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2. H#M#EBER (Record of Discussions)

RECORD OF DISCUSSIONS BETWEEN JAPAN
INTERNATIONAL COOPERATION AGENCY AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE LAO PEOPLE'S DEMOCRATIC REPUBLIC ON JAPANESE
TECHNICAL COOPERATION
FOR THE PROJECT FOR IMPROVING SCIENCE AND MATHEMATICS
TEACHER TRAINING

With regard to the Minutes of Meeting between the Preparatory
study team and The Government of the Lao People’s Democratic Republic
(hereinafter referred to as “ the Lao P.D.R.) dated 6th September 2003, 26th
December 2003, and 30 March 2004, Japan International Cooperation
Agency (hereinafter referred to as “JICA”) had a series of discussions,
through the Resident Representative of JICA Laos Office, with the Lao
authorities concerned with respect to desirable measures to be taken by
JICA and the Government of the Lao People’'s Democratic Republic for the
successful implementation of the above-mentioned Project.

As a result of the discussions, and in accordance with the

provisions of the Agreement on Technical Cooperation between the

/ Government of Japan and the Government of the Lao P.D.R., signed in

Tokyo on 12th December 2003 (hereinafter referred to as “the Agreement”),

JICA and the Lao authorities concerned agreed on the matters referred to in
the document attached hereto.

Vientiane, June 9, 2004

Mr. Hidetaka NISHIWAKI Mr. Lytou BOUAPAG
Resident Representative Director General

Japan International Cooperation  Department of Planning and
Agency Laos Office International Cooperation
Japan Minmistry of Education

The Lao P.D. R.
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THE ATTACHED DOCUMENT

L. COOPERATION BETWEEN JICA AND THE GOVERNMENT OF
THE LAO P.D.R.

1. The Government of the Lao P.D.R. will implement the Project for
Improving Science and Mathematics Teacher Training (hereinafter

referred to as “the Project”) in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan

which is given in Annex L.

II. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the
provisions of Article III of the Agreement, JICA, as the executing
agency for technical cooperation by the Government of JAPAN, will
take, at its own expense, the following measures, according to the

normal procedures of its technical cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in
Annex II. The provision of Article III of the Agreement will be

applied to the above-mentioned experts.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials
(hereinafter referred to as “the Equipment”) necessary for the
implementation of the Project as listed in Annex 11I. The Equipment
will become the property of the Government of the Lao Peoples
Democratic Republic upon being delivered C.LF. (cost, insurance and
freight) to the Lao authorities concerned at the ports and / or airports
of disembarkation. The provision of Article VII of the Agreement will



be applied to the Equipment.

TRAINING OF THE LAO PERSONNEL IN JAPAN
JICA will receive the Lao personnel connected with the Project for

technical training in Japan.

MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE LAO
P.D.R.

The Government of the Lac P.D.R. will take necessary measures to
ensure that the self-reliant operation of the Project will be sustained
during and after the period of Japanese technical cooperation,
through full and active involvement in the Project by all related
authorities, beneficiary groups and institutions.

The Government of the Lac P.D.R. will ensure that the technologies
and knowledge acquired by the Lao nationals as a result of the
Japanese technical cooperation will contribute to the economic and
social development of the Lao P.D.R.

In accordance with the provisions of Article V of the Agreement, the
Government of the Lao P.D.R. will grant in the Lao P.D.R. privileges,
exemptions and benefits to the Japanese experts referred to in II-1
above and their families.

In accordance with the provisions of Article VII of the Agreement, the
Government of the Lao P.D.R. will take the measures necessary to
receive and use the Equipment provided by JICA under II-2 above
and equipment, machinery and materials carried in by the Japanese

experts referred to in 1I-1 above.

The Government of the Lao P.D.R. will take necessary measures to
ensure that the knowledge and experience acquired by the Lao
personnel from technical training in Japan will be utilized effectively

in the implementation of the Project.



6. In accordance with the provision of Article V of the Agreement, the
Government of the Lao P.D.R. will provide the services of the Lao
counterpart personnel and administrative personnel as listed in

Annex IV.

