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Input

Categories Base for Judgment Data Source Assessment
Input from Japanese | Verification of Inputsfrom | - Progress Reports -Good
Side Japanese Side both on - C/Pand JE Summary for Inputs Accomplishments until November 2004 -Moderate

timing and quality. (Workshops) -Poor
- Questionnaire
1. Advisors -Japanese long-term advisors have been involved in overall Good
management of the Programme.
1. Steering Committee
Chief Advisor and Programme Coordinator
2. Component Heads Meeting
-Ditto- -Ditto- Long-term advisors (Chief Advisor, Programme Coordinator,
Research and Education Component, Park Management
Component, Habitat Management Component, and Public Good
Awareness Component)
3. Secretariat (Programme Coordinator: Maaysia-JICA
coordination)
2. Training in Japan _Ditto- _Ditto- Country Focus Training Good
(can be better)
3. Equipment Ditto- Ditto- Equipment donated by Japanese side: Good
4. Operational Cost -Ditto- -Ditto- RM 1,455,791.28 Good
5. Others Employment of Malaysian staff (2 clerk, 1 driver, 1 specialist) Good
-Ditto- -Ditto-
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Input

Categories

Base for Judgment

Data Source

Input from Malaysian
Side

Verification of
Inputs from Japanese
Side both on timing
and quality.

- Progress Reports
-C/Pand JE
(Workshops)

- Questionnaire

Summary for Inputs Accomplishments until November 2004

Assessment
-Good
-Moderate
-Poor

1. Programm Steering
Committee/Component
Heads Meeting/
Secretriat

-Ditto-

-Ditto-

Three categories of Inputs for overall management have been made.
1. Programme Steering Committee

-Programme Steering Committee Meetings were organized with 13
Malaysian Committee members (chairperson: Sabah State Secretariat,
and directors of Sabah State Government agencies, UMS) and two (2)
JCA long-term advisors.

-Up until November 2004, nine (9) Programme Committee Meetings
were held and the attendance rate was good.

2. Component Heads Meeting

-Component Heads Meeting comprising of Heads and Deputy Heads of
4 component working groups and JICA long-term advisors was also
organized to discussissues on more “working-level” basis, and held 33
times so far.

3. Secretariats

Two (2) Secretariats based on UST and ITBC were organized and take
charge of relevant administrative tasks.

11 secretariat meetings had been conducted since April 02 — Sept 04

Good

Good

Good

2. Facility

-Ditto

-Ditto-

Office Space at UMS, at UST and other facilities for operation such as
office equipment, telecommunications and general office supply were
provided and are utilized.

Good

3 Operationa Cost

-Ditto

-Ditto

RM 1,389,030.21 (up until September 2004, exclusive of
Implementers' salary)

Good

4, Others

-Ditto-

-Ditto-

Manpower
i) UMS- good
ii) UST - moderate

Moderate
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Input

Categories Base for Judgment Data Source Assessment —Good
Input from Verification of Inputs - Progress Reports —Moderate
Malaysian Side from Malaysian Side - C/Pand JE Summary for Inputs Accomplishments until November 2004 -Poor

both on timing and (Workshops)
quality. - Questionnaire
1. Implementers/ -As of the end of November 2004, 34 implementers and 12 (Good)
Administrative administrative staffs are assigned. All of them have been - We are progressing well
staff assigned and new staffs have been gradually increased sincethe | not to the point that we' ve
commencement of the Project. Assignments were appropriate achieve very well. There're
Ditto- Ditto- both in numbers and timing. §t|II spaces for '
improvement. If we've
opportunity to get more
staffs, we could have
achieved more.
2. Facility a) Secretariat & Telecommunications Facilities/ Administration | (Good)
b) Laboratory
- Space = GIS, DNA, SEM, Mikrotome, AAS (Moderate)
- need more
space
- Facilities = Equipment and condition (Good)
- sufficient

working order




2. Facility

-Ditto

-Ditto-

c) BORNEENSIS
- Space and conditions

- Facilities

d) Multipurpose Room / Seminar Room

€) Computer Lab

f) Fieldwork & Storage Equipment

(Moderate)

- need someone
specific to look
after it.

(Moderate)

- more identified

coll needed and

more germ plasm.

- catalogue

facilities are not

available.

- need someone

specific to look

after.

(Good)

- sufficient for 100

pax, versatile

enough.

- training purpose

was sufficient.

(Moderate)

- need periodic &

monitoring

system.

- need more

computer, good

network & internet

(Good)

- inworking order

and need someone

specific to do some
arrangement.

3 Operational Cost

-Ditto

-Ditto

-Budget provided amounted to RM 532, 000, The items on which
operation cost spent were manpower, consumables, transportation,
equipment, experts, maintenance, overhead (water, electricity,
telecommunications) and staff allowances.

(Good)




Input

Categories Basefor Judgment Data Sour ce Assessment
Input from Japanese | Verification of Inputs - Progress Reports Good
Side from Japanese Side both | - C/Pand JE Summary for Inputs Accomplishments until November 2004 | /M oder ate/Poor)

on timing and quality. (Workshops)
- Questionnaire
1. Advisors -Asof the end of November 2004, 4 |long-term advisors (54 M/M) (Good)
were assigned as well as 7 short-term advisors (22.8 M/M) since
Ditto- Ditto- the beginning of the BBEC. Therefore, assignment of personnel by
the Japanese side is considered appropriate both in numbers and
timing.
2. Training in Japan Five (5) C/P trainings, three (3) Group Trainings were conducted. (Good)
Also, two UMS staffs are pursuing their PhD degree in Kagoshima
-Ditto- -Ditto- University (since October 03) and Kyushu University (since
October 04) under the scholarship by MEXT, Japan
3. Equipment -Up to November 2004, equipment, approximately the total cost of (Good)
RM 3,350,500 has been donated by the Japanese Government.
-The mgjor items include, Scanning Electron Microscope (SEM),
Ditto- Ditto- Geographic Information System (GIS), specimen compactor
storing system, filed survey equipment, computers, 4WD vehicles
- These items are fully utilized and maintained well.
- A log book has been prepared to record usage of the egquipments.
4. Operational Cost -Budget provided amounted to RM 404,550, The input spent (Good)
mainly on workshops, seminars, field expeditions (manpower,
-Ditto- -Ditto- fuel), publications and exhibitions.
5. Others - Efforts leading to get extra funding (Good)
Ditto- Ditto- - Nagao Environmental Fund — 15 person (ITBC students)

- MEXT — 2 person (ITBC Staff)
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PMC

Categories Base for Judgment Data Source Summary for Inputs Accomplishments until September 2004
Whether Inputs from - Progress Reports Manpower Operation Funds Equipments C/P Training and
Japanese Side were - C/Pand JE Group Training
implemented appropriately | - Questionnaire in Japan
both on timing and quality.
1. Amount -Long-term experts; 3 | 361,082RM 4-whed drive car, GIS -
_Ditto- _Ditto- -Short-term experts; 3 | (Asof Sep. 2004) Wprksiation, AO line
printer, weather
observation equipment
2. Quantity -Ditto- -Ditto- Sufficient Sufficient Sufficient -
3 Quality -Ditto- -Ditto- ] ] ] Needs 0
improvement
4. Timing Good Good Good, but some Good
. . equipments were
-Ditto- -Ditto- dispatched/requested
too early
Assessment Sufficient Sufficient Sufficient Good enough

Summary for the Achievement of the Inputs from the Japanese Side

Almost long/short experts have been dispatched appropriately, but some experts were dispatched to short time to effective.
Financial assistance and procurement of equipments are sufficient.
C/P training/Group training in Japan is almost appropriate, but there is some room to improve because Trainings in Japan are necessary for more C/P.
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Categories Base for Judgment Data Source Summary for Inputs Accomplishments until September 2004
Whether Inputs from - Progress Reports Manpower Operation Funds Equipments/Facilities | C/P Training and
Malaysia Side were - C/Pand JE (Exclusive of Group Training
implemented appropriately | - Questionnaire Implementers) in Japan
both on timing and quality.
1. Amount Implementers; 18 Sufficient, but | C/Ptraining ; 8
_Ditto- _Ditto- Administrative ; 14 765,000RM in total sometimes lack  of | Group Training ;
(C/IP, WG members, vehicles 1
23)
2. Quantity -Ditto- -Ditto- Sufficient - - Not sufficient
3. Quality -Ditto- -Ditto- - - - Good
4. Timing _Ditto- _Ditto- Somet_i me good / - - Excellent
sometimes not good
Assessment Sufficient - Not 100% sufficient Sufficient,  but

need more to be
trained

Summary for the Achievement of the Inputs from the Malaysian Side

Implementers and Administrative are arranged appropriately, but they are occupied because the number of them are little few.
The budget for BBEC has been executed by Sabah statue timely, but lack of vehicles sometimes had been occurred and local scientist should be recruited more.
C/P training/Group training in Japan is very beneficial and interesting and C/P who were dispatched in Japan has been transferring their technical knowledge/skill, so

Training in Japan should be taken for more C/P.




HWC

Basefor Data Source . .
Judgment Summary for Inputs Accomplishments until September 2004
Whether Inputs | - Progress
from Japanese Reports
Categories | Sidewere - C/Pand JE
implemented - Questionnaire Man power Operation Funds Equipment Training
appropriately
both on timing
and quality.
GIS, 6 PCs, one vehicle, one large
11 RM 270,526 boat wit h 75 hp engine, one small 6 personnel (Forest Dept: 2, Land and
ong term expert (as of Sep. 2004) boat with 30hp outboard engine, Survey Dept.: 1, SWD: 3)
2 short term expert ' one LCD, three HF Radio, 8 GPS, ey ept- L '
Amount -Ditto- -Ditto- . 8 Binoculars, etc. )
Good: Goo_d._ _ o M oder ate: o _
' Sufficient at this point in . Need more training in Japan, outside
As planned. : Good: o
time. and inside of Sabah.
(Need more for management and
field works)
Good:
Sufficient
e
BuFt) i the Necessary items were covered but | Good:
Qualit _Ditto- _Ditto- recr1ui tment of the | NA need to re-consider the items based | Good exposure but not enough to
y advi ; on the accomplishment and | understand fully on the integration of
visers is . :
expected results not by the | society for the conservation.
suggested to be
- scheme.
jointly done
through interviews
and evaluation.
M oder ate:
Funding items are Moder ate:
Moderate: needed to be adjusted, The biding process needs to be | Good:
. . . Should have been | based on the expected | . i
Timing -Ditto- -Ditto- . improved and open to the| Need to adjust for the
mobilized from the | outputs not by the o .
. companies in Sabah for smooth | accomplishment.
first year. scheme.

In order to complete the

installation and maintenance.
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gazettement process, the
Fund will be required
for boundary survey.

Overall

Good

M oder ate

Good

M oder ate
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Basefor Data Source : .
Judgment Summary for Inputs Accomplishmentsuntil September 2004
Whether Inputs | - Progress
from Japanese Reports
Categories | Sidewere - C/Pand JE
implemented - Questionnaire Man power Operation Funds Equipment Facility External Factor
appropriately
both on timing
and quality.
17 personnel Copy machine and | One large office room | Coordination works with
P ‘ RM 100,000. al available office | with one small meeting | decision makers.
(9 personnel from d field equi Dle di dleohone i
_ _ SWD) and field equipment. | table, direct telephone line
Amount -Ditto- -Ditto- Good: Good: in the Headquarter. Good:
The t;eﬂ offort at The best effort at | Moderate: A lot of hours beside
S this point in time. The best effort at this | Good: working hours are spend for
this point in time N e LY
point in time. Sufficient. coordination.
Management: 4
personnel
Officer: 5
personnel
Fied saff: 8 Good:
personnel. ' : Good:
Quality -Ditto- -Ditto- NA TS;itbe;t available Sufficient  space  and NA
M oder ate: quatty- facilities.
Need to improve
according to the
accomplishment
(gazettement)
Good:
M oder ate: M oder ate: - .
Difficulties due to | Need to improve | Moderate: The nec y facilities | Moderate: .
. : : . . ; ; . are prepared before the | Need to move faster in
Timing -Ditto- -Ditto- the implementation | timely  allocation | According to the : . .
. ) R assignment of advisors | order to meet the time
of the project | and execution of | availability. and commence  the | schedule of the broiect
(DANIDA). the funds. . project.
activities.
Overall Moderate M oder ate: Moderate Good Good
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PAC

Input

Categories Base for Judgment Data Source Assessment
Input from Verification of Inputs from - Progress Reports -Good
Japanese Side Japanese Side both on - C/Pand JE Summary for Inputs Accomplishments until November 2004 -Moderate

timing and quality. (Workshops) -Poor
- Questionnaire
1. Advisors -As of the end of November, two (2) long-term experts (34 M/M) | Good
Ditto- Ditto- were assigned as well as two (2) short-term advisors ( 1.5 M/M)
since the beginning of the BBEC. Assignments were appropriate
both in number s and timing.
2. Trainingin Four (4) C/P trainings, five (5) Group Trainings were conducted. Good
Japan Also, three (3) journalists participated in Group Training.
-bitto- -bitto- Recommendations:
Country focused training course should be shorted to 3 weeks from
5 weeks and have more numbers of participants.
3. Equipment -Up to September 2004, approximate total cost of RM 311,020, has | Good
been donated by the Japanese Government.
-The major itemsinclude one 4WD vehicle, one digital camera, one
digital video, one slide projector, one printer and six computers.
- Theseitems are fully utilized and maintained well.
Recommendations:
- More lap top computers for UST staff.
- Work load isincreasing. So more equipment is needed by | As.
4. Operational -Budget provided amounted to RM 154,508, The input spent mainly | Good
Cost -Ditto- -Ditto- on workshops, seminars, study tours and producing public
awareness materials.
5. Others
-Ditto- -Ditto-
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Input

Categories Base for Judgment Data Sour ce Assessment
Input from Verification of Inputs - Progress Reports -Good
Malaysian Side from Japanese Side both | - C/Pand JE Summary for Inputs Accomplishments until November 2004 -Moderate

on timing and quality. (Workshops) -Poor
- Questionnaire
1. Implementers/ -As of the end of November, 2004, 23 implementers from nine 9 Good
Administrative |As and four (4) administrative staff from UST are assigned for PA
staff component. About half of them (13 out of 23) have been assigned
since April 2002. Others were additionally assigned after the
component regarded more contribution from the belonging
. . agencies are needed. Therefore, assignment of personnel isjudged
-Ditto- -Ditto- ; . S
appropriate both in numbers and timing.
- Number of implementation agencies has increased with inclusion
of Education Department. (2003 — April)
- Lack of admin. Staff from UST to handle a huge amount of work.
- Comparing to the earlier stage, more works are ongoing.
Therefore, UST needs more administration officers.
2. Facility - Office space in HQ, and other facilities for Operation are Good
. . sufficient.
-Ditto -Ditto- - These facilities are fully utilized and maintained well.
- Facilities are shared by all implementation agencies
3 Operationa -Budget provided amounted to RM 185,745, The items on which Good
Cost -Ditto -Ditto operation cost were spent are comprising of manpower,
consumables, transportation, equipment, and expertise and others.
4. Others
-Ditto- -Ditto-
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Minutes of the Meetings
Between
“The Joint Evaluation Team
And the Progamme Steering Conunittee
On the Mid-term Evaluation of
the Technical Cooperation Programme for
Bornean Biodiversity and Ecosystems Conservation in the State of Sabah, Malaysia

The Japanese Mid-temn Evaluation Team (hereinafler referred to as ‘the Japanese Team’)
organised by the Japan Intemational Cooperation Agency (hereinafter referred 1o as “JICA’) and
headed by Mr. Ryuji Mawsunaga, visited Malaysia from 21* November to 18" December 2004, for
the purpose of conducting’ a mid-term evaluation of the Technical Cooperation Progranmme for
Bomean Biodiversity and Ecosystems Conservation in the State of Sabah, Malaysia (haein after
refemred 10 as ‘the Programme’).

~ Forthis purpose, the Japanese Team and the Malaysian authorities concermed formed the Jomt
Evaluation Team (hereinafter referied to as ‘the Team’). The Team evaluated performance and
achievements of the Programme through field visits and interviews, and had a series of discussions in
respect of desirable measures {o be taken by both Governments for the successfid implermnentation of _

the Programime.
The Team agreed on the contents of the Evaluatiors Report attached, which was accepted by

the Progranune Steering Commiltee. As a result of the discussions, the Team agreed {0 recommend
to their respective Gavernments the matters referred fo in the attached Evaluation Report.

Sandakan, Sabah, Malaysia, 16" Decemnber 2004

/
Ryuj Matsunagza Hinumat Singh
Leader of Japanese Mid-tenm Evaluation Leader of Malaysian Mid-term Evaluation
Team Team
Japan Intemational Cooperation Agency Direclor, Ennvironment & Natwal Resource

Economics Section
Econonuc Planning Unit
Prime Minister’s Department
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Takahisa Kusano Datuk K.. Mustafa
JNCA Chief Advisor to BBEC Programme ' Chairperson of BBEC Programme Steering

Commnittee
The State Secretary of Sabaly
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Professor Daith I MaryaulKiohamed on behalf of
Tan Sri Professor Datuk Sert Panglima Dr. Abu Hassan Othman .

Vice Chancellor,
Universitt Malaysia Sabah

64



P

REPORT ON THE JOINT MID-TERM EVALUATION OF
TECHNICAL COOPERATION PROGRAMME
FOR BORNEAN BIODIVERSITY AND ECOSYSTEMS CONSERVATION
IN THE STATE OF SABAH, MALAYSIA
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LINTRODUCTION

1-1. Objective of the Evaluation Siudy
Main objectives of the joint evaluation are as follows:

(1) To conduct a comprehensive evaluation of the achievements of the Programme in accordance with the
original plan described in the Programme Design Matrix (PglDM(ver.3)) and four Project Design Matrices
(PDM(ver.4)) and Plan of Operation (PO), attached 1o the Minutes of Meetings (M/M) sianed on 25" June
2003,

(2) To make recommendations on the Programme regarding future activities and amendments of PgDM,
PDM etc. at the intermediate stage of the Programme,

(3) To draw lessons from the Programme (Project) implementalion in order to reflect them on future
programme (projects) in the interest of making them more effective and efficient.

1.2. Members of Joint Midterm Evaluaiion Mission
2.1 J:!p:inosé Members

(1) Mr. Ryuji Matsunaga (Leader)
Senior Assistant to the Director General, Global Environment Department,
Japan International Cooperation Agency (JICA)

{2) Professor Kunio Kikuchi, Ph.D. (Protected Area / Habitat Management)
Professor, Faculty of Humanity and Environment, Hosei University

(3) Mr. Tomohiko Hideta {Environmental Cooperation)
Deputy Director, Sanvo-Shikoku Regional OfTice for Nature Conservation, Polu.y & Coordination Division,

Nature Conservation Bureau, Ministry of the Environment

{4) Mr. 1saya Higa (Cooperation Planning & Evaluation)
Project OfFicer, Nature Conservation Team, Group | {Forestry and Nature Environment), Global Environment
Department, JICA

(5) Mr. Hideaki Higashino (Evaluation Analysis: Programme Overall, Research and Education Coniponent,
and Public Awareness Component)
Senior Consuliant, RECS International Inc.

(6) Mr. Kunjo Nishimura (Evaluation Analysis: Programme Overall, Park Management Component and
Habitat Management Component) ‘
Senior Consultant, ICONS International Cooperation Inc.

1.2.2. Malaysian Members

(1) Ms. Patricia Chia
Director of External Assistance Section, Economic Planning Unit (EPU), Prime Minister’s Department

(2) Mr. Himmat Singh ‘
Director of Environment & Natural Resources Section, Economic Planning Umt {EPU), Prime Minister’s
Department

{3) Mr. Azahar bin Noraini
Principal Assistant Secretary of Conservation & Environmental Management Division, Ministry of Natural

Resources and Environment (MoNRE)

(4) Dr. Pan Khang Aun
Principal Assistant Director, Protected Areas Division, Department of Wildlife & National Parks
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{3) Ms. Shorifah Wahaida Syed Hassan
Principal Assistant Director, External Assistance Section, Economic Planning Unit,
Prime Minister’s Department

1.3 Sehiedule of the Study

The Joint Midterm Evaluation was conducted over 28 davs from 22" November 10 16" December 2004. The
detailed schedule of the Study is os shown in ANNEX 8.

2, OUTLINE OF THE PROGRAMME

2.1 Background of the Programme

The Technical Cooperation “Programme for Bornean Biodiversity and Ecosystems Conservation in the State
of Sabah (hereinafier referred to as *BBEC Programme™ or “the Programme™) has been implemented since 1
FFebruary 2002, based on the Record of Discussions (hereinafter referred to as ‘the R/D'), signed on 19"
October 2001 and the M/M signed on 25™ June 2003.

The BBEC Programme is being implemented from February 2002 until January 2007, a period of five years.
The Programme is operaied based on the framework and programnie design agreed in October 2007, These
were the results of 16 workshops and over 20 meetings conducted in seven places in Sabah and participated
by over 300 people during the preparatory period of one and hall years.

Four components form the BBEC Programme: Research & Education Compeonent (REC), Park Managemenl
Component (PMC), Habitat Management Component (HMC) and Public Awareness Companent (PAC).
Accordingly, the Programme has Programme Design Matrix (PgDM} and four Project Design Matrices
(FDM) for the four components, respectively. '

The Programme has five project sites: Crocker Range Park, Tabin Wildlife Reserve and around, Maliau Basin
Forest Reserve, Lower Kinabatangan Wildlife Sanctuary and Kulamba Wildlife Reserve.

2.2 Summary of the Programme (:;ccording to the PgDM (vct.‘sion 3,0))

2.2.1 Overali Goal

The endangered and precious biodiversity and ecosystems of Sabah are conserved.
2.2.2. Programme Purpose

Comprehensive and sustainable approach for conservation is established.

2.2.3. Programme Outputs

(1) A monitoring system and integration among components for comprehensive conservation is enhanced,
(2 An appropriate research and education model for conservation is established. (Project Purpose of Research
and Education Component: REC)

(3) Effective management options for protected areas are developed. {Project Purpose of Park Management
+ Component: PMC)

{4) An integrated approach to habitat management for important species is established. (Project Purpose of
Habitat Management Component: HMC)

{5) Models 1o change behaviours of the target groups towards biodiversity conservation are established.
(Project Purpose of Public Awareness Component: PAC)

(G) Activities and results of four compenents are integrated for comprehensive conservation,

(7) The plan, progress and results of the Programme are made known to the public.

2.2.4, Activities

Activities are as shown in the PeDM and PDM of each component. (ANNEX 1)
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LMETHODOLOGY OF EVALUATION
3.1 Jtems of the Evaluation

The Programme Evaluation was conducted based on item 1 to item 3.

Hem 1: Examination of Achievement

Inputs, Progress of Activities and Accomplishments of Oulputs and Programme Purpose were examined
according to PeD'M and PDMs (4 componenls, coordination, integration and publicity),

Nem 2: Examination of the process for Programme implementation
lem 3: The evaluation was conducted from the viewpoints of five evaluation criteria as shown below:
(1)}Relevance

Relevance of the Programime was reviewed as the validity of the Programime Purpose and Overall Goal in
connection with the development policy of the Governments of Malaysia and Japan, and needs of the
beneficiaries (stakeholders).

(2)Effectiveness

Effectiveness was assessed by evaluating the extent to which the Programme has achieved Qutputs and
Programme Purpose.

(3)EfTiciency

Efficiency of the implementation process of the Programme was analyzed focusing on the relationship
between Outpuis and Inputs in terms of timing, quality and quanitity, and on linkage with other cooperation
schemes of JICA and other organizations.

{(4) Impact

A criteria for considering the effects of the Programme with an eye on the longer term effects including direct
or indirect, positive or negative, intended or unintended.

(5)Sustainabil ity

Sustainability of the Programme was forecasted in organizational, financial and technical aspects by
examining the extent to which the achievement of the Programme is sustained or expanded after the
termination of the Programme,

3.2 Methodology of the Evaluation

The Programme was evaluated through two steps. In the first step from 22" to 26™ November 2004, a series
of self-evaluation workshops were conducted with participation of the Malaysian staff of BBEC Programme
Leading/ Implementing Agencies as well as JICA Experts. Two consultant members of the Japanese
Evaluation Team assisted the workshop management and the compilation of the report.

In order.to conduct the project evaluation precisely and efficiently, the PCM (Project Cycle Management)
method was applied. The method is based on the Programme Design Matrix (PgDM) and four (4) PDMs that
shaw the logical inter-relationships among the components of the Programme.

In the warkshops, the degree of accomplishments of the Programme, namely, Inputs, Activities, Outpuis and
Programme Purpose were verified with reference to indicators described in PgDM and PDM of each
component, Plan of Operations (timing and expected results), as well as relevant Project reports (Progress
Reports, etc.). Then the participants analyzed the Programme and four components based on five evaluation
criteria.
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The results of the workshops were summarized as a “Self Midterm Evaluation Report™, and endorsed by
. . d h
Programme Steering Commintee (PgSC) on 3 December 2004,

The second step of the evaluation, from 6" to 16™ December 2004, was conducted by the Japan-Malaysia
Jont Midterm Evaluation Team. The Team evaluated the Programme from their point of view with reference
to the resulis of the “Self Midterm Evaluation Report™. The Team also visited some of the praoject sites and
had a series of hearings from ihe Japanese experts and the Malaysian counterparts.

The Team analyzed and evaluated the Programme by five evaluation criteria (3.1) and summarized the resulis
and made a set of recommendations and lessons learned.

