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MINUTES OF MEETING BETWEEN
THE JAPANESE THIRD PREFARATORY STUDY TEAM
AND
THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE LAO PEOPLE’S DEMOCRATIC REPUBLIC
ON
THE JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT FOR IMPROVING SCIENCE AND MATHEMATICS
TEACHER TRAINING

The Japanese Third Preparatory Study Team (hereinafter referred to as “the
Team™) organized by Japan International Cooperation Agency (hereinafter referred to as
“JICA™) headed by Noboru SAITO visited the Lao PDR from 22 to 31 of March, 2004,
for the purpose of studying on the project for Improving Science and Mathematics
Teacher Training (hereinafter referred to as the Project)

During its stay in the Lao PDR, the Team exchanged views and had a series of
discussions with the authorities concerned of the Lao PDR. The major points of the

discussions are summarized in the document attached hereto.

Vientiane, March 30, 2004

: A

Dr. Noboru SAITO Ms. Sengdeuane LACHANTHABOUN
Team Leader Director General

Japanese Preparatory Study Team Department of Teacher Training

Japan International Cooperation Agency Ministry of Education

Japan Lao People’s Democratic Republic
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THE ATTACHED DOCUMENT

Major Result of Discussions

1. Background of the Project

In the Lao PDR, the basic education circumstances have been
improved gradually these years. The facts are seen in the statistics of
increasing enrollment and promotion rates in primary school. These
are from 80.3 to 82.5, and 70.2 to 71.3, through 2002 to 2003,
respectively. The repetition and dropout rates decrease from 20.6 to
20.3, and 9.2 to 8.4. Same results are obtained in data of lower
secondary school.

Instead of these indicators showing better climate, there are still
many serious problems which should be overcome. To solve these
problems, Government of the Lao PDR builds and operates long term
strategies named “National Poverty Eradication Program: NPEP” and
“Education Strategic Vision up to the 2020”. These strategies mention
improvement of education, in particular mathematics and science, is
very essential.

In 1999 Japan International Cooperation Agency (hereinafier
referred to as “JICA™) dispatched the first long-term expert to the
Ministry of Education for education cooperation and planning; in 2000
JICA implemented the first annual workshops in the Lao PDR in the
field of mathematics and science by the dispatch of short-term experts.
The workshop is succeeded until now. In addition, a new training
program in Japan was launched in 2002, which will be continued until
2006.

On these background and achievements, and also for systematical
and clearer activities, the Lao PDR and JICA agreed to formulate an
overall framework of the cooperation and to implement the activities

as a project.
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2. Framework of the Project
Both the Lao side and the Team (hereinafter referred to as “both
sides™) agreed the framework of the Project, which is shown in annex 1.
The framework is summarized in the Project Design Matrix (PDM),
which is shown in annex 2.

3. Measures to be taken by the Japanese side

The Government of Japan will provide following measures

(1) Short-term experts for implementing WS
Mathematics education, Physics education, Chemistry education,
and Biology education

(2) Long-term expert
Project coordinator / Training planning

(3) Training in Japan
Necessary cost for Training in Japan (Ten participants each year for
3 years)

(4) A part of operation cost for WS and ICT

(5) Training for counterparts
Necessary cost for training for capacity building

(6) A part of operation cost for maintaining the Project Office.

4. Measures to be taken by the Lao side
The government of the Lao PDR will consider providing following
measures
(1) Counterpart personnel
List of the counterparts is shown in annex 3.
(2) A part of operation cost for WS and ICT.
(3) A part of operation cost for maintaining the Project Office.

i ": o % s £

et



5. Measures for sustainable activity after finishing the Project
Both sides agreed that to secure sustainable activities after finishing
the Project, DTT will make all possible efforts to get necessary budget
to operate trainings as ordinary budget.

6. Results of the baseline survey (class observation)

Both sides confirmed the results of the class observation in Khangkhai,
Savannakhet, Bankeun, Luang Praban and Pakse TTC. Result of each
TTC is shown in annex 4.

DTT agreed to inform the results of the class observation to all
TTC/TTS with the average results among surveyed 5 TTC. The average
results are shown in annex 5.

