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Intermediate Results for Strategic Objective 2 (1997-2002)

Activities
Intermediate Result Activities Performance
Indicators
1 - Stronger Water -A water policy implementation program -Index of Water
Sector Institutions focused on reducing groundwater depletion Policy
This result will and optimizing the reuse of treated Implementation
strengthen the wastewater. ‘Index of
capability of the MWI -A technical assistance (TA) program that aims | Management
and its two executing tostrengthen the government’s ability to Improvements
entities, WAJ and develop, contract, and manage major -Index of

JVA, to plan, monitor,
implement, and sustain
activities in the water
sector.

infrastructure projects and promote Private
Sector Participation (PSP) arrangements.

-A TA program that will design and implement
an automated accrual-based accounting
system for JVA. In addition, TA was provided
to help JVA in its strategic planning process.

-A nationwide water education and public
information program that aims to expand
public education on the water shortage
situation in Jordan and ways in which
individuals and public- and private-sector
institutions can conserve and more
effectively manage scarce water resources.

-A two-year program to provide action-oriented,
short term technical and managerial training
courses to Ministry staff to improve technical
skills. :

-A TA program for WAJ/MWI to restructure
their financial activities and wastewater
reuse implementation.

Private-Sector
Participation and
Cost Recovery

2 - Increased
Efficiency in Use of
Water Resources

This result aims at
promoting efficient use
of existing water
resources.

-Rehabilitation of 10 springs and wells.

‘Rehabilitation and restructuring of the water
network of16 zones in Amman, thus
considerably reducing unaccounted-for
wafter.

-Improvement to the Zai water treatment plant
that provides water to 40% of Amman
residents.

-Funding four Irrigation Advisory Service
personnel for the JVA to train farmers in
more efficient irrigation methods.

-Funding a new improved on-farm irrigation
water use efficiency program and watershed
management project.

-The Ma’in water treatment and pipeline
project.

-Water systems
rehabilitation
and/or
construction

3 - Improved Quality

| of Wastewater

In a water-scarce
country such as Jordan,
treated wastewater is
reclaimed water, an
important supply of
irrigation water, and in
the future it can
serveas a substitute for
freshwater used in
agriculture and
industry.-

-Design and construction of wastewater
treatment facilities at Wadi Mousa.

-Expansion of the wastewater treatment
facilities in Agaba.

-Design of wastewater facilities in the North
Jordan Valley.

-Financing the construction of a new
wastewater treatment plant to replace As
Samra on a BOT basis with a USAID grant
component

-Expansion of the wastewater freatment

facilities in Mafraq.

-Wastewater
treatment

systems design and
construction
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Questionnaire on Country Program Evaluation

Please fiil in this form and retumn it to JICA via e-mail by March 5 2004. JICA will

appreciate if you could also provide us with any relevant documents to this survey at the
following address:
Goto Testuji
Office of Evaluation, JICA
2-1-1 Yoyogi, Shibuya-ku, Tokyo, JAPAN 151-8558
e-mail  Goto.Tetsuji@jica.go.jp
fax 813-5352-5490

. This questionnaire consists of two parts; the first part covers the overall situation of CPE and

the second part on purpose, approach and methodology of CPE".

IPART 1. Overall Situation|

Organization :
Name

Title

Unit

Answer Date:

Q1. Who conducts CPEs?
( ) a. central evaluation unit only.
( ) b.both central evaluation unit and operational unit (HQ operational unit, field office etc.)
~ Which operational unit? Please specify
( ) c.Other units:
Please specify

Q2. If you choose b or ¢, what are major differences between CPE conducted by central evaluation

unit and CPE conducted by operational unit and/or other units?

