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Survey of Damage to Buildings in
Eastern and Northern Province

Survey Target: House, Hospital, School,
Temple, etc.

Structural Type: Brick(80% of Houses),
RC column + Brick Wall, Wood, etc.

Survey Area:

1. Trincomalee District : Kinniyai (at the
coast of Koddiyar Bay) much affected
2. Batticaloa District : tragically affected,
also inside Lagoon

3. Ampara District: Sea-Coast (80km)
much affected

4. Jaffna District: Eastern Sea-Coast
much affected

Distribution of Damage in
Batticaloa District

Hospital destroyed, Kinniyai (Trincomalee)
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Ground Zero: Tsunami fully washed off everything except a Temple and
some trees, Batticaloa

Only some RC columns stood on the ground, Kinniyai (Trincomalee)
Tsunami’s Force is almost proportional to projective area of column or wall
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Church not so destroyed, Buddhism temple destroyed, Batticaloa

Kinniyai (Trincomalee) Wall: 3 layer brick: strong
Tower: sands around foundation were

washed out by Tsunami

Why churches and temples prevented Tsunami?

Furthermore survey is needed to build Tsunami shelter

3 School Buildings near sea coast destroyed, Kalmunai
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Plantation (Palm Trees) was effective to prevent from Tsunami disaster.
But not absolutely safety

Summery of Survey

1. Most buildings (houses, hospitals, schools,
etc.) near sea-shore in East and Northern
Province were affected. Some were fully
destroyed.

2. Many temples and churches were left not
destroyed.

3. Plantation near sea-shore were effective to
prevent from Tsunami disaster.
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Proposed Countermeasures against
Tsunami Disaster

Re-location of buildings away from sea-coast
to higher region: most effective

Plantation of palm trees near sea-shore:
effective for Cyclone as well as Tsunami

Development of Tsunami shelter:

- Temple and church were strong for Tsunami
disaster.

- Arrangement of evacuation plan and route

- Arrangement of building code for Tsunami
loading

Recommendation of Recovery Plan

Use Sri-Lankan workers and materials

Hold consensus with victims on recovery
plan

Not forget Tsunami disaster
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1.The Buffer Zone

Cefinition of Buffer Zone .
» Zone 1 — 100m landwards from the mean high water line (Kilinochchi, Mannar, Puttlam, Gampaha,
Colombao, Kalutara, Galle, Matara, Hambantota).

» Zone 2 - 200m landwards from the mean high water line (Coastal belt within fhe Jaffna, Muflaitivy,
Trincomalee, Batticaloa and Ampara District)

> The Physical demarcation will be done by the Swvey Dept in association with the Urban
Development Authority (UDA) and Coast Conservation Departnient (CCD)

» The Demarcation of the Buffer Zones with wooden pegs would be completed by 5" March 2005,

> The Coast Conservation Department will complete demarcation with permanent concrete markers by
30" May 2005

Not ailowed within Buffer Zonpe
» Construction of new buildings (temporary or permanent)

» Re-construction of compietely or partiaily damaged buildin gs )
> Additions and alterations to existing buildings that require planning approval by the UDA/CCD
> All repairs, re-construction and additions afier 26" Dec 2004 are not legal

Allowed within the Buffer Zone
» All buildings not damaged by the Tsunami that complied with relevant building regulations ag at 251
Dec 2004 - .

» Bxempied activities listed below

Land ownership within Buffer Zone

» Current legal owners would continue to have title to the land. The Govt, will not ¢laim ownership to
" theland ' '

Administration & Enforcement of the Buffer Zone
> All new buildings to be constructed within the Buffer Zone (for permissible uvses) will require -
approval by the UDA /CCD :

Exemiptions

A - Hospitality Industry — . _ __
In recognition of the Importance of the tourjsm industry in Sri Lanka the following additional exceptions

-will apply to businesses in the Hospitality industry approved by the Sri Lanka Tourist Board and have

obtained all necessary regulatory approvals before 26" Dec 2004

Hosﬁitafity Busﬁiness Premises not damaged by the Tsunami .
» Such buildings will be allowed to remain within the Buffer Zone provided they had approval from al]
relevant regulatory anthorities including the Sri Lanka Tourist Board prior to 26th Dec 2004
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Hospitality Business Premises partially damaged by the Tsunami
» A buiiding is deemed to be partially damaged if the cost of repair is below 40% of the replacement
cost of the building
> Such buildings will be-allowed to be re-consiructed within the Buffer Zone provided they had
approval from all relevant regulatory authorities including the Sri Lanka Tourist Board prior to 26th
Dec 2004. They would also need to comply with any new regulations published subsequently

