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AAH : #/KE 7 % —BE NGO (Action Against Hunger)

ADB : 7 U7 %817 (Asian Development Bank)

CIS : M7 EZHEFEA (Commonwealth of Independent State)

DTH : # 7 v ¥Fh—nnr~—RgH e >  (Down The Hole Hammer)

EU : BkM# 4 (European Union)

FA : R W UMk (Farmers Association):

GDP : EWN#AFES (Gross Domestic Product)

JDC : Vv E7 v FEIRZEAS (Jamoat Development Committee)

JICA : JNAATEE N EREW J1#%t% (Japan International Cooperation Agency)
MOES&CD : E#FEA (Ministry of Emergency Situation and Civil Defense)
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NGO : Non-Governmental Organization

OJT : ZEHuFIFE (On the Job Training)

PMK : [H Y R Ehbs bl AL i 5
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Development Programme)
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100 7 1 7 & (EWEHLAL)

UNDP : [E#Bi% 7 1 77 A (United Nations Development Programme)
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USAID : k[E[EFEBI% /T (United States Agency for International Development)

WHO : AR (World Health Organization)
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Yousuke Sasaki Mr. Machinery Planning |SOWA GONSULTANTS ING. 2004/10/13
Planners, Engineers & Gonstruction
Managers
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FRIZE=Z YV T LTWDHLDRT, ZORITIFTAE CTh 2B OBEEEHR LD,
1999 #41Z, USAID THIZE D, NP %7+ Vv ET v T, N7V ADOKRES
/N 7R E % 4T o 72, UNDP (2 & o T3 S avizfa A ik bk & 545 % LL TR
Y,

UNDP F¥i3, 1 FEOTHRFHE TH Y | MR A MIZOHERET LD T,
EZDORGOMAKIR ZLIET 2 DOMNIZD L XITho THIEWNWEbh bk

- 2 1 -



DZ L Tholz, UNDP TIE, FEREKEFHEROR G SV T HARRY 22 50 &2
RELTWReWEDZ L Thotz, 2070, BEHAZOKBEIZONTIE, b
UFERAAMITERY P2 K5Ik olEG . AT 0 L9 etk niksd, =0
72, b L, #iXt ¥ —ORKRR 2 SHES DM 2 T 256, IRER.
72 UNDP #7552 L CRE O EE 28T 2 LERH 5,

Z O, UNDPIE, Y% E7 v UL T, JHADIEEIE LT, JDC K /KF
MEZES (WUC) 2FELTWHOT, ZNCHLEETLHILNERDH D,
DWTIFRET TR S,

#2—2 ECHO B4 X 3 UNDP O/~ R =B R S ok s 2k

No. Eixtg A b EH R &4

1 AT 4 R—7 BGFTA KR OKIERRERS) D& 2000 4F ECHO

2 ATF—FR—K - P¥ET v b, TTNL—REED 2001 & ECHO
FeKERS OKIRHERR) DdfE

3 AT7F—F R—=K U¥ET v b, FTTN—RBLEOK 2001 & ECHO
AKhie OKIRHIfERR) DLfE

4 NT7TEY X ET v b, YA — N7 RGORKK 2001 4 ECHO
B OKJEMibERS) OdlE

5 7Ty DX ET v b, A — R 7 EBGOKRKE 2002 4 ECHO
(kR oddE

6 7T - TXET v b YA — R T REGOKKE 2002 4F ECHO
B (EEfEk O KERE) OtiE

7T | FaXy T UxET R, NaT 4 FU, by T 2003 4 ECHO
by XZRa s, TIVRT KXY 2T 7 ORI SEE

(£ : UNDP &¥HZ & D)

2)

a7 4 T 7SN D ECHO O RS K ik l2 B 2 SHENAE 2 fEmd LT,
KIEDJE O FR DBUER T LTHY  FTLWHFHAR TR T o ZADORE, i/
MOBHE, @2RE 7 DI AEY | BKEIZOWTIE, oLzt &
ThoT,

UNDP (2 & % JDC {&EH)

UNDP iZ. =2 =2=7 4 7m 2 % A, L T, RRDP (Reconstruction,
Rehabilitation, Development Programme) % H#E#E L T\ 5, ZDO#kIKIX, JDC
AL L, fERSBMEATBRE ) 28t T2 2 & Th o, FEIfiL, Tk oI
2WNT TN D,

.22.



RRDP
Phase I : (1996-2002 4F)
Phase II : (2002—2003 4)
HEE « 17 BA s
i 5 10375 BR 7
JE I DAIH;

ZOFEIE, Phase IT # T % bkt L THIV TV B, ZOERIKI G A NI
DEBYTHS
, #2—3 JDCEMXERYA b (2004 4EHTE)

e Ll e HMEHIK S ¥ ET v b EEHIRAE

Yol
Panjob (/v R=1TEHHX) 477
Parqad
Dehbaland
USAID Kulchashma
Tugarak
Kaduchi
Jonbakht BT AR 4

Kulob
Dahana

R A B Farkhor
Dehgohariq

Mehnatobad (/»v K =1TEHX)
Childukhtaron

UNDP Sariosiyob —
Dashtijum

(i : UNDP 7 V v 7#i 5T L 5,)

JDCIEBID 5 6, FAEHEE ST, v €7 v FNIZ JDC 250 L, HE T
FAELAR (820,000 - 30,000) {592, JDC 1X, Zh bDOEREAL > TEF T,
BRICELH L BREIFMTIEH 20 FELTO T 244H) TiRY, —J7.JDC
THEAHAk &S LT faARFIHEZES (Water Users Committee) . s AL B &
(Women Committee), AfLEER, BNEHEZAERFORERERT D, =
DO B, fAKFIHEZBERIT, AR EZEHET 2B EL X 2T 7R E O
IZTE L, KERHEZ IR U720 | ZoiiofaKiaak OMERHE B4 5 R0 ENT
Bl DRI T 4 THIREBZEMT 5, 2 bOBEOREHE, B e

.23.



(3)

(4)

DHANL TWDH DT, /INEATIEDH 203K - 720 | BHRAGKHE W (hZ
A) MM HETELLAELHLEDZ L Thole, N R=HIKOANA DX 7 - DUy
E7 v M2iE, JDC BBRIZERIL S v, HEIZAT > TV 5,

B, MGITEBUF (77~ b)) ORGSR ECHO (UNDP) % 0fik
TR B IR T DIEENC DWW THER L TATED, iz b > T\ Rhole, D7
., ECHO (UNDP) (3, MGBUNZBGSET. Vv ET v MORST L E#
RYWIZ LV FaKIER OBEZ T > T\ D L b s,

UNICEF

K O D JEDHE RS 2 POy KRR A &R OBEE #4T > T
%, BRAITIX., 2064 Ministry of Education) & {4 (Ministry of Health) T&
Do RIHFOWEIX, 40-60m THhd, Ny RARC T I T O E—HY
0 $3,500 . Indian Mark II1, Aderief, Tara-pump % 3E LT %, b &
YT 8,600 =DV R TR EEIFF 2R L TE e, ORI, —&AXE
D$100 AT TH D, Lol BIEITKDH FARIGENH LI D . 2000 4F X
DERE L TRV, 2O, KPR M L &2 PRI LTV D,

ACTED (7 7 >, NGO)

1996 #~2002 £ 3,000 FELL ED ANV RR A& EIFF 2 E#EH LZ, 209
H oY RR T EEIFF &R T NEFE 97 L b A DEERR A 1,500 HELL 1|

BHFZVAEY LT RV T E2RELTWD BUIARH), 20U AEURN
I, N RRCTERYBRE, HFOT 2T 5 5E AL R EREE <
D,

N RRTTay 7 NOFEMIZEBWTIEL, Vv E7 v MTBGHRE & B
BEATV, ZOTFEREIL, MK T TREZIT> TV 5, TORLEMD EWF
WEREL AV RRC & TFE2REL TN D,

Mk, N RRCTHEIHFIE, 1HEHY 400 ADBHRTHY , REICHOE,
SERERO—FHERAHESE LT, $75/ /N K /77 13 (0.5 VE=/N) %8
LCWens, BUE, 18240 250 AR ETHLRIICETER TH D, MEFEH
D I D 7= 812 /N K R 7 /v — 7 (Small Water Users Group) # JERE L.
3 ANDEESE (Beifrfr « @HE - LHERK) A L. AT — "=V H 218U
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T DI DHE Z A RIATO KRB FIC X o TOHERFE S OBIUTIEZRE L,
FATT L HEER S TS, LinL, MERFEREOBIIIMBICITEA TE ST,
ML DO|MEE > TN D,

AT, MO S A 1 BIEA L7z, ZAUSMWEDE] - W08 0 2 d
NFHET, 60m £ CHHINARETH D, Lo, MHIREN RO TEY ., AA
RICHHMIEL T< N2 biE, FERFA LW E OXRBAN D -1,

2—1—-5 REIZXIBREMTAKGY}

WHO, f#t5E & BERM > # — kO 15 EfREEE Ministry of Health) & K- > ]
5:85%R (Federal Environmental Agency of Germany: FEA) 1% . 2001 #(Z[RIEFIEN
DB DL RMERA (152 0% 25 OBEIKIRIZ I T 2 AR R DA G0 T &
A A v M A ] : Survey for an Initial Assessment of Current Pollution by
Organochlorine Pesticides in Drinking-Water Sources of the Republic of Tajikistan) %
1To7z, FEA IX, {GYEHEMBE 52 T D720 DH AT a~ N7 T 7 4 — & &t
B Ulc, KOV 7V o 70% V7 RN, e o, BOFEEEHE O 30T, 110
EETOHL TR « RIEKTIEME NIz, THHONFIL, #HFKIF T A0 70 Epr (N~
=X 3 (AT E) . FKifi/KDS 40 EFTCTH D,

/3B X 4U7-23%1% . lindane. DDE - DDD - DDT. Methoxychlor. Aldrin. Dieldrin
FO12MATTH D,

AT LV IRD 3 S>DfERIE DT,

1. HHEHESRAR AN XD HEKIBYRNIAEL i LT\, JAEYT A FD 86%T,

1 5% 2 MO W E SRR A DL Lo Thittl S iz,

2. WEINEYCTADSL WHO OFA RT A0 EHAD & ZOREITK,
LV e BU RHEL b RD & o7 o 1EI 1 DT 2 RO IS ©
A B TV,

3. P 7K T EU AHEELZEZ 5 B AL, DDT. DDD. Dieldrin,
Methoxychlor, a/3—HCH T&h %,

B, 2R L7 WHO BN #idse, T4 ) EE#&E ST, Medical Dr. Nazira P. Artykova

I X, BIRIC X A KB, RIS X O IBYLE N R | o S T 2K
Yuix, B L 25 i< O T, 15 FRiiCE AN =i, A%, < ED 10 4
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FlidfE< LD Z & Th o,

RKTEAA LV MNHELZIDIEEIEZHOE LT, WHO & UNICEFF ®Y = 1 > b
Tuvzs b (EWVKOEBRZAT & A A > b Rapid Assessment of Drinking Water:2004 £
9 H~2005 9 H) 2EML T\o, BETHIT, 5B INLOMROEHEZTDE
Dr. Nazira ZH LV H LR H 72,

2—1-6 BURIIOKERYE

M%) BT, BUEREIKKEREDIER 2 b DIE7e <. WHO I, SBIKEEMEIZ R D
571y =7 h(Developing National Standards on Drinking water) Z 2004 4£ 12 H 225
FER S, 2005 4 10 HIZ5E T SELEWTH S, WHO IZ LA, Mkhiesz @& d 5
LA, RMmAE. ARMEE - EW 2 ¥ — (Republic Center of Sanitation &
Epidemiology Surveillance:lH SES) (ZZDF A L KEMREZKIE L, FFrlxfEs 2 &M
WELRSTNDID, ALNDOREERHHITT TH DA, BIE, RIEEEN EDORLEE,
B Y EHOMEIKKEREZEHHE L TWDONIAATHLEDZ EThHoTz,