7. In accordance with the provision of Article V of the Agreement, the
Government of the Lao P.D.R. will provide the buildings and facilities
as listed in Annex V.

8. In accordance with the laws and regulations in force in the Lao P.D.R.,
the Government of the Lao P.D.R. will take necessary measures to
supply or replace at its own expense machinery, equipment,
instruments, vehicles, tools, spare parts and any other materials
necessary for the implementation of the Project other than the
Equipment provided by JICA under I1-2 above.

9. In accordance with the laws and regulations in force in the Lao P.D.R.,
the Government of the Lao P.D.R. will take necessary measures to
meet the running expenses necessary for the implementation of the

Project.

IV. ADMINISTRATION OF THE PROJECT

1. Vice Minister, Ministry of Education, as the Project Supervisor, will
bear overall responsibility for the administration and implementation

of the Project.

2. Director General, Department of Teacher Training, Ministry of
Education, as the Project Manager, will be responsible for the
managerial and technical matters of the Project.

3. The Japanese experts will provide necessary recommendations and

advice to the Project Supervisor and the Project Manager on any
matters pertaining to the implementation of the Project.
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The Japanese experts will give necessary technical guidance and
advice to the Lao counterpart personnel on technical matters
pertaining to the implementation of the Project.

For the effective and successful implementation of technical
cooperation for the Project, a Joint Coordinating Committee will be
established whose functions and composition are described 1n Annex

Y.

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Lao
authorities concerned, at the middle and during the last six months of

the cooperation term in order to examine the level of achievement.

CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VI of the Agreement, the
Government of the Lao P.D.R. undertakes to bear claims, if any arises,
against the Japanese experts engaged in technical cooperation for the
Project resulting from, occurring in the course of or otherwise
connected with the discharge of their official funections in the Lao P.D.R.
except for those arising from the willful misconduct or gross negligence

of the Japanese experts.

MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of
the Lao P.D.R. on any major issues arising from, or in connection with
this Attached Document.
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VIII. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT
FOR THE PROJECT

For the purpose of promoting support for the Project among the people
of the Lao P.D.R., the Government of the Lao P.D.R. will take
appropriate measures to make the Project widely known to the people of

the Lao P.D.R.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this
Attached Document will be four (4) years from June 15, 2004.

ANNEX 1 MASTER PLAN

ANNEX II LIST OF JAPANESE EXPERTS

ANNEXIII LIST OF MACHINERY AND EQUIPMENT

ANNEX IV LIST OF LAO COUNTERPART AND ADMINISTRATIVE
PERSONNEL

ANNEXV  LIST OF BUILDINGS AND FACILITIES

ANNEX VI JOINT COORDINATING COMMITTEE



ANNEX I
MASTER PLAN

1. Components of the Project
Component 1 : Training in Japan (TLJ)

TIJ will be implemented annually at Japanese Universities from
October to December (2 months). In principle, participants of TIJ are
the Teacher Training College (TTC) / Teacher Training School (TTS)
teachers, and those from Teacher Education and Administration
Development Center (TEADC) and the Department of Teacher
Training in the Ministry of Education (DTT). Candidates of
participants of T1J will be selected among the participants of workshop
held in August. In the workshop, performance of the participants will
be monitored and candidates of TIJ participants will be decided at the
end of the workshop as a result of close consultation between JICA
experts and the Ministry of Education.

After TIJ, participants of TIJ have obligation to function as
instructors in the next year workshop.

In TIJ, participants make tentative teaching guides for several topics
which are difficult to teach for TTC/TTS teachers and primary/lower
secondary teachers.

Component 2 : Workshop (WS)
WS will be conducted in the Lao P.D.R. around August. Several

TTC/TTS will be used as the venue of WS. The participants of TIJ, as
lecturers, will teach knowledge obtained in TIJ to other TTC/TTS
teachers and those from TEADC and DTT. Japanese short-term
experts will also join the workshop and give some advice to lecturers
(TIJ participants) and evaluate their teaching skills.

In WS, lecturers, short-term experts, and participants improve
above-mentioned tentative teaching guides, and confirm them.