Hospitality Business Premises completely destroyed by the Tsunami
» A building is deemed to be completely destroyed if the cost of repair exceeds 40% of the replacement
value of the building ‘

» Such buildings will not be permitted to be reconstructed within the Buffer Zone. The Govt. together
with the Tourist Board_will establish special Tourism Zones by 31st March 2005. Businesses that are

=L =

prevented from re~building within the Buffer Zone will be given preference in allotment of land with
similar or better facilities within the Tourism Zones to re-build their businesses. The tand will be

provided Free of Charge

Hospitality Business Premises under coustruction as at 25" Becember 2004
» Buildings under construction that were not damaged by the Tsunami will be allowed to be completed
provided they had approval from all relevant regulatory authorities prior to 26th Dec 2004

evant approvals) that were damaged by the Tsunami will be

» Buildings under construction (with all rel
st of completing the buildings does not exceed 60% of the

allowed to be completed provided the co
value of the building when conpleted.

s Establishments that are not entitled to complete the buildings, will be entitled to land in the Tourism

a5 described above

Aneo
[ fiwhy) Ut U

» The same privilege (land in Tourism Zones etc.) will be afforded to those who have already obtained
all relevant approvals to construct new buildings but have not commenced construction before 26th

Dec 2004.

Gther Conditions
» The assessment and certification of the level o
Lanka Tourist Board

£ damage (over/above 40%) will be done by the Sri

B - Fisheries Industry
» All activities in connection to the fisheries industry such as
and ancillary facilities {except housing and temporary settlements)
e would require M and the

harbors, piers, anchorages, warehouses

» All new projects to be located in the Buffer Zon
Ministry of Fisheries and Aquatic Resources

—~

C- Religious buildings and places of worship
¥ All buildings that remain in the Buffer Zone will require approval by the relevant ministry anc:the
- UDAJCCD e i L
S
D- Infrastructure facilities catering to permissible uses
» All structures/buildings remaining within the Buffer Zone would require approval by the UDA/CCD

E- Historic monuments and archeological sites
» All buildings/structures that remain in the Buffer Zone will require approval by the Ministry of
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' 2.2 Assistance policy- Households within the Buffer Zone

YOE W S G W

2. Assistance Policy

The Govemment’s assistance policy will encourage|Household-driven housing reconstruction.) Affected

families on eligible locations will be provided phased cash. grants and the construction process will be
managed by the individual families. This approach will assist the revival of local economies through
expansion of industry, creation of jobs and active involvement in re-constructing one’s own home, which

1 K&k

in itself, is an important part of post fraumia healing;

In locations where construction is not allowed, the Government will id'n_antify land closes! to the affected
village and provide houses to affected families. As far as possible, the relocation process will attempt to_

keep communities intact.

¢

2.1 Entitlement — ]
All ‘households’ that suffered damage to the house on land owned by them would be entitled to

assistance under one of t'he.schemes detailed below

In the case of exiended families living in the same house, such households will not be entitled to more
than ore house. The priority of the GOSL is to replace the damaged housing stock.

» No reconstruction of houses (partially or fully damaged) will be allowed within the Buffer Zone

» All affected households that can demonstrate ownership to land will be pr
with donor assistance on iand allocated by the State ' '

» The new houses will be built in line with guidelines issued by the UDA and will have a floor area of
500 sa. ft. and would be provided with electricity, running water, sanitation facilities and drainage

> The proposed houses in urban and rural settlements will have facilities such as road systems,
recreation facilities ete.

ovided with a house built

2.3 Assistance policy- Houscholds eutside the Buffer Zone

2.3.1 Households with Iegal titie to property
> All affected households that can demonstrate ownership to land will be entitled to a Grant by the

State.

Extent of - Fully Damaged Partly Damaged

Damage ‘ . : L.

Definition - Repair cost more than 40% of - Repair cost less than 40% of

' replacement cost of house replacement cost of house .

Assistance Policy | Grant of upto Rs 250,000/ Grant of up to Rs 100,000/- disbursed
disbursed in 4 stages .| in 2 stages ‘ |

» In addition, home owners that have successfully utilized the'grant, will be eligible to apply for a

concessionary loan of Rs 500,000/- . Financial assistance will be disbursed through Bank Of Ceylon
and Peoples Bank. The borrower would have to demonstrate repayment capacity and offer security
acceptable to the lending institution. The details of this loan scheme will be finalized by 1% June

2005.
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3. Beneficiary Selection Process

11111

scheme.