2—1—7 bREOEB)ERMIRG

fakt 7 2 =28 2 —REEE ST IR0 TOEFBRIETH 5700, BORE
HIZE D 2002 1T, bAVT ¢ =7 RIGEBEAIKEE 30k m) KO —nr 7 BGHEM K
# (30 km) DIEmPITHOILTND,

F72. 2003 4 11 H2 5 12 HIZHT T MEECEKEEAG 1B U CORIRBAZE /K B E K
O TR A/ A RAEA OB MZENIRE SN TN D,

2—2 FAEASRHMEOHE
2—2—1 FrExXSHR
(1)

FHERRHIIE, N b a s N RE=HIKTH D EH Ry % RO, K 120 km
ICAE LTV 5, N~ F=HKE, MEzlERT 5 E7 »r c k> TR b, [FC
FRUET 7 H=RE v & OEBEE 72> TV B, B & TG % 2 EK) 800m~1,300m 0 (L1
ICkVEEEN, ZOREEHT DY 7 2 IRV P2y 2N X0 TR S - T
PPICSEHT 5, OHIIE, BPEK 22 km, BALKY 18km OER Y 2 b, ALFE-EEHT
FICRWAETROREZ LT0W5D, TBERRIT, LHE U b XIC, FEEE L ~— it
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KICE > THENRTW D, X— 1 Hlsoar SelliX 2 2,

(2) % - @fE

AARNOEH Ry vy U R_XASOEEMZERKIT R, fHEF—2IL, VARFRFZ VEH,
By MEATAE L, 237y Ihn T2 B, H208MifiAY vy R~
HC 3R OERTH 5, BERIUTIENRE IRV, AV Y Rhb Ry vy o F
T EARE DO AT TR LRSS TH D, Ry vy by R=HIXK E Tl
e 1,300m DlEA 2 TR T, BT8R 4~6 I OERTH 5, EKIT. 727 7
U REEE S TEY  WIE W, Ry vy o _XTiE, RARTATES TWDHENE L,
HWH~MTET VY 720 BUT, HEOETIRMAELS 25,

N R=HIKTIE, R R TIX 2w, BITOBERICERENH 203, IRHEL TRV |
FIRBFICIEER D ORABENLE, ZOM, MFEFIC 1 AR L 8iE T 2ERENH 5,
MR RGN~ F =X OPOH TIRIE U WA, 77 =2 CEEfT R E
JEREBIZ B W T TE 2 HIBAFE L T D b D00, FEHBITIEZR,

2—2—2 HBHRRKRN
(1) X%

# 3—512, 1991 £~2000 D 10 FEM O ET v R (N~ K= HX) DRk
BART, FRPEREIZ, £ 400mm TH Y| 11 H~5 AICHNES <, AR &
%, 40.9mm T, 6 A~10 HIZIZBENER DA<, AEYRERNEIX, 5.8mm Tho, Bl
HERIC I IE, @, 9 HDOKDbVIC, 1H~2HM, ERLEZBHVERAHY, 3 H
~4 HOBRFXIZKEY OMPELE S Th o, milld, KEZEOT=D, KWIERW,
wHiEX. 3A~4 A, 9A~10 HOWDOKIHIZAGND LD & ThH S,

#2—4 ARBKE (BT : mm)
i 1A 2A | 3H | 48 5H | 68 | 7H | 8A | 98 |10H |11 A | 124 | &%
1991 | 76.5| 56.0| 44.6| 24.8| 71.2 2.1 1.2 42| 21.3 6.0 19.7|167.6 | 424.1
1992 | 47.0| 36.1| 41.2| 35.6| 36.0| 10.1 0.0 - - 0.3 19| 57.1 -
1993 | 11.5| 554 | 57.3| 41.8| 81.2 9.8 0.0 2.0 - 6.8| 79.4| 32.7
1994 | 20.6| 458 | 81.5| 30.8| 21.1 3.8 0.3 - 1.0| 153| 27.4| 374
1995 | 12.2| 62.1| 86.8| 36.1| 47.5 4.2 0.4 - 14 5.0 - 27.1
1996 83| 32.2]120.8| 92.3| 182 6.5 2.8 0.5 - 24.9 0.0 1.2
1997 50| 135 23.1 9.7 0.8 - 0.0 1.0 - 1.2 - -
1998 | 58.5| 959 | 769 | 99.4| 84.4 3.9 0.4 14 - - 3.8| 10.1

- 2 7 -




1999 6.8 | 69.5 - 10.8 | 16.5 3.8 255 55| 10.8 3.5 | T71.7 0.0
2000 | 35.0 88| 33.6| 12.0| 11.6 8.7 ? ? 1.9 2569 | 22.3| 43.2
YH 28.1| 475 | 62.9| 39.3| 38.9 5.9 3.4 2.4 7.3 9.9 | 28.3| 41.8] 404.8

GE : R EREZRT,)

(2) Huf - HE

YHUROHIZ T, 5 800m~1,400m DBRATILHLE 0 72V | Z OHUE IZEEE —fd)EH»
SR SN TWD, ZOPFIHESE 1,334m THARE L VRS2 HEBEEROFR Y v A3
VLN REfIRO IS AL T g (K— 1 SRR SR 7o do VB 1T HVE AR
BRITOREIZAE > Th o HERAZ SR L Tital) ., A6 DT, 0DV EE -
27200, R R LT, i EICEDN-RILE 72> T, N~ K=k, A6
ST 2Y 7 v 2l 7 P any o)l OARFSICIER S T2 &) 450m D4 - E
Thbd, MBRHIZO N~ F=Hlgld, EROY 7 o2l 7 P any a)Il OGN
RIS T 7o > TR Y | HENSLM AL BT O E T, E7 Y
fl~Z, BABDEZ b > TEREMES 2o T D, BT VW ONXRIZT 7 =24 87
NTHY ., 1,100m~1,300m DAL [IH#IAE /2> TWADONRIES D,

2—2—3 /v F=HRHIGITBUR O

N R=MIXHGITBORIL, RO T, 4 N\OREERPAMAHEYE L Tn5, £ Ok
#IK 35T (FFEREICLD), 20T, EREFEICIL, AHilko 1/2,000~
1/5,000 OHWHIKIAFEIET 5, L7ed»> T, MIKEZHET LA 0T, EREEMICHT-
THDHZEBMETH D, SEOMEICKOTIL, BN ERFEO T — % - &
vaZ g (W77Fy - TXET v ) O 1/5,000 MXEATF L, 72720, X
MK DOFRTE T NH L 72> TVD HDRE,

N R = KB ORI LR, #KICERT 2B < FKETE IIAE L
AN
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EE » FHERE
\4
iR (4 0N)
\ 4 \4 \4 \4 A\ 4 \4 \4 \ 4 \ 4 A\ 4 \4 \4 \ 4
A % L8 3 A n H i 2 7 # 528 Zan
+ ¥ P Vil va £ & Be N W i ¥ =
B H R # 7 il HI s | <2 il H R
7 = e Y| Bk [
H i? il Hh h H
i

M2—7 < F=HRITBUFHBX

(EERENSOBEXRYICES,)
2—2—4 /v F=HRXHGITEXIE

Ny F=HXiE, 8 DOV Y ET v F LU IND, TONRER 2—6 1T 7,

#£2—5 /N~ FoHIRH#FITEGRERR

No. CxYEeT v b REZE4
1 | EA=a 7 Z2%— (Moskovski) (Hi[X | Ms.Kucharova Citorama
rH—)
2 | #=2~Xv 7 (Chubek) Mr.Saidov Khamrokul
3 | #7 7% (Kakhramon) Mr. Rakhimov Sharif
4 | A7) FAR—F (Mekhnatobod) Mr. Hukmotov Fathullo
5 | #v =7 4 7' rm— (Dashtigulo) Mr.Murodov
6 | #V—= (Kalinin) Mr.Bukhoriev
7 kw7 4 =7 (Turdiev) Mr. Sharipov
8 | /¥ +¥ 7 (Panjab) Mr. Rakhmonov Abdurazok

2—2—5 /v =X, #IFBORFHEERIC X 5 RIS HUR O/ AKTER BN & faK
MiEk DB FHEY A & FDOEFFHE

(1) N~ F=HX, #5 BFHERAIC & 2 S5 e G D e K i s AR & #G 7K f i 0D 8
LY A b LT DEFHELH

FEHEICIX, v R=HIXKIZH W T, 11 Y@ O 1950 AR, 80 RDTEIH

mm
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DR S, BUETIE, #2128 RKOHFOHZPFIHIA TS L LTS, T
DOERBIZOWVWTHELITo7, 7272, 9~11 HETIE, —HFLBLTHRBITL
WHEDINHERF I CTH D | B AR AZTTA L CWHREGFITH L LD, Vv E
T v FEEE, BELVHL - TEY 1L AEERRTEZ LT O REERMRITH -
oo EDIZ, HYFR—RARANF—ATHOTEEN S EIFIIHEEINTEY,
— W ORKIEER N E Z DEGETIIC YT v MIBT 200, BEESLY YT
7y FEEEICBWTOAALRAN LS BEOV YT v FEFHM L2, Hio
RFELTHEMIC 40 DL ED DD AR LIZLIETHY . EREEZIEET 200K
2RI H D,

ZDOXH BT, Ny R ARG R (Mr. Salimov Sherali) 73, 2004
1 HICHRE LTRSS TA O 2K O HEZ b &0, A RIEHES EICR O
RULTZIEHRA M Z T, 2R A MR BT 2 B H M e o 72D TR,
ZAUT, ARG E L REMAHR L HTETH D,

BRI RIC I AUE, B Y ERMRE D @ SN oRENL, 82 AThH
%o ZiUE, v R=MKICAAET 54 T8 R OCEIK A & L TRk S, Rl
ENRVEFICRS> TV DI HFE2ED TORKTHD, £ 3—7TITHFOHMMET
o, WIS F (RaKHIRR) A&, € O K K OUKEIG R AR 7 7 A v (IR
ARG, (v R=iXF v 2T 7 YvET v MIBIKIL OBEFRRAKIE, ik
PR ) 1R

%#Fm RERI

o EHFAKRE: 82AK (LL+HFOATHHHIIL TV
HLDOEET)

o TH+HFOH: 39K

o FA/KHIEHT - 4 3K

ra /K ATRHF

o  FEIH 2 0AK

o KIEH - 2 3K
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£ 150mm (m349) 40.2
5 ek
£ 100mm (m %49) 28.0
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12 | 75 UHAL N, M4 (1fE4SY) 1.5
13 | 228y %r (kg b)) 40.0
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22 Vo (1fE4Y) 0.35
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-(3) Confirmation of capability and capacity of the imp]ementatieﬁ agencies. |

INTRODUCTION

The Government of Republic of Tajikistan (hereinafter referred to as “GORQOT™) requested
1mp1ementat10n of the Urgent Programme of Water Supply for Poor Farms on the Potable Rural
Water Scheme in the selected area of K.hat]on Reglon (heremafter referred to as “the PrOJect”)

m Ju]y 2003 for grant ald to the Govemment of Japan

In response to the request from the GOROT, the Government of Japan (hereinafter referred to
as “GOJI”) entrusted the study to examine the viability of the Pro_]ect to the Japan International
Cooperation Agency (hereinafter referred to as “TICA™), the official agency 1mp]ement1ng Ja-
panese Government's technical assistance and, expediting proper execution of the Japan’s Grant
Aid. Hence, JICA decided to conduct a Preliminary Study and send the stu&y team, headed by
Ms. Kae Yanagisawa, Resident Representative, JICA Uzbekistan Office.

The Study Team shall can'}; out the fol]ov.ving’ -emdiee':

(1) Confirmation of the contents of the requeEted Project. .

(2) Investigation of the ‘preserit si_tuatio’n and problems in the related sectors.

(4) Confirmation of operatjon and maintenance system and jts capability of the ir:plementation
agencies in the national and local levels. o -

(5) Ve:x'iﬁeetion of ﬁse_ai c@abilities of the oréanizaﬁon eoncemed.

(6) Assistance and activities from other donors and NGQ in the related sectors.

(7) Collection and analysis of data, information and materials related to the Project.

