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{But first, some g

What are Livelihood Assets?

HUMAN

FAO experience with
Livelihood Approaches

SOCIAL | NATURAL

/

Some examples

i c
STOREAL FINANCIAL

HUMAN, PHYSICAL, & SOCIAL ASSETS

GREATER SOCIAL ASSETS,

SUSTAINABLE LIVELIHOODS
ANALYTICAL FRAMEWORK

LB
NATURAL

FINANCIAL
PHYSICAL




Y -2ayY U -FAO-EEE BEPPE R

*The livelihoods project in HONDURAS, department of LEMPIRA
SUR, aimed to

*Improve food security through experiments with local farming

“Food|Security” included metal silos for
storing grains

But the major question was food production

Lempira is a mountainous zone with poor soil, poor peepl
few roads.

85% of the population|is below the poverty, income level for/ -

The traditional farmingimethod has been “cut and burn™
Honduras

Good harvests of corn and beans for 2 years, but then
abandoned for 10 years to recover fertility

Cut-and-burn works if therg are few farmers
Now:there are too many farmers and too little land.

The degraded hillsides erode.ipn-the tropical storms of the
rainy season

AN

= And it's not'anly the crops and the soil fertility which are
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' .3
» 5000 small farmers have adoptert!

» The department has become self-sufficie
b ,!9ﬁ.on hillside during first rainy season EXPORTER to the rest of the Country:

ing debris provides for nutrients, water
n, and arosion resistance.

 (Maize) pro%llctlon increased from | 0.9,_
1zana per year (cut and burn) to 2.0 ﬁons per

«Economic ret_ums*?or each day of work "’.‘ Nl
significantly higher. : [ & S

How “piloting” by the project works

YEAR 2 YEAR 3

Hillside farming Hillside farming
Ad

Ministry Educ. -t VI8 = [T 11T

“THE MAP”

Once this system is. working well
Each element reinforcing other. elements

Then “pump priming” by the PROJECT is no longer
needed
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Some community
development
associations and their
meeting places

(women ARE
members, but are not
in the photos)

* 1 - Aimsito:bring community: (including ,thleir poor members)
into profitable development action tfirdligh strong village- .=
based Community Development ASEopTations.,

identified their own communi
- o

;_D i;_el&?iment A'sg'déia,ﬁon; is
“deci training, education,

The same map, again d on attention to ecological zones
‘Support teams (partly trained by the project) provide assistance

Community and follow-up to proposals for credit and training

Benefit

Activities Hher . + Proposals accepted from CDO menibers as
— Groups of households —
— Community benefit projects
— Individuals (reserved for women)

Profit '
generating : tf.

activities Governance

Training provided by local trainers

catalyzed by project pilot phase
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Some of the projects

Some of the Vocational training

Average income of those who participated in = The Yemen programme is scheduled to be
BOTH the training & loan programme going into Phase Il, expanding to new

increasediby S0 districts in the country
55 Community Development Organisations
established/ strengthened

Over 5000 people trained
9000 households have participated in credits
Women are actively involved

The SFLP is developing middle and community level “entry points’
for livelihood approaches in ﬁshurius communities.

e

West Africa Sustainable Fisheries e

Live ”hoo d Pro gra mme (S FL P) Entry Point activities are actions which have been speelﬁcaliy
requested by the fishing community - o8

An FAO/ DFID programme serving 25 West
African countries
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Adult (and child) literacy programmes

Each country has its own National
Coordinating Unit — composed of
representative stakeholders
- —

The National Coordinating Unit
supports fishing communities in
identifying, planning, and
carrying out their projects

Congo

+ strengthening groups of Community Development
Committees in a single District

Some other themes of the 62 ongoing
“community projects” include

m Improved marketing channels

& Adult literacy training for
fishwomen

Near shore
Fisheries
Surveillance by
Small-open
boats with two-
way radios

* The DFID-UK financed SFLP is now starting
ing to carry out a few livelihood development
projects at combined village/ district level, as
in Honduras and Yemen.