4. RESULTS OF EVALUATION

4.1 Accomplishment of the Programme
4.1.1 Inputs from Japanese side
(1)Experts

(1-1) Long-term experts

Thirteen (13) long-term experts (243.5 M/M) in total, as of November 2004, have been dispatehed in the
following fields:

- Chief Advisor (33.0 M/M)

- Programme Coordinator (37.0 M/M)})

- Museum and Data management (12.0 M/M)

- Systematic Biology (24.0 M/M)

- Museum Managemient (12.0 M/M) -
- Conservation Biology (6.0 M/M)

- Park Management and Conservation Biology {24.0 M/M)
- Park Management (8.5 M/M)

- Community Participation (32.5 M/M)

- Wiidlife & Habitat Management (21.0 M/M)

- Environmental Education (33.5 M/M)

(1-2) Short-term experts

Twenty (20) short-term experts (36.4 M/M) in total, as of November 2004, have been dispatched in the
following fields:

- Biodiversity and Conservation (0.2 M/M)

- Biodjversity Information Network (0.4 M/M)

- Herpetology (2.0 M/M)

- Insect Taxonomy (butterfly) (2.5 M/M)

- Botany (1.7 M/M)

- DNA analysis (0.8 M/M)

- Simall Mammals Study (13.4 M/M)

- GIS Development (2.8 M/M)

- Wildlife Reserve Management Analysis (5.3 M/M)
- Participatery Monitoring and Evaluation (1.0 M/M)
- Environmenial Education Material Development (1.5 M/M)
- Environmental Communication (0.3 M/M)

- Freshwater Fish Resource Management (0.3M/M)
- Visitor Center Management (0.5 M/M)

- Collection Management and Database (2.5 M/M)

- Entomology (1.2 M/M)

List of Japanese Experts are attached as ANNEX 4.
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(1-3) JOCV Voluntcer

Two (2) lapan Qverseas Cooperation Volunteer (JOCV)(24.5 M/M) in 1otal, as of November 2004 have been
dispatched, and the fields of volunteer dispaiched are as follows:

- Editing (16.5 M/M)
- Biology Research (3.0 M/M)

(2) Provision of machinery and equipment
The machinery and equipment worth approximately 270 million Japanese yen (approximately equivalent 10

R.M. 9,000,000. Exchange Rate: 1R.M.=1.Y. 30.0) in total have been provided 1o the Programme by JICA as
of the end of Navember 2004. List of main equipmeni provided by JICA is atlached as ANNEX 5.

(3) Training of Malaysian counterpart personnel in Japan

Thirty six (36) Malaysian counterpart stafl were trained in Japan until November 2004, The fields of the
training course are as follows;

- Biodiversity Research & Museuny Management

- Environment Education

- National Park & Wildlife Habitat Management

- Conservation & Management of Terrestrial Natural Environment

- Collection & Database Management

- Protected Area [Management

- Wetland Area Management

- Environmental Education (Teachers Training Campaign Material), etc.
(4} Operation Cost

For the smooth implementation of the Programme, a total of R.M. 3.1 million (approximately equivalent to
1.Y. 93,600,000) has been allocated to support operational cost. ‘

4.1.2 Inputs fram Malaysian side
(1) Assignment of counterparts and other personnel

A total of 88 officials and researchers of the Programme Steering Committee members and Leading/
Implementing Agencies have been involved in planning, implementing and reviewing the Programme.

(2) Provision of land, building and facilities
The following facilities have been provided for the Programme.
Office space for each Japanese expert and volunteer in each attached organization, respectively.

(3) Supply or replacement of machinery, equipment, instruments, vehicles, lools, spare parts and other
materials,

(4) Operation Cost (as of September 2004. Exchange Rate: TR.M.=).Y 30.0)
-REC 532,000 R.M. (approximately equivalentto Y.  15,960,000)
-PMC 765,000 R.M., (approximately equivalent1o 1Y, 22,950,000)
-HMC 100,000 R.M. (approximately equivalent 1o LY. 3,000,000)
-PAC 185,745 R.M. (approximately equivalent to J.Y. 5,572,350)

Accomplishments of Inpins are summarized in ANNEX 2.
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4.1.3 Aclivities

Maost of the activities have been accomplished as scheduled. Qverall Accomplishment of the activities of
Programme is satisfaclory,

The Accomplishments of the activities are summarized as shown in ANNEX 2.
4.1.4 OQutputs

Most of the Qutputs have been accomplished as scheduled. Overall Accomplishments of Outputs are shown
in ANNEX 3.

Achievement of Progrvamime Quiput 1 is High

. BBEC monitoring sysiem was designed and implemented from the start of the Programme. Since then,
the system was modified and improved as necessity arcuse, The present sysiem was established in
Ociober 2003 and is being used effectively.

. Monitoring is carried out on quarterly basis and the Progress Report is issued on half-yearly basis. No
more major changes are planned for the current systen. .

. Meetings at various levels (Programme Steering Committee, Secretariat, Heads of Component Meeting,
Working Groups} were organized providing an excelient monitoring system among implementing and
relevant agencies. This system has been acting as mechanism for coordination, integration and sharing
in BBEC Programme. :

Achicvement of Programime Ouiput 2 is High

*  Theachievement of Output 2 (Research and Education Compenent) up until November 2004 is mostly
satisfactory.

. Based on the Accomplishment, it is considered that foundation has been established in terms of “an
appropriate research and education model to solve conservation problem brought in™. This is judged
based on the frequency of utilizations of facilities by other Implementing Agencies (JAs) as well as
numbers of their participation in activities such as training courses, expeditions, exhibition, publication,
research, data sharing conducted at ITBC.

o Post evaluation on training courses, expedition, exhibition, and other activities should be focused on the
next 2 years to obtain complete evidence of the usefulness of the model.

Achievement of Programme Qutput 3 is High

. Management options for the Crocker Range Park {CRP) have been discussed and elaborated in the CRP
Managenent Plan (final draft). The Management Plan is currently being finalized and a shortened
version of the key concept and executive summary of the Plan is currently being prepared.

. Many training programmes were conducted for capacity buildings of the staff of the Sabah Parks and
related organizations.

. Trainings on “Community-based Small Business Development” and the eco-tourism training course and
study tour were also conducted for the local communities.

Achievement of Programme Qutput 4 is High

. Proboscis Monkey, Orang-Utan, Banteng and Elephant were selected as protected species and the key
species to local communities,

*  The proposal for the establishment of Lower Segama Wildlife Conservation Area has been submitted to
the Sabah State government for its consideration in February 2003.

. QOver 80% of Tidong people supports the wildlife conservation area.

. In Dagat village, 180 people participated in community-based tourism activities. -

Achievement of Programme Qutput 5 is Moderate

. Although foundation has been established in order to intensively implement the activities scheduled in
the latter half of the Project periad, preparation of “the guideline lo increase positive behaviour of the
people in Sabah (Quiput 5 of PAC)” has not staried yet, '
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*

Taking into consideration of the delay of the guideline preparation, the challenging Project Purpose, and
the remaining cooperation period, the expected Quiputs can be achieved for the specific target groups.
Environment education materials were produced (e.p. Newsletter), continuous upgrading of Website,
and revision of Nature Center Directary have been executed.

In addition, many workshops and seminars were conducied.

Achievement of Programme Quiput 6 is High

A number of joint activities and sharing of information, Tacilities and human resources with other 1As
have been carried out continuously during the Project period. Through the effort, (he necessity of
integration was understood by 1As and basis for integration mechanism represented by Heads of
Component Meeting {HCM) has been established. However, the concept or the integration mechanisn
is not clearly defined yet.

Currently, study on the methodology of integration for conservation is being conducted. Up to date,
four (4) meetings and three {3) consultative meetings were held and new Plan of Cperation (PO} and
Annual Plan of Operation {APQ) were prepared in November 2004,

Achicvement of Programme Outpy 7 is High

5.

As the Programme reaches its mid term, plan, activities and achievement of BBEC Programme has
become known 1o the public of Sabah and other state of Malaysia, as well as Jupan and other counirics.
The Programme is well publicized through the large number of articles, coverage and appearances in
the electronie and printed media,

The quantity of publication is also eommendable and shou]d be seen as a mechanism (o disseminale the
results of the Programme aclivilies.

EVALUATION BASED ON FIVE EVALUATION CRITERIA

5.1 Overall Programme

5.1.1 Evaluation Results based on five evaluation criteria

(1) Relevance; Highly Relevant

Relevance is considered High based on the following reasons.

Biodiversity as common property resources-Needs of the Society

Malaysia'is one of 12 mega-biadiversity countries in the world where rich species and ecosystem
diversities are recognized. Over 15,000 known flowering plants, 1,500 terrestrial veitebrates and
150,000 inveriebrates are distributed in Malaysia. These species rich diversities are imporiant resources
of Malaysia and aiso for the world as common heritage.

The biodiversity ol Malaysia is supporied by diverse habitats, especially by tropical rainforest in Sabah
and Sarawak. However, forest extent has been reduced in Sabah and Sarawak by land use changes,
mainly by rapid increase of oil palm plantatins. The rate of decrease of forest of Sabah is higher than
Sarawak, whereas percentage of protected areas to the state area is Jess than the Peninsular Malaysia.
Biodiversity and ecosystem conservation in Sabah is an urgent problem to be dealt with for sustainable
development. IUCN and Conservation Inlernational categorized North Borneo as one of warld’s 12
hotspots (*).

Since biodiversity and ecosystems are “common properly resources”, everyone’s needs and al the same
time as everyone's obligation to conserve for the next generation, the implementation of BBEC is
highly in accordance with the needs of the socicty of Sabah,

*Hotspots are regions Lhal harbor a greal diversity of endemic species and, at the same time, have been significamly
inpacted and allered by human aclivilies,

Consistency with the Malaysian Plans {5 ycar national development plan) ele,
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. b the 8" Malaysia Plan (2001-2003), it is deseribed that “empowering local authoritics and engaging
communilies in addressing environmental issues™, and “enhancing land use planning™ inlensilying
biodiversily conservation and the sustainable management of foresls.

. In “Nationpal Palicy on Biological Diversity (1998)™ and "Country Study on Biological Diversity
(1997)" campiled and published by MOSTE (Ministry of Science, Technology and Environmenty, “10
transform Malaysia into world center of excellence in conservation, research and wilizalion of tropical
biologicat diversity by 20207 is described as 1 vision of the national policy.

Consistency with the Japan's loreien aid policy

M Japanese Government puts high priority on “global issues™ as one of the four priority issucs in ODA
Charter (August 2003).
. Fapanese Government registered “Natural environmental eonservation progrumme” as onc of lhe four

action programimes on “Environmental Conservation Initiative for Sustainable Development (Eca [SD)”
in August 2002,

. Japanese Government's Country programme for Malaysia puts priority on “Assistance for sustainable
development with environmental conservation™ as one of the four priarity assistance fields.

Consisteney with the JICA s foreien aid policy

. According 10 the JICA Country Implemeniation Plan for Malaysia, one of four aid priority seclors of
JICA’s technical cooperation for Malaysia is " Environmental conservation and sustainable
development”. In order 1o contribute to conserve world’s valuable natural environment in the country,
JICA gives conscrvation in East Malaysia the highest priority, The Programme is considered 1o be as
the core of cooperalion in the field.

. BBEC was formulated and is undertaken based on lh(.. concept of “programme approach” 10 enhance the
effects and efficiency of the technical cooperation scheme from the viewpoint of long time framework,
In general, nature conservation schemes involve diverse ficlds of activities 1o handle.  In order 1o meet
this requirement, BBEC comtains four components, namely, Rescarch and Education, Park Management,
Habital Management and Public Awareness Compaonents. To manage the entire programme suitably,
intensive monitoring system was developed, modified and being utilized for programme management
by Impiementing Agencies.

Consistency with the Needs of the Tarset groups

- Dircet target groups of the Programme, namely, UMS (ITBC, SST (School of Science and Technology),
SPTA {International School of Tropical Forestry), SPE (School of Economics and Management), SSS
{School of Social Science)), UST (Science and Technolog gy Uniy, SWD (Sabah Wildlife Department),
SP (Sabah Parks), SF (Sabah Foundation), SFD (Sabah Forestry Department), eight Districi Offices in
CRP area, Education Department, teachers, journalists, policy makers, developers, NGOs, elc., are
involved in biodiversity conservation and education (policymaking, laws enforcement, research &
development, utilization, public swareness).

. Also, the effect of the Programme is expected to reach beyond the above target groups (Ripple Effect”
1o students, lourist guides, decision makers, etc.) and the eyuity of the benefit propagation is
maintained.

Implementation of the participatory planning

’ The Programme was formulated through 16 PCM warkshops with pariicipation of more than 300
Malaysian stakeholders, namely, Implementing Agencies, governmental agencies, NGQs, local
communities and the private sector.

(2) Effectiveness; Moderate

Effectiveness is considered Maderate based on the following reasons.

Satisfactory Achigvemenis up until November 2004

. Achievements of monitoring, integration, publicity and each component have been mostly on schedule
and foundation was estabfished to carry out the forthcoming activities scheduled in l]u, next two and
half years 1o ensure the achievement of Programme Purpose
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Accamplishmenl ol Mrogsramme Purpose

d The Pragramme Purpose is expecied lo be accomplished by the end of the coeperation period if
integration ol four componenls is infensificd.

Ambivutty of Procramime Purpose and_ils indiciators

. Programme Purpose, Overall goal as well as indiciitors were nol chear and this compticated the effort 1o
achieve them.

{3) Efficiency; Migh
Efficiency is considered High based on the [ollowing reasons.

Monitaring sysiem introduced

. BBEC has enhaneed Lhe nature conservation activities carricd out by various agencies by introducing an
ellicient and comprehensive monitoring system,

Appropriate Achicvement of Outputs and Inpuls

. Ouipuis 1-7 have been accomplished mostly on sehedule and inputs from Malaysian and Yapancse sides
have been made appropriately for entire Programme,

(4) Impact; There was no negative impact. Positive impacts are observed as follows:

. Improved cooperation and collaboration among UMS, Salah Stale government agencics, privale secior,
other donors and NGQs.

* Increase of capable personne] for comprehensive conservation.

* More media coverage hightight on conservation activitics and issues in Sabab.

. Local communities gain knowledge on the sustainable usc of the natural resources trrough the training
provided under BREC Programme.

** Decision makers and policy makers are more aware of enviranmental canservation.

(3) Sustainability: High
Sustainability is considered High based on the fullowing reasons.
Politigal Support

g Sabah state government supports the BBEC Programme and most of the activities are expecled fo
continue in the future. '

[nstitutionyl Aspect

. ITRC, UMS, SPand SWD will he financially and managerially viable ang ovtpul should have positive
impacts on environment and society, '

Continuation of Publie Awareness Aclivitics

. Public awareness activities would be continued throngh the refated agenceies under the PAC, namely,
USTT, Education Dept, EAC, EPD,SFIY. SPSWD, eie hased on the guideline of the pubtic awareness,

Ltearation amone Leading Aegencies and Implementine A sencies

. tntegration has been achieved fundamentally through Heads of Component Meeting and various joini
activities conducied. However, the concepl of the integralion mechanism needs Lo he more clearly
defined.
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5.1.2 Caonclusions

. The BBEC Programme has high relevance with Malaysian and Japanese development and conservalion
polictes. Atso, the Programme is in acvordance with the needs of the target groups and the society of
Suhuh,

. Effectiveness is judged *Maderate™ due to some ambiguity in the Programme design. Nevertheless,

Outputs were mostly achieved satisfactorily and the Programme Purpose is expected 1o be achicved hy
1he end of the cooperation period. '

' BREC has high efficiency with coordination among 1As and comprehensive moniloring system
introduced (0 assess progress and infegration, R

. Many pusitive impucls are ohserved in various aspects, ‘ AN :

. In terms of sustainabitily, BBEC Programme has developed o' integrating mechanism to pursue

comprehensive nature conservation and will continue 1o have political supports from the siate and
federal governments. However, it is necessary 10 consider the ways 1o ensure the integrating mechanism
Lo secure sustainability after the completion of the cooperation period.

5.1.3 Recommendations

Lecal Requirements

. Gazetiment of Lower Segama area should be completed by the end of 2005 sa that the Qverall Goal of
—»  the Programume is not(§¢ jeopardized.
. Priority should be given to the establishment of a mechanism in resolving the land issue of CRP during

the remaining period of the cooperation.

Improvement of the Prospect of Sustainability

. More emphasis should be given to formalizing intcgration mechanism to secure sustainability and
conscrvation after the cooperation period.

. Additional assignment of s1aff 10 1As should be considered for smooth implementation of the
Programme. :

imple mentation of Post Evaluation Activities

. Each component should put more emphasis on post evaluation for trainings, expeditions, exhibitions,
workshops and seminars, ete.

Enhancement of Coordination and Cooperation

. Coordination and cooperation among all }As for joint activities should be furiher enhanced 1o maximize
-and oplimize resources and 10 generate more ouicomes of the Programme,

5.1.4 Lessons Learmed

. Participatory and co-management approaches to Protected Area Management, dealing with local
communities require more time, patience, efforts and tact as compared (o conventional approach.

. To describe the PDM, the words must be clearly defined by the oulputs and activitics to the Jevel that
can be easily undersiood.

. Closer cooperation and coordination among all other relevant government agencies are indispensable to
the success of the project
. Conlinuous effort and collaboration among international cooperation activities are necessary to execule

Project in the field of environmental conservation,
5.2 Research and Education Component
3.2.1 Summary of the Component

Project Purpose

Appropriate research and education model far conservation is established.
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Oufpuls

(1) Linkages of implementing and related organisations are enhanced and developed.
(2} Research and training facilitics at UMS are developed and made accessible (o other implementing

agencies.
(3) Trained rescarchers, relevant stalfs, rmngers and community leaders [ taxonomy and consereation
biology

are increased
(4) Biodiversity and ecosystems in the target arcas are studied and belter undersiond
(5) Reference cenires in 1A’s are upgraded and networked

Achivilies
Activilies are as shown in the PDM.

5.2.2. Evaluation Results based on Five Evaluation Criteria

(1) Relevance; High

RE Component has high refevance with the policies of Malaysian Governments (8™ (2001 -2003)
Malaysia Plan, National Policy on Biological Diversity (1998), Sabah Wildlife Conservation Enaciment
{1997), Conservation of Environment Enactiment (1996), etc) as well as the needs of the targel groups
and people in the target areas (*common property resources® for everyone's needs and ai the same time
as everyone's obligation to conserve for the next generation) and maintains the equity of propagation of
benefits.

(2) Effectiveness; High

Project Purpose is considered to have sufficient prospect of achievenent by the end of the cooperation
period (January 2007} based on the Ouiputs achievements generated up until November 2004,
However, in order to evaluale accurately the achicvement of the Project Purpose, more clear definition
of the “appropriate research and education mode! for conservatian™ and its indicators “Usefulness of
model to solve canservation problem brought in arce necessary.

(3) Efficiency; High

Inputs have been made appropriately both in quality and timing. Maost of the Outputs have been
accompplished, except for Qutput 5, which are coordinate activities within REC and among other
components for joint implementation.

{4) Impact; Some positive impacts are observed and negative impact was not ohserved,

Positive impacts are observed in institutional, financial and technological aspects. For example; ITBC
stafl gained confidence through REC activities and buill up positive and hard-working culiure, and
BBEC enhanced the image of Malaysia in general and Sabah particularly in terms ol nature
conservation, :

Establishment of linkage among 1As is considered as one of positive impacis,

(5) Sustainability; High

The Project is considered 1o have high sustainability because of the following reasons:

Strong supperl {rom Sabah and Federal governments associated with high consistency with the needs of
the larget groups and residents and formulation through the parlicipatery process by related
governmenial grganizalions in Sabah.

Ownership of the 1As to the Project activities has been improving. Management of the Project is
conducted by the initiative of Malaysian counterparts through application of comprehensive moniloring
system and sa is decision making for Praject implementation through HCM (Heads of Compancnl
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NMeeting), Working Groups, Task Forces, elc,
5.2.3 Conclusions

Overall progress of the REC has been accomplished as scheduled up until November 2004, and evaluation
results based on five (5) evaluation ¢riteria (Relevance, Effectiveness, Efficiency, Impact, and Sustainability)
are satisfactory.

{1) Accomplishment of the Project

. 11 is considered that Inputs have been made appropriately both in quality and timing, Combination of
the i) assignment of Japunese Experts for transter of technology, ii) dispatch of counterpart staff to
Japan for training, and iii) provision of equipment, and iv) operational cost to conducl activities such as
waorkshaops, seminars, etc. 1o build linkages for biodiversity conservation among 1As are considered ta
be appropriate 1o generate outputs effectively.

. Most of the Activities were implemented as scheduled and Outpuls were generated successfully,
especially in terms of quanriry.
. Lacking of manpower is becoming serious 1o achieve expanding project activities, With additional

assignment of staff, maintenance of facilities, specimen, data key-in, etc. can be implemented better,

(2} Evaluation on Five Criteria

. REC is characterized with high evaluation results based on evaluation criteria. Regarding
“Effectivencss”, there was difficulty in evaluation due to subjective expression or definition of
verifiable indicator of the Project Purpose.

5.2.4 Recommendations

Research and Education

. RE Component has made satisTaclory progress in terms of numbers and quantities of research and
education activities. In the next nwo and half years, emphasis should be put on quality improvemeni of
such activities. Capacity building of research in socio-economic field is required for the sustainability of
ihe conservation activities. X

. Achievement of Output 5 (reference centers in JAs are upgraded and networked) needs improvement
during the remaining two years.

Post Evaluation Activities

. Post evaluation for seminars, training, expedition, exhibition etc. shonld be conducted to improve the
quality of future activities,

Coordination
. Improvement of coordination for joint activities to maximize and optimize resources is recommended.

Input: Human Resources

. Although the Project staff are committed to the assignment, efficiency of the implementation will
improve with additional assignment of staff.

Revision of PDM and PeDM

. Indicators of Project and Programme Purposes should be clarified as early as possible for better
monitoring and management of the Project.

5.2.5 Lessons Learned

. For large-scale programme such as BBEC, good coordination amony implementing agencies is vital 1o
ensure success of activities,
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. High commitment must be developed within the participating agencies.

5.3 Park Management Component

3.3 Summary of the Camponent

Project Purpose

Effective management options for protected arcas arc developed

Quipuis

-

(1) Relatianship between the local communities in and around the Crocker Range Park and the park
management is studied and undersloond.

(2) Management plan is prepared for the Crocker Range Park.

(3) Muman resource capacities of the organizations and communities involved in the conservation of CRP are
increased.

(4) The Crocker Range Park Management Plan is implemenied,

(8) The experiences and lessons learned through the implementation of the CRP Management Plan are

analyzed and compiled,
Activities

Aclivities are as shown in the PDM,

5.3.2 Evaluation Results
(1) Relevance; High

Management activities of CRP carried out hy PM Component are necessary far communities in and around
CRI* and also codtributing to people of Sabah in acneral, The reasons are as Follows:

- Important water resource for more than ane million in the West Coast and lnu,rmr of Sabah
- Importance md puientials of Biodiversity

- Environmentul services

Sustainable utitization (including lor reereation)

. The Overall Goal and the Project Purpose are definitely consisient with Japanese QDA policy, such s
high priority on " Global issues (environmentl conservation)™, Couniry programme in Malaysia, and
with Malaysia's Poticy and the 8" Malaysia Plan which emphasize an susiainable development,
conservation & protection of the enviromment, tourism, paverty eradication (especially in the rural
area).,

(2) Effectiveness: High
. Some project activities were successfuily implemented even earlier than planned.
. The Management opions have heen identilied and the Management Plan (final draf1) is in the process

of institutionalization,

(3) Efficiency; Migh

. Most ol the Inpuls from Malaysian & Japanese sides have been appropriately (timely, guantitatively,
and qualitatively) allocaled and wtilized 10 achieve the Qutpuls.

. Some equipment was requested in the early Project period (for example, fire fighting equipments and
scientific research equipments) in anticipation for aclivities and needs in the laiter part of the Praject.

. By using the [nputs efficiently, a management plan (final draft) was develaped and capacitics of tive

human resources of organizations was increased through various trainings and exposure programmes,
while communitics arc given appropriate (rainings, e.g. ecotourism and small business activitics.
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4) tmpact; Some positive impacts were abserved and no neealive impact was observed.
& |

. The project has a positive impact to stakeholders and socicty at large in general,
. Implementation ol the Project has strengthened cooperation, collabaration and espirit-de-corpy among

Sabah Parks, Sabah and Federal Government agencics, stakeholders and local communities,
(5) Sustainabitity: High

The Project is considered to have high sustainability because of the following reasons:

* Continuous strong governmental supporL

’ Continuous sufficient inancinl contribution of the governmienl,

. Continuous human resources capacity will be enhanced through the trainings.

. The ownership of Implementing Agencies and rebaed minisiries s being gradually enhaneed through

various activities of the Project,
5.3.3 Conclusion

. Some of PMC activities were implemenied in much earlier stage than originally scheduled,
. Sustainability of the Project is assured due to strong political support.

5.3.4 Recommendations

. Establishing a system of resclving the land issue should be accorded highest priority for the next two
and half years of the Project.
. Building trust from local communities (peopie) through transparent and honest approaches should be

continued with patience and tolerance. Such efforts will induce Tocal peoples’ trust to Sabah Parks.

5.3.5 Lessons Learned

. Participatory and co-management approaches 1o Protected Arca Managemen! require more time and
efTorts compared to conventional approach.

. It has been a chailenge but necessary to harmonize nature conservation with local people and Iand
development.

5.4 Habitat M:magemcnl Camponent
5.4.1 Summary of the Component

Project Purpose

An integrated approach to habitat management for important species is established,
Qutputs

(1) Key species are selected.

{2) New protected area around Tabin Wildlife Reserve is proposed.

{3) Integrated management plan for Lower Segama is developed.

{(4) Management plan is implemented and revised.

(5) Application of Lower Segama experience 1o other potential areas are recommended.

Activities
Activities are as shown in the PDM.,

5.4.2 Evaluation Resulls

{1} Relevance; Very high
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. HMC minches the aceds of people in Lower Scpama, The local communily in Lower Scgama began 1o
change the concept of conservation area aga whole and they started 1o realize the importance of
managing their miural resouree,

’ The Overall Goal and the Project Purpose are consistent with Japanese ODA policy, such as high
priosity on “Global issues (environmental conservation)”, Country programime in Malaysia, and with
Malaysia's Policy and the 8% Malaysia Plan which emphasize an sustainable development, conservalion
& protection of the environment, tourism, poverty cradication {especially in the rural area).

g Sabah State Government has been implementing practical conservation approaches employing the
sustainable utilization and smart partership with private sectors.

