Chapter 6 Overseas Study

6-1 Outline of Study in Cambodia

1) Background

We have conducted the “Study on the Livelihood Improvement Program in Rural Japan and the Prospects
for Japan’s Rural Development Cooperation” since FY2001. This study was intended to put the expenence
Japan has gamned through the “efforts to extend livelthood improvement that were made m rural villages
following the end of World War II” to use in the agnicultural and rural development of developing countries,
while at the same time contributing to poverty reduction and the improvement of women’s status. We have
conducted studies across Japan, and worked to classify and systematize the expenences and results of
livelihood improvement extension activities carried out in Japan. In addition, we have attempted to collect
and classify matenals that were used to extend those activiies.  This includes reprinting, copying and
translating into English when necessary. In FY2002, we also performed the study in Laos and Malaysia,
with continuously exploring and considering the possibility to put those experiences and results to use

the agricultural and rural development 1n developing countries.

2) Objectives

(1) Based on the experiences gained through the study conducted in Laos and Malaysia last fiscal year,
the team will venify that the findings of the study will be applicable ai the sites of mternational
cooperation.

(2} The team will perform venfication of practicality of useful traming matenals that the Study
Committee prepared.

(3) The team will examme how Japan’s rural livelihood improvement experiences as well as the results of
a study regarding the experiences will serve village development in Cambodia.

(4) The team will examine the prerequisites and points to be noted when offering assistance to developing

countries based on Japan’s rural livelihood 1mprovement experience.
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(5) Thbrough a study, workshop, and seminar on site, the team will introduce the outline and examples of
Japan’s livelthood improvement. Suggestions will be offered regarding project activities and rural

development 1n Cambodia by demonstrating an extension method.

3) Reason why Cambodia and BAPEP (Battambang Agricultural Productivity Enhancement Project)
was selected.
(1) The area is in Asia of which extension worker system works to some extent;
{2} The project’s activities include an element of extension;
(3) The project 15 mn the initial stage (due to the objective of the study offering suggestions about
extension); and

(4} The project side has some understanding about Japan’s hivelthood improvement movement.

4} Participants:
Cambodian side = JICA Phnom Penh Office, experts and counterparts at BAPEP, relevant nunistries and
agencies in Cambodia and donors

Japanese side = Members of the study team

5) Dates:
Study: December 1 {(Mon} to 11 (Thurs), 2003

Seminar December 9 (Tue), 2003

6) Details:

(1} Stady-
The team will conduct an interview survey and focus group discussion with residents at the villages
where the project has been implemented to know their current situation, and examine where Japan’s

livelthood improvement experience will be applied.

146



(2)

(3)

JICA experts 1 charge of the project and counterparts will join the study.

Workshop

Taking into consideration the characteristics, 1ssues and needs of the villages that were 1dentified
through the survey and discussion, the team will introduce examples of livelihood improvement that
are conswdered to correspond with the realities of the villages and to be useful to villages where the
project has been 1implemented

(At the study of this tume, a cooking seminar was delivered upon the request of the residents.)

Semunar

<1> Introduction of history, outline and examples of Japan’s ivelihood improvement

<2> Presentation of general description and progress of BAPEP

<3> Report on a study at the site and offering of suggestions

<4> Colligation (Q & A, etc.)

7) Team members:

Hiroshi “Kan™ Sato, 1n charge of colhgation (Senior Researcher, Institute of Developing Econorues)
Etsuko Seimori, m charge of livelthood mmprovement (Manager of Rural Village Livelihood Division,
Yaeyama Agrnicultural Improvement and Extension Center, Yaeyama Office, Regional and Qutlying
Islands Promotion Bureau, Department of Planming and Development, Olunawa Prefectural
Government)

Masami Mizuno, in charge of administration (Policy Research Coordinator, Policy Research Institute,
MAFF)

Masao Watanabe, mn charge of study planning, (Planning Division, Agriculture, Forestry and Fisheries
Development Study Department, JICA)

Tomoko Hattori, in charge of coordination, (Former Expert, JICA)

Miho Ota, observer, (Doctoral program, The University of Reading, UK)

147



8) Itinerary

Date Schedule Details
December |  Narrta at 10:55 A.M by JL717—Bangkok at 3:35 PM.
(MOH) Bangkok at 5:30PM by TG698—Phnom Penh at 6:45 PM
December 2 Meeting with JICA Phnom Penh Exp!ananon of aims of viIsit and arrangements fora
{Tue) Office seminar
Phnom Penh— Battambang Traveling
Meetmg wnth BAPEP off‘ ice Confirmation of detailed schedule during visit, etc.

December 3 Field study i areas where the pro_|ect Key informant mnterviews with chief and his wife at

(Wed) has been conducted Ta Kream commune, mayors, their wives and women
farmers at Ta Kream and Ou Pong Moan villages
{total 8 persons)

Explanation of aims of study, ascertaining of
sntuatlons at areas

December 4 Field study in areas where the project  Focus group dlscussmn at Ta Kream and Ou Poncr
{Thurs) has been conducted Moan villages

Viilagers being divided into two groups of men and
women

December 5 Work shop in areas where the project  Presentation on Japan 5 lwehhood tmprovement

(Fri} has been conducted expertence and study results at two villages to
mayors, their wives and other villagers of seven
villages in Ta Kream commune”

Cookmcr semlnar in the afternoon’

December 6  Discussion with BAPEP team Presemation on results of study (comments and advice
(Sat) ﬁom the study team) ancl dlscussmn
December 7 __Collatlon of data preparatlon for ~ Wrap-up of activities from day 2 1o day 6 sorting out

' A brainstorming session was held to discuss “what improvement was made 1n the village m the past ten years™
Participants put on paper and 1dentified changes and improvement in terms of livehhood and production to
speculate about what brought about those changes and improvement. Increased harvest of rice, livestock
husbandry, cooperation among villagers, and outside support were cited as factors that contributed to
improvement

Videos were shown along with presentation of outline and examples of Japan's livelihood improvement  The
team also mentioned the points 1t noted during the two-day study  Participants were mayors and their wives
of seven villages in Ta Kream commune, county officials, and villagers of Ta Kream and Ou Pong Moan
villages.

