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(iii) B&E
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K-12 YVAEVEEBZRLDITEEHRERK

MEMORANDUM OF UNDERSTANDING

Date: 01 and 14 October 2004
Place: Solomon Kitano Mendana Hotel, Honiara
Presence: Marine Department, Ministry of Transport, Infrastructure and Development

Mr Batiara Naniseni, Principal Marine Surveyor
Soltai Fishing & Processing Co Ltd (01.10.2004 only)
Mr Milton B. Sibisopere, Managing Director
Mr Asery Kukui, Human Resource & Administration Manager
Basic Design Study Team
Mr Naohiko Nakajima, Project Manager, Fisheries Engineering Co Ltd
Mr Toyonori Watanabe, Fisheries Engineering Co Ltd
Mr Akio Yamada, Fisheries Engineering Co Ltd
Mr Takashi Furukatsu, Taivo A & F Co Ltd
Subject: Statutory survey of tuna pole & line fishing vessel to be built under the Japan’s
Grant Aid Project (the Project)

Discussions

. Nippon Kaiji Kyokai (ClassNK) shall be appointed as the classification society, who inspects the
Vessel and issue survey report and certificate on behalf of the Government of Solomon Islands.
Marine Department shall issue a Letter of Authorization (LOA) to ClassNK for such work. The
Owner of the new Vessel shall apply for LOA to the Marine Department, Ministry of Transport,

Infrastructure and Development upon the approval of the Project between two Governments.

2. Surveyor of the Marine Department shall visit the Buiider of the Vessel in Japan to inspect the
completed condition of the Vessel. The Surveyor shall attend the official sea trial of the Vessel,

and issue Provisional Certificate of Registry.

3. Following Rules and Regulation shall apply to build the Vessel.
(1) The Shipping Act 1998 of Solomon Islands
(2) ClassNK Rules
(3) Either The Shipping (Non-Convention Vessel Safety) Regulations 2003 or, Maritime Rules
and Regulation of Japan, i.e. compliance with Japanese maritime rules and regulations is
deemed as equivalent to the compliance with the Solomon Islands maritime rules and

regulations.

Confirmed by Mr Batiara Naniseni, Principal Marine Surveyor on 14 October 2004 in Honiara
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TUNA POLE & LINE FISHING VESSEL
FOR SOLOMON ISLANDS

—RECE

GENERAL ARRANGEMENT
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TUNA POLE & LINE FISHING VESSEL
FOR SOLOMON ISLANDS
MIDSHIP SECTION PLAN
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MINUTES OF DISCUSSIONS
ON THE BASIC DESIGN STUDY

ON the Project for Rehabilitation of Basic Bonito Fishery

IN Selomon Islands

In response to a request from the Government of Solomon Islands { hereinafter referred to as
"the Solomons™), the Government of Japan decided to conduct a Basic [Design Study on the Project
for Rehabilitation of Basic Bomito Fishery in Solomeoen Islands (hereinafier referred to as "the
Project” } and entrusted the study to the Japan Intermational Cooperation Agency {hereinafter
referred to as "JICA™) .

IICA  sent to the Solomons the Basic Design Study Team (hereinafter referred to as "the
Team" }, which 1s headed by Norihiro Tkeda, Team Director, Fisheries and Vocational Training
Team, JICA. and is scheduled to stay in the country from September 28" to October th

The Team held discussions with officials of the Solomons and conducted a field survey at
the study area.

In the course of  discussions and field survey, both parties conflirmed the main items
described on the attached sheets, The Team will proceed to undertake further tasks and prepare the

Basic Design Study  Report.

Honiara, September 30th, 2004

VR

Jin /7Nm//,/

Norihiro tkeda Tione Bugotu
I.cader Permanent Secretary
Bastc Design Study Teamn Department of Fisheries and Marine Resources

Japan International Cooperation Agency The Government of Sclomon Islands



ATTACHMENT

1.0bjective of the Project
The objective of the Project is upgrading the funa products industry in the Solemon through
provision of Tuna pole & Line fishing vesscls and biat boats to SOLTAL Fishing & Processing

P.imited.

2 Project site

‘the site of the Project is Noro,

3.Responsible and Implementing Agency
3-1.The Responsible Agency is Department of Fisheries and Marine Resources.

3-2.The Implementing Agency 1s SOLTAI Fishing & Processing Limited.

4. Iems requested by the Solomons
After discussions with the Tcam, the items described in Annex- 1 were finally requested by the
Solomon side. JICA will assess the appropnateness of the request and will recommend (o the

Government of Japan for approval,

5.Japan's Grant Aid Scheme

5-1. The Selomons understands the Japan's Grant Aid Scheme explained by the Team | as described
in ANNEX- 2.

