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1961 / 62 6,726
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BERECEDZIEHOLNZLNTH B, AFHEIOEE
THICOWTERZ2E5 2526 v<EEN 5,
150> HKFTA A INT7 2 5RR Kanaungtoe, Bassein



v, 100 BERFAR INLTT 6 5R
Danubyu, Hlegu, Kawa,K Kyauktaga, Einme, Dedaye
N, TLHO—NART7Lr—37u— 8T + B Rangoon

2) Bassein ™ 4 X+ I NI DWTIE, B efiliy, KA NF T4 AL EHLE
LTWnThbhy, FfB BENRE» R T, GLA2EEARIEHI»ELTH D
Evy itk ), BBl L ot KA L F T4 RSN & e,

3) X, 772wt BB FALEL Tz, THLBAAEDE I A, MEICHA
ENZMNPEF T LRICBET, FFR_BMESITIINS & L TL, TED 8 Township
OV TOHEECFRLAZ WBIKICEA ERBELYETLETHI VI I LR
0, ThbyEtE» SR 3 N,

4) AFPTC LB oBRZIC BT, En=lld bkt ) LREV L ENL,

“AFPTC realised that Japanese milling system using rubber rolls and abrasive
milling machines had advantages over conventional milling systems especially for
export.

However, AFPTC was afraid to encounter difficulties in future for the continued
importation of such parts as rubber rolls and abrasive rolls due to replacement
problem as the parts cannot be produced locally at present.

Under such circumstances, AFPTC strongly wanted to have the new rice mills with
the Japanese milling system on condition that Japanese side would give Burma
financial assistance for the construction of the manufacturing facilities of rubber
rolls and abrasive rolls within the frame of this rice mill project, even at the
sacrifice of one or two of the proposed rice mills out of eight.”

| (3 A 6 Off Note of Discussion ##5¢)
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Kanaungtoe 30 151 18 162 72 35 468
Bassein 30 151 18 47 56 23 325
Danubyu 30 117 18 155 — 46 18 384
Hlegu 30 117 10 50 — 46 18 271
Kawa 30 117 10 93 — 46 17 313
Kyauktaga 30 117 10 95 — 46 17 315
Einme 30 117 18 149 — 46 18 378
Dedaye 30 117 18 133 — 63 28 389
Rangoon — — — — 314 64 31 409
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SCOPE OF WORKS
FOR
FEASIBILITY STUDY
ON
RICE MILL PROJECTS
IN
THE SOCIALIST REPUBLIC OF THE UNION OF BURMA

February 1979.



1. INTRODUCTION

In response to the request of the Government of the Socialist
Republic of the Union of Burma (hereinafter referred to as
"the Government"), the Government of Japan has decided to
undertake the feasibility study for the Rice Mill Projects
(hereinafter referred to as "the Project")as a part of the
Government of Japan's technical cooperation programme., This
scope of works for the survey of the Project 1s prepared
describing the items to be surveyed, and services and faci-
lities to be provided by the Government for the smooth
executlion of the survey. JICA will be the executing agency
and carry out the survey with the cocperation of the

Government.

The Agricultural and Farm Produce Trade Corporation will be

the counterpart agency of the Government for the Project.

2. OBJECTIVES OF THE STUDY

2=1 To verify the feasibility of the Project.
2-2 To undertake on the job training of the counterparts

in the course of the survey and study.

3. OUTLINE OF THE STUDY
3~1 PROGRAMME OF THE STUDY

The study will be conducted in two stages.

At the first stage, the study will be made on the
fundamental conditions in the fields of agriculture,
production and marketing of rice milling industry /
technology, etc.
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At the second stage, the study will be made on general situa-
tion in connection with the Project.

The study team willl conduct field works in Burma and make home
office works in Japan.

FIELD WORKS

The field works will be made on the following items of the

works:
(1) to collect and analyze the necessary data and information
including:
a. Production and marketing of rice
b, Rice milling industry and technology
¢c. Quality and grading systems of rice
d. Storage and drying of rice
e. Handling and transpcrtation of rice

f. Other polints toc be necessary to formulate the Project

{(2) to carry out reconnaissance survey of the Project sltes.