Agnicultural products produced and sold by a livelihood improvement group in Okinawa -- pickled papaya
and papaya boiled down in soy sauce -- were shown by Ms. Seimori during a workshop m the morning and
attracted keen interest from the villagers who strongly hoped to learn how to cook them  This resulted in a
cooking seminar held suddenly n the afternoon. The preparations of papaya which was soaked 1n soy sauce
sweetened with sugar, boiled down in soy sauce, and pickled were tasted by villagers.

[
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Date Schedule Details

{Sun) seminar of study results, preparation and arrangements for a
presentation at a seminar, etc.

December 8  Courtesy visit to CEDAC?, Ministry  Report on results of field studies from day 3 to day 5

(Mon) of Rural Development and FAQ by the team and discussion

Observation of WIN project’ Visitation to the project site in Takeo

December @ Seminar on rural area and hivelihood  Presentation on rural area livelihood improvement in

(Tue) improvement Japan —, generalities of livelihood improvement
activities, education of extension workers and their
activities, outcome of livelihood improvement in rural
areas, current situation, etc. -- and exchange of

opinions
December Report to JICA Phnom Penh Office Report on study and semunar 1n areas where BAPEP
10 (Wed) and Japanese Embassy in Cambodia  has been conducted

Bangkok at 10 55 PM by JL704—(Mr. Sato moved to Indonesia for other purposes)

December —Narita at 6:35 A.M
11 (Thurs)

9) Seminar
A seminar entitled “Japan’s Experience of Livelihood Improvement Program' Is 1t applicable to

Cambodia?” was conducted as follows.

(1) Name of seminar: Japan’s Experience of Livelihood Improvement Program: Is it applicable to
Cambodia?

(2) Date 8-60A M. to 0:00P.M., December 9 {Tue), 2003

(3) Place Hotel Cambodiana (Phnom Penh)

(4) Participants: Cambodian ministries and agencies, as well as donors related to rural development, those

assoclated with BAPEP, and the study members

* CEDAC=Centre d’Etude et de Développement Agricole Cambodgien (Center for Study and Development in
Agriculture): NGO which has implemented SRI extension in Takeo and other various areas in Cambodia
* WIN=Women in nrrigation A project in Takeo that has been promoted by FAQ
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(5) Time table

(6)
(7

(8)

08-00

08.10

08:40

09:10

09 30

09:50

10:10

10:30

10:50

1130

Openng address by Mr. Mitsugi, Assistant Resident Representative, JICA Phnom Penh
Office

Explanation about outline of the study and aim of the semmnar

Self-mtroduction of the team members and participants

How Japan overcame poverty in rural areas (Mr. Sato, team leader)

Livelihood and productivity improvement -- From postwar Japan’s livelihood improvement
expernience (Dr. Mizuno, team member)

Video shown on Japan’s livebhood improvement: “People’s Efforts for Brighter
Tomorrow™

Break

Outhine and progress of Battambang Agricultural Productivity Enhancement Project (Mr.
Vachira)

Presentation of exampies by the field study team (Ms. Seimor1, team member)

Suggestions from the field study team (Mr. Watanabe, tcam member)

Open discussion (Facilitator: Mr. Mitsugi, Assistant Resident Representative of JICA office)

Summing up (Mr. Sato, team leader and Dr. Tokida, Chief Advisor, BAPEP)

Details of presentations by Mr. Sato, Dr. Mizune, Ms Semmori, and Mr. Watanabe

Video shown:

Shown was video entitled “People’s Efforts for Brighter Tomorrow” which was produced by

Kagoshima Prefecture. This video depicts the postwar situations, efforts for a livelihood

improvement movement, and 1ts activities in rural areas in Kagoshima Prefecture, Japan.

Colligation

Participants engaged n wide-ranging discussion during Q & A session based on presentations on

Japan’s livelihood improvement, a video shown, and reports on the field study
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Current situations and 1ssues in Cambodia that were identified at the discussion included (1) attentions
concentrated on mfrastructure and agricultural technology, (2) problems on distributton and marketing
strategies, (3) farmers without land, and (4) capabilities and training of extension workers. Questions
were asked regarding governmental mvolvement in livelihood improvement activities in Japan -- support
system, funding, etc  Opimons were actively exchanged also on the fact that many NGOs started their
activities at a village before the completion of coordination among relevant organizations, and on defimtion

of an extension work.

