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1-1 RECEBELEMN

T A AITBWTIE, 15 L EORRAGR TR 65.6% (2001) *, WIEHE OHMELFHR) 81% (2000
-2001) * & JELGEEE & R THIERKEEICH D, T A4 ABUFIX, 2001 4 3 A 25 IR EF ik i B
ZEHE (2001 - 2005 4F) EREEL, TOFTERBED—2L LT I2TONEICEIT D AP
HRET D1 25T T\ D, 72, BUERET O EZFE KA~ = 77 2 (National Poverty Eradication
Plan : NPEP) | IZBWTIE, #HBE LV ¥ — DT REFHELE LT, OQ¥RT 7 E2A0UGE, @
HOHE L4 (relevance) DO#E, @BEITEH~ X —Y A v hOBRILBZETFT BTN D,

ZOX IR T A ADRPUTK L, JICA L, 1999 FEMNLHE T KA F—ZIkiE (BE 2 fLHIR
EBH) LTWDIEA, 1998 FENGEE, HBERON U F 2T 5 - BMARSHER Y —27 v a vy
TR D EH MR A URIE LT D, £7. 2002 RS IZERIFHE (1H : ERERIHE) (5
I ARER LB AT 2 — A NEEMOTETHIE S, BEBRKROREHES 2R L
WHEZER L T\ 5, LxLARRD, 2D OWMIINHR 2 EEGHECHEIK X, 2 E CTHoIREILX
NTELT, BUEMOELE L +SICK BN TIRroT,
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F2F HAEBROEN

AT A 1 H2 5 [H 6 H £ CTHMICHTE L, BEERIKEROGFHER/IZE2 (Committee for
Planning and Cooperation, Department of International Economic Cooperation : CPC) | [EB#w# 1 /1 )J5 % #
WEAR Lo fth, BOEEERER AR, BEEKRFE. —RABERESETICEEE ICIRET ORHH
MZE (BET RAAH—) &, KT L =20 =7 0 I ORI o s a Fihe L-, Fio,
BEAY = —7 VERSBSET (Swedish International Development Cooperation Agency : SIDA) KOV
U7 BA%EERAT (Asian Development Bunk : ADB) 23 Hls & 72 > CTEFEHE 217> T\ 5 [HHE O-E I
tE7vev=7 b+ 7=—X1T (Education Quality Improvement Project Phase II : EQIPII) | @ BfRE %
ML, A7ay=s NOMEEZEERT 5 & &b, AMHOCETEROLAEILEIT-TZ, &5
2. BEERKROBURZRET <, B0 F v VRO R A CHBER TR AHE L, 2
o ORMEREROENIILLTO LB TH D,

2-1 7JO2zY FOBEFHOFEICEITHMHEMNITIZONT

T A ABUFITBIERET O NPEP IZHB W T, HETOEEIRE L L THE#RS (727 18R) Ok
K, BOKEROEE~F—T AL LD 3822 TEY | A, BOKEICETH B L
L CHEERT DD, BRI, BRR R OBERIE, T4 A DHEBE BB ITB WD TAERE & HB O ) HIgE -
FENHELUVEE & LT RICEER SN TE Y, R EOSFORE FEEMR CESE2H TR
W) DMEEPE R O ST Z E AR ST,

2-2 JOoPzHbDIL—LT—Y

KTV 27 bOT =AU =27 200 T MEER1OI=y YD Ly EiWHE, 742
ENTOU—7 v a vy 7 ROERIMEEZ THE 7Y hOaryR—xr b L, 2D 2 HERN
WCBEM T2 ETH TR EAR LT, 72, A7 vy =7 FOBEIX, HL ETHLHIHE
Bo®EK (FLH¥—ER - hL—=27) 2SI HERMELH KT (Teachers Training College :
TTC) & # B K4 (Teachers Training School : TTS) O E DHEA A L& L, B E O FHHE (A
=R == ) BHEOH T AR Y =7 FOXEIE LT,

7L, WEXODIEEOWERTH Y, K7r Yy FORREIT, MR N S BRRHEHE O -\
FIcbBET 0B ENs, 20D, Tad s FOEIITIEDRWE DD, HET FAA
P—HMFEN, A o —E R hL—=2 7 ORI & LT, #5839 (Pedagogical Advisor : PA)
RBRGOHEB x5 & L EAHEEZ NI EE, EETL5b0L L, 7my=y MIIHLLOHHE
Sl LR R HHED TITS 2 TRAE L. Yuy =7 FOBEERKITRIGRL O LB,