Step 1 - Conduct Damage Assessment and verification survey
This Survey would be conducted by 2 Damage Assessient Team (DAT) established by the Divisional
Secretary in each GS Wasama under his purview. The four member of the DAT would consist of

i. Divisional Technical Officer appointed by the NHDA in consultation with the

THRU
ii. Grama Niladarl,
iii. A dopor representative appointed the District Secretary
iv. One member of the Village Rehabilitation Committee (VRC)

The DAT would then visit each household affected by the Tsunami and authenticate the following
eligibility criteria. The DAT would strictly abide by the eligibitity criteria and acceptable evidence given
below. Any revision to the eligibility criteria, if deemed necessary will be made by the relevant line
ministry in consultation with the President.

Kligibility Criteria " | Accepted evidence

1 | Be a citizen of Sri Lanka -t » National 1D card
* Driving License

» Passport
2 | Permanently settled in the Grama Sevaka Divisions | = Inclusion in the electoral
affected by the Tsunami register
3 | Able to demonstrate title to the land on which the = Title deeds
construction is to take place » Land Permits registered with
the Land Registry -
4 | Damage sustained should be due to the Tsunami = Inspection and certification by

Damage Assessment Team

A family will not be entitled to receive assistance for more than one house

> Once the basic eligibility criteria have been established, the DAT would assess the extent of
damage to the house based on guidelines stipulated by the NHDA.
3 The Damage Assessinent and Verification Survey will be strictly guided by the assessment
criteria published by the National Housing Development Authority (NHDA)
» On completion of the damage assessment survey the DAT would establish the following in relation
* {0 each affected household that has met the stipulated eligibility criteria.
2) Nature of assistance entitled i.e. house built by State or Grant
) In the case of partially damaged houses the value of the assistance provided (subject to a
maximum of Rs.100,000) oo

¢ The frigger points at which each tranche payment will be released. This information
would be incorporated into the Grant agreement signed by the beneficiary prior to
obtaining the first tranche payment from the Bank. '
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Step 2 - Publication of preliminary beneficiary and resolution of grievances
» On completion of the Damage Assessment and Verification . Survey, the: Grama Niladari
together with the Div Sec will publish a provisional list of beneficiaries

% Upon publication of the provisional beneficiary list, all members of the Grama Sevaka
Division will be entitled to make written representation to the VRC in relation any

grievances relating to the provisional beneficiary list.

» Within a perjod of one week from publication of the provisional beneficiary st by the
Grama Niladari, the THRU Divisional manager will convene a meéting of the VRC fto
address and grievances reported '

_» On completion of first this meeting, the list of beneficiaries will be updated to reflect any
rulings by the VRC. This list certified by a majority of members of the VRC will be
forwarded to the Divisional Secrelmj{ for inclusion in the beneficiary register (see below)

» Any grievances unresolved at the VRC will be referred to the Divisional Grievance
Committee fo' ruling

» There will be a two-week time line between the public posting of the beneﬁc;a:y list and the
ruling of the Divisional Grievance Committee -

» Grievances referred to the Divisio

i S I
nal Level Grievance Committes, if unresolved,

A el
VWL

11106

escalated to the District level Commlttee whose decision will be final

» Petitions cleared by a Grievance committee would be cestified by all members of that
commiittee and submitted for inclusion in the beneficiary register

The Village Rehabilitation, Divisional and District Grievance will be established by the District

Secretary and will consisi of the 10110W1ng persons

The Main Fubnetions Composition
Committee ’ _
Village e Facilitating village reconstruction » Grama Niladari
Rehabiliiaiion | = Verifying beneficiary list r NGO/Donor rep
Committee « Ruling on comp!laints on beneficiary  Rep from each ethpic community
selection, administration and disbursal | = A Public Servant respected by the
of grant community {School principal/Doctor
» Resolution of disputes during etc.)
construction process
Divisional » Ruling on unresolved complaints » The Divisional Secretdry
Grievance referred by the VRC » Heads of the all VRCs in the
Cominittee Division
' * Regional Manager — THRU
= Representative of Donor Consortiom
« District Engineer —(Buildings)
District » Ruling on uaresolved complaints * The Disirict Secretary
Grievance referred by the D1v151ona1 Grievance * District Manager — THRU .
Committee Commmee « . Representative of Donor Consortium
» The District Registrar of lands