This inception report has been prepared to explain Japan’s Grand Aid scheme, the characteris-
tics of the Preliminary Study, objectives and methods of the Study, and to confirm mutual un-
derstandings regarding basic items of the Study - ‘
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JAPAN’S GRANTAID ' SR

JAPAN’S GRANT AID SGHEME

The Grant Ald scheme prov:des a remplent country w1th non-rennbursab]e funds to procure the
facﬂmes equlpment and services (engmeenng servnces nansportanon of the products etc) for

economic and social development of the counny under pr1nc1p]es in accordance with the rele-

- vant laws and regulations of Japan. .

2.1.1 ‘G_x."antA.id Proced:l‘ui'esl -
' Japan's Grant Aid Scheme is executed through the following procedures:
> Application .. - ;.
* Request made by a reclplcnt country
> Study '
* Basic Design Study conducted by .TICA
> Appralsal and Approva] _
» Appraisal by the Government of Japan and Approval by Cabinet
> Determination of Implementation

» The Notes exchariged betwéen the Governments of Japin'and the recipient country

‘Firstly, the application or request for a Grant Aid project’sﬁbinitted'by arecipient country
is examined by the Government of Japan (the mesn'y of Foreign Affairs) to determme
whether or not it is ehgzble for the Grant Aid. If the requcst Is deemed appropnate the

‘Government of Jz apa.n ass:gns JICA to conduct a study on the request

Second]y, JICA conducts the study (}mreinaﬁcr refen-ed to as “Baéic Design Stody”), us-

ing (a) Japanese consulting firm(s).

Thirdly, the Government of Japan appraises the project to see whether or not it is suitable
for Japan’s Grant Aid Scheme, based on the Basic Design Study report prepared by JICA,

and the results are then submitted to the Cabinet for approval.

P

Fourthly, the project, once approved by the Cabinet, becomes official the Exchange of
Notes (hereinafter referred to as “E/N”) signed by the Governments of Japan and the re-

cipient country.

Finally, for the smooth implementation of the project, JICA assists the recipient country

in such matters as preparing tenders, contracts and 50 on.



2.1.2 Japan’s Graot Aid Scheme

)

@)

3)

@

(%)

. Excﬁange of Notes (EMN)

Jap'an’s Grant Aid is extended in accordance with the Notes exchanged by the two
Governments concerned, in which the objectives of the Project, period of execu-

tion, cbhdiﬁons and. amount of the Grant Aid, etc.; are confirmed.

“The period of the Grant Aid” means the one fiscal year which the Cabinet ap-
proves the Project for. - Within the fiscal year, all procedures such as exchanging
of the Notes, concluding contract with (a) consulting. firm(s) and (a) contractor(s)

and final payment to them must be completed.

However in case of delays in dehvery, mstallatlon or construction due to unfore-

_ seen factors such as natural dlsaster, the penod of the Grant Aid can be further ex-

tended for a maximum of one fiscal yf_:ar at most by mutual agreement between the

two Governments,

Under the Grant Aid, in principle, Japanese products and services including trans-

port or those of the recipient couhtry are to be purchased. ..

When the two Govemments deem it Decessary, the Grant Aid may be used:for the

purchased of the products o services of a third country. -

However, the prim contractors, namely, consulting, contracting and procurement

- firms, are limited to “Japanese nationals”. (The term “Japanese nationals” means

persons of Japanese natio‘nality'or Japanese corporations controlled by persons of

Japanese nationality.)
Necessity of “Verification”

The Government of recipient country or its designed authority will conclude con-
tracts dominated in Japanése yen with Japanese nationals. Those contracts shall -
be verified by the Government of Japan. This “Verification” is deemed necessary

to secure accountability to J apanese taxpayers.
Undertaking required to the Government of Recipient Country

In the implementation of the Grant Aid Project, the recipient country is required to

undertake such necessary measures as the following:

@ To secure land necessary for the sites of the Project and to clear, level and re-

_3_
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“Proper Use”

“Re-export”

claim the Jand prior to commencement of the construction,

@ To provide facilities for the distribution of electricity, water supp]y and
drainage and other incidental facilities in and around the s:tes

@ To. secure, bu1ld1ngs ‘pr‘lo:r .to‘f‘the‘procu_rement, in case the installation of the

5 equipment,

B '-—:r-

@ To ensure all the expenses and prompt execution for unloadmg, customs

clearance at the port of disembarkation and mtemal transportation of the
products purchased under the Grant Aid, .

®  To exempt Japanese natiopals from cu‘s‘toms-duties," internal taxes and other
fiscal levies ' which will be imposed in the recipient country with respect to the

supply of the products and services under the Verified Contracts,

® To accord .Tapanese natlonals whose services may be required in connect:on

' w1th the supply of the products and services under the Verified Contracts,

. and stay therein for the performance of their work.

The recipiént country is required to operate and maintain the facilities constructed

and equ:pment purchased under the Grant Aid properly and maintenance as well as

" to bear all the expenses other than those covered by the 'Grant Ald

1 s
! [ R

* The products purchased under the Grant Aid should not be re-export from the re-

' cipient country.. -

Banking Arrangement (B/A)

(® The Government of the recipient country or its designed authonty should

open an account in the name of the Government of the recipient country in a

bank' in Japan (hereinafter referred to as “the Bank™). " The Government of

Japan will execute the Grant Aid by making payments in Japanese yen to

" cover the obhgatlons incurred by the Government of the recipient country or
its designated authority under the Verified Contracts.” .

@ . The payments will be made when payment request are presented by the Bank

to the Govemment of Japan under an Auﬂiorization fo Pay (A/P) issued by

the Government of the recipient country or its designated authority. .
Authorization to Pay (A/P)

The Government of the recipient country should bear an advising commission of

—4-



an Authorizétidnf to Pay and payment commissions to'the Bank.

2 2 GRANT AID PROCEDURES
Following Table 2.1 shows “MAJOR UNDERTAKINGS TO BE TAKEN BY EACH GOVERNMENT” in
cases of procurement- prOJect and Flgure 2.1 mdlcates “FLOW CHART OF JAPAN’S GRANT AID
PROCEDUR.ET” respectlve]y
TABLE 2.1"* MAJOR UNDERTAKINGS TO BE TAKEN BY EACH GOVERNMENT
. . To be cov- To b; cl;)ov-
No. ftems ~ered by ; red by ¢
. GrantAid | © e
- . - Site".
To bear the followmg comumissions to the Japanese Bank for bank-
ing services base.d upon the B/A :
1 )| Advising coﬁ”in_ljssion' of A/P | .
2) Payment commis.sion‘ o
| To ensure un]oadmg and customs clearance at port of disembarka-
. tlon m recipient coiintry '
) Marine (Aar)gtrans_portation of the products from Japan to the| .‘
. /| recipient country ' :
2
P 2) Tax exemption and customs clearance of the products at the _— @'
‘|port of dxsembarkatlon :
3) I.nternal transportatlon from the port of dlsembarkatlon to the :' (@) ( .)
prolect site y
To accord Japanese natlonals whose services may be required in|.
: connection with the supply of the products and services under the| -
. 3 |Verified Contracts, such facilities as may be necessary for their en- 9
try into the recipient country and stay therein for the performance of
their work
To -exempt Japanese nationals from customs dutles internal taxes
4 and other fiscal levies which will be imposed in the rcclplent coun- ®
try with Tespect to the supp]y of the products and services under the |’
Verified Contracts ‘
5 To maintain and use properly and effectively the facﬂltles con- ®
2 |structed and equipment provided under the Grant Aid ‘
To bear all the expenses, other than those to be borne by the Grant|
6 |Aid, necessary for the transportation and installation of the equip- @
ment




2. Japan's Grant Aid
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FIGURE 2.1 FLOW CHART OF JAPAN'S GRANT AID PROCEDURES




3.

3.1 CONTENTS OF THE STUDY

IMPLEMENTATION OF THS STUDY

The aims of the Preliminary Study are to evaluate practicability of the requested Projects and to
investigate the deta.lls of the PrOJ ects whether they meet the conditions of the .T apan s Grant Aid
ornot. The Study also aims to explain the Japan 5 Grant Aid Scheme

To achieve the objective of the study, the team will collect all the information relating to the
requested Projects from the national government, Jocal government, private sectors, NGO and

carry out the field survey to investigate actual sitnation at the project sites.
The study includes the following contents relative to the requested-.Proj_ects:-
(1) Background of the requested Projects, the confirmation of the Projects contents,

(2) Development plan and water sector strategy and policy in national and regional level,

(3) Govemnment Organizations Concerning to Water Sector and Their Demarcations
(4)- Survey on implementation of the Projects

1) Organization of Ifnplementation agency, personnel, technical levol, achievement of the
| construction of water supply systems, construction capability, 'budgét (recwrrent and
capital), _ . ¥ &
2) Owned eqoipmant and matena!s their operation and maintenance condltlons
3) Construction methods of wells and other water supply facilities
4) Implementation plan of project (mumber of project sites, imp]ementiag period; person-
nel, and budget) '

(5) Survey on Proj ect Area

1) Conﬁrmatlon of project sites (area)

2) Data collection on topography and geology and hydrogeology, chmate and meteorology,
drawmgs and maps of existing water supply systems, groundwater and surface water,
and water quality data

3) Survey on existing water supply systems
(Locations village name, operational conditions, water source, production rate, water
supply facilities, served population and area, nos. of house connections, water Joss (%),
construction vear, possibility of rehabilitation, well structures, water quality, water tar-
iff)

4) Present conditions of O & M of existing water supply systems
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(Responsible organizations for O&M, repair capability and activities, repair equipment,
budget, activity of water users association, collection system of water charge, and pro-

curement conditions of spare parts, budget and etc.)

5) Soclal condltlons -

(Infrash‘ucmres POpu]ation Diseases ratlo Sewerage systems etc. )
(6) Procurement conditions of equipment and materials
1) ‘Procurement conditions

2) Market prices
(7) Data Collection on Aid Situation”

1) Donor and NGO relating to water sector
~ (Policy and strategy, prOJeet name, pro_]ect areas, project contents implementation pe-

r:od, pro_] ject cost)

-{8) anate Flrms
(Name, address, firms organization, numbers of personnel, twned equipmerit, past achieve-
© ments, capital)
- 1) ' Land measurement firms -
2) Well drilling firms "
3) Physical testing firms
: 4) Geological survey firms =~~~ B e
" It is important for both sides to understand that at the stage of the Survey no commitment is

made from Japanese side conceming the realization of the Project.