Component 3 : In-Country Training (ICT)
ICT will be conducted in each TTC/TTS. Again, the participants of TLJ
will be lecturers of ICT. Participants of ICT will include those who did

not join W5 held for the same topics.
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In ICT, lecturers use teaching guides which confirmed in WS. In this
way, teaching guides are disseminated to all teachers in TTC/TTS.

2. Overall Goal of the Project
Teacher Training in the field of science and mathematics will be

qualified.

3. Project Purpose
Quality of TTC and TTS teachers in science and mathematics will be

improved.

4. Qutputs of the Project
(1) Participants of TIJ (in total 30) got the knowledge of subjects, teaching

methodology in TTC/TTS and guide/evaluate in WS/ICT.

(2) Participants of WS/ICT (in total 640) got the knowledge of subjects and
teaching methodology in TTC/TTS.

(3) The collection of teaching guides for TTC/TTS is developed and

utilized.

5. Activities of the Project
(1) To train candidates of science and mathematics leaders

1-1 [TIJ] Implementation Organizations of TIJ give lectures on
Japanese school system, education system and teacher
training system.

1-2 [TIJ] Implementation Organizations of TIJ make participants to
compare educational situation of the Lao P.D.R. and Japan.

1-3 [T1J] Implementation Organizations of TIJ give lectures and
practices on subjects.

1-4 [TIJ] Implementation Organizations of TIJ give lectures on
evaluation.

1-5 [WS, ICT] Lecturers (participants of TIJ) give lectures on the
knowledge obtained in TIJ.

1-6 [WS] Japanese short-term experts offer lecturers necessary
advices on their lectures and evaluation.
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(2) To train people in the target except above-mentioned 1

2-1 [WS, ICT] Lecturers (participants of TIJ) give lectures on
Japanese school system, education system and teacher
training system. '

2-2 [WS, ICT] Lecturers (participants of TIJ) make participants to
compare educational situation of Lao P.D.R. and Japan.

2-3 [WS, ICT] Lecturers (participants of TIJ) give lectures and
practices on subjects.

(3) To prepare teaching guides

3-1 [TIJ] Implementation Organizations of TIJ make participants to
prepare tentative teaching guides on some topics which are
difficult for TTC/TTS students and students of primary and
lower secondary schools to understand.

3-2 [WS] Lecturers and short-term experts make participants to
confirm teaching guides.

3-3 [ICT] Lecturers give lectures by using teaching guides confirmed
in WS.

Besides above, activities for capacity development for counterparts will
be implemented. Training for project management and evaluation, study
tours to similar project, participation to conferences which is related to
the Project, and on the job training are main activities of capacity

development.



ANNEXII
LIST OF JAPANESE EXPERTS

1. Long-term expert

Project Coordination/Training Planning

2. Short-term experts

(1) Mathematics education
(2) Physics education

(3) Chemistry education
(4) Biology education

Note:
- Assignment schedule of the Long-term expert depends on availability of the suitable

expert.
- Term of assignment of short-term experts will be decided in consideration of the

progress of the Project through mutual consultations in each Japanese fiscal vear.
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ANNEX III
LIST OF MACHINERY AND EQUIPMENT

1. The necessary equipment for the transfer of technology by the Japanese experts
will be provided.

2. Other materials and equipment mutually agreed upon as necessary will be
provided.

Note:
- Contents, specifications and quantity of the above-mentioned equipment will be
decided through mutual consultations within the allocated budget of the Japanese

fiscal year.



ANNEX IV

LIST OF LAO COUNTERPART AND ADMINISTRATIVE PERSONNEL

The following personnel are assigned.