1 Terminology used in “Evaluating Country Programme, Vienna Workshop, 1999 has been
our peint of reference. '
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Q3 How many CPEs are conducted every year on average? Please indicate also average budget per
CPE.

a. Central evaluation unit ‘ ( / US$ )
b. Operational unit, if applicable ( - /US$ )
c. Other units, if applicable ( /US$ )

Q4. Please list major CPEs recently conducted by your organization.
a. CPEs conducted by central evaluation unit
[title and year conducted]
1)
2)
3)

b. CPEs conducted by operational unit, if applicable
 [title, unit in charge, and year conducted]
1)
2)
3)

c. CPEs conducted by other units, if applicable
[title, unit in charge, and year conducted]
1)
2)
3)

Q5. Have there been any major changes in CPE approach and methods in your organization since
Vienna Workshop in 1999?

( )} aNo

( ) b Yes

Q6. If you have chosen b, please explain.

Q7. Do you expect any major changes in CPE approach and methods in your organization?

( ) aNo

( ) b.Yes

Q8. Ifyou have chosen b, which ones?
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[PART II. Purpose, Approach and Methodology of CPE |

If CPE is conducted not only by central evaluation unit but also by operational unit and/or
other units, please provide us with information on each of them, by using this form. In such a case, this

form may be filled in by operational unit and/other unit and directly returned to us.

Organization :
Name

Title

Unit

Answer Date:

|A. Purpose and Approach |

Q1 What is the principal intended use of CPE?

Q2. How do you select the country?

a. Which selection criteria do you use?
b. What is the selection procedure?

Q3. What is the timescale under evaluation?
a. How long is the period that CPE covers? ( } years
b. What is the timescale of the country program cycle? | - ( ) years
¢. Is the timing of CPE harmonized with country program cycle?

How?

Q4. What is the topical span of CPE? Please check all which apply.
( ) a. Country program performance _
( )b. Country development performance (macro economic, political environment, governance etc.)
( ) c. Donor performance
( ) d. Other
Please specify

Q5. Which elements of the Country Program do you examine ? Please check all which apply.
( ) a. Individual projects

( HAI

{ )Part

What is the selection criteria?
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() Other
Please explain.
()b Individual programs
( )AL
() Part
What is the selection criteria?
( ) Other
Please explain.
( e Sector/theme
( YAl
() Part
What is the selection criteria?
( ) Other
Please explain.
( )d Other
Please specify.

Q6. On which aspects (results, strategy etc.} do you focus when examihing the above?

a. Individual projects
b. Individual programs
¢. Sector/thematic programs

d. Other

Q7. Which evaluation criteria do you use in CPE? Please check all which apply.
) a. Relevance -
) b. Effectiveness
) ¢. Efficiency
) d. Impact
) e. Sustainability
) f. Other
Please specify.

P S N . T P e T Y
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IB. Methodology]

Q8. How do you evaluate the program performance? Please check all which apply.
{ ) a. Evaluate against performance indicators set
() b. Other
Piease explain
Q9 Ifyou choose a, which indicators do you use, generally? Please check all which apply
( ) a. Use development indicators only
() b Use also other performance indicators

Please specify.

Q10. What is the nature of development indicators used?
( ) a. Using common indicators such as those related to MDGs or PRSP
() b. Using customized indicators agreed with partner countries on case by case basis
{ )c.Other
Please specify.

Q11. ' If you have chosen b, which of the following elements do you take into consideration? Please
check all which apply.
) a. Goal and objectives of the program
) b. Agency-wide goals of your organization
) ¢. Goal of partner countries in the sector/theme concerned
} d. Global goal related to MDGs or PRSP
) e. Practicability in measuring indicators (availability, comparability, reliability etc.)
) f. Other |
Please specify

P T e S N T T

Q12.  Which tools do you use to summarize program performance? Please check all which apply.
() a Descriptive
() b. Econometrics
( ) c. Scale classification
Please give an example
() d. Scoring
Please give an example
( )e. Other

Please explain
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- Q13.  How do you evaluate the program impact ?
a.  Which concept do you use in practice in analyzing the program impact?
() attribution
() contribution
() Other

Please explain

b.  Which apalytical methods do you usually use? Please check all which apply.
{ ) quantitative

() qualitative

Q 14 Do you use comparators in CPE?
( Ya.No
( )b.Yes
If you have chosen b., which comparators do you use? Please check all which apply
( ) other countries '
() Country Programs of other donors in same country
( ) Other
Please specify.

