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Annexi—1. Achievements of the Plan: Each Section

SECTION

SUMMARY

Machinery

I. Machine operation

The counterpart personnel achieved targeted level of training for Craftsman level through
the technology transfer by Japanese long-term and short-term experts and installation
engineers,

2. Teaching material development
00% of theaching material were developed. A few job sheets and visual aids are under
preparation. And they will be prepared by the end of September,

3. Teaching method

The counterpart personnel achieved targeted level of training for Crafisman level through
the technology transfer by Japanese long-term and short-term exparts and training in Japan.
short-term expert on heat treatment will be dispatched for necessary technology transfer for
implementation of upgrading course.

4. Revision of curriculum
The counterpart personnel achieved targeted level of training for Crafisman level through
the technology transfer by Japanese long-term and short-term experts.

Sheet Metal Processing

1. Machine operation
The counterpart personnel achieved targeted level of training for Crafisman level through
the technology transfer by Japanese long-term experts and installation engineers.

2. Teaching material development
90% of theaching material were developed. A few job sheets and visual aids are under
preparation. And they will be prepared by the end of September.

3. Teachin g method
The counterpart personnel achieved targeted level of training for Craftsman level through
the technology transfer by Japanese long-term experts,

4. Revision of curriculum
The counterpart personnel achieved targeted level of training for Craftsman level through
the technology transfer by Japanese long-term experts.

Welding

1. Machine operation

The counterpart personnel achieved targeted level of training for Craftsman level through
the technology transfer by Japanese long-term and short-term experts and installation
engineers, .

2. Teaching material development
83% of theaching material were developed. A few job sheets and visual aids are under
preparation. And they will be prepared by the end of September.

3. Teaching method
The counterpart personnel achieved targeted level of training for Craftsman level through
the technology transfer by Japanese long-term and short-term experts,

4. Revision of curriculum
The counterpart personnel achieved targeted level of training for Craftsman level through
the technology transfer by Japanese long-term experts.

Training Planning

Facility of STIMI are well managed.

Annual training plan is made every year for implementation of training.

Manual to make annual training plan is prepared for training officers.

Methodology of advertisement to secure certain numbers of applicants of both crafisman
and upgrading courses were transferred. And appropriate measures are being taken.

Appropriate intermediate and final examination were cunducted.
Follow up survey of employment of graduates are being conducted,

AR
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Annex5-3. Training Program for Technical Transfer

Section: Machinery
Expert: Kenshi Matsuda

Course Name

CAD/CAM (Auto CAD, NC lathe and Machinning Center)

Objectives

Participants will be able to :

1 Get nowledge and operating technigque about Auto cad, NC lathe and MC

Contents

1 No1: Auto CAD:
Basic comand (line circles, pick targets, select objects.......)
Modify functions (erase,brake extend, trim........)
Other commands (layers,colors line type text.dimensions, hatching)
2 No2: NC |athe
Configuration and programming for NC lathe
Operating and actual Programming for NC lathe
No3: MC machine
3 Configuration and programming for MC machine
Function and commands (F and T functions, G and M codes)
Other commands (Cutter, Length and Position Conpensation, Fixed Cycle)
Operating and actual Programming for MC machine

Total Hours

125 Hours ( § h/iday * 25days )

Time

AM.8:30 - PM.14:30 ( Break 11:45-12:30 )

Duration

From 3/Mar/2002 to 10/Apr/2002

Place

NC ) Workshop and computer class room

Materials

Alminum
Cutters Ball Endmill

Participants

1 Jabr

2 Tawalbeh
3 Othman
4 Khalid

5 Osama

6 Wael

Remarks

— 61 -




Section:
Expert:

Training Program for Technical Transfer

Sheet Metal Processing
Tomoaki Hamada

Course Name

Pipe fabrication

Objectives

Participants will be able to :
1 make a development
2 cut pipe with gas cutting
3 weld pipe with arc welding .
4 evaluate product

