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MINUTES OF DISCUSSIONS
PREPARATORY STUDY
ON THE PROJECT FOR IMPROVEMENT OF PROVINCIAL AGRICULTURE ENGINEERING
WORKSHOPS
IN THE ISLAMIC REPUBLIC OF PAKISTAN

In response to a request from the Government of the Islamic Republic of Pakistan
(hereinafter referred to as “the Pakistan” ), the Government of Japan (hereinafter referred to as
“G0J”) decided to conduct a Preparatory Study on the Project for Improvement of Provincial
Agriculture Engineering Workshops ( hereinafter referred to as “the Project”) and entrusted the
study to the Japan International Cooperation Agency (hereinafter referred to as “JICA”) .

JICA sent to the Pakistan the Preparatory Study Team ( hereinafter referred to as “the
Tee_trn” ), which is headed by Kyojin Mima, Group Director, Project Management Group II, Grant
'Aid Department, JICA and is scheduled to stay in the country from 13™ June to 16% July, 2004,

The Team held discussions with the officials concerned of the Government of Pakistan
described in Annex—1 and conducted a field survey.

In the course of discussions and field survey, both parties confirmed the main items
described in the attached sheets.

Islamabad, 22™ June

2] U ) s :

7
Kyojin Miph _ Mumtaz Ahmac&
Lead Addmonarﬁ/ etary
Preparatory Study Team MiniStry /of Food Agriculture and Livestock

Japan International Cooperation Agency

PASY

Muhammad Agl,qlraf Khan

Joint Secretary

Economic Affairs Division,
Ministry of Economic Affairs and Statistics



ATTACHMENT

1. Modification of the contents of the request

The Pakistan side informed that due to restructuring of Agricultural Engineering Unit in
Federal Administrative Tribal Areas (FATA), their request shall be considered as withdrawn.
However, due to reactivation of Agricultural Engineering Department in the North West
Frontier Province (NWFP), the Pakistan side requested to include NWFP workshops in the
proposal.

2. Objective of the Project

The Pakistan side explained that the overall goal of the project is to achieve self-sufficiency
in food grains while increasing farmers’ income by reclaiming/developing cultivable waste land
of Pakistan through use of bulldozers (the total size of the cultivable waste land is 9.9 million
hectares). Although approximately a total of 70,000 hectares of land is developed in Punjab,
Sindh, Balochistan and NWFP provinces every vear, it is becoming more and more diffeult to
keep pace with the high demand of land reclamation/development since most of the bulldozers
are old and thus require intensive maintenance. The project is aimed at upgrading main
workshops including provision of spare parts for the bulldozers in the four provinces so that
the provinces are ahle to maintain the current leve! of operation.

The Japanese side requested the background data for the target of bulldozer hours among
provinces/districts in order to estimate the target area for the Project.

3. Responsible and Implementing Agency
The responsible agency is Ministry of Food, Agriculture and Livestock,
The implementing agencies are Departments of Agriculture in Punjab, Sindh, Balochistan

and NWFP.

4. Target Area - .
The target area of the Project requested by the Pakistan side is described in Annex—2.

5. Japan’s Grant Aid Scheme

5-1 The Pakistan side understands the Japan’s Grant Aid Scheme explained by the Team, as
described in Annex—3.

5-2 The Pakistan side will take the necessary measures, as described in Annex-4, for smooth
implementation of the Project, as a condition for the Japanese Grant Aid to be implemented.

6. Other Relevant Issues
6-1 Counterpart Fund of ZKR

The issue of the utilization of Counterpart Fund of 2KR provided from 1992 to 1998 was
discussed. Since the Government of Pakistan is required to report to the Government of
Japan on the utilization of the counterpart fund, each province will investigate how the
reallocated money was utilized and report the results to the study team by the 16th of July,
2004.
6-2 Sustainability of the Project

The issue of sustainability of the Project was discussed in detail to ensure investment

& /-



viability. The provinces were requested to submit concrete proposals to ensure the proper
utilization of upgraded workshops through allocation of adequate funds for procurement of
spare parts from local resources so as to supplement spare parts proposed under the Project.

The role of private sector in effective and efficient bulldozer operation was acknowledged.
It was agreed that the federal as well as provincial governments should take necessary steps to
encourage and introduce a self supporting system for bulldozer operation with a view to
increasing institutional efficiency in the long run.