IC. Evaluation Feedback|

Q15. To whom do you report the results of CPE ? Please check that all apply.
) a. Executive board of your organization
) b. Operational units concerned
) . Partner country government
) d. Other stakeholders in the partner country
) e. Domestic policy makers
) f. Donors (in the case of multilateral agencies)
) g. Other
Please specify

Vo S e N T e T e Y

Q16. Are CPE results interested in the on-going/next Country Progfam? Please check which all
apply.
() a. Taken into account in decision to pursue or not some elements of the Country Program
() b. Directly integrated in
() goal/objectives

( ) strategy
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( ) design/implementation/monitoring
() budget allocation
() Other
Please specify.
() c. Referred to when reviewing on-going Country Program/formulating new Country Program
{ ) d. Referred to when implementing Country Program
( )e. Other

Please explain.

Q17. If you have chosen a. and/or b., do you have any mandatory procedure in place? What

mechanism do you use to ensure that the results are taken into account? Please explain. -

[ﬁ Other issues|

Q18. Who is preparing CPE’s Terms of Reference
( ) a HQunit
() b. Field Office
( ) c. Partner country government
( )d. Other
Please specify.

Q19. Who are the evaluators? Please check all which apply
( ) a. Staff of your organization '
( ) b. Independent consultants
Nationality () International ( )Donor country () Partner country
( ) c. Staff of partner country government
( ) d. Other
Please specify

Q20. Have joint CPEs with other donors eéver been conducted in your organization?
( )Yes ( )No

- Q21. Ifyou have chosen Yes, how many CPEs have been conducted recently ?  ( )
Q22. If you have chosen Yes in Q 20., how the countries have been selected. Please explain.

Q23. What are the merits and demerits of joint CPE in terms of their purpose, approach,

methodology, and value-added? Please state.
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We welcomes any additional comments from which JICA might benefit

Thank you very much for your cooperation. We really appreciate your dedication in filling this
questionnaire. We start to compile the results and we hope that your organization will benefit from our

findings.
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Mission schedule (Final) _

Ms. Satoko Miwa, Team Leader (Senior Assistant to the Managing Director)
Ms. Nozomi Fwama, Evaluation Analyst (Senior Evaluation Officer)
Planning and Evaluation Department
April 11-13 (Washington D.C.), April 14 (NY C), April 15 (Ottawa)

Time Activityl Meeting - Venue Con;qs;cttesmfol
Sunday, April 11%, 2004 , -
10:40 | Arrive in Washington (Dulles) Flight NH-002
Evenin Brief dinner with Mr, Yoneda, Resident
8 Representative of the JICA USA
Monday, April 12%, 2004
am. | Courtesy call to JICA USA TICA | 1776 Eye st. NW Suite 895

World Bank: Mr. John Underwood, Director,
Operational Services, Operations Policy & Country MC 10- 473-3911

10:00 Services, Ms. Poonam Gupta (Sr. Evaluation | 561
Officer)
W . . . . H 3-292 o

11:15 orld Bank Mr. Chhibber, Director, Operations (600 1gh Awaiting response from
Evaluation Depatrtment St.) Ms. Gupta

“TSAID: Ms. Susan Wallace, Acting Division Chief, | 11 41
Office of Evaluation Studies and Performance

(Ronald
Assessment; Ms. Anne Beasley, Office of
. . . Reagan Ms. Florence Roach
14:00 | Development Information; and representatives from Buildin 712-4472
the Bureaus of Europe & Eurasia, Asia and the Near 14 Sgt,
East, Latin America and the Caribbean, and Global )

Health. enfrance)

IDB: Mr. Sixto Aquino, Deputy Director of Office | B 740

16:00 | of Evaluation and Oversight, Mr. Inder Ruprah and | (1350 ansisztg;;’:rﬁagga-lzlgilogado
Mr. Jose Juan Gomes (both Economists) NY Ave.)
Tuesday, April 13%, 2004
GAO Ms. Kate Brentzel

