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‘ MINUTES OF MEETINGS BETWEEN
JTAPANESE PROJECT CONSULTATION TEAM AND
THE AUTHORITIES CONCERNED OF THE
FEDERAL DEMOCRATIC REPUBLIC OF ETHIOPIA
ON TECHNICAL COOPERATION
FOR “PARTICIPATORY FOREST MANAGEMENT PROJECT
IN BELETE—GERA REGIONAL FOREST PRIORITY AREA
IN THE OROMIA REGION OF THE FEDERAL DEMOCRATIC REPUBLIC OF ETHIOPIA™

The Japanese Project Consultation Team (hereinafier referred to as “the Team™) organized- by the
Japan International Cooperation Agency (hereinafter referred to as “JICA”) headed by Mr. Ryuji
MATSUNAGA, visited the Federal Democratic Republic of Ethiopia from November 3 1o
November 13, 2004, for the purpose of reconfirmation the progress of the “Participatory Forest
Management Project in Belete-Gera Regional Forest Priority Area in the Oromia region of the
Federal Democratic Republic of Ethiopia”(hereinafter referred to as “the Project™)

Duﬁng its stay in the Federal Democratic Republic of Ethiopia, the Team exchanged views and
had a series of discussions with the Ethiopian authorities concerned with respect to desirable
measures to be taken by both Governments for the successful implementation of the Project.

As a result of the discussions, the Team and the Ethiopian authorities concerned agreed to
recommend to their respective Governments the matters referred to y ocument attached hereto.

' ' iS” Ababa, November 10, 2004

M. Ryuji Matsunaga

Leader

Japanese Project Consultation Team
Japan International Cooperation Agency
Japan

36



THE ATTACHED DOCUMENT

1. The Progress of the Project

The Team réported about the progress of the Project as below.

Through the interview and discussion with the counterparts and Japanese experts, the
Team confirmed that Project produce some outcome for establishment of participatory forest
management in the Belete-Gera regional forest priority area. And the team came to the
conclusion that the Project can recover some delays by executing activities depending

“Progress of the project activities”.

2. The target villages
Both sides reconfirmed that Project started activities at the Gura Afalo in Gera and the
Sabaka Dabiye in Belete which were desided as the target villages of the Project based on the

results of the baseline research.

3. The Project Design
Both sides reconfinned that the both side continue to make effort for the project Goal

based on the “Project Design™ in the Project Document undersigned in September 30, 2003.

4. Joint Coordinate Committee
It has not been organized the Joint Coordinating Committee until now,
To exchange and share the information, the Project will hold Joint Coordinate Committee

periodically (basically once a year).

5. Restructure

The Oromia regional government will exp]za’ 1/ results of the restructuring and

continue the cooperation based on the new structure:
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‘The Project Consultation Team for
“Participatory Forest Management Project in
Belete-Gera Regional Forest Priority Area
in the Oromia Region of the Federal Democratic Republic of Ethiopia”

5 Nov. 10, 2004
Global Environment Department, JICA

1. Name of the Team Members

Leader © Mr.. Ryuji MATSUNAGA (Senior Advisor, Global
Environment Departinent, JICA)
Forest Management Plan : Mr. Ichiro NAGAME (Director, International Forestry
. Cooperation Office, Forestry Agency)
Social Forestry . Dr. Misa MASUDA (Associate Professor, Tsukuba
: University)
Research Management : Mr. Taku NISHIMURA (Forest Conservation Team II,
~ Global Environment Department, JICA)

2. Schedule
From Nov. 4,2004 to Nov. 12,2004

3. Summary

The Project Consultation Team (here in after referred to as “the Team™) reviewed
the progress of the project and had a consultation from the professional and objective
viewpoints on the development of the Project.

Through the interviews and discussions with the Ethiopian counterpart personnel
and Japanese experts, the Team confirmed that the Project achieved substantial progress
for preliminary establishiment of participatory forest management in the Belete-Gera
regional forest priority area.

The Project has started some activities at the Gura-Afalo in Gera and the
Sabaka-Dabiye in Belete which were decided as the target villages of the Project
depending on the results of the baseline survey.

The team came to the conclusion that the Project will catch up with some delays by
accelerating activities taking due consideration of “Progress of the project activities™.

4 . Details :
(1) Forest Management Plan
Since the socio-economic baseline survey for the target villages selection had
limited scopes of survey items and scheme, a holistic analysis of the pressure on the
forest resources is to be conducted while iaking due consideration of various
stakeholders, such as permanent settled groups, temporary visifing groups and
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leagal/illeagal logging groups and etc. This analysis may lead to understand real
situation of the forest resources baseline facing with. ‘

Based upon such baseline data analysis, the Project should present a longer-range
forest management plan to the permanent settled groups, which are the primary target
group, and lead to collaboratively develop and implement a series of practical measures
to halt the degradation/decrease of the forest resources.

In this connection, criteria of forest area zoning and criteria of socio-economic
grouping are to be interlinked on the geographic information data-base. And such
interlinked criteria should be standardized based upon the field application analysis.

This process is to be designed and presented on the basis of “equal footing” among
all stakeholders. Therefore in this process they will find some merit respectively.

(2) Social Forestry
Due to limited time and personnel, it seems necessary to focus on the establishment
of participatory forest management plan. Through the field trip and interviews to
some villagers, the following technical difficulties related to demarcation wete

observed:

* The agricultural enciaves inside the RFPA consist of various patterns of land use and
land tenure.

® Traditional rights on the coffee trees growing naturally or cultivated by the local
people inside the RFPA are also complicated: not only controlled by the residents of
the settlements inside the forests but also by the outsiders.

Based on these observations and the results of the baseline survey, the following
ways of demarcation and types of forest management agreements are suggested:

1. To measure the boundaries of individual farm lands and communal lands as well as
their coffee- farms inside the RFPA, and establish the forest management
agreements between the regional government and individual farmers who have
traditional rights on coffee trees growing inside the forests.

2. To measure the boundaries of agricultural enclaves and also protected areas for

 nature and genetic resources conservation, and establish a comprehensive
agreement between the regional government apd communities inside the enclaves,
on the forests lying between the enclaves and protected areas. '

These suggestions do not always mean the necessity to select either 1 or 2, and any
other combinations can be applicable based on the further progress of the Project. - In
any case, it is expected to incorporate customary practices with favorable effects on
forest resources, which are shown in the results of baseline survey, into the planning and
agreements, and to enhance such a function through trainings, for instance. It is also
requested to facilitate participation of the local people into the process in order to avoid
the conflicts that may take place at the time of demarcation.

On the other hand the Project should not neglect an Increasing expectation from
village people depending on the activities such as socio-economic baseline survey and

building for the training centers. Speci fically the Project need to show a specific process
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