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RECORD OF DISCUSSIONS BETWEEN JAPANESE
IMPLEMENTATION STUDY TEAM AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF ARMENIA
ON JAPANESE TECHNICAL COOPERATION
FOR THE REPRODUCTIVE HEALTH PROJECT

The Japanese Implementation Study Team (hereinafter referred to as “the Team™)
organized by Japan International Cooperation Agency (hereinafter referred to as .
“JICA”™) and headed by Mr. Toshiyuki Iwama, visited the Republic of Armenia from
October 4, 2004 to October 8, 2004 for the purpose of working out the details of the
technical cooperation program concerning the Reproductive Health Project in the
Republic of Armenia.

During its stay in the Republic of Armenia, the Team exchanged views and had
series .of discussions with the Armenian authorities concerned with respect to desirable
measures to be taken by JICA and the Government of the Republic of Armenia for the
successful implementation of the above-mentioned Project.

As a result of the discussions, the Team and the Armenian authorities concerned
.agreed to recommend to their respective Governments the matters referred to in the
document attached hereto.

Yerevan , October 6, 2004

MMW%;%@(WL/ = y for,, el

Mr. Toshiydki Iwama Dr. Hayk Grigoryan”™” 7 ¢~

Leader, Japanese Implementation Study Director »

Team Department of International Relations
Japan International Cooperation Agency Ministry of Health

7/‘/// /2. Lw‘ﬁpw[ow

Mr. Yuri P Prof. Razmik Abrahamyan

Head of v151on Director

Department of Asia-Pacific & Africa Center of Perinatology, Obstetrics and
Ministry of Foreign Affairs Gynecology
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THE ATTACHED DOCUMENT

L. COOPERATION BETWEEN JICA AND THE GOVERNMENT OF THE
REPUBLIC OF ARMENIA

1. The Government of the Republic of Armenia will implement the Reproductive
Health Project (hereinafter referred to as “the Project”) in cooperation with
JICA.

2. The Project will be implemented in accordance with the Master Plan and

Project Design Matrix which are given in Annex I and Annex VII.

II. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA will take, at its
own expense, the following measures according to normal procedures under the

Technical Cooperation Scheme of Japan.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the Japanese experts as listed in Annex II.

2. TRAINING OF ARMENIAN PERSONNEL IN JAPAN
JICA will receive the Armenian personnel connected with the Project for

technical training in Japan.

III. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC
OF ARMENIA

1. The Government of the Republic of Armenia will take necessary measures to
ensure that the self-reliant operation of the Project will be sustained during and
after the period of Japanese technical cooperation, through full and active
involvement in the Project by all related authorities, beneficiary groups and 7

institutions.
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2. The Government of the Republic of Armenia will ensure that the technologies
and knowledge acquired by the Armenian nationals as results of Japanese
technical cooperation will contribute to the economic and social development
of the Republic of Armenia.

3. The Government of the Republic of Armenia will grant in the Republic of
Armenia privileges, exemptions and benefits as listed in Annex III and will
grant privileges, exemptions and benefits no less favorable than those granted
to experts of third countries or international organizations performing similar

missions to the Japanese experts referred to in II-1 above and their families.

4. The Government of the Republic of Armenia will take necessary measures to
ensure that the knowledge and experience acquired by the Armenian personnel
from technical training in Japan will be utilized effectively in the

implementation of the Project.

5. In accordance with the laws and regulations in force in the Republic of
Armenia, the Government of the Republic of Armenia will take necessary

measures to provide at its own expense :

(1) Services of the Armenian counterpart personnel and administrative

personnel as listed in Annex IV;

(2) Land, buildings and facilities as listed in Annex V;

(3) Supply or replacement of machinery, equipment, instruments, vehicles,
tools, spare parts and any other materials necessary for the implementation
of the Project; and

(4) Running expenses necessary for the implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT

1. Advisor to the Minister of Heaith and Director, Center of Perinatology,
Obstetrics and Gynecology, as the Project Director, will bear overall 7&'

(7./)7_ /72(,{)4 /744 /7/,



V.

VI

responsibility for the administration and implementation of the Project.

Director, Department of International Relations, Ministry of Health, as the
Project Manager, will be responsible for the managerial and technical matters

of the Project.

The Japanese Chief Advisor will provide necessary recommendations and
advice to the Project Director and the Project Manager on any matters

pertaining to the implementation of the Project.

The Japanese experts will give necessary technical guidance and advice to the
Armenian counterpart personnel on technical matters pertaining to the
implementation of the Project.

For the effective and successful implementation of technical cooperation for the

Project, Joint Coordinating Committee will be established whose functions and

composition are described in Annex V1.

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Armenian

authorities concerned, at the middle and during the last six months of the

cooperation term in order to examine the level of achievement.

