








































Project for Improving Science 
and Mathematics Teacher 

Training
Department of Teacher Training, 

Ministry of Education
Japan International Cooperation 

Agency (JICA)

The purpose of the Project

• Quality of TTC and TTS teachers in 
science and mathematics will be improved. 

Target group of the Project

People concerning pre-service teacher 
training on science and mathematics

• TTC/TTS teachers
• TEADC staff
• DTT staff

Components of the Project

1. Training in Japan (TIJ)
2. Workshop in Laos (WS)
3. In-country Training (ICT)

Outline of the Project-1

Training in Japan (TIJ)
• 2 months training in Japan
• Participants : TTC / TTS teachers, TEADC,DTT 

(10 people per one year)
• Candidates of participants will be selected 

among the participants of annual workshop in 
Laos.

• After TIJ : Participants of TIJ have obligation to 
function as instructors in the next year workshop. 

TIJ
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Outline of the Project-2

Workshop in Laos (WS)
• 2 times per one year in July or August (2 

places)
• Instructors: Participants of TIJ, Japanese 

experts
• Participants: TTC / TTS teachers, 

TEADC,DTT (about 40 people per one WS, 
10 people per one subject)

WS

Outline of the Project-3

In-country Training (ICT)
• More than 1 times per one year in each 

TTC/TTS
• Instructors: Participants of TIJ
• Participants: TTC / TTS teachers, 

TEADC,DTT (about 10 people per one 
ICT)

ICT

Contents of TIJ-1

1. To know about Japanese school system, 
education system, teacher training system
Review the education system in the Laos and 
specify the problems to be solved.

2.  To identify topics difficult for TTC/TTS students 
and students of primary and lower secondary 
schools to understand.
Learn Japanese methodology.
Develop teaching guides on the topics.

Contents of TIJ-2

3.  To observe real lessons in primary and 
lower secondary schools in Japan.

Learn Japanese methodology.
Design lessons appropriate in the Laos.

4.  To take lectures and practice evaluation 
skills.
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Contents of WS-1
1. To introduce knowledge learned in TIJ

Review the education system in the Laos and 
specify the problems to be solved.
Take lectures on the current educational 
situation in Japan by Japanese experts 

2. To identify topics difficult for TTC/TTS students 
and students of primary and lower secondary 
schools to understand.
Give lectures with use of the developed 

teaching guides.
Discuss for confirmation of the teaching guides.

Contents of WS-2
3. To introduce lessons designed in TIJ.

Participants design lessons by themselves.
Participants conduct trial lessons in some 

primary and lower secondary schools, and 
instructors monitor and evaluate them.
Japanese short-term experts evaluate overall 

activities in WS.
4. Participants of TIJ evaluate the trial lessons 

conducted by participants.
Japanese short-term experts evaluate 

instructors’ evaluation.

Contents of ICT-1

1. To introduce knowledge learned in TIJ
Review the education system in the Laos 

and specify the problems to be solved.
2. To identify topics difficult for TTC/TTS 

students and students of primary and 
lower secondary schools to understand.
Give lectures with use of the developed 

teaching guides.

Contents of ICT-2

3. To introduce lessons designed in TIJ.
Participants design lessons by  
themselves.
Participants conduct trial lessons in some 
primary and lower secondary schools, and 
instructors monitor and evaluate them.

4. Participants of TIJ evaluate the trial 
lessons conducted by participants.

Outputs of the Project
1. TTC/TTS teachers will understand the 

educational situation of the Laos and be 
aware of their roles and functions in 
improving the situation.

2. Teaching guides on science and mathematics 
used for pre-service training in TTC/TTS are 
developed and utilized.

3. TTC and TTS teachers will understand 
qualified lessons in science and mathematics.

4. WS and ICT will be properly implemented 
and evaluated by the participants of TIJ.

Duration of the Project 

• From April 2004 to March 2008 (four 
years)
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Schedule

ICT

WS

TIJ

JanOctJulAprJanOct

Review meeting

TIJ 
Participants

WS 
Participants

ICT 
Participants

TIJ 
Participants

WS 
Participants

ICT 
Participants

Monitoring and Evaluation

Monitoring
• Questionnaire
• Review Meeting, etc.

Evaluation (before and after the Project)
• Class observation, etc.

Class observation

December 2003
• Luang Praban, Pakse TTC

March 2004
• Xiengkhouang, Savanaket, Bankeun TTC

Thank you
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