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11,626 2003 2.82%
1,788 2002 2,220
7 115 Commune 3 Urbaine
UPA
Baraoueli 239 87.199 91.486| 178.685 1.595
Macina 247 86.252| 90,494 176,746 8,115
Segou 538  249.168| 261.423| 510.591| 14,970
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(2002-2003 )

(ha) | 497,092| 168,909| 28,837| 110,432| 137,346| 40,671 13.762| 46,003 868
® 207.007] 71.707] 13.160] 435.176] 24,540] 14,306{ 107,509] 40,182| 17,164
Rapport Annual D"activities Campagne Agricole 2002/2003
2002-03 | 2001-02 | 2000-01 | 1998-99 | 1997-98 | 2002-03 | 2001-02 | 2000-01| 1998-99 | 1997-98
Barouel i 51,998 54,459 77,677 56,482 30,000 26,570 50,389 63,940 54,982 32,400
Macina 80,879 33,622 61,074 60,000 36,000 14,711 20,456 35,660 33,597 11,097
Segou 182,468 155,110[ 159,048 179,129 147,800 83,573 113,794 88,523| 125,481 127,422
Segou 497,092| 413,280 423,871 428,253| 333,519] 207,007 315,028 288,007| 314,362 248,822
Rapport Annual D"activities
2002-03 | 2001-02 | 2000-01 | 1998-99 1997-98 Campagne Agricole
Baroueli 511 925 823 973 1,080
Macina 182 608 584 560 308
Segou 458 734 557 701 862
Segou 416 762 679 734 746
2002 2003
1999 1997 1999 1997 1999 1997 1999 1997 1999 1997
Baroueli 91,800 86,541 87,088 236,973 174,175 1,308 1,031 7,596 7,174
Macina 126,040 122,405 117,435 294,296 191,200 1,040 1,242 10,350 10,145
Segou 236,945 230,044 316,575 301,500 374,450| 356,606 3,740 3,393 32,326 31,415
Segou 1,017,284 959,156 1,052,603| 1,252,621| 1,381,716 954,656 19,826| 21,263| 104,406 106,889

Rapport annuel 1999/1997 de la DRE SEGOU
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SCOPE OF WORK
FOR
THE STUDY
ON THE CAPACITY BUILDING PROGRAMS
FOR THE COMMUNITY-BASED PREVENTION
OF DESERTIFICATION
IN
THE SOUTH REGION OF SEGOU
IN THE REPUBLIC OF MALI

AGREED UPON BETWEEN
DIRECTEUR NATIONAL DE I’APPUI AU MONDE RURAL
AND
THE JAPAN INTERNATIONAL COOPERATION AGENCY

Bamako, 4 February 2004
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Mr. SEYDOU IDRISSA TRAORE MERYOZ0 NISHIMAKI

Directeur National de I'Appui Leader
au Monde Rural, Preparatory Study Team
Ministére de I'Agriculture, Japan International Cooperation

de I'Elevage et de la Péche Agency

Mr. MOKTAR OUANE

Directeur de la

Coopération Internationale,
Ministére des Affaires Etrangeres et
de la Coopération Internationale




I. INTRODUCTION

In response to a request from the Government of the Republic of Mali
(hereinafter referred to as the "GOM"), the Government of Japan (hereinafter
referred to as the "GOJ") has decided to conduct the Study on the Capacity
Building Programs for the Community-Based Prevention of Desertification in
the South Region of Segou in the Republic of Mali (hereinafter referred to as "the
Study") in accordance with the relevant laws and regulations in force in Japan.

Accordingly, the Japan International Cooperation Agency (hereinafter
referred to as "JICA"), the official agency responsible for the implementation of
the technical cooperation program of GOJ, will undertake the Study in close
cooperation with the authorities concerned of GOM.

This document sets forth the Scope of Work with regard to the Study.

II. OBJECTIVES OF THE STUDY

The overall goal of the Study is to achieve the prevention of the
desertification in the south region of Segou through the community-based rural
development such as income generation and improvement of livelihood.

And, the objectives of the Study are as follows:

1. To enhance the capacity of Direction National de I'Appui au Monde
Rural, Ministére de I'Agriculture, de I'Elevage et de la Péche (hereinafter
referred to as "DNAMR") through the implementation of a part of the
plan on “the Study on the Program for Prevention of Desertification in
the South Region of Segou” (hereinafter referred to as "the Master
Plan");

2. To standardize and diffuse the extension method of the community-based
rural development.
IIl. STUDY AREA
The Study area covers the rain-fed areas on the three cercles (Baraoueli,

Segou and Macina) shown in ANNEX I and the outcome of the Study will be
expected to spread in the south region of Segou shown in the Master Plan.



IV. SCOPE OF THE STUDY

In order to achieve the above objectives, the Study will consist of two Phases

detailed below.
PHASE 1: ,
1-1 To collect and analyze relevant data and information on extension
workers 1n the Study area and at the national level if necessary

1-2 To formulate a training program about the community-based rural
development for extension workers

1-3 To select villages for Phase 2 study and carry out a baseline study on the
- villages.

1-4 To build up the capacity of extension workers according to the program

1-5 To make extension tools (for example, manuals of facilitation for
community-based rural development)

PHASE 2: |
2-1 To carry out in-depth survey in the seiected villages

2-2 To formulate and implement the werification study with beneficiaries’
participation

2-3 To evaluate the verification study (for example, the state of
capacity-building)

2-4 To standardize and diffuse the extension method of the
community-based rural development.

V. STUDY SCHEDULE

The Study will be carried out in accordance with the Tentative Working
Schedule attached as Annex II.
VI. REPORTING

JICA shall prepare and submit the following reports to GOM.