2-3 7JoPzy FOERIKE

KTz bOA g2 —_— MERBRITBEEBERBKRTHLIN, A o —EX - FL—=V
TERPET D2 B ERE EEZH Y 2N S IEEI A EE L TIT RERH L Z L AR LT, 72
B, HEERDONEEEIIHD THFTFTHD Z ENEGRIOBMETHHA LMD, AFuy =z
N O E A R T D720 By R — Yy NOIFE Z T A AT o 2 —_— kL L i
NI E, Eii, T=X VI ROTrn—7 v 7T HRMEME (FHEF /G THE) Z2)kiET
HZ MBS EEND,
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MAT.7ry=7 bOFERMIBEEL TE, LLEMZE BET FAA P —HARKOD T o F—3—
MeEkp7rY=s MEHa = L (Project Management Unit : PMU) Z ik L (LEIZJE LT, H
S COFEMOIE, T=F V7R OT7 40 —T v 7ELZ BN E LICBM= L2 MEOEM S
D A AR O R AR R E e o> TIEB A HEE L TIT< 2 ENHEEITh D L\ 9 Bl TRy
m—E LTz,

2 -4 Jovozy M

TuaY =7 FOHIFIZOWTIE, A%RFEMZBRETT 200, AT 2004 4 4 A DD 4 4F
&35, K10 H b 12 2T TEBN T E SN TV D5 FEEOERINHEIZ >\ TiX, DN
KROMBENART OV 2/ bOT7L—AT—7 L3R TTICREL TWDLZ b ATy
rOFIZIZED VLD ET D,

2 -5 HET7KNATY—EMROKE

BTS2 DEFIGHEOLBY AT s hOKEaALR—F 2 NOEIZHTZ> TOHEET R
A P —HMHFEOEE Z I L=, ERHEL DT —27 >3 v 7B LTk, & OFEhEOMl#E ) 72 3%
B4 EATHEICE L Cid, £ OREN R, S £k TERBEMAZNFLER-TITH 2 & TRAM
REBEMS, £, EROLBY | BHET R —HMFIT, AV v Y=/ b OEEELRD D
O FRHTHECEROBELE LR L LioA v —E X hb—= U VRO ENHES &2 5T 5,

2-6 fhrFr—oHA

FERHE IR T 2 K7 a7 S LT, EQIPI A 2002 47> 2007 40 FiE THith &
NTWs (EELTFEZENTEY, BIELHERERE) ., Yrny=2 M PRITAIERTK 3,700 15 v
TV, ADB KTNSIDA 3 KHE L T\ 5,

Zo7uavzl NI, T 7 BAOIER, BOM EEOEETEOML WD Z OO EDOT X T
WAETHRAENR T 27 N ThDH, M7aYxs hoh T, FRICHEICE#ET 51 711% TTEST
(Teacher Training Enhancement and Status of Teachers Project) & FE{X4L, TTC/TTS Z(E DOHES 1A EX°
TTCITTS OV F 27 AREMOKGET, S HIZIFFAMR O E Vo TNEREENTND, Z0
e A7 v s FERE & OWEOBRICH IINEOBEEO R OWTE G NLEM LS Z A,
TTEST IZ TTC/TTC O~ 7 uiylethd (—ARiFEES) BT HOTHY . HEF B 0 BIRRY
BRARGEICERZES AT 0 27 N EIFEINENEE T H284ULRW, EOFARH -7, Lo
Lenb, BIZIZTTICTTS OH ) F a7 MENERIND Z LICRE, KRTr Y =7 FoOjEd~
DEBEEBEZ LD Z ENDL AH%ROBERHRIEENZOWTIEENLORZH0EE L T BEN
Ho, FZHEIBNT, 4% E BHAICHEREFLZED TN Z L ORI LR LT,

2-7 ZTOMOBEEIE

T A ATITHE BT RO K 2 SMERITEH > T D (FEFEE : 2002 - 2003 DOBA%E TH
200 ExX v 7D HH 220EX v THRNEEICEL D) Lot FHELHY, Tuve s NMIxT DT
A AMBIRE DA —F— v TRaI v AV NEGD Z IR L TIEARL E LT K
THOBANHBEEZWRT D52 EIFRERBETH D, 22 Vo BURICKHLT 2720121, 7'r
V7 MIMEZBU T, TOEMOEFRE D 7 H—— "IN ICERET 5 X o @& T,
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HEAERZEEE L W ZENTETH D, o, V—7 v a v FRERANHEDE Az >N T
b REIZT I ZAOBHENEEZHOL TV Vot LREAS R BKRICHREFT 2 LENH 5, 72
B, HEERRENOIZ. K70V NEMOTZDIZ, DL ELOTHEBENRTEDL X587
LTEWEDHESNH T,