Contents

1 How to develop of pipe

2 How to cut with gas

3 How to graind with grinder
4 How to weld with arc welder
S How to evaluate a product

Total Hours

20 Hours ( 4 h/day * Sdays )

Time AM.S:30 - PM.13:30
Duration From 3 March~to 31 March
Place ( Sheet Metal Processing ) Workshop
1 Pipe 50A
2 Pipe S0A
. 3 Elbo 90"
Mat |
aterials 4 Bar 10
1 Fouwzi
2 Wahid
Participants 3 Nassar
4 Mohammd

Remarks

—BZ -




Section:
Expert:

Training Program for Technical Transfer

Welding
Kenji-Akimoto

Course Name

How to make a Water Vesseal (Qutality Control for Welding)

Objectives

Participants will be able to :
1 Can do a Planing for the Subject product production.
2 Can do a subject product work.
3 Can do the water pressuer examination and evaluation,

Contents

1 How to read a draging

2 The way of the estimate of the point fo view use material.
3 About the safety

4 About the assembling of welding

5 About the problem of welding

6 How to keep on the Quality for welding

7 How to d the qualituy control for welding

Total Hours

24 Hours ( 4 h/day * ‘IDys.}

Time

AM.©:30 - PM.14:30 (Break 11:30 - 12:30)

Duration

From 10 March, 2002 to 21 March, 2002

Place

( Weldong ) Workshop

Materials

*Normal Carbon steel plate t:5mm *Wire Brush
*C0O2 Welding Wire ©1.2 + Alcohol
+CO2 Gas -Skin Gloves
* Scale (300mm)

Participants

1 lbrhimu Massar

2 Mohammad Jaber
3 Haroun Sukkar

4 Qasem Monmani
5 Zeid Karaja

6 Majed Zaza

Remarks

N\

Loy



Annex5-4. List of Training Materials

As of April 2002
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# Video
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@) Sheet Metal Processing
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@Color miking & masching 0 o Oz 08 | 803 ©
E)Cer regair painting| [a] | o » o1 * [#]
EPaint teating] o Yo s o1 | gor| o




Annex5-5. LIST OF AUDIO VISUAL AIDS

Apr2002
Specialized Training Institute for Metal Industries
NOD, Title of Video Contents Language
Machinery
1|Filing Finish (1) Flat Surface Filing Arabic
2|Filing Fintsh (2) Curved Surface Filing Arabic
3|Filing Finish (3) Square Hole, Corner and Edge Finishing Arabic
4|Lalhe Series(1) Preparing for Center work Arabic
5|Lathe Series(Z) Face Tuming Aratic
G|Lathe Serles(3) Cutling of External Diameter Arabic
7|Lathe Serles{4) Tapering Using & Tailstock Arabig
BiLalhe Seres(s) Threading Arabic
A[Mifling Machine(1) Operation of the Vertical Miling Machine Arabic
10| Milling Machine(2) Surface cutiing by a Face Mill Arabic
11| Milling Machine(3) Groove Culting with an End Mill Arabic
13| Frecisions and Measuremenr for Machining English
13|Fandamental of Metal Cutting Engfish
Welding
14[Arc Welding(1) How fo piace Bead Arabic
15/ arc Walding(2) Down Hand Butt Waelding Arabic
16| Arc Welding(3) Wertical Butt Walding Arabic
17| Arc Welding (4) Horizontal fillet Walding Arabic
18]Arc Welding{5) Wertical fillet Welding Arahic
18/ MNan-Destructive Testing(1) What is NDT7 Arabic
20| Mon-Destructive Testing(2) Basic Principal of NDT Method Arablc
Sheet Metal Processing
21|Color Matching(1) Biasic of Color Matching Arabic
22 Color Matching(2) Calor Matching for Synthefic Resin Paintg Arabic
23|Color Malching(3) Color Matching for Licguer Enamel Paints Arabic
24(The Basics of Metal Warks wilh Presses |English
Safety and Hyglene
25(Elimination of Unsafe Acts Arabis
26|Personal Protective Equipment Arabic
27|The Correct Use of Measuring Tools "| Arabic
28 |Potential Hazards in a Working Process Arabic
Others
29| Computer Cale Electronic Spreadsheets And Microcompulers English
30|Computer Images Computer Graphics English
31 [Environmental Control in the North Sea Englizh
32 {Keeping Watch on the Invisible English
33(Ralsing Arms Against Alr Pollution English
34|MNoise Annoys English
35 | Energy from Wasts English
A5(Paper English
37 |Mechanism of Motor Vehicle Engine Englizh
38| Basic Knowledge of Compuler English
39|Wiring And Wire Attachment for Electronic Equipment English
40|Frinted Circull Board for Electronics Devices English
41|Principles of the Caburetor English