The prelim'ina.ly study report will be used to decide by the Japanese Govemntept whether or not
one or some of the Projects are executed in the scheme of Grant Aid The basic conlcept, size,
contents and the related ltems of Grant A]d (in case it is executed) are also to be decided from
the results of the Study ' ‘



3.2

MEMBER OF THE STUDY TEAM

- - TABLE 3.1 MEM.BER OF THE STUDY TEAM

. Name - Position Organization
Ms. Kae Yanagisaw_a Leader Resident Representative, JICA Uzbekistan Office
AL s - Plannihg' First Project Management Division, Grant Aid
Mr. Shinsaku Fuka;gwa Management | Management Department, JICA
 Water Sup- | - .
_ P!)’ Plan: | . Project Engineer, Engineering Department, NJS
Dr. Kenji Takayanagi ning/Ground | Consultants Co., Ltd.
’ Rhall water De- " BT
velopment
Planning
. Machinery Planners, Engineers & Construction Managers,
Mr. Yousuke Sasald | Planning SOWA Consultants Inc. o
Mr.Jun Katori Japan International Cooperation Center. -

| Interpreter




3.3 PROPOSED ITINERARY OF THE STUDY TEAM

TABLE 3.2 . PROPOSED ITINERARY OF THE STUDY TEAM

Official member . Consuliant members
1, . L - _ WaterSupplyPlan- ) '
No Date (2004) |  Leader . Planning Manage- | ning /Groundwater Machi{wry
s S ment Deve]opment Plan- |  Planning
FEn - - nmg E. ‘
Ms. Yanagisawa | Mr. Fukazawa | Dr.Takayanagi Mr.Sasaki
1 15-Sept. | Wed .| : “ | Air Travel: (Narita-Tashikent)
2 | 16-Sept. { Thu | Meeting w1th BOJ/JICA Travel: (Tashlkent-Khu_}and)
3 17-Sept. | Fri | Travel:(Khujand-Dushanbe), Meeting with MoES&CD, MRG
4 | 18-Sept. | Sat | Site Surveyat Moskovsky
5 | 19Sept. | Sun |- Ditto
6 | 20-Sept. | Mon | Meeting with MoES&CD,
Dushanbe - .
7 21-Sept. | Tue | Returnto Tash- Meeting with MoES&CD
- | kent :
8 | 22-Sept. | Wed Meeting with MoES&CD
Return to Tashkent,
9 {-23-Sept. | Thu gg?;ﬁéxliﬁlTash- Site Survey at Moskovsky
' kent
' ' . Air Travel (Tash- -
10 | 24-Sept. | Fn kent-Narita) Ditto
11 | 25-Sept | Sat ' Ditto
12-2 | 26-Sept~ |Sun~ Ditto
5 9-Oct. | Mon
‘ {Tash- .
26 | 10-Oct. | Sun | kent-Dushanbe) Internal Meeting
Internal Meeting
27 | 11-0ct | Mon | Mecting with Meeting with MoES&CD
: MoES&CD . -
Sign on M/D . .
. Sign on M/D, (Return to Tashi-
28 | 12:0ct | Tue | Return to Tashi- Kent), Meeting with EOJ/JICA
29 | 13-Oct | Wed Air Travel (Tashkent — Narita)
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3.4 TTEMS REQUESTED BY THE TEAM TO THE RECIPIENT SIDE

The Government and/or local governments of Republic of Tajikistan are requested to provide

the Team for the smooth implementation of the Survey as follows; -

(D

(2)

(3)

4)
(%)

6

To provide the Team with available relevant data, information and materials necessary

for the execution of the Survey.
To prepare the answers for the Questionnaire presented by the Team. -

To assign full-time (4 persons) counterparts to the Team during their stay in Tajikistan to

. play the following roles: |

- To make appomtnents and set up the meeungs with the authorities concerned what-
ever the Team intends to visit.
- To attend the site survey and any other v1s1t1ng places w1th the Team and to make any
convenience on gettln g the permissions, if required,
- To assist and to advise the Team for their collection of data and information as much
. as poss1ble

- To col]ect necessazy data and mfonnatlon ﬁ'orn concemed agencles of Tajikistan.
To secure the permission fo photograph and enter into private properties and restncted

areas for the Team for proper execution of the Survey, if necessary.

To take appropriate measures deemed necessary to secure the safety of the members of
the Team.

To make arrangements to allow the Team to bring back to Japan any necessary data,
maps and materials related to the Survey, subject to approval by the Government of the

Republic of Tajikistan, in order to prepare the reports.
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DESCRIPTION OF THE REQUESTED PROJECT

- (1) Rroject Title: Urgent Programme of Water Supply for Poor Farms on the Petable Rural Wa-

ter Scheme in the selected area of Khatlon Region

- (2) Target Site: Mainly Moskovsky, Khatlon Region, Tajikistan,

(3) Project Type:
(DEquipment Supply - - o : o C
(Truck Mounted Dnlhng Rig (dnllmg depth 200 m) with accessories: 2 units),

. (High pressure air compressor for DTH drilling; 1 unit)

(Geophysical survey equipment & supporting vehicle: 1 unit)

(Potable water analys:s klt 1 uint
(Bquozer Excavator Water tanker Cargo truck 1 unit each)
(@0n-the-job Training :

(4) Project Cost:: JY535,303,000.-

(5) Imp]ementmg Agency: Mlmstry of Emergecy Situations and le Defence (MoES&CD)
" and Moskovsky Reglon Government (MRG)
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5. ITEMS TO BE DISCUSSED
5.1 NATIONAL GOVERNMENT LEVEL (MoES&CD)

(1) Confirmation of Survey Itinerary

- Arrangement of ap;iointmcnt, security conditions and coun_terpérts

(2) Purpose, Target Sites and Conténts and Implementation Plan of Requested Projects
(3) Implementation Organization, Owned Equipment, Numbers of Personnel, Budget
(4) Role and Activities of MoES&CD

(5) Role Differentiation of National and Regional Governments for Implementation of Water

Sector Project
(6) Present Situation and Relationship of Water Sector in National and/or Regional Level

(7) Aid Assistance Conducted by Donor or International Organizations & NGO
(8) National Development Plan and Water Sector Development Plan

(9) Procurement Conditions of Equipment and Materials and Price .

(1 0) Data Collection (Topographic Map, Geological Map)

{11) Questionnaire (Request of Filled in them }Jnd Response Time)

5.2 REGIONAL LEVEL (MOSKOVSKIY REGIONAL GOVERNMENT)

(1) Confirmation of Sufvey Itinerary
- Armrangement of appointment, security conditions and counterparts

(2) Implementation Organization, Owned Equipment, Numbers of Personnel, Eudget

(3) Project Site

- Locations, Populations, Households, Public Facilities, Road Conditions,
(4) Existing Water Supply Systems/Facilities

(5)- Operating and Maintenance of Existing Water Supply é)'stem

(6) Regional Development Plan
- Problems on implementation of groundwater development project

(7) Aid Assistance Conducted by Donor or International Organization

(8) Questionnaife (Request of Filled in them and Response Time)
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MINUTES OF DISCUSSIONS on
' Preliminary Study on
- The Pro_lect for the Provision of Drinking Water for the Populatlon of "
Mir Saiid Alii Khamadoni District of Khatlon Region - -
In the Republic of Tajikistan

In response to a request from the Government of the Republlc of Tajllqstan (heremafter
referred to as “Tajikistan”), the Government of Japan decided to conduct 4 Préliminary Study on
~ the Project for the Provision of Drinking Water for the Population of Mir Saiid Alii Khamadom

~District of Khatlon Region (hereinafter referred to'3$ “the Project”) and entrusted the study to the
Japan International Cooperation Agency (hereinafier referred to as “JICA™.

JICA sent to Tajikistan a Preliminary Study Team (heremafter referred to as "the Team”)
headed by Kae Yanagisawa, Resident Representative JICA” Uzbekistan Oﬂ'ice and scheduled to
‘stay in the country from Scptember 16,2004 to October 11, 2004. -

The Team held a series of discussions with the oﬂicmls concerned of the’ Government of
Tajikistan and conducted field surveys in the study area. . ' :

* As’'a result of- discussions and field survéys, both parties conﬁrmed the mam items
descnbed m the attached sheets The results wﬂl be conveyed to the Government of .Tapan for
consideration.

~ Dushanbe, October 7, 2004

Mﬁ\ﬁ%”ﬁ

Kae Yanagisawa ~ ” Rajabov Abdurakhim

Leader -~ - . - First Deputy Minister -

Prelmnary Study Team ' - Ministry of Emergency Situations and
' -Civil Defense  (MOES & CD)

Japan International Coo'peration Agency The Republic of Tajikistan .
(Japan) . - g



. ATTACHMENT

1. Objective of the Project |
The ob_;ect:ve of the Project, is to prowde populatlon wrch clean water and ensure therr health
through 1mproved dmlkmg water supply facrht.es in the target area.

2. Project sites
'I'he site of the Pro;ect 1s Mir Saiid Alii Khamadoni District in Khaﬂon Region.

3. Responmble and Implementmg Agency .
3-1. Thé Responsrble Agency is Ministry of Emergency Sltuatlons and le Defense (MOES &
- CD). (Organmuon Chart is attached inAmnex-1) . .
-2 The. ImpIemenhng Agency is er Saud Aln Khamadom DlStI‘lct Government of Khatlon
Reglon. (OrgamzatlonChan:ls attachedmAnnex—II) T G T LI
_ 4 Contents of the request by the Govemment of Tajrklstan ; : :
As a result of discussions wrth the Team, the follomng 1tems were ﬁnally requested by the
Tajikistan side. , 5
a) Construction and renewal of wells and pumps
-b) . ,Construction and renewal of water tanks ...
©), Constructron and renewal of pipelines .. o o T
d) Construction and renewal of electrical cqmpment S L e
e) Construction and renewal of bm]dmgs for water supply facilities
f) Installation of equipment for repair and maintenance for water supply facilities .
. (Renewal means construction, repair or replacement.)
The components and the size of the project will be detenmned through further discussions in
J apan and basic design study .

5. Japan’s Grant Aid Scheme

5-1 The Tajikistan side understood the Japan's Grant Aid Scheme explained by the Team, as
described in Annex-TI. .

5-2 The. Tajikistan side will take the necessary measures, as described in Annex-IV, for smooth
implementation of the Project, as a condition for the Japanese Grant Aid fo be implemented.

6. Other relevant issues
6-1 Project Title .. - . : C '
Both sides agreed to change the tltle of the Project from “the Urgent Progra.m of Water Supply
for Poor Farms on the Potable Rural Water Scheme in the Selected areas of Khation Region™ to
“the Project for the Provision of Drinking Water for the Populahon of er Saud Alu Khamadoni
District of Khatlon Region™. .
6-2 Findings and recommendations of the Team
a) In Mir Saiid Alii Khamadoni District, water supply facilities are owned by a pubhc
organization (vodekanal) in Moskovski Jamoat (Center of the District), and state farms in ,
other 7 jamoats, that should be transferred to the ownership of jamdat offices of the District
government. Most of facilities are not functioning properly due to the following reasons:
lack of maintenance, lack of technical experts, lack of finance and frequently disrupted power
supply. Under these circumstances, district government of Khamadoni and 7 jamoat
govemments are so far not able to manage water supply facilities in 7 jamoats.
b) Ifa Japan s grant aid is provided, all facilities and equipment constructed and. procu
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through grant aid should be properly operated and maintained both technically and financially
for a substantially long period For this purpose, an organization that is responsible for the
’ _'ﬁiana'gerh'ent‘ of water supply system should exist and function constantly; and should be given
:_hlghest pronity. For''the time being, priority can be given to vodokanal which is existing
_ orgamzatmn and located- in’ Moskovski- Jamoat: = The responsibilities of such organization
‘”may mclude planmng, operationand maintenance, fee collection and water quality monitoring.
c) Such organization is also needed to properly coordinate projects provided by different donor
organizations. The existence of such organization will also be prerequlslte when the
Government of Japan considers the pOSSIblhty of provrdmg grant aid :
6-3 Prerequisite to proceed to basic design study S
MOES & CD. shall create a Project management center in accordance with the legrslatlon of
thie Republic of Tajikistar. This center shall create a coordination committee comprised of
all related ministries and local govemments MOES & CD, shall inform the result to JICA
Uzbekistan Office. : :
6-4 Safety and Security - -
The Tajlklstan side shall ensure that necessary measures are taken for the safety and secunty of
the J apanese natlonals engaged in the Pro_;ect :

. 7.kFurtherschednle R T SRR
If the Project is found feasxble asa result of thxs prehmmary study, JICA wﬂl send a basrc de51g'n
study team aﬁer recewmg mformanon mentloned in 6-3.