2-8 SHDODRTTa—)
LITD XS BRIDO 720 AF 12 A % HigIEHIHZ 20 LIRS ZRERRHlTR AR 2 TRET 5,
(1) A7 vy =2 b OFHESGIEME B OFEANZ B3 2 My
(2) [RFFfFIEIC S < TTCITTS OB A o E i
(3) TTCITTS, #HEHE - #E A% ¥ — (Teacher Education and Administration Development
Center : TESDC (Zxt3 % 7' 1 ¥ =7 bl OB
72%. RID DEHIZOWTIE, 200442 HDOFEfix Big s 3 5,
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3-1 7Ooszy bFOEERIT

83-1-1 SHARIZBEIZEESHHEROIOD Y FOEERT

T A ABUNIE, 2001 4F 3 AIZEH HRIEZ SRR FEEHE (2001 - 2005 42) ZFF& L, £DOHT
FREED—2L LT [BTOHNEIZKIT 5 A\MBBERET H) 228 T\ D, 7o, BEREH
D NPEP IZBWTIE, HEEZ ¥ — DR T NEHEE L THERS (T 7 E8R) OolE, BHEOE
DU, HEITEH~F2—T A FORILRFEIT LN TWD,

AK7mvxy ML, BEERICHEL ZBEERHAE ORI L2 EEE LTBY, BHEOHEDOKL
BILETHLOTHY, THAAOHENBHOENCHA I WMITHDL EEF XD,

ERERERETE (National Poverty Eradication Plan : NPEP)

1. HERE (TIOER) OHE

EWIHEE 1 : 2015 4£ % TIZ EFA (Education for All) % ERk4 5,

HEHBEE (D) FRCERZR 47T ENICRB W T, PIEBEET~OT 72 A& NS5, H8%
ICEBHEERMET D, ANFTREEBICAFTH L2 HEL, k700K
RIBEREDOANFZ KT 5, =R & DB RENE S T O H B 253 5 FF
BIBHE 2 1235,

(2) MAZMOIFRTFFRLBD S, MEBBFLRET D, 7+—~LHEHBFRR/
VI AR NVBEOFEEFIAL, 212274 7= - — (CLO)
EUWHET B,

EHIAE 2« HRE 2 LTI RE 2D S, A2 HWT 5,

R (1) FICRRZR AT ENICBWT, UIEHEBETREENIE L, 8FERE Ry 7T
7 NRIZE DN EZGGE L, BINL PR THE Y 7 A2 M 5.

(2) AN 4T BRE HOFHERFEEOZ 2D S5,
(3) WISEHBROBEZIKT D, MIEROIPEICB T 527 7 A% —HE %0
Y5, ARBRHIKIZEWTHEFREZHET 5, AEPHICBITHIRMAND
DB % XET D,
2. HEDENHE

FEHBEEL : 2 TOL-VUUIBWT, HEOENEBEKEIZET D,

EYIEEE () BAOOHLIBENERMXOFIICHE SND Z & ZMHERT 5, FFICHE 1F
AIZxT H2EBOSETOREEEZR L, EXNEROEFEEEICHOWTE b
L—=V 7 %175,

(2) FRRORMEBM~DT 7 AL ET D, FREEEL, BREOHIMEE
ERT 5, BREO=—XIZEI>FENELHRT 5, ERENRLRETH
HEBUTWAHHE, FREZZTH2MOMENLGHY 2T MIEREDH
Th, MOV R— F &2 88 2 (a3 5, HE & 7BhGE oz
i3 5,
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(3) HAlZSEL, BERO LV EE XY 5, /MO ER2FRITIBMND
BEEMAGT D AT LML, MAEREBELZSE L, PRI L TR
PR—FEITHZEICED, BEUAT LAE2HNET D