GAO: Ms. Valerie Caracelli, Senior Social Science (441 G

10:00 | Analyst, Applied Research and Methods group (to Strategic P'la_nmng &
discuss Evaluation Synthesis methodology) Street, External Lialson
NW) 512-5927
. : IDB: Mr. Lionel Nicol, Chief, Development Assistant Elizabeth
14:30 | Effectiveness, Office of the. Executive Vice | SW 1 100 | Rodezno
President (To discuss country strategy) 623-1237
17:30 | Depart Washington (via National) for NY Flight DL 1762

18:38 | Arrive New York (La Guardia)

Wednesday, April 14, 2004

UNDP/Evaluation Office: Ms. Saraswathi Menon
11:00- | (Director), Mr. Ehsan Khaled (Evaluation TBA
12:00 | Specialist) and Ms. Rudy Sandhu-Rojon (Evaluation
Advisor)

12:00- UNDP/RBAP: _Ms. Sergelen Dambadarjaa, Ms. DC1-23F, Conference Room
12:30 | Razina Gilgrami,

14:30- UNICEF/Eva]mtlon Office: Mr. Jean Quesnel UNICEF, 10" floor conference room
15:00 | (Director)

UNFPA,
15:15- | UNFPA/Office of Oversight and Evaluation: Ms, | DN-1810 | Call Ms. Bierring from the
16:15 | Christina Bierring (Evaluation Officer) (22d0 East | lobby (212-297-5226)
42" St)
17:00- | UNDP/Operations Support Group: Mr. Abdul | DC1- Ext.6609
17:30 Hannan (Program Specialist) 2178 ’
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Mission schedule (Final)

Ms. Satoko Miwa, Team Leader (Senior Assistant to the Managing Director)

Ms. Nozomi Iwama, Evaluation Analyst (Senior Evaluation Officer)
Planning and Evaluation Department
April 11-13 (Washington D.C.), April 14 (NYC), April 15 (Ottawa)

Thursday, April 15%, 2004
9:05 Depart NY (via Newark) for Ottawa Flight CO 2170
10:35 Arrive Ottawa
200
CIDA: Ms. Hatakenaka and Mr. Paul Sadler will | Promena
14:00 .
welcome the mission de du
Portage
' CIDA: Mr. Robert C. Jones, Performance Review
15:00 :
Branch
Friday, April 16", 2004
10:00 | Depart Ottawa Flight AC447
11:04 Arrive Toronto
13:00 [ Depart Toronto Flight AC001
Saturday, April 177, 2004
15:25 | Atrive Tokyo
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Mission schedule
Ms. Satoko Miwa, Director
Ms. Nozomi Iwama, Evaluation Officer)
Planning and Evaluation Department

Time Activity/ Meeting Venue Cop;;;cé;nfo/
Tuesday, May 25", 2004
Narita to Stockholm
(BAOO6 10 :55-15 : 15, BA782 16 :25-19 : 50)
Wednesday, May 26", 2004
Ingrid Nilsson :

Sida, Mr.Stefan Molund, Director, Department for

UTYV / Department for Evaluation and

14:00 Evaluation and Internal Audit Sida }E\’:ﬁ Ti%?g;igtégédsa';ﬂa -10525
Fax: +46 (0)8 698 5610
Sida, Operational Department
p.m. Stockholm to Copenhagen (SK425 18 - 50-20 : 00)