Inception Report: Twenty (20) copies in French at the commencement of
Phase L

2
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Progress Report(s): Twenty (20) copies in French at the end of field study in
Mali.

Interim Report(s): Twenty (20) copies in French after study in Japan

Draft Final Report: Twenty (20) copies in French and Ten (10) copies in English
at the end of field work; GOM shall submit its written
comments on the Draft Final Report to JICA within one (1)
month after its receipt of the report

Final Report: Thirty (30) copies in French, twenty (20) copies in English
and one set of CD-ROM in French and English withm two
(2) months after JICA’s receipt of GOM’s comments

VII. UNDERTAKINGS OF GOM

1 To facilitate smooth conduct of the Study, GOM shall take necessary
measures:

(1) To secure the safety of the Japanese study team;

(2) To permit the members of the Japanese study team to enter, leave and
sojourn in the Republic of Mali for the duration of their assignments therein
and exempt them from foreign registration requirements and consular fees;

(3) To exempt the members of the Japanese study team from taxes, duties, fees
and any other charges on equipment, machinery and other materials brought
into the Republic of Mali for the conduct of the Study;

(4) To exempt the members of the Japanese study team from income tax and
charges of any kind imposed on or in connection with any emoluments or
allowances paid to the members of the Japanese study team for their
services in connection with the implementation of the Study;

(5) To provide necessary facilities to the Japanese study team for the
remittance as well as utilization of the funds introduced into the Republic of
Mali from Japan in connection with the implementation of the study.

(6) To secure permission for entry into private properties or restricted areas for

 the implementation of the Study.

(7) To secure permission for the Japanese study team to take all data and
documents (including photographs and maps) related to the Study out of the
Republic of Mali to Japan.

(8) To provide medical services as needed. Such expense will be chargeable to
the members of the Japanese study team, and

(9) To provide necessary budgetary allocation for the counterpart personnel.

2.  GOM shall bear claims, if any arises, against the members of the Japanese

study team resulting from, occurring in the course of, or otherwise
connected with the discharge of their duties in the implementation of the

N



Study, except when such claims arise from gross negligence or willful
misconduct on the part of the members of the Japanese study team.

3 DNAMR shall act as a counterpart agency to the Japanese study team and
also as a coordinating body in relation with other governmental
organizations, international agencies, donors, non-governmental
organizations, and related bodies concerned for the smooth implementation
of the Study

4 DNAMR shall, at its own expense, provide the Japanese study team with
the following in cooperation with other organizations concerned:
(1) Available data and information related to the Study;
(2) Counterpart personnel;
(3) Suitable office space with necessary equipment and furniture in Bamako
and Segou; and
(4) Credentials or identification cards.

VIII. UNDERTAKING OF JICA
For the implementation of the Study, JICA shall take the following

measures:
(1) To dispatch, at its own expense the Japanese study team to the Republic of

Mali, and
(2) To pursue technology transfer to the Malian counterpart personnel in the

process of the Study.

IX. CONSULTATION

JICA and DNAMR shall consult with each other in respect of any matter
that may arise from or in connection with the Study.

X. TRANSILATION

The Scope of Work is prepared on both French and English. In case any
doubt arises in interpretation, the English text shall prevail.

I\



ANNEX I
The Location of the Study
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L' AGENCE JAPONAISE DE COOPERATION INTERNATIONALE

Fait a Bamako, le 04 février 2004
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de 1l’Elevage et de la Péche,
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Internationale, Japon
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Directeur de la Coopération

Internationale,

Ministeére des Affaires Etrangéres et
de la Coopération Internationale,

Républigque du Mali



I.INTRODUCTION

En réponse & la requéte du Gouvernement de la République du Mali,
le Gouvernement du Japon a décidé de mener une étude du Programme du
Renforcement de la Capacité pour la Lutte contre la Désertification
basée sur la Communauté dans le Sud de la Région de Ségou en
Républigue du Mali (désignée ci—aprés comme "1'Etude” ) conformément
aux lois et réglements en vigueur au Japon.

En conségquence, 1’Agence Japonaise de Coopération Internationale
(désignée ci—-apreés comme la "JICA”), agence officiellement
responsable de la réalisation des programmes de coopération
technique du Gouvernement japonais, se chargera de cette Etude en
collaboration étroite avec les autorités concernées maliennes.

Le présent document définit l’Etendue des Travaux relative a
1’Etude.

II.0BJECTIFS DE L’ETUDE

L'objectif global de 1l’Etude est de réaliser la lutte contre 1la
désertification dans le sud de la région de Ségou & +travers le
développement rural basé sur la communauté, tel que génération de
revenu, amélioration des conditions de vie, etc.

Et les objectifs spécifiques de 1’FEtude sont les suivants :

1. Renforcer 1la capacité de la Direction Nationale de 1’Appui au
Monde Rural du Ministéere de 1’'Agriculture, de 1’Elevage et de la
Péche (désignée ci-aprés comme ”la DNAMR” ) par 1le biais de
1’exécution d’une part du Schéma Directeur de "1’Etude sur la
Lutte contre 1a Désertification dans le Sud de la Région de
Ségou” (désigné ci—aprés comme ”le Schéma Directeur);

2. Standardiser et diffuser la méthode de vulgarisation du
développement rural basé sur la communauteé.

ITI.ZONE DE L’ETUDE

La zone de 1’Etude couvre la zone exondée des +trois cercles
Baraouéli, Ségou et Macina, jointe dans l’Annexe I et l’issue de
1’Etude s’étendra sur le sud de la région de S5égou, mentionné dans
le Schéma Directeur ci-dessus.