3. HATHIA—T A2 LDEIE
FHBEEL AR TPORIERRE E B2 ¥ —O0lEb~ 3 —2 A > F D72 OB & Fife &

¥ 5,

HHEE () HERIZA—ICBISRREMF O =D A N EBITOREEITH, BT
DL UL TOHEEICBWT, FHEOES 25t d 5,

(2) FREFFRD~ R =T A LD T, I SNT-ITEE & FRE 2 EmT
Do

(3) BEOEE Y% ET DH, HEBROGHERKLZUE L, FWEHBE L IEFEH
BOMIFIZHEIZE 0 BT, BEOH Y YTV RT AExd#ET D,

(4) FRICBT D2 2 =T 4 BMERET S, RTOHEF LB T, £
CHOT Vv — g VERSLEARET D,

EWHAE S  HBE 7 X —ORMBEOENRE \REICT 572D+ 07 ) Y —2%EHI 4 Th,
HEEEE ) #HERIZXA—DV Y —RADEHELET D, VLU Fax by H L
ANDODIHNTG ALY B X —TUA RRESTRF—D7av=7 &

A5,
2) FREMBOTHOTNEZLES D, B, MLV TOTREHOUGE L HF
BRIE He A DER L

o, AV u V=7 FPTEHEERBEICEAZ Y TTW O, BT, 74 RITBWTEE - %
ERHLUOHHE L LT BRISEIER SN TS Z &, 70, 5, Blgs, HiE2l L TAERICERZ DN
EOTEELTDICHAMNRBMTHL Z b BEMATZUETDL L3 BHEOELZRED DS Z
LA THDLBEZBND,

3-1-2 JCAOEMNBXEEREHEGTO IO Y FOMERIT

JICA OHEBIFZEFEE TlE, A&, X—2 v 7« B 2—~ >+ =—X (Basic uman Needs : BHN)
X BREZET). BKE, 407 7% - =3V —BRO 4 BN EES ST E LTETS
ALTHY, BHN HEOHIZ, TR PEHEFOEK] NETONATWD, K vz M -
HEHEOEOREICETHHLOTH Y, JICA OEBIFEEMIEICAA>WITHD EE 2D,

3-2 APz LDIL—LT—Y

3-2-1 aviR—x2EKRE

A7z MI,UTF (1) ~ (3) O=Zo0arRf—xy hnbikoTHEY . ZRENOSN
FHROBEBIZLLTOLEBY,

(1) ERN#HME (Training in Japan : TIJ)

AA (BB RT) T10 H~12 HEIC 2 WA BERT2HETH Y . BEIL. TTC/TTS O
#E . TESDC L #HEBHRHOBGRE LT, LY —exfRE]) T UTF (2) V—2riay
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THBMEDNN G, T4 A L HFFIRA ST 4 —~  AOFHISEIC LV RET 5. T4 ADF
E LB LIV E 2 2oV TORBHEEEEIERT 5 (BEVOhO M E Y 7 %
BY LS, 7aves METHHICOABREL L Eo- b0t LiF5),

(2) 9—%+3av 7 (Workshop : WS)
TAHATT A~8 HAEHIZE T 2H0METH Y . ZMBFEZ T LI —EAREFREETH S, TN OB
BRI E 720 . AARTELARESINE LD 5, BHEMZEAIGE S, o fEE « FEfH
DNTT KA ZA%&T 5, sihll (TN OSME) 1%, WS 2@ LTS - fHMi 2522, U
(3) ICBWTHMBIZETEDEHC222H#HMET D, TU TER LE#HEHREES
WS TEEH L. BIMEND T FZADBRICE S TWVENEIZONWTaRA L FEETY AL T 5,
1 A OFEMFAZFIREMIF . 2 2287 T WS 2% 5,

(3) EAHE (In-Country Training : ICT)

FREWS OFERAEESE 272 ETTAAMUPMBIATOWHETH V. SME X7 v — B ABERE
Thod, WS LERIUL, TH OSIMEDGEME 25, [FICHNED WS IZSIML TWRW ARSI
%o WS OFER Y NS XS HERMBEELMHEHT 5, ICT OEEIZIL, BHET K31 F—HH
ENIAREAT Do

K77 FTIE, TUSEEN T A AOBBRBERDOY) —Z—L L TEEL, BEOFTEKR
LWSIZBWT, T TRATENEBEZ IR T 52 EZ2IHNE LTEY, HHENEDE K -« EEMN
HHEAICBEST T BT D,