(3) to select and delineate the Project sites based on the
review of data and information and reconnaissance survey,
and

(4) to carry out field works in the Project area including
the following items:

Topography

. Meteoroliogy

Rice distribution

Transportation means of paddy

Milling capacity of each Project site

H oD o0 T o

Building and structure of rice mills
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A unit cost of materials and supply conditions

h. Selecting sultable sites and study of land owner-
ship

1. Optimum scale of rice mill
j. Others necessary to accomplish the Project

3-3 HOME OFFICE WORKS

Based on the results obtained by the field works, the home
office works will be carried out for the study on the
followlng items:

(1) to formulate the basic plan for the Project together
with the preliminary estimatlon of construction costs
and benefits,

(2) to prepare predesign of the Project,

(3) to determine a final layout of the Project,

(4) to estimate the costs and benefits of the Project,
(5) to make economic evaluation, and

(6) to prepare the implementation schedule of the Project.

WORK SCHEDULE

The study team will work i1n accordance wilth the schedule
attached hereto.

REPORT

5-1 INTERIM REPORT

The team will make an interim report in English and
submit 40 copies of 1t to the Government by the end
of March, 1979.



5-2 DRAFT REPCRT

JICA will make a draft report in English and submit
0 coples of 1t to the Government at the end of the

home office works.
5-3 FINAL REPORT

JICA will make a final report in English and submilt
B0 copiles of 1t to the Government at the middle of
August, 1979.

UNDERTAKINGS OF THE GOVERNMENT

To facilltate smooth performance of the fleld work, the

Government 1s required:

6-1 to provide the necessary data and Information for the
study and permit to bring them back to Japan for the

home office works.

6-2 to arrange for the gquick and smooth custom's clearance
of the survey equipment and materials which the team
members will bring in and back to Japan, and to exempt
from any taxes and dutles imposed on those survey
equipment and materials brought by the team members.

6-3 to request the ministries and other governmental
organizations concerned to cooperate with the team in

smooth execution of the survey.

6-4 Counterpart personnel in the following flelds should
be appointed to cooperate and co~ordinate with the team
so as to achieve the effective results 1n the study.

1. Agronomy
2.7Agro-Economy

3. Rice Milling



L, Quality Contrcl of Rice
5. Storage and Drying

6. Building and Structure
7. Electricity

The number of counterpart personnel and their res-
pective assignment periods should be decided 1n
consultation with the team before the commencement
of the study.

6~5 to provide the team with accomodation and transporta-
tion at the Project area as well as 1n Rangoon,

6-6 The necessary arrangement should be made fo obtain
the permission of the authoritles concerned for the
team to conduct the study in the Project areas.

7. UNDERTAKINGS OF THE GOVERNMENT OF JAPAN
For the purpose of the survey, the Government of Japan
will assist to the extent possible:

7-1 to send the Japanese expert team to conduct this

survey,

7-2 to transfer the knowledge to the counterparts during
the period of the survey and study.

{ Than Myint ) ( Reiichi Kuroba )
Project Director Leader,
Agricultural and Farm Produce Feasibility Study Team On

Trade Corporation Rice Mill Projects



RICE MILL PROJECTS

TENTATIVE

SCHEDULE

Year

Ttems Month

1.Preparation of Sur-
yey (in Japan)

19789

JAN

FEB

MAR APR MAY

JUN

JUL

AUG

2. Field Works

3,Home Office Work

L,Preparation of
Reports

Int.Report

Draft
Report

§;Ha1
Report

5. Draft Mission
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Notes of Field Survey

Kyauktaga

1. Field Survey
1-1 Date: Feb., 7, 1979
1-2 Project Sites: The undermentioned sites No.l,
No.2 and No.3 were surveyed with local officlals
concerned in accordance with the Scope of Works.

Sites No.l, No.2, and No.?3
Tha-Htay-Gone Village,
Kyauktaga Township.
1-3 Rice Mill
(1} AFPTC Rice Mill No.73 ( Parboiled Rice Mill).
(2) Baw Ga Thein Gee Rice Mill ( Private, dealing
with AWPTC ).
1-4 Buyilng Depot : Depot near the Tha-Htay-Gone

Ralilway Station.