7. To conduct other baseline surveys

Both sides agreed to conduct other baseline surveys of questionnaire
about teaching methodology, test for indispensable knowledge after
April, 2004. DTT staff and the short-term expert, who has already
dispatched to DTT, will conduct these surveys.

Questionnaire and test proposed by the Team last December are
accepted by DTT.

Answer sheets of the test will be translated into English and send to
NARUTO University of Education. After marked by NARUTO
University of Education, answer sheets will be returned to DTT and
analyzed by DTT.

Objectively verifiable indicators in the PDM will be decided after
these procedures.

8. To prepare teaching guides
Both sides agreed to prepare teaching guides in this Project. Each year,
teaching guides will be prepared for several topics, and at the final year
of the Project, collections of teaching guides will be published in the
subjects of mathematics, physics, chemistry, and biology.

R s



Topics to be prepared will be decided with consultation by NARUTO
University of Education and yearly plan will be drawn as soon as
possible after starting the Project.

9. Signing of the Record of Discussions
Both sides agreed that when necessary document for starting the
Project “Record of Discussions” is prepared, it will be signed between
the JICA office in Lao PDR and the Lao PDR authorities concerned as

soon as possible.

10. Term of cooperation
The duration of the technical cooperation for the Project is four (4)

years after commencement of the Project. The commencement of the
Project should be the date of signing of the Record of Discussions.

11. Equipment, machinery and materials
The equipment, machinery and materials for the implementation of the
Project will be transferred to Government of the Lao PDR after

finishing the Project.

Annex

1 Framework of the Project

2 Project Design Matrix (PDM)

3 List of counterparts

4 Results of the class observation (Khangkhai, Savannakhet, and Bankeun

TTC)
5 Results of the class observation (average)

C(%QWWE 227~



Annex-1

Framework of the Project

1. Components of the Project |
(1) Training in Japan (TLJ)

TIJ will be implemented annually at NARUTO University of
Education in Japan from October to December (2 months). In principle,
participants of TIJ are the Teacher Training College (TTC) / Teacher
Training School (TTS) teachers, and those from Teacher Education
and Administration Development Center (TEADC) and the
Department of Teacher Training in the Ministry of Education (DTT).
Candidates of participants of TIJ will be selected among the
participants of workshop held on August. In the workshop,
performance of the participants will be monitored and candidates of
TIJ participants will be decided at the end of the workshop as a result
of close consultation between JICA experts and the Ministry of
Education.

After TIJ, participants of TIJ have obligation to function as
instructors in the next year workshop.

In T1J, participants make tentative teaching guides for several topics
which are difficult to teach for TTC/TTS teachers and primary/lower
secondary teachers.

(2) Workshop (WS)

WS will be conducted in the Lao PDR around August. Several
TTC/TTS will be used as the venue of WS. The participants of T1J, as
lecturer, teach knowledge obtained in TIJ to other TTC/TTS teachers
and those from TEADC and DTT. Japanese short-term experts also
join the workshop and will give some advice to lecturers (TIJ
participants) and evaluate their teaching skills.

In WS, lecturers, short-term experts, and participants improve

Annex 1-1
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above-mentioned tentative teaching guides, and confirm them.

(3) In-Country Training (ICT)

ICT will be conducted in each TTC/TTS. Again, the participants of
TLJ will be lecturers of ICT. Participants of ICT will be those who did
not join WS held for the same topics.

In ICT, lecturers use teaching guides which confirmed in WS. In this
way, teaching guides are disseminated to all teachers in TTC/TTS.

2. Overall Goal of the Project
Teacher Training in the field of science and mathematics will be

qualified.

3. Project Purpose
Quality of TTC and TTS teachers in science and mathematics will be

improved.

4. Outputs of the Project
(1) Participants of TIJ got the knowledge of subjects, teaching
methodology in TTC/TTS and guide/evaluate in WS/ICT.
(2) Participants of WS/ICT got the knowledge of subjects and teaching
methodology in TTC/TTS.
(3) The collection of teaching guides for TTC/TTS is developed and
utilized.