-#* Tn the event the District Secrelary is unable {o .atiend the District grievance Conunitiee
* proceedings, he will nominate the Additional District Secretary as his alternate
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Step 4 — Issuance of beneficiary certificates

> The finalized beneficiary list will be. included in the Beneficiary Register maintaineq by the
District Secretary/THRU District Manager ' '

» Each beéneficiary included in the Beneficiary Register would have a unique identification
number in the following format

District Code/Div Codé/GS Code/Entitlement Category/Running Number

+ Ex- AMP/UHA/KUM/F/00001

> The Divisional Secretary/THRU District Manager would then issue

a) Entitlement Certificate in triplicate

Original - Surrendered to the Bank with Grant Application. Banks will not release grant
in the absence of an original entitlement certificate '

Copy I — Retained with the beneficiary

Copy 2 — Retained at the District Secretaries Office/THRU District Of'ﬁcel

* The Entitlement Certificate will st the names of all adult members of the

households.
** The Banks will open joint accounts in the names two adults nominated to operate the
account and all grant proceeds would be credited to thic account.

D} A progress monitoring card -
Original - Retained with the beneficiary - This will be used by the Banks-and other
donors to endorse the details of assistance provided to the Households.

Capy - Retained with the THRU Project Manager — This will be used Jor progress
reporting to the TAFREN/THRU/Presidential Secretariat

v} Auditing and Transparency ‘ .
> A panel of auditors nominated by the GOSL/TAFREN will conduct the foilowing types of
audits . '

I. Process Audits - To confirm that the stipulated process has been followed in beneficiary
selection and disbursement of funds ' :

2. Financial Audit - To confirm proper stewardship of funds and-compliance accepted accounting
standards -



T

4. Facilitation of Multi Donor assistance ‘

wak GOT Lligagpvu i LOUGINE TeConstucticn in Vil ISICY 818 TEQUHIEG 10 repmister with th 15110
Al AO']CYS enga ad in hnUS'“ reconsiuction in a ven h'Sh""“ nra requi ad tn 1ag—.sia~ nvnﬂ} the D'St""t

Secretary of the same.

Distriet Donor Consortium i
» The District Donor Consortium will consist of all donors engaged in housing reconstruction
within the District and have consented to adopt the Assistance and :Beneﬁcialy selection
policy of the Government. '

> All ministries, bilateral, multi-lateral agéncies, individuals and other agencies including the
GOSL are deemed to be a donor for this purpose '

> The District Secretary will invite all'major donors that have consented to adopt the policy of
the Government to establish the Consortium. The Consortium would then nominate a 3
member working committee that would represent all members of the Consortium.

> The working committee will them nominate the representatives to function in the following
commitiees '
i One member for every Village Rehabilitation Cominittes {(VRC). This member
would also represent the Donor Consortium in the Damage Assessment Team
(DAT)

1. One member for every Divisional Grievance Committee .

. One member for the District Grievance Committee

»In addifion to being part of the Damage Assessment Teams and the Gricvance commnifiees
they would assist the District Secretary in matching individual donors to beneficiaries to
ensure that ' ' '

oy Duplication of assistance is minimized.

v To ensure the consistency in the level / value of assistance afforded to,
beneficiaries. :

Other Donors

» Any donor that wishes to engage in housing reconstruction outside the policy announced by .
the GOSL shall be required to register with the District Manager of.the THRU/District k
Secretary .

4+ No ddnor will be allowed to provide assistance to households within the Buffer Zone to
reconstruct damaged/destroved houses ' '
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5. Housing Reconstruction - Financial Assistance Schemes

5.1 Grant

Details of scheme

The Process

Eligibility

A beneficiary would be required to satisfy the
eligibility criteria listed in Section 3 above.

<A family will not be entitled to receive
asgistance for more than one house

Amount & Disbursement -

b O

IR e sl

et ﬁlﬁ)m i)

Amount

Disbursement

Rs 250,000

In 4 stages as
determined by
the NHDA.