V] s



Annex6-1.
Result of the Evaluation for 1st Group OJT Training ( from Employers )

Specialized Training Institute for Metal Industries

[No.of received answer: 24 companies | 8.August.2001
1 The number of OJT trainees trained on your company.
1.Mare than 5 2
2. 2~4 lrainees 14
3. 1 trainee B
2 The specialty of the trainaes
1.Machinery 7
2. cheet Matal 10
3.Welding 7
4.Casling B
3 The impression of the period of the OJT Training:
1.Quite long 0
Z.Long ]
3.5uitable 16|
4.5hort 4
4 The salary & allowances offered from your company.
1. Transportation 17
2.Health insurance 4
3.Social securily 11
4.0thers [1]
5 The number of visits of staff from STIMI to your QJT site
_1_._Eluitﬂ encugh 4
2. Enough ] * relin the result, STIMI should vi T site requiarly,
3.0nly one visit 5
4. Mo visit at all 3
6 Working time
1.Dg[hrhef3.'m-1ﬁ:ﬂﬂj 20 7:00-1530 8:30-16:30 6:30-14:30 B.30-17.00 B:00-1530
2. Shift [1]
3.0thers: { ] 1
T Over Time
1. Giften K] * Almost all the companies have overtime, STIMI shauld consider it at
2. Somelimes 14 the negociation,
3.Not at all 7
8 The type of works during OJT training
1.Participate nagement [4]
2 Production 12
3. Assistance 21
4.Ofen Change 0
9 Matching of STIMI Training pregram for your actual job
1.Quite good 6
2. Almost good 14 their workshap.
3. Some part is good 4
4.No matching 0
10 Actual situation of attitude and morals of the trainses
1.All of them are good 8 * According to the result, STIMI should pay attention to the morals and
2.5ome of them are good 12 manngar in the OJT site.
3.Not o good 4
4.Need to be improved 1
11 Attendance situation of OJT trainees
1.Quite good 8
2, Good 10
[3.Not so good 1
_Too much absenteaism 3]

Y
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12

13

15

Difficuities of managing OJT Training on your company,
0

1 Diffcull managing
2 Goinn smoothly 20
3 Need to be improved 2

Flease specily of dificulties:

= Difficulty in undarstanding the industnal engineering drawings

- Accuracy in wark and Finishing

- The Time was nat encugh to train the trainees in better way

- More attentlon and concentration are needed from Instruciors and enterprises

¥our recommendation for improving OJT training of STIMI

- Prapare a Questionnaire for each trainee o be filled by OJT. - Coninual fallow-up

- Continuation with instructors - Perfect thearatical training

- Conduct upgrading courses for workers - Set a distinclion for trainees who get higher marks

- Sending specizlized technicians in training - Trainees should recelve experiance letters from their OJ7
- Supervision of absence on OJT - Put incentives and punishmant for trainees

- DJT should be corelated with the training at STIMI

- Attentien In teaching industrail Engineering Drawing

Please specify what kinds of aptitude the trainees should have,
{ Honesty, Positive change, Management skill, Functuality, Reliability, Quality. ..., Others |

- Disciplinary - Knowing the impartance of Satety In workshop
- Capability to Leam - Continual and fast improvement

- Team work - Hardworking

- Cluick Understanding

= Willing to train

- Able to bind between theoretical and practical

Yaur willingness of employment for actual trainees,

1.Strong willingness 11
2 If poesible 11
3.Replace with athers i
4. Mo need now 2 * eco




Annex6-2.
Questionnaire For OJT Training ( for Employers )

Specialized Training Institute for Metal Industries

Date: f /2001

Name of the company:

Adress and Telephone: Tel:
Production of the company:

The Purpose of this questionnaire is to review and improve the OJT Training.
Please pul a ( x} and answer the following questions aboul the OJT training of STIMI.