(1) Project Supervisor : Vice Minister of Education
(2) Project Manager : Director General, Department of Teacher Training, Ministry
of Education

(3) Counterpart personnel

(a) Central level
1. Mrs. Sengdeuane Lachanthaboun

Director General
Department of Teacher Training, Ministry of Education (MOE)

2. Mr. Chandy Phommabouth
Deputy Director General
Department of Teacher Training, MOE

3. Mr. Maaly Vorabouth

Officer
Department of Teacher Training, MOE

4. Mrs. Malichanh Thammavong

Officer
Department of Teacher Training, MOE

(b) TTC/TTS level
Name of TTC/TTS Name of teachers
Luang Prabang TTC Mr. Hongkham Bouthdouangthip
Ms. Viengkham Ninhsavang
Khangkhay TTC Mr. Phimphone Sonephasouk
Ms. Thian Phouphonethong
Bankeun TTC Mr. Maniveng Sybolaban
Ms. Phouttada Lavilaysheng
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Mr. Chalrun Nilabouth

Savannaketh TTC

Mr. Somphong Sichanhthingthip
Pakse TTC Mr. Phone Phouvanno

Mr. Soulichanh Thammavongseng
DongKhamxang TTS Ms. Singthong Sisavatt

Ms. Souchita Patsaphanh
Luangnamutha TTS Mr. Norasing Fongmyxay

Mr. Khamting Norlaang
Salavan TTS Mr. Sengaloune Khanhasa

Mr. Souphanh Thepphvongsa
TEADC Mr. Keosada Ngauay

Mr. Sounthone Sengsouriyavong




ANNEXV

LIST OF BUILDINGS AND FACILITIES

The followings will be prepared by the Government of the Lao P.D.R. for

implementation of the Project.

1. Land and Buildings
Land, buildings and facilities to be needed
2. Office Spaces for Japanese experts
3. Other facilities mutually agreed upon as required
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ANNEX VI
JOINT COORDINATING COMMITTEE

1. Function
The Joint Coordination Committee (hereinafter referred to as the “JCC”) will be

conducted at least once a year or whenever the necessity arises in order to fulfill

the following functions:
1) To formulate and decide the annual work plan of the Project

2) To review the progress of the annual work plan
3) To review and exchange views on major issues arising from or in connection

with the Project
4) To discuss any other issues pertinent to the smooth implementation of the

Project.

2. Composition

(1) Chairperson
Vice Minister of Education

(2) Members

(a) Lao side

1. Director General of Department of Planning and International

Cooperation, Ministry of Education (MOE)
Director General of Department of Teacher Training, MOE
Deputy Director General, Department of General Education, MOE
Counterparts in Central level
Other personnel concerned to be dispatched, if necessary

i o

(b) Japanese side
1. Resident Representative of JICA Laos office
2. JICA long-term expert (Education Advisor)
3. JICA long-term expert (Project Coordination/Training Planning)
4, Other personnel concerned to be dispatched by JICA, if necessary

Note:
Official(g) of the Embassy of Japan may attend JCC as observer(s).
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3. == wY (Minutes of Meetings)

MINITES OF MEETING BETWEEN JAPAN
INTERNATIONAL COOPERATION AGENCY AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE LAO P.D.R.

ON JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT FOR IMPROVING SCIENCE AND MATHEMATICS
TEACHER TRAINING

With regard to the Minutes of Meeting between the Preparatory study team
and The Government of the Lao People’s Democratic Republic (hereinafter referred to
as “ the Lao P.D.R.”) dated 6th September 2003, 26th December 2003, and 30 March
2004, Japan International Cooperation Agency (hereinafter referred to as “JICA”) had
a series of discussions, through the Resident Representative of JICA Laos Office, with
the Lao authorities concerned (hereinafter referred to as “the Lao side”) with respect
to desirable measures to be taken by JICA and the Government of the Lao People’s
Democratic Republic for the successful implementation of the above-mentioned

Project.

As a result of the discussions with respect to the desirable measures to be
taken by both governments for the successful implementation of the Project, JICA and
the Lao side agreed to make this Minutes of Meetings in order to confirm the mutual
understanding reached through the discussions hereto.

Vientiane, June 9, 2004

Mr. Hidetaka NISHIWAKI Mr. Lytou BOUWAPAO
Resident Representative Director General
Japan International Cooperation Agency  Department of Planning and
Laos Office International Cooperation
Japan Ministry of Education

The Lao P.D.R.