. 6-3 Technical Assistance

The Pakistan side requested that if workshops are upgraded in the framework of the Project,
technical assistance such as on—the—job training be provided by JICA in order to make sure of
proper utilization of the procured machinery/equipment.

6-4 Farmland Development

The Japanese side suggested that availability of water resources be taken into consideration
in farmland reclamation and development. In order to efficiently utilize limited water
resources, water saving irrigation techniques and facilities to conserve rains fall or flood water
should be widely introduced.

6-5 Distribution of land for landless peasants

The provinces shall provide the plan, if any, of distribution of land to landless peasants
along with the details of development for sustainability of the program by the 16" of July, 2004.
6-6 Evaluation of the Request

JICA will assess the appropriateness of the request based on the results of the Study by
consultants conducted until 16th of July and will report the findings to the Government of
Japan.

ANNEXES:

Annex—1 List of Participants of the Meeting on Minutes of Discussion
Annex—2 Requested Target Area of the Project

Amnex—3 Japan’s Grant Aid

Annex-4 Major Undertakings to be taken by Each Government



Annex-1 List of Participants

Pakistan Side
1. Mr. Mumtaz Ahmad .
Additional Secretary, Ministry of Food, Agriculture and Livestock (MINFAL)
2. Mr. Abdul Karim Chaudhry
Director General, MINFAL
3. Dr. Muhammad Rafig-ur-Rafiman
Director General, Department of Agriculture, Punjab
4. Mr. Saifullah Khan _
Director, Agricultural Engineéring, NWFP
5. Mr. Abdul Razaque Langove
Superintending Engineer, Agricultural Engineering Department, Balochistan
6. Mr. Irsad Ahmed Ansari
Deputy Director, Agricultural Engineering, Sindh

Japanese Side
1. Mr. Kyojin Mima
Leader, Preparatory Study Team
2. Ms. Yoko Maeda
Project Coordinator, Preparatory Study Team
3. Mr. Hiroei Ishihara
Farm Land Development Plan, Preparatory Study Team
4, Mr. Akira Mutsuda | |
Workshop and Machinery Survey, Preparatory Study Team
5. Mr. Shinichi Mori
Maintenance and Management Planning, Preparatory Study Team
6. Mr. Mahmood A. Jilani , _
Deputy Resident Representative/ Chief Programme Officer, JICA Pakistan Office

j v



Annex-2 Requested Target Area of the Project

Punjab Province

Name of workshops proposed to be

upgraded

Area (districts) of bulldozer operation to he
served by the workshop

Bahawalpur

Bahawalpur

Rahim Yar Khan

Bahawalnagor

Multan

Multan

Khanewal

Vehari

Sahiwal

Lodhran

Pakpattan

Dera.Ghazi. Khan (D.G.Khan)

Muzaffargarh

Rajanpur

Layyah

Faisalahad

Faisalabad

Jhang

Toba Tek Singh

Sargodha

Khushab

Bakkar

Mianwali

Lahore

Lahore

Sheikhupura

Kasur

Okara

Gujranwala

Hafizabad

Mandi Bahauddin

Sialkot

Gujrat

Narowal

N7




Talagang

Chalkwal

Jhelum

Attock

Sindh Province

Name of workshops proposed to be

upgraded

Area (districts} of bulldozer operation to be
served by the workshop

Hyderabad

Hyderabad

Sanghar

Mirpurkhas

Khairpur

Khairpur

Nawabshah

Nausharo-feroz

Sukkur

Sukkur

Shikarpur

Landhkot

Jacobabad

Ghotki

Balochistan Provinece

Name of workshops proposed to be

upgraded

Area (districts) of bulldozer operation to be
served by the workshop

Quetta

Quetta

Pishin

Killa Abdullah

Chaghi

Loralai

Barkhan

Musa Kheli

Zhob

Killa Saifuliah

Sibi

Ziarat

Kohlu

Dera Bugti

Vf\. E/f
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Nasirabad

Jaffarabad

Jhal Magsi

Bolan(Kachhi)

Khuzdar

Mastung

Kalat

Khuzdar

Awaran

Kharan

Lasbela

Turbat

Turbat

Gawadar

Panjgur

North West Frontier Province (NWFP)