IV. ETENDUE DE L’ETUDE
Afin d’atteindre les objectifs ci—dessus, l’Etude consitera en
deux phases suivantes ;

PHASE 1:

1-1 Collecter et analyser les données et information relatives aux
agents de vulgarisation dans la zone de 1’FEtude et au niveau
national, si nécessaire,



1-2 Etablir un programme de formation concernant le développement
rural basé sur la communauté pour les agents de vulgarisation,
1-3 Sélectionner les villages pour une ¢tude de la phase 2 et mener

une enguéte de base sur ces villages,

1-4 Renforcer la capacité des agents de vulgarisation suivant le

programme de formation établi,

1-5 Faire des outils de vulgarisation (par ex. manuel pour faciliter

le développement rural basé sur la communauté)

PHASE 2:

2—-1 Mener des enguétes en profondeur dans les villages sélectionnés,
2—2 Etablir et exécuter une étude de vérification par 1’approche

participative des bénéficiaires,

2—3 Evaluer 1l’étude de vérification (par ex. l’état du renforcement

de la capacité),
2—4 Standardiser et diffuser la méthode de vulgarisation
développement rural basé sur la commuhauté.

V.CALENDRIER DE L'ETUDE
L’Etude sera exécutée conformément au calendrier provisoire
est mentionné dans l1’'Annexe II.

VI.RAPPORTS
La JICA rédigera et soumettra les rapports suivants
Gouvernement de la Républigue du Mali.

1. Rapport Préliminaire (angl. Inception Report Ic/R)
Vingt (20) exemplaires en francais au début de la lére phase
2. Rapport(s) d’Avancement (angl. Progress Report Pr/R)
Vingt (20) exemplaires en frangais & la fin de 1’étude
terrain au Mali
3. Rapport(s) Intermédiaire(s) (angl. Interim Report It/R)
Vingt (20) exemplaires en francais aprés 1l’étude au Japon
4. Rapport Final Provisoire (angl. Draft Final Report Df/R)
Vingt (20) exemplaires en frangais et Dix (10) exemplaires
anglais & la fin du travail sur terrain aw Mali.

du

gui

au

sur

Le Gouvernement malien donnera & la JICA ses commentaires sur le

Rapport Final Préliminaire dans un délai d’un mois apreés
réception de ce Rapport Final Préliminaire.
5. Rapport Final (angl.Final Report)

la

Trente (30) exemplaires en francais et vingt (20) exemplaires en

anglais et un jeu de CD-ROM en francais et en anglais dans
délai de deux mois aprés la réception des commentaires
Gouvernement malien sur le Rapport Final Préliminaire.

an
du
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2.

. OBLIGATIONS DU GOUVERNEMENT DE LA REPUBLIQUE DU MALI

Le Gouvernement de la Républigque du Mali prendra les mesures
nécessaires pour faciliter l’exécution de 1'étude.
Assurer la sécurité de l’équipe japonaise d’étude,
Permettre aux membres de l’équipe japocnaise d’étude d’entrer, de
sortir et de séjourner en Républigue du Mali pendant la durée de
leur mission et de les dispenser des formalités de
1’immatriculation des étrangers et du paiement du frais
consulaire,
Exonérer les membres de l’équipe japonaise d’étude des taxes
intérieures, des droits de douanes et autres levées fiscales
imposés sur les éqguipements, les machines et les autres
matériels introduits en Républigque du Mali pour l’exécution de
1’Etude, 7
Exonérer les membres de l’éqguipe japonaise d’étude des impdts
sur le revenu et autres levées fiscales imposées sur les
rémunérations ou indemnités payés aux membres de 1l’équipe
japonaise d’étude étant donné leurs services dans le cadre de
l’exécution de 1l’Etude, .
Fournir les facilités nécessaires a l’éguipe japonaise d’étude
aussi bien pour le transfer que pour l’utilisation des fonds
introduits par le Japon en Républigque du Mali dans le cadre de
1l’exécution de 1’Etude,
Obtenir les auvtorisations pour l’accés aux propriétés privées et
zones interdites d’acces pour l’exécution de 1l’Etude,
Obtenir les autorisations pour l’éguipe Jjaponaise d4'étude
d’emporter toutes les données et documents (y compris les photos
et les plans) concernant l’BEtude de la République du Mali au
Japon.

Le Gouvernement de la République du Mali prend en charge toute
plainte pouvant étre déposée a l’enconitre des membres de 1’'éguipe
japonaise d’'étude suite a, faites au cours de ou autrement en
relation avec l’exercice de leurs fonctions pour l1l’exécution de
1’Ftude, excepté quand une telle réclamation est faite & la suite
d'une négligence flagrante ou d’une inconduite délibérée de 1la
part des membres de 1l’équipe Jjaponaise d’étude.

La DNAMR agira comme organisme homologue de l’éguipe Jjaponaise
d’étude et de 1la coordination avec les autres organismes
gouvernementales, organisations internationales, donateurs,
organisations non—gouvernementales et autres organisations
impliquées dans l’exécution de 1’Etude.



4., La DNAMR, 4 sa charge et en collaboration avec toutes
organisations concernées, fournira les éléments suivants &

.z . . '
1'équine -daponaise d4’étnde

.
Y PO S LY R A M § g H

4~1 les données et informations disponibles concernant 1’Etude;
4-2 des personnes homologues;
4-3 les bureaux avec 1’'équipement et le mobilier nécessaires 4

Bamako et & Ségou;
4—4 un certificat adéguat ou une carte d’identifications.