5-2. The Solomons will take the necessary measures, as described in Annex- 3. tor smooth

implementation of the Project. as a condition for the Japancse Grant Aid to be implemented.

6.Schedule of the Study

6-1. The consultants will proceed to further studies in the Solomon uniil October 16.

6-2. JICA will prepare the draft report in English and dispatch a mission in order to explain its
contents in (or ground) January 2005 .

6-3. In the case that the contents of the report is accepted in principle by the Government of the
Solomon. TICA will complete the final report and send it to the Government of the Solomon by the
end of March 2005,

7.0Other relevant issues

7-1 The Solomons  explained that there should  not be any possibility at all of the privatization of
SOLTALFishing & Processing Limited and promised 10 make every cifort to be profitable as a state
OWR Company.

7-2 The Solomons agreed to submit answers to questionnaires until October 10,
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Annex — 1

Qutline of the items requested by the Government of Solomon Islands

{1) Tuna polc & line fishing vessel

Number of vessels 1wo

Vessel material Steel

Length overall Approx. 36.0 m

Length between perpendiculars Approx. 28.5 m

Breadth, moulded Approx. 5.9 m

Depth, moulded Approx. 2.65m

Fish hold capacity Approx. 67:m3
Complement Approx. 30 crew
Cruising speed Approx. 10.5 knot

Main engine Approx. 625 kW (850 ps)
Fish preservation Brine freezing and chilled scawater

(2) Batit boat

Number of boats 81X

Boat material FRP

Length overall 45m-90m

Breadth lL6m-20m

Main engine 15kW 25 kW {20 ps - 35 ps) inboard cnginge
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Annex-2
JAPAN'S GRANT AID SCHEME
Grant Aid Procedure

Japan's Grant Aid Program is executed through the following procedures.
Application  (Request made by a recipient country)
Study (Basic Design Study conducted by JICA)
Appraisal & Approval (Appraisal by the Government of Japan and Approval by
Cabinet)
Determination of (The Notes exchanged between the Governments of Japan

Implementation and the recipient country)

Firstly, the application or request for a Grant Aid project submitted by a recipient country is
examined by the Government of Japan (the Ministry of Foreign Affairs) to determine
whether or not it is eligible for Grant Aid. If the request is deemed appropriate, the
Government of Japan assigns JICA to conduct a study on the request. If necessary,
JICA send a Preliminary Study Team to the recipient country to confirm the contents of the

request.

Secondly, JICA conducts the study (Basic Design Study), using Japanese consulting firms.
Thirdly, the Government of Japan appraises the project to see whether or not it is suitable
for Japan's Grant Aid Programme, based on the Basic Design Study report prepared by

JICA, and the results are then submitted to  Cabinet for approval.

Fourthly, the project, once approved by the Cabinet, becomes official with the Exchang\qof

Notes signed by the Governments of Japan and the recipient country.

Finally, for the implementation of the project, JICA assists the recipient country in such

matters as preparing tenders, contracts and so on.
Basic Design Study

Contents of the Study



a)

b)

2)

The aim of the Basic Design Study (hereinafter referred to as "the Study"), conducted by
JICA on the requested project (hereinafter referred to as "the Project"), is to provide a basic
document necessary for the appraisal of the Project by the Government of Japan. The

contents of the Study are as follows:

confirmation of the background, objectives and benefits of the Project and also institutional
capacity of agencies concerned of the recipient country necessary for the Project's
implementation;

evaluation of the appropriateness of the Project to be implemented under the Grant Aid
Scheme from the technical, social and economic points of view;

confirmation of items agreed on by both parties concerning the basic concept of the
Project;

preparation of a basic design of the Project; and

estimation of costs of the Project.

The contents of the original request are not necessarily approved in their initial form as the
contents of the Grant Aid project. The Basic Design of the Project is confirmed considering

the guidelines of Japan's Grant Aid Scheme.

The Government of Japan requests the Government of the recipient country to take
whatever measures are necessary to ensure its self-reliance in the implementation of the
Project. Such measures must be guaranteed even through they may fall outside of the
jurisdiction of the organization in the recipient country actually implementing the Project.
Therefore, the implementation of the Project is confirmed by all relevant organizations of

the recipient country through the Minutes of Discussions.

Selection of Consultants
For the smooth implementation of the Study, JICA uses a consulting firm selected through
its own procedure (competitive proposal). The selected firm participates the Study and

prepares a report based upon the terms of reference set by JICA.

At the beginning of implementation after the Exchange of Notes, for the services of the
Detailed Design and Construction Supervision of the Project, JICA recommends the same
consulting firm which participated in the Study to the recipient country, in order to
maintain the technical consistency between the Basic Design and Detailed Design as well

as to avoid any undue delay caused by the selection of a new consulting firm.

Ny "
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2)

3)
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5)

Japan's Grant Aid Scheme

What is Grant Aid?