CLAIMS AGAINST JAPANESE EXPERTS

The Government of the Republic of Armenia undertakes to bear claims, if any

arises, against the Japanese experts engaged in technical cooperation for the .

Project resulting from, occurring in the course of, or otherwise connected with the
discharge of their official functions in the Republic of Armenia except for those

arising from the willful misconduct or gross negligence of the Japanese experts.
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VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of the
Republic of Armenia on any major issues arising from, or in connection with this

Attached Document.

VIII. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of the
Republic of Armenia, the Government of the Republic of Armenia will take
appropriate measures to make the Project widely known to the people of the
Republic of Armenia.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached

Document will be 2 years from December 1st, 2004.

ANNEX1  MASTER PLAN

ANNEXII  LIST OF JAPANESE EXPERTS R

ANNEXIII  PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JAPANESE
EXPERTS |

ANNEXIV  LIST OF ARMENIAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

ANNEXV  LIST OF LAND, BUILDINGS AND FACILITIES

ANNEX VI  JOINT COORDINATING COMMITTEE

ANNEX VII  PROJECT DESIGN MATRIX

ANNEX VIII MISCELLANEOUS “f
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I.

1.

ANNEX
MASTER PLAN

Objectives of the Project

(1) Overall Goal: To promote maternal and neonatal health in the Republic of Armenia.

(2) Project Purpose: To promote maternal and neonatal heath at Center of Perinatology,
obstetrics and Gynecology (CPOG), Maternity Hospital of Gavar and Maternity Hospital
of Hrazdan.

Outputs of the Project
(1) The health professionals learn about Evidence-based Medicine (EBM), and take steps to
integrate clinical expertise with the best available scientific evidence.

| (2) The health professionals provide evidence-based practices to women during pregnancy,

labor and postpartum and their neonates.

(3) The referral system is strengthened between CPOG and the Maternity Hospitals for the
better Primary Health Care system.

Activities of the Project
The following activities shall be carried out under the Project;
In correspondence to Output (1),
(1)-1 Develop the teaching materials about EBM and evidence-based practices.
(1)-2 Conduct seminars and workshops for evidence-based maternal health service.
(1)-3 Develop internet environments to get the best scientific evidence for maternal health
service.
(1)-4 Conduct training to obtain and integrate scientific evidence for practical expertise.
(1)-5 Conduct clinical conference to update evidence-based knowledge and skills.
(1)-6 Assess and monitor practices of the health professionals from the EBM point of view.
In correspondence to Output (2),
(2)-1 Improve the health check-up for the pregnant women at the hospitals and increase
medical check services to rural communities.
(2)-2 Improve monitoring and assessment tools to the woman's physical and mental
well-being.
(2)-3 Conduct the in-service training in:
-Evidence-based antenatal, labor, postparfum and neonatal clinical care.
-Principles and skills of support to women and their families.
-Risk management and the use of appropriate medical technology.
In correspondence to Output (3), v
(3)-1 Develop the standard manual of the referral system between CPOG and the Maternity

Hospitals. : 7
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(3)-2 Enhance the reporting system between CPOG and the Maternity Hospitals to share
clinical information of high-risk clients.

(3)-3 Conduct periodically meetings between professionals working at CPOG and the
Maternity Hospitals.

II. LIST OF JAPANESE EXPERTS
Japanese experts in the following fields
(1) Chief Advisor
(2) Coordinator / Training Planning
(3) Perinatal Epidemiology
(4) Perinatology
(5) Perinatal Care

III. PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JAPANESE EXPERTS AND -
THEIR FAMILIES

1. The Government of the Republic of Armenia will provide means of transport for the Japanese
experts for official travel out of Yerevan and within the Republic of Armenia.

[N

The Government of the Republic of Armenia will provide multi-entry visa to Japanese experts
and their families.

LI

In case of an accident or emergency, the Government of the Republic of Armenia will use all
its available means to provide medical and other necessary assistance to the Japanese experts
and their families.

4. The Government of the Republic of Armenia will provide periodically security information as
regards to Japanese experts and their families.

5. Exemption from income tax and charges of any kind imposed on or in connection with the
living allowances remitted from abroad.

6. Exemption from customs duties for import and export of professional equipment by the
Japanese experts in connection with the activities of the Project.

7. Exemption from customs duties for import and export in respect of personal and household
effects, including one motor vehicle per expert. Relevant duties will be paid if the motor

7
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vehicles are disposed to persons not privileged to the exemptions.

