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JICA SUPPORT PROGRAM
FOR
AGRICULTURE AND FISHERIES DEVELOPMENT

OPINIONS ABOUT EFFECTIVE OR IMPROVABLE POINTS

ON
THE WHOLE ACTIVITIES UNDER THE SUPPORT PROGRAM
IN THE SEMINAR

Date : April 21%, 2005

Place : Tiaral, 31 Floor, Crowne Plaza Hotel

Subject : The whole activities under the Support Program
Attendance : 51 persons

The Support Program made the development approach more integrated than before.
This integrated approach should be continued and strengthen after the Support
Program.

Before the Support Program, the cooperation tent to focus on technical oriented
activities. However, after the introduction of the Support Program, the project
formulation was shifted to orient policy, marketing and finance.

The Support Program improved the preparation and coordination not only among the
technical ministries of Government of Indonesia but also among Government of Japan,
JBIC and JICA, compared with the situation before. Regarding the coordination,
technical ministries could share project information each other and refer it during the
Support Program because of the increased opportunity to discuss together among
stakeholders.

The Support Program identified the subjects to be considered in each sub-sectors. To
deal with these subjects, Government of Indonesia needs to create the projects by its
own finance and would not rely fully on JICA assistance.

The monitoring is essential to check effectiveness, how the projects and programs
improve the sector and what can be done to the sector. The lessons learned will enrich
and improve coordination between Government of Japan and Government of
Indonesia not only in agriculture and fisheries sector but also in other sectors.
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