THE ATTACHED DOCUMENT

I. PROJECT DESIGN MATRIX (PDM)

As a result of the discussions, both JICA and the Lao side agreed to adopt the
Project Design Matrix (hereinafter referred to as “PDM”) shown in Annex 1 as the
implementation guidelines for the Project management. The PDM is commonly
introduced technical cooperation projects for the purpose of clear, efficient and
effective management planning, implementation, monitoring, and evaluation of
the Project. The PDM is to be flexibly amended in view of the progress and
achievements of the Project based upon agreement between the Japanese and Lao

side.

I1. TENTATIVE PLAN OF OPERATION (PO)
The Plan of Operation (hereinafter referred to as “PO”) is shown in Annex 2.
The schedule is subject to change in view of the progress of the Project within the
framework of the Record of Discussion (hereinafter referred to as “R/D”) when

necessity arises in the course of the Project implementation.

III. ADMINISTRATION OF THE PROJECT
1. Tentative organization chart of the Project is shown in Annex 3.
2. Joint Coordination Committee will be established whose functions and
composition are described in Annex VI in the R/D of the Project.
3. Project Management Unit will be established whose functions and composition

are described in Annex 4.
4. Counterparts in TTC/TTS level are appointed to coordinate Project activities in

TTC/TTS level. List of them are shown in Annex 5.

IV. SHARING PROJECT COST
As a result of the discussions, both JICA and the Lao side agreed tentative

share of each side.

1. JICA bears all cost for dispatching experts, dispatching study teams, and cost
for Training in Japan (not including cost in the Lao PDR)

2. Both JICA and the Lao side will share cost for activities in the Lao PDR.

3. Tentative share of the Project cost is shown in Annex 6.

L' -29-
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V. MEASURES FOR SUSTAINABLE ACTIVITY AFTER TERMINATION OF

THE PROJECT
As a result of the discussions, both JICA and the Lao side agreed that

Department of Teacher Training, and Ministry of Education will make all possible
efforts to get necessary budget to operate trainings as ordinary budget in order to
secure sustainable activities after termination of the Project.

VI. EQUIPMENT AND MACHINERY
For the purpose of maintaining the project activities, all equipment and
machinery the Project purchased will be transferred to the Department of Teacher
Training, Ministry of Education.

LIST OF ANNEX

Annex 1 Project Design Matrix (PDM)

Annex 2 Plan of Operation (PO)

Annex 3 Organization chart of the Project
Annex 4 Project Management Unit

Annex 5 List of counterparts in TTC/TTS level
Annex 6 Tentative share of the Project cost
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Annex 4

PROJECT MANAGEMENT UNIT

1. Function '
The Project Management Unit (hereinafter referred to as the “PMU") will be

established in order to fulfill following functions;

1) To prepare draft annual plan and submit to JCC
2) To prepare the progress report and submit to JCC
3) To organize and manage every activity

4) To monitor and evaluate every activity

2. Composition

1) Counterparts Personnel in Central level

2) JICA long-term expert (Education Advisor)

3) JICA long-term expert (Project Coordination /Training Planning)
4) Secretary of the Project

5) Other personnel concerned to be included, if necessary

Wﬁ —36-



Annex 5

List of counterparts in TTC/TTS level

Following teachers are appointed to coordinate the Project in TTC/TTS level.

Name of TTC/TTS MName of teachers

Luang Prabang TTC Mr. Hongkham Bouthdouangthip

Ms. Viengkham Ninhsavang

Khangkhay TTC Mr. Phimphone Sonephasouk

Ms. Thian Phouphonethong

Bankeun TTC Mr. Manivong Sybolaban

Ms. Phouttada Lavilaysheng

Savannaketh TTC Mr, Chalrun Nilabouth

Mr. Somphong Sichanhthingthip

Pakse TTC Mr. Phone Phouvanno

Mr. Soulichanh Thammavongseng

DongKhamxang TTS Ms. Singthong Sisavatt

Ms. Souchita Patsaphanh

Luangnamutha TTS Mr. Norasing Fongmyxay

Mr. Khamting Norlaang

Salavan TTS Mr. Sengaloune Khanhasa

Mr. Souphanh Thepphvongsa

TEADC Mr. Keosada Ngauay

Mr. Sounthone Sengsouriyavong
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