VIII.OBLIGATIONS DE LA JICA
Pour 1l’exécution de 1l’Etude, la JICA prendra les mesures

suivantesg

1. 1’envoi, & ses propres frais, de l’équipe d’Etude en Républigue
du Mali et

2. 1la poursuite du transfert de savoir—-faire technologique aux

homologues maliens au cours de 1’Etude.

XI.CONSULTATION ,
La JICA et la DNAMR se consulteront sur toutes les questions

pouvant se poser sur, ou en relation avec 1’Etude.

X . INTERPRETATION
La Convention sur l’Etendue des Travaux sera rédigée en francais

et en anglais. En cas de difficulté d’interprétation, 1la version
anglaise fera foi.



ANNEXE ]
Emplacement de la Zone de I’Etude

REGION DE SEGOU

Emplacement de la Zone de I’ Etude

LEGENDE

Limite de Cercle

9T “Q’“‘qﬁ::,, ‘ﬁ?
z ’E Fos \r’ e ﬁ
one de |’Etude _5
| Zone du Schéma Directeur :
. o < :
o e X p
REPUBLIQUE 237 J3 1/
DU MALI ",«“ g \{
o Ak
¢ o))
.
\ff\- §

REGION DE SEGOU

ECHELLE

0 25 60 76 100 kilometers




CALENDRIER PROVISOIRE DES TRAVAUX Annexe I
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1t/R = Rapport Intermediaire (angl. Interim Report)
Fd/R = Rapport sur le Terrain (angl. Field Report)
Df/R = Rapport Final Provisoire (angl. Draft Final Report)
© = Commentaires sur le Df/R par le Governement malien
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FREEL 2

MINUTES OF MEETINGS
4 ON
SCOPE OF WORK
FOR
THE STUDY
ON THE CAPACITY BUILDING PROGRAMS
FOR THE COMMUNITY-BASED PREVENTION
OF DESERTIFICATION
IN
THE SOUTH REGION OF SEGOU
IN THE REPUBLIC OF MALI

AGREED UPON BETWEEN
DIRECTION NATIONALE DE I’APPUI AU MONDE RURAL
AND
THE JAPAN INTERNATIONAL COOPERATION AGENCY

Bamako, 4 February 2004

Reseillie s ot

Mr. SEYDOU IDRISSA TRAORE M RYUZ0O NISHIMAKI

Directeur National de I'Appui Leader
au Monde Rural, Preparatory Study Team
 Ministére de I'Agriculture, Japan International Cooperation

de I'Elevage et de la Péche Agency




. INTRODUCTION

In response to a request of the Government of the Republic of Mali
(hereinafter referred to as "GOM"), the Preparatory Study Team headed by Mr.
RYUZO NISHIMAKI (hereinafter referred to as "the Japanese Side"), was sent to
the Republic of Mali by the Japan International Cooperation Agency
(hereinafter referred to as "JICA"), from 26" J anuary to 8" February, 2004 for
the purpose of discussing and confirming the Scope of Work for the Study on the
Capacity Building Programs for the Community-Based Prevention of
Desertification in the South Region of Segou in the Republic of Mali (hereinafter
referred to as "the Study").

The Japanese Side held a series of discussions with the relevant authorities
of Mali represented by Mr. SEYDOU IDRISSA TRAORE, Directeur National de
l'Appui au Monde Rural, Ministére de I'Agriculture, de I'Elevage et de la Péche
(hereinafter referred to-as "the Malian Side"). As a result of the discussions, the
Malian Side and the Japanese Side agreed on the Scope of Work for the Study.

The followings are the main issues discussed and agreed on by both sides in
relation to the Scope of Work for the Study. The list of participants in the series
of meetings is attached as Annex.

II. RESULTS OF DISCUSSION

1. Title of the Study
Both sides agreed that the title of the Study should be as follows:

English: The Study on the Capacity Building Programs for the
Community-Based Prevention of Desertification in the South
Region of Segou in the Republic of Mali

French : I’Etude sur le Programme de Renforcement de la Capacité pour
la Lutte Contre 1a Désertification basée sur la Communauté dans
le Sud de la région de Ségou en République du Mali

2 . Counterpart Organization
Both sides agreed as follows:

1. Direction Nationale de [I'Appui au Monde Rural, Ministére de
l'Agriculture, de I'Elevage et de la Péche (heremnafter referred to as
"DNAMR") as the responsible agency, takes the responsibility for the
Study and monitors the activity of the Study once a year;

2. Direction Regional de ['Appui au Monde Rural, Ministére de
l'Agriculture, de I'Elevage et de la Péche (hereiafter referred to as
"DRAMR") is the implementation agency of the Study



3 . Counterpart Personnel

Both sides agreed that DNAMR should take responsibility for assigning, in
the Study area, qualified counterpart personnel for the Japanese study team prior
to the start of the Study.

4 . Steering Committee
For the smooth and effective implementation of the Study, both sides agreed
that it is essential to establish the Steering Committee chaired by DNAMR. The
Steering Committee will be held to examine the results and activities of the
Study once a year and/or in the case of necessity. Expected members of the
Steering Committee are as follows:
(a) Malian side:
1. DNAMR
2. DRAMR
3. The governor in the Segou region
4. The representatives of the villagers
(b) Japanese side
1. The Japanese study team
2. Advisory study team

5. Seminar

Both sides agreed to hold seminars in the beginning of, in the course of and
at the end of the Study. The seminars are to be jointly organized by the Malian
side and the Japanese study team.

6 . Verification Study

Both sides agreed that the verification study would be implemented, and the
details of the verification study would be decided in PHASE 1lof the Study.

7 . Necessary Equipment and Facilities for the Study
The Malian side will provide suitable office spaces equipped with desks,
chairs and telephone lines in Bamako and in Segou to the Japanese study team.
The Malian Side requested that the necessary equ1pment for the Study would
be provided by JICA.
The Japanese Side promised to convey the request to the JICA headquarters.