() Effectiveness; Moderate

. Community in Jocal area is integrated 1o cooperate and collaborate for Habital Managemeni. It means
the feundation of the HMC has been established. Hence Oumputs of the Project are sufficiemt 1w
demonstrate the Project Purpose.

(3) Efficiency: High

. The Inputs from both Malaysian and Japanese Govermments have significantly contributed to the
completion of the Project Quiputs. All the necessary equipments purchased under this Project have been
in placed and utilized in conducting the activities.

. It could be highly evaluated that the proposal of new integraled management plun for Lower Segama

was submitied 10 the State Government.

(4) Impact; Positive impacts are observed. No negative impact was observed.

. The local communities are generating income through the implementation of the project, and are more
aware of the vajue of natura) resources.
. Local community gained knowledge on the sustainable use of their natural resources through the

training provided under the project.

(5¥Sustainability; High

o Po]it:cal support is likely to continue due to the revenue generated by wildlife.

. Members of local community and land developers (siakeholders) as appointed Honorary Wildlife
Wardens will assist Sabah Wildlife Department in managing the conservation area under collaboration

and cooperation among the implementing agencies.

5.4.3 Conclusion

. The Project is moving toward achieving its objective within the resource and time given and is
considered very relevant 1o achieve the Programme Overall Goal indicaior.
. There are strong indicators that the Project has a positive impact to stakeholders especially the local .

sociely in general.
5.4.4 Recommendations

. Land issue is very sensitive, careful approach for the execution of HMC shou]d be taken.
(e.g. around Lower Segama)

5.4.5 Lessons Learned

. Closer cooperation and coordination among all other relevant government agencies are indispensable
and inevitable for the success of the project.
. HMC fills in to the implementaticn of the wildlife conservation area which is one of the remaining aps

in the Sabah Wildlife Conservation Enactment (1997).
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5.5 Public Awareness Component

5.5.1 Summary of the Campanent

Project Purpese

Models 1o change behaviours of the people in Sabah towards biodiversity conservation are established.

CQuiputs

{1) Effeciive general public campaigns are planned.

(2) Effective general public campaigns are carried out,

(3) Capacity of the implemenling organizations is enhanced.

(4) Refined guidelines and materials are produced.

(5) Positive behaviour towards nature conservation is increased in and around CRPand TWR,

Activities
Activities are as shown in the PDM. -

5.5.2. Evaluation Results

(1) Relevance; High

. The Project Purpose of PAC as well as Programme Purpose and Overaill Goal of BBEC are all in
accordance with Sabah State Biodiversity Enactmment 2000 and other state laws (Sabah Wildlife
Conservation Enaciment 1997, Forest Enacument 1968, Conservation of Environment Enactment 1996
and Environmental Quality Act. 1974, etc.).

J They are also in accordance with the needs of the target groups and the residents of Sabah (a common
property and conserving it equally benefits alf the people in Sabah).

. The project is focusing on five target groups (teachers, journalists, policy makers, developers, and
Non-environmental NGOs) who will have influence on the awareness of the people in Sabah as opinion
leagers.

(2) Effectiveness; Moderate

. Outputs 1-3 were successfully implemented at the time of Mid-term evaluation.
. From the nature and the scope of the tasks required, it takes longer time to fulfill the Project Purpose of
the PAC.

(3) Efficiency; High

. Inputs were made appropriately in timing, quality and quantity by both the Malaysian and Japanese
sides and contributed 10 the smooth implementation and progress of the Project.

. However, since the project activities are expanding, shortage of Malaysian administrative staff is
becoming crucial.

. During the former half of the Project period, Output 1, 2, 3 have been satisfactorily achieved.

. There was cooperation from Education Department, Sabah Journalist Association (SJA) and NGOs,

(4) Impact; Positive impacts are observed, No negative impact was observed.
. Although itis still early to evaluate the impacts penerated by PAC, staff's of [As have observed positive
. Impacts in institutional, social, and financial aspects, etc.
For example;
- More training on public awareness, interpretation reiated matters are planned by Sabah Parks,
SWD, etc,
- PCM is now being used by other state agencies (outside BBEC)

(5} Susiainability; Moderate
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Support from Sabah state government can be expected to comply with international and national
requirement of nature conservation. ’

UST is lacking in administrative stalT to manage public swarcness campaign activitics. In order 1o
improve the sustainability of the PAC, more coordination with relmted 1As as well as handing over af
initiatives 1o Task Force members {(eachers, journaiists, pelicy makers, developers and
Non-environmental NGOs) will lre required as the Project is making progress.

5.5.3 Conclusion

In general, achievemen of PAC during the past two and half years is considered reasonable taking into
consideration of the difliculiy of the tasks required and “a siari fram scraich™ of UST for public
awareness activities. Foundation 1o implement the major activities scheduled in the Jatter half of the
Project period has been established,

PAC is highly relevant (o the policies of Malaysian and the Japanese Governments as well as the needs
of targel groups.

During the past two and half years, the Efficiency of the PAC is considered High.

The prospect of sustainability is considered Moderate. Governmental support loward public awiareness
can be expecied from now on, Manpower is insufficient in the current Leadinpg/Implementing Agencies,
in the later stage of the Project, PA activities will be implemented maore by the members of the Task
FForces targeting sclected five target groups, namely 1cachers, journalisis, policy makers, developers.
and non-environmental NGOs.

3.5.4 Recommendations

In order 10 accelerate the progress of PAC in the latter half of the cooperation period, followings are
recommended.

. Review of TOR for Qutput 4 and §

I

Immediate actions should be laken (e clarify the TOR of Output 4 & 5 and shared hy all the 1As. As for
Quipwt 4, definition of guideline should be clearly defined and far Quipw 3. it is necessary 1o ¢larify
how to quantify the behavioral changes among target groups.

Revision of Plan of Operation should be considered in line with he resulis ol the above,

Fluman resources

Allocation of more marpower to UST should be considered 1o implement PAC activities smoothly
since the Project activities are expanding.

Cooperation among [As

Claser cooperation should be established with other 1As o achieve Project Purpose and Qutputs.

Sustainabiliry

Considering the bimited manpower of UST, it is necessary lo develop a strategy 1o handover some of
PAC activities 1o the Tasklorce members working for Mive larget groups,

The Sahah staie government should guaraniee permanent eoordination rales of UST for public
awareness on biodiversity conscrvation.

5.5.5 Lessons Learned

Clear purposes. outputs and activities are needed for effective management and evaluation of a project.
To implement a project with such a farge target group as PAC, the project should be carclully designed
taking into consideration of feasibility during the given timeframe and 1the magnitude of inputs.
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nnex 1-1 -

oject Area: Sabah State

c8

Narrative Summary

Programme Design Matrix (PgDM)(ver.3)

Duration: Japanese Fiscal Year 2002-2007

Verifiable Indicators

Target Group: People of Sabah

Date: 24/03/2003

Version: 3

Means of Verification

Important Assumptions

Overall goal
The endangered and precious bmclwersuy and ecosystems of Sabah
are conserved.

- Total protected areas are increased.

- JUCN Protected Area List

Programme pumose
Comprehensive and suslainable approach for conservation is

eslablished.

- Accomplishment report 1s compiled by the end of the
Programme.

~ The accomplishment report

- The Implementing Organisalions
follow Livc approach afier the
programme,

Outputs for the Programme (the Project Purposes and other Qutputs

necessary to achieve the Programme Purpose)’

| A monitoring system and integration among components for
comprehiensive conservation is enhanced.

2 An appropriate research and education model for conservation is
estabiished.

3 Effective managemen! options for protected areas are developed.

4 An integrated approach to habitat management for important
species is established

3 Models to change behaviours of the target groups towards
biodiversity conservation are established

G Activities and resulls of four components are integrated for
comiprehiensive conscrvation.

7 The plan, progress and resulls of the Programme are made known
to the public.

Progress reporls contain and explain clearly the status of

the BBEC.

Usefulness of model to solve conservation problems
brought in.

The majority of protected areas in Sabah and all state in
Malaysia have and refer to the hand book of
lessons-learned by the end of January 2007

Number of stakeholders in Lower Segama participating
in the {approach} which are sustainable and supported by
local people, by the end of January 2007

Models including guideline and delivering mechanism for
PA of the target groups arc produced with evidence of
successful application by the end of Jan. 2007
Neo. of joint aclivities by components.

Information facilities and human resources useful for
public awareness are available for PAC.
Number of publicity.
Number of conferences.
No. of people become aware of the programume.

1. Reports. Minutes of meetings.

2. Office record in ITBC

3. Survey.
4. Reporis. N
5. Accomplishment report.

6.1) Record;slreports
6.2) Records/reports

7.1 Printed and electronic media
7.2 Proceeding

7.3 Questionnaire result

- Continuous political support by the
Sabah State Government on this
programme

Activilies
I-1  Design a monitoring-plan of'lhe Programme.

2. bi annual reports 3. others if necessary.

Aclivities for Outputs 2~5: (Refer to PDM of each Component)

i-2  Working groups monitor and coordinate the implementation and progress of each -
component by; 1. bi annual meetings 2. bi annual reports 3. Others where necessary. -

6-1  Sharing of facilities human resource and expertises.

G-2  Networking for information sharing established.

6-3  Training are coordinated.

7-1  Publicize plans, progress and results of the programme through the printed, electronic
media and other means.

7-2  Organize annual conference to review aclivities and pubhclz: results.

7-3  Queslionnaire survey by PAC

Inputs

- " Malaysian Side
(Input for each Componeni)

Programme Steering Committee

- Members of the Joint Evaluation Missions

Japanese Side

- (Input for each Componeni)

- long-term expent

1-3  Secretariat meets whenever necessary to prepare PSC mecting and coordinate report writing|- Programme Director Chief Adwvisor: 1p

ete. - Deputy Programme Director Programme Coordinator:
I-4 Hold heads of component meeting where necessary to coordinate and integrate activities. |- Office space and administrative services by ITBC Ip
-5 PgSCmonitor, coordinate and endorse the plan & tmplementalion by; 1. bi annual meeting|  and Science and Technology Unit - Members of the Joint

Evaluation Missions.

- Most memibers of the Steering
Committee and Working Groups
continue working for the
implementing organisations.

- Mew policy or enforcement of laws

and regulations reclated to the

conservalion emerging alter the
commencemen! of the Progranme
will not contradicl the programme.

All findings to be published should

get the wrilten permission of the

sleering commitlee. (fiom R1C)

Education Departmenlt cooperate

and approve s tcachers participation

in PA activilies. (from PAC)

Baseline data important for

formulation of guidelines and

materials of {he public awarencss
obtained sulMiciently from the
prolected argas.

Preconditions

(Precouditions of each component)
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Annex 1-2  Project Design Matrix (PDM) for Research and Education Component

Project Arca: Sabah State
Narrative Summary

Duration: Japanese Fiscal Year 2002-2007

Target Gro

1p:_5 [mplementing Agencies Datg: 24/03/2003

Verifiable Indicators

Version: 4

Means of Verification

impertant Assumptions

Overall voal

The endangered and precious biodiversity and ccosystems of
Sabah arc conserved.

- {Refer to the PgDM).

- (Refer fo the PgDAM)

-{Refer lo the PgDM)

Trovrammic pumose
Comprehensive and sustainable approach for conservation is
eslablished.

- (Refer fo the PgDM}

- (Refer to the PeDM)

- (Referto the PgDM)

Project Pumpose
Approgriate rescarch and cducation model lor conservation is
eslablished.

1)Usefulness of model to solve environment problem brought in.

1. Dffice record in ITBC

Qulpuls

I Linkages of implementing and related organisations are
cnhanced and developed.

2 Rescarch and training Macililics at UMS are developed and
made accessible to other implementing agencics.

3 Trained researchers, relevant staffs, rangers and community
icaders for taxonamy and conservation biology are increased.
4 Biodiversity and ccosystems in the target areas are studied
and belter understoad.

5 Reference centees in IA's are upgraded and networked.

1 Nao. ef jointly conducted expedition, research, publication zrd datz sharing
during thie five years.

2 2.1} Mo. of times equipment used.

2.2) No. of people in IA's using facilities

2.3) No. of la¢ilities made operational .

3 No. of officer, researcher, ranger and community leader trained. They will be
traincd in taxenomy and conservalion biology by experts (Malaysian and
Japanese) based on international standard, modified to suit kocal condition until
end of 2006 in appropriate sites,

4 No. of papers, posters, journals etc published or presented on biodiversily and
ccosystems by REC stall members in the internaticnal/ loczl journals,
canferences, seminars, symposiums by Fcb 2007,

5. Combined no. of specimen increased, data an the network.

1.BBEC Homepage, newsletier, papers

in Resource Room
2.Log book for each facility
3.Table of no. of  people trained.

4.Tabie of no. of conference/publishing

5.Database

Aclivities

1-1.Dvscuss on the delailed rescarch plan for taxonomy and
couservalion biology among implementing organisations.
1-2.Establish protocol for collection and distribution off
specimens.

1-3_Create and upgrade cammunication system to proavide lwo
ways comnwnication amnng implemciting organisations by
means of Webpages and others.

1-4. Exchange rescarch resulls among, inplementing
institulions.

1-5_ Creale opportunities for periodic foraf academic
agzociations, (SITE)

1-6.Hald rescarch seminars biweekly.

2-b.Acquire relcvant litcrature/ publication and equipment on
taxonemy and couscrvation biology.

2.2.Make literature on taxouomy and conservation biology and
facilities available and accessible,

2-3. Eslablis)/ introduce database in Research and Education
companent .

2-4. T establish and introduce G1S sysiem in Rescarch and
Education component

2-5, Maintain the rescarch facilitics and equipment.
3-1.Provide training opportumities for researcher, relevant stafl,
ranger and community leader -
3-2.Plan and run short term and medium term1 courses in Japan
£ UMS / olhier institulions, incleding biodiversity assessment,
rescarch methodology, curatorial and data/ 1T managenient,
taxonomic and conservation biology courses.

3-3. Make and produce effective “kits” for effective teachings
al various level (game warden. rangers).

C]

3-4.1TBC gets many active students and scholarship {from Malaysia and
Japan).

3-5, To train REC rescarcher on green auditing.

4.1, Plan for field survey (flora survey, fauna survey, ethnobotany,
ethnozoology. ethinoentomology, social aspects, geological survey, nature
tounsm, natural products, microbs/fungi, environmental paramelers.

4-2. Clear and simplified research application {(mechanism) to do research gn
the target areas established.

4-3. Establish permaneni research plots.

4-4, Collect specimens {rom the targel areas.

4-5. Prepare and classify the specimens from Ue target areas.

4-6. identify the specimens and se! up reference collections.

4-7_Canduct studies in the target areas as identified during field survey.
4.§.Fresent research findings at the intemnationzl symposium, conference ete.
4-9. Publish books on research findings, papers and research joumnals annuafly,
3-1. Standardise specimen menagement.

5-2. Establish systenutic system of data management.

5-3, Establish multimedia databank (video, sound, photo) of nature in the target
arcas.

5-4. Establish aud open database of taxonomic and conservation biology
informaltion on the intemet.

5-5. Make exhibition for conservation of biodiversily in 1TBC,

Inputs

Malaysian Side
Staff
Animal Taxonomy: 10p
Flant Taxonomy: 10p
Conservation Binlogy: 8p
Technicians for preparing specimens
(pamataxonomisi): 7p
Librarian: lp
Research Officer: 1p
Working group for the Component
Administrative personnel
-_Tacilitiesfequipment

-Facililies’equipmentfor taxonomy and

conservalion bictogy (including those
to preserve Lhe specimen collection)

- Building for the rescarch

- Facilities for Japanese experts
{rooms and telephone etc.}

- Operalion cost for lhe
facilities/equipment.

- Cost for research and publication

Japanese Side Al findings to be

-Expent published should get
) léong.lcmf e;]?e;'ls ; the writlen
slematic Biology: ip -
!:vcnloryl Muse:m Management: pcrm!sslon of lh,c
ip Steering Committee.
Conservalion Biology: 1p ¥
- Short-term experis
Taxonomy (Entomolopgy, Plant,
Aquatic)
Field Research
Forest Ecology
GIS” .
Database System® -
Green Auditing

Audio Visual”
- JOCV {when available)

Preconditions

Specimen Management

Database Managemend
Equipment
- Facilitiesfequipment for taxanomy
and conservalion bickogy (including
those to preserve the specimen
collection) and education.
- Vehicles
- Parlial cost far workshops and
training courses.

ininz

Taxanomy

Conscrvation Biology/ Ficld
Research

Curation  Database Managemesnt

Pl

The *Taruct Arcas” are Crocker Range Park, Tabin Wildlife Reserve. Kulamba Wildlife Reserve, Lower Kinabatangan and Maliau Basin.
The long-lorm expert for Protected Arca Management under lhe Park Management Component can hold this post concurrently. 2

The shorl-term experts dispatched for thc other component can hold these posts concurrently.
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Aunnex 1-3  Project Design Matrix (PDM) for Park Management Component{PMC)

Programme Name: Teehnieal Cooperntion Proprarmne for Bomean Biodiversity and Ecosystem Conservalion in Sabah

Project Arcic, Crocker Ranpe Park
Tareel Group;, Implementing Orenpizations and

Project Name: Park Management CompeonentT*vC)
Duration: Japanese Fiscal Year 20602 - 2007

Dale; 17 March 2003

Version; 4

Murrative Summary

Verifinble Indicators

Means of Verification

~ Relulionship between tha local communities in and around the
Crocker Ronge Park amd the park management is studics snd
undersiond,

2. Managomient plan ix prepared For the Crocker Range Park,

A lluman resouree  capagilics of the  organizations  and

conmunilics invobved in the conservidion of CRD ane inereascd.

Li. The Crneker Range Park Managemeont Plan is implemented.

5. The experiences and bessons learned through the implementation

ol the CRI® Mauagemuont Plan sve anabyed and compiled.

I. Que community profile repert on communities in and arcund the
CRP is produced by the Working Group of the Park Management
Component by December 2003,

One patk Management plan for the CRP is produced by the PMC

Warking Group by March 2004, and approved by June 2004,
Truining programmec related to the management of CRP for the

implementing erpanization and communities are established.

1. Crocker Range Park i better managed; number of published study
data on CRP are increased; water quality is sustained; negative
activities on CRP are reduced(less encroachment, no extinction of
species): many peaple in Sabsh appreciate the importance of CRP;
tuunaw induced forest fire is reduced; complains [rom the public are
reduced; number of visitors increased: more peaple visit CRF and
learn about conservation.

. Ohie handbook on effective protecied area management is produced

I

™

b 317 July 2006, -

2. Park Management Plan

5. 3) Anntal Reporl of CRP

3. Sct of manuals, records of trainings
H. 1) One satisfactory evaluation report is produced by the working proup.
H. 2) Meeting records of PMC Warking Greup and Management Advisory oard.

5. Handbuok on effective prolecled area managenient

Importan Assuenptions
yverall Goul . Refer to PgDM) Refer lo PgDbl} (Refer to Palvd)
The cdangered and precious biediversity and ecosyslems ol i
Subyh are conserved.
Praprammie Pumase Refer to PgDM) (Rafer io PgDity)
Camprchensive and sustaianble approach for conservation is
eslablished. -
lrjeet Murpose [he majorily of protecied areas in Sabah and all slate in Malaysia have Burvey Continuous polilical suppurt
|2liective management uptions for protecled areas are develaped, tnd refer to the handbook of lessons leamed by the end of Janwary hy the Sabah sate
2007, Government on this projeel.
utpils 1. Repart

L Key players remain in the
Purk Management
Cotnponent  during  the
duralinn of the project.
 Scvere drought or cxireme
climate

Activilivg

1.2 Socin-ceonomie surveys aund analysis,

2-1 Compile aud imalyze exi
2-2 Fonmulate an eieetive CRI Munagenent Plan.
-3 Institutiombize the 1nal CRE Mynsgenscnt Plan.

1-2 Prepare and design Imining proprymme. :

31 Conducl evaluution oful the trainings,

1-1 Develop infrastuctures for management of CRT

-2 Comduet Public Awareness activities in and around CRI.

k-3 Kacournee integration and participation by ether siakeholdess,
Li—d pewitor the natural cavironment and socisl coonunic situation.,
-5 Lisiablish TR Management Advisory Deard/Cammilice,

5-2 Pruduee records ol implementation of the management plan,
5-3 Compile prolecled area management apliony as a handbouk.

1-1 [dentily communities thal have nutable impact on the pack nranagement.

1-3 Workshepsidialopuesidiscissions with the communitics 10 identify the prople’s needs.
ing socin-cermomic, cullurat and scieatific data related to CRP.

3-1 tdentily training aocds of the stakehelders lor elleetive park management.

A-1 Conduct rainings secerding to the 1mining needs and the tmining programme as on 3-1 and 3-2.

5.1 Conduct intorim review ol the implementation of the management plan.

{nputs
[ alaysian Side

JICA expenis
- Siafl for Crocker Ranpe Park: 40 p

- GI§ spatialistilechnician
UM S Forestry Dept/ST)
- Trainers
= GiS data informers.
UndSAand & Surmy Dept.)
= Working group for the component
- Adlministrative pcrsonnel
- Fachlitics for Japanese experis
{roamy, telepliont, etc.)
« Travel Aliowancee of Malavsian stall
- Scerelarial service
- profect arealsite

- Counlerparir including District officers for

- Bacial scientistcounterpart for Qutpal ¢

Japapese Sile
- Lonp-tcrm cxperis
Proiccted Area NMegmt; 1 p
Communily Participation; 1 p
- Slwon-term experts
Cormmaunity Participation, GIS
Mlgmi/FExhibition at the visitar Center
Wlonitosing, of Threatened specics
- IV wlten availahle)
Flart Ecology, Entomology
Commmily Developmant
= Loeal consullanis for preparation ol the managoment
plin of CRI{Local Small-Seale Development Study)
Equinmsnt
= Facilities of the infarmation centre in CRI?
- Eacilitics for resestch stafions in CRP
- Vehicles
- Equipment lor manitoring endangered apeeics
- GIS(hardware/software)
Training
- Pmitected Area Management
- Maonitoring uf threaiencd species
- M:n:lg:mcm and cxhihilion of the visitars conire
- GIS

"recondilions
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Annex 1-4 Project Design Matrix (PDM) for Habitat Management Compounent

Programme Name: Technical Cooperation Programme for Bomean Biodiversity and Ecosyster Conservatior in Sabah Project Name; Habitat Management Component
Projcct Area; Lower Segama (including Kulamba and Tabin) Duralion; Japanese Fiscal Year Feb. 2002 — Jan. 2007
Target Group; Implementing Orpanizations and Loca] communities in lower Segama Date; 20 Mach 2003 Version; 4
Namalive Sumnary Verifiable Indicator Means of Verfication Importam Assumptions
Eheorall Goal (Refer to the PgDAf ‘Refer to the PgDM) : (Refer io the PeDA}

‘The endangered and precious biodiversity and ecosyslems of
Sabah are conserved.

IPropramime Pumpose {Refer io the PgDii) . Refer to the PeDM) Refer to the Py M)
Comprehensive and sustainable approach for conservation is
established.

Project Purpose .
An inlegrated approach to habital management for important | Mumber of stakehelders including local people in Lower Segama Jchtm

.[specics is established, pariicipating in the “Approach” by the end of January 2007.
(Quiputs
1. Key species are selected. 1. At least one key species is determined by 2002, L. Minutes of the meeting
2. Mew protccted area around Tabin Wildlife Reserve is 2. New protected area is identified and proposed for gazattement. 2. Proposal submitted
proposed. 3. The integrated management pian that consist no. of programs P. Document :
3. Integrated management plan for Lower Segama is in cooperating stakeholders(s) compiled amd published by M. Manuals and reports of monitoring are produced.
developed, March 2005, l5. Documented recommendation
l4. Management Plau is implemented and revised. 4, Monitoring program of key species become operational in
5. Application of Lower Segama expenenr.e lo other potential 2005 (provisionally). ‘
areas are recommended. 5. Mo, of identified potential areas applicable with Lower
Segama experience.
Activities ' ) lnputs Japanese Side
1-1 Review existing data al whole specics especially the protected species in Sabah. Malaysian Side Expert
-2 Deeide criteria for selecting key species. L Permanent counterparts from Wildlife - Long-term expen
§-3 Select speeies matching the criteria, ' Department Witdlife Managemeny; 1 p
1-4 To identify important key species to local community. - Counterparts (rom other implementing - Short-term expert Precouditions
1-5 Draft methods lor moniloring the key species. . organizations Protected Area Planning
[2-1 [dentily needs o rehabilitate degraded areas around TWR especially riverine babitat, L Workgroup for the Component GIS, Wildlife Biclogy,
[2-2 Identify and propose the conservation of important habitat surrounding TWR. I Administrative personnel Amimal Behavior
3.1 To 1denlily econpmic incentives for local communities Lo be involved in conservation. I GIS Pata information -Jocv
3-2 Acquire relevant biolegical information. I Facillities for JICA experis Equipment
-3 Develop plan to realise the needs of local community through conservation. I Operating cost - GIS
B-4 Develop monitoring program for key species. - Local staff working for HIMC - Radio/GIS tracking ’
3-5 Develop training program for implementing the plan. - Vehicles

3-6 Develop regulalions for conservation area. - Boats

3-7 Oraft and develop Lower Segamia Management Plan. : - Field Equiprmnent
-1 Sel up 2n institution for implementation of the plan, Traini

-2 Provide training to all stakehalders involved in the implementation of the pian.
-3 Conducl field moniloring on the key species.

14-4 Assist communities in realizing their socio-economic needs through conservation,
H-5 Evaluate and refine the manageme plan,

5-1 Identify potential areas for conservalion. ’
5-2 Prepare suggestions.