Partnership with other development agencies
(especially those with strong technical
orientations) would allow more of these
district level projects to take place.
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Coordinated livelihood projects DO seem
to work, and to work well, especially
* When they take into account the range

of different inputs and actions
necessary, and

+ When they work with very poor people




EBE-7OTREREHR
HEFEEPPEH

SATYIyR-7Ia—F&
&R EEE

HRE (7O TREFHET) =4
BHERELAXDLEZHEEY |
2003/8/4

JICAFRF 55—

g DR TR IS LA
I ®j1959)

tEER BRI mimm@w

» BXDEBEDEIIERSHEDH .

s 1940FEADHRETO—/\ Y —2 3> "@ S
FFEDEL

s BED#H BRI ALRIFFEIE

—BEALXDETHEFZFHRL TEEL
EDRIZT 40 ?

CSatokm 2003 2

A EREEREAROHIC t‘m
BDI5520F—7—F

DE G5
CEFITRRE
€)F/IEZ ok GEER WFHTERL)
@51 ZyF-FFaA—F
CLEFHEED

O Satoka 2003

S47Y7yk-7FO—F(1)
SLAE (E AR H

s TBREFZEDODELEZEFREL TEFE
BEEAEY LI TS 15 S

s BEHBILATZR L DA TIEER TE
BN—EF~DER

a BL3HIRBE TIL BB ZER T
EG U REREEX~DEE

A ﬁgﬁ/aﬁé?f BHED I OFHB T
5]

Satokan 2003

SATYTYR-FIO—F(2) o5
DFID (EEIEBIFF) D T 5SLAD &

s RO BID (SR EFENE)
a B1EH9 (Holistic) %7 7 0—F

A ZETBOIDRENMET 1S IXA
s REFEZEH TS (cf RUZEHS)

A VIFLANI(ERDIGH)

A FFRMEEDS

S47YTYR-7IO—F(3) e
SLADQ#FLE :

u £ HRRELKFRTIANS t%‘
(HREFRFA~DHE)

A VIFCIE—TINFLNIDEHEHIS

A FiFAL -EFRR L FEHIEDER

Satokm 2003




EBE-7OTREREHR
HAEEPPEH




EBE-7OTREREHR
HAEEPPEH




ERE- 7 OTRENRRR

HEfE EPPEH
EFHEHRHD ETRERHO
EEHOBEHE(2) HBHTR()
BREDETETILEA MEADRRLBREDIRT
o R EL LIRS
L. REEEM
o BIFDE MBS

(HR:ASIFIRAEEUNRER RN )

©Satokan 2003

\ TFREILHE | TRBAEEIO]
A FDHE S
a BE(CLBIREE

. 2 FHES Y.

© Satokan 2005

EFREEMD
BRATE(2)
W##A  Time and Motion Survey
Boaxtieg i lhtntzd

HIETok e WIDo R E# "G G utne
1

Fon A FéW 22
ErrawE 555 Jods

(HE-EHEEREFOLEFNRE]
€ Satokm 2003

EFYERHQ

BBRAVE (3)smornex

ﬂi:‘r_ﬁ.
R o

P i o] B2
(HR:[ASAF-EEHAFRAD—B])
© Satokan 2003

N
N
L DEYER
 REG~Of#

ﬁ&ﬁ@ﬁiﬁﬁj s
EFSAISROGNHLD :

@ LT A ;
DEEHFEE

(B F 2517, ZEEHF)

FEEE
FHRET

[ J-22:73
B L EDFEM<
BEREEET
BRADKROF—RIZIFT
ZHDEHEFFINARTS
(KJZE, O—ILTL15E)