Thursday, May 27", 2004

9:30

DANIDA, Mr. Lars Ellle, Deputy Head, Evaluation

Danida
Ministry of Foreign Affairs

Department 2, Asiatisk Plads, DK 1448
P i Tel: 45.33.92.10.85/92.00.00
Fax: 45.33.92.16 50
am DANIDA, Mr. Peter Jul Larsen, Head, Quality
Assurance Department
Copenhagen to The Hague, Netheriands _
(SK553 16 : 15-17 : 35 and Ams to The Hague by train)
Friday, May 28", 2004
glosom Policy and Operations Evaluation
MOFA, Mr. Nico Van Derek, Ms. Rita Tesselaar, Bld,. ' Depaljtment (I0B)
10:00- 104 Mr. Ted Kliest , Policy and Operations £ Building Boschlust,
12:00 . ’ Y P Bosschul | Bezyjdenhoutseweg 6, The Hague
Evaluation Department, ust Phone: + 31 70 3486201
Fax: + 31 70 3486336
13:30- MOEFA, Mr. Hans Pelgrom, Ms. Margreet | Rm
) 4 45 Moolhuijzen, and Mr. Pit de Lange, Planning | 9C28,
) /Monitoring and Evaluation Project, MOFA
15:00- | Wrap up at Policy and Operations Evaluation 19{(1;128
15:30 | Department (Mr. Ted Kliest) MOFA
Saturday, May 29", 2004
am The Hague to Frankfurt
o (The Hague to Ams by train and LH4677 14:55-16:00)
Sunday, May 307, 2004
Monday, May 31%, 2004
Tuesday, June 1°* ;2004
Frankfurt to Bonn
Federal Ministry for Economic
Cooperation and Development
: BMZ, Mr. Klaus Kraemer, Deputy Head of L
9:30 Evaluation Unit 1;;16 ch}:ffext-Allee 40
Tel: +49-228-535-3122
Fax: 49.228.535.38.15
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Mission schedule
Ms. Satoko Miwa, Director

Ms. Nozomi Iwama, Evaluation Officer)

Planning and Evaluation Department

Tuesday, June 1 ,2004(continue)

Bonn to Frankfurt

14:00- GTZ, Dr. Fred Brandl, Head of Evaluation;

16:00 | Corporate Development

GTZ headquarters (Building 3, Room
3381)

Dag-Hammarskjold-Weg 1-5, 65726
Eschborn

Tel.: 06196-791724

Fax: 06196-796109

Frankfurt to London (BA913 20:25-21:05)

Wednesday, June 2™, 2004

9:00 JICA UK Office

26/28 Hammersmith Grove London W6
7BA, UK

Tel : (44-20) 8834-1025

Fax : (44-20) 8834-1126

London to Glasgow (BAI1478 11:25-12:45)

13:30 DFID, Mr.Arthur Fagan, Deputy Head of
) Evaluation Department
15 i 00 DFID, Ms. Gail Marzetti, Policy Advisor for

Programme Guidance, Corporate Strategy Group

Evaluation Department, Department for
International Development
Abercrombie House, Eaglesham Road
East Kilbride, Glasgow G75 8EA

Tel: 44 1355 84 3502

Fax: 44 1355 84 3462

Glasgow to London (BA1497 19:35-21:00)

Thursday, June 3™,2004

| London to Narita (BAOO7 15:45-)

Thursday, June 4™ 2004

| drrival to Narita (BA 007 -11 :25)
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CIDA ‘
Canadian International Development Agency (2004). CIDA Evaluation Guide
Canadian International Development Agency (1998). The Agency Accountability
Framework.hitp:/iwww.acdi-cida.gc.ca/INET/IMAGES. NSFIVLUlmageslPerformancerewew
6/$file/AccFrmk.pdf.
Canadian International Development Agency (2000). RBM Handbook on Developing
Results Chains. _
http://www.acdi-cida.gc.ca/cida_ind.nsff49d9f10330ed2bb48525677e00735812/d321e7d06
cb2a65885256¢62001b1b6e?OpenDocument
Canadian international Development Agency (2002). Results-Based Management and
Accountability Framework. ‘
http://www.acdi-cida.gc.caicida_ind.nsf/0/AAEBB93A31C1EB2B85256C54006C627D?0pe

nDocument.

Canadian International Development Agency (1996). Results-Base Management in
CIDA-Policy Statement

hitp://www.acdi-cida.gc.ca/cida_ind.nsf/49d9f10330ed2bb48525677e00735812/9¢32{96287
da21 d885256¢3b006224¢7?0penDocument

Danida B3

Department of Quality Assurance, Danida (2004). Annuaf Performance Report 2003
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