3-2-2 JL—LT7—4H
RK7aP 27 bOT7L—L2U—=7 3L FD LB (PDM IEHIE 3),

JadzY k- TL—LT—Y

EVAER S
HERSEICBIT 2BEEMR N L —= I RUES D,

A= /A NI = -
TTCITTS OBEEEIHE O-E N U E SN D,

[DES
(DTTCITTS OHEEMN T A ADKBEOBIREZEML | ZORNEZKET D7D H L OEE % B
BT 5,
(QTTCITTS IZH 1T H BB AERMMOHEMIREEN M I, 1B - T LT 5,
() TTC/ITTS HE M EEE OE O m\WRED I H k4 BET 5,
(4) EHBIHEZ AN T & 720 . WS, [ENIHEZ i L CRHMEcE 5 X 5127k b,

(Bl
(1-1) [ERIBHME] 32akA03, AARDOZERGRIE « ZEHE - BEIHES ORERIE L BUR OB O
BEexT D,
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(1-2) [EHBIWHE] =R, BAROBUR L L, 74 A DOEE OBUR % LB UfFR 3~ X [
REBLMNZT D,

(1-3) [ws, EAWHE] ERWHESZ AN E 700 . AAROHEHE, MELRNT 5,

(1-4) (WS, ERNBHE] ZiAENT F 2 DOHE OB %2 FIE URR$ X S 20 502 5,

(1-5) [WS] EHIHMZE N HAROHE RGO HFIREEZFENT D,

(2-1) [EHIBHE, WS, ERHHE] T4 2D TTCITTS O AER/NFE O AFENEE LIZ < W b
vy 7 2R BN 5,

(2-2) [ERWHE] EFEo by 71220 To, BAROIRELE " HRIZONTOHRE - EHEITI,

(2-3) [ERIWHE] Lito#xsZld, 74 ADOBRICA 5 BE MY ELERT 5,

(2-4) [ws, EAWHE] ERWHESZ AR E 700 . HEMBEEELFIH L TREZITI,

(3-1) [EHIFHE] BAD/IN « Pt TR IR 217 0,

(3-2) [EBIWHE] HATHEFPHEEIEIIBET DHMESEE 2179,

(3-3) [ERIWHE] BHADIRIEZSEIC, T4 ADHRIZE O BEFHRE G D,

(3-4) [ws, EWWHE] ERWHESZ DGR E 720 | BARTRE LIZRELHBNT 5,
(3-5) [ws, EWHHE] ZiAENREDREZIT D,

(3-6) (WS, EWHHE] ZaADs, I TR KL L, ERINHEZ AR RS 21T 0,
(3-7) [wS] WM Z R ERINHEZ A DI R 2Rl 5.

(4-1) [ERIWHE] FHlFiEZ e - EET D,

(4-2) (ws, EWHHE] szt oERET ., ERINHESZ AN THET 5,

(4-3) [WS] [ERIWHESZ GOl 2 . FIHEMZ A RE G 5.,

83-2-3 JAYPIHVbDEA—HFy
FROTZLV—=LT—=ZIZRY KT av=7 bOX =5y NI, BERO T LY —E RBERE. T
7B, TTCITTS OE'E & TESDC, #EHX# B M/m (Department of Teacher Training, MOE : DTT)
DRRE & Lc, TENENEREDOANBITILTDO LY,

OB & A B
TTC BER 114
TTS BECR 25
TESDC Bf&#E 6
DTT BAtR#E 9
G 154

ATV =7 bR, AP —E R hb—=27 (BBHBOFHIF) T, FLi—rx .
h—=27 (BEERK) X —7 v heRocBEiE L LTE, Eitos By, 7Ly —E 2 hL—
=V TIHED D NN T A AL LTI ARETH L0, A7 a v =7 hOMETIZ, ZOEEN
EHEHRTE, 7Yzl FORRBHBLNRLT W ERHIT b5,
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—H. TFAMEY | T —EZRRFICRLTA U —ERBRE L FD TUEI LWV EOEZEN
Holz, MAtOFR, A7e v =7 M LI EREBICE Y 7L —EABBRE LY —F7 v F &K
M, BI&, BEERF TIEETOHEET KA =01 VY —EABURE ~DOHEE FEhEi T 5 Z &
ELVIICA WET AWM 7 m 77 8 LTEL, L —ERE A = RO G2 GLHER
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= = v (Minutes of Meetings)

MINUTES OF MEETING BETWEEN
THE JAPANESE PREPARATORY STUDY TEAM
AND
THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE LAO PEOPLE’S DEMOCRATIC REPUBLIC
ON
THE JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT FOR IMPROVING SCIENCE AND MATHEMATICS
TEACHER TRAINING

The Japanese Preparatory Study Team organized by Japan
[nternational Cooperation Agency (heremafter referred to as “JICA™)
headed by Jun SAKUMA visited the Lao People’s Democratic Republic
from 1 to 6 of September, 2003, for the purpose of studying on the project
for improving Science and Mathematics Teacher Training (hereinafter
referred to as the Project)

During its stay in the Lao People’s Democratic Republic, the Team
exchanged views and had a series of discussions with the authorities
concerned of the Lao People’s Democratic Republic. The major points of
the discussions are summarized in the document attached hereto.