6-2 Outline of Study in U.S. and Canada

1) Background and purpose

The team will transmut the information on Japan’s development experience to those concerned with
international cooperation and assistance in U.S. and Canada, and to the world, based on the results of this
Study. This will include opinions exchange with the other donors and those concerned with development,

which should be fed back to the study

2) Team member

Hiroshy “Kan™ Sato, Semor Researcher, Institute of Developing Economies

3) Schedule
March 2 (Tue)  Narita at 10.10 A M. by NH2— Washington D.C at 940 A M.
Afternoon: Courtesy vistt to JICA Washungton D.C. Office/DC Forum (presentation)
March 3 (Wed) Mormng Courtesy visit to World Bank/Collection of information
Afternoon:; Courtesy visit to USAID/Collection of information
March 4 (Thurs} Archives of United States Department of Agriculture /Collection of information
March 5 (Fri) Washington D.C at 8:30 A.M. by UA7857-»Syracuse at 9:56 A.M

Moming: Meeting with those related to Cornell University
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Afternoon: Presentation
March 6 (Sat) Syracuse at 10 15 ALM. —Boston at 1144 A.M
Afternoon. Meeting with researchers related to Harvard University
March 7 (Sun)  Boston at 4:50 P.M. by AC663—Ottawa at 606 P M
March 8 (Mon) Morming Courtesy visit to CIDA/Meeting/Presentation
Ottawa at 6:50 PM. by AC139—Vancouver at 9:10 P.M.
March 9 (Tue)  Vancouverat 11-20 A M. by JL1—

March 10 (Wed) —Narta at 2-20 P.M.

4) Summary

Presentation was delivered to foreign people 1 North Amenca on four occasions.  On either occasion,
explanation was made with using pictures for reference, about postwar sitnation in Japan and evolution of
an agricultural extension system, which was mtroduced according to an instruction on democratization
from GHQ (the U.S. government), adapted and rooted in Japan through vanous methods by Iivelihood
improvement extension workers Then, poimted out was the significance of those expeniences for
developing countrnies, where “democratization” and “empowerment of women” has been urged by

international orgamzations and donors,

The first presentation was delivered at USAID (U.S. Agency for International Development). Audience
there was mainly working-level officials. While showing interest in the presentation, they asked questions

mosily about practical matters and know-how like “How can 1 use this method in my project?”

The second was at the Cornell University, where most of audience was researchers and foreign students.
Questions were raised about concrete approach taken by livelihood improvement extension workers and

relation between GHQ and Japan’s Ministry of Agriculture and Forestry.



The third presentation was offered to professors of Harvard Center for Society and Health, who had some
knowledge of Japanese society. Many comments were given, including those about the necessity to view
the livelihood improvement movement as something associated with other contemporary civic movements,
like those of consumers, gomg on 1 urban areas, and also about the necessity to examme the correlation
between the livelthood improvement movement carried out i respective prefectures and the nses m

economic indicators thereof.  Those cominents were academically to the point and noteworthy.

The fourth was a presentation at CIDA (Canadian Intemational Development Agency) with the audience of
about 25, the largest during the trip of this time. Afier listening to the presentation with absorbed interest,
they made comments and asked questions from various angles. The diversity of nterest shown n the
questions asked could be attributed to the fact that CHDA 1s a relatively small-scale organization and has a

Iot of staff with both academic and practical viewpoints.

Audience at every presentation had a keen interest n “Japan’s experience”, which allowed to reaffirm that
the transmission of the ecxpenence 1 English adequately met the needs of donors and development
researchers in North America, and that the progress of our “Study on the Livelihood Improvement Program
m Rural Japan and the Prospects for Japan’s Rural Development Cooperation™ reached a level to make the
results deserving of transmission to those people. It 1s necessary to pay attention to detail when delivering
a presentation 1n the future  This includes the question where the emphasis should be placed depending
on a type of audience -- working-level officials, researchers, etc, and fine adjustment of directron of a
message. At the same time, we need to thrash out the question how to transmut Japan’s social development
expertence to donors 1 U.S. who tend to be more “practical” and “short-term-results” -oniented than ones
m Europe. It would be desirable to have an opportunity to offer a presentation to the World Bank at the
earliest possible occasion, because, although reporter was unable to give a presentation this time, the Bank

was holding sort of an annual assembly for training those persons assoctated with social development.
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Chapter 7 Verification Training

Study Commuttee on “Study on the Livelihood Improvement Program in Rural Japan and the Prospects for
Japan’s Rural Development Cooperation” project, which has been conducted since FY2001, has been
discussing what a training course should be for trainees from developing countries, as one of ways to use
Japan’s livelihood improvement experience m rural development 1n developing countries. In order to
verify outcomes of the discussions through an actual trammg course, it was decided fo implement
“Participatory Traiming Course on Commumity Development with the Rural Life Improvement Strategy” n
the second half of FY2003. This chapter will summarize the outline, mnovative ideas, evaluation of,

lessons learned from, and 1ssues i the future of the course.

7-1 Outline of the Training Course

JICA and AICAF conducted a trammng course entitled “Participatory Trammng Course on Community
Development with the Rural Life Improvement Strategy™ together with the Asian Productivity
Organization (APO) at JICA Tsukuba International center for 15 days from February 2 to 16, All of 15
participants were from APO member countries; namely, one from Bangladesh, Tarwan. Fiji, Iran, Korea,
Laos, Nepal, Pakistan and the Philippmes, and two from Sr1 Lanka, Thai and Viet Nam. Of participants,
being around 40 years old on average, nme worked for the mmistry of agriculture/rural development, four
for the mmistry of industnal economuc development, and one for NGO and a university Most of
participants had some expenences 1n an extension project, and were admmstrative officers of the central
government at the time of their participation 1n the course.  Five out of 15 participants were women, and
one from Korea was a former hvelihood improvement extension worker and involved directly mn a
livelihood improvement project’

The 13-day -- excluding two holidays -- training course was composed of five-day classroom lectures, a

three-day field visit, one-day presentation country by country, and four-day preparation and presentation of

' The participant worked at Korean Institute of Rural Livelthood Science to which Ms Taeko Kiyota. who served as lecturer

11 the tramning course. and some other liveltheod improvement extension workers were dispatched as HCA experts
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reports, policy recommendations and KAIZEN action plans for their workplace in respect of livelihood
improvement. The classroom lectures, which were delivered for the first five days, had two sessions; two
lectures in the morng, and a group discussion -- workshop -- of participants 1n the afternoon. One
lecture -- mine lectures in all -- was basically paired with another, that s, one lecture by a former livelihood
improvement extension worker based on her expenience, and another by a researcher based on a detaled
¢xplanation of the former lecture. The central theme of each classroom lecture was' the generalities of
livelihood improvement for the first day; the regulatory system that supported livelihood improvement for
the 2" day; the roles of cxtension workers and methods of extension for the 3™ day; the livelihood
improvement technology for the 4" day; the livelihood 1mprovement and regional characteristics for the 5t
day. The workshops were conducted so that participants could sort out information acquired through the

lectures they took to identify issues and questions for themselves. Efforts were made to enable the

trainees to organize information through showing a relevant video as needed or other means.