8 . Fmal Report
Both sides agreed that the final report of the Study would be made open to
the public.



9. Language

Both sides agreed all documents such as Scope of Work, Minutes of
Meetings, and Reports to be made in English and French. In case of any
discrepancy of interpretation, the English text shall prevail.

1 O. Training of Counterpart Personnel in Japan

The Malian Side requested counterpart training in Japan for effective
technology transfer. The Japanese Side promised to convey the request to the
JICA headquarters for consideration.

1 1. Others -

The Malian Side requested that the travel allowance of the counterparts
during the Study would be provided by JICA. The Japanese Side promised to
convey the request to the JICA headquarters.



ANNEX

List of Participants
Malian Side
Ministére de I'Agriculture, de 1'Elevage et de la Péche
Mr. TRAORE Seydou Idrissa Directeur National de I'Appui au Monde
Rural
Mr. BA B. Boubacar Directeur National-Adjoint de 'Appui au
Monde Rural
Mr. SANGARE Nouhoum Chef de Division de la Promotion des
R Filiéres Agricoles
Mr. KOITE Bouullé Chef de Section Valorisation
et Comimercialisation
Mr. FOFANA B. Moussa Chef de Section Vulgarisation Agricole
Mr. DIAWARA Idrissa Directeur Régional de 'Appui au Monde
Rural
Ministere des Affaires Etrangéres et de la Coopération Internationale
Mr. OUANE Moktar Directeur de la Coopération
Internationale

Mr. KEITA Taoulé Conseiller des Affaires Etrangeres

Japanese Side
The Preparatory Study Team

Mr. Ryuzo NISHIMAKI Team Leader

Mr. Kaoru NAGAI Administrative systematization
Mr. Kazutaka EKAWA Coordinator

Mr. Gentaro SUZUKI Interpreter (French — Japanese)



PROCES—-VERBAL
DES REUNIONS

RELATIF
A
LA CONVENTION
SUR
L’ ETENDUE DES TRAVAUX
POUR
L' ETUDE
DU
PROGRAMME DU RENFORCEMENT DE LA CAPACITE
POUR
LA LUTTE CONTRE LA DESERTIFICATION
BASEE SUR LA COMMUNAUTE
DANS LE SUD DE LA REGION DE SEGOU
EN REPUBLIQUE DU MALI

ENTRE
LA DIRECTION NATIONALE DE L APPUI AU MONDE RURAL
ET
L’AGENCE JAPONAISE DE COOPERATION INTERNATIONALE

Fait a Bamako, le 04 février 2004

Mr.SEYDOU IDRISSA TRAORE "RYUZO NISHIMAKI

Directeur National de 1’Appui Chef de Mission

au Monde Rural, Agence Japonaise de Coopération
Ministére de l1’Agriculture,et Internationale, Japon

de l’Elevage et de la Péche,
République du Mali



I.INTRODUCTION

En réponse a la requéte du Gouvernement de la Républigque du Mali,
une mission d’étude préliminaire, conduite par Monsieur Ryuzo
NISHIMAKI (désignée ci—aprés comme la "Mission”) a été envoyée en
République du Mali, du 26 janvier 2004 au 08 février 2004, par
1’Agence Japonaise de Coopération Internaticnale (désignée ci—apres
comme la "JICA”), dans le but de discuter et de confirmer 1’Etendue
des Travaux pour l’Etude du Programme du Renforcement de la Capacité
pour la Lutte contre la Désertification basée sur la Communauté dans
le Sud de la Région de Ségou en République du Mali (désignée
ci—apres comme "1’Etude”).

Pendant son séjour au Mali, la Mission a eu une série de
discussions avec les autorités concernées maliennes, représentées
par Monsieur SEYDOU IDRISSA TRAORE, Directeur National de 17Appui
au Monde Rural du Ministére de l'Agriculture, de l’Elevage et de la
Péche (désignées ci—aprés comme la "Partie Malienne”).

A 1'issue des discussions, la Partie Malienne et la Mission ont
agréé de l’BEtendue des Travaux pour l’Etude.

Les points suivants concernés par la Convention de 1’Etendue des
Travaux ont été discutés et confirmés par les deux parties.

La liste des participants aux discussions est jointe en Annexe.

IT.RESULTATS DE DISCUSSIONS
1. Titre de 1’Etude
Les deux parties ont convenu du titre de l’Etude comme suivant ;
Anglais : The 'Study on the Capacity Building Programs for the
Community—Based Prevention for Desertification in the
South Region of Segou in the Republic of Mali
Francais: L’Etude du Programme du Renforcement de la Capacité
pour la Lutte contre la Désertification basée sur la
Communauté dans le Sud de la Région de Ségou en
République du Mali

2. Organisme responsable et Organisme d’exécution de 1l’Etude
Les deux parties ont convenu de ce qui suit ;

2-1 La DNAMR, en tant que l’organisme responsable de 1’Etude, devra
prendre toute la responsabilité pour l’exécution de 1l’Etude et
elle effectuera, une fois l’an, une mission de suivi sur le
terrain.

2-2 La DRAMR est l’organisme d’exécution de l’Etude avec 1l’équipe
japonase.
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3. Mise & Disposition du Personnel de Contre—partie

Les deux parties ont convenu gue la DNAMR devra prendre la
responsabilité pour mettre a disposition, dans la zone
d’intervention, le personnel de contre—partie qualifié pour 1l7équipe
japonaise de 1l’Etude avant le démarrage de 1l’Etude.