8. Other issues |
- This Minutes of Dlscussmns is signed in both Engllsh a.nd Ru351an 1 condmon that the English

' “Ver51on1streatedasan0fﬁcralone Coe R / :




) ._ANNEX‘E:THQ Japan’s Grant Aid Scheme

. The Grant Aid Program provides a recipient country with non-reimbursable funds to procure the
. facilities, equipment ‘and services (engineering services and transportation of the products, etc.) for
- economic -and social development of the country under principles in accordance with the relevant
laws and regulations of Japan. Grant Aid is not supplied through the donation of materials as such.
(1) Grant Aid Procedure = . L - ;
1) Japan's Grant Aid Program is executed through the following procedures.
Application (Request made by a recipient country) =~
Study = . (Basic Design Study conducted by JICA) ‘
Appraisal & Approval = (Appraisal by the Government of Japan and Approval by
4o 7 Cabinet) i -
Determination of Implementation - : : o : o ;,
' -(The Notes exchanged between the Governments of Japan
and the recipient country) S

2) Firstly, the application or réquest for a Grant Aid project submitted by a recipient country is
examined by the Government of Japan (Ministry of Foreign Affairs) to determine whether or not it.
is eligible for Grant Aid. If the request is deemed appropriate, the Governmient of Japan assigns
JICA to conduct a study. on the. request. If necessary, JICA send a Preliminary ‘Study Mission to
the recipiént country to confirm the contents of the request. ' S

Secondly, JICA conducts-the study (Basic Design Study), using J aﬁanz_:se consulting firms. |

Thirdly, the Government of Japan appraises' the project to see whether or- not it ,ié_.,suitable for
Japan's Grant Aid Program; based on the Basic Design Study report.prepared. by JICA, and the
results are then submitted to the Cabinet for approval. : : :

Fourthly, the 'projéct, once ai:proved by the Cabinet, becomes official with the Exché.nge of Notes |
signed by the Governments of Japan and the recipient country. -

, Finally, for the implementation of the project, JICA assists the recipient country in such matters as
preparing tenders, contracts and so on. '

(2) Basic Design Study
1) Contents of the Study ' -
The aim of the Basic Design Study (hereinafter referred to as "the Study"), conducted by JICA on a
requested project (hereinafter referred to as “the Proj ect"), is to provide a basic document necessary
for the appraisal of the Project by the Government of Japan. The contents of the Study are as
follows: : . :
a) confirmation of the background, objectives and benefits of the Project and also institutional
" capacity of agencies concerned of the recipient country necessary for the Project’s
~ implementation; ’ _ :
b) evaluation of the appropriateness of the Project to be implemented under the Grant Aid
Scheme from the technical, social and economic points of view;
c) confirmation of items agreed on by both parties concerning the basic concept of the Project;
d) preparation of a basic design of the Project; and ‘ :
&) estimation of costs of the Project.
The contents of the original request are not necessarily approved in their initial form as the contents
of the Grant Aid project. The Basic Design of the Project is confirmed considering the guidelines of
Japan's Grant Aid Scheme.

v‘ . , - '
The Govermnment of Japan requests the. Government of the recipient country to take whatever
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mieasiires ‘are necessary to ensure its self-reliance in the implementation of the. Project. Such
measures must be guaranteed even though. they may- fall outside of the. jurisdiction of the
organization in the recipient country _actually implementing . the - Project. Therefore, the
implementation.of the Project is confirmed by all relevant organizations of the recipient country
throughthe Minutes of Discussions. - ST

2) Selection of Consultants. - LT
For the smooth implementation of the Study, JICA uses & consulting firm Selected through its own
procedure (competitive proposal). The selected firm participates in the Study and prepares for a
report based upon the terms of reference set by JICA. T

At the beginning of implementation after the Exchange-of Notes; for the services.of the Detailed
Design and Construction Supervision of the Project, JICA recommends the same consulting firm
which participated in the Study to the recipient country in order to maintain the technical
consistency. ' ‘

(3) Japan's Grant Aid Scheme

1) Exchange of Notes (E/N) - T oL e T
Japan'sGrant Aid is extended in accordance with the Notes exchanged by the two Governments
concerned, in which the objectives of the project, period of execution, conditions and amount of the
Grant Aid, etc., are confirmed.

2) "The period of the Grant" means the one fiscal year which the Cabinet approves tlie project for.
Within the fiscal year, all procedure such as exchanging of the Notes, concluding contracts with’
consulting firms and contractors and final payment to them must be completed.

However, in case of delays in delivery, installation or construction due to unforeseen factors such as
weather, the period of the Grant Aid can be further extended for a maximum of one fiscal year at
most by mutual agreement between the two Governments. . . '

' 3) Under the Grant, in principle, Japanese products and services inclhuding transport or those of the
recipient country are to be purchased. . .
‘When the two Governments deem it necessary, the. Grant Aid may be used for the purchase of the
products or services of a third country. i : '

- However, the prime contractors, namely consulting, constructing and procurement firms, are limited
to "Japanese nationals". (The term "Japanese nationals” means persons of Japanese nationality or
Japanese corporations controlled by persons of Japanese nationality.) ‘

4) Necessity of "Verification" ,

The Government of the recipient country or its designated authority will conclude contracts
denominated in Japanese yen with Japanese nationals. Those contracts shall be verified by the
Government of Japan. This "Verification" is deemed necessary to secure accountability to Japanese

taxpayers.

5) Undertakings required to the Government of the recipient country - -
a) to secure land necessary for the sites of the Project and to clear, level and reclaim the land
- prior to commencement of the construction;
b) to provide facilities for distribution of electricity, water supply and drainage and other
incidental facilities in and around the sites; :
¢) to ensure all expenses and prompt execution for unloading and customs clearance at ports of
disembarkation in the recipient country and internal transportation therein of the products
purchased under the Grant Aid; :
d) to exempt Japanese nationals from customs duties, internal taxes and other fiscal levies which
may be imposed in the recipient country with respect to the supply of the products and

rvices under the verified contracts; >
. : : 7 L )




committee wﬂl be mformatlon sharmg, coordmatmn and problem solving, MOES & CD
shall inform the resuit to JICA Uzbeklstan Oﬁce R S 1-.
6-4 Recommendatlon of the Team ' ' e
In order to further facmtate the improvement of water faCIhtICS outs1de of the Dlstnct ccnter 1t is
desirable to have one single public entity that is responsible for all the aspects related to water
supply. The responsibilities of such an organization may include planning, operation and
‘maintenance, .fee collection and water . quality monitoring. The existance of such. an
organization will also be _prerequisit when tbc Government of Japan considers the possﬂ:nhty of
providing grant aid.
6 5 Safety and Security
The Tajikistan side shall ensure that necessary measures are taken for the safety and secunty of
the J apanese natlonals engaged in the Project.

7. Further schedule
If the Project is found feasible as a result of this prelunma.ry study, JICA will send a basic des1gn
study team after receiving mformatlon mentioned in 6-3.




ANNEX-N Ma.Jor Undertakmgs to be takcn by Each Govemment

Tobe | Tobe
No..|’ Items co*{)(;;:ed co%c;rcd :
- il %?%‘%"
1 | To secure land | @
2 +| To Clear, level and reclaim the site when needed - R
3 | To construct gates and fences i in and around the site o
4 | To construct the parking lot X B
5 | To construct roads o
1) Within the site o
2).Outside the site: R P
6 | To construct the buildings N =
7 | To provide facilities for the distribution of electrlcny, water supply,
drainage and other incidental facilities . :
1) Electricity :
a. The distributing line to the site @
b. The drop wiring and internal wiring within the site @
c. The main circuit breaker and transformer ®
2) Water supply '
a, The city water distribution main to the site ®
b. The supply system within the site (receiving and elevated ta.nks) @
3) Drainage ‘
a. The city drainage main (for storm, sewer and others) to the site L
b. The drainage system (for toilet sewer, ordinary waste, storm drainage P
and others) within the s1te
4) Gas supply
a. The city gas main to the site ®
b. The gas supply system within the site @
5) Telephone system
a. The telephone trunk line to the main distribution frame/panel (MDF) P
of the building '
b. The MDF and the extension after the fxamc/panel o
6) Fumniture and Equipment
a. General fumniture @
b. Project Equipment )
8 | To bear the following commissions to a bank in Japan for the banking
services based upon the B/A
1) Advising commission of A/P @
2) Payment commission o
9 To ensure unloading and customs clearance at port of disembarkation in
recipient country
1) Marine (Air) transportation of the products from Japan to the recipient ®
country
2) Tax exemption and custom clearance of the products at the port of ®
disembarkation
33 Internal transportation from port of dxscmbarkatlon to the project site (@) (@)

7
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1 To accord Japanese nationals - whose services may be requu'ed in
Ry -conne:ctlon with the supply of the products and the services under the

_vcnﬁed contract such facilities as may be necessary for their entry into the
| recipient country and stay therein for the performance of their work.

To' exempt Japanese nationals from customs duties, internal ‘taxes and
other fiscal levies which may be 1mposed in the rec1p1ent country with
respect to the supply of the products and semces under thc venﬁcd-
contract. -

12

To maintain and use propcrly and effecuvely the fac111t1€s consu-ucted and-
equipment provided under the Grant

13

To. bear’ all the expenses , other than those to be borne by the Grant,
necessary for construction of the facilities as well as for the transportation
and installation of the equ1pment

BfA:Bankiﬁg Amngemént . A!P:Authoriz.ation to Pay
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» General Affairs Section
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- ™ Juvenile Issues Section
— Deputy L ,
Chair _ Chaie | —
Person > * Youth Group Issues Section
' Persons -
“ * Construction/Planning Section
b A L . ‘
Executive- » Sports Issues Section - -
Secretary

Emergency Situation & Civil| -
Defense Section

» Education Section

> Fina;mial Section

> Social Assurance Section

Figure 2 Organization Chart of Said Ali Khamadoni Region
Government
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Defense)

; Deputy Minister
| Chief Staff General Affairs | | - Depattment of Civil Troop bor,xtrol for
Office * - | | Office - ]| Defense and Territory | { Civil Defense for
. Defense from Nation People
' Emergency Situations "
. & Natjonal Disasters Central Wrecking
* ' “Troop
Training "Techrical | | Logistic Support: "Department of
Center Department . Department - Mobi]ization
" Lake Sqroz | | Finance & | | Persomal Affairs Construction
Monitoring " Auditor  { | Department Department .
Department Department .| — -
. Issues
Department of
Lake Sarez
Medical Hoapital Ag{-iculture' Production Prmtmg Oﬂice
Department T Enterprise ‘
Mountain - International " Republican Project
Rescue Team ‘Qooperation Section Coordination Center
- = ' . T ‘ . O : ‘ T
Wrecking - Local Government of Regions,
Troop Districts (Local Staff of Civil

o
v

in Mlmetnea

Departmerits of Emergenmes Situations and Civil Defense; Control Departments

L

and Clvﬂ Defense

Figure 1 Orgamzatmn Chart of Mmstry of Emergency Situations
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I[POTC_)KOJI HACKYCHHA

_ OTHOCHTENLEO [IperBapHATENLHOTO HCCTENOBARMS
no npqex*ry 5o oﬁecneqeumo HETLEEOH BONOH HACEICHHS
paiioss Mup Caiien Anmi XaMaJosH
Xarnonckoit obiacTa Pecuytumake TaKEKECTAH

B omser mBa 3asBKy - OT lIpaBMTENbCTBA PecrryGomxu Ta,mxmmcra.t{ (manee «TamMEUKHCTAHY),

I'Ipam—rre:mmo Hnom»m npma;mo pemIeHHe DPOBECTH NPEABAPHTENEHOE HCCHEIOBAHKE TI0 TPOSKIY IO

oSecneqemud rmrsesoit Bonoﬁ ‘wacenerus pafiona Mup Caiten Amms. Xamanpsu XaTnoHcKoH, OGJIaGTH.

(.uanee «Hpoem-») H nopyrm.no €10 mpoBeNEHHE ﬂnoncmuy areHICTBY MGKIYHAPOIHOTO COTPYRHHYECTB2
(naneermenyeuoe JICA»). T o i e e

JICA nanpasuio s Tamxeucran [pyTiny M0 TPSABAPHTENHHOMY HCCENOBAHMIO (nanee « pymxa») B0
mase ¢ mocrosHuol mpexcrasurermEmueH ofuca JICA B V3bexucTane, I-xOH 5IHAI'I/ICABA Kas u
HA3HATHIO cpoxc npeﬁm:saﬂm B CTp2HE C 16-ro cexzbpi 1o 11-0¢ oxmbpz 2004 .. '

I"pynna npoﬁena pEI ,rmcxyccm‘& ¢ 3aUHTepECOBAHHEIMH ocbmmmmm JHUAMM Hpanmem:c-ma
TamxHKICcTaya ¥ obcaeoBaye Ha MecTax. B IPEANaracMoM pakione. -

B. pesyistare IPOBEIEHHEX "IACKyCCHI " H' MGCHGNOBAHHES - HA- MECTE obe cmponm nomep,u:mm
OCHOBHEIC IYHKTEL TpuBengHIEIe B I'lmeO)KcIm Pcs;nmram 6yayT npencTaBNeHsI HpaBKI‘CJIBCTBy
ﬂnormmpaccuorpem ‘ : IR ;

Bymante, 7 dxoibps 2004 1.

