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1. Minutes of Meeting Minutes of Meeting
between

the Japanese Evaluation Team
and
the Authorities Concemned of the Government of the Kingdom of Thailand

on the Asian Centre of International Parasite Control Project

The Japanese Evaluation Team (hereinafter referred to as “the Team™) organized by
the Japan International Cooperation Agency (hereinafter referred to as “JICA™) headed
by Dr. Akira Hashizume, visited the Kingdom of Thailand from November 7 to
November 13, 2004 in order to evaluate the implementation and the achievements of the
Asian Centre of International Parasite Control Project (hereinafter referred to as “the
Project”) based on the Record of Discussions signed on March 23, 2000.

During its stay in the Kingdom of Thailand, the Team had a series of discussions and
observations, and exchanged views with the authorities concerned. As a result of
discussions, both parties agreed upon the matters referred to in the document attached

hereto.
Bangkok, November 12, 2004
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Dr. Akira Hashizume Professor Dr. Pornchai Matangkasombut
Leader, President,
Evaluation Team, Mahidol University,

Japan International Cooperation Agency, ~ KINGDOM OF THAILAND
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Dr. Thawat Suntrajarn Associate Professor Pratap Singhasivanon
Director-General, Dean,

Department of Disease Control, Faculty of Tropical ]\/Ied:cme

Ministry of Public Health, Mahido] University
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ATTACHED DOCUMENT

1. Introduction

The Team, organized by JICA and headed by Dr. Akira Hashizume, visited the Kingdom
of Thailand from November 7 to November 13, 2004 in order to evaluate the
implementation and the achievements of the Project based on the Record of Discussions

signed .on March 23, 2000.

The Japanese and the Thai sides jointly analyzed and discussed the achievement of the

Project in terms of relevance, effectiveness, efficiency, impact, sustainability and the

future directions.

Through careful studies and discussions, the Team and the Project summarized their

findings and observations as described in this document.

2. Conclusion
The Project has significantly realized four different outputs and achieved the Project

Purpose. However, some major tasks remain unfinished, reflecting more and detailed
needs expressed by those concemed. One of the major tasks is the provision of a
training course to meet different types of needs for human resource development.
Another major responsibility is to strengthen the networking among the partner
countries and among donors as well. The networking of the partner countries
specifically for mainstreaming the school-based approach in the policy direction is
necessary. Furthermore, the information sharing and partnership for human resource

development among donors and partner countries 1s necessary.

The possibility of the subsequent cooperation of the JICA should be considered, because
the ACIPAC is likely to have more tasks to meet a variety of needs expressed by those
concerned. Mahidol University still needs a support for some of the areas in the training

course and the coordination tasks among the partner countries and donors.
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3. Recommendations

(1) Summary and dissemination of the SSPP’s experiences in partner countries
The achievement and implementation process of the SSPP should be
comprehensively evaluated and shared among the stakeholders and summarized them

as a reference to enable those interested in school health and parasite control to utilize

the experience of the SSPP.

(2) Further effort to improve the curriculum, content, and administration of the
international training course to meet the wide-ranging needs
There were many suggestions from ex-trainees, the partner countries, and donors to
improve the course in order to meet the wide-ranging needs, such as organizing the
course separately for those with different level of knowledge and skill, inviting
trainees from other countries, or organizing in-country trainings. If the training

course is to be continued, such further efforts should be made to meet a variety of

requests.

(3) Establishment of the system to sustain and strengthen the human/information

network
The staff in charge of the human/information networking should be assigned to

sustain the activities. The Japanese experts should transfer necessary knowledge and
skill to the newly assigned staff. In addition, IT committee should be reactivated 1o

identify what should be done. The follow up activity in each country should be

explored as well.

(4) Implementation of every measure to increase sustainability

Implementation of every measure to increase sustainability should be explored by
approaching a variety of funding and technical agencies (e.g. Asian Development

Bank, WHO, UNICEF, SEAMEO TROPMED Network, etc.).

4. Lessons leamnt
(1) Intensive communication and mutual understanding among stakeholders

Intensive communication and resulting mutual understanding among stakeholders,

especially JICA headquarter, resident offices, the counterpart authorities, and the
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experts concerned, at the planning and implementation stage, should be done in a
region-wide technical cooperation project. A lack of such -communication and

understanding also could reduce the sense of ownership of the counterpart

organizations.