4. Comité de Pilotage

Pour la bonne exécution efficace de l’Etude, les deux parties ont
convenu qu’il est essentiel de créer un comité de pilotage, présidé
par la DNAMR. Ce comité de pilotage sera tenue , une fois l’an et/ou
en cas de nécessité, pour examiner les résultats et le programme
d’activités de l’Etude.

Les membres du comité de pilotage sont
(a) La Partie malienne
1. DNAMR
2. Direction Régionale de 1’Appui au Monde Rural(DRAMR) de Ségou
3. Haut Commissaire de Ségou
4. Responsables des bénéficiaires (3 cercles concernés)
(b) La Partie japonaise
1. L'Equipe japonaise de 1’Etude
2. une éqguipe d’étude consultative

5. Séminaire

Les deux parties ont convenu de tenir des séminaires au début, au
cours et & la fin de l’Etude. Ces séminaires seront organisés par la
Partie malienne conjointement avec l’équipe japonaise de 1’'Etude.

6. Etude de vérification (Test Expérimental)

Les deux parties ont convenu que l’étude de vérification sera
réalisée. Cependant, les détails de 1l’étude de vérification seront
discutés et fixés avec l'équipe japonaise de 1l’Etude au cours de la
premiére phase de 1l’Etude.

7. Equipements et Matériels nécessaires pour 1’Etude

La Partie Malienne devra fournir & l’éguipe japonaise de 1’Etude
des bureaux appropriés et équipés de tables, chaises et lignes
téléphonigues & Bamako et a Ségou.

La Partie Malienne a demandé & la Mission de fournir les
équipements et matériels nécessaires pour 1’Etude par la JICA. La

Mission s’engage & transmettre cette demande au siége de la JICA.

8. Rapport Final
Les deux parties ont convenu que le rapport final de 1’Etude sera

ouvert au public.

!



9. Language
Les deux parties ont convenu que tous les documents, tels gue

1'Ftendue des Travaux, le Procés—verbal de réunions et les Rapports,
sont rédigés dans les deux versions anglaise et frangaise. En cas de
divergence d’interprétation entre ces deux versions, la version
anglaise devra faire foi.

10.Formation au Japon

La Partie Malienne a demandé & la Mission de recevoir le
personnel de contre—partie dans le stage de formation au Japon pour
transfert des +technologies efficaces. La Mission s’ engage a
transmettre cette demande au siége de la JICA.

11.Autres

.a Partie Malienne a demandé & la Mission de prendre en charge
les indemnités de nuité.durant cette Etude. La Mission s’engage &
transmettre cette demande au siége de la JICA.



La

Partie Malienne

ANNEXE
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Ministére de 1’Agriculture, de l’Elevage et de la Péche
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Internationale
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Coordination
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Request for Financing for a Pilot Project
for
Fighting Desertification in the South ofthe Ségou Region
in
the Republic of Mali

1. Introduction

In October 1998, Mali submitted to the government of Japan a request for study on
fighting desertification in the South of the Ségou Region in the Republic of Mali, referred
to as “Development Study” whose execution started in April 2000. This Development
Study aimed to “work out a Master Plan” (a global plan of rural development) to fight
desertification through durable activities to be deployed in the fields of agriculture,
forestry and pasturage, given that the above-mentioned plan is to be based on the results
of “experimental studies”. These studies, which consisted of conducting tests and
following up the results, covered 12 villages in the area subject to the Study. This phase
was entrusted to human resources recruited by the JCA delegation from local consultants
and NGO personnel. This selected team, which was composed of specialists having a
high-level of expertise and long experience, played the role of facilitator and animator
during the experimental projects. The experimental projects were carried out on a single-
performance basis to reinforce the capacity by emphasizing the creativity and a sense of
participation of the inhabitants and also by developing their spirit of initiative and know-
how in the field. It is by this fundamentally participative approach that substantial results
were obtained in the villages in question. By analyzing these results, the following
improvements, among others, can be observed:

- Increase in cereal production by applying techniques of protection and of
conservation of water and soil.

- Increase in animal production by adopting techniques of regeneration and
protection of pasturage and by introducing bovine species of high
performance

- Increase in income by diversifying such production activities of revenue as
sheep production and poultry farming

These results were all the more appreciated by the pilot committee of the Study since
they were sought with the specific aim of guiding the populations to conservation of
natural resources, that is to say, toward efforts to fight desertification in order to reduce
poverty and stabilize life in these villages.

2. Justification

The success in the experimental phase, which led to the preparation of the Master Plan,
justifiably encouraged Mali to put this Master Plan into project form with the financial,



technical and human assistance of its partners for Development. The Master Plan is
designed to cover 1,200 villages spread over 51 rural municipalities in the Ségou Region.

In view of its geographical extent, the execution of the Master Plan is envisaged to be
moved for handling to DNAMR’s base agents currently in chargeof providing a advisory
supporting service, which is later to be transferred to private technical structures or to
technical teams of the villages in accordance with initiating reforms that are now taken
charge of by the MDRE. The base agents of the DNAMR may not have the level of
qualification and do not have the same experience as the consultant team which
motivated the experimental phase; to guarantee success in the operation, Mali considers
that application of the Master Plan must be preceded by an intermediary phase leading to
estimating the capacity of the base agents and to clarify the measures suitable for
reinforcing the capacity to control and handle the approach.

It is therefore to lead this intermediary phase that the Government of the Republic of
Mali requests the Government of Japan to grant financial assistance. This appeal of the
Malian Government is justifiably based on the very high expertise of Japan in the area of
the above-mentioned project, assuring the continuity of the preceding study of
development, as well as on the excellent relations and bilateral cooperation between Mali
and Japan.