2. Discussion
2-1 Date : Feb. 7, 1979
2-2 Place : AFPTC Nyaunglebin Consolidated
Township 0ffice.
2-3 Attendants : U Myint Thein,

Consolidated Township Manger,
Myaunglebin & other 0ffilcilals
of AFPTC.

2-4 Main Subject

(1) General background and requirements of the
new rice mlll projJect in Kyauktaga.

(2) Parboiled rice production in this area.

(3) Quality of paddy in Kyauktaga.



Kawa

1. Fleld Survey
1-1 Date: Feb.

8, 1979

1-2 Project Sites:

2. Discussion
2=1 Date: Feb.

Sites No.l, No.2 and Ne¢.3
Ohn Hne Village, Kawa Township.

8, 1979

2—-2 Place: AFPTC, Pegu Division Office.

2-3 Attendants:
(1)
(2)
(3)
()

2-4 Main Subject:
(1)
(2)

(3)

(4)
(5)

Hlegu
1. Field Survey

1-1 Date: Feb.

U Toe Kywe, Divisional
Manager and other 0Officlals
of AFPTC.

Engineers of Construction
Corporation.

Engineers of Electric
Power Corporation.

Officials of Agriculture
Corporation.

General background and require-
ments of the new rilce mill
project in Kawa.

Procurement cf paddy, milling
and storage capacity and rice
/paddy flow in Kawa.

Flood in rainy season and
foundation of the proposed
rice mill in thils area.

Land tfansportation of paddy
and rice.

Power supply and 1ts avallability
programme 1n Kyauktaga and Kawa.

9, 1979

1-2 Project Sites:

Sites No.1-4A, and No.1-B in
Palk Kyee We Village and
No.2 in Indalng Village.



2. Discussion
2=-1 Date:
2=2 Place:

Feb. 9,
Hlegu Township People's Council

1979

Office.

Attendants:
(1)

2-3

(2)

(3)

(4)

2=-4 Main Subject:

(1)
(2)
(3)
(%)
(5)
Kanaungtoe
1. Fleld Survey

1-1 Date:
1-2

Site No.Z2:

1-3 Warehouse:

Feb.
Project Sites:
Site No.l:

Major Thein Tun, Chailrman,
Township Party Unit.

Major Sein Hlaing Tin,

Chairman, Township People's
Council.

U Kyaw Maung, Consolidated
Township Manager, Taikkyl AFPTC.
Daw Khin Aye, Hlegu Township
Manager, AFPTC and other
Officials of AFPTC.

General background and require-
ments of the new rlce mill
project in Hlegu.

Paddy and rice production in
this area.

Existing railway and 1ts exten-
sion programme in this area,.
Posgibllity of riverine trans-
portation.

Power supply and 1ts avallability
programme in this area.

10, 1979

Patheln Village,
Ne.10 Ward, Dallas
Township.

Pathein Village,
ABC ward,

Dalla Township.

Kanaungtoe State Owned Warehouses.

1-4  Buying Depot:

No.10 Depot at the Warehouse.



Discussion

2=-1 Date: Feb. 10, 1979

2-~2 Place: State Warehouse No.1l0.

2-3  Attendants: U San Win, Consolidated Township

2-4

Danubyu

1.

Field

1-1

1-2

1-4

1-5

Manager, Rangoon and other AFPTC
Qfficials.
Main Subject:

(1) General background and require-
ments of the new rice mill project
in Kanaungroe.

(2) Paddy and rice production in this
area.

(3) Electricity supply programme in
this area.

(1) 0ld rice mills in Kanaungtoe.

Survey
Date: Feb. 20, 1979
Project Sites:
Sites No.l and No.3: Ye~Twln Gone
Village, Danubyu Township.
Site No.2: Thabaung Village,
Danubyu Township.
Rice Mill:
(1) Lu Du Myitta Rice Mill (Wunza).
(2) Lin Yaung Oo Rice Mill
(Dealing with AFPTC).
Warehouse:
(1) One warehouse 1s scheduled to be
constructed by ADB ProjJect in
Ye Twin Gone.
(2) Myoma Godown
Depot: Field Depot, Ye Twin Gone,



2. Discussion
2-1 Date: Feb., 20, 1979
2-2 Place: Township Pecple's Counecil Office,.
2-3 Attendants:
(1) Officials of Townshlp People's
Councill.
(2) U Win Tin, Consolidated Township
Manager, Kycnpyaw and other
Officials of AFPTC.
{3) Engineers of Construction
Corpotation.
(4) Engineers of Irrigation Dept.
(5) Enginéers of Electric Power
Corporatipd;
“(6) 0fficials of Agriculture
Corporation.