© Satokar 2003




EBE-7OTREREHR
HAEEPPEH

ENERFELLTOEEY

s BHLMICEE7ZIO—FLT, BEHL, £
B EBEBDI NTICHEFE 6L i

s BLBETDERA RIBI-KEL-HA#5
BEELTH - RBIELCENBEITHCTESELE
=R INFEHF—FIO—F

a ZMEDERMEEALSFLEFHLE,
—I D AR FTIO—F

a TR N—TH LT,
—SNBEAR

€ Satokmn 2003

A EEARA AL EEFTHBD/NF R
& BTERLRAIBED 1D/ V52X

& ERDEEHIIRYFEH D HE
ADTEDEE

A IR EJRDFH

A FRETTB DIFEI

FEOIMLLY ..,

B EAEL L THEERE T .

s BRSLCBDS S, FOBEH1I ’

SATYIYE-FIO—F&
EERE

A LE-FRRDOZLL TEFTHFICER |

s LEFEELREFHFICANT-LIEHHE

A VIFEOEZ— - TIFLAILDHA

A SWEFIO—F

EL

© Satokan 2003




EBE-7OTREREHR
HEAEEPPER

LIPESLAD R XTEE

A THBREZTHLNIELERDREFFEH

A FHERGTEREFRIGBEIZELGSTTE
E1ER DI

A (SED DS T HE TS EHHE T

A BFBIRERICH 1 BEREDHE
—EHDHE ?

A BIRZICH T EAEXDSDFEE

C Safokan 2003




/=R TPYRI-O—RILKE
NS ZNREPPE #

ROLES OF FARMER GROUPS IN
POVERTY ALLEVIATION --
Comparisons with the Japanese

Livelihood Improvement Experience

Norman Uphoff, Cornell University
JICA International Seminar on
Livelihood Approaches and
Post-War Japanese Experience in
Rural Development
Tokyo, August 4, 2003

SIGNIFICANCE OF SOCIAL ORGANIZATION

= Social organization is the foundation for
economic and other activities, hence it is
fundamental for any and all development efforts
Development involves not just individual effort
but also collective action -- competition is most
productive within a framework of cooperation,
otherwise negative consequences - 4 functions:
— Decision-making

— Resource mobilization and management

— Communication and coordination

— Conflict resolution

CAPACITY BUILDING FOR L.I.

* When communities have built up or refined their
capacities for management of any particular task,
such as irrigation or health care or agricultural
improvement, this capacity gets used for other
purposes -- to meet other needs
Many examples -- in LIP experience in Japan;
in Gal Oya, Sri Lanka; in forest management in
Nepal; with Bangladesh Rural Advancement
Committee (BRAC); in Orangi Pilot Project in
Pakistan; in so many experiences around world

« Livelihood improvement depends on local capacity

LIVELIHOOD STRATEGY

Fundamental concept for the theory and practice
of development
Two main components of the concept are usually
presented:

— Income generation, and

— Enhancement of guality of life
Third component should be included:

— Development of local self-management capacities
Reason for interest in the roles of FARMER
GROUPS in poverty alleviation

BENEFITS FROM ‘SOCIAL CAPIT

= Significance of the kumi in Japan as a social unit
-- having roles, rules, precedents and procedures
for cooperative action widely known and accepted
This local capacity -- built up and validated over
many years (millennia) - was enhanced by LIP
Many developing countries lack this social capital,
but it can be introduced and built up purposefully
Need an ‘entry point’ strategy -- e.g., water, fire
protection, income generation -- some ‘felt need’
Example from Gal Oya, Sri Lanka -- irrigation

‘LEARNING PROC > APPROACH
Should not approach the building of local capacity
in a ‘blueprint’ manner - too rigid, wasteful

Need to take cultural values, norms and precedents,
also local conditions and variability into account
Can never have enough knowledge to design
satisfactorily any program intervention in detail
And even if this were possible, the world is always
changing -- so plans become outdated quickly
Livelihood approach that includes building up
local capacities in flexible manner will be beneficial
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