The Grant Aid Program provides a recipient country with non-reimbursable funds to
procure the facilities, equipment and services (engineering services and transportation of
the products, etc.) for economic and social development of the country under principles in
accordance with the relevant laws and regulations of Japan. Grant Aid is not supplied

through the donation of materials as such.

Exchange of Notes (E/N)
Japan's Grant Aid is extended in accordance with the Notes exchanged by the two
Governments concerned, in which the objectives of the project, period of execution,

conditions and amount of the Grant Aid, etc., are confirmed.

"The period of the Grant" means the one fiscal year which the Cabinet approves the project
for. Within the fiscal year, all procedure such as exchanging of the Notes, concluding
contracts with consulting firms and contractors and final payment to them must be
completed.

However, in case of delays in delivery, installation or construction due to unforeseen
factors such as weather, the period of the Grant Aid can be further extended for a maximum

of one fiscal year at most by mutual agreement between the two Governments.

Under the Grant, in principle, Japanese products and services including transpott or those

of the recipient country are to be purchased.

When the two Governments deem it necessary, the Grant Aid may be used for the purchase

of the products or services of a third country.

However, the prime contractors, namely consulting, contracting and procurement firms, are
limited to "Japanese nationals". (The term "Japanese nationals" means persons of Japanese

nationality or Japanese corporations controlled by persons of Japanese nationality.)

Necessity of "Verification"
The Government of the recipient country or its designated authority will conclude contracts
denominated in Japanese yen with Japanese nationals. Those contracts shall be verified by

the Government of Japan. This "Verification" is deemed necessary to secure accountability

o v
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7

8)

9)
a)

of Japanese taxpayers.

Undertakings required to the Government of the recipient country

to secure a lot of land necessary for the construction of the Project and to clear the site;

to provide facilities for distribution of electricity, water supply and drainage and other
incidental facilities outside the site;

to ensure prompt unloading and customs clearance at ports of disembarkation in the
recipient country and internal transportation therein of the products purchased under the
Grant Aid;

to exempt Japanese nationals involved in the Project from customs duties, internal taxes
and fiscal levies which may be imposed in the recipient country with respect to the supply
of the products and services under the verified contracts;

to accord Japanese nationals whose services may be required in connection with the supply
of the products and services under the verified contracts such as facilities as may be
necessary for their entry into the recipient country and stay therein for the performance of
their work;

to ensure that the facilities constructed and products purchased under the Grant Aid be
maintained and used properly and effectively for the Project; and

to bear all the expenses, other than those covered by the Grant Aid, necessary for the

Project.

"Proper Use"

The recipient country is required to maintain and use the facilities constructed and
equipment purchased under the Grant Aid properly and effectively and to assign the
necessary staff for operation and maintenance of them as well as to bear all the expenses

other than those covered by the Grant Aid.

"Re-export"
The products purchased under the Grant Aid shall not be re-exported from the recipient

country.

Banking Arrangement (B/A)

The Government of the recipient country or its designated authority should open an
account in the name of the Government of the recipient country in an authorized foreign
exchange bank in Japan (hereinafter referred to as "the Bank"). The Government of Japan

will execute the Grant Aid by making payments in Japanese yen to cover the obligations

w/ ™
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9)

incurred by the Government of the recipient country or its designated authority under the
verified contracts.

The payments will be made when payment requests are presented by the Bank to the
Government of Japan under an Authorization to Pay (A/P) issued by the Government of

recipient country or its designated authority.

Authorization to Pay (A/P)
The Government of the recipient country should bear an advising commission of an

Authorization to Pay and payment commissions to the Bank.



FLOW CHART OF JAPAN's GRANT AID PROCEDURES

Annex - 2
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Major Undertakings to be taken by Each Government

Annex-3

To be covered|To be covered
No. Items by Grant Aid |[by Recipient
Side
1 |To secure land .
2 |To clear level and reclaim the site when needed °
3 |To construct gates and fences in and around the site .
4 |To construct the parking lot .
5 {To construct roads
1) Within the site °
2) Outside the site .
6 |To construct the building .
7 |To provide facilities for the distribution of electricity , water supply , drainage and
other incidental facilities
1) Electricity
a) The distributing line to the site °
b) The drop wiring and internal wiring within the site °
¢) The main circuit breaker and transformer °
2) Water Supply
a) The city water distribution main to the site °
b) The supply system within the site (receiving and elevated tanks) .
3) Drainage
a) The city drainage main(for storm sewer and others to the site) °
b) The drainage system (for toilet sewer, ordinary waste, storm drainage and °
others) within the site
4) Gas Supply
a) The city gas main to the site .
b) The gas supply system within the site .
5) Telephone System
a)The telephone trunk line to the main distribution frame/panel (MDF) of the .
building
b) The MDF and the extension after the frame/panel °
6) Furniture and Equipment
a) General furniture °
b) Project equipment .
8 |To bear the following commissions to the Japanese foreign exchange banking services
based upon the B/A
1) Advising commission of A/P .
2) Payment commission .
9 |To ensure unloading and customs clearance at port of disembarkation in recipient
country
1) Marine (Air) transportation of the products from Japan to the recipient country .
2) Tax exemption and custom clearance of the products at the port of disembarkation °
3) Internal transportation from the port of disembarkation to the project site .
10 |To accord Japanese nationals whose services may be required in connection with the P
supply of the products and the services under the verified contact such facilities as
may be necessary for their entry into the recipient country and stay therein for the
performance of the their work