For a lecture by a former livehihood improvement extension worker, traming textbooks were translated
from Japanese into English and given to participants 1n advance. The one by a researcher was delivered
with using a manuscript prepared in English and presentation software. In regard to the field visit
after-mentioned, materials translated nto English were given to participanis before the observations.  The

materials were acquired when we visited the sites in the preparatory stagez.

Participants visited and stayed two nights for observations 1 Daigo town, Kuji-gun, which 1s located 1n the
northern part of Ibaraki Prefecture. The major reasons why Daigo town was chosen as the site for the
field visit were as follows: (1) It is not included in the Tokyo metropolitan district, and stll had
characteristics of rural areas; (2) It had engaged m active livelihood mmprovement movement, and had
worked to implement various reglonal development measures based on the movement; and (3) It effectively

utitized local tourism resources such as waterfall and hot spring. The participants were able to make

*  Lecture textbooks and materials for presentations and a field visit prepared for the traming course were organized nto an
R-LIP traimng hit in the Repori
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meanmgful and efficient observations m Daigo town, owing to mermbers of livelihood improvement and
regional development groups as well as staff at the town office, who fully understood the purpose of the
traming cowrse and field visit and took meticulous care of it. The participants visited Omiya Area
Agricultural Improvement and Extension Center, which was 1n charge of Daigo town, to comprehensively
learn about what an extension project including hivelihood improvement should be and its issues, and

concluded therr field vistt.

The second half of the training course was mainly composed of works carried out by participants. On the
day subsequent to therr return from the field visit, the participants produced a report on Japan’s hvelihood
improvement according to their own understanding, based on the information obtained through the lectures
taken and the field visit (see “R-LIP Report” °).  On the following day, participants offered a presentation
couniry by country to compare a rural area development policy and its implementation 1n each country,
with using basically common understanding of Japan’s livelihood improvement among them as a
benchmark The last three days of the traming course were spent on completion of an R-LIP report as
well as preparation and presentation of policy recommendations for a rural area development policy and its
mmplementation m each country, and KAIZEN action plan for their workplace, which was also an action

plan for each participant after the completion of the training course.

Products of the training course were (Dan R-LIP report, @field visit report4, @policy recommendations,
and @KAIZEN action plans for workplace. It was specified as one of objectives of the training course,
as well as confirmed and agreed at the orientation on the first day of the course to consider them as the
products of the tramning  The R-LIP reports, produced by participants on Japan’s livelthood improvement

accordmg to their own understanding about 1t, indicate that participants had a keen interest in roles of

¥ Report of the Understanding on Rural Life Improvement Program {R-LIPY in Japan

* Report of Field Visit in Daigo Town. Ibaraki Prefecture. Japan
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livelthood improvement extension workers, their self-sacnficing hard work, relationship of trust between
residents and the extension workers, KAIZEN method, and empowerment of rural women, through R-LIP.
On the other hand, the report barely mentions how livelihood improvement has historically evolved or has
been positioned in rural society. The field visit report, which was based on analvzed results of
observations m Daigo town in Ibaraki Prefecture mawmnly from econonucal, social and organizational
aspects, show that participants had some correct understanding about Japan’s rural areas, local
administration, and measures for livelihood mmprovement and rural development, although therr analyses
were not deep.  Policy recommendations and KAIZEN action plans for workplace were prepared as each
participant’s product of the training course, with taking into consideratton each national origm and
workplace environment after a group discussion. Although all participants prepared and made a verbal
presentation of policy recommendations and KAIEN action plans for workplace, they were not mcluded
in the documents as products of the training course.  Some examples of those recommendations and action

plans are as follows:

(1) Pelicy recommendations:

« Greater focus should be placed on human resource development to utilize sparse development
resources more effectively for realization of rural area development.  For this purpose, I would like to
conduct a seminar within one month to make a presentation at my workplace — umiversity — on my
visit to Japan based on the R-LIP traiming course of this tune, for arousing opinions on this 1ssue.
(Participant from Viet Narn)

* Resident- and commumty-led development actions should be appropriately evaluated by the
government.  (Participant from Fij1)

- The government should look at not only production but also livelihood to commut itself to nurture
“thinking farmers™. (Participant from Taiwan)

+  Services of Productivity Institute, which center on promotion of industnial production improvement at

present, should be expanded to mclude the improvement 1n agricultural production and livelthood 1n

158



rural society  For this purpose, | will transmut the concept of R-LIP to inside and outside of my

workplace  (Participant from Thailand)

(2) KAIZEN action plan for workplace:

+ Twill implement “58™ at my waorkplace to tidy up there, and personally would like to learn how to use