1 The number of OJT trainees trained on your company.

1.0ne traines 2. 2~4 frainees 3. More than 5
2 The specialty of the trainees

1.Machinery 2.Sheet Metal 3.Welding 4.Casting
3 The impression of the period of the OJT Training:

1.Quite long 2.long 3.5Suitable 4.5hort
4 The salary & allowances offered from your company.

1. Transportation 2 Health insurance 3.Social security 4 Others 3 ]
§ The number of visits of staff from STIM| to your OJT site

1. Quite enough 2. Enough 3.0nly one visit 4. No visit at all
& Working time

1. Daytime( 8:00 -4:00) 2. Shift { No.of shifts: ) 3.0thers: ( )]
7 Qver Time

1.0fften 2. Sometimas 3.Not at all

.8 The type of works during QJT training
1.Participate Management  2.Production 3.Assistance 4.0ften Change

9 Matching of STIMI Training program for your actual job ;
1.Quite good 2. Almosl good 3. Some part is good 4. Mo matching

10 Actual situation of attitude and morals of the trainees
1.All of them are good 2.5ome of them are good  3.Not so good 4 Meed to be improved

11 Allendance situation of OJT trainees
1.CQuite good 2. Good 3.Mot so good 4. Too much absentesism

12 Difficulties of managing OJT Training on your company.

1.Difficult man agingf_ 2.Going smoathly 3.Meed to be improved
Please specify of difficulties:

13 Your recommendation for improving OJT training of STIMI

14 Please specify whal kinds of aptitude the trainees should have.
{ Honesty, Positive change, Management skill, Punctuality, Reliability, Quality....,Others )

15 Your willingness of employment for actual trainees.
1.Strong willingness 2.If possible 3. Replace with others 4 No need now

£




AnnexB-3. List of 15t Group Trainees ( Sep.1929 - Apr.2001 )
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Annext-4 List of 2nd Group Trainees ( Oct.2000 - Apr.2002 )

Wa'el Mohammad Maleed Abu &'bdu

o Spam Ali Al-Garoum

Aral Polash Company

T e R T

Loulus o

as of May 2002
code | MO Hame Pluld | Grae CUT Company g’::: Employment B:_:;F Rumarki
ooz 4 |&hamad Ham Cmad &l Jadeed 1] T ol Technalkgy Cip, Mold Technology Comp. 140
Dood 2 |asad Aklieen Geslan Salem Ak amah M T Universily of Scienlific and Technology
0005 | 3 |Fareed Baheel Fareed Haddad M E M Cuds Faslic o, AlQuds Plastic Co E {Father's Comparmyh
oooE 4 |&hamad Mayef lsmal Akel M T Al Dwali Mistal Indussry o, A Dwiall Melal Induginy Co, 140
0007 | 5 |Salah AlDeen Youris Mohammad Ak Theeba ] T: Royal Scientific Society
0008 | 6 [MEreel Mamal Hamad Khasiab M T Wialg Technodogy Corp. Wokd Tachnolagy Cop. 140
G011 | 7 [Mohammad Ameer Younis Abed A1 wanhnab ] T lWioia Techmoliogyy Conp. Kol Technology Corp, 14
004% | 8 |Mousiaz Yousel Abd Al Hussem U] G12 Mhaid Technology Conp. { OJT: Egypl )
o4 9 |Azzam Falhee Ayub Abu-Sa'ad M @12 Ashour Al Cowali Metal industey Ca. 140
ooiE 10 |Saked Yousel Saleh Alyan M Lchbe) Moid Techrafiogy Comp Al Nagems Co. .