3. Project Name

The intermediary phase subject to the present request is entitled “Pilot Program for
Fighting Desertification in the South of the Ségou region of the Republic of Mali”
(‘PPLCD’ = “Programme Pilote de Lutte Contre la Désertification dans le Sud de la
région de Ségou en Répblique du Mali”).

4. Sites

About 60 villages are present in the circles of Baraoueli, Ségou and Macina in the
Southern part of the Ségou region of Mali, at the rate of two municipalities per circle.
The area is split into 51 municipalities. It includes 852,173 inhabitants who devote
themselves for their living to agriculture, pasturage and fishing.

5. Summary of the Project

1) Scope: The Project aims to collect, during the intermediary phase,
all favorable conditions to realize the Master Plan in due course .

2) Purpose: To identify and realize the attendant measures and
actions to efficiently make effective the control of fighting
desertification and managing natural resources together with
initiatives of local people themselves, by carrying out projects
with the approach proposed in the Master Plan.



3) Expected Output: The following results can be expected as a
whole:

* Preparation of execution systems for the projects proposed
in the Master Plan,

° Training of Multi-function Agricultural Advisors to
promote farmers’ initiative,

° Execution, in the target villages, of the desertification-
fighting work proposed in the Master Plan,

° Evaluation of the above-mentioned work, and follow-up of
the effects in the neighboring regions,

e Evaluation of the conformance of the management method
applicable to the execution system of the project.

6. Strategy of Operation

At the institutional level, the Program will be integrated into the MDRE, which will play
its role as the Owner of the Project. The technical administration will be ensured by the
DNAMR; it will be in charge of technical and financial supervision and validation of
annual programs and budgets (P.T.B.A.) through a pilot committee composed mainly of
representatives of the municipalities concerned. A unit attached to the DRAMR of Ségou
will ensure technical and financial execution of the Pilot Program. This unit will be led
by a unit chief who will be in charge of the coordination and follow-up of the activities
and of the management of the Pilot Program. The chief of the Unit will be assisted by an
executive member responsible for the programming and follow-up of the activities at the
site, together with a financial officer responsible for financial matters. The officer in
charge of programming and follow-up will be the technical secretariat of the Program.
Execution of the Program at the site will be ensured by the chiefs of SLACAER of the
connected circles and the base agents presently working in the municipalities and villages
in question. To assure a rate of supervision of 8 villages per agent, the Program will
mobilize 8 agents to be Multi-function Agricultural Advisors. For programming and
implementation of specific actions, the coordination Unit will be reinforced by a
technical team from the DRAMR of Ségou, which will be composed of the following
members:

- An engineer having rich experience in rural development
- A development specialist (‘aménagiste”)

- An agronomist

- A forestry specialist

- A pasturage engineer

- A socio-economist

- Acivil engineer

- Specialist in farmer organization



Furthermore, the management and coordination unit will benefit from the technical
assistance of the Japanese study delegation whose chief will be the counterpart of the
chief of the management unit, and with whom he will coordinate the activities of the
Program with such structures as the Malian administration, NGOs and private Operators
that may participate in the Pilot Program.

Cooperation with these structures will be subjected to the protocols of agreement if such
organizations/bodies intervene in the execution of the activities of the Project.

In order to ensure the functionality of the system, the Coordination Unit will be provided
with a station wagon-type four-wheel vehicle, the SLACAER chiefs with DT 125-type
motorcycles and the Multi-function Agricultural Agents with Yamaha 100 type
motorcycles. This equipment will be renewable once. In addition, as motivation, all this
personnel will receive an allowance based on Japan’s finance, while their salaries will be
covered by the budget of the State.

The target group of the Project comprises inhabitants of 60 base villages and will spread
by induced effect over the municipalities, and later on over the whole area covered by the
Program.

6.Executing Organization

The executing organization of the Project is the “Coordination and Follow- up Unit of the
Program” (‘CCSP’ = “Cellule de Coordination et de Suivi du Programme”) that will
belong to the DRAMR of Ségou.

7. Situation of the Personnel

Implementation of the Pilot Project will need a total of 17 persons, broken down as
follows:

7.1 Coordination Unit (5 persons)

1 Unit chief

1 official in charge of programming and follow-up
1 financial officer

1 driver

1 typist

7.2 Site Level (11 persons)

3 SLACAER chiefs
8 Multi-function Agricultural Advisors

7.3 National Level (1 person)

1 National supervisor



8.Organization Chart

MDRE

i National Level

DNAMR

DRAMR

Regional Level
Japanese Coordinati Divisions
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(See attached detailed organization chart)



Execution Schedule

The Pilot Project for Fighting Desertification will last for a period of seven years (from
2003 through 2009). It will be carried out according to the fol lowing schedule:

- Fiscal Year 2003 and 2004
e Establishment of the execution system for the projects proposed in the
Master Plan and training of Multi-function Agncultural Advisors, who are
to be selected from AACAER personnel

- Fiscal Year 2005 to 2007
e Reinforcement of the capacity of the municipalities and villages, of
understanding and handling the activities to be deployed in order to attain
the goals of the Pilot Project.
° Execution, in the target villages, of the desertification-fighting work
proposed in the Master Plan.

- Fiscal Year 2007 to Fiscal 2009
e Evaluation of the work and follow-up carried out for conformance, by
applying the rate of spread of the effects to the neighboring regions
e Evaluation of the conformance of the management method applied to the
execution system of the project
° Preparation of large-scale execution planning of the Master Plan

Financing of the Program

The following ensures the finance of the Program:

- The budget allocated by the government of Mali, covering the salaries of the
personnel of the Coordination Unit and SLACAER Chiefs and Multi-function
Agricultural Agents, tax exemption , the supply of facilities and equipment
together with office furniture.