Mk A o

PAIDKABOB ASaypaxay /
Pyxonbmm:m : _ [lepeyrit 3amMecTHTENs MHHHCTPA
I'pymma no TIPEIBAPHTEIEHOMY ‘ MHHHCTEPCTBO o qpesnsmai‘u{m:{
HCCIETOBANHIO - CHTYAlHAM H rPROKIAHCKoH 060poHe -
Snonckoe AreHTcTBO MEXIyHApOTHOTO Pecrrybirrxa TamKuxHcTas

Cotpymemectea (SInonms)

T g



TPEUIONKEHNE K ITPOTOKOILY

-1 HaJmeocKra e Cae

Lems TIpoekra: oBecHeqrTs HAcemnenye -HCTOH Bonon, coxpaxmn SIIOPOBLE nacanemm nyTeM
yconcpmencmonazm coopzmcemm xs cHAGMKEHHL mcson BO,I[OH B r:pamiaraenou pa.uone

TR
EA N -

2. ObsexTs [Ipoekra
O6sexrom Ipoexra FRIACTCA PaHOH Mup Cattrn A Xamaznors XarioHCKOH ofmacTH

[ Ly T
FER U TR T R T T I S
A ., ! O £ S L S SRR S A Paoa
. C . EEI Y A PR

3. O'merc'rnc}maxnncnommrcmm oprasmEams, .. . .

PR L L T e

3.1 Otsercrsennbif opranvsarseii spnaercs: MHHHCTEPCTBO 110 qpesnmammm cmyamxm n rpaxc.uancxou

AT W AIRE

obopone (MLICHFO) (Opramamaomas CTPYKIYPa NPHIIOKEHA B ,[[ono:mcmm 1) -

e

3-2. HenonmwmrermsHoH oprmmalmen ARNASTEA XYKYMHT pafiora Mup Catiux Amm Xaua,noﬁn X&ﬁxm{cxon‘

ofnacTH (Opmmmoaxax c-rpymypa npnncmceﬁa B Jlonoxmemm -2) .

poaad FENL ]
L ' R UL R ST . B o o gt ez ,
’ R DA S R (:‘ - oy [ I T LILTLE . s

Teroy S E .
4 BV T B Wy [T SRR I P S ‘?f}-.-

4. Conepxanme 32MBKH IMpagkremnscrsa TAMKAKECTINA,
S *pesgnmra'fc 7 10BCyAEeHHS 1 Cp I PyTmoH: “Taw.lcm(cxon c‘roponon oxconqa'pmmﬂo 3anpomerﬁ=l

HEDKECTEAYIONIHE Ty HKTHL R R T W T S
“/a) CTPOHTENECTED M BOCCTAHOBIICHHE. cymec'mylom;pm CKBAMKHH ¥ Haqqfqp},s_,

(OES o1 o Loy a0

L I R £

*6) CTpOHTEIBCTEY H BOCCTAHOBICHHE CYMNEeCTEYIOIIHX. PE3EPByapoB , . . P
B) CTpOHTETECTBO H BOCCTAHORICHHE CYINECTBYIOMEX TPyOOnpOBONOB D
1) CTpOMTENBCTBO M BOCCTAHORIICHHE JNIEKTPOTCXHHIECKOTO oGopynonamm

1) CTpOMTENECTEO H BOCCTAHOBJEHHETOMEIIEHHI JUIK CHCTEMEL go,uocnaﬁmerﬁm

e) VYerasoBka ofopyRoBaHHA I PEMOHTA ¥ TEXHHYECKOIO dﬁcnymaxma IUIA  CHCTEMEL
BOXOCHAGKEHHS

(BoccTaHORNEHHE 03BAYACT CIPOHTENLCTRO, pcmom: MM 32MeHa.)

CocrasHnie NMEMEHTH H macmTdf mpoexTa OyAyT ONPENENCHEI MOCHe AATbHEHNIEro nsyqe}ma H
§ pachoxchm SATIOHCKO# CTOPOHOH Ui TIOATOTOBKH OCHOBHOTO TPOEKTHPOBAHHA.

L S R
R

5. Cxema HIIOHGKOH Geznosucsm{on nbmom:a i
5-1. Ta,mxmccxax CTOpOHA npnmmacr cxeMy ATIOHCKOH  Ge3BO3MEsMHOM nomonm, o KO’IOpOH ,uauo
obracherme Ipyrmoit. (JompHeH k- -3) ..
5-2. TampkHKHCTAHCKAS CTOPOHA npem:q)muer HeOOXOMHMEIe MEDHI, TISPCUHCIEHHEE B ,HOHOJIHE:HHI{-4 bui)
BeCnPEISTCTBEHEOT0  OCymecTRNerHs  IIpoexra, 910 ABJACTCN HEOBXOTEMEDM ycnosnem ayis
OCYMECTRIERMA STIOHCKOH Ge3B03ME3AHON NIOMOTITH. ‘
6. Jpyrue cOOTBETCTEYIOMHE BOTIPOCH
6-1. Haspaume IThoexra . |

Obe ¢TOPOHSI TPHIUHE X CONAMIEHHIO 06 M3MEHEHHH Ha3paHmA TIpoexra 13 «CpoHOH ITPOTPAMME! 1O

BOROCHAGKEHIIO ManoobecledeHHBX  QepM 10 IEPEBIDKHON  CENBCKOXO3AHCTBEHROH BOJZHOH Cxéme B

7



H3BPAHHLI - TEPPHTOPHSX XaTNOECKOH obmacts» B «[IpoexT mo obecneuermo MHTREBOH BOAOH HaceNeHHs
paiiosa Mup Caitun Amm XaManoHH Xarnoscko# 06nac1;m>. ‘
6-2. KOMMEHTApHH cO CTODOHB! [ pymEr

a)' B patione Mup Caiiun Amer XamanowH I.leHTpaJ'II:I{BIB coop}nxenm BONOCHAOMKEHHI HaXOOATCA Ha

anasce rOCYTAPCTEHHOTO IPENpHSTHA «Bonoxanamy, a OCTANBHBIC Ha fanaHce XO3MHCTB pafioHa, KOTOPHIE

‘6yny'r NepefaHsl Ha fananc mKAMOATOB XykyMara paiioHa. MHOrMe COOPYyXeHHs HE (QYHKIBOHHDPYIOT
JOIDKHBIM  06pasOM ¥3-33 CHNENYIONIMX INPHYMH: HENOCTATOK TCXHHIECKOTO obCITy:KMBaHMS, HEXBATKA
TEXHHYECKMX CIEIMANKMCTOB, HEXBAaTKa (HMHAHCOBHIX PeCYpcOB H HacTo NpeKpallAiOmasicd rofasa
3NEKTPOdHEPrum. B aTHX jcnosmx Xylwarrpaf—io:{a Mup Caitun Amum XaManosk i xo3sicTsa, Ha banance
KOTOPHIX HAXONATCA COOPYKeHms BOfocHabmeHmt, He B CHIAX CONEp¥atk H 3KCIUTYATHPOBATS
CYMIECTEYIONLYIO CHCTEMY BOZOCHAOKEHHA.

6) B cnydyac NpeaoCTABJEHHT AnOHCKOH 6¢3B803ME3THON TIOMODIH BCE COOPYMCHHA H 060pyNOBaHHE,
[OCTPOSHHEIE H TOCTABJICHHEIE B paMKax fe3po3Me3HOH NOMOIMM JOJDKHB! 3KCIUIyaTHDOBarbCE H
06CTyUBATRCS AOTDKHEIM ofpazoM kak B TEXHHMECKOM, TAK ¥ B (HHAHCOBOM OTHOMIEHMH Ha HOCTATOUHO
nonrHik cpok. C 5ToH UETBI0 JO/KHA cymecmona'rb TaKaz OpraHM3allf, KOTOpak BOShMET Ha cebs
OTBETCTBEHHOCTD 32 YNPABIEHME CHCTeMOH BOAOCHAOKEHNT B KOTOPOH IPHAAeTCA HAHBHICIITHH TIPHOPHTET.
B faEHEfi MOMEHT HPHOPHTET MOMET O%17F OTHAH DpPEITIPHATHIO «BONOKAHAT, HAXONAIIMIC HA
TeppHTOpHY IKaMoara MOoCKOBCKHE. B Xpyr (GyHKIMOHATLHEX ofs3aHHOCTER TaKOH OpraHM3altH MOTYT
BOUTH IUIAHHPOBaHHE, SKCIUTyaTalMs ¥ TeXHIdeckoe OGcmyxusarme, cOOp TUaTsl H MOEMTOPHHI IO
X2YECTBY BOIEL. | |

B) Tarke XenarejibHO, ‘{’I‘OGH 3T3 OpraHM3alHl BEINONHANA (YHKIO KOOPHHHALKMM TPOEKTOB
OCYIIECTRISEMbIX PasHEiMM JoHOpamK CymecTBOBaHHE TaKO# OPraHW3allMM TaKKe MOMKET NOCHYKHTh
HeOBXOMAMENM YCIOBHEM DU PaccMOTPCHHHA [TpaBuTesCTBOM SIMOHMM BOIMOXKHOCTEH IPEIOCTABIEHHA
Be3B03ME3THOH TOMOIH, )

6-3. Heofxomumoe yCIIOBHE I NPHCTYIUICHHR K prsyqemno JUI OCHOBHOTO npoe;m»xpoaa:—ma

B COOTBETICTBHH ¢ 3aKOHOAATENBCTBOM Pecmybmuxy Tamiekucrad MUCHIO cosmact Lextp WO
VIPEBIEHHIO NPOSKTOM, B COCTAB KOTOPOrO BXOIMT IPEACTABUICTD Xyxymara paiiona Mup Caitun Anwm
XamanosH. LleHTp DO YTIPABJCHHIO MPOCKTOM CO3NAET KOOPIMHAIMOHHEIH COBET M3 IPEACTABMTENEH
3aMHTEPECOBAHHEIX MHHHCTEPCTB H BEIOMCTE, MECTHEIX OPIaHOB HCTIONHHTENLHON BracTH. MUCHTO
npourdopuupyer Oduc JICA B Vsbekucrare 0 pesyIBTaTaX.

6-4. be30acHoCTs
TamKHKCKas CTOPOHA TPEANPHMET HEOOXOMMMBIE MEPBL KO 0OECTIEICHHIO Gezonacnocm ATNOHCKHX TPAKIALL,

BOBNEHeHHEX B [IpoekT.

7. JaneHedmwii rpagux

B cry4ae, xora [IpOEKT COMTYT OCYMIECTBHMbIM B Pe3YNETATe AGHHOTO NPEIBAPHTENLHOTO HCCHENOBAMMA,

JICA HanpaBMT rpyImry 7O M3YHEHMIO JUii OCHOBHOIO TPOCKTHPOEAHHA NOCHE MONydeHMA umbopmamm,

MBIIOWEHHOH B 6-3.

8. IpyrHe BonpocCkl
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Jonomaenme-3 Cxema smoackoi Ge3po3Me3THOH DOMONH

B coorsercTspM ¢ NONOXKEHHAMH ATOHCKOTO 32KOHONATENELCTBA derpa;ma_ bezBoamesmrol mOMOIIH
IPEOOCTARNACT CTPABE-PELAIHENTY HEBO3BPAINACMEBIC (GOHNEI [N 3AKYNKH TEXHHYECKHX CpEICTS,
ofopynoBaEms M YCIYT (NDOEKTHO-TEXHMUECKHE YCIYTH, TDAHCHOPTHDOBKA H TIL) s nedel
SKOHOMHHECKOTO paisimmx [aHHOH CTpaHK. DBe3Bo3MEsfHAS TOMOMEB He NPEAYCMATPHBAST NOCTARKY

TOBAPOE B HX MaTePHANBHOM dopMe.