PowerPomt. An electrical hot water pot should be placed at my workplace for help-yourseif m order
to reduce the tume for tea break durmg office hours In additton, 1 would like to hold a briefing
session on R-LIP after my return from Japan and implement 1t at tea estates within six months.
(Participants from Sri Lanka and Nepal)
I will offer a briefing session on R-LIP to my supertor and a presentation on my visit to Japan to my
colleagues. 1 will assemblie extension workers and conduct a domestic seminar to discuss about how
to incorporate R-LIP into the current extension activittes 1 would like to work for extension of
improved “kamado (cooking stove)” on project sites.  (Participants from Laos and Pakistan)

+ 1 would like to discuss “thinking farmers” at my workplace to propose a joint study on “self-reliant
rural women’s orgamzation” between Japan and Korea. Based on the results of the study, an

mtemational symposium on R-LIP may be conducted m 2006. (Participants from Korea)

On the last day of the traimng course, a session was held to show the products of the course including
presentations of above-mentioned R-LIP and field visit reports, policy recommendations and KAIZEN
actton plans, with attendance of Director of the Agncultural Department of Asian Productivity
Orgamzation (APO), Managing Director of JICA Tsukuba International Center, members of Study
Comumittee on “Study on the Livelihood Improvement Program in Rural Japan and the Prospects for
Japan’s Rural Development Cooperation” and lecturers of the course.  This session, which was conducted
by the participants on therr own mtiative from preparation of matenals to master of ceremonies and
presentations, indicated that the participants understood R-LIP as well as the sigmficance of the fraining

course which took Japan’s livelihood improvement as an example, and were eager to use those examples
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for KAIZEN at each workplace and 1n each country. After the session, an opportunity was provided to
APO, AICAF and JICA, which offered the tramming course, to listen to evaluations of the course and

suggestions directly from participants

7-2 Innovative Ideas, Evaluation of and Lessons Learned from the Training Course
This section will summarize umque features and innovative ideas experimented at the trammng course,
evaluation by the participants and those offered the course, lessons learned from the course and points to be

mproved in the future.

1) Inclusion of a lot of group discussions -- workshop

In this course, group discussions among participants -- workshops -- occupied the whole aftemoon session
for the first five days and the most part of training after the field visit.  To put 1t the other way around, the
input was offered only through lectures in the morming for the first five days and through the three-day field
visit. Compared with traditional tramning courses, this one included less input and more group discussions
among and work by participants.  Thus composition and the flow of the course allowed the participants to
gradually accumulate understanding about central themes and to tackle problem-solving on their own in the
second half of the course. Encouragement and motivation for “understanding followed by actions™ was
successfully mcorporated nto the course design.  That means mformation provided through the lectures
were confirmed and orgamzed through the workshops. Then participants deepened their understanding
through producing an R-LIP report, analyzed and compared current srtuations in each country with using
understanding of Japan’s examples as a benchmark, prepared policy recommendations, and devised
KAIZEN action plans for their workplace which could be implemented at once. In this course, products
of training were prepared based on mformation which were input by lectures and then organized by tramees
themselves, offering a fairly appropriate balance among the activities  In order to enhance understanding
of the participants about R-LIP, it would be better to otfer lectures on livelihood 1mprovement at the second

half of the course, too. Actually some participants pointed out in their comments on the course, “it would
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be more effective that the course mcluded additional lectures and discussion with lecturers to verify the
mnformation obtained m the field”, The 1ssue we have to address from now on 1s the effective provision
and verification of information by those other than participants at the stage of the second half of the course
m order to enhance understanding. This should be effected by encouraging, not by checking,

self-imtiateve of participants through melusion of a lot of workshops.

The flexible course design of this training was enabled by the existence of an efficient facilitator who could
appropriately respond to any situation. An Indo-German consultant served as facilitator of the course for
almost the whole period, who had facilitated training courses for DSE and other development orgamzations
as well as for private companies in Germany. The facilitator presided over a large part of the course
including workshops in the first half , except lectures. When the participants prepared the products of
traing, the facilitator methodically explained about what work they should do specifically, how that work
should be proceeded, what was each role allocated to an individual participant and what output was
expected as a whole, successfully bringmg out the mpiative of the participants. This trammmg course
realized the participant-driven operation of the course owing to the capability of the experienced facilitator
we invited It is necessary to consider 1if an experienced facibitator can always be secured, and what

alternative solution(s) should be taken otherwise.

2) Lectures by livelihood improvement extension workers and researchers

At the first half of the course, a morning session was composed of two lectures on the themes which were
almost dentical; the first lecture was given by a former livelihood 1mprovement extension worker and the
second by a researcher n the field of livelithood umprovement to follow up the first  The course mcluded
nine lectures on the first five days, which were delivered m this format by four former hivelihood
improvement extension workers and four researchers m the field of livelihood mmprovement -- and one
more researcher speclalized in KAIZEN. The delay i the decision on the selection of the themes of

lectures and lecturers caused some 1nsufficient prearrangement, coordination of the contents of lectures,
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and linkage between lectures by former extension workers and researchers. As a result, contents
overlapped between lectures  Some participants said, “Many lecturers told a sumlar story”, and “] wanted
to listen to a lecture not only by a former extension worker, but also by the one now 1 service™  Even
with sufficient prearrangement and under the different themes, repetition of a similar story may be
mevifable since the subject of “livelihood Improvement” was common to all lectures. A
one-hour-and-a-half lecture might be too short to have sufficient discussion. It mught have been more
effective 1f more time was allocated to a fewer number of more carefully selected livelihood improvement
extension workers and researchers, who could have deepened the contents while delivering thewr lectures
and having communication with the participants. In any case, mne lectures for five days might have been

too many.