UptoRs

100,000

= 50% on
signing grant
agreement

= 50%-for

~ completion of
work

> All disbursements would be through'the  *
Peoples Bank and BOC and will be on the
recommendation of the THRU Divisionat

Technical C

» Al heneficiaries will be allowed 6 months for
the completion of construction. This will
minimize risk of finds being nsed for other

purpeses

e —

6 ear

fRRLV =)

‘1. Submission of grant application to Banks

he following documents to be submitted for
approval of grant by the Banks '

a. Completed grant application form

b.The Original Entitlement Certificate issued by
the Divisional Secretary/THRU Divisional
Manager

¢. One of the following to prove identity
- National Identity Card/Passport/Driving
License
- Certificate by Grama Sevaka or affidavit
from a Justice of Peace

d. The following documents to establish cost of
re-construction and clearance to commence
construction
- Approved building plan from the ,

UDA/Local Authority or any other body of
persons authorized by the GOSL/UDA

P nYaTey

- J:uu of Quaniiiies (BGJ)

2. Approval and Disbursemeut of Phase 1

» Baiiks to process approve and prepare 2ll
documents required for disbursement within a
maximum period of 5 working days on receipt
of the original entiflement certificate.

> 1st Disbursement to take place on signing of
grant agreement

» Each beneficiary will sign a grant agreement
outlining the target dates and construction
progress requirement for each tranche payment
to be triggered

3. Disbursement of phases 2,3 & 4
Disbursement will be against the
recommnendation of the Banks Technical Officer

E'lhﬂqcen'em‘ of facilities at Banks
» All branches of Peoples Bank and BOC will provide a dedicated service on Saturdays and Sundays

Beneficiaries will be entitled to transact during normal banking hours as well.
> All Banks will use a standard Grant application and other forms tequired for processing
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5.2 Concessionary Loan — Details of scheme

» This scheme will be offered only to home owners that have successfully completed

- reconstruction of damages houses under grant scheme

» The concession would apply only to the rate of inferest. The borrower would have to
establish repayment capacity, offer collateral acceptable to the bank and satlsfy any other
lending criteria imposed by the Banks

» The details of the Loan Scheme will be finalized by the participating banks by 157 April
2005.

» The following details of the loan scheme are provisionary and is subiect to revision by the
partlcmatmg banks and the GOSL ‘

Eligibilicy - . o
1. Be a citizen of Sri Lanka and be permanently settled in the Grama Sevaka Divisions affected by
the Tsunamj .
Able to prove that house was damaged by the Tsunami
Possess formal right to the land on which the construction is to take piace

$hhn am

Age shoulid not exceed 65 yrs ai tie end of the repayment period. In the casc o
least one should be below 65 years of age at the end of the repayment period

. Able to establish clear title to land outside the Coastal Conservahpn Zone
6. Satisfy the lending institution on capacity to repay loan and interest _

.-_hmt-.)

Aamiount - Maximum of Rs 500,000/
Disbursement -In 4 stages. Value of disbursements will be determined by the iending bank

Repayment period - 20 yezns including a maximum mace period of 24 months on‘capital and interest
Interest rate - 2.5% per annum

Security
» Disbursement of 1™ loan component against agreement to mortgage
» Disbursement of 2™ installment — Apainst mortgage over the subject ﬁeehold property or
any other frechold property acceptable to the lending institutions



* 6. Tsunami Housing and Resettlement Unit - THRU
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I THRU ~ Organization / Functions {Natienai}'

Function -

- ¥ Special Purpose Vehicle for construction of houges and !dwnships in affected disiricls

Objectfves

> Assist Line Ministries and other agencies engaged in housing consiruction in affected area’

> Facilitate donor assistznce

" Finite existence (Sunset Clause) :

> Agency would wind up on completion of housing

& township construction o B

> Employment on fixed term contract »

> Limited asset ownership {lease where possible) »
> Alinon-core functions outsourced

A4

{UDA, GCD, CEA, Utilty agencies, Local Authorifies etc,)

Key Success Factors

Professional management
Empowerment under TAFREN & UDA act
Professional Public Relations management
Coordination with cther regilatory bodies

> Centralized database
Hioh Level Committee
Composition -
> President of Si Lanka , > Chairman TAFREN
> Minister of Housing & Construction Industry » Cha.lr man UDA
> Minister of Urban Dev & Water Supply > Cha:rm:cm NHDA . _ .
> 8ec to Min of Housing & Coristruction industry > DG Nefional Physical Ptanning Authority
> Secto Min of Urban Dev & Water Supply > Member TAFREN - Housing, Urban Dev and Eny -
Steering Committee
> | Secrefary - Ministry of Urban Development and Water Supply - To Chair _'
»  Chairman UDA '
> Chairman NHDA )
> Member TAFREN — Housing, Sector
> CEO-THRU
> Additional Secretary fo the President
Funcfions

> Policy Decisions ™

> Progress monitoring
> " Olher supervisory functions
> Allocation of Land to Donors