Vientane, September 6. 2003

0 4L iy

Mr. }ﬁ] SAKUMA Mrs. Sengdeuane LACHANTHABOUN
Team Leader Director General

Japanese Preparatory Study Team Department of Teacher Training

Japan International Cooperation Agency Ministry of Education

Japan Lao People’s Democratic Republic
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THE ATTACHED DOCUMENT
Major Result of Discussions

1. Framework of the Project

Both the Lao side and the Team (hereinafter referred to as “both
sides”) reconfirmed that improving teachers’ quality is one of the most
important and urgent issues for promoting education development in the
[Lao PDR. On this recognition, both sides agreed to set a framework and
formulate a project for mmproving science and mathematics teacher
training based on the on-going cooperation activities such as the
country-focused training in Japan, dispatch of JICA short-term experts
for the annual workshops in the Lao PDR and so on. The agreed
tentative framework of the Project is shown in Annex 1.

2. Title of the Project
Both sides agreed the title of the Project is referred to as “Project for
improving Science and Mathematics Teacher Training”.

3. Components of the Project

Both sides agreed that the project consists of three major components
explained below:

(1) Training in Japan (T1JI)

TII will be implemented annually at NARUTO University of
Education in Japan from October to December (2 months). In principle,
participants of TIJ are the Teacher Training College (TTC) / Teacher
Training School (TTS) teachers, and those from Teacher Development
Center (TDC) and the Department of Teacher Training in the Ministry
of Education (DTT). Candidates of participants of TIJ will be selected
among the participants of annual workshop held on July. In the
workshop, performance of the participants will be monitored and
candidates of TIJ participants will be decided at the end of the workshop

_gﬂ_



as a result of close consultation between JICA experts and the Ministry

of Education.
After TII, participants of TIJ have obligation to function as instructors

in the next year workshop.

(2) Annual Workshop (WS)

WS will be conducted in the Lao PDR around July annually. Several
TTC/TTS will be used as the venue of WS. The participants of TLI, as
instructors, teach knowledge obtained in T1J to other TTC/TTS teachers
and those from TDC and DTT. Japanese short-term experts also join the
workshop and will give some advice to instructors (T1J participants) and
evaluate their teaching skills.

(3) In-Country Training (ICT)

ICT will be conducted in TTC/TTS annually. Again, the participants of
T1J will be instructors of ICT. Participants of ICT will be those who did
not join WS held for the same topics.

4. Overall Goal of the Project
Both sides confirmed that the overall goal of the Project would be
“Teacher training in the field of science and mathematics will be

qualified.”

5. Project Purpose
The purpose of the Project is “Quality of TTC/TTS teachers in science
and mathematics will be improved.”

6. Outputs of the Project
(1) TTC/TTS teachers will understand the educational situation of the
Lao PDR and be aware of their roles and functions in improving the
situation.
(2) Teaching guides on science and mathematics used for pre-service
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training in TTC/TTS are developed and utilized.

(3) TTC/TTS teachers will understand qualified lessons in science and
mathematics.

(4) WS and ICT will be properly implemented and evaluated by the

participants of TIJ.

7. Activities of the Project

(1-1) [T1J] Participants of TIJ take lectures on Japanese school system,
education system and teacher training system.

(1-2) [TIJ] By comparison with Japan, participants of TIJ review the
education system in the Lao PDR and specify the problems to be
solved.

(1-3) [WS, ICT] Participants of T1J introduce what they learned in
Japan ((1-1) and (1-2) mentioned above) as instructors of WS and
ICT.

(1-4) [WS, ICT] Participants of WS and ICT review the education
system in the Lao PDR and specify the problems to be solved.

(1-5) [WS] Short-term experts give lectures on the current educational

situation in Japan.

(2-1) [T1I, WS, ICT] Topics difficult for TTC/TTS students and students
of primary and lower secondary schools to understand will be
identified.

(2-2) [T1]] Participants take lectures on how those topics are taught in
Japan and practice them.