- And Japanese assistance, covering equipment, training and operation of the
system, together with the items listed below:



Financing requested of the Government of Japan

COST
WORK UNIT OF
ITEM VOLUME | RATE WO?K REMARKS
(10° x
F.CFA)
Development and installation cost of land 1 unit 351 | Regional office of
management promotion tools Ségou (7 years)
Installation cost of land management 3 units 403 | Office of
promotion tools circles/municipalities
(7 years)
Installation cost of institutional support Person 486
Training cost of multi-function agricultural Person 7
advisors on management of different types
of inter-village disputes
Training cost of multi-function agricultural Person 14
advisors at MARP
Training cost of multi-function agricultural Person 2
advisors (accounting training)
Cost related to desertification{fighting work 60 villages 1,260 | Technical training
included
Cost of study on participative rural society 24 )
Creation of a land management committee 9
and support for working out a development
plan
- Cost related to functional 60 villages 20
reinforcement of the land
management committee
- Inspection of advanced areas 60 villages 33
- Training for leaders 60 villages 169
- Training of literacy education 60 villages
instructors (animators)
- Literacy education 60 villages 15
- Accounting training 60 villages 11
Training for female leaders 60 villages 10
Organization of a CGTV exchange meeting 24 times 6
Station wagon type 4wheel vehicle 2 52 | 1in 2003 (to be
renewed in 2007)
DT 125 type motorcycle 6 6 | 3in 2003 (to be
renewed in 2007)
Y-100 type motorcycle 16 24 | 8in 2003 (to be
renewed in 2007.)
Vehicle operation 1 vehicle 12 | Fuel and
1000 km/month x 12/7years x 20 liters / 100 maintenance
% 450 F + 50% for repair
Motoreycle operation 11 35 | Fuel and
60 liters/month x 12/7years x 500 F/liter x motorcycles maintenance
11 motorcycles + 25% for repair
Moving allowance for personnel of the Unit 4 6
10,000 F.CFA /day x 20 days /yearx 4
persons x 7 years
Moving allowance for SLACAER 3 8

responsible officers




Lump-sum: 50,000 F/month x 12 x 7 years x
8 Agents

Moving allowance for Multi-function 8 34
agricultural Agents
Lump-sum: 50,000 F/month x 12 x 7 years x

8 Agents

Moving allowance for National Supervisor 1 2
18,000 F/day x 15 days / yearx 7

TOTAL 2,999




ANNEX

ORGANIZATION CHART OF THE MINISTRY OF RURAL DEVELOPMENT AND

THE ENVIRONMENT
Minister
Special Secretariat »
v
General Secretariat
General Secretary
Technical Advisor
Attached Structures <

Administrative and Financial
Department (‘DAF’ = “Direction
Administrative et

Financiere)

Central Veterinary
Laboratory (‘'LCV’ =
“Laboratoire Central
Vétérinaire™)

Planning and Statistics Unit ("CPS’ =
“Cellule de Planification et de
Statistique™)

Niger Office (‘'ON’ = “Office de
Niger”)

Institute of Rural Economy (‘IER’ =
“Institut d’Economie Rurale”)

Malian Office of Cattle and Meat
(‘OMBEVY’ = ‘Office Malien
Bétail Viande’)
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CENTRAL LEVEL

v

National Department of Support for
Rural World (‘DNAMR’ = “Direction
Nationale de I’ Appui au Monde
Rural”)

REGIONAL LEVEL

Regional Department of Support for
the Rural World (‘'DRAMR’ =
“Direction Régionale de I’Appui au
Monde Rural”)

A4

National Department of Development
and Rural Equipment (‘'DNAER’ =
“Direction

Nationale de ’Aménagement et
I’Eauinement Rural™

Regional Department of Development
and Rural Equipment (‘DRAER =
“Direction

Régionale de 1I’Aménagement et
I’Rauinement Rural™

CIRCLE LEVEL

DISTRICT LEVEL

INTER-VILLAGE LEVEL

Local Service of Support-Advice for
Development and Rural Equipment
(‘SLCAER’ = “Service Local de

I’ Appui-Conseil de I’Aménagement et
de ’Eauinement T.ocal™

Branch of Support-Advice,
Development and Rural Equipment
(‘AACAER’ = “Antenne d’ Appui-
Conseil, de I’ Aménagement et de
I’Eauinement Rural™

Multi-function Agricultural Advisor Team
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1. Project Appraisal Document on a Proposed Credit in the Amount of SDR 34.2 Million
(US$43.5 Million Equivalent) to the Republic of MALI for the Agricultural Services and
Producer Organizations Project in Support of the First Phase of the Agricultural Services and
Producer Organizations Program :

2.CSLP Final
Document Préparé et Adopté par le Gouvernement du MALI
Le 29 Mai 2002
Cadre Stratégique de Lutte contre la Pauvreté

3.Schema Directeur du Secteur du Developpement Rural
Actualisation 2000
Volume 1
Situation du Secteur du Developpement Rural et Bilan de la Mise en ceuvre du SDDR
1992-2000

4.Schema Directeur du Secteur du Developpement Rural
Actualisation —-SDDR2000 '

Volume I
Strategie de Developpement

5.Schema Directeur du Secteur du Developpement Rural
Actualisation —-SDDR2000

Volume II
Plan D’action

6.Lettre de Politique de Developpment Institutionnel du Secteur Rural

7.Plan National de Lutte Contre la Desertification et I’avancee du Desert
1985-2000

8.Les Données de Base
9. Campagne 2000/2001
10.Campagne 2001/2002

11.Campagne 2002/2003
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