2-14 Subject:
(1) General background and require-=

.ments of the new rice mill
project in Danubyu.

(2) Significant locafion of Danubyu
in terms of riverine transporta-
tion .in this area.

Einme
1. Field Survey
1-1 Date: Feb. 22, 1979
1-2 Project Sltes:
Site No.l : Kwin No.50 (4)
Kangyl Myauk.
Site No.2 : Kwin No.50 (4)
4 Kangyldaung Kwin.
Site No.3 : No.20 (A)
Shwevaung Pya Kwin.
1-3 Rice Mi111l:

(1) Einme AFPTC Rice Mill (ADB Project}.

(2) Chit Kyi Ye Rice Mill (Wunza).

(3) Danabala Rice Mill (Dealing with

' AFPTCY).
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Warehouse: Permanent and temporary ware-
houses near the site No.l.

2. Discussion
2-1 Date: Feb., 22, 1979
2-2 Place: Einme Township People's Councill
Office.
2-3 Attendants:

(1) U Mya Than, Chairman, Township
People's Council.

(2) U Saw Aung, Consolidated Town-
shlp Manager, Myaungmya and
other Officials of AFPTC.

(3) Officials of Agriculture
Corporation.

(4) Engineers of Electric
Power Corporation.

2-4 Main Subject:

(1) General background and require-
ments of the new rice mill
project in Einme.

(2) Warehouse construction pro-
gramme.

(3) Riverine transportation.

Basseln

1. Field Survey
1-1 Date: Feb. 24, 25 & 26, 1979
1-2 Project Sites:

Site No.l : 01d site of
Taik Swan Rice
Mill, Basseln West
Township.

Site No.2 : Elnme Jan-Block(86)
N.C.Marlakar Rice
Mill, Basseln West
Township.



1-3 Rice Mill
(1) Hong Sein & Sons Rice Mill
(Dealing with AFPTC).
(2) Hla Myitta Rice Mill (Wunza).
(3) AFPTC 100 ton Rice M1i1ll (MIAG).
(4) XGA and U Cho Rice Mills (Dealing
with AFPTC).
1-4  Warehouse: AFPTC, Bassein West Warehouses.
1-5 Buying Depot: Depot at the Site No.l,.
Depot No.5 Bassein West.

Discussion
2-1 Date: Feb. 26, 1979
2=2 Place: Divisional People's Council QOffice,.
2-3 Attendants:
(1) Lt. Col.Aye Khaine, Chalrman
of Divisional People's Council.
(2) U Kyaw Mg, Divisional Manager
and other officials of AFPTC.
(3) Officials of Agriculture
Corporation.
(4) Engineers of Construction
Corporation.
(5) Engineers of Electric Power
Corporation.
2-4  Main Subject:
(1) General background and require-
ments of the new rice mill
project in Basseln.
(2) Power supply and its availa-
billity programme in Danubyu,
Einme and Bassein.
(3) Parboilled rice production in
this area.
(4) Quality of paddy 1in this area.



Dedaye
Fleld Survey

1.

1-1 Date: Feb. 28, 1979
1-2 Project Sites:
Sites No.l, No.2 and No.3
Neikban Kwin, Dedaye Township.
'1-3  Warehouse: Warehouses adjacent to the
sites No.l, No.2 and No.3.
1-4 Buying Depot: Depot No.(2), No.(4), No.(5).
Discussion
2-1 Date: Feb. 28, 1979
2-2 Place: On board of Boat ML 803.
2-3 Attendants:
(1) U Kyaw Than, Chairman of
Township Party Unit.
(2) U Khin Maung Kywe, Consoli-
dated Township Manager,
Maubin and other AFPTC
Officials.
2=l Main Subject:

(1) General background and re-
quirements of the new rice
mill project in Dedaye.

(2) Paddy and rice production in
this area.

(3) Flood and land level.

(4) Quality of paddy.
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