(2) Combination of the experiences of the Japanese and other countries for a particular
approach with adequate adjustment
The combination of the Japanese and Thai experiences on school-based parasite
control was more usefu] than an application of the Japanese experience alone to be
introduced to the partner countries. However, at the same time, the approach needs to

be adjusted carefully to the context of each country.

(3) Appropriate selection of the method to disseminate information to different target
groups
As mentioned earlier, the ACIPAC has made an effort to disseminate information
through the information network, but encountered the problem in reaching the target
group such as ex-trainees. Appropriate methods should be considered and

implemented by considering the situation of the target groups.

(4) Introduction of an appropriate process of selecting candidates for the training course

Proper criteria and system for selecting candidates should be informed to the

organizations concerned from the initial stage of the project.

(5) Expansion of a region-wide technical cooperation project 10 a bilatera) scheme
The ACIPAC covered a large scope of activities including the coordination between
the Ministry of Education and the Ministry of Health, the formulation of the national
task force and policy. It could lead to the request of the Lao side for the dispatch of a
Japanese expert on school health. This experience of Jeading to bilateral cooperation

based on the output of a region-wide technical cooperation project should be shared

and utilized for other similar projects.
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JOINT EVALUATION REPORT
on the Asian Centre of International Parasite Control Project

Bangkok, November 12, 2004

ANNEX: N
ANNEX 1: Project Design Matrix
ANNEX 2: Project Inputs

ANNEX 3: Evaluation Grid V /izj
ANNEX 4: Summary of the Small Scale Pilot Projects
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1. Introduction

1-1. Methodology of Evaluation

The Project was evaluated jointly by the Japanese and Thai sides. Both sides examined
the Project Design Matrix (hereinafter referred to as “PDM™) of this Project. PDM is a

summary table of the overall description of the Project, its objectives and environments.

Both sides confirmed the achievements of the Project in terms of its objectives, outputs,
activities and inputs stated in PDM. Both sides conducted the evaluation based on the
five criteria, namely, Relevance, Effectiveness, Efficiency, Impact, and Sustainability.

The descriptions of these criteria are given below.

1-2. Key Criteria of Evaluation

The evaluation was conducted based on the following five criteria, which are the major

points of consideration when assessing JICA-supported projects.

1) Relevance: The relevance is the measure for determining whether the outputs,
the project purpose and the overall goal are still in keeping with
the priority needs and concerns at the time of evaluation.

2) Effectiveness: ~ The effectiveness is concerned with the extent to which the
project purpose has been achieved, or is expected to be achieved,
in relation to the outputs produced by a project.

3) Efficiency: The efficiency is the measure for the productivity of the
implementation process: how efficiently the various inputs are

converted into outputs.

4) Impact: The impact is intended or unintended, direct or indirect, positive
or negative changes that occur as a result of a project.

5) Sustainability: ~ The sustainability is the measure for determining whether or not

the project benefits are likely to continue after the external aid
comes to an end.



1-3. Sources of information used for Evaluation
The following sources of information were used for this evaluation

(1) The Record of Discussions (R/D) signed by Thai Authorities and JICA
Implementation Study Team on March 23, 2000.

(2) The PDM (Annex 1)

(3) The record of inputs and outputs from the Japanese and Thai sides and activities

of the Project
2. Background and Summary of the Project

2-1. Brief Background of the Project

The first version of PDM was made and officially signed and exchanged between Thai

and Japanese sides on March 23, 2000.
The second version of PDM was made and officially signed and exchanged between

Thai and Japanese sides on July 1, 2002.

The Super Goals, Overall Goals, and Project Purpose specified in the PDM were agreed
upon as follows:

Super Goal: Parasitic disease is substantially reduced as public health problems in the

Southeast Asia.

Overall Goal: Parasite contro] programmes are strengthened by the health human

resource development in the Southeast Asia.
Project Purpose: Asian Centre of International Parasite Control (ACIPAC) performs the

role of an international human resource development centre for

parasite control activities in the region.



2-2. Duration of Technical Cooperation
Five years from March 23, 2000 to March 22, 2005

2-3. Outputs of the Project

1) School-based approach advocated by ACIPAC is accepted as an effective one to the
parasite control by the region, of which core countries are Cambodia, Lao PD.R.,
Myanmar, Thailand and Vietnam (CLMTV).

2) Human resources for the parasite control in the region are trained by ACIPAC in its
international training course incorporating model activities in Thailand.