0026 | 11 |Mohammad Ibrahim Hassan A-ASAIER L Sz

0044 | 12 {Amjad lvahim Mohammad abu-Aemoud '] T Mocid Technology Cong Réoid Technology Conp. 140

0053 | 13 (Khald Hasan Youse! Nassar M T Makd Technalogy Covp.” Mok Technalogy Corp.® 40

D054 | 14 (Fadi Faig Eakm shu-Hanl L) (3 F Mokd Techmakogy Coep.® Mok Tachnology Corp.® kL]

Q055 | 15 (A6 Bubkeman Juma Abu-Manfooz L] G2 Wold Technalogy Corp.” ok Technalogy Cop.” T4
(* ]

Shi
0021 | 2 |Ansensd Faihi Yeusel Yousel sM | Gi2 Aynubi-Sahab Ayt Sahak
o02a | 3 |Lusi Mehammad Abad Al-Ratim Jumas sM | Gz Aynubl-Sahak Fynubi-Sahat 120
O2E | 4 |Abudleh Rrahim Moahemoud Abu-Shameha SM | Ga2 Eiwal Buiding Comgany Lid Sleel Bukding Company Lid. 185
Q02T | 5 |Meransd Odeh Mohemmad Salam EM G2 Andeun Apdeen 120
Il | 8 |Hesam Jabieal Shiekat Al-Aasas B | G2 Ashour Ashour 150
0037 | 7 |WWdleed Hasesn Abed Allah Abu-Bshaid = | G2 Universal Stesi Fabiicason Facsary * Asheal Co. 150
o2 B |Ala lbrshim AN Mehammed E= a1z Palra Aluminim Palra Alminien 130
0042 | 9 |Mazer Khsesd Mohmmad Al-Natasha | G2 Palra Aluminium Pelra Alminism 120
0042 | 10 |Adham Mustala Esed Qattash sM | mi2 Aypoidi- SEnal Ayowiti-Sahan 120
o045 | 11 |Rami Mohammad Mousa Af Drawsheh 5N T Univesial Sleal Fabrication Faclory Loutus Co 120
D04E | 12 |Basm Younis Abed AlAzeez Sammen 5N | G2 Aldaan Abdean 120
0062 | 13 |Molaned Husam Mohammed Shisiman SM G2 Univeras! Sieal Fasdicalons Faclary * wist i work on the ship
0056 | 14 |Mohamood Khales| Mouse Khadar i Gz Unhverea! Sleal Fablicalon Fackary * Ashral Co. 140
QA5T | 15 |Juwad Marmyes Hamiaan Al-HArRERES EM a1z Amab Polash Compary
0050 | 16 |Gashar Reahim Araced Amice aM T Steed Bubding Company Lid Staal Buiding Company Lid. 165
O0E |1 [Husam Salam Dewud Taflaha w T Caidon Papar So. * F
o008 | 2 [Asam Subhes Ramadan Jaber w T Joedan Refinery o F
013 | 3 [Aytam Abed Al-Lastesl Mohamoud &)-Saadi w | o2 WETALCD (108 Left) E days anly

Jordan Refinery Co

Jordan Refinery Co.

|&k Mohammad Ali &1-Shaibi

Jurdan Refinery Co.

Fhakd Mohammad Abd &l
=

Raheem Jumah

IWboned Mionammad Mahmoud Hammad

rication Factony

Univarsal Sbeel Fab

Universal St Fatnication Factery

[ Tanseq Mohammas Saleam Mchammad Apoubi-Gahab

Husaain Irahim Hussern A-Teebah Polash [Harat) F

Adnasn Mohammad Shatasn Saagah Jordan Rafey Co

Ncutasem Daemish Musiafa Al-&'5ae Ashonr MAGH Cau 20

Ko'atasem Ghalb Abd Al-Atheam Al-Jungid

Jeedan Refinary Ca

Shata Metal Casting Co.

el L O Y AR
Shata Malal Casling Cao,

G2

Priscs Faysal Hussein Armed W.5hap * F

Enzina Metal Casling Co.

Shaha Metal Casting Co."