IV.  LIST OF ARMENIAN COUNTERPART AND ADMINISTRATIVE PERSONNEL

1. Project Director:
Advisor to the Minister of Health and Director, Center of Perinatology, Obstetrics and
Gynecology

"~ 2. Project Manager:
Director, Department of International Relations, Ministry of Health

3. Person Responsible for project operation at each project site:
(1) Director, Center of Perinatology, Obstetrics and Gynecology
(2) Director, Hrazdan Maternity Hospital
(3) Director, Gavar Maternity Hospital

4. Counterpart personnel at each project site

5. Other Staff:
(1) Full-time secretary for the project

(2) Full-time interpreters for each Japanese expert

V. LIST OF LAND, BUILDINGS AND FACILITIES

The following shall be provided and ensured as Armenian inputs;
1. Project office at each project site
2. Necessary facilities at the office in Center of Perinatology, Obstetrics and Gynecology
-Telephone line for national and international call
-Facsimile machine for national and international call
-Personal Computer with Internet connection ‘ [
-Printer '

-Copy machine



VI. JOINT COORDINATING COMMITTEE

1. Functions _
The Joint Coordinating Committee will meet at least once a year and whenever needed, and
work to: .
(1) Review the overall progress of the Project as well as the achievements of the annual work
plan; '
(2) Review and exchange views on major issues arising from or in connection with the
Project activities;
(3) Enhance inter-institutional collaboration among the Project’s participating organizations.

- 2. Composition

(1) Chairperson:
Advisor to the Minister of Health and Director, Center of Perinatology, Obstetrics and
Gynecology |

(2) Members:
Armenian side:
(a) Director, Department of International Relations, Ministry of Health
(b) Director, Hrazdan Maternity Hospital
(c) Director, Gavar Maternity Hospital
(d) Counterpart personnel

Japanese side:
(a) Chief Advisor
(b) Coordinator / Training Planning
(b) Other Experts

Nonregular observers:
(a) Officials of the Embassy of Japan in Russia
(b) Officials of JICA United Kingdom Office
(c) Members of the Project Consultation Team from JICA Headquarters
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VIII. MISCELLANEOUS
In order to initiate the Project, the Japanese side requested the following to the Armenian side.

1. Al forms for the following Japanese experts mentioned in Annex II must be sent to the
Embassy of Japan by the end of October 2004.
(1) Chief Advisor
(2) Coordinator / Training Planning
(3) Perinatal Epidemiology, Perinatology and Perinatal Care

2. A2A3 forms for 4 Aﬁnenian counterparts being invited to Japan in mid December 2004 must
be sent to the Embassy of Japan by the end of October 2004. f
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PFENRMEOANERBT—4%. K 2137, ADT—42IE, 1&7’4"*&)6&: FILA
Z7R&YRENI- 2008 EOTF—ETHY., EDMMLDT—4IZ, 2000 FITHESh 1=
Demographic Health Survey TRAESNI-FERTH 5.

E2FNA=FRFFRIOTHLAREROOTLHHRE  (OHS, 2000)
total Yerevan Armavir ___Aragatsoth Kotayk Geharkunik Ararat
Population { X 1000) 32102 1101.8 2771 138.7 2728 238.1 2725
' Town 2061.0 1101.8 98.6 329 153.7 79.5 802
Village 1149.2 - 178.5 105.8 119.1 158.6 1923
Maternal Mortality Rate 48.0
(1999-2001)
Infant Mortality Rate 36.1
(1996-2001)
Newborn Mortality Rate 19.5
(1996-2001)
Total fertility rate 1.7 1.4 1.7 20 1.3 25 19
Pregnancy outcome (%)
live birth 376 409 28.1 320 26.8 380 405
induced abortion 55.0 52.7 64.0 60.6 63.7 55.7 520
miscarriage 6.9 5.7 79 7.1 8.3 56 75
stillbirth 0.8 0.7 0.0 0.4 1.3 0.7 00
Total abortion rate 26 1.9 4.1 4.1 3.1 4.3 2.7
Cesarean section rate (%) 6.6 8.4 88 66 32 05 60
Birth weight <2500g (%) 6.0 3.3 8.8 7.2 2.2 114 8.2

*Darta Source : NHS,2003
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FITFZNA=—TEBFRBIOCIIM AR EBERER~NOBEERICE IVFHESR
AER A\ R AR

=5 Gavar _ Hrazdan _ Artashat _ Armavir _ Ashtarak Ejimiatsin
ﬁ&ﬂhﬁ% 1 2 4 3 5 6
ENERERER 1 2 3 6 4 5
ERtEEER 2 1 .4 3 5 6
EHER/TER 0 2 1 4 3 5 6
CPOGEDBIRER 1 2 4 3 6 5
BHREZH 1 2 3 4 6 5

LERBIL 8 22 33
* 0ok ﬂ{b«@ﬁ*—*ﬁl-ﬁwélﬁ#iﬁ& 16> 640 ﬁ&%& ﬁ@6~36
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