All former hivelihood improvement extension workers except one offered lecturers in Japanese, which was
translated into English word for word This style takes time and may prevent the true meanmg of
lecturers’ messages from being conveyed. On the other hand, experienced professional interpreters
include explanation of circumstances and background unique t0 Japan, which speakers take for granted and
do not mention, in their translation impromptu to facilitate communication between speakers and audience.
Many participants in a training course want direct communication with lecturers. It seems that even a
Iittle direct communication greatly strengthens a sense of closeness. For lecturers whe do not speak
English, 1t would be more effective to start their lectures with English, if possible, and then shift to
Japanese which will be translated into English by professional interpreters.  Another method experimented
in the training course was that a researcher in the field of livelihood 1mprovement presided over a lecture
by a former livelihood unprovement extension worker to facilitate mutual understanding between a former
extension worker and the foreign participants who differed in cultural background. As mentioned,
résumés of lectures were translated into English and given to the participants in advance, which also
faciitated the understanding by the participants. Some participants read the résumés and prepared their

questions before attending a lecture.  This preparation work takes some efforts due to time constraints and
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lecturers’ tight schedule. However, proper textbooks should be continuously produced as before

3) Well-prepared field visit and exchange

The well-prepared field wvisit to Daigo town n lbaraki Prefecture was greatly significant and efficient.
Lectures and explanation at the site were generally to the pomnt, and partcipants understood the profile of
the community and actrvities of livelihood improvement fairly well A luncheon meeting with members
of a livelthood wmprovement group and a get-acquainted reception with community women at a closed
school offered an occasion to eat a meal together and talk with them mn small groups. Through those
occasions, the participants obtained more wn-depth mformation directly from residents of the community.
Ms. Masako Usui, who lived in Daigo town and was a former livelihood improvement extension worker,
made out the schedule for the field visit and accompamed the participants. This cooperation of her
allowed the appropniate observation of varous groups, people, and activities associated with livelihood
mmprovement and rural development. Participants stayed two nights at a Japanese-style hotel with sharing
a room with other participants. The shared rooms did not cause any trouble possibly due to advance
notice, and seerungly brmging about stronger sense of umity and collaboration among participants. It
seemed that this facilitated preparation of products by participants at the second half of the course  For
the field visit, the ponts to be observed were identified at the workshops beforehand  Therefore,
discussions rarely drifted to irrelevant matters such as commercialization and processing of agricultural
products and other technical 1ssues.  The field visit was apprecrated more highly by the participants than

any other program of the course.

The well-prepared field visit was very informative and meaningful. This would be because those mvolved
m the observations visited Ibaraks Prefectural Office, Daigo town and an extension center several tunes
the preparatory stage to ask for cooperation and fully explained about the purpose of the visit  One of key
factors behind the success of the visit was a full cooperation 1 this stage from Ms. Uswt who lived in Daigo

town and was a former livelihood improvement extension worker.
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The field visit provided several occasions for the parhcipants to talk directly with people there.  If there
were more interpreters, more m-depth discussion would be held i a smaller group. For a field visit, it
would be 1deal if one can secure both a professional interpreter who conveys a message of a speaker
without fail to whole participants and many volunteer interpreters who support commumcation in small

groups of participants.

Timing of a field visit should be discussed from now on At the evaluation session on the last day, one
participant told that it would be more helpful if they could see actual agricultural work more — agricultural
work with actually using farm equipment, working farmers, agricultural products m the fields, etc. There
1s a difficulty to mmplement a field visit during a farming season. However, 1t would be necessary to

examine if there is any way to make it possible.

4) Understanding of participants about R-LIP and issues in the fature

During the trammmng course, the participants summarized Japan’s livelihood improvement experience
according to therr understanding, devised their country’s rural and regional development policy and its
mplementation plans based on the summary, and offered the presentation of the plans for respective
countries in a small group. By companing the contents of the presentation of each country, the participants
were able to understand well the mstitutional aspects - central govermment - prefectural government -
extension center - community -- of a livehihood improvement program. They also showed interest in the
role of extension workers in which they functioned as an mterface to Imk the formal orgamzation of
government and unorganized individual residents. Since the interface does not functton well in
development countries many projects and programs for residents 1n a village have been implemented
directly by the central government or competent authoriies It was discussed that those development
activities consequently often had not led to enhanced capability of the whole village, and probably rather

brought about division or split among residents.
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The participants, on the other hand, seemed to misunderstand or not to understand very well about historic
backdrop in rural areas in Japan after the war. This included probiems mn rural areas and difficulty for
Iivelihood mmprovement extension workers in carrying out activities in a village at that tume. Similarly,
they did not necessarly fully understand the connection, role sharing, charactenistics, objectives, and the
plurality of human resources, among or of various orgamizations i rural communities. They
comprehended that livelthood improvement extension workers were very self-sacrificing through listening
to the workers” experiences. However, the reason why the workers were so self-sacnificing did not seem
to make sense to them. Although they were interested in the keys and concrete methods by which
livelihood improvement extension workers successfully blended mto communities, the participants could
not obtain adequate answers or information about them.  For extension workers themselves, those simple
but essential questions seemed to be too obvious to answer appropriately. Some way(s) had to be
considered to deepen the understandmg of the participants, such as objective analysis by a researcher and

exploration through a discussion.

Participants had a strong interest in depopulation and aging, difficulty expenenced by men n finding
marnage partners, low international competitiveness in agricultural sector, inadequate growth n
agricultural income and other current issues in rural areas, which had not been solved even by longtime
efforts of livelihood improvement. Those present problems, however, were not fully discussed mamly
due to time constramts. Although the 1ssues, in which the participants were keenly mterested, scarcely
concerned livehhood 1mprovement, they should have been included m a discussion session. If
participants discuss today’s rural problems and measures against them after understanding past examples of
livelthood improvement, they would get hints that are useful to developing countries facing with many

problems.