.TAFREN Housing Unit
Functions

» Attending to all Donor enquiries received directly by the TAFRN office

. >Coordination of all activities between the Presicartia! Secretariat and the THRU
>Recount o the President on the progress of all housing construction projects
> Attending to &l information requirements of the Presidential Secretariat Inrefationto

housing reconstruction

11
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THRU - Organization / Functions‘,(N

i"nal)

Gstrict Management Unit \

*Ianage the Disirict Project Offices

*Publish technical guideiines for townships

*Publish standards for contractors

«Publish guidelines for Qualify Assurance

*Publish guidelines for damage assessmenl by the
Damage Assessment Officers

«Coordination with UDA and expediting preparation of
Zonal and Structure plans

" «Review technical plans referred by the District office

Resource identification and Coordination.

*In coordination with the Natlonal Housing Development
Au%honty identify’ resources that are reqmred {o faciliate
the housing ig consiruction effoit \vunlcm., Sauu Puildiy g
blocks, roofing sheets and skilled labor eic.)

»Ascertain the capagity of local industry to supply such
resources during the period they are required

Through market and ofher means ensure the delivery of
such resources with being given {o iocal industry

<In coordination with vecational training insfitutes, ensure
unply of required skilled fabour

8

/Land' Identification B \

=n consultation with the UDA, Provincial Authoriiies, Districl
Secretaries and Divisional Secretaries identify land suitable -
for housing constructien

- *Fagililate the acquisition of such land from state and private
lands '
*Assist the High Level Committee in allocating such [and {o
‘donors

N Y,

[N

Legal & Regulatory \

«Draft MOU, Construction contracts fo be used by THRY
»fissist UDA/DIv Sec in the acquisition of lends '
*Assist with legal issues arisinig during praject
implementation

sCoordination with CEA, CCD, DWLC- and other
rPgulamN bodies

o v

Donor Relations Management & PR
Wil liaise with TAFREN Housing Unit
«Manage communicafion with large donors

*Manage press releases and communication with the
media

Gformation Manaqement

*Database Administration
+Systems Administration

Outsourced services
*Systems development
*Hardware maintenance

\__ ]

Finance and Administration
*Management accounting
+Management conire! syslems
sf-unding managernent

Cutsourced services
*Financial Accounting & Tax
«Auditing

- /
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(Proiect Officer - Townshibs \

*Achieving project timelines for fownship construction
*Achieving of project timelines .
*Resolving botllenecks faged by contractors
*Coordinating with other Govt, agencies for regulatory
approval and service conneclions

*Quality assurance

* *Data collection

- y

& )

( Planning.

NG )

)
-

Finance and IT
*Managemeni control systems

. Outsourced services
*Accounting
*Transport
*Office mainlenance

*Assisting Tovmship & Re-coristruction Prefect officars at
the Dislrict L evel

*Coordinafion with other Govt. agencies for regulatory
approval and setvice connections

*Quality assurance

*Ensuring ptanning procadure and compliances is
maintzined C

THRU - Organization / Functions (District) |

Project Mar — Re-construction \
*Managing Re-consiruc{ion Project officers at the DSD level
*Assisling affected communities with re-construction

*Coordination with other Gout. agencies for regulatory
approval and service connections .

*Quality asstrarice .
*Expediting the preparafion and approval of loan
documentation

R

ﬂ)istrict Engineer

" *Managing and assisting Township & Re-construcﬁpn
Project officers at the District Level :
*Coordination with other Gavi. agencies for regulatory

—~

approval and service connections
*Quality assurance
*Ensuring proper Pracedure and compliance is maintained

'\

Architecture
*Assisting township and Reconstriction project officer
relevant plan approval recommendations

*Assisting Township & Re-construction Project officers af
the District Level , ‘
*Coordination wilh other Gowt. agencizs for regulatory
approval and service conneclions
. *Quality assurance

13
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THRU - Organization / Functions (DSD Level)

Tethnical

*Provide technical assistance to contractors

*Review architectural and technicat plans

«Supenvise Quality Assurance '

Ensure adherence fo technical guidelines for setflements
*Ensure compliance with standards for contractars

+Coordination with UDA and expediting the preparafion of
Zonel and Structure plans o )
*Assist UDA/DS with land identification, acquisifion or
purchase

*Provide technical advice fo Damage Assessors
+Assessing suitability of land recommended by the UDAD

!

~

S

/Proiect Officer — Re-construction \
*Assisting affected communities with re-construction
*Coordinating with other Gov. agencies for reguletory
approval and service conneclions

*Assisting the preparation and approval of loan
documentation

/

14
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