-{Depend on the resulls of aciivities)
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Annex 1-5 Project Design Matrix {PDM) for Public Awareness Component

Project Name: Public Awareness Component

Project Arca: Sabah State : Japanese Fiseal Year 2002-2007 Target Group: People in Sabah Date: 14/03/2003 Version: 4
Narrative Summary Verifiable Indicators Means of Verification Imiporiaut Assumplion

Comprehensive and sustainable approach for conservation is established

Qverall Goal (Refer 1o the PgDM) (Refer 1o the PgDM) (Refer to the PgDM)
The endangered and precious biodiversity and ccosystems of Sabah are conserved.
Program Purpose (Refer to the PgDM) {Refer to the PgDM) (Refer to the PgDa)

Project pumose
Models to change behavipurs of the people in Sabah towards biodiversity conservation
are established.

The models including guideline and delivering mechanism are produced, with evidence of successful
application to the selected target people (by Activity 1-4), and the selected vesidents in and around
Crocker Range Park (CRP) and Tabin Wildlife Reserve (TWR), by Feb 2007.

Accomplishment report

Putputs

| . Effective general public campaigns ace planned.

[.Effective general public campaigns are carmied out.

3. Capacity of the iniplemienting organizations is enhanced.

H.Refined guidetinas and malerials are produced.

[5.Positive behaviour towards nature conservalion is increased in and around CRP and
TWR.

Li
12
2.1
2.2
2.3
30
3.2

Reports on current issues produced by end of 2003.

A comprehensive strategic plan produced by end of 2003.

Frequency of appearance of biodiversity programmes in the media {electronic media).

The Public Awareness campaign materials are distributed from Jan 2004,

Numbers of the Public Awareness campaign done annually

10 stzfl members are trained in the field of public awareness by 2007,

10 members are capable of planning, implementing & evaluating the Public Awareness activitics

1
L.
2.1~2

Raport
Repor

.3 Evaluation & monitoring produced
annually {beginning 2004}

3.1 Record of training
3.2 Sell evaluation - sell assessmient by

respective employers

1-1 Establish a coordinatien office to coordinate all activities.

1-2 Pre-test of the study (sampling number, area and field survey methad).

-3 Study current public awarcencss aclivities in the pre-studied areas.

-4 ldentify larget people {e.g. school ehildren) of the general campaign.

-3 ldentily necessary themes for the campaign.

-6 Formulale a strategic plan of campaign {seleclion of madia, method and schedule).
-7 Conduct awareness survey to reach target group as the baseline before the campaign.
2

Involve the policy maker / decision makers in the campaign.

2-2 Produce campaign materials,

2-3 Canduct PA campaign activities {conference, 1alk, competition).

2-4 Expand communicalion channels {webpage, TV, radio, newspapers).

by Feb. 2007. 4.  Guideline and record of applicalion
4. Final guidelines are produced for the Public Awareness implementers in protecled areas in Sabah (report of PA in CRP/ TWR}
by Feb. 2007 wilh evidence of successhul applicalion, . 5. Evaluation reporiof PA in CRP & TWR
5, Number of individuals wilh positive change in behaviour fowards nature conservation around {Act 5.2).
CRP & TWR by Feb. 2007.
Aclivilies Inputs = Educalion Department

Malaysian Side
Couplerpart & Human Resources

- Coordinator at STU

volunteer on ICT
- C/P from UMS

of EAC _
- C/P from Forestry Dept.
- C/P from SWD
- C/P from SP
- C/P from Sabah Foundation

-C/P(5) from STU for JICA expert & JOCV

- C/P from Public Awareness Sub-commitles

3-1
3-1

3-4

2.3 Monitor, evaluate the implementation and effect ol each campaign, and feedback to the plan

Plan and implement {mining for the PAC implementing organizations

Establish coordinalion mechanisms among the implementing erganizations (conduct workshops, meeting elc).

Conduct staff exchange programme among the implementing organizations.
Study tour for members of the implementing organizations.

Analyse the results of socio-ecenomic study under Component | (Research & Education), Component 2 (Park Management) and Component 3

{Habitat Mavagement).

Identify best medium and method for effective public awareness activities.
Conduct mieeling / workshop o evaluate / standardise public awareness guidelines.
Produce and distribute a guideline for the public awareness.

Produce and distribute materials for the public awareness.

Revise guidelines and materials afler the testing in and around CRP and TWR,
Compile public awareness materials to be used in other areas/status in Malaysia.

Tesl 1he public awareness guidetine in and around CRP & TWR,
Monitor change of behaviour of the people in and around CRP and TWR.

-C/P from ECD

- Carmpaigners from Public Awareness Sub-
committee of EAC & other NGOs {i.e.
PACOS, WWF, Malaysian Malure Socicty,
Sabah Nature Club etc.)

-Rangers from Sabah Parks & S\WD

Facility & Equipment

- Facilities for JICA experts (e.z. working
rooms, direct telephones etc.)

- QOperating Cost.

~ Recurrent cost for the NGOs activities.

lapanese Side

Exper

- Long term experts Environniental
Education

- Short-term experts on
ICTAviullimedia

-JOCV {when available) on ICT &
Environmental Education

Training

- Environmiental Educalion {for the
general pubfic campaign)

- Environnental Education (for the
school children)

Equipment

- Vehicle

- ICT equipment

- Deskiop Publishing equipmcnt

- Audio visual equipment

- Partial cost when contracting out
some of ihe activitics for local

consullants and MCGOs is necessary.

cooperaie and approve
teachers® parlicipation
in PA activities

e Baseline data impartant
for formalation of
guidelines and
maicrials of the public
awarencss oblained
sufficiently from Lhe
protected areas

Prizconditions
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Annex 2-1 Accomplishment Grid for the Inputs and Activities for Outputl, Qutput6 and Output7 of Programme

Accomplishment Grid for Monitoring and Integration-Summary of Achievement of Activities (1/2)

Activities Base fro Judpment Data Source Summary for Activity Progress until November 2004 Evaluation (Good
) /Maderate/Poor)
1-1 Design a menitoring Whether activities | - Progress Reports | Status: Completed. No'major changes will be made from now on. Completed and
plan of the Programme. are implemented - C/P and J/E Achievement: Good
appropriately both BBEC monitoring system was designed for a quarterly menitoring system. Since then, the system
on timing and was modified as necessity arise and the present system was established in October 2003 and being
quality or not. used and monitéring is half yearly, There will be no more major changes for the system.
1-2 Working groups -Ditto- -Ditto- Status Ongoing Good
monitor and coordinate Achievement
the implementation and Each working group met 12 times starting from Apnl 02 — Sept 04
progress of each Sccretariat meeting has been conducted 9 times starting from Oct 02 — Sept 04
component by; Details are stated as below:- )
1. half yearly meetings, April — Sept 02:- WG - 3 times (late month, June, Sept 02)
2. half yearly reports, Oct — Dect 02: - Secretariat — 1 (Oct 1, 02)
3. Others where WG -1 (Dec 02)
necessary. Jan — March 03:- Secretariat — 2 times (Jan 17 and Feb 4)
WG — 2 times (Jan | and March 1)
April — Sept 03:- Secretariat — 1 (Oct 29)
WG - 2 times (Sept and Oct)
Oct 03 — March 04:- Secretariat — 3 times (Nov 3, March 12 & April 2}
WG - 2 times (Oct 03 & March 04)
April — Sept 04:- Secretariat — 2 times (April 2 & Oct 4)
WG —2 times (Jun & Sept)
1-3 Secretariat meets -Ditto- -Ditto- Status Ongoing Goed
whenever necessary to Achievement
prepare PSC meeting and Up to date 7 progress reports were compiled almost on schedule.
coordinate report writing Problems encountered
etc.
1-4 Hold heads of -Ditto- -Ditto- Status Ongoing and being lmplcmented when necessary. Goaod
componcnt meeting where Achievement
necessary to coordinate Up to date more than 33 HCM meetings were held (basically onece 2 month) and minutes of
and integrate activities. meeting were prepared.
Problems encountered .
Effort should be made to reduce frequency and length of the meeting.
1-5 PgSC menitor, -Ditto- -Ditto- Status: Being implemented quarterly as scheduled, Gonod

coordinate and endorse
the plan &
implementation by;

I. half-yearly meeting,
Z. half-yearly reports,

Achievement
-Up to date, 9 PgSC meetings were held.

- lnNovember 2004, self-evaluation workshops for each co mponents were conducted.
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and,
3. others if necessary.
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Achievement Grid lor Entire Programme Management-Summary of Achievement of Activities (2/2)

Activitics

Base fro Judgment

Data Source

Summary for Activity Progress until November 2004

Evaluation
{Gooed
Moderaie/Poor)

6-1 Sharing of facilities
human resource and
expertises.

Whether activities
are implemented
appropriately both
on timing and
quality or not.

-Progress Reports
-C/P and J/E

Status: Ongoing and one study of integration was conducted

Achievement

Up to date, four(4) meetings were held to examine the situation and suggestion for better sharing of
facilities and resources. :

4 Taskforce meetings were conducted and 3 Consultative meeting

Problems encountered

Good

6-2 Networking for
information sharing
established.

-Ditto-

-Ditto-

Status Ongoing ~ new plan of eperation
Achievemeént

i) Website

ii) Publication

iif) MUSEBASE

iv) Newsletter

Good

6-3 Training are
coordinated.

-Bitto-

-Ditto-

Status On schedule.
Achievement
11 fraining workshops had been conducted jointly by 2 or more components
1) April — Sept 04
i) Workshop on Integration (4 components}
ii) Teachers Task Force (PMC & PAC)
iti) Policy Makers (PMC & PAC)
" iv) Journalist Workshaops (REC & PMC)

v} Lower Segama Community Workshop (HMC, PAC & PEQ)
2) Oct 03 — March 04

i} Journalist Workshop (PAC & REC)
i1) Techniques on how to plan and prepare exhibitions for nature education (PAC & REQC)
iii) Training course on environmental education {PAC & REC)

iv) Annual staff training (PMC + [As (SFD & SWDY)
3) Oct — Dec 02
1) Water Resource Workshop (PMC & DID)
4) April — Dec 02
t) Workshop to establish criteria for and select key species (HMC & REC)

Good

7-1 Publicize plans,
progress and resuits of the
programme through the
printed, electronic media
and other mcans.

-Ditto-

-Ditto-

Status On Schedule and on-going

Achievement

-Websites were prepared and updated {since April 2004, 35 times for English, two times per month
for Japanese and 3 times for Malay language version)

-Up to date, 5 newsletters were published.

-Press release conference was held 15 times since June 2004 and increased the press coverage and
appearance in media. (total 449 articles)

-32 books were published and launched on 1 May 03 and 5™ July. The launching has increascd the
knowledge and publicity of BBEC.

Good
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7-2 Organize annual -Ditto- -Ditto- Status — On schedule and on going Good
conference to review Achievement
activitics and publicize 1¥ BBEC International Conference with the theme *Effective Approaches to Nature Conservation ™
results, Feb 2003, 150 participants
2" BBEC International Conference with the theme ‘Biodiversity Conservation Forward Together':
Feb 2004, 220 participants
3% BBEC International Conference with the theme ‘Biodiversity Conservation As a Way of Life”:
Feb 2005
Problems encountered
Participation of private sector is needed to cover sotne cost.
7-3 Questionnaire survey -Ditto- -Ditto- Status- On schedule and on going Goad

by PAC

Achievement

i) 2003 — 86 respondent from Kota Kinabalu (baseline survey)
it} 2003- Newspaper analysis (PAC survey)

PAC completed the public awareness survey on year 2003
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Annex 2-2 Accomplishment Grid for the Inputs and Activities for Research and Education Component

Accomplishment Grid for Research and Education Component- Activity Accomplishments (1/5)

Activities Base fro Data Source Summary for Activity Accomplishments until November 2004 Assessment
Judgment
1-1 Discuss on the detailed Whether activities | - Progress <Status> Completed in January 2003. _
research plan for taxonomy are implemented Reports <Achievement> S.atlst’actm}'
and conservation biology appropriately (Monitoring » One completed Research catalogue was prepared and distributed to members of - it has been
among implementing bath in timing and | Results) BBEC proramme during international conference 2002. completed
organisations. gquality as - C/P and J/E ¢ Members of REC and other components know research titles 1o be carried out ?UCCE‘»SSFU”}‘
expected in POs - Questionnaire during BBEC programe. in both
<Problems encountered> limirjg and
« It wasn't the response was poor, but the researchers were waiting for the grant to | quality.
be executed. ~1As
response was
satisfied.
- research
catalog was
prepared and
distributed.
1-2 Establish protocol for - Ditto - - Ditto ~ <Status> Completed in January 2003 but formation of Sabah bicdiversity Council Satisfactory
collection and distribution of ‘ delaying BBEC Research Protocol. Subject to Sabah Biodeiversity Center - compieted
specimens, Regulations satisfactory
<Achievement> . both quality
* A protocol by BBEC members was prepared and distributed to during international | and timing.
conference 2002,
Members of BBEC progrqmine know protacol an d will follow it until further
development of Sabah Biodeversity Council.
1-3 Create and upgrade - Ditto - - Ditto -

communication system to
provide two ways
communication among
implementing organisations
by means of Webpages and
others.

<Status> Up dated 2 times and is on going.

<Achievement>

* Members of REC, other components of BBEC programme and pubtic are aware of

the progress and results of BBEC

<Problems encountered>

Centralized updating system is inefficient and not implemented timely.

<Future plan>

* Report of REC activities will be prepared and give to Ken (UST) to be updated in
the BBEC website. '

Unsatisfactor
)'- -

-it's
propesed to
send an
update report
at least once
every two
weeks to be
updated in
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the website.

Act: Daniel
I-4 Exchange research results - Ditto - - Ditto — <Status> On schedule. _
among implementing <Achievement> Satisfaciory
institutions. + A seminar on Kinabatangan expediton (June 2003}
» A seminar on Crocker range expedition (June 2003).
» A seminar on Melalap expedition (Sept 2004)
= A seminar on Lower Segama to be held (waiting response from HMC)
1-5 Create opportunities for - Ditto — - Ditto — <Status> On going (Facilitated by various state and federal agencies and foreign Satisfactory
periodic fora/ academic partners from DANIDA & UNDFP) - cooperation
associations. (SITE) <Achievement> developed
' *JA’s and ITBC staff joined SITE 8" seminar organized by DID (Oct. 2003) and
o SITE 9™ seminar organized by Sabah Forestry Department (Sept 30™ — Oct 2" opportunities
were participated by TA’ and JTBC staffs. ITBC had presented 3 papers for the | were created
seminar, for exchange
for research
N results’
among
agenciss,
1-6 Hold research seminars - Ditto — - Ditto — <3tatus>0n going (On schedule)

biweekly.

<Achievemnent> :
* Presentation 46 times (since Oct 02 — Nov 04) with about 42 presenters and more
than 500 participants. .
* Proceeding-Abstract and Slide presentations are compiled in a report.
<Problems encountered>
» Less participation from other 1As
<Counter management>

* To organize seminars in other stakeholders / institution and invite IA’s staff to
present and attend the seminar..

Satisfactory

Note: (1) JE = Japanese Experts (2) C/P=Malaysian Counterpart Staff
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Accomplishment Grid for Research and Education Component- Activity Accomplishments (2/5)

Activities Base fro | Data Source Summary for Activity Accomplishments until November 2004 Assessment
Judgment
2-1 Acquire refevant Whether activities | - Monitoring <Status> On going (On schedule waiting for the 3 batch). Satisfactory
literature/ publication and are implemented Reports <Achievement>
equipment on taxonomy and | appropriately - C/P and J/E . Major equipment including SEM, Compactors, GIS, IT Room, Vehicles,
conservation biclogy. both on tinting Books, ,etc. were acquired on schedule..
and gquslity or not,

2-2 Make literature on - Ditto - - Ditto— <Status> > On going (On schedule waiting for the 3™ batch). Satisfactory
taxonomy and conservation <Achievement>
biology and facilitics « Literature/publication on taxonomy and conservation biology are available in
available and accessible. ITBC. ]

* 114 books are available and accessible for IA’s,
2-3 Establish/ introduce - Ditto - - Ditto - <Status> On going. Partly
database in Research and <Achievement> Satisfactory
Education component * Data :Botany(5,144), Entomology(7,312) , Fish(91) and Mammals(11) were keyed

in.

» Web page was ready but data base is not accessible.

* - it was proposed that this columa to be deleted because it can be merge with

column 5.2 and 5.4, since it’s not in line with objv Output 2.

<Problems encountered> :

o The web page (MUSEBASE) has been established but it's not yet accessible due to

technical problem.

<Counter management>

» To identify the problem as soon as possible
2-4 To establish and - Ditto — - Ditto - <Status> Complete / Done Satisfactory
introduce GI8§ system in <Achievement>
Research and Education * GIS maps for Kinabatangan were produced.
component * Post graduate students are assigned to prepare for the map

+ GIS miaps for Kinabatangan and CRP had been completed
2-5 Maintain the research - Ditto — - Ditto - <Status> On going.

facilities and equipment.

<Achievement>

» Research facilities are well maintained and in good working conditions except for
Microtome and AAS.

- Microtome :- lack of lab accessories
- AAS :- short of electrical power supply at the room.

Satistactory

2-6 Maintain accessible for.
research facilitics at ITBC to
BBEC

<Status> On going,

<Achievement>

*» Weli used by the REC members in UMS but ‘underuse’ by other BBEC members
* Informal invitation has been made and distribute. A formal invitation to use the

Partly
satisfactory
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equipments will be issued but wouldn’t include consumable and services.

Note: (1) J/E = Japanese Experts (2) C/P=Malaysian Counterpart Staff
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Accomplishment Grid for Resecarch and Education Component- Activity Accomplishments (3/5)

Activities Base {ro | Data Source Summary for Activity Accomplishments until November 2004 Assessmenti
Judgment ‘
3-1 Provide training Whether activities | - Monitoring <Status> On going,
opportunities for researcher; | are implemented Reports <Achievement>
relevant staff, ranger and appropriately - C/P and J/E = Training was conducted as scheduled. From REC, five members (4 in year 03 and 2 { Satisfactory
community leader both on timing in year 04) joined the counterpart training while 3 members (1 in year 03 and 2 in
and quality or not. year 04) joined the country focus training.
* Training on SEM, EMCB, Ant Courses, GIS, DNA were conducted. Satisfactory
» Training for rangers and community leaders has not been done yet due to ‘kits' not | Unsatisfactor
ready yet. Y
3-2 Plan and run shori term - Ditto — - Ditto — <Status> On going.
and medium term courses in <Achievement> :
Japan / UMS / other * Various courses were implemented and fully participated by 1A’s. Details as listed | Satisfactory
institutions, including below:
biodiversity assessment, i) Inventory & Collection (Aug — Oct 02)
research methodology, if) Entomology Courses (March 03 and March 04)
curatorial and data/ YT iii) DNA Courses (June, Aug, Nov 03)
management, taxonomic and iv) EMCB Courses (August 03 and Oct 04)
conservation biology courses. v) Database Management (Sept 03 and August 04)
vi) SEM Courses (April and June 03)
vii) Training on research method of aquatic environmentt (Oct 04)
¢ Coursed to be conducted include: (Entomology Tourism, Nature Tourism, and
Training for Parataxonomist )
3-3 Make and produce - Ditto — - Ditto ~ <Status> On going.
effective “kits™ for effective <Achievement> Partly
teachings at various level * Partly started from July and to be completed by November 2004, satisfactory
(game warden, rangers). « Some kits have been prepared.
3-4 ITBC gets many active - Ditto — - Ditto — <Status> On going.
students and scholarship <Achievement> : . Satisfactory
{from Malaysia and Japan). » Five post graduate students (full-time research) registered at ITBC and received full
scholarship from Malaysia government is currently doing research at BBEC site and
will finish their study by next year.
3-5 To train REC researcher - Ditto — - Ditto — <Status> On going.

on green auditing,

<Achievement>
» Workshop on green auditing is still under planning.
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Note: (1) J/E = Japanese Experts (2) C/P=Malaysian Counterpart Staff
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Accomplishment Grid for Research and Education Component- Activity Accomplishments (4/5)

Activilies

Base fro Judgment

Data Source

Summary for Activity Accomplishments until November 2004

Assessment

4-1 Plan for field survey Whether activities | -Monitoring <Status> On going. _
(flora survey, fauna survey, are implemented | Reports <Achievement> Satisfactory
ethnobotany, ethnozoology, appropriately - C/P and J/E = Scientific expeditions to Maliau is still in process
ethnoentomology, social both on timing » Planning stage'ts satisfied.
aspects, geological survey, and quality or not.
nature lourism, natural
products, microbs/fungi,
environmental parameters.
4-2 Clear and simplified - Ditto — - Ditto - <Status> On going,
research application <Achievement> Unsatisfactor
(mechanism) to do research * Redundant to the research protocol. ¥
on the target areas <Counter management™>
established. = 1t’s proposed to delete this column.
4-3 Establish permanent - Ditto — - Ditto — <Status> On going,
rescarch plots. <Achievement> Satisfactory
*» Plauning of permanent plots had been accomplishment until November 04,
4-4 Collect specimens lrom - Dittg - - Dittg - <Status> On going,.
the target areas. <Achievement>
» Scientific expeditions to Kinabatangan, Crocker Range Park, Lower Segama and Satisfactory
Meialap were completed with 80 scientist and new collection of plants, animals, and
insects added to BORNEENSIS.
* Expedition to Maliau is going to be conduct on February 2005.
d-5 Prepare and classify the - Ditto - - Ditto - <Status> On going,
specimens {rom the target <Achievement> .
arcas. * Full reports have been compiled such in monograph of Kinabatangan, and CRP. Unsatisfactor
Two other expeditions, Lower Segama and Melalap, still waiting for some reports ta | y '
be received. -
» This is due to the cause that taxonomic classifications require time and efforts to
come out with a full report.
4-G Tdentily the specimens - Ditto — - Ditto — <Status> On going.

and set up reference
colicctions,

<Achievement>

* Lower Segama:Some specimens hdd been identified.
* Melalap ; Still on-going

Parily
satisfactory
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« CRP: Done

o Kinabatangan: Done

<Counter management>

» It was proposed that this column to be combine with column 4.5

4-7 Conduct studies in the - Ditto - - Ditto —
target areas as identified
during field survey.

<8tatus> On going.

<Achievement>

» Kinabatangan: long term resaerch had been identified and conducted here
» CRP: long term research had been identified and conducted here

» Lower Segama: long term research is yet to be identified

Satis?actory

4-8 Present research findings - Ditto — - Ditto —
at the international ’
symposium, conference ete.
annually.

<Status> On going,

<Achievement>

2 5 papers were submitted to GBIF organizers. Presentations were made in October
2004.

» ITBC arranges international conference on Bornean Herpetology 2003 and
conference was carried out in December 2003,

» Two papers were presented in an international conference on Mangrove Ecosystem |
= Two research findings were presented at Flora Malesiana (September 2004)
« GTI/GBIF Conference in New Zealand (October 2004)

Satisfactory

4-9 Publish books, papers - Ditto - - Ditto —
and research journals on
rescarch findings

<Status> On gomg.

<Achievement>

* Lower Segama Monograph: 5 papers are under compilation. (stow submission)
« Melaiap Report: 2 papers were compiled. (slow submission)

» ‘Tropical Biology and Conservation’: More than 7 papers are being compiled.
» Catalogue: Draft catalogues of Diptera was prepared and ready for printing.

Satisfactory

Note: (1) J/E = Japanese Experts (2) C/P=Malaysian Counterpart Staff
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Accomplishmcht Grid for Research and Education Component- Activity Accomplishments (5/5)

Aclivities Base fro | Data Source Summary for Activity Accomplishments until Nevember 2004 Assessment
Judgment
5-1 Standardize specimen Whether activities | - Monitoring <Status> Completed.. _
managentent establish. are implemented Reports <Achievement> Satisfactory
(Standardize specimen appropriately - C/P and J/E » A standard management system is established fro each taxa and ITBC staff can
managenient) both on timing conduct their taxonomy study effectively. .
and quality or not. » Management system for plant specimen was completed for vascular plant
specimer,
o A manual for standard specimen management was prepared.
5-2 Establish systematic - Ditto - - Ditto - <Status> Completed. .
system of data management. <Achievement> Satisfactory
» Musebase was instalied at TTBC in Qctober 2003,
5-3 Establish multimedia - Ditto - - Ditto - <Status> On going.
databank (video, sound, <Achievement> Satisfactory
photo) of naturce in the target » One workshop was conducted on Sept 13-15™ as an introduction on how to build
areas. and use multimedia data bank (materials and rooms)..
3-4 Establish and open - Ditto - - Ditto - <Status> On going.
database of taxonomic and <Achievement> Partly
conservation biology  Database taxonomic already estabiished on the internet. satisfactory
information on the interuet. <Counter management>
+ It was proposed to combine this column with 5-2
5-5 Make exhibitions for - Ditto - - Ditto ~ <Status> On going.

conservalion of biodiversity
in ITBC.

<Achievement>

» A few exhibitions had been done and fully participated by JA’s. Details of
exhibitions conducted are as below;

i} Exhibition “Biodiversity & Conservation” during SUKMA {Malaysian
National Sports Event) at UMS: Sept 5™ — 15, 02
if) During Seminar of Preliminary Findings of the Kinabatangan Scientific

Expedition which held for villagers and participants; May 20" 02
ii) During CRP Expedition; Sept 6" — 7* 02 (Jointly organized, REC &

PAC) -
iv) During BBEC International Conference 2003; Feb 03
v} Exhibition of CRP Expedition at Centre Point Shopping Mall, Kota

Kinabalu; May 2003

vi) Exhibition conducted during UMS 5™ Convocation Week; Oct 03
vii} During Lower Segama Scientific Expedition; Sept 03

Satisfactory
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viii)  During 2™ BBEC International Conference 2004; Feb 04

ix) Exhibition conducted during Sabah State Govt Senate Hall Assembly;
year 04 7
x) Exhibition conducted during UMS 6" Convocation Week; Oct 04

= Preparation of [ITBC Gallery for permanent exhibition is 80% compieted and will
be open to public by next year 2005.
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Annex 2-3 Accomplishment Grid for the Inputs and Activities for Park Management Component

Activities

Base for Judgment

Data Scurce

Summ-ary for Activity Accomplishments until November 2004

Evaluation

1-1 Identify communities that have
notable impact on the park
management.

Whether activities are
implemented
appropriately both
on timing and
quality or not.