Name of workshops proposed to be

upgraded

Area (districts) of bulldozer operation to be
served by the workshop

Tarnab

Peshawar

Nowshera

Charsadda

Mardan

Swadi

Haripur

Malakand

Swat

Dera Ismail Khan (D.1.Khan)

D.I. Khan

Tank

Lakki

Bannu

Karak

Kohat

VA /g




Annex-3 Japan’s Grant Aid

The Grant Aid Scheme provides a recipient country with non-reimbursable

funds to procure the facilities, equipment and services (engineering services and

transportation of the products, etc.) for economic and social development of the country

under principles in accordance with the relevant laws and regulations of Japan. The

Grant Aid is not supplied through the donation of materials as such.

1.

Grant Aid procedures
Japan's Grant Aid Scheme is executed through the following procedures:

Application (Request made by a recipient country)

Study (Basic Design Study conducted by JICA)

Appraisal & Approval (Appraisal by the Government of Japan and Approval
by Cabinet)

Determination of Implementation (The Notes exchanged between the Government of

Japan and the recipient country)

Firstly, the application or request for a Grant Aid project submitted by a
recipient country is examined by the Government of Japan (the Ministry of Foreign
Affairs) to determine whether or not it is eligible for Grant Aid. If the request is
deemed appropriate, the Government of Japan assigns JICA (Japan International
Cooperation Agency) to conduct a study on the request.

Secondly, JICA conducts the study (Basic Design Study), using (a) Japanese
consulting firm(s).

Thirdly, the Government of Japan appraises the project to see whether or not it
is suitable for Japan's Grant Aid Scheme, based on the Basic Design Study report
prepared by JICA, and the results are then submitted to the Cabinet for approval.

Fourthly, the project, once approved by the Cabinet, becomes official with the
Exchange of Notes (E/N) signed by the Government of Japan and the recipient
country.

Finally, for the smooth implementation of the project, JICA assists the
recipient country in such matters as preparing tenders, contracts and so on.

Vo %



2.
y

2

Basic Design Study

Contents of the Study
The aim of the Basic Design Study (hereinafter referved to as "the Study"),
conducted by JICA on a requested project (hereinafier referred to as "the Project")
is to provide a basic document necessary for the appraisal of the Project by the
Government of Japan.  The contents of the Study are as follows:

= Confirmation of the background, objectives, and benefits of the requested
project and also institutional capacity of agencies concerned of the recipient
country necessary for the Project's implementation.

—  Evaluation of the appropriateness of the Project to be implemented under the
Grant Aid Scheme from a technical, social and economic point of view.

- Confirmation of items agreed upon by both parties concerning the basic
concept of the Project.

—  Preparation of a Basic Design of the Project

- Estimation of cost of the Project

The contents of the original request are not necessarily approved in their
initial form as the contents of the Grant Aid Project. The Basic Design of the
Project is confirmed considering the guidelines of Japan's Grant Aid Scheme.

The Government of Japan requests the Government of the recipient country
to take whatever measures is necessary to ensure its self-reliance in the
implementation of the Project. Such measures must be guaranteed even though
they may fall outside of the jurisdiction of the organization in the recipient country
actually implementing the Project. Therefore, the implementation of the Project
is confirmed by all relevant organizations of the recipient country through the
Minutes of Discussions.

Selection of Consuitants

For smooth implementation of the Study, JICA uses (a) registered
consultant firm(s). JICA selects (a) firm(s) based on proposals submitted by
interested firms. The firm(s) selected carry(ies) out a Basic Design Study and
write(s) a report, based upon terms of reference set by JICA.

The consulting firm(s) used for the Study is (are) recommended by JICA to
the recipient country to also work on the Project's implementation after the

Exchange of Notes, in order to maintain technical consistency.

A A



3.
1)

2)

3)

4)

5)

Japan's Grant Aid Scheme

Exchange of Notes (E/N)
Japan's Grant Aid is extended in accordance with the Notes exchanged by
the two Governments concerned, in which the objectives of the Project, period
of execution, conditions and amount of the Grant Aid, etc., are confirmed.