(1) Hpoﬁe,nypm OpTaHH3alKH 6e3B03ME3HO IIOMOTIH
1) Simorcxkas TIporpamma Ge3B03MERTHOR TIOMONITH PEAH3YETCH Ty TEM BHIIONHEHHS CIIGAYIONHX IPOLEHYD:

3agBKa .t (3aiBKa, IpEACTARIEHHAS CTPAHOR-PEIMITHERTOM)

Hsygenue 1 (myyenme Gasopoit KOHIIeTIHH nposoremoe «JICA»)

Oxcnepreza ¥ - :  (oxcoepresa [IpapurerscreoM SInopeM M yrBepxHcaue B Kabunere
YIBOPKIEHAE _ , m@oﬁ) ' ‘

Pemenye 0 peanu3aHs R (nodroacasme OOMeHa HOTaMH MeXmy Hpanmczmcﬁsom SANoEHE H

FPaBHTeICTBOM CTPAHEI-PEIATHERTa)

2) Bo-néphmr., ‘3és'm‘1'ca | mHa npocrcr B pavxax 0e3BOo3Me3THOM [OMOINM, NpPEACTARISHHAS
CTpanOHPELIITHENTOM, paccMarpuBaeTcs [IpasrrénbeTroM AnonsH (B MARBCTEPCTRE PlHOCTpaHHBD{ HeT),
rae Bmacmrcrcx, n()m'(a.nab'r JII{ TPOEXT IOZ; NPHHEIHITE okasamiti GeipoaMezmuoi nomomm. Ecmm saseka

i

NPHZHACTCA ymecmon, O Hpasmcmcmo Anoprm nopywaer SINOHCKOMY AreHTCTEY Mcmmapommro
corpymeeirectsa ((JICA») rl_ponecm HM3YHEHHE 10 ITOMY IPOEKTY. :

Bo-properx, «JICA» TIBOBOZHT mchmie 0a30B0H KOHUESIIIHH ¢ TIOMOIBI® OXHON MM HECKOMGLKEX
ATOHCKIX KOHCATTHHTOBBIX (HpM. o ' ' |

B-rpéteux, Ha ocHoBe OTuera of Vnzytxemm 6230803 KOHIETUHH, nonroToragHHOTe «JICA»,
IIpaeuTenscTso SIGOHHMH IPOBOIMT axcﬁepﬂlzy Ilpoexra, ITo0H BRUMCHHTE, B Kakoi cTemerm IIpoext
cootsercreyer TpeGoBarmaM [Iporpamat 633;303Mc3mioﬁ DOMOIIH. PesylETatsl 3TOH 3KCUICPTH3H 3aTeM
HEpERAIOTCA HA ymepmne}mé B Kabuser MpmmcTpos. '

B-ueTBepTHIX, HOCHE y’mepxme_rmx B Kabunere atot [Ipoexr npuobperaér ohmumamsusii cratyc, Kof,ua
Hpasmamsqmo SITOFHM M NPABHTENBCTRO CTPAHEI-DEITIHEHTa IOy T Ob6menrsre Horst (O/H).

B xoHewEHOM r'r_mn:, «JICA» ‘oxassmam: TIOMOINb CTPaHe-PElFIHEHTY B Xofie peammsammH [Ipoekra 1o

TAKHM, HATIDHMED, HAUIDABNCHHAM, KaK IIONTOTORKA TCHOCPOR, KOH'I})IEKI'OB HTI

(2) szqcfu{c JUis OCHOBHOTO MPOCKTHPOBAHMA
1) Conepxanue Hayyerns _
ITems HIY4eHHS U OCHOBHOIO TIPOeKTHpOBarHs, koropoe NpoBoIMT «JICA» 10 DPEEIOKSHEHOMY
mpoeKTy (nanee MMeHyeMoe KaK «FIsyueruen), 3aKI0YasTCA B TOM, TTOOH TIONNOTOBKTS qiyﬂuaﬁe}rra.;ib}mﬁ
- IOXyMEHT, HeOOXOXHMBNE U KCIEPTHSE! 3aNPONIEHHOro NMPOeKTa (fanee MMeHyeMsii xak «[IpoexT») B

Tlpasurenscrse Slmorms B xpyr HsyyeHns BXoRAT CleAyomue HanpaeieHus paboTur



‘.

a. Homepmem npennocmlox, eneit H npemonaraeuorp ashpexra pt I'Ippexra, a 'ra!oxé
.Bmcncmc nncmxymonamm Bozmo:xm)cmu ( 3anm:cpecosanm.m _ BQ}IOMC’I‘B B
crpané-penurmem, KOTOPHIE norpeﬁymca IS pgasmsam IIpoekra; _

b Onenxa yuwmpm B - COOTBOTCTREL Hpoem npmmrmam 6e350mes,mon nomonm c
TCXHIEOKAX B caxiqamno—axonomecm TO9eK spemm

- C. Homepmemm TIYHKIOB fa30Boi | XOHIEIIEH, IO KD’IOPW ﬁmrd JOCTHI'HYT2 oGOIQIIHaﬂ
.uomnopennom, J
d. TlomroTopks K paspaBoTKa 6A30B0H NPOSKTHOM nomemamm

€. Onpcn&ncm{c CMETHOH CTOMMOLTH TIpoexkra;

Concpmc"m{o He . ODA3aTeNEHO, . TTODH COMEPAAHAE NEPBMYHOH  3ASIBKH npam:rmnsc'rsa

crpanki-perppesTa 650 onobpeno H sgmogeHo B IIpoexr B cBOCH HOXOHOH dopme. Ocrosroe

'npoc!craponalmé I'Ipocxra YTBEDNIASTCH Ha ocHoBe honoxerui 1 npmmmon ﬂIloHc.;con l'i-porpamm

besBozMeaE0H NOMOEL S e ,

Hpanmﬂlscmo fnommm,  Tpebyer ot Hpanmmcma CTPABLI-PEIMIHENTA npannpm{m Mepm,
HeobxompiMEe Jia OeCTeNeH s CaMOCTORTENEHEY YCHIME HpH OCYIECTRICHHH Hpqexx_a, Tague mepil
AOIDKEEL 6T TAPARTAPOBAHEI WS B CIY9ae, XQIAA QHY HAKOXTICH BHE. KOMIETSHIIMY OPrAHvsalF b
¢Tpafie-PEIMIHENTE, HETONHTIomeN neiic’fnmmmno [ipoekr. Cncgonafre.imr;b, oqrmecrnncﬁﬁé TIpoexra
,qojnmb ﬁm .COIACOBAHEHO BCEMH 3amﬁepeoohamq:mm Oprafm3aUEIMY CTPAHE-PCIHITACHTA Ha OCHOBE
Hpomm HBCKYCOHH - - | ‘

2) - BRG0P KOHGYNSTaHTOB.

B nemx ﬁecnpcna'rcrnermoro IPOBEICHAL stenmi «JICA». npuEnéxact X 310H pabore OmHy HiH
HECKQIEKO XOHCAITHHIOEHX (prpM; BHOOP KOHKpETHOTO roHCysTanTa «JICA» npopomr Ha ocHoBe 1 —
6 npemIoxeryli, HepENAHHEIX 3RHHTEPECOBAHHEIMH tnperermc’malm: Brbpamme qipait  pposomiT
Mzyqeimie . H4 OCHOBE Xpyra ,nomouom‘i, yreepxnensoro & JICA», u 110 pesymmraraM Hisywermx
COCTABIRIOT QTICT. | — |

«JICA» pexoMeHyeT ¢TpaHe-DEIMIHEHTY, TTO0R kOHCATTHHTOBHIE @rfpm ,npmneqemmc K Hsyqenmo,
TAKXE HCHONE30BAIHCH B XOAe PAOOTH MO MNCTAMLHOMY IPOCKTHDOBAHMIC H HalImONeHHI0 32 XOHOM
CTPOHTELHEX PaboT HOGTE MONIHCAHIL 05MBI{HI:IX HOT (O/H) Sto aenpetcn s Toro, Hrob obeoneats
TeXHEIECKYI0 NOCHEIOBATEHHOCTS.

- !
(3) Cxema smoHCcko} Ge3B03Me3THOH HOMOEIH

. 1) ObmerHse HOTHL (O/I-I)

be3po3Mesntiag NOMOME IPENOCTABNACTCH. B COOTBCTCTBHM O Horazsm, KOTODEIMH oﬁmengﬁmcr. Oea
OpABHTENLCTEA, B 9THX NOKyMEHTAX OMPEIENIETCa LEIH Hpocxcm, CpOK BBIIIOJ]HGHKX, yenoeut B o0beM
TIOMONTH K IIP. '

2) «Ilepuoxn peficrsut 6e3BO3MEITHOMN MOMOTID




«l'Iepnon ,uencmm be3poaMeznHON I'IOMOII];PD) osnaqae'r TOT (HHAHCOBBLA rox  SnoHHM (mnopr.m
HAIMHAETCA B arpene ¥ ‘30KAHIMBAETCH B Map‘DE cne;w:onxero roga), Ha KOTOPSU: KAOMHET. YTBEpIHN
semomaerme Tlpoexra. B Teuenwe 91010 (GHMHAHCOBOrO TOXA JODKHEI OHTR 32BEPMICHE! BCE TPOLEAYPHL
HomrmcanyE QOGMERHEX HOT, 3aKTIOYCHHE KOHTPAKIOB ¢ KOHCANTHHTOBEIMH (DMDMaM¥ M IIOZPSUITHKAME,
3aBEPHICHHE C HHMH OXOHYATEIBHEIX PaCHCcTOB M TIL e R

Orfmako B Clydae 3aepXek IPH IOCTABKAX; CTPOMTENBCTBE HIH MOHT@RE H3-3a HETIPEBHACHHE
OBCTOATENECTB TAKHX, KAK CTHXMHEIE OenCTBRA, NepHOA AeHCTBHA GE3B03MEITHON NOMONIH MOXKET OEITE
TIpoaneH -emé MAKCHMYM ¥Ha OIMH (HHAHCOBHIA' rON HO B3aMMHOMY: COINAMEHHIO Mex_c,zw JBYMA -

TIPABHTENBCTEAMIL, | e e

3) B npusmere, mporpaMMa Ge3B0aMe3mEON MOMOIIH NDEIUONATAET, GTO A MPOSKTA AOVIXESI 3AKYIATLCA
'ronapmnycnym (B'TOM TBCAE B TPAHCOOPTEYE) B3 SINOHEY WM CTPaBL-PENENBEHTA, -~ - e 1 2 L 7
Ecmx ofa mpaBrIeNBbCTRa péiiiar q’x'o"'am"'ne'oﬁxommo, TO 6e3BO3MEITHEIE * CPEACTBA - MOTYT ORITH
METIONE30BAHEL JULT 32KYTIOK TOBAPOB I YCIYT B TPETHHX CTpanax. R
" Ompaxd, TONOBHEME TOAPKIHHKAMY, A MMEHHO, KOHCATTHHTOBEIMH, CTPOHTCISHEIMH H CHAGKCHIeCKIME
HpMaMHL,  MOTYT G5ITh TONMEKO (GNCHCKHE: JHita» ‘(FTOT- TEPMHE — CINOHCKHE *JIHNA» = OSHEMAST “JHIL ¢
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4) Heolkomaoets cposepiany ~*+ e

ITpaBHTENECTBO CEPAHBI-PEIHITHEHYTA WIIH MM YTIONHOMOYEHHOE BEAOMCTBO 3EKIIOMAST KORIDAKTH B
ATOHCKOH BAMIOTE ¢ STOHCKHMH JHMIAMEL OTH KOHTDEKTH NOIIEXAT DPOBEPKE CO CTOPOHE! SIIOHCKOIO
npamrremc;ma_ ‘Takas «IpOBEPKA», HIH Bepmbmcamu, cauraercs HeOOXOMUMOH, trmﬁm -ofeciiedHTs