(2-3) [TIJ] Based on the lectures above, participants develop teaching

guides on the topics.
(2-4) [WS, ICT] Participants of TIJ make lectures with use of the
developed teaching guides.

(3-1) [T1J] Participants of TIJ observe real lessons in primary and lower
secondary schools in Japan.

_32_
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(3-2) [T1J] Participants take lectures and practices about teaching method
of the subjects.

(3-3) [TLI] Participants design lessons appropriate in the Lao PDR with
refer to Japanese method.

(3-4) [WS. ICT] Participants of TIJ introduce lessons designed in TLJ.

(3-5) [WS, ICT] Participants design lessons by themselves.

(3-6) [WS, ICT] Participants conduct trial lessons in some primary and
lower secondary schools, and instructors (participants m TLJ)
monitor and evaluate them.

(3-7) [WS] Japanese short-term experts evaluate overall activities in WS.

(4-1) [T1J] Participants of T1J take lectures and practice evaluation skills.

(4-2) [WS, ICT] Participants of TIJ evaluate the trial lessons conducted
by participants.

(4-3) [WS] Japanese short-term experts evaluate instructors'(participants
in T1J) evaluation.

8. Target group of the Project
Both sides agreed that the target of the project is people concerning
pre-service teacher ftraining on science and mathematics, that is

TTS/TTC teachers, and those from TDC and DTT.

9. Monitoring and Evaluation of the Project

(1) Both sides agreed that monitoring of the Project would be conducted
by using questionnaire, monitoring sheet and so on after each T1J, WS
and ICT.

(2) Besides above, the review meeting will be conducted at the
beginning of each WS. In this meeting, participants of TIJ ought to
report their dissemination activities after joining T1LJ.

(3) Both sides agreed that evaluation of the Project would be conducted
by observing changes in the real lessons by TTC/TTS teachers before
and after the Project. For the purpose of deciding the detail of the

—E ™ SI
- 83—



evaluation method and conducting a base-line survey, JICA will

examine the dispatch of short-term experts around the end of 2003.

10. Duration of the Project

The duration of the Project shall be four (4) years. The date of the
commencement of the Project is to be agreed between the JICA office
in the Lao PDR and the authorities concerned of the Lao PDR.

11. Measures to be taken by the Japanese side

(1) Short-term experts

The Government of Japan will consider providing the services of the
Japanese experts as listed in Annex 2.

(2) Training in Japan

The Government of Japan will receive ten (10) TTC/TTS teachers and
those from TDC and DTT each year as participants to “Country-
focused Training”.

12. Measures to be taken by the Lao side

(1) The government of the Lao PDR will provide counterparts.
Tentative list of the counterparts is shown in annex 3.

(2) The government of the Lao PDR will bear operational cost for WS
and ICT.

13. Project Management

(1) To manage the project smoothly, both sides agreed to consider
establishing Project Management Unit (PMU). Proposed PMU
members are shown in Annex 4.

(2) The Joint Coordinating Committee (JCC) will be conducted once a
year or whenever the necessity arises in order to fulfill the following
function:

1) To formulate and decide the annual work plan of the Project

2) To review the progress of the annual work plan
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3) To review and exchange views on major issues arising from or in
connection with the Project

4) To discuss any other issues pertinent to the smooth implementation
of the Project.

Tentative list of JCC members is shown in Annex 5.

14. Project Design Matrix (PDM)
Tentative PDM of the Project is shown in Annex 6.

15. Signing of the Record of Discussions
Both sides agreed that when the Project is found viable and officially
accepted by the Japanese Government, based on the outcome of the
Team, the implementation and detailed contents of the Project will be
determined in the “Record of Discussions” which will be signed
between the JICA office in Lao PDR and the Lao PDR authorities
concerned as soon as possible after finishing the baseline survey.

16. Plan of Operation for the Whole Period
Tentative Plan of Operation is shown in Annex 7.

17. Others
(1) TIJ this year (2003) will be conducted according to the existing
operation plan. Accordingly it is excluded from this Project.
(2) The Project will seek to have close linkage with activities in the
related field planned and implemented by the JICA long-term expert in
DTT.