- Monitoring
Reports
-C/Pand J/E

<Status>

Completed in March 2003

<Achievement>

Completed list & map of communities which notable impact on the park
management.

<Problem encountered>

Due to the dynamics nature of communities, the list and maps is only accurate

at the time of survey and do not always reflect occurrence in the past, or after
the survey.

There is difficulty in identifying- the communities with ‘notable impact’
because the definition of ‘notable impacts’ is vague.

Good

1-2 Socio-economic surveys. and
analysis.

- Ditto —

- Ditta —

<Status>

Completed in December 2003

<Achievement>

Village profile of 17 villages in and around the CRP that has direct impact on
park management was completed.

<Problem encountered>

Not ail members of the communities are willing to participate in the study and
SULVeys.

Good

1-3
Workshops/dialogues/discussions
with the communities to identify
the people’s needs.

- Ditto —

- Ditto —

<Status>

Completed in December 2003

<Achievement>

Major needs of the local communities ate identified.

The activities generated awareness on income potential from conservation.
<Problem encountered>

Workshops/dialogues/discussions done only with the village chief and not ail
villagers.

The local community’s attendance and performance during the workshop is
poot.

Good

2-1 Compile and analyze existing
s0cio- economic, cultural and
scientific data related to CRRP.

- Ditto ~

- Ditto —

<Status>

Completed in March 2003 (These information became Chapter 1 — 4 of the
CRP Management Plan)

<Achievement>

Better understanding of the CRP for formulation of the Management Plan
<Problem encountered>

Some data is not existing or insufficient.

Good
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Some scientific data are too academic or too technical for the Management
Plan.

2.2 Formulate an effective CRP
Management Plan.

- Ditto —

- Ditto —

<Status>

Draft CRP Management Flan was completed in April 2004

<Achievement>

The Management Plan was formulated with inputs from stakeholders during
6 workshops on different themes.

The meetings, workshops and discussions to formulate the Management Plan
developed good working relationship between Sabah Parks and stakeholders
and became the platform for future collaboration and participative
management of CRP.

Stakeholders were made aware of the tourism and socio-economic situation
in the CRP.

Stakeholders and local community made aware of the importance
conservation.

<Problem encountered>

The formulation of the Management Plan was time consuming because views
and needs of stakeholders were taken into account by the consultative
process. Sometimes there were difficulties in getting consensus or getting the
agreement of stakeholders especially the communities. Some of these are
because of their lack of understanding of the issues.

Good

2-3 Institutionalize the final CRP

iManagement Plan.

- Ditto —

- Ditto —

<Status>

On going

<Achievement> _ o

Consensus from all stakeholders has been partly achieved.

The local communities are aware of the CRP’s existence and its importance,
The stakeholders are made aware of the CRP boundary.

<Problem encountered>

Some members of the local communities are still demanding for mere
concession or asking for land areas to be taken out from the park.

Moderate

3-1 Identify training needs of the
stakeholders for effective park
nransgement.

- Ditto -

- Ditto —

<Status>

Partly completed but are still on going

<Achievement>

Training needs for Sabah Parks (two categories of staff) have been identified.
Training needs of local communities has also been identified, for example

alternative income generation (mainly tourism activities) and community |

development.

Training needs of other stakeholders especially the related government
department and agencies has been partially identified through questionnaire
and discusstons.

<Problem encountered>

Good
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The number of stakeholders is great and their training needs varied.

3-2 Prepare and design training
programme.

- Ditto -~

- Ditto -

<Statns>

Training programmes have been prepared.

<Achievement>

Training programmes for Sabah Parks staff and relevant stakeholders have

been designed. Six trainings using this design have been conducted since
2001.

Training programmes for the local communities has also been prepared.
<Problem encountered>

Number of staff and stakeholders that can be trained is limited.

Good

3-3 Cenduct trainings according to
the training needs and the training
programme as on 3-1 and 3-2.

- Ditto —

-Ditto— .

<Status>

On going

<Achievement>

Sabah Parks Rangers annual training course has been started, involving
Rangers from Wildlife Dept. and Forestry Dept.

For the local cotnmunities, an eco-tourism training course and study tour was
also held in Feb. 2004 and small scale business development seminar was
held in Sep. 2004.

Through the trainings, trainees understand their roles for effective park
management practice.

In some instances, some trainees assist in the implementation and in other
instances, the trainees became facilitators.

<Problem encountered>

Number of staff and stakeholders that can be trained is limited.

There is also difficulty in the language of the trainings.

Good

3-4 Conduct evaluation of all the
trainings.

- Ditto —

- Ditto —

<Status>

On going

<Achievement>

Evaluation is done after each training and evaluation reports are compiled for
all trainings conducted.

<Problem encountered=

None

Good”

4-1 Develop infrastructures for
management of CRP.

-Ditto— .

- Ditto —

<Status>

Almost completed.

<Achievement>

Five facilities (buildings) were completed.

One facility is under preparation.

Communication facilities (radio communication for the whole CRP using
repeater system) have been completed.

<Problem encountered>

Other related infrastructure to these facilities, for example access road, is

Good
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needed.
After completion of these facilities, a few more building is deemed necessary
to complement them.

4-2 Conduct Public Awareness
activities in and around CRP.

- Ditto —

- Ditto —

<Status>

On going

<Achievement>

Have organized more than 10 workshops for the communities. MNature
education materials are under preparation. Keningau District Office has
established an environmental unit, and will get a JOCV volunteer for
Environmental Education in Januvary 2005.

<Problem encountered> ‘

There is a slight confusion regarding the demarcation/overlap of activities
with Public Awareness Component.

Public Awareness is a long term activity and takes long time to show impact.
The five years of this programme is not enough for activity.

Gonod

4-3 Encourage integration and
participation by other
stakeholders.

- Ditto —

- Ditto —

<Status>

On going

<Achievement>

Formulation of the CRP Management Plan involved stakeholders.
Meetings/Discussion/workshops among stakeholders were held regarding the
CRP.

<Problem encountered>

Involving all layers of the communities is difficult because of logistics and
their lack of capacity to participate.

Mnderate

4.4 Monitor the natural
environnient and social economic
situation.

- Ditto —

- Ditto —

<Status>

On going

<Achievement>

Amount of Information regarding the natural environment and
socio-economic situation of the CRP is increasing.

<Problem encountered> _

Adequate manpower, expertise and appropriate logistic is inadequate.

Moderate

4.5 Establish CRP Management
Advisory Board/Committee.

- Ditto —

- Ditto -

<Status>

On going

<Achievement>

The current Working Group of this Component is functioning as the Advisory
Committee. This need to be formalized.

<Problem encountered>

Non continuity of membership. There is also a need for a District level
task-force to resolve issues for that District.

Good

5-1 Conduct interim review of the
implementation of the

- Ditto —

- Ditto -

<Status>
Not yet done




management plan.

<Achievement>

<Problem encountered>

5-2 Produce
implementation
management pian.

<Status>
Not yet done
<Achievement>

<Problem encountered>

801

5-3  Compile protected
management  options

handbook.

<Status>
Not yet done
<Achievement>

<Problem encountered>
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Annex 2-4 Accomplishment Grid for the Inputs and Activities for Habitat Management Component

conservation  of

<Achievement>

Activities Base for Judgment | Data Source Summary for Activity Accomplishments until November 2004 Evaluation
I <Status>
1-1 Review existing W“e“?"" activities I Completed in January 2003.
data at whole are implemented | - Monutoring | _, (10 yement>
. : appropriately Reports .
species especially b p]}:!] i C/P and J/E Department has agreed to focus on mammals data collection. Good
the protected ot on timing ) an Tabin Wildlife Reserve conditions and habitat diversity was observed and understood better.
. and quality or
species in Sabah. ot <Problem encountered>
' None
<Status>
Completed in November 2002.
1-2 Decide  criteria <A_chievement> . . . .
for selecting key The management underst.ands the importance of criteria selected and it could contribute to the
. - Ditto — - Ditto — wildlife management particularty for Tabin WR. Good
species. . . . .
Participants of the workshops have suggested consider some other criteria and even approach of
selecting key species was also discussed.
<Problem encountered>
None
<Status>
1-3 Select species Completed in January 2003.
matching the . . <Achievement> :
criteria. - Ditto — - Ditto — The management has decided to select Proboscis Monkey, Olang-Utan, Banteng, and Elephant. Good
<Problem encountered>
None
. . <Status>
-4 TO . identify Completed in November 2003.
lmpo_xtant key . . <Achievement>
(s;pemes to local - Ditto — - Ditto — Important key species to local community were identified. Good
ommunity.
<Problem encountered>
None
2-1 Identify needs to <Status>
;ehabilitatc Waiting for the printing of the colour aerial photos taken in August 2003.
egraded areas . . <Achievement>
around TWR - Difto— - Ditto - Colour aerial photos had been taken in August 2003. Moderate
especially riverine <Problem encountered>
hiabitat. The federal government changed toward to digitizing colour aerial photo.
2-2 Identify and <Status>
propose the - Ditto — - Ditto - Completed February 2003. Good
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important habitat

The proposal for the establishment of Lower Segama Wildlife Conservation Area was submitted

surrounding to the Sabah State Government in February 2003,
TWR. <Probleni encountered>
The land management and procedure impeded for identify the exact potential area.
3-1 Zgonomic Idﬂnt[fy <Status>
. . Completed February 2004.
mcentives for .
local <Achievement>
oc . - Ditto — - Ditto - Community-based eco-tourism and sustainable utilization of renewable resources were identified Good
communities  to Do . o,
. . as economic incentives for the local communities.
be involved in
. <Problem encountered>
conservation.
None
<Status> .
. ire t .
32 Acquire relevant Cornp.lctcd to acquire to Develop Management Plan
biological - Ditto — - Ditto - <Achlever_nent> . . . S . Good
. . Sufficient information was acauired but further information is needed to be acquired.
mmformation. ’
<Problem encountered>
None
<Status>
3-3 Develop plan to The trial community-based eco-tour has been implemented since 2003.
realise the needs <Achievement>
of local . . The community-based eco-tourism development has been tested.

. - Ditto — - Ditto — L o . Good
comrnunity _ The sustainable utilization programine of renewable resources, especially freshwater prawn, shell )
through is to be developed in three months time.
conservation. <Problem encountersd>

None
<Status>
3.4 Develop Momt-ormg programme for the two species has been tested.
monitoring <Achievement>
. ’ - Ditto — - Ditto — The monitoring methods for Proboscis Monkey and Elephant were developed and tested for Good
program for key .
species. evaluation.
<Problem encountered>
Slightly delayed in the implementation.
<Status>
3-5 Develop training Trainihg programmes were identified for community people, ranger and private sector in 2003,
0 . . i :
program for - Ditto — - Ditto — <Achievemen{> Good
implementing the

plan.

KOCP training for community people, honourable wildlife warden training programme, ranger
training in KOCP were developed.
<Problem encountered>
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None

<Status>
The concept of regulations was discussed and the workshop was ptanned.

3-6 Develop <Achievement>
regulations  for - Ditto — - Ditto ~ Concept of the regulation was drafted. Good
conservation area. Workshop on the regulation was planed.
<Problem encountered>
The activity is impeded by the delay of the gazettement.
<Status>
I developing through trial impl tation.
3.7 Draft and develop n the_process of developing throug implementa
Lower  Segama <Achievement> g
& - Ditto — - Ditto - Strategy and components of management plan were drafted for consensus building. Moderate
. Management .
Qutlines of the management plan were drafted.
Plan.
<Problem encountered>
None.
<Status>
4.1 Set up an Comn.mmty organization was established.
institution for <Achievement>
) . - Ditto — - Ditto — The community based organization was established and started working for conservation. Good
implementation . .
The management board plan was drafted in the outline of the management pian.
of the plan,
<Problem encountered>
Management plan can not be implermented until the gazettement is realized.
<Status>
3 conununity people were trained.
4-2 Provide training <Achievement>
to all stakeholders 3 community people were trained.
involved in the - Ditto — - Ditto — 6 more community people were to be trained. Moderate
implementation 4 rangers were to be trained for Olang-Utan monitoring.
of the plan. 6 officers and field staff were trained in Japan.
<FProblem encountered>
None
<Status>
4.3 Conduct field S:nc}ll\-lcted fortz.raluation.
monitoring on the - Ditto — - Ditto — chrevemen .
key sp ecicgs ! 1o Ranger conducted monitoring for the evaluation. Moderate
’ <Problem encounfered>
None
4.4 Assist <Status>
comumunities  in . . Community started receiving benefits from conservation. -
realizing their - Ditto — - Ditto — <Achievement> Good

s0clo-economic

130 visitors have visited to the community-based eco-tour and generated 18,000 RM.
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needs through
conservation.

<Problem encountered>
None

<Status>
4-5 Evaluate and Not yet done
< iev =
refine the - Ditto — _Ditto — Achievement
management
plan. <Problem encountered>
<Status>
5-1 1ldentify potential :23: ieet:\fl:r:l]in >
areas for - Ditto — - Ditto -
conservation <Problem encountered>
<Status>
Not yet done
5-2 . ; i
Prepare‘ - Ditto — - Ditto — <Achievement>
suggestions.

<Problem encountered=>
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Annex 2-5 Accomplishment Grid for the Inputs and Activities for Public Awareness Component

Accomplishment Grid for Public Awareness Component- Activity Accomplishments {1/5)

Activities Base for Data Source Summary for Activity Accomplishments until November 2004 Assessment
) Judgment
1-1 Establish a coordination | Whether - Progress « <Status> Completed in February 2002 Goad
office to coordinate all activities are Reports s <Achievemnent>
activities implemented (Monitoring «UST is one of the coordination office and a leading agency for the PAC
appropriately Results)-
both on timing - -C/P and J/E
and quality or - Questionnaire
not.
1-2 Pre-test of the study - Ditto — - Ditto — » <Status> Completed in December 2002 Good
(sampling number, area and s <Achievement>
field survey method). » Workshop was held on 29 April 2002. 5 meetings were held to understand issues
related to select target groups and PA campaigns.
» Two pre-studies were conducted, covering 86 respondents (public & students in
KK)
1-3 Study current public - Ditto — - Ditto — + <Status> Completed in April 2003 Gond
awareness activities in the e <Achievement>
pre-studied areas » Publication of a report “Environmental Public Awareness Campaigns in Sabah:
Case Studies, 2002. The report highlights limitation e.g.) vague targets, unclear
strategy, lack of coordination and lack of monitoring and evaluation.
1-4 Identify target people - Ditto — - Ditto — » <Status> > Completed in April 2003 Good
(e.g. school children) of the » <Achievement>
general campaign « Five (5) target groups were identified through workshops, namely teachers, policy
makers, developers, joumnalists, and Non-environmental NGOs
» Campaign design matrix (CDM) was also prepared for all target groups.
1-5 Identify necessary themes - Ditto - - Ditto — + <Stafus> Completed in April 2003 Moderate

for the campaign.

s <Achievement>

» Theme of the campaign were prepared for each target group.
» <Problems encountered>

» Some CDM are not well elaborated.
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1-6 Formulate a strategic - Ditto — - Ditta - » <Status> Completed in April 2003 Moderate
plan of campaign (selection e <Achievement>

of media, method and o CDMs were incotporated into the revised PDM and endorsed in the Steering

schedule). Committee in April 2004.

1-7 Conduct awareness « <Status> Completed (two target groups) Moderate

survey to reach target'group
as the baseline before the
campaign.

» <Achievement>
e Baseline surveys for teachers and journalists were conducted
s <Problems encountered>

« Due to lack of expertise, baseline surveys for the rest of the task forces were unable
to implement.
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Accomplishment Grid for Public Awareness Component- Activity Accomplishments (2/5)

Activities Base fro Data Source Summary for Activity Accomplishments until November 2004 Asscssment
Judgment
2-1 Involve the policy maker / | Whether - Progress <Status> Ongoing Good
decision makers in the activities are Reports <Achievement> _
campaign. implemented (Monitoring Policy makers were invited to a workshop in September 2003 and to officiate PA
: appropriately Results) activities.
both on timing - C/P and J/E
and quality or - Questionnaire
not.
2-2 Produce campaign - Ditto - - Ditto - <Status> Suggested to move to Action 4.5
materials. <Achievement>
2-3 Conduct PA campaign - Ditto ~ - Ditto — <Status™> Ongoing Good
activities (conference, talk, <Achjevement>
competition). * Various activities such as workshops/seminars for teachers, policy makers,
developers and journalists.
e Exhibitions at the Centrepoint and a talk by a professor Uday Desai were
conducted.
» The activitics were participated by all rélevant target groups.
2-4 Expand communication - Ditto - - Ditto — <Status> Ongoing Good
channels (webpage, TV, <Achievement>
radio, newspapers). s Seven(7) journalists were invited to Mahua sub-station and Keningau Nature
' Centre on August 25 and five(5} went to Lower Segama in September 10-11,
2004.
¢ A visit to the director of RTM on April 23, 2004.
* BBEC programme was introduced in the radio programme, RTM.
2-5 Monitor, evaluate the - Ditto — - Ditto — <Status> Ongoing Good

implementation and effect of
each campaign, and feedback
to the plan

<Achievement> .
o  Feedback through questionnaire survey during/after every PA activity.
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Accomplishment Grid for Public Awareness Component- Activity Accomplishments (3/5)

Activities Base {ro Data Source Summary for Activity Accomplishments until November 2004 Assessment
Judgment
3-1 Plan and implement ‘Whether - Progress <Status> Ongoing Good
iraining for the PAC activities are Reports <Achievement>
implementing organizations | implemented (Menitoring +» Up to date, for PAC members and related stakeholders, C/P training (4), Group
appropriately Resuits) training({5 C/P and 3 journalists ) were conducted as planned.
both on fiming - C/P and J/E * An interpretation seminar was conducted on November 3, 2004.
and quality or - Questionnaire
nof. :
3-2 Establish coordination - Ditto — - Ditto — <Status> Completed in April 2003. Good
mechanisms among the
implementing organizations <Achievement> 5
(conduct workshops, meeting = All task force leaders were assigned.
etc).
3-3 Conduct staff exchange - Ditto — - Ditto — <Status> Considered to omit Not Applicable
programme among the
implementing organizations <Achievement> none
<Problems encountered>
« Difficulty for its implementation
3-4 Study tour for members - Ditto — - Ditto — <Status> Ongoing

of the implementing
organizations.

<Achievement> .
o Members participated in scientific expeditions.

* Bomeo Jungle School Program was participated and understood by PAC
members

+ Study tours to related organizations, such as RIC, were conducted.
s A study tour to Maliau Basin is scheduled in March 2005.

Good
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Accomplishment Grid for Public Awareness Component- Activity Acco

mplishments (4/5)

Activities Base {ro Data Source Summary for Activity Accomplishments until November 2004 Assessment
Judgment

4-1 Analyse the resuits of - Whether - Progress <Status> Suggested to omit Not Applicable
socio-economic study under | activities are Reports ‘
Component I (Research & implemented (Monitoring <Achievement> none
Education), Compenent 2 appropriately Results) :
(Park Management) and bath on timing - C/P and J/E <Problems encountered>
Component 3 (Habitat and quality or - Questionnaire
Management). not. o Duplication of activities with Activity 2.2.
4-2 Identify best medium - Ditto — - Ditto — <Status> delayed Moderate
and method for effective
public awareness activities. =Achievement> none

<Problems encountered>

o Campaign activities are only started early 2004. Therefore, this activity

will be organized in 2005.

4-3 Conduct neeting / - Ditto — - Ditto - <Status> Not yet started /
workshop to evaluate / <Achievement> none
standardise public awareness <Problems encountered>
guidelines e This action is suggested to start from 2005.
4-4 Produce and distribute a - Ditto — - Ditio — <Status> Not yef started

guideline [or the public
awareness

<Achievement> none
<Problems encountered=>

o This action is suggested to start from 2005..

4-5 Produce and distribute
materials for the public
awareness.

<Status> Ongoing

<Achievement>

¢ Five (5) newsletters were published and the Web-site is regularly updated.

e A directory for nature centers was published in November 2003.

« The BBEC pamphlet was published. Also 12 posters were prepared and
presented in CBD-COP7 together with the pamphlet.

» Existing E.E. materials are collected.

Good

4-G Revise guidelines and
materials after the testing in
and around CRP and TWR.

<Status> Not yet started
<Achievement> none

<Problems encountered>

As the PAC now focuges five target groups, a phrase “in and around CRP &




811

TWR was omitted.

4-7 Compile public
awareness materials to be

uscd in other arcas/status in
Malaysia

<Status> > Suggested-to omit
<Achievement> none

<Problems encountered>

Not relevant for the component’s activity

Not Applicable
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Accomplishment Grid for Public Awareness Component- Activity Accomplishments (5/5)

Activities Base fro Data Source Summary for Activity Accomplishments until November 2004 Evaluation
Judgment (Gooad
. /Moderate/Poor)
5-1 Test the public awareness | Whether | - Progress <Status> Not yet started
guideline in and around CRY | activities are Reports
& TWR. ' implemented (Monitoring
appropriately Resulis) <Achievement> none
both on timing - C/P and J/E
and quzlity or - Questionnaire <Problems encountered>
not. » No existing guideline is available. Suggested to start after the revised
guideline is produced.
s As the PAC now focuses five target groups, a phrase “in and around CRP &
TWR” was ormitted. . ’
5-2 Monitor change of - Ditto — - Ditto — <Status> Not yet started

behaviour of the people in
and around CRI and TWR.

<Achievement> none

<Problems encountered>

¢ Asthe PAC now focuses five target groups, a phrase “in and around CRP &
TWR"” was omijtted.
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Annex 3-1 Accomplishment Grid for Outputs, Programme I"urpose'and Overall Goal for forBBEC Programme

Narrative Summary

Verifiable Indicators

Achievement

Overall Goal

The endangered and precious biodiversity
and ecosystems of Sabah arc conserved.

Total protected areas are increased.

Based on the current verifiable indicators, the Overall Goal will be achieved, since the gazeitment of Lower
Seagra Wildlife Conservation Area is expected to be made within three to five years after the termination of
the cooperation period. However, to evaluate the prospect of Overall Goal achievement mocr accurately, it is
necessary to define Overall Goal and its indicators more clearly

Capacity of IAs to manage protected areas has been increased

Quality of management of protected areas has improved

Programme Purposc

Comprehensive and sustainable approach
for conservation is established

Accomplishment report is
compiled by the end of the
Programme.

A final report will be produced containing models and claborations on comprehensive and sustainable
approaches for conservation, that can be applicable to other conservation projects, programmices, and sites.

However, with regard to Programme Purpose, to assess the prospect of achievement at the end of the
cooperation period, clear description of indicators is necessary.

Output

1. A monitoring system and integration
among components for comprehensive
conservation is crhanced.

Progress reports contain and
explain clearly the status of the
BBEC.

Achievement of Output | is High

BBEC Monitoring system was initially designed on a quarterly basis. Since then, the system was modified
and improved as necessity arouse. The present system was established on October 2003 and is being uscd
effectively and the Progress Report is issued on half-yearly basis. There will be no more major changes for
the system

Meetings at various levels (PgSC, Secretariat, CHM, WQG) were organized providing an excelient monitoring
system among implementing and relevant agencies. This systern has been acting as mechanism for
coordination, integration and sharing in BBEC programme, Progress reports issued

2. An appropriate research and education
modcl for conservation is established.

{Rescarch and Education Component)

Uscfulness of model to solve
environment problem brought in

Achievemnent of Qutput 2 is High

The achievement of Qutput 2 {Research and Education Component) up until November 2004 is mostly
satisfactory except for insufficient numbers of specimens due to slow process of taxonomy identification.
Based on the accomplishment, it is considered that foundation has been established in terms of “an
appropriate research and education model™ to solve environmental problem brought in™, This is based on the
frequency of useés and joint participation of other 1A’s for facilities provided at ITBC and training courses,
exhibition, publication, research, data sharing had been done. .

Post evaluation on training courses and expedition, exhibition, and other activities would be focuscd on the
next 2 years to obtained cornplete evidence of the usefulness of model.

3. Eifective management options for
protected areas are developed.

(Park Management Component)

The majority of protected areas in
Sabah and ail state in Malaysia
have and refer to the handbook of
lessons leamed by the end of
January 2007.

Achievemnent of Qutput 3 is High

Management options for the CRP have been discussed and elaborated in the CRP Management Plan (final
draft). The Management Plan is curvently being finalized and a shortened version of the key concept and
executive summary of the Plan is currently being prepared.

Many training programmes were conducted for capacity buildings of the Sabah Parks Rangers. Trainings on

"Community-based Small Business Development” and the eco-tourism training course and study tour were
also conducted for the local communitics.
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4. An integrated approach to habitat
rnanagement for important specics is
established.

{Habitat Management Component)

Number of stakeholders including
local people in Lower Segama
participating in the “Approach” by
the end of January 2007,

Achievement of Quiput 4 is High

. Proboscis Monkey, Olang-Utan, Banteng and Elephant were selected as protected specics and the important
key species to local community were identified. :

. The proposal for the establishment of Lower Segama Wildlife Conservation Area was submitted to the
Sabah State Government in February 2003 and now in under administrative process.

. Over 30% of Tidong people supports the wildlife conservation arca.

. Kg. Dagat 180 people participates community-based tourism activities.

5. Models to change behaviours of the
targct groups towards biodiversity
conservation arc established.

(Public Awareness Component)

The models including guideline
and delivering mechanism are
produced, with evidence of
successful application to the
selected target people (by Activity
1.4}, and the selected residents in
and arpund Crocker Range Park
(CRP) and Tabin Wildlife Reserve
(TWR), by Feb 2007.

Achievement of Qutput 5 is Maderate

. Although foundation has been established in order to intensively implement the activities scheduled in the

latter half of the Project Period, preparation of “the guideline to increase positive behaviour of the people in
Sabah (Qutput 5 of PAC)" has not started yet.

. Taking into consideration of the delay of the guideline preparation, challenging Project Purpose, and the
remaining cooperation period, the Outputs is unikely to be achieved by the end of the cooperation period.
- Environment Education Materials are produced (eg. Newsletter), continuous upgrading of Websile, and

revision of Nature Center Direclory have been conducted.