Participants wished to have explanations also for the livelihood improvement, the explanations similar to

those normally given for typical development projects and programs on their position 1 important political
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1ssues, specific objectives; procedures; methods; expected impact; ways of M & E (monitoring and
evaluation); and sustainability. Livelihood improvement is not a “project”, but a process of KAIZEN --
trial and error.  However, they showed a strong tendency to look at 1t as a “project”  The contention that
livelihood improvement “1s not a ‘project’, but a process of KAIZEN -- trial and error”, which was not
necessanilly made clear in the preparatory stage of the training course, manifested uself through the
participants’ guestions about livelihood improvement asked in terms of a project. It would be sigmficant
to ntroduce livelihood improvement as an alternative to traditional project-type development, with

repeatedly discussing this point in detail

5) Work to prepare products by participants

This trainmng course included participants-driven work to prepare products of training; namely, R-LIP and
field visit reports, policy recommendations and KAIZEN action plans for workplace.  For the work which
was specified as one of objectives of the course, the concrete content and the way to produce were left to
the discretion of the participants. They actively and enthusiastically worked to prepare R-LIP and field
visit reports by cooperatively putting the reviews of lectures and the field visit into writing, seemungly
achieving a certain success. Through preparation process of those reports, the participants refiected on
Japan’s livelihood improvement agam and were able to clarify the uncertamn information each other, which
resulted in deepened understanding about it Those reports, which were prepared as a product of
collaboration among 15 participants from developing countries, represent the image of Japan’s livelihood
improvement as viewed from the viewpoint of developing countries  This includes indications as to
which elements are useful, applicable and difficult to apply. It would be important to review “Japan’s
livelihood umprovement” from the viewpoint of developing countries in transnutting Japan’s experience to

overseas in the future.

On the other hand, participants were not so active in devising policy recommendations and KAIZEN action

plans for workplace. Some seemed to have their doubts about devising the recommendations and actions
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plans with saying, “Policy recommendations relate to cnticism against current polictes”, “I do not
understand what KAIZEN action plans for workplace mean”, and “How can you follow-up the
recommendations and action plans?”  Generally speaking, participants i a training course do not take so
seriously the policy recommendations and the action plans corresponding to KALZEN action plans for
workplace, The participants in the course might have taken them rather too seriously, which caused their
concern for the recommendations and action plans. In fact, the recommendations and action plans they
devised were more or less more concrete than the conclustons of typical seminars, possibly because more
tume was spent on warkshops n the first half of the course and for the preparation of the R-LIP report.
However, the report as the ultimate product of the course was able to accommodate, as ongmally planned,
neither the policy recommendations which could have been submitted to their offices, nor the KAIZEN

action plans for workplace which could have served as their action plans after the completion of the course.

It was possible to encourage them to submit their policy recommendations and KAIZEN action plans for
workplace to include them 1n the resultant reports even if there was some resistance to domng so. Since
this course placed emphasis on the initiative of the participants, we did not ask them to submit the
recommendations and action plans, which were just verbally presented. It rught have been inevitable to
resort to the arts of compromise, considering the tight schedule in the second half of the course. With a
hittle more time, the recommendations and action plans might have been handled in a manner that was more
satisfactory to the participants by strengthening individual coaching and consultation in the process of
preparing those documents. This would have led to the enhanced self-assessment of the participants on

their behaviors and duties, which was scarcely effected dunng the course

6) Diversity of the participants and grouping
Although this course focused on livelihood improvement, the participants were not necessarily experts in
Iivelihood wmprovement or extension. They varted m background, being consisted of mainly

admnistrative officers engaged m agricultural and/or rural development in the central government, as well
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as staff of a umversity, NGO and local government, an expert in agricultural extension, and a researcher in
the field of livelihood improvement. The diversity of participants 1s significant for the purposes of
gaining varous perspectives, promoting the understanding about Japan’s hivelihood improvement m gach
country, and obtamning broad support to hvelihood improvement activities. As Japan’s livelihood
improvement has not been so widely known m the context of agricultural and rural development mn
developimg countries, such attempt to transmit the information on it is important.  On the other hand, most
of those participants are not 1b 2 position to put in practice their expeniences in and knowledge of livelihood
improvement. Varwous perspectives among participants also tend to cause the discussions to diffuse
mcoherently, without being able to narrow the focus of the tramning It 18 very likely that discussions
become abstract and do not lead to concrete actions because there are few persons who have been engaged
in actual field work. For this traming course, it was known in advance that participants would vary in
background, and that most of them would be policymakers and administrators of the central governments.
Therefore, we made efforts to offer information and occasions to the particapants so that they could reflect
by themselves on the political aspect of hivelihood improvement, on its positioning m the agricultural/rural
development and extension, and on the question what a support system should be for residents-led
development like livellhood improvement. The R-LIP report, which was preduced by the participants,
indicates that the participants’ understanding and interests generally conformed to those directions. The
policy recommendations and KAIZEN action plans include a lot of views expressing their willingness to
hold a domestic sermunar on livelihood improvement after return to their countries  If those participants
really conduct the seminar 1n each country, examples of Japan’s livelihood improvement will be more
widely known in those countries  Only this kind of outcome would demonstrate the significance of the

training course, which was conducted for various participants with stronger interest 1 policy

In the training course, 15 participants were often divided into a group of five or so to have a discussion and
to do some tasks. Before the field visit, the composition of a group was changed each time so that they

could exchange opinions with as many different participants as possible. During the field visit,
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participants were 1mtially divided into two by gender. Then men participants were groaped according to
therr country, with each group consisting of participants from countries having similarity in customs. The
number of groups was three:  Group 1 ncluded participants from Fiji, Taiwan, Laos, and Viet Nam (two);
Group 2 those from Bangladesh, Nepal, Pakistan, Sr1 Lanka (two), and Group 3 -- women’s group -- those
from Iran, Korea, the Philippines and Thai (two).  All groups gradually forged relatton of cooperation and
trust within the group as they proceeded with their work.  Their group dynamics were really impressive

However, sufficient cooperative relation was not necessarily established for the whole of 15 participants

As mentioned, each group was composed of participants from countries having sinulanty in the cultore,
which facilitated understanding and estabhishment of cooperative relation within the group  Tlhus, at the
same time, prevented the international group traming course from making full use of its characteristic of

mutual learning through “different cultures and different backgrounds”.