Gi2

i Twakal Ala Alah Casting Co.* F




AnnexB-5.
Result of Evaluation for 1Group Graduates ( from Employers )

Total Mo, of Companies r

Specialized Training Institute for Metal Industries
Mar.2002

1 The number of employment of STIMI gradualas in your company.

.0 (1)

Z_ Twa [2) b0 four (4]

=

3. More than five (5)

1

5]

The specially of the graduates

1 Machinery

2.5heet Matal

3.Welding

b= s ]

4 Casting

(]

The salary affered from your company,

1. Less than 78 JD

%, &0 J0 - 98 J0

. 100 )0 - 148 JO

4. More than 150 .0

Es

The aflowances offered from

Ul COMpa

1, | ransporation

2. Heallh insurance

3.5ocial security

4.0thers [ lunch meal |

| =j| La| o

The type of works far graduales of STIMI

1.Frogucthon

2 Assistance for [echnician

3 Fanicipale Managemant

4.0fen Change

e =] Kol

@

The abifty of STIME graduates o iImplement

1. Quite good

2_Almast pood

3.50me Job Is good

4 Mot good

2| ) inf 4a

=i

MNecessary altitude far STIMI

raduates at

1. Responsibillty

2. Well mannerad

3. Qualifed knowledge

4. Fasi learner

5. Funciual

= taf enjna |

L]

1.0ulte rmutching 4
Z_Almast mulching 4
3, Bame part is muiching q
4 No matching at all [
The alfitude and morals of STIMI greduates
1.Quite good [
2. Almasi pood 2
J.Mol 50 goad [1]

1]

4 Meed 1o ba improved

" Some companies emoloyed the graduates from bwe
warkshops of STIMIL

4 i I s for craftsman leval.

" Al Il thi in char m rin
wark,

roper work &t the wrokplace in your company.

' resul and STIMI shoul ok the akill
lgvel ol Uainges,

& workplace.

* STIMI should provide the trainees with suitable

knowledne, skill and atiitude for the work sie.

Matching of STIMI Training proaram for your actual job

at the workplace.

* According to the result of infenview, the company side
has recognized the defference between ghifled level and

10 Aftendance situation of the graduates of STIMI
1.Quile good 7
2. Geod 1
3.Mot &0 good [1]
4, Too much absanieaism [1]
11 Your recommendation for improvemnent for graduates of STIMI
o keep on craflsman fraining program
* o be able to perform also by hand work Instead of machine
* to concentrale on praciical side accurataly far reguired job
* to blush up English abéity
* to concentrate on CNC programming & operaton
12 Your wilingness of employment for next graduates
1.51rong willingness []
2.1 possible 3
3. Mo need now i

craftsman level since STIMI sand the frainges




Annex6-6. Questionnaire of STIMI Graduates ( for Employers)
Specialized Training Institute for Metal Industries

Date: ) f2001

Mame of the company:

Adress and Telephone: Tel:
Production of the company:

The purpose of this quastionnaire is to review and improve the training program in STIM!,
Please put " O "and answer the following questions after evaluating the grasuates of STIMI,

1 The number of employment of STIMI graduates in your company.
1.0ne (1) 2. Two (2) to four (4) 3. Mare than five (5)

MName:

2 The specialty of the graduates
1.Machinery 2.Sheet Metal 3.Welding 4.Casling

3 The salary offared from your company,
1. Less than 79 D 2.80JD-99JD 3,100 JD - 1453 40 4. More than 150 JD

4 The allowances offered from your company.
1. Transportation 2 Health insurance 3.Social security 4.Others ]

5 The type of works for graduates of STIMI
1.Production 2.Assistance for Technician 2.Participate Management  4.0flen Change

& The ability of STIMI graduates to implement proper work at the wrokplace in your company,
1. Quite good 2. Almost good 3.Some job is good 4. Mot good

7 The positiveness of STIMI graduates at the workplace,
1. Quite positiva 2, Almost positive 3.5ome job is positive 4. Mat positive at all

8 Matching of STIMI Training program for your actual job
1.Quite muiching 2. Almost mutching 3. Some part is mutching 4 No malching at all

9 The attitude and morals of STIMI graduates at the workplace.
1.Quite good 2. Almost good 3.MNot so good 4.Need to be improved

10 Attendance situation of the graduates of STIM|
1.Quite good 2. Good 3.Not so good 4. Too much abseniesism

11 Your recommendation for improvement for graduates of STIMI

12 Your willingness of employment for next graduates
1.5trong willingness 2.1f possible 3. No nead now




Annex7-1. Upgrading Training Course ( as of May 2002)