"The period of the Grant Aid" means the one fiscal year which the Cabinet
approves the Project for. Within the fiscal year, all procedures such as
exchanging of the Notes, concluding contracts with (a) consultant firm(s) and (a)
contractor(s) and final payment to them must be completed.

However in case of delays in delivery, installation or construction due to
unforeseen factors such as natural disaster, the period of the Grant Aid can be
further extended for a maximum of one fiscal year at most by mutual agreement
between the two Governments.

Under the Grant Aid, in principle, Japanese products and services including
transport or those of the recipient country are to be purchased.

When the two Governments deem it necessary, the Grant Aid may be used
for the purchase of the products or services of a third country.

However the prime contractors, namely, consulting, contracting and
procurement firms, are limited to "Japanese nationals". (The term "Japanese
nationals" means persons of Japanese nationality or Japanese corporations
controlled by persons of Japanese nationality.) ‘

Necessity of "Verification"

The Government of recipient country or its designated authority will
conclude contracts denominated in Japanese yen with Japanese nationals.
Those contracts shall be verified by the Government of Japan. This
"Verification" is deemed necessary to secure accountability to Japanese

taxpayers.

Undertakings required to the Government of the Recipient Country
In the implementation of the Grant Aid project, the recipient country is
required to undertake such necessary measures as the following:

@ To secure land necessary for the sites of the Project and to clear, level
and reclaim the land prior to commencement of the construction,

N



6)

7)

8)

@ To provide facilities for the distribution of electricity, water supply and
drainage and other incidental facilities in and around the sites,

® To secure buildings prior to the procurement in case the installation of
the equipment,

- @ To ensure all the expenses and prompt execution for unloading,
customs clearance at the port of disembarkation and internal transportation of
the products purchased under the Grant Aid.

® To exempt Japanese nationals from customs duties, internal taxes and
other fiscal levies which will be imposed in the recipient country with respect to
the supply of the products and services under the Verified contracts.

® To accord Japanese natiomals whose services may be required in
connection with the supply of the products and services under the Verified
contracts, such facilities as may be necessary for their entry into the recipient
country and stay therein for the performance of their work.

"Proper Use"

The recipient country is required to operate and maintain the facilities
constructed and equipment purchased under the Grant Aid properly and
effectively and to assign staff necessai'y for this operation and maintenance as
well as to bear all the expenses other than those covered by the Grant Aid.

"Re-export"
The products purchased under the Grant Aid should not be re-exported
from the recipient country.

Banking Arrangements (B/A)

a) The Government of the recipient country or its designated authority should
open an account in the name of the Government of the recipient country in a
bank in Japan (hereinafter referred to as "the Bank"). The Government of
Japan will execute the Grant Aid by making payments in Japanese yen to cover
the obligations incurred by the Government of the recipient country or its
designatéd authority under the Verified Contracts.

b) The payments will be made when payment requests are presented by the
Bank to the Government of Japan under an Authorization to Pay (A/P) issued by
the Government of the recipient country or its designated authority.

l/’\,
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9)

Authorization to Pay (A/P)
The Government of the recipient country should bear an advising
commission of an Authorization to Pay and payment commissions to the Barnk.



Annex-4  Major Undertakings to be taken by Each Government

Tobe Tobe
Ne Items covered by cove.re.d by
Grant Aid Recipient
Side
To bear following commissions to the Japanese bank for banking services
based upon the B/A
: 1) Advising commission of A/P .
2) Payment commission °
To ensure unloading and customs clearance at port of disembarkation in
recipient country .
1) Marine (Air) transportation of the products from J apan the recipient ®
212 Tax eXempﬁon and custom clearance of the products at the port of
| disembarkation , *
3) Internal transportation from the port of disembarkation to the project
e (o) (o)
To accord Japanese nationals, whose service may be required in connection
3 with the supply of the products and the services under the verified contract, .
such facilities as may be necessary for their entry into the recipient country
and stay therein for the performance of their work
To exempt Japanese nationals from customs duties, internal taxes and other
4 ( fiscal Jevies which may be imposed in the recipient country with respect to ®
the supply of the products and services under the verified contracts
5 To maintain and use properly and effectively the facilities contracted and .
equipment provided under the Grant Aid
¢ To bear all the expenses, other than those to be bome by the Grant Aid, .

necessary for the transportation and installation of the equipment
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