Annex

I Framework of the Project

2 Japanese experts

3 Tentative list of counterparts

4 Proposed list of Project Management Unit (PMU) members

5 Tentative list of Joint Coordinating Committee (JCC) members
6 Tentative Project Design Matrix (PDM)

7 Tentative Plan of Operation (PO)
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Annex 2

List of Japanese Experts
[Long-term expert]
1. Project Coordinator

[Short-term experts]
Mathematics education
Physics education
Chemistry education

I e

Biology education
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Annex 3
List of counterparts

1. Mrs, Sengdeuane Lachanthaboun
Director General
Department of Teacher Training, Ministry of Education (MOE)

2. Mr. Chandy Phommabouth
Deputy Director General
Department of Teacher Training, MOE

3. Mr. Maaly Vorabouth

Officer
Department of Teacher Training, MOE
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Annex 4

Proposed list of PMU members

Counterparts in the Department of Teacher Training, MOE
JICA long-term expert (Education Advisor)

JICA long-term expert (Project Coordinator)

National consultant for monitoring (if necessary)
Secretary
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Annex 5

Tentative list of Joint Coordinating Committee (JCC) members

Lao side:

1.
2

Vice Minister of Education (Chairperson)

Director General of Department of Planning and International
Cooperation, Ministry of Education (MOE)

Director General of Department of Teacher Training, MOE

Deputy Director General, Department of General Education, MOE
Counterparts in the Department of Teacher Training, MOE

Japanese side:

Resident Representative of JICA Laos office
JICA long-term expert (Education Advisor)
JICA long-term expert (Project Coordinator)

o
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Minis f Edu
Teacher Traiglg DEE!.

Budget plan for year 2003-04

Sub-
Sub- | small
Part | part | part

Mini
Sub-
small

part

Detail

Unit

Quatity

Cost/pre-
diem

Budget from year 20031
04

5

8

10

MNormal payment for administration

100,900,000

14

Stationery and gasoline

20

Stationery and printing

e

Stationery

Total printing (by estimate from the
target)

Person

30

200,000

6,000,000

Print pattern

3,000,000

25

Transportation fare

Equipments transferring

Trip fare

Alr ticket and bus ticket

Flight

20

1,100,000

22,000,000

Food and staying fare

14,000,000

Taxi and Alirport fare

1,000,000

Committee pocket maney

1,500,000

s (L R [=

Personal pocket money

1,000,000

Guests reception, conference and
seminar

50

seminar

60

Payment of conference (for teacher
institute's directors year 2002)

Time

—-

50,000,000

50,000,000

70

Guest reception

Time

12

200,00

2,400,000

Payment for improving and
supporting

51

Payment to improve and support the
counterparts

Education

=y

Improving and developing the
education in all levels

Developing the education's

|equipments

s n

Developing the human resource

Remark: Explaination

* Sub-part 14.20.1 and 2 are payment for the need of stationeries and pinting patterns of each person
* Sub-part 25 is transportation fare for business trip in Laos and aboard
* Sub-part 26 is for reception guests from the country and aboard, who attendanced in the conference, seminar

* Part 4 is for improving and supporting sub-part 51, sub-small part 2 and mini sub-small part 1 to improve and develop

an education

* Payment for conference, seminar, and examination....this is not involved in the investment plan of government
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TTC/TTSEERFHRI AL
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No. Title
| Algebra for upper secondary - Year 4
2 Biology for upper secondary - Year 5
3 Curriculum - Lower secondary teacher education, 11+3 system (Natural science)
4 Curriculum - Lower secondary teacher education, 1143 system (5ocial science)
5  Lower secondary school corriculum
6 Primary education curriculum
7 Upper secondary education curriculum
&  Teacher training curriculum for upper secondary education teacher
9  Geography for upper secondary - Year 5
10 Handbook of pedagogic advisor for biology (Secondary school)
11 Handbook of pedagogic advisor for chemistry (Secondary school)
12 Handbook of pedagogic advisor for Math and physics (Secondary school)
13 Handbook of pedagogic advisor for physics (Secondary school)
14 Math for elementary - Year |
15 Math for elementary - Year 2
16 Math for elementary - Year 3
17  Math for elementary - Year 4
18 Math for elementary - Year 5
19 Math for lower secondary - Year |
20 Math for lower secondary - Year 2
21 Math for lower secondary - Year 3
22 Natural science for lower secondary - Year |
23 Natural science for lower secondary - Year 2
24 Natural science for lower secondary - Year 3
25 Natural science for lower secondary - Year 3
26 Social science for lower secondary - Year 2
27 Social science for lower secondary - Year 3
28  Technology for lower secondary - Year |
29  Technology for lower secondary - Year 2
30 Technology for lower secondary - Year 3
31 The world arcund us for elementary - Year 4
32 The world around us for elementary - Year 5
33 The world around us for elementary - Year 5
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