IIO,I[OT‘IeTHOCTB ’IHOHCI(M HMOTOIUIKIBJIBIH}H(HM
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5) Uro NPABKTENECIBO SINOHHM TPEOYET OT CTPAHBI-DELMTMOATE =~ + =" -
Ilpr  peamemaupiy ' Opoekta B paMxax " IporpaMmel - Ge3posMesEol “moMomu™ Tpebyercs;: 4TobH
crpana—pemﬂmcm [IPETPHEARA CIICAYFONIAC MEPEL

(2) OBecuedurs nnoma,n:mo HeoOXomuMOol 11 CTPOMTENEHBIX IUIOMIAIOK N0 DPOEKTY, 4 Takoke
OYMCTHTS, BEIPOBHATS B OCYIINTS 3EMITI) 0 HAYANA CTPOHTENBHEX PaboT; - _

B (6) Obecnedurs oBBeKTEl 3ﬁempoar;epmef»i,‘ 'BomOCHAGKENHeM, ' - KanamBatpelf M - JIp.
BCIIOMOTATEABHBMY MIDKEHEPHEIMHM KOMMYHHKALMAMHM H TEXHMYECKMMH CpeICTBAMH Ha
CTPOMTENBHBIX IUTONMIANKAX ¥ PAIOM C HUME,

(8) TapaHTApOBaTh BCE PAcXOXsl M OHICTPOC OCYIIECTBIICHME PasrPy3KH, TaMOXKEHHOW OYHCTKH B
NOpTax HASHAYEHMA H BHYTPEHHEH TpaHCTIOPTHDOBKH MaTepHaJIOB o 0DOpYHOBAHH,
3axyrmcmm1x o nporpamae Gcsnosmczmon DOMOYITH,

(r) OcBobOmITs ANOHCKHE JHU@ OT TAMOMKEHHBIX TONUTHH, BHYTPEHHHX HaJOTOB ¥ HANOTOBEX
cOOpOE, HanaraeMBIX B i:rpaﬂe-pemn'menl'_rg B OTHOMIEHHH TOBAPOB H YCIYT IO YTBEPKEEHHBIM
KOHTDEKTAM; '

(m) ObecrieunTs ANOHCKME JMIA, YbH YCIFYTH MOTYT ORT: BOCTPEDOBAHE! B CB3H C IOCTABKOH

TOBAPOB ¥ YCJYT NO YTBEPKAEHHBIM KOHTPAKTAM, TAKHMMH JLIOTAME, KOTOpSIE MOTYT GHITE
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HEOGXQMEMETMH IS HX Bbe3l2 B CTPaHy PEIMIMEHTa M NpEORBARME TaM /i OCYDICCTRIESHU MX

6) (d{a.nne;xamcc ncnomaonmg»i :

Otz crpax-mr—pémnmema 'q:eﬁyercﬁ, Y100k pocrpocmme coopymem H oGOp;:nonarme 3axyrmcnﬂoe B
paiucax 6e3BO3MEITHONK TOMONIH,- BCI)(IIEKI'HBHO HCTIOE30BAI0CE B CONCPAANOCE ‘B TIOPAAKE, s gerd
HoIReH ORTP HA3HAICH NepooHal, HeoOxomuMeni s o R obbyxmpanns.  Taoke 0T
crpanm—pemnmcma 'rpeﬁycrcn HECTH BCE DACKOMEL, HE IIOICpHIB&BMHO cpancrsam rparrra.
7) «Peskcniopm» !

ToBapH, 3aKyIUICHHEIE B PaMKaX fe3BO2ME3THOH TIOMONTH, He MoryT 6urrs pcaxcnopmponam o]

CTpaHHI-PENPICHTA.

.8) Barxobtxoe Cormanenue (B/C)

a) Ilpasurenscreo crparm-pcrmrmema W ero }mom{ouoqcm-mm opraH ,nomei{ OTKPEITH
OaHkOBCKEN CYeT HA MM [PABHETCIHCTER crpaﬂm—pcmmﬁem B STIOHCKOM bafxe (manee
mMeryeMeiil «bauk»). [ipasuremscreo ﬁuonma 6y,ue:r OCYIECTRILITH 6e31303ue3m1y10 HOMOTTE
NyTeM NEPSTUOINCHHR HA 310 CYET CYMM B STIOHCKHX HeHaX bin noxcpmmz oGaza:remem KOTODHIE
HECET NPABHIEILCTEO CTPaHm-PEIHITHEHTA M €ro yn’oamoméqcmmﬁ OpI‘aH 110 mmpmm
I]pOl’HG,I!;II[EM TIPOBEPKY; ‘

6) Oimara. Gyzer TPOM3BONATECA TIDH rq)bn'hmemm Barkom ooomcrcmyrom ,uonymeuwn

| smosCKoMy npasme:mcmy Ha OCHOBE IDIATEXHOIO TIOPYYCHES . (I‘UH) BELTAHHOIO

npanmsmmou cxpam:—pcm{fmerrra HTH €70 )momouoqcmmm opraEoM.

9) Ilnaréxmnoe nopyJeume (ILTI)
[IpABHTETHCTBO CTPAHK-PEIHIMERTA JOJDKHO HECTH PACXQIE! 33 HIBCIIEHHE IO IDIATEXHOMY HOPYISHHIO
- H 100 OIDIaTe KOMBCCHOHERIX Hanky, B XOTOPOM NPABHTCHBCTEO CTPAHBI-DEIMITNEHTA OTKPBRIBACT CIT I

Ilpoexra.
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- 8K ETE/E -
No  HE2004) % srmgm | OMEETR e
HRERX FEEE =t % KFEN
1 15-Sept. | Wed Air Travel: (Narita-Tashikent)
2 16-Sept. | Thu | Meeting with EOJ/JICA, Travel: (Tashikent-Khujand)
.| Travel:(Khujand-Dushanbe), Meeting with MoES&CD, 4 2 & HAKEEE
3| 17-Sept 1 F gy BB A
4 | 18-Sept. | Sat | HFIEEIE
5 | 19-Sept. | Sun | #FAEPFIR &DushanbelBXDOMFZHE, H]JIIFAE
6 | 20-Sept. | Mon | Site Survey at Khamadoni
Dushanbe - : .
7 | 21-Sept. | Tue | Returnto Site Survey at Khamadoni
Tashkent Meeting with MoES&CD
8 22-Sept. | Wed kA, WERFBFHE. Meeting with MoES&CD
&etur_n to Taﬁhkent\ Internal Meeting of Team
9 | 23-Sept. | Thu EOSMEA in 5 D0 REKERBAUAS
Tashkent ECHO
. Air Travel FEMHY—EXEBE .
10| 24-Sept. | Fri (Tashkent-Narita) | UNDPZAEB
11 | 25-Sept | Sat =g EEogh
12 | 26-Sept Sun =g DE= ]
13 | 27-Sept | Mon Site Survey at Khamadoni
14 | 28-Sept | Tue Kulob UNDPEEF#FR
15 | 29-Sept | Wed Site Survey at Khamadoni
16 | 30-Sept | Thu Ditto
17 1-Oct Fri Ditto & return to Dushanbe
18 | 2-Oct Sat AR
19 3-Oct Sun Internal Meeting of Team
+ = —F /N
MOES&CD
21 5-Oct Tue ACTED(NGO),UNICEF
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No  HE004) i smge | MR e
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(Tashkent-Dushan
22 | 6-Oct | Wed | be) MOES&CD
Internal Meeting
Meeting with
MoES&CD, Sign . .
23 7-Oct Thu on M/D(Return to Meeting with MoES&CD
Tashikent)
24 | 8-Oct | Fri WHO. & 20 KERERE
25 | 9-Oct Sat ExEg
26 | 10-Oct. | Sun EREE
HHEE. FEMIFA. MOES&CD,
27 | 11-Oct | Mon (Return to Tashikent)
28 12-Oct Tue Meeting with EOJ/JICA
29 13-Oct | Wed Air Travel (Tashkent — Narita)
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FEmRHEEY A B
(1) 7 ARF2RE v HARKRME

REAH —  Frdn R fE
ST 3 /AN £
AbAfahy  =HEFLE

(2) ZUFAHZ L AARRMAE

(3

(4)

()

(6)

(7

—hFE— BRRARERAE
KREFiEe] =FELE
Ministry of Emergency Situation and Civil Defense (MOES&CD)
Minister: Mr. Ziyoev Mirzo
Deputy Minister: Mr. Rajabov Abdurakhim
Deputy Minister: Mr. Usmanov Islom
Ministry of Melioration and Aquatic Economy  (KFI4)
First Duputy Vice Minister: Mr. Nurulo Athurov
Deputy Vice Minister : Mr. Hasanov Homidjon Usmonovich
B xR AL ERKE R R R N
General Director: Mr. Isoev Mahmasaid
FALHAD : Mr. Sharipof Gulmohamed
Presidential Office, Department of Geological Survey (M)
General Director: Mr. Akhmetov Aleksandr Rakhmatulloevich
Chief of Mineral Resources Section: Mr. Djanobilov Murodillo
Chief of Geology Section: Mr. Paxmohob Ismatullo
TRVFX—E LI RT N (F VXA A
FAT-H7Af: Mr. Nbief Abudaziz

(8) Housing Municipal Services, State Unitary Enterprise (Communal Service)

9

General Director: Mr. Azimov Abdumalik Ataevich

Deputy Director: Mr. Saifulaev Abdukhamid

Deputy Director: Mr. Musso Gafurov

Section Chief for Water Supply: Mr. Sabitov Abdurakhim
Local Government of Khamadoni District

Chair Person: Mr. Ismailov Yakubkhon

Deputy Chair Person: Mr. Abdualim Gafarov

Deputy Chair Person: Ms. Abdullaeva Gulchekhra

General Secretary: Mr. Kimatov Zafarkhon



Chief of Construction/Planning Section: Mr. Salimov Sherali
Deputy Chief of Construction/Planning Section: Mr. Khasanov Abdulfaiz
Chief of Emergency Situation & Civil Defense: Mr. Niyozov Yorakhmad
Electricity Supply in Khamadoni District: Mr. Mazoriev Sherali
(10) Local Government of Jamoat in Khamadoni District
Chief of Moskovski Rayon Center: Ms. Kucharova Sitra
Chief of Panjab Jamoat : Mr. Rakhmonov Abdurazok
Chief of Mekhnatobod Jamoat: Mr. Hukmatov Fathullo
Deputy Chief of Kakhramon: Mr. Rakhimov Sharif
Chief of Kalinin Jamoat: Mr. Bukhoriev Murod
Chief of Chubek Jamoat: Mr. Saidov Khamrakul
(11) Water Canal Enterprise in the Moskovski Rayon (& A =7 A% —H] | F/K
EFE)
Director: Mr. Bobojon Mahmadshoevich
(12) B5%E
PN T 2B F - Mr. Sadirov Suhrob
(13) ECHO, Humanitarian Aid Office:
Senior Programme manager: Mr. Zafar Teshayev
(14) UNICEF
Project Officer, Water and Environmental Sanitation: Mr. Murat Sahin
(15) WHO
Liaison Officer: Dr. Nazira P. Artykova
(16) UNDP
Deputy Resident Representative, Dushanbe Office : Mr. Igor Bosc
National Area Manager, Kulyab Area Office: Mr. Hakimjon Sharipov
Civic Awareness Advisor, Kulyab Area Office: Mr. Firuz Khamidov
Deputy Area Manager, Kulyab Area Office: Ms. Gulbaghor Nematova
Water Engineer, Kulyab Area Office: Mr. Abdusattor Halimov
(17) ACTED (NGO)
Regional Water and Sanitation Engineer: Mr. Christopher Taylor
(18) Space Institute
Chief of Space Institute: Mr. Saidov Mirzo
(19) TF - HeEpEX
v — L ARERE (B A RCEEE)
ft5% © Mr. Mirzo



Hydrometerioration Expedition #1: (BLHuFH: = R HIZEF)
#£  Mr. Juraief Ahmed

B XA T 4 At (B FRHIZEE)
“E{T:4%HT : Mr. Ahmed Isroil
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