6. Activitics and results of four
components arc integrated for
comprehensive conservation.

6.1. No. of joint activities by
components.

6.2. Information facilities and
human resources useful for public
awareness are shared for PAC

6.3. Mechanisms for integration of
four components is established

Achievement of Output 6 is High (7)

. A number of joint activities and sharing of information, facilities and human resources uscful for public
awareness and conservation have been donc continuously during the Project period. Through the effort, it
the necessity of integration was shared by IAs and base for integration mechanism such as CHM has been
established. However, the concept or the integration mcchanism is not clearly defined yet

- Currently, study on the methedology of integration for conservation is being conducted. Up to dalc, four (4)

meetings and three (3) consultative meetings were conducted and new PO and APO were prepared in
November 2004.

7. The plan, progress and results of the
Programme are made knewn to the public:

7.1. Nos. of publicity.

7.2. Nos. of conferences.

7.3. No. of people become aware
of the Programme

Achievernent of Qutput 7 is High

. As the project reaches its rid term, plan, program and the results of BBEC Programme has become known to
the public of Sabah and other state of Malaysia, by Japanese and international countries.

. As shown by number of articles, coverage and appearance media through the electric and printed media, the
effort is substantial.

. The quantity of publication is also commendable and should be seen as a riechanism to disseminate and the

results of Programme and the Projects activities.
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Annex 3-2 Accomplishment Grid for Qutputs, Programme Purpose and Overall Goal for Research and Education Component

Narrative Summary

Verifiable Indicators

Achievement

(Overall Goal)

The endangered and
precious biodiversity
and ecosystems of
Sabah are conserved.

Total protected areas
are increased.

® Conclusion: Achievement of Overall Goal is not assured yet at the moment of the nid-term evaluation.
® However, there is good chance of increase of the total protected areas in Sabah.

® The gazettement of protected areas in Sabah will take considerable time to established. However indication from the natural
resources office is positive toward gazettement area of i.e. Lower Segama, we believe that overall goal can be achieve then.

(Project Purpose}
Appropriate research
and education model
for conservation is

Usefulness of model to
salve environment
problem brought in.

& Conclusion: Project Purpose has been partially achieved and will be fully achieved during the next two years.

® Based on the achievement of Qutputs 1 — 5, “ an appropriate research and education maodel for conservation has been
established  fundamentally and there is good prospect of further achievement of the Project Purpose.

1 Linkages of
implementing and
related organisations
are enhanced and
developed.

conducted expedition,
research, publication
and data sharing
during the five years.

established. ® The frequency of uses of facilities provided at ITBC and participation in training courses, exhibition, publication, research,
data sharing by and among other JA’s had been increased.
& However for Output 5, although there is increase in number of specimen, there is room for improvement.
_Post evaluation on training courses and expedition, exhibition, and other activities would be focused on the next 2 years to
obtained complete evidence of the usefulness of model.
{Outputs) No. of jointly

® Conclusion: Qutput 1 has been achieved satisfactorily.

& Linkage between implementing and related agencies were enhanced and developed through various activities. These include
organizations and attendance of biweekly seminars, various training courses and workshops, exhibitions and expeditions. These
activities were jointly organized and participated by other components of BBEC members.

L]

1. Expeditions: 1) Kinabatangan (REC & HMC), 2) CRP (REC & PMC).3) Lower Segama (REC, HMC & PAC}, 4) Melalap
—{REC & PMC) :

2. Publications: 1) Monograph: Kinabatangan (REC, HMC, WWF, KOCP, and DARWIN), CRP (REC & PMC) 2}
Proceedings: Kinabatangan Seminar (REC, HMC and local pecple)

3. Research: 1) Water Quality (SST, UMS, DID and WWF), 2)Tourism (REC & PMC), 3) Small mammal (REC & HMCQ), 4)
Proboscis monkey (REC & HMC)

4. Data Sharing (Seminar):1) Melalap (REC & PMC), 2) Kinabatangan (REC, HMC & KOCP)

5. Exhibition:1) UMS Convacation 3X (REC & PAC), 2) CRP Expedition (REC, PMC & PAC), 3) Lower Segama (RiEC, HMC
& PAC), 4) Kinabatangan (REC, HMC & PAC), 5) BBEC 1C2 (REC & PAC) ,6) BBEC IC2 COP7 (REC & PAC)

Through these activities also, exchange of opinions and information has been even more active and upgraded and improved the
knowledge level and assured the linkage of TAs.

2. Research and
training facilities at

UMS are develuped

1) No. of times
equipment used.
2) No. of people in

® Conclusion: Qutputs 2 has been achieved satisfactorily.

® Research and training facilities are maintained, made operational and invitation has been made to staff of TA's to use the
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and made accessible to
other implementing
agencies.

lA's using facilities
3) No. of facilities

made operational

equipments has been made and distribute.

® The various facilities provided for REC are fully used. Training courses for GIS and DNA cquipment were carried out. SEM
has been used regularly for research and training. Equipment and more books provided by JICA are well maintained and are
available ta both the UMS and other BBEC staff. Maintenance of the facilities is now conducted by UMS by themselves and
Taxonomic database for specimen has been upgraded.

3. Trained researchers,
relevant stalfs, rangers
and community leaders
for taxonomy and
conservation biology
are increased.

No. of officer,
researcher, ranger and
community feader
trained. They will be
trained in taxonomy
and conservation
bivlogy by experis
(Malaysian and
Japanese) based on
international standard,
modified to suit local
condition until end of
2006 in appropriate
sites.

® (Canclusion: Based on the activities and partisipation Output 3 is satisfactory. Until Nov 04, these tratning courses were
focused on TA’s. In certain courses where feedback was requested, participants express satisfaction of the course. A
post-evaluation during next two years are suggested for all activities. Next 2 years also will focus on community leaders and
rangers.

® The number of ITBC staff and students trained in taxonomy, ecolegy, and conservation biclogy has increased. Details of
trainings courses and workshops are as below:

Japanese Side
(1) Counterpart training: 5 persons
(2) Country focus training: 3 person

Malaysian Side

(1) EMCB Course — 2 times, (2) DNA. Course — 4 times,

(3) Entomoclogy course: 4 times, (4)EMCB Course: 2 times

(5) Database management: 5 times, (6) SEM Course : 2 times
(7)Training on Research Method of aquatic environiment: 2 times
(8) Entotourim Course: 2 times, (9) GIS Course: 2 times

{10) “"How to do exhibition’ training course ;1 time

PhD training: 2 person (Kagoshima University and Kyushu University)
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4 _Biodiversity and
ecosystems in the
target areas are studied
and better understood.

No. of papers, posters,
journals etc published
or presented on
biodiversity and
ecosystems by REC
staff members in the
international/ local
journals, conferences,
seminars, symposiums
by Feb 2007.

® Conclusion:- Research and books done satisfactorily. For the next 2 years, REC will focus more on long term research useful

for conservation and translating material for books proceeding into training kits useful for training for game warden and '
community leaders,

® Numbers of research at BBEC sites is increased. Specimen collection from Kinabatangan, CRP and Lower Segama were
carried out and identified and kept at BORNEENSIS. Several publications have been produced. Digital database and collection
management Project have been developed. Scientific expeditions to Maliau Basin are now under arrangement. Details of
research, papers, journals etc are stated below;

1. No. of Research

Long term: CRP : 2 post grad student & 1 lecturér, Kinabatangan : 3 post grad student & 1 tulor, and Lower Segama
Short term : CRP : 9 research had been conducted Kinabatangan-

2. No. of Papers

(1) International journal
(2) National

(3) Local

(4) Conferences

3. No. of Journals, Books, monographs, Proceedings, catalogue : Journal :1, Book: 5, Monograph: 3, Proceeding: 2,
Catalogue :1

4. No. of Manuals and trainings kits
Manuals : 2, Training Kits : 3

5 Reference centres in
IA’s are upgraded and
nctworked.

Combined no. of
specimen increased,
data on the network.

® Conclusion: Achievement of Output 5 is moderate,

® Although system had been established, curation of specimen and data log-in are poor. For the next 2 years it is necessary to
increase curation of specimen and data login also and implementation of two new PO, i.e multimedia databank and installation
of taxonomic and conservation information on internet.

® Exhibition is on-going to educate all level of society of the importance of biediversity and ecosystem couservation and so far
have been satisfactory but post evaluation of the impact of the exhibition is needed in the next 2 years.

® As more specimens are identified, catalogued and collated, taxonomic information has expanded.

1) Standardized specimen management system had been established and complete,

i) Botany — 5,144, ii) Entomology ~ 7,312, iii) Fish - 91, iv) Mammals — 11 ( hardcopy available for 1700++) . v) Antphibian
- vi) Reptiles- vii) Bird - viii) Snails-

2) Establish systematic system of data management had been compieted which refers to MUSEBASE.

3) Workshop on multimedia databank was held in September 2004. 12 participants gathered from ITBC and other TAs. Current
1T room is to be renovated to muliimedia roorn a5 a result of the multimedia workshop.

4) Taxonomy and conservation information are available on the internet through ITBC website.

S} Exhibition for conservation and biodiversity in Sabah
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-ITBC gallery is 80% completed
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Annex 3-3 Accomplishment Grid for Qutputs, Programme Purpose and Overall Goal for Park Management Component

Narrative Summary

Verifiable Indicators

Achievement

[Overall Goal]} (Refer to PgDM}
(The endangered and precious biodiversity

and ecosystemns of Sabah are conserved.

{Programme Purmpose] Refer to PgDM)

Comprehensive and sustainable approach
for conservation is established.

[ Project Purpose]

Effective management options for protected
areas are developed.

The majority of protected areas in Sabah and all
state in Malaysia have and refer to the handbook
of lessons learned by the end of January 2007.

- Management options for the CRP have been discussed and elaborated in the CRP
Management Plan (final draft). The Management Plan is currently being finalized
and a shortened version of the key concept and executive sumimary of the Plan is
currenily being prepared.

- Many training programmes were conducted for capacity buiidings of the Sabah
Parks Rangers. Trainings on “Community-based Small Business Development”™

and the eco-tourism training course and study tour were also conducted for the
local communities.

[ Qutputs]
1. Relationship between the local
communitics in and around the Crocker

Range Park and the park management is
studies and understood.

1. One community profile report on comumunities
in and around the CRP is produced by the
Working Group of the Park Management
Component by December 2003.

- List of communities which have notable impact on CRP was compiled in October
2003.
- One “Village profile {Community report)” of 17 administrative villages in and

around the CRP which has notable impact on the CRP was completed in December
2003.

2. Management plan is prepared for the
Crocker Range Park.

2. One park Management plan for the CRP is
produced by the PMC Working Group by
March 2004, and approved by June 2004.

- The Management Plan for the CRP was prepared using a consultative and
participative method, involving major stakeholders. A total of five workshops
were conducted discussing different themes and the outcome and consensus
during the workshops became chapters in the Management Plan.

- The final draft of Management Plan was then distributed to 2]l major stakeholders
and a final workshop was held to discuss the whole content. The Management plan
was zlso translated to Malay to enable the local communities to understand it.
Comments and feedback from a local NGO and a few communities has been
received and will be considered in the final version of the plan.

- The Management plan is currently being finalized and the process of
institutionalization will then start. A shortened version of the plan outlining the
key concepts and executive surmmary of the chapters is currently being prepared

and this will be published and distributed to all stakeholders for easy
understandings.
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3. Human resource capabilities of the
organizations and communities involved
in the conservation of CRP are increased.

3. Training programme related to the
management of CRP for the implementing
organization and communities are established.

- Training needs regarding the management of CRP has been identified.

- Appropriate trainings courses have been designed and implemented based on these
needs, Many training programmes were conducted for capacity building, such as
the Sabah Parks Rangers annual training, covering various subject matter, such as
law enforcement, Sociological survey such as the Rapid Rural Appraisal,
Scientific research methods (Ranger (raining manual for Protected Areas
Management Training), and nature photography. _

- Trainings on environmental education (Environmental Education Facilitators
Training) were also conducted. For the communities, trainings on’
“Community-based Small Business Development” and ecotourism were
conducted.

4. The Crocker Range Park Management
Plan is implemented.

U, Crocker Range Park is befter managed;
number of published study data on CRP are
increased; water quality is sustained; negative
activiies on CRP are reduced(less
encroachment, no extinction of species); many
people in Sabah appreciate the importance of
CRP; human induced forest fire is reduced;
complains from the public are rteduced;
number of visitors increased; more people
visit CRP and learn about conservation.

- The CRP Management Plan is in the process of implementation. To better manage

the park, 4 substations and one nature centre were constructed. Conumnunication
facilities (radic communication for the whole CRP using repeater system) have
been installed and completed. '
In capacity development, Sabah Parks Rangers annual training course has been
started, involving Rangers from Wildlife Dept and Forestry Dept. For the iocal
comimunities, an eco-tourism training course and study tour was also held in Feb.
2004 and small scale business development seminar was held in Sep. 2004,

- Environmental Education/public awareness activities for people in and around the
CRP were planned and prepared. Consultative workshops were conducted and:
discussed the preparation of appropriate educational material for EE activities at
the CRP. These nature education materials are under preparation.

More than 10 workshops for the communities have been conducted. Keningau
District Office has established an environmental unit.

- In addition, many more people learn about CR¥P through the extensive media
coverage, Many more people visit CRP now, for example, an average of 900
people visits the Mahua Substation after its construction. The Salit trail form
Tikolod in Tambunan District to Inobong in Penampang District has besen
established and is being promoted.

5. The experiences and lessons leamed
through the implementation of the CRP
Management Plan are analyzed ~ and

compiled.

S. One handbook on effective protected area
rmanagement is produced by 3 1st July 2006.

- Not yet done.
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Annex 3-4  Accomplishment Grid for Qutputs, Programme Purpose and Overall Goal for Habitat Management Component

Narrative Summary

Verifiable Indicator

Achievement

[Overall Goal]
The endangered and  precious
biodiversity and ecosystems of Sabah
are conserved.

(Refer to the PgDM)

[Programme Purpose]}
Comprehensive  and  sustainable
approach  for  conservation is
established.

(Refer to the PgDM)

[Project Purpose]

An integrated approach to habitat
management for important species is
established

Number of stakeholders including local
people in Lower Segama participating in the
“Approach” by the end of January 2007.

- Proboscis Monkey, Olang-Utan, Banteng and Elephant as protected species were
selected and the important key species to local community were identified.

- The proposal for the establishment of Lower Segama Wildlife Conservation Area
was submitted to the Sabah State Government in February 2003.

- Over 80% of Tidong people support the wildlife conservation area.

- Kg. Dagat 180 people participates community-based tourism activities.

- One plantation operator supports the wildlife conservation area.

[Outputs]
1. Key species are selected.

1. At least one key species is determined by
2002.

- Proboscis Monkey, Olang-Utan, Banteng and Elephant as protected species were
selected and the important key species to local community were identified.

2. New protected area around Tabin
Wildlife Reserve 1s proposed.

2. New protected area is identified and
proposed for gazattement.

- The proposal for the establishment of Lower Segama Wildlife Conservation Arca was
submitted to the Sabah State Government in February 2003,

3. Integrated management plan for
Lower Segama is developed.

3. The integrated management plan that
consist no. of programs in cooperating

stakeholder(s) compiled and published by
March 2005

- Community-based eco-tourism and sustainable utilization of renewable resources were
identified as economic incentives for the local communities.

- Sufficient information related to biclogy was acquired.

- The monitering methods for Proboscis Monkey and Elephant were developed and tested
for evaluation. : ’

- Strategy and components of management plan were drafted for consensus building.
-Outlines of the management plan were drafied.

4. Management plan is implemented
and revised.

4. Monitoring program of key species
become operational in 2005
(provisionally)

- The community based organization was established and started working for
conservation.

= The management board plan was drafted in the outline of the management plan.

- 3 community people were trained. ‘

- 4 rangers were to be trained for Olang-Utan monitaoring.
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5. Application of Lower Segama
experience to other potential areas
are recommended.

5. No. of identified potential areas applicable
with Lower Segama experience.

- Not yet.
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Annex 3-5 Accomplishment Grid for Outputs, Pl'ogramme Purpose and Overall Goal for Public Awareness Component

Narrative Summary Verifiable Indicators Achievement Assesment
{Overall Goal) Total protected areas are increased.
The endangered and
precious biodiversity
and ecosystems of
Sabah are conserved.
(Programume Purpose) Accomplishment report is compiled by | «  PAC is on the right direction to compile the guideline which is essential to Good
Comprehensive and the end of the Programme. achieve the programme purpose.
sustainable approach ‘
for conservation is
cstablished
(Project Purpose) The models including guideline and » E.E. Materials are produce (e.g: newsletter) but guideline has not been Moderate
Models to change delivering mechanism are produced, produced / on-going,.
behaviours of the with evidence of successful application e Nature Centre Directory is refined.
people in Sabah { to the selected target people (by Activity { «  Continuous upgrading of WEBSITE has been done.
towards biodiversity 1-4), and the sclected residents in and » Itis difficult to achieve the project purpose within the project period.
conservation are around Crocker Range Park (CRP)and |, 5 study to evaluate behavioural change of participants (from PAC activities) ’
established. Tabin Wildlife Reserve (TWR), by Feb will be conducted through interviewing, :
2007. *  SJA cooperate with BBEC in environment journalism worshop.
e Education Dept. is more keen & cooperative on environment education.
Recommendations
¢ Definition of guideline is urgently to be discussed.
*__ Urgent review required for output 4 & 5.
(Outputs) .1 Reports on current issues produced | February 2002-September 2003 Good

1. Effective general
public campaigns are
planned.

by end of 2003.
1.2 A comprehensive strategic plan
produced by end of 2003.

Four series of workshops were conducted and identified five target groups,
namely teachers, journalists, developers, policy makers and
non-environmental NGQOs. :

Task forces leaders for each target group were formed to implement the
activities. PAC started campaign activities for the target group.

Several exhibitions has been organized such as Kg. Ulu Kimanis {(CRP), the
Centre Point (Kota Kinabalu), Kg. Tidong (Lower Segama), Tabin Widlife
Reserve, Universiti Malaysia Sabah, and the State Assembly Building during
the State Assembly Sitting,

October 2003 — November 2004

Base line surveys were conducted among 2 of 5 task forces.

(Moderate on
baseline survey)
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+  Due to unavailability of experts, the rest 3 decided not conducing the survey.
The baseline survey is covered for each activity.

2. Effective general
public campaigns are
carried out.

2.1 Frequency of appearance of
biodiversity programmes in the media
(electronic media).

2.2 The Public Awareness campaign
materials are distributed from Jan 2004,
2.3 Numbers of the Public Awareness
campaign done annually

Febrary 2002-September 2003 :

+  Capacity building of implementing organizations has been conducted and will
contribute.

+  The working group of this component has met frequently to discuss issues on
effective methods of conservation campaigns.

»  Federal Education Department for Sabal has joined the working group.

October 2003-September 2004

+ 130 BBEC articles appeared in local newspapers.

» 10 BBEC posters were produced and utilized during exhibitions, workshops
and seminars.

»  Four target groups, except for non-environmental NGOs, were trained in terms
of environmiental education and public awareness.

Teachers

*  One training course was held in Feb. 4-6, 2004, at KK.CBS with 30 participants.

*  One workshop was held at Keningau Nature Centre with 28 participants.

« 3TV Conference were held between March and Novernber 2004. From Sabah,
two secondary schools participated in. :

s A school exchange programme was held between Malaysian and Japanese
schools in December 27, 2003. 6 teachers from 6 school with 17 students from
Japan and 10 teachers and 20 schools from 2 schools from Sabali participated.

»  One meeting was held io develop an environmental education tool under the
leadership of the Education Department on November 4, 2004. Totally 16 -
teachers attended from both primary and secondary schools.

Journalists

*  One workshop was held as a joint activity with Sabah Joumalists Association
{SJA) on August 3-4,04. Approx. 20 journalists participated in.

»  Two study tours for journalists were conducted on August and September
2004. Totally 12 joumnalists participated in the study tour to Crocker Range
Park and Lower Segama.

Policy Maker

a. One workshop was held on June 29, 2004 at Keningau Nature Centre. Totally 22

village headmen attended at the workshop

Developers

a. One seminar was held on September 23, 04, Approx. 10 participants attended

from a private sector,

*  Questionnaire sheet was distributed and collected during and after each
activity. Evaluations were done by task force groups.

Good
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» Newsletters of the 5 versions (series) have been published

»  Publication of Nature Centre Directory (3,000 copies): The directory was
distributed among schools and relevant organizations in December 2003.

» BBREC promotion activities, such as exlibitions were held at the workshops.

Education Dept. and Sabah Journalists Association showed intention to bear a part

of the necessity costs for activities, such as workshops and study tours.

3. Capacity of the
implementing
organizations is
enhanced.

3.1 10 staff members are trained in the
field of public awareness by 2007.

3.2 10 members are capable of planning,
implementing & evaluating the Public
Awareness activities by Feb. 2007.

February 2002-September 2003

- Capacity building of implementing organizations has been conducted and wili

continue.

- The working group of this component has met frequently to discuss issues on

effective methods of conservation campaigns.

-Federal Education Department for Sabah has joined the working group.

October 2003-September 2004

*  Task force was set up for three (3) target proups (teachers, developers and
policy makers) and more activities are planned and managed by the task force.

» Intotal, 12 persons from the working groups and task force, including three (3)
journalists, acquired knowledge on public awareness through participation in
the individual CP and country-focused frainings in Japan.

*  One attended GBIF international conference to improve knowledge on
biodiversity conservation.

*  An interpretation seminar was organize at KKCBS on November 3, 2004,
Approx. 45 participants from various agencies attended to improve their
interpretation skills.

Recommendation

Indicator should be re-examined (3.1 <3.2)

Good

4. Refined guidelines
and matcrials are
produced.

4. Final guidelines are produced for the
Public Awareness irnplementers in
protected areas in Sabah by Feb. 2007
with evidence of successful application.

»  Sabah Nature Center Directory is now being revised.

* A guideline 15 not produced yet. It will be started to produce from 2005.

¢ A question was raised whether or not the guideline is related with any existing
law or policy.

»  Detail of the guideline has not been decided.

Recommendations

* Contents and definition of the guideline needs to be made clear.

Moderate

5. Positive behaviour
towards nature
conservation is
increased in and around
CRP and TWR.

Number of individuals with positive
change in behaviour towards nature
conservation around CRP & TWR by
Feb. 2007.

* Not done yet
e “inaund around CRP and TWR’ was suggested to omit.

* A question was raised regarding definition of the output whether or not it is to
increase knowledge.