7) KAIZEN process of course operation by the participants

At this training course on the central theme of hivelihood improvement -- improvement means KAIZEN
Japanese, an attempt was made to put KAIZEN into practice on the operation of the course by the
participants in training.  On the {irst day, the participants were provided with a notepad and mstructed to
write down on 1t what they noticed about KAIZEN on the course operation. ~They were supposed to
discuss every day the pomts needing improvement in the course operation based on their notes, and to put
mto practice what they could do. Practically, the participants could not find any pomts to be unproved
after pointing out some for the improvement 1n the disposition of tables on the first day.  During the first
half of the course when they stayed at the same classroom, the room was getting tidier day by day, which
showed that they tried to make minor KAIZEN without putting it mto words  After the field visit or
change in the venue, however, it seemed to be difficult for them to start some KAIZEN by themselves.
There were some questions whether the participants became so accustomed to KAIZEN that they would
imtiate some changes in their behavror after the completion of the course. Nevertheless, it 1s certain that

the words and concepts of KAIZEN and “58” have been put into the heads of the participants as knowiedge
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and experience which they have acquired through actual practice, regardless of howsoever temporary it

was.

8) Evaluation by the participants -~ based on evaluation sheets

Summary of training evaluation sheets filled m by the participants 1s as shown n the table below. The
results of the evaluation show that the training course generally received a high evaluation as a whole.
Relatively low evaluation was given to the schedule and tume allocation  This would probably be because
the 15-day training course was considered to be somewhat redundant. A close scrutiny of the program
could have shortened the period of the course to 13 days -- within two weeks with one day-off in the
muddle -- by reducing the first and second half by one day respectively. The participants generally had a
high mterest in R-LIP, and evaluated fairly lughly the theme of livelihood improvement. In the matial
stage of the course, some expressed unfavorable opimons hke “livelihood improvement is old-fashioned
now” and “1t was posstble only in Japan™. However, the participants seemed to have started thinking that
they could leam something from Japan’s experience, and such opinions were never heard 1n the second half
of the course.  On the other hand, national peculianties in Japan and the historical backdrop of the postwar
era were not discussed and analyzed much. KAIZEN, “58”, presentation skills and group discussion --
workshop -- were appreciated as practical techniques. Some participants commented that not only
examples of success, but also those of failure should have been introduced to them. The field visit, which
was well-prepared, recetved high evaluation with 85% of the participants rating it as “beyond expectation”,

showmg the importance of detailed preparation for a field visit.

7-3 Issues in the Future

The training course verified that 1t was highly significant to transmit Japan’s livelihood improvement
experience to developing countries through a traming course, and that the method tried this tume was
basically adequate. The method would be especially effective for a training course with the aim of

rousing the nterest in, and enhancing the understanding of, Japan’s livelihood mmprovement 1n developing
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Items of evaluation Beyond expectation Up to expectation Below expectation

Theme 46 (38) 46 (39) 8 (3)
Schedule 36 (35) 57 (61) 7 (4)
Time allocation 21 (33) 71 (57) 10 ( 8)
Time management 50 (43) 50 {49) 0 (8
Method of training 50 (35) 36 {56) 14 (9
Lecturers 45 (50) 47 (47) 8 (3)
Field visit 85 (40) 15 (45) 0 (15)
Overall evaluation 61 (52) 39 (47 0 (1

Unit: % Numbers in parentheses are averages of evaluations for 17 projects in 2003 of the Agricultural
Department, APQ

countries, and also with the aim of creating the conditions there for expanding the support to the launch of a
project by this approach for development. Lecturers, materials for lectures and the field visit, and the
method of training mn the trammg course of this time would be able to be adequately utilized in a traming
project 1n the future. A training course for staff in charge of livelihood improvement and extension is
more focused on livelihood improvement iself and extension technology. It would be more effective to
conduct those training courses as a domestic training project which is offered to the trainees with common

cultural background and framework of policy and allows the use of the single language.

One of the things that have become evident through “Study on the Livelihood Improvement Program in
Rural Japan and the Prospects for Japan’s Rural Development Cooperation” and the traming course of this
tume 1s that it 1s 1mpossible to bring postwar Japan’s livelihood improvement experience to a site of
agricultural development without any adaptation, even 1f the experience includes a lot of essential and
universal elements. The key is that people 1 developmg countries understand “‘postwar Japan’s
livelibood improvement™ on their own way and put it into practice according to the circumstances on sites,
Just as livelihood mmprovement extension workers and rural women adapted and internalized the concept
introduced from the U. S as the “livelihood improvement”. In order to expedite such a process of

nternalization of a new concept, the first step would be the presentation of Japanese experience 1n
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livelihood mprovement in the form of a training course like the one for this time. The second siep would
be to establish a long-term and mutual relation wiih the actors in developing countries who have been the
participants of the course, to assist them n their efforts for development on their own ground, by applying

the knowledge and experience gamed through the training
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