M. Bdlras Hes P::i?:.i::nta Target rened TL?:E:E Grlv?:i.u:ic Fandc) Romarks
1|* Audio Visual Aids(T} 5 Inatructor | 07712708 - 07/20/99 i 8 - ETIMI mnstruetor
#le Audio Visual Ads(2) 5 lngtructor | 07021768 - 07/28/89 2B ] = ETIMI matructor
SI* Audio Visual Aids{3} § Instrustor | 07/29/88 - 07/31/88 8 5 = Sahab instructer
4r* Ausdio Visusl Aids{d} 3 [nstructar | 0801799 - 08./08,/00 28 3 = STIMI mstructar
5(* Heat Treatment L3 Instructar | 11521788 - 11/29./89 24 7 = STIME instructer
B{Color Mixing | Ermplayes 12/18,/88 - 12/22/88 16 a a0 Diffarent companias
T|® NC Lathe L} Instructor | 01/31,/00 - 02/29/00 ED ] * STIMI instructars
B|Pipa Walding 4 Employes 03/21/00 — 0418500 B0 ] B Different companies
8lAuto = CAD 10 Ermplayae 03./26,/00 - 04./24,/00 G0 10 a0 VTC4)
10|Are Welding ( 1) 10 Emplayae 05/16/00 — 0670700 G0 10 B3 ELLMNGO
11|02 Welding 1 1Emp|n',.-ee 0613700 = 06429500 40 10 BS ELLMNGO
12|are Welding (2) 10 IErrlq;!Iuyl:e 07/09,/00 = O7/31/00 B0 10 B3 EUMNGD
13Are Welding (3] 10 Employes | 08/23/°00 - 08414500 &0 B BS ELLNGO
14202 Welding 9 Employee 10/03,00 - 10.718/00 40 B ES EU,NGD
15[Brass Brazing 7 Employes 12,/,04/00 = 12/10,/00 15 7 40 at HamkoCo
16|Machinery [ Turming } 2 Employes 12/700/00 - 12/14/00 bt 2 240 at Ein Al-Basha Co,
17} # Waiding Inspection ] Instructor | 01521700 - 02/01,/01 16 8 = STIMI & Other Center
1E[= NC EDM 10 Instructor | 02115071 - 02/15/01 0 ] H STinI & Other Center
18| = Teaching Mathodology ] Instructor | 02/13/501 - 02/28/01 48 T - STIMI & QOther Center
20| Millimg machine 4 Inatructor | 03718/01 = 03/22/01 25 4 Tatal 320 |Ministry of Public Work
21| TIAMIG Welding 14 Imstructor | 03/25/01 - 03/29/0 25 14 Total 1350 |UNRWA
22{Heat Treatmant 1 Empleyea | 04702701 = 04/11/00 40 1 500 Owner af Enterprise
23| Welding Technology i Employes 07408401 = 07718/ 50 1 80
#4|#MC simulstor & Maero Programming 5 Instructor | 08/26/01 = 08530/ 20 5 =« |STIMl instrucor
25|CHC 3 Instructas | 08708701 = 0971650 25 K| Total 475 |LUNRWA
26 |Welding Management 2 Manager 26/08/01 = 27708/ ] 2 120 Sunbleh Co,
27|Spot Welding ] Emplayes 1010401 = 1071050 3 [ a0 Sunbleh Co,
28| Third Country Training Program (CAD GN 14 Instructar | 03703702 = 04/11/02 125 16 - 9 countries, 1 region
29(* Welding Management & Instrustar | 03410 /02- 03721702 40 L] ) STIMI instruckor
30|cNG 15 paneesd | oc/ies02 - 05/23/02 | 25 15 50 |UMAWA
31lone 12 foere=t® | os/26/02-05/28/02 | 25 50 |UNRWA
32 [Welding Technolegy 15 Job Seeker| 08/26/02 = 06/27/02 150 70 EL,NGO ( Palestinian )
33
34
35
Tatal 2

% : Short Term Expert




Annex7-2. Result of Evaluation for Upgrading Training ( from Companies )

Date of collection
MNumber of Answers

mber of employees

Sector of business

1.Participated Course

2. Position of Participants

3. Evaluation of Ability

4. Another Course

5. Improvement Point

6. Other Comments

Specialized Training Institute for Metal Industries

July. 2000 - Mar.2002

7

Mar.2002

10~ 29

30

49

50 ~ 99

1007 200 | 300 499

500"

A

2

a, Manufacturing

b. Service

c. Others

5

0

Color Mixing

Pipe Welding

Auto CAD

1.
2.
3.
4.