* A questionnaire was raised the output cannot be verified within five years,
Recommendations

/
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»  Working group of the PAC should be held ta discuss whether or not the output
5 is relevant as the component’s output.
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ANNEX 5 List of Sieering Committee, Heads of Component Meeting and Counterparts(C/P)

1. Sieering Comamittee

3)
4)
4)

5)

7)
7)

8)
9)

10)
1)
12)
13)
1)
14)

15)

Name
Datuk K.Y, Mustafa (Chair)
Tan Sif Prof. Datuk Panglima Abu Hassan Othman
{Deputy Chair) '
Mz, Takahisa Kusano (Deputy Chair)
Mr, Freddie Cho
Mr. Himmat Singh (Replacing Mr. Freddie from Oct.
2003)
Datuk Monica Chia
Datuk Rahim Sidek
Pg. Hasanel Pg, Mohd Tahir
Datuk Hj. Mohd. Noor Makiar (Replasing Mr. Pg,
Hasancl Pg. Molhd. Tahir

Datuk Mohamad B. Jafry

Datuk Daniel K.S. Khiong

Mr. Sam Mannan (Replacing Datuk Doniel X.S. Khiong)
Prof. Datin Dr. Maryati Mohamed (Secretary)
Datuk Lamri Ali '

Mr. Mahedi Andau

Mr. Moktar Yassin Ajam

Ms. Ryoko Takeda

Mr. Kotaro Taniguchi (Replacing Ms. Ryoko Takeda)
Dr. Zulkifli Idris (to be name later)

Mr. Nadzri Yahaya

Position
State Secretary
Vice Chancellor

Organization
Sabah

Universiti Malaysia Sabah

Chief Advisor JICA

Director Rig. Econo & Env,
Director © Env. & Natural Resource
Section,
Permanent Secretary  MoTCE
Secretary Natural Resources
Director Sabah Stale EPU
Director . Sabah State EPU
Director Land & Swvey Dept.
Director Forestry Dept.
Director Forest Dcpl.
Director ITBC, Universiti Malaysia Sabah
Director Sabah Parks, MoTCE
Director Wildlife Dept, MoTCE
Director UST, CMD
Prog. Coordinator J1CA
JICA

Prog. Coordinator
Director
Director

Biodiversity Section, MoSTE
Cons. & Environ.Mgment

2. Component Heads Meeting (Heads & Deputy, Heads of Working groups & JICA Experts)

Members Name ‘ Component
1) Prof Datin Dr. Maryati Mohamed Research & Education Head
2)  Mr. Takahisa Kusano Chief Advisor JICA
3}  Assoc. Prof. Dr. Mashitah Yusoft Research & Education Dep. Head
4)  Dr. Y. Hashimoto Research & Education JICA
5}  Dr. T. Tachi Research & Education JICA
6} Dr. A Takano Research & Education JICA
6)  ProfDr. A Takahashi Research & Education JICA
7y Datuk Lamri Ali Park Management Head
8}  Dr. Jamili Nais Park Management Dep. Head
9) Dr.M Yoneda . Park Management JICA
9)  Mr. S. Usui (Replacing Dr. Yoneda) Park Management JICA
10) Mr. S. Sakai Park Management JICA
1)  Mr.-Mahedi Andau Habitat Management Head
12) Mr. Laurentius N, Anbu Habitat Management Deputy
13}  Mr. Seffian Abu Bakar Habitat Management Officer
14) Dr. N. Mizuno Habitat Management JICA
15} Dr. T. Tsubouchi Habitat Management JICA
16) Mr. Moktar Yassin (Co-chair) Public Awareness Head
17} Ms, Fatimah Jaafar Public Awareness Deputy Head
18) Dr. ], Iguchi Public Awareness JICA
18) Mr. Koji Tagi (Replucing Dr. lguchi Public Awareness JICA
19) Ms. R, Takeda ‘ Programme Coordinator JICA
19) Mr. Kotaro Taniguchi (Replacing Ms. R. Takeda) Prograimme Coordinator JICA
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3. Research and Education Component

Name Tosition Organization Perind Assigned
1) Prof. Datin Dr. Maryati Mohamed Director ITBC March 2002 - Jan 2007
2 Assoc. Prof, Dr. Mashitah Yusoff Deputy Dircctor ITBC March 2002 - Jan 2007
5) Mr, Ahmad Sudin Scientific Officer  1TBC March 2002 - Jan 2007
M)} Mr. Nordin Wahid Senior Lab ITBC Mareh 2002 - Jan 2007
5)  Assoc. Dr. Menno Schilthuizen Lecturer ITBC March 2002 - Jan 2007
5) Dr. Monica Suleiman Lecturer ITBC March 2002 - Jan 2007
7)  Dr. Homathevi a/p Rahman Lecturer ITBC Mareh 2002 - Jan 2007
®) Dr. Henry Bernard Lecturer ITBC March 2002 - Jan 2007
) Mz, Mahadimenakbar Lecturer ITBC March 2002 - Jan 2007
10) M. Zulhazman Hamzah Lecturer ITBC March 2002 - Jan 2007
11)  Mr. Kueh Boon Hes Lecturer ITBC March 2002 - Jan 2007
12 Mr. Bakhtiar Effendi Yahya Tutor ITBC March 2002 - Jan 2007
13)  Mr. Mohd Fairus Jalil Tutor ITBC March 2002 - Jan 2007
14)  Ms Nurhuda Manshoor Lecturer 1TBC January 2003 - Jan 2007
15)  Mr. Arman Hadi Fiksi Tutor ITBC January 2003 - Jan 2007
16)  Ms. Azniza Mahyudin Lecturer ITBC June 2004 - Jan 2007
17)  Dr. Idris Mohd. Said Lecturer ITBC June 2004 - Jan 2007
18}  MIr. Robert Francis Peters Lecturer ITBC June 2004 - Jan 2007
19)  Mr. Daniel Pamin Scientific Officer  ITBC October 2004 - Jan 2007
20)  Mdm. Gomera Jumat Clerk ITBC March 2002 - Jan 2007
21y Mdm, Azimah Jaafar Personal Assistant ITBC March 2002 - Jan 2007
22)  Ms. Roslinda Sanan Clerk ITBC March 2002 - Jan 2007
23)  Mr. Albinus Ongkodon Staff Yayasan Sabah ~ March 2002 - Jan 2007
24)  Dr. Chey Vun Khen Staff FRC, Forestry =~ March 2002 - Jan 2007
25)  Dr, Arthur Chung ‘ Staff FRC, Forestry March 2002 - Jan 2007
2G6)  Assoc. Dr. Aminudin Mohamed Dean SPTA March 2002 - Jan 2007
27y  Mr. Berhaman Ahmad Lecturer SPTA March 2002 - Jan 2007
28)  Ms. Maria Lourdes Lecturer SPTA March 2002 - Jan 2007
29)  Asscc. Prof. Dr. Amran Ahmed Dean SPTA March 2002 - Jan 2007
30}  Prof. Dr. Ho Choy Choke _ Lecturer 88T March 2002 - Jan 2007
81)  Assoc. Prof. Dr. Abd, Hamid Ahmad Lecturer SS8T March 2002 « Jan 2007
32)  Dr. Zaleha Aziz Lecturer S8T March 2002 - Jan 2007
33)  Assoc Prof. Hasan Mat Nor Dean S8S March 2003 - Jan 2007
34)  Assoc. Prof. Dr. Fadzilah Majid Cooke  Lecturer S88 March 2002 - Jan 2007
35)  Dr. Kartini Saibeh Lecturer S8T March 2002 - Jan 2007
36)  Mr, James M. Alin Lecturer SPE March 2002 - Jan 2007
37)  Assoc. Prof, Dr, Syed Azizi Wafa Dean SPE March 2002 - Jan 2007
38) Abd Latiff Lai Lecturer 888 March 2003 - Jan 2007
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4. Park Mapagement Component

Name

Position

Qrganization

Peried Assigned

1) Datuk Lamri Al Directar Sabah Parks 5 Years
2)  Dr.Jamili Nais Asst. Director (R&E) Sabah Parks 5 Years
3)  Paul Basintal Asst, Director. (A/F &D) Sabah Parks 5 Years
4} Erc Wong Asst. Director { PM &E) Sabah Parks 5 Years
5} Maklarin Lakim Research Officer Sabah Parks 5 Years
6)  Ludi Apin Park Manager Sabah Parks 5 Years
7)  Maipol Spait Park Manager Sabah Parks 3 Years
8) Fatimah Simin Sociologist and Training Officer Sabah Parks 5 Years
9) Kenneth C.Sien Asst, Research Officer Sabah Parks "5 Years
10) Ho Gin Wah Director Drainage and Irrigation 5 Years
Department
Datuk Daniel X. S. Director Forestry Department 5 Years
Khiong
Mahedi Andau Director Sabah Wildlife S Years
: Department
Datuk Mohamad B. Jefry Director Land and Survey 5 Years
Department
Moktar Yassin Ajam Director Science and 5 Years
_ Technology Unit
Prof. Datin Dr. Maryati  Director Institute of Tropical 5 Years
Mohamed Biclogy and
X Conservation, UMS
11) Awang Shamsi Hj. Jamih District Officer Tuaran 5 Years
12) Steven Beliku District Officer Tambunan 5 Years
13) Jaffar Ismail District Officer Beaufort 5 Years
14)  Amat Mohd. Yusof District Officer Tenom 5 Years
15) Wong Foo Tin District Officer Papar 5 Years
16) Siephen Sondoh District Officer Penampang 5 Years
17) Michael Emban District Officer Keningau 5 Years:
18) Amri Hj. Swratman District Officer Ranau 5 Years
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5. Habitat Management Component

Name Position COrganization Period Assigned
1) Mr. Mahedi Andau Patrick Directar Sabah Wildlife Depanmeni  2002-2007
.2} Mr. Laurentius N. Ambu Deputy Director Sabah Wildlife Depariment  2002-2007
'3)  Mr. Augustine Teuga Wildlife Officer Sabah Wildlife Depariment  2002-2007
4y Mr. Mohd. Soffian Abu Bakar Wildlife Officer Sabalh Wildlife Department  2002-2007
‘5)  Ms. Jum Rafiah Abd Sukor wildiife Officer Sabah Wildlife Depariment  2002-2007
‘6)  Ms. Anna Wong Wildlife Officer Sabah Wildlife Department - 2003-2007
:7)  Mr. Herman Stawin Wildlife Ranger Sabah Wildlife Depariment  2002-2007
18} Mr. Munasir Hj. Rafail Wildlife Ranger Sabah Wildlife Department  2003-2007
E9) Mr. Adrianus Onong Wildlife Ranger Sabah Wildlife Department  2003-2007
10) Ms. Xenia Surinday Asst, Wildlife Ranger Sabah Wildlife Depariment  2004-2007
10) Mr. Freddie Kou Ting Kok Officer " Land & Survey Deptartment. 2003-2007
11)  Mr. Joseph Lim Officer Land & Survey Deptartment. 2002-2007
12)  Mr. Vincent Fung Forest Officer Forestry Department 2002-2007
13} Dr. Hewry Bemard Lecturer ITBC, UMS 2003-2007
14) Mr. Mahadimenakbar M.Dawood ~ Lecturer ITBC, UMS 2002-2003
15)  Mr. Alim Biun’ Park Officer Sabah Parks 2002.2007
16)  Mr. Iman Ali Asst. District Officer Kinabatangan District Office 2004-2007
17) Mr. Juperin Wong Officer Fisheries Depariment 2004-2007
6. Public Asvareness Component
Name Position Organization Period Assigned
1) Mr. Moktar Yassin Ajam Director UST Apr 2002 - Jan 2007
2) Ms.Fatimah Jaafar Sen. Adm.Officer UST Apr.2002 - Jan 2007
3 Ms. Lina Mohd. Lin Asst.Adm. Officer UST Apr.2002 - Jan 2007
4)  Ms. Ken Kartina Khamis Administrative Officer ~ UST 0ct.2002 - Jan 2007
5y Mr. Azman Mohamad Lecturer UMS Apr.2002 - Jan 2007
€)  Mr. Mohd. Soffian Abu Bakar Officer SWD June.2002 - Jan 2007
7)  Dr. Mashitah Yusoff Officer ITBC June.2002 - Jan 2007
8)  Mr. Mohd. Zaini Abd. Wehab Officer SP. Apr,2602 - Jan 2007
9)  Prof. Datin Maryati Mohammed - Director ITBC © Apr.2002 -Jan 2007
10) Ms, Ainon Salam Executive Secretary EAC Apr.2002 -Mar.2004
11) Dr. Jamili Nais Asst, Director Sp Sep.2002 - Jan 2007
12) Dr. Monica Suleiman Lecturer ITBC Apr.2002 - Jan 2007
13} Mr. Alim Biun Administrative Officer  §P Apr.2002 - Jan 2007
14) Ms, Susan Pudin Environment Control EPD Apr.2002 - Jan 2007
Officer
15)  Mr. Jimmy Omar Officer YS Apr.2002 -Dec.2003
16) Ms. Masniah Othman Sen. Forestry Officer SFD Apr.2002 - Jan 2007
17) Ms. Sharon Goh Finance Administrator ~ EAC Apr.2002 - Jan 2007
18) Dr. Ambikavathi Periasamy Lecturer UMS Apr.2003 - Jan 2007
19) Mary Macdelina Komuji Officer EDU Apr.2003 - Jan 2007
20) Ms. Bernadette Joemon Forestry Officer SFB - Apr.2003 - Jan 2007
21) Mr. Benjamin Yundang Asst. Adm, Officer UST June 2003 - Aug. 2004
22) Rose John Officer YS Nov 2003 - Jan 2007
23)  Angel Majanggil Executive Secretary EAC Apr 2004 - Jan 2007
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Annex 6-1 List of Equipments by JICA
{more than 1,000,000 ven)

NO. EQUIPMENT NAME USAGE PLACE ORGANIZATION| JAPANESE
FISCAL YEAR
1 [4W Vehicle UST : STU 2001 -
2 ISANYOQ PLC-XU 35 Multimedia UsT STU 5001
3 |Plotter-for GIS G1S Room, Sabah Park SP 2001
4 |Colour Laser Printer " Office, Crocker Range Park, SP . 2001
Keningau
5 |Photocopy Machine and Network Kit Ist Floor, Sabah Park SP 2001
6 {Nikon Camera 1s1 Flaor, Asst. Officer Room, Sabah SP 2001
Park _
7 |4W Vehicle ‘ Sabah Parks SP 2001
Scanning Electron Microscope ' $.E.M. Room, ITBC ITBC 2001
¢ |[Crank Type Moving Rack for Insect Insect Room, UMS ITBC 2001
Collection Room
10 | Trinocular Microscope S Identification Room 2, UMS " ITBC 200t
11 |Stereoscopic Microscope and Periphérals ' Identification Room 2, UMS ITBC 2001
12 |Net Server for GIS and GIS software GIS Room, ITBC ITBC 2001
i3 [Photocopy Machine and Network Kit Library, UMS ITBC 2001
14 {Photocopy Machine and Network Kit Expert Room 1, ITBC ITBC 2001
15 |lmage Analyser Process Room 3, ITBC ITBC 2001
16 |Pickup Truck ITBC, UMS ITBC 2001
17 |[4W Vehicle ITBC, UMS ITBC 2001
18 |Scanning Electron Microscope S.EM. Room, ITBC ITBC 2001
16 [Crank Type Moving Rack for Insect Insect Room, UMS ITBC 2001
20 |Trinocular Microscope Identification Room 2, UMS ITBC 2001
21 |Stereoscopic Microscope and Peripherals Identification Room 2, UMS ITBC 2001
22 |Net Server for GIS and GIS software (1S Room, ITBC ITBC 2001
23 |Photocopy Machine and Network Kit Library, UMS ITBC 2001
24 |Photocopy Machine and Network Kit Expert Room I, ITBC ITBC - 2001
25 |Image Analyser I Process Room 3, ITBC ~ ITBC 2001
26 |Pickup Truck ITBC, UMS ITBRC 2001
27 |4W Vehicle ITBC, UMS ITBC 2001
28 |4W Vehicle : UsT STU 2001
29 |SANYO PLC-XU 35 Multimedia UsT STU 2001
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Annex 6-2 List of Equipments by JICA

{more than 1,000,000 yen}

NQ. EQUIPMENT NAME USAGE PLACE ORGANIZATION}  JAPANESE
FISCAL YEAR

1 |Plotter GIS Room, 1TBC ITBC 2002

2 [Remote Sensing Software/GIS GIS Ream, ITBC ITBC 2002

3 |Stercoscopic Microscope I1dentification Room 3, ITBC ITBC 2002

4 |Stereoscopic Microscope Study Room 2, ITBC ITBC 2002

5 |Fluorescene Micrescope ldentification Room 4, ITBC ITBC 2002

6 |Atomic Absorption Spectrophotometer AAS Room, ITBC 1TBC 2002

7 | Software for GIS (GIS, image analyzer, | Office, Crocker Range Park, Sp 2002
image capture) Keningau

g |GIS Software Training GIS Room, Sabah Parks P 2002

9 [Repeator (For CRP Communication Guming Alap & Mile 16 SP 2002
system)

10 [Vehicle 4WD {For Research and Office, Sabah Parks SP 2002
Education, CRP) .

11 |Generator (For Substation Mahua, Gen Room, Mahua Sp 2002
Tambunan)

12 |Data Base Server Server Room, STU STU 2002

13 j4WD Vehicie Tabin, Lahad Datu, SWD SWD 2002

14 |Plotter GIS Room, ITBC ITBC 2002

15 |Remote Sensing Software/G1S GIS Room, ITBC ITBC 2002

16 |Siereoscopic Microscope Identification Room 3, ITBC ITRC 2002

17 |Stereoscopic Microscope Stady Room 2, ITBC ITBC 2002

18 |Fluorescene Microscope Identification Room 4, ITBC ITBC 2002

19 |Atomic Absorption Spectrophotometer AAS Room, ITBC ITBC 2002

20 |Software for GIS (GIS, image analyzer, | Office, Crocker Range Park, Sp 2002
image capture) Keningau

21 |{GIS Sofiware Training GIS Room, Sabah Parks SP 2002

22 |Repeator (For CRP Communication Gunung Alap & Mile 16 SP 2002
system) ‘ ‘

23 |'Vehicle 4WD (For Research and Office, Sabah Parks SP 2002
Education, CRF)

24 {Generator (For Substation Mahua, Gen Room, Mahua Sp 2002
Tambunan)

25 |Data Base Server Server Room, STU STU 2002

26 14WD Vehicle Tabin, Lzhad Datu, SWD SWD 2002
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Annex 7-1  Modified PeDM for Programme

Programine Name: Teclnical Cooperation Programme for Bornean Biodiversity and Ecosysiem Conservation in Sabah
Target Group: People of Sabah

Buration; February 2002 - Janvary 2007

Programme Area; Sabah State
Date: 16 December 2004

Version: 4

Narrative Summary

Mieans of ¥erification

Important Assumptions

Overall goal

Fhe-endangered-and-presious-biodiversite-and-acosystems-of-Sabahare-
epHserved:

Conservalion of biodiversily and ceosystems in Sabah is enhanced.

Yerifiabie [ndicators

1. Number of institutions and individoals cooperated for
biodiversity conscrvation through the formalized framework
is increased.

2. Protected areas are increased.

3. Number of collaborated activities for biodiversity

conservation through the documented framework is
increased. )

—HIEM Protected Aventist

I. ¥nstitutional framework for cooperation

2. Protected Area List in Sabah
3. Records/ Reports

Programme purpose

Comprehensive and suslainable approach for conservation is established.

Brafmme:

I. Implementating agencies are networked to share
information, human resources and facilitics, and joint
conservation activities ave increased.

2, Non-BBEC implementing agencies, local communitics, NGOs
and private sectors are involved in planning, impiementation
and monitoring of conservation activities of the State
Government and UMS,

3.A more permanent {ramework as a basis for comprehensive
conservation, is proposed.

1. Progress Reports and Final Reports.

1. Progress Reports and Finsl Reports.

3. A document containing the framework

endorsed by PgSC.

- The aceeplance and adoption of
the framework modelled fram
BBEC programme.

Outputs for the Programme (the Project Purposes and other Outputs
nceessury te achicve the Programme Purpose)’
i A maniforing system and integration among componenls for
comprchensive conscrvation is enhanced.
2 An appropriale research and education ynodel for conservation is
established.
} Effeclive management options for protected areas are devefoped.
4 An integrated appronch to habitat management for important species is
cslablished
§ Madcls lo change behaviours of he target groups towards biodiversity
canservation are established .
ies-and-resulis-offourepmponenis-arainteprated for
eomprehensive-canseration:
& A more permanent framework as a basis for comprehensive
conservation which is modeled from BREC is developed.
7 The plan, progress and results ol the Programme are made known to
the public.

H@%&WMWM‘E&#HM&M

1.1 A mcchamsm to coordinate and monitor the activities of 4
components is established.

1.2 Activities and results of 4 components sre coordinated and
integrated for comprehensive conservation.

2 Usefulness of model {0 solve conservation problems brought
in.

3 The majority of protected areas in Sabah and aH state in
Malaysia have and refer to the hand book of lessons-fearned
by the end of January 2007

4 Number of stakeholders in Lower Segama participating in the
(approach) which are sustainable and supported by locai
people. by the end of January 2007

5 Models including guideline and deiivering mechanism for PA
of the target proups are produced with evidence of successful
application by the end of Jannary 2007

6—!—Ne—eﬁem(»aehwhes-bj'-eempenea-&-

6.1 No. of joint activities.
6.2 The document mntmmr{g the framework is produced

"l'l }1 L £

cali el

wipran

7. Media coverage.on BBEC is increased and maintained,

- - 25
1.1 Progress Reports. Minutes of

meetings.

1.2 Progress Reporis. Minutes of
meetings.

2. Office record in ITBC

3 Survey.

4. Reporis.

5. Accomplisiunent report.

61} —Recordsireports

6.1  Attendance lists of activitics.
6.2 A document containing the
recommendations.

7.1 Printed-andel : 5

I —Procesding

=)

- Centinuous political support by
the Sahah State Government on
this programme -

7. A rccord of media covernpe.




[44!

Annex 7-2 Modified PDM for REC

Prapramme Name: Technieal Couperation Proprisnnne for Borecan Bisdiversity and Evosysicms Cansgrration in Sabah Progrmmine Arca: Sabal State
Durition: Febrary 202 ~ Ianuacy 207 Tarpet Group: People of Sahah . Date: 16 December 2004 Yersion; §
Narrative Summary Verifinble Indieators Means of Verifientian ; Imporinn
Axsumptlans
Overnll goal - {Refer o the P'gDM). - {Refer ig the I'ghN) ~(Refer o the Peldhg

Conservation of hindiversity and ecosystems in Sahah is cnhanced.

Progrnmme purpose - {Refer to tha PgDAL) . fRefer o the PglAd) - thefer o the
Cumprehensive and sustainable appronch for conservation is estoblished. Poliv)
Projest Purpose 1} Usefulness of madel to selve conservation problem broual in, 1. Office record in ITBC
Apprapriate rescarch and educntinn model for conservalion iy established.
Ontputs 1 Mo, of jointly conducied expedition, research, publication and data sharing during 1. BBEC Homepaye, newslelter, papers in
1, Linkages of implementing ond relaled oranisations see enhanced and developed. the five years. Resource
2. Rescarch and training facilities ot UMS are developed and made atcessible to other 2 2.1) Wo_ of limes equipment used. Room

implementing ngencies. 2.2] No. of people in TA"s using Fecilities 2, Log book for each facility
3. Frodned rescarchers_ relevant slafTy, rangers and community leaders for taxenomy and 2.3} No, of facilities made operational 1. Record of no. of  peonfe trained.

conservation hiology arc increased, 3 o, of officer, researcher, ranger and community leader trained, They will be trained | 4. ‘Record of no. of conference/publishing
4. Bindiversity and ecosystems in the target arcas are studied and better undersiood. in taxonnmy and conservation biology by experts (Malavsian and Japancse) based on 5.1 Database
5, Refercnce centres in 1A 's ore upgraded and nciworked. international standard, modified to suil local condition until end of 2008 in appropriate sites. 5.2 Log baok

' 4 No. of papers, posters, joumols elc published or presented on biadiversity and

ecosystems by REC staff members in the internationalf local joumals, conferences, ssminars,
symposiums by Feb 2007,
Py e .

£
embtRes-no-at-ax

ddat v |.L ‘B

5.1) No. of specimen and datn nt TTBC resenrch centre is increased.
5.2) Frequency ofuse of TTBC reference cenire by other JA's.

3-4. ITBC gets many aclive students and schotarship (from Malaysia and Topts
. Diseuss on the delailed resenrch plan for taxonomy snd censervation biokopy amaong Japan),
implementing arpanisations 3-5. To train REC researcher on green-ouditing socin economic issnes. Malaysian Side Ipanese Side
1-Z, Estoblish profocol for collectinn and distribution of specimens. 4-1, Plan for field survey (flora survey, fauna survey, ethnobotany, Safl -Experl
¥-3. Crente and upprode communicalion system to provide two waya communication among ethrozoalagy, ethneentomology, social nspects. gealogical survey, Animal Taxonomy: 10p - Long-term experls
implementing urganisations by means of Webpages and others. naure tourism, natural products, microbs/fungi, eavi ! Plant Taxonemy: 10p Systematic Biclogy: Ip .
-1, Exchange research resulls ameng implementing agencies, - parameters, Conscrvation Biolegy: 3p Tnventory / Mussum Management:
L-5. Create opporfunities for periodic fora/ academic associations. (SITE) 43 Clegrand-simplified hrepplisation-{mechoniam}-to-de-resennch Technicians for preparing Ip .
1-6. Hold research seminars hiweekly. on-hetarpetarearestablished: specimens (pararzvonomist); 7p Conzervation Biology: 1p™
2-1. Acquire neeessary squipment relevant litereture/poblication an taxanomy and nature 4-1. Establish permancnt research pinis. Librarian: lp - Shart-ferm experts
conscrvalion and necessan: equipments At Collantapacimensfromthatarsabarens: Restarch Officer: 1p Taxenomy (Entomoloyy, Plent,
2-1. Make liteenlure on taxonomy and conservation biology available and accessilile 10 4-£-Prepare-and-clasnify-thespeei from-thetarget-arens: Working proup for the Aquatie)
BBEC members . 4-6-tdentifethaspotinensand sctuprele Heclions, Component Field Reszarch
2-3. Establish/ introduce database in Research and Education component 4:3. Coilect, prepare and identify specimens from the tnrget areas. Administrative personnel Forest Ecology
2-4, Vo cslablish and,introduce GI% system in R h and Education companent dd, Make medium and long term plan on collection. staring and - Eacililigs/equipment GIs™
3-5. Mainlain the vesearch facilities and equipment. rpplication of specimen for conservation. Database System”
2-6. Making nccessible for reserrch Encilities nt ITHC to REC nnd BBEC members. 4-5. Conduct studies in the 1arget areas ns identified during field survey. = Faeilities equipment for Green Auditing,
3-1. Provide Iraining opporhinitics for researcher, refevant stail, ranger and community leader. 4-6. Prasant research findings at the international sym posium, coaltence {axonemy and conservalion Audio Visual” Preconditinns
3-Z. Plan and run short term and medium lerm caurses in Japan £ UMS / other institutions, ele hiolopy {inctuding those o - JOCY (when availahlc}
including hiefiversity ossessment, research methodelogy, curatorial and data’ [T 4-7. Publish books cn research findings, papers and research journals prescrve the specimen Specimen Management
managetienl, taxonomic and conservation hiology courses. annvally. callection) Database Management
3-}. Makc and produee effective "kits™ for efTective {eachings at various level (Game warden, 5-1. Standardise speci manag t. - Building lor the research Eauipmen|
rangers). 5.2. Eglahlish sysematic syslem of dain manapement. = Pacilities for Japanese experts - Facilitiet/scquipment for texeonomy
5-3. Establish multimedia datzbank (video, sound, photo) of naluce in the frooms and telephone etc) and conservation biclagy
larget ateas, - Opetation cost for the fincluding those to preserve the
5-4. Establish and open database of taxonomic and conservation biolagy facilities/equipment. specimen collection) and
information on the intemet. - Cosl ffor research and publication education.
5-5. Make exhibition for conservation ef biediversity in ITBC and other - Vehieles
places. - Pattial cost for workshops nnd
5-6. Invite 1A"s 10 use reference contre of FTBC, fraining courses,
A
Taxonomy
Conservation Bialogy/ Field
Research .
Curalian
Database Manapemont

" The “Target Arcas™ are Crocker Range Park, Tabin Witdlife Reserve, Kulambn Wildlile Reserve, Lower Kinabatangan and Maliau Basin,
?'The long-term expert for Protected Area Management under the Park Management Companent can held this post concurrently.
1 The short-term experts dispatched for the other component can hold these posts concurrently.
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ball yearly reports 3. others if necessary.
Aclivities for Outputs 2~5: (Refer fo PDM of each Component)
G—Sharing-offaeilittos-humanteseurce-and-axpertises:
é-%—Nehvekaa—Fe»Hﬂ-Farmahen-qh&Hﬂg—eﬁmbhsheé-
62— Tradisn

share

and interoct wehsites,

-1  Organize Inlcrnnlinnnl Conference to report, publicize and create forum for disenssion, to
information and experience and compile feedback from participants.