5. Activities of the Project
(1) To train candidates of science and mathematics leaders
1-1 [THJ] Implementation organization of TIJ give lectures on
Japanese school system, education system and teacher
training system.
1-2 [T1J] Implementation organization of TIJ] make participants to
compare educational situation of Lao PDR and Japan.

i%{ E Annex 1-2
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1-3 [T1J] Implementation organization of TIJ give lectures and
practices on subjects.

1-4 [TIJ] Implementation organization of TIJ give lectures on
evaluation.

1-5 [WS, ICT] Lecturers (participants of TIJ) give lectures on the
knowledge which obtained in TLJ.

1-6 [WS] Japanese short-term experts guide lecturers on thier lecture

and evaluation.

(2) To train people in the target except above-mentioned 1

2-1 [WS, ICT] Lecturers (participants of TIJ) give lectures on
Japanese school system, education system and teacher

training system.

2-2 [WS, ICT] Lecturers (participants of T1J) make participants to
compare educational situation of Lao and Japan.

2-3 [WS, ICT] Lecturers (participants of TILI) give lectures and
practices on subjects.

(3) To prepare teaching guides

3-1 [TIJ] Implementation organization of TIJ makes participants to
prepare tentative teaching guides on some topics which are
difficult for TTC/TTS students and students of primary and
lower secondary schools to understand.

3-2 [WS] Lecturer and short-term experts make participants to
confirm teaching guides.

3-3 [ICT] Lecturer give lectures by using teaching guides confirmed
in WS.

Besides above, activities for capacity building for counterparts will be
implemented. Training for project management and evaluation, study
tours to similar project, attendance to conferences which is related to the
Project, and on the job training are main activities of capacity building.

\ Annex -3
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List of counterparts

1.

Mrs. Sengdeuane Lachanthaboun
Director General
Department of Teacher Training, Ministry of Education (MOE)

Mr. Chandy Phommabouth
Deputy Director General
Department of Teacher Training, MOE

Mr. Maaly Vorabouth
Officer
Department of Teacher Training, MOE

Mrs. Malichanh Thammavong

Officer
Department of Teacher Training, MOE
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Question No.

Remark

Question No 2-5 has no meaning for this survey, because we gave teachers the topics
for the class, but these topics are different level compare to TTC/TTS level
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Annex 4-2

Result of class observation (biology) in
‘ Khangkhai
Average
1.0 2.0 3.0 4.0 5.0
1-1 E
1-2
1-3 B
1-4 |
1-5
‘I_E —
1-7
. 1-8 B
2 1-9 §
= 1-10
211
+ 1-19 &
8 1-13 §
= 1-14 |
1-15
21
2-2
2-3 |
2= =
2-5
A —

Remark
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Annex 4-3

Result of class observation (physics) in
Savannakhet
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Result of class observation (chemistry) in

Savannakhet
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Question No 2-5 has no meaning for this survey, because we gave teachers the topics
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Result of class observation (mathematics) in
Bankeun
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Annex 4-6

' Result of class observation (biology) in
Bankeun
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Result of class observation (physics) in

Bankeun
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Annex 4-8

Result of class observation (chemistry) in

Bankeun
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Result of class observation (mathematics) in
Luang Praban
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Annex 4-10

Result of class observation (biology) in
Luang Praban
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Result of class observation (physics) in Pakse
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Result of class observation (chemistry) in

Pakse
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Annex 5-1

Result of class observation (mathematics)
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Result of class observation (biology)

Average
Average
1.0 2.0 3.0 4.0 5.0
1-1 == .
1-2 | —
1-3 .
1-4 ————
I o —
1-6 C——
}_E —
= 19 EE—
= 1-10 § e
f% }"}; e = .
§I—13 IR
S 1-14 === )
1-15 = .
7-1 . . |
2-2 B s
2-3 ——
2-4 B
2-5
2-6 e

Remark
Question No 2-5 has no meaning for this survey, because we gave teachers the topics
for the class, but these topics are different level compare to TTC/TTS level
(secondary or primary level)

analyze (bio average)
%& ~ 246~ Al



Annex 5-3

Result of class observation (physics) Average
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Remark
Question No 2-5 has no meaning for this survey, because we gave teachers the topics
for the class, but these topics are different level compare to TTG/TTS level
(secondary or primary level)
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knnex 5-4

Result of class observation (chemistry)
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