N
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To exempt Japanese nationals involved in the Project from customs duties, internal
taxes and other fiscal levies which may be imposed in the recipient country with
respect to the supply of the products and services under the verified contracts

To maintain and use properly and effectively the facilities contracted and equipment
provided under the Grant

13

To bear all the expenses, other than those to be borne by the Grant, necessary for|
construction of the facilities as well as for the transportation and installation of the
equipment
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MINUTES OF DISCUSSIONS
ON THE BASIC DESIGN STUDY ON THE ROJECT FOR
REHABILITATION OF THE DOMESTIC TUNA FISHERY
IN SOLOMON ISLANDS
(EXPLANATION OF DRAFT REPORT)

In September 2004, the Japan Intemauonal Cooperatxon Agency (hereinafter referred to as
“JICA™) dlspatched a Basxc Design Study Team on the Prolect for Rehablhtatlon of the Domestlc
Tuna Flshery in Solomon Islands (heremafter referred to as' “the Pro;ect”) and through discussion,
field survey and technical examination of the results in J apan, JICA prepared a draft report of the
study. -

-In order to explained and to consult Solomon Islands on the components of the draft report,
JICA sent to Solomon Islands the Draft Report Explanation Team (hereinafter referred to as “the
Tearﬁ”), which is headed by Norihiro Ikeda, Team D.irecter, Fisheries and Vocational Tfai_ning
Team, JICA , from December 14" to 21, v' -

As aresult of discussions, both parties confirmed the main items described on the attached

sheets.

Honiara, December 17, 2004

w8 /e

Norihiro Ikeda . Tione Bug/é
Leader Permanent Secretary
Basic Design Study Team Department of Fisheries and Marine Resources

Japan International Cooperation Agency The Government of Solomon Islands



ATTACHMENT

1.Components of the Draft Report
The Government of Solomon Islands agreed and accepted in principle the components of the
draft report explained by the Team.

2.Japan’s Grant Aid Scheme

The Govemment of Solomon Islands understands the Japan’s Grant Aid Scheme and the
necessary measures to be taken by the Government of Solomon Islands as explained by the Team
and described in Annex-2 and 3 and Annex -2 of the Mmutes of Discussions sxgned by both pames
on September 30"‘ 2004.

3.Schedule of the Study

3-1.The consultants will proceed to further examination of the study results in Japan untll January
2005. )

3-2. Based on the results of dlscussmns of the draft report J ICA will complete the ﬁnal report and
send it to Solomon Islands by March 31 2005. '

4.0Other relevant issues

4-1 The Government of Solomon Islands explained that there are not any possibility of privatization
of SOLTAI Fishing & Processing Limited to any other party.

4-2 The Government of Solomon Islands explained that Ministry of Finance will own the
equipment granted by the Government of Japan and SOLTAI Fishing & Processing Limited will

exclusively operate the vessels free from any other encumbrances and financial obligation..
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Annex -1

Components of the Project are as follows.

(1) Tuna pole & line fishing vessel
Number of vessels
Vess’ell material
Ler’;étl\l:vb(\‘/'erall .
Length between perpendiculars
Breadth, moulded
Depth, moulded
Gross tonnage, international
- Fish hold capacity - ., .. .
. Complement .
Sruising speed
... Main engine

~ Fish preservation
et ey

(2) Bait boat complete
Number of boats.
Boat material -
Length overall
Breadth

Main engine

(3) Bait boat engine kit
Number of kits
Engine power

Accessories

(4) Fish bin’
Number of fish bins
Capacity
Material

Two (2)

‘ Steel
37.65m

30.00 m
6.40'm

1 2.830m

194 tons

87'm3.

30 crew.

10.5 knot

625 kW (850 ps)

Brine freezing
K 1

Four (4)

Fiberglass Reinforced Plastic
About 7 m

About 1.8 m

22 kW (30 ps) inboard engine

Two (2) ‘ )
22 kW (same as the éngine on board bait boat compllete)

Shaftiné, stern tube, propeller, dyﬁémo; and dutﬁtting

Eighty-six (86)
1,000 kg

Stainless steel
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