Arc Welding

CC2 Welding

TIG, MIG Welding

CHC

Welding Inspection

Spot Welding

5.
B.
1.
8
9.
1

0. Brass Brazing

e b= ] BN B ) = =2 =0 ==

. Director

. aection Chief

. Experienced Worker

. Less experienced Worker

—y

| S G [ o] | =

. Others

. Really upgrade

. Not upgrade

. Positive attitude

. No change

il e[eafra]—

Others

. Yes

same

athar

ol | o § =l

. Possibly

. Ne

Good

Fair Poor

. Cost of Training

. Time of Training

. Length of Period

[l SR EAA LA

. Quality of Training

. Types of Training

~J|n|tn|fjin

O | O [ o | | o | ==

. Others

#* Transportation was not available
4k Better to include the training for working behavior
#* Meed more assisstance

Comment: Almost all of the companies satisfied the upgrading training courses of STIMI and also reguired
anather training courses. Lately, not only the private companies but also governmental organizations and
other vocational training centers are inquiring the upgrading training courses for their instructors,




Annex7-3.

Questionnaire for Evaluation of the Upgrading Training Courses

July 2000 ~ Jan.2002
Specialized Training Institute for Metal Industries ( STIMI)

*You can answer in Arabic

Name of the company ( Institute ) : )
Type/ Sector of business : a. Manufacturing  b. Service

c. Others (specify: )
Number of Employees: ( )
Interviewee™*: ( ) Position: ( )

( We would like to ask the supervisor, the section chief, or the director, who knows the
trainee well, for answering the following questions )

Number of trainees participated in the Upgrading Training courses ( )

1. Please select the type of the Upgrading Training courses that the trainee(s)

Participated.

(1) Color Mixing (6) Brass Brazing (11) Welding Technology
(2) Pipe Welding (7) Turning (12) CNC

(3) Auto CAD (8) Milling Machine (13) Others

(4) Arc Welding (9) TIG,MIG Welding ( )
(5) CO2 Welding (10) Heat Treatment

2. Please specify the position of the trainee(s) in your company / factory.,
(1) Director or the equivalent position
(2} Section Chief or the equivalent position
(3) Experienced general worker
(4) Less experienced general worker
(5) Others ( Please specify: )

3. How do you evaluate the ability and attitude of the trainee(s) after he ( they) joined
the Upgrading Training courses? Are there any changes on him (them) before and
after the Training? ( Plural answers are possible)

(1) His ability on the training subject has really upgraded and improved.

(2) His ability on the training subject has not upgrade.

(3) He has taken a positive attitude toward his job or assignment.

(4) No change are seen on his attitude.

(5) Others (Please specify: )

If you select (1), please specify what ability has been upgraded?

@\ Y i




( )

4. Will you make another trainee(s) participate in the Upgrading Training courses?
(1) Yes, definitely.
(2) Possibly
(3) No (Please specify the reason: )

If you select (1) or (2), what type of the Upgrading training courses you make them
participated?

(a) The same training course (the course that was answered in Question No.1)

(b) Other training courses (please specify: )

5. Please give us the problems or the points to be improved on the Upgrading Training
courses in the viewpoint of the supervisor or employer, if any. (Plural answers are

possible.)
(1) Cost of the Training Good / Fair / Poor
(2) Time of the Training Good / Fair / Poor
(3) Length of the Training period Good / Fair / Poor
(4) Quality of the Training , Good / Fair / Poor
(5) Types of the Training Courses provided Good / Fair / Poor
(6) Others (Please specify: )
If vou select “Poor” in (3), please show the points to be improved concretely.
( | )
If you select “Poor” in (4), please show the type of training course you really need.
( )

6. Other comments, if any:

Thank you for your cooperation.
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