6-2 . Conduct workshops to draft recommendations to the state government to integrale
Geovernment agencics, University, local communities, NGOs and private sector.
6-3  Tompile nnd fnalizc the draft of recommendations and endorsement by the PgSC,

7. Pubticize plans. progrca‘: and resalts of the programme through newspapers, TV, radio

Activities [nput
11-1  Design a monitoring plan of the Programme. Malaysian Side Japanese Side
i-2 Warking groups monilor and caordinate the implementation and progress of each component by; 1 (Input for each Component) - {input for each Componatt)
|. Quarterly halFyearly meetings 2. half vearly reports 3. Others where necessary. - Programme Steering Committee - Long-term expest
1-3  Secrclariat meets whencver necessary to prepare PESC meeting and coordinate report writing ete. |- Programme Chairman Chief Advisor
14 Hold Heads of Compoaent Meeting where necessary to caordinate and inteprate activities. - Deputy Programme Chairman Programme Coordinator
1-5  PgSC monilor, coordinale and endarse the plan and implementation by; 1 half yearly meeting 2. |-  Office space and administrative services by ITBC - Members of the Joint

and UST
- Members of the Joint Evaluation Missions
- Secretary for PgSC,
- Secretary for caordinating Sabah State agencics
- Secretary for coordinating BBEC Programme

Evaluation Missions,
- Short term experis

- Most members of the Steering
Committee and Working
Groups continue working (or
the implementing organisations,

- New policy er enforcement of
laws and regulations related to
the conservation smerging after
thecommencement of the
Programme will not contradict
the programme,

M}-ﬁaé—mﬂs—{»a—ke—pubhaheﬂ—

i PAgetivitiasfrem-B45)
—Baseline data important
formulation of guidelines and
malerials of the public awareness
oblained sufficicotly from the
protecied arcas,

Preconditions

{Preconditions of eacit

companeni)

a: Quipu1 2,3, 4. and 5 is the project purpose of REC, PMC, HMC and PAC, respectively.

Main reasons of modification

Modified

Reason

. Overall Goal

- In the previous 'Overall Goal', subjective words such as *endangered” and “precious’ are used.
- The previous "Overali Goal' does not show the involvement of ail the components under
BBEC.

- Two new indicators are added which are related to all components.

2. Programme Quiput G

- The ward ‘permanent framework’ is considered appropriate to give explanation of machanism for inter.agency coordination.

3. Verifiable Indicalors for Programme Oulput |

- Details of verifiable indicators are added to provide clear definition of Programme Cutput 1.

<. Verifiable Indicators for Programme Qulput 6

- Verifiable indicators for Programme Qutput 6 were changed to provide clear definition.

5. Verifiable Indicators for Programme Crutput 7°

- Verifiable indicators for Programme Output 7 were changed to provide clear definition.
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Main reasons of modification

Modified Reasen
Output 5. Verifiable indicators
i) Na. of specimens and data at ITBC research centre is increased. Details of verifiable indicators are added to provide clear definition of
i) Frequency of used of ITBC reference ceatre by other 1A’s. Output 1.

. Activities

* 4-2. Clear and simplified research application {mechanism) to do research on the target areas
cstablished. (deleted)
*  4-4,4-5 and 4-6 (to be combine under 4-3) :
- Collect, prepare and identify specimens {rom the target areas.
*  3-3. To train REC researcher on gfeeﬂ-audﬂ-mgsocm economic issues.(deleted and added)
*  New activilics added
2-6. Making accessible for research facilities at ITBC to REC BBEC.
4-4. Make medium and long term plan on collection, storing and application of specimen
for conservation.

This activity served the same purpose as Activity [-2.
All these activities can be considered under one activity.
For better understanding on socic economic issue.

To promote networking
The actual no. of indicators can be identified.
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Annex 7-3  jodified PDM for PMC

Programme Mine: Technieal Cooperation Programme for Bomean Biodiversity and Ecosystems Conservalion in Sabah
Projeet Arca: Cracker Range Park
Target Group: Tmplementing Chpanizations and Lacal People living, in and atound Crocker Range Park

Project Name; Park Management Compaonent (PMC)

Duration: February 2002 - January 2007
Date: 16 December 2004

Version: 5

Marrative Summary Verifiable Indicators Means of Verificalion Impartant Assumplions
[ (3verutl Gal] Refer to PgDA) \Refer to PeDAM) (Mefer t PuDAD
ho—unde ad—aud sens—biadivemiyeand af
g and—f biodiversity susternn—af
Conservadion af biodlversity and ecosystems in Sabah
are enhaneed.
[Pengramme Purpuse} YRefer to PgDA) (Refer to PgDM) Refer to Pgiiis)
Comprehensive and sustainable approach for conscrvation is
eslubilishied, : - —
[IPraject Purposc) Fhe-majerity—ofprotected-areas—in-Sabah-and-all-siate-tn-Malaysie |l Surveys. Continuows political supporl hy
I-'.H'ccli\.-c manapement aptions for pratected areas arc developed. hove—and—reforta—thehardbock-of lessenstearned—by—the—ead—of [2. Publications, hf’ th-:lh slale Gnvernment an
lanuan: WD 1 Pragress Renorls, - his oroiget.
Main reasons of modification
Modified Reasnn
Qutput 5. Verifiable indicators .
i) No. of specimens and data at ITBC research centre is increased. Details -of verifiable indicators are added to pravide clear definition of
i Frequency of used of ITBC reference centre by other IA’s. . Cutput 1.

Aclivities

*  4-2. Clear and simplified research application {mechanism) to do research on the target arcas
cstablished. (deleted)
*  4-4,4-5 and 4-6 (o be combine under 4-3)
- Colleet, prepare and identify specimens from the target areas,
*  3-5.To {rain REC researcher on greer-anditing socio econemic issues.(deleted and added)
*  New activities added
2-6. Making accessible for research facilities at ITBC to REC BBEC.
4-4. Make medium and long term plan on collection, storing and application of specimen
for conservation.

This activity seeved the same purpose as Activity 1-2.
All these activities ean be considered under one activity.
For better understanding on socio economic issue.

To promote networking
The actual no. of indicators can be identified.
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Marwgement Blan

[2-1 Compile snd analyse oxisling secte-sennamic—ssbueel; nalural and social scientific data related to CRP required for formulation of the
CRP Management Plan,

2-2 Formulate arreffesiacthe CRP Management Man.

2-3 Tustitutionalise the il CRI Management Plan.

P-ldeifi-triningneedsalthe-slakohnlderslorefective-pirk-munagement:

21 Hrapaeasinldusis AiRg-pTag T

2 1 Condueldrsiningsnosord atminingneadsand-thedrinine-progremmeanon--tand 3%

-4-Cantcl-svabiotienni - ie-troinimes:

3-1_Prepare, conduct and evaluate training programme for stakeholders in relation with parl management,

-1 Develop basic infeastenclures i menacement-obthe CRP.

-2 Condust pilad public swareness activitics in and argund CRP.

4-3 Encourage wileprationand purlicipation and cooperation_bycathes from stakeholders.

- dantoe the-nuad-savican men-and-socinleconmmicsituation:

H-4 Establish o monitoring systent of the natural environment.

1-5 Establish CRP Manyganent Advisory HearddfCommitice,

-6, Prepare action. plans at district level to reselve land issues,

5-1 Conduct inferim review of the implementntivn of the Managoment Fan,
5 9 Py 1ot imel t Slan

tudtod-ani-iha

= I 5 1
5-2 Evaluite the progress and compile lessons learned, publish and distribute Uiem 10 related apencics.
KA Lrmnpileprteotsd-nr gemen-apHons-a+-a-handbool

- S1alf for Crocker Range Park; 40
- Social sciemtist/counterpart for Output
1
- GIS specialistlechnician
(UMS/Forestry Depl/SP}
- Trainers
- 1S data informers.
(UMSA.and & Survey Dept.)
« Working group for the component
- Administrative personnel

| - Facilities for Japanese experts

{rooms, telephone, ate.)
« Travel Allowance of Malaysian staff
- Sccrelatial service
- project area’sile

Community Participation; 1 p
- Short-term experts
Community Parlicipation
GIS
Management/Exhibition at the Visitor
Centre
Monitoring of Threatened species
- JOCV{whea available)
Plant Ecology
Entomology
Comnnity Development
- Local consultdnts for preparation aof the
management  plan of  CRP(l.ocal
Small-Scale Development Stdy}
Eauipment
- Facilitics of the inlormation center in
CRP
- Facilities for rescarch stations in CREP
- Vehicles
- Equipment for monitoring cndangered
species
- GlS(hardware/soltware)
Training
- Protectcd Area Management
- Monitoring of threalened species
- Management and exhibition of the
visitor centre
- Gls

K Preconditions)

Main reasons of modification

Modified

Reason

. Outputs 1,235 Clarified the meaning of outputs.

2. Qulput Indicators | Clarified the meaning of outputs.

3. Qulput Indicators 2

Clarified the process

Inserted becausc of importance of public participation

4. Qutput Indicators 3

Added “options” because of keeping consistency with the Project Purpose.

3. Project Purposc; Means of Verificalion Added because of better verilications

6. Activilics 4-6

Added “action plan at dislrict™ because of the importance of land issue

7. Other Activities (1-1,1-2, - - 5-3) Clarified activilies
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Annex 7-4 Modified PDM for HMC

Proeramme Name: Technical Cooperation Programme for Bornean Biodiversity and Ecosystem Conservation in Sabal

Projecl Arca: Lower Sepama (including Kulamba and Tabin )

Narrative Summnary

Duration: Febmary 2002 — Jauuary 2007

Date: 16 December 2004

Verifiable Indicators

Project Name: Habitat Management Component

Vorsion: 5

‘Means of Yerification

Imporianf Assumptions

Overall Gonl

{ Refer to the PgDA{ )

eslubbished.

Conservation of The—lindangesed-—and-—biodiversity and|(‘Refer to the PgDi ) { Refer to the PgDM )
ceosysiems ol Saluh is enhanced areovnserved:

Programme Purpose

Compchensive aid sustiinable approach for conservation is { Refer to the PgDM ) ( Refer to the PgDA ) { Refer to the Fghht )

Prujeet Purposc

The management plan is functioning.
Number of stakeholders including local people in Lower

program of key species become operational in 2005
(pravisionally} .

No. ol idenlified potential arcas applicable with Lower
Seguma expericnce.

itegrated approach lo habitat mansgement {or imporlant ... . RepertMinutes of meetings.
An yreBnlee appre eh o habifat managomen P Segama participating in the “Approach” by the end of &
speeics 15 cstithlished "
January 2007.

Cutputs 1. At least one key species is determined by 2002
1. Key specics are selected 2. New protecied area is identified and proposed for
2. New pratested aren around ‘tabin Wildlife Reserve is proposed. pazattement.
3. Intcgrated m:\-nz.lgcmcnl plan for Lower Scgama is developed{3. The integl-'ated manu.g.ement plan that consis-l no. of . Minutes of the meeling,

through participatory appronch. programs in cooperating stakeholder(s) compiled and 2 Proosal submitted
4. Manageme plan is implemented and revised. puhlished by Marsh-January 20075 3' Doc!:,urnenL ’ The  official  pimecdure”  will  he
5. Recommendation For application of Lower Scpama experience{4. Management plan is revised from the results af| .. formalized withouf delay

. . . ... |4, Manuals and reporls of monitoring are produced. :
Lo ather patential arcas, implementation by January 2407. Monitoring .
5. Decumenled recommendation.

Activities

protested spuecics in Sabah.
1-2 Deeide criteria for selecling, key species.
1-3 Seleel species matching the eriteria,

—3-5-3-6 Develop training progmam for implementing the
I-1 Review exisling dadan al whole species especially the plan,

~3-6-3-7 Develop regulations for conservation area.

17 3-8 Draft and develop Lower Segama Manapement
Plan. .

Inputs

Malaysian side Japanese side
- Permanent  counterparts Expert

form wildlile department
- Counterparls

- Long-tenn expertl -

from all Wildlife Management:]

Preconditions




8Pl

1-4To identily importunt key speeies 1o local community. 3-89 Fucilitate the land use zone planning arcund the{ ather implementing - Short-term expert

[-5 Dral methods lor moniinring the key species, proposed arca for the purpose of securing the| organizations Protected Area Planning,

2-1 Idenlily needs W rehabilitate degraded arcas around TWR continuify of the habitats, - Workgroup for the @IS,
especinly rverine habitat, 4-1  Set up an institulion for implementation of the plan. | Component Wildlife Biology,

2-2 Mentity mxd prapose lhe conservation of imporlant habitat 4-2  Provide training Lo all stakeholders involved in the|- Administrative personnel  Animal Behavior
surrounding TWR implemenlation of the plan. - GIS Data information - JOCV (when available)

3-1 Fucilitate the gazettement of the proposed arca,To-idealific 4-3 - Conduet field moniloring on the key species. - Facilities for JICA experts Equipment
epopomis-ineontizes-for-lucel-commenities-o-be-involvedin 44 Assist communilics in  realizing  their _s0¢i0-{- Operating cost - GIS
conRseralion. : economic needs through conservation, - Local staff working for - Radie/GIS tracking

3-2 o identily cconomic incentives for local commaunitics te 4-5  Evaluale and refine the management plan. HMC - Vehicles
be involved in conscrvation, Asquire-relevant-biologieal 5-1 ldentify  polential  areas for  conservation - Boals
infamusing: development, - Field Equipment

3-3  Acquirc relevant biological information. 5-2  Prepare suggestions. {raining

3-4  Devclop plan to realise the needs of Joenl community - (Depend on the results of
thraugh conservation, aclivilies)}

3-3  Develop moniloring, program lur key specivs.

Main reasons of modification
Modilied Reason
1. Quiput3. [ntcgrated management plan for Lower Sesama is developed through parlicipatory approach, More precise explanalion of approach
2. Aclivilics 3-1

To record of processing

To be secure the continuity of habital

Clarificalion of indicator

External factor

The achievement of project purposed may nol be achieved by the end of March

2005 because the gazzetement of Lower Segama proposed by SWD is an
external factor ]

3. Aclivilics 3-9

4. Project Purposc 2.; Verifiable Indicator
5. Ouiput Important Assumptions

G. Verifiable indicator lor ovtpot 3
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ANNEX 7-5

Modified PDM for PAC

Program Name : Technical Cooperation for Bornean Biodiversity & Ecosystem Conservation in Sabah

Duralion: February 2002 — January 2007

Target Group: Implementing Agencies/S target groups Reoplein-Sabah

Project Name: Public Awareness Component

Date : 16 December 2004

Project Arca: Sabah Stalc

Version: §

Nareative Sumsmary

Verifiable Indicators

Means of Verifieation

Iipartant Assumption

2. Tiffeetive penara] public camnpaipns are camiced o,

- - Capaeity of the implementing organizations is

cnhanced.

. Reflined puidelines and materials are produced.

5. Pasitive hehaviour of the five farget proups towards
nalure conservation is increased-is-and-areund-CRE-
aneJRL2.

1.2 A comprehensive strategic plan produced by the end
of 2003.

2.1 Frequency ol appearance of biodiversity
programmes in the media (electronic media).

2.2 The Public Awareness campaign malerials are
distribuled from Jan 2004.

2.3 Numbers of the Public Awarencss campaign are
done annually

3.1 Numbers of 19 staff members are trained in the
field of public awareness by2007,

3.2 Numbers of 10 staff members are capable of
planning, implementing & evaluating the Public
Awareness activities-by-Feb—2007,

3.3 A training course is esfablished in the field of
public awareness in Sabah

4-1 GFinalguidelines are produccd for the Public

Awareness |mplemcnl1.ng agencics. implementersin-

4-2. Contcntu of gmdclmcs are utilized by the
implementing agencics.

3. Number of the participants who have attended the
public awareness setivitics indidduals-with
positive change in behaviour {owards nature
conservation-areend-CRP-&- TR by Eeb 2007,

241 Number of appearance on the paper
2.2 Materials are distributed
23 Reports

2004)
3.1 Record of training

3.2 Self evaluation - self assessment by respeciwe employers
3.3 Record & report of training

4, Guideline—andresord of-application-ireport 6L RA IR CRPL
PARY
5. Report EvaluationreporefRAn CRR & TWR {Act 5.2).

Overall Goal (Refer 1o the PgDM) (Refer to the PpDIM) (Refer to the PghD)
Conservation of Biodiversity and Ecosystems in
Sabah is enhanced,  Fhe-ondenaered-and-prosious-
bindiversitrund-eeanystems ol Sabalrare-conservad:
Pragram Purpese (Refer to the PaDM) (Refer 1o the PgDM) (Refer to the PplaM)
Comprehensive and sustainable approach for
conservalion is established,
Project purpose The medels including guideline and delivering Accomplishment report
Malels to change behavionrs of the people in Sabah mechanism are produced, with evidence of successful
lowards hicdiversily conservation are eslablished, application to the five target groups (fenchers,
jeurnalists, policy-makers, developers and
Non_environmental NGOs). selacted tarzet people—
1 it ndthecel idests 2
KDutputs 1.1 Reports on current issues produced by the end of 1-1 Repost
1. YlTealive general pulilic eampaigns are planned. 2003. 1-2 Report

[




0¢1

Activitics
i-1 Fstablish a coordination office (o coordinate all aclivities.
1-2 Pre-test of he sludy (sampling number, arca and ficld sarvey method).
1-3 Sty current public awarencss activities in the pre-studied areas.
i -4 Tdenlity largel people g, schoeol children) of the general campatgn,
1-5 ety necessary themes for the camypaien.
1-6 Farmulale # stralegie plan of campaign (gelection of media, metkiod and schedule).
'i 7 Conduel uwarcness survey Lo rench target group as the baseline hefore the campaign.
2-§ lovolve the policy maker / deciston makers in the campaign.
2-2 Produce andl distribute sampaiza materinls for the public awarencss..
2-3 Conduet PA cuimpaipn activities (conferenee, talk, compelition).
2-4 {ixpand communictiion channels (webpage, TV, radio, newspapers).
2-5 Monilor, evaluate the implementation and eMect of each campaign, and feedback to the plan
-1 Man and implement training for the PAC implementing organizations .
3.2 lislablish coordination mechanisims among the inplementing organizations (eonduct workshops, meeting ete).
2-3 Conduet stafT exchange programme among the implcmeniing organizations,
3-4 Study tour {or inewhers of the mmic.mc..nhng org.amznllons
44-Aunalyse-tiererulis-olsecio-esns
Manﬂuu»en{-)-ﬂﬂd-&unf\aaem—'l—{léa-b&al—k

Research-& Edueation)y Campenent2-Fark-

4-1432 Identify best medium and method lor cffective public awareness aclivities.
4-24-2 Conduat mecting / warkshop o cvaluale f ylandardise public awareness guidelines.
4-34-4 I'raduce and distribute a guideline for the public awarcness.

A-SPeuduse-and-distributuivatenals forthe-puhlic-evmreness.

4-44-6 Rewvise guidelines and naterials after the lesting-inerd-sround CRP and TR
L%J—Emﬂﬁli&fmhhHmmnm%mMa—b&aﬁe&u@mﬁm}s{awm

S estthe 4 Ae-in-and-eround CRI- & TWH-

5-1 \/lm'umr chany. of lu.l\.l\'lour " the-peaple the five target araupsap-andaround CRP and VR,

Inputs
Malaysian Side Japanese Side

Counterpart & Human Resguyces Ezpert
~Coordinator at STU -Long term experls Envirommenial
-CiP(g) from STU for JICA experi & Education

JOCV valunteer on ICT - Short-term experts on [ICT/Multimedia
- C/P from UMS -JOCV (when awailable) on ICT &
-C/P  from Public  Awareness Environmental Education

Sub-committes of EAC Training
- C/P from Forestry Dept. -Environmental Cducation (for the
-C/P from SWD general publie campaign)
- C/P from SP -Eavironmental  Education {(for the
- C/P from Sabah Foundation schoal children)
-C/P from ECD Equipment
-Campatgners from Public Awareness | - Vehicle

Sub-committee of EAC & other | -ICT equipment

NGOs (i.e. PACOS, WWF, Malaysian
Nature Society, Sabah Nalure Club
tte.)

- Rangers from Sabah Parks & SWD

Facility & Equipment

-Facilitics for JICA experts (eg.
working rooms, direct telephones elg,)

= Operating Cost.

Recurfent cost for the NGOs activities.

- Desktop Publishing equipment

- Audio visual equipment

Partial cost when conlracling sl some
aof the activities for local consullants
and NGOs is necessary.

e Fdusation-Deparmueateoapariaand

approvesteacharuprticipatipnin-
BA-astiatien

= Baseline data important lor

(ormulation ol guidleines and
malerials of the public awarencss
ehtained sufficiently fromm the
protecled arcas

Preconditions

Main reasous of modification

Modified

Reason

I Target Group: Peeple-in-Sabah => Implementing Agencies/S target groups

Clarified the target group

2. Qutput 5
aroulid-CRP-and-TWR,

Positive behaviour of the five target groups towards nature conservation is increased-is-and-

No limit area

| wﬁeﬂe&eﬁs&emaﬁﬁ%&aeﬂ-

3. Output 4;Veritiable Indicator ; Fmai—guldelmes are produced for the Public Awareness implementing
agencies. implementers-in-protected-areas in-Sabah-by-Feb—2007with-

Contents of guideline is better indicator than production of guideline.




Annex 8 Schedule of the Mid-term Evaluation Mission

Day

Date

Activity

Stay

1

21 Nov (Sun)

1" Batch of the Mission: Consultant Members
(M. Hideaki Higashino, Mr Kunio Nishimura)
Tokyo — Kuala Lumpur — Kota Kinabalu

™~

22 Nov (Mon)

- Meeting with REC (Component Head & JICA Advisor: ITBC)

- Meeting with PMC (Component Head & JICA Advisors: Sabah Parks)

- Meeting with FIMC (Component Head & JICA Advisor: Sabah Wildlife Dept.)

- Meeting with PAC {(Component Head & JICA Advisor; Science and
Technology Unit)

KX

L9

23 Nov (Tue)

- Joint Working Groups / Task Forces / Counterparts Meeting
- Participatory Exercise on Evaluation
Moderators: Mr. Higashino, Mr. Nishimura

KK

24 Nov (Wed)

- Workshops on Self Evaluation by REC & PMC
Moderators: Mr. Higashino, Mr. Nishimura

KK

25 Nov (Thu)

- Workshops on Self Evaluation by PAC & HMC
Meoderators: Mr, Higashino, Mr. Nishimura

KK

26 Nov (Fri)

- Workshop on Self Evaluation for Programme Output #1 (Monitoring),
6 (Integration), 7 (Publicity)
Moderator: Mr. Higashino

KX

27 Nov (Sal)

- Workshop on Action Plan of Integration and Sharing for Biodiversity
Conservation
Moderator: Dr. Jiro Iguchi

28 Nov (Sun)

Data Analysis

KK

29 Nov (Mon)

Data Analysis & Report Writing

KK

30 Nov (Tue)

- Component Heads Meeting (Venue ITBC); Discussion on Result of Self
Evaluation

KK

1 Dec {Wed)

- - Consultant Members: Data Analysis

- 4 Components: Final Submission of Seif Evaluation Report by each
Component to Secretariat

2 Dec (Thu)

- Consultant Members: Data Analysis

3 Dec (Fri)

- Programme Steering Committee; Presentation and Endorsement of Self

Evaluation Report

Al

14

4 Dec (Sat)

Data Analysis

15
(1

5 Dec (Sun)

1* Batch of the Mission: Consultant Members (2)

(Kota Kinabalu — Kuala Lumpur )

2™ Batch of the Mission: Official Members

(Mr. Ryuji Matsunaga, Mr. Tomohike Hideta, Dr. Isaya Higa)
Tokye — Kuala Lumpur

a2

16
(2)

6 Dec (Mon)

- Meeting with JICA Malaysia Office

- Courtesy Call on Representative of External Assisiance Section of Economic
Planning Unit

- Meeting with Embassy of J apan

Official Member: Prof. Kunio Kikuchi

Tokyo — Kuala Lumpur

17
(3}

7 Dec {Tue)

-Meeting (External Assistance Section, EPU)

-Formation of the Japan-Malaysia Joint Midterm Evaluation Missian
;Briefing / Presentations & Discussions (schedule, evaluation methods, etc )

KL — Kota Kinabalu

KK

18
(4}

8 Doc(Wed)

- Courtesy Cal] on State Secretary
- Meeting with Consul-General of Japan
- Meeting with REC
- Mission members & Programme Coordinator
ITBC — Inobong Visitor & Reséarch Station — KK

- BBEC Internal Meeting (BBEC Members ONLY)
- Component Heads Meeting

:Modification of PeDM & PDM etc.

KX
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19 | 9 Dec(Thu) - Meeting with NCA Experts & Mission KK
(5) - Meeting with PMC
20 | 10 Dec (Fri) - Meeting with Joini-Secretariats K¥
(6) - Meeting with HMC
2] 11 Dec (Sat) - Meeting with PAC Kenin
(7 Transfer 1o Keningau pau
22 | 12 Dec (Sun) - Field Visit 1o Crocker Range Park KK
(8) Keningau HQ— Keningau Nature Centre—Proposed Location of Hostel—
Mahua Visitor Cenire
23 13 Dec (Mon) - Working Group / Task Force Meeting (PAC);Preparation of Minutes KK
(9 - Working Group Meeting (HMC):Preparation of Minutes
24 | 14 Dec (Tue) - Working Group Meeting (PMC);Preparation of Minutes KK
(10) - Working Group Meeting (REC); Preparation of Minutes
25 | 15 Dec (Wed) - Working Greup Meeting (Joint-Secretariats); Preparation of Minutes Sanda
(1D - Component Heads Meeting;Preparation of Draft Final of Minuies kan
All ; Kota Kinabalu — Sandakan
26 | 16 Dec (Thu) - Sepilok Orang Utan Rehabilitation Center (under SWD) KL
(12) - Wrap-up Meeting between Programme Steering Committee and Mission
- Signing Ceremony of the Minutes of the Meetings
All'; Sandakan — KK —KL
27 17 Dec (Fri) - Reporl to MoNRE Trans
(13) - Report to the Embassy of Japan fer
- Report to the JICA Malaysia Office
All; K1 — (Tokyo (18 Dec (Sat)))
28 18 Dec (Sat) All; (KL —) Tokyo
(14)
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