3) Small-scale pilot projects on school-based malaria and soil-transmitted helminthiases

(STH) prevention and control are implemented as a practical training in the filed in

CLMTV.
4) ACIPAC functions as a centre for human and information network to promote

interaction among personnel/a gencies in the region.
2-4. Implementing Agencies
Mahidol University
2-5. Project Inputs (Annex 2)

(Japanese Side)
—  List of Japanese experts dispaiched
—  List of Thai counterparts trained in Japan
—  List of machinery and equipment provided
—  Amount of support for operational expenses of the Project

(Thai side)
- List of counterparts for the Project



3. Five Criteria Evaluation

The evaluation is made based on the five criteria for evaluation (see Annex 3 for the

Evaluation grid and Annex 4 for the summary of the Small Scale Pilot Projects)

3-1.Relevance
The Project is highly relevant in terms of the need of the region and target group, the

policies of the partner countries, the seiected strategy of the school-based approach, and

the cooperation policy of the Japanese government.

(1) The Project adequately addresses the need of the region and the target groups.
Malaria and STH are widely prevailing and observed in the partner countries and

Thailand, though with different degrees of prevalence and intensity from one area 10

another.

The ACIPAC’s international training course is relevant to the needs of the trainees as a
target group. According 1o the result of the questionnaire survey to the ex-trainees, more
than 65% of 92 respondents assume that the course met their expectation completely or
almost completely. In addition, each subject of the course is evaluated as very useful or
useful by the majority of the ex-trainees. In discussion with ex-trainees, the combination
of manageria) and technical matters in the course also received good evaluation, and

especially management subjects were new and useful to those with technical

background.

The site of the Small Scale Pilot Project (SSPP) in each country was selected by the
condition of the area such as the prevalence and intensity of STH and malaria, which
were identified by the baseline survey. Therefore, it can be assumed that the SSPP

adequately addresses the need of the target group in the SSPP site.

(2) The Project is relevant to the need identified in the policies and programs of the

partner countries.
Policy and institutional framework had already existed in some of the partner countries

before the Project started. The Project is intended to influence the policy direction of
school health and parasite control through South-South cooperation and its achievement

further enhances the relevance of the Project in terms of policy direction.



i Countrys s Policy/Program’s & | Thistitutional frameworkes
Cambodia | Helminthijasis Prevention and Control | National Task Force for the Contro] of
Policy (2003), School Health Policy | STH, Schistosomiasis, and for the
(draft) Elimination of Lymphatic Filariasis

Lao PD.R. | National Intestinal Helminth | Coordination Meeting for  Schoo]
Prevention & Control Policies (2003), | Health, National Task Force of Schoo)
National Policy for School Health | Health

(draft)
Myanmar | School Health Program (1970s) National School Health Commitiee
(inter-ministerial)

Thailand National Helminthiasis Control | Task force meeting for the five-year
Program (1980-1997),  Five-year | project on Helminthiasis Control in
project on Helminthiasis Control in | School Children
Schools Children under the Royal
Injtiative Project, National Malaria
Contro] Program

Vietnam N.A. Nationa]l Meeting on  Reviewing

Direction on School-based Helminth
Control in Vietnam (March 2003),
Partnership meeting for parasite control
(planned)

(3) The strategy and approach of the Project is appropriate.
In May 2001, the World Health Assembly adopted a resolution calling on member
countries to support the strategies 1o reduce the burden from intestinal parasites. The

resolution suggests cost effective approaches to parasite control such as regular

treatment of at-risk populations, especially school-age children.

(4) The Project is relevant to the priority of the cooperation policy of the Japanese

gOVE]']lI]'JEIT[.
At the Birmingham Summit in 1998, the political leaders of the Group of Eight (G8)

decided to take an action to reduce the burden of those who are suffering from
infectious diseases including malaria and parasitic diseases in developing countries,
which is known as the Hashimoto Initiative. The Hashimoto Initiative was further
accelerated by the Okinawa Infectious Diseases Initiative at the Okinawa-Kyushu
Summit in 2000. In this Initiative, Japan was supposed 1o tackle infectious diseases,
focusing on malaria and parasitic diseases as well as on HIV/AIDS, tuberculosis and

polio, through the promotion of the Hashimoto Initiative and South-South cooperation.




3-2 Effectiveness
(1) Project Purpose
The ACIPAC has been performing the role of an international human resource

development center for parasite control activities in the region.

There already exists a general agreement on the role of the ACIPAC as a training center.
The participants for the Workshop on Global Parasite Control Initiative in March 2004

reached an agreement that the ACIPAC was assigned the major role in human resource

development.

Although it has trained more than 100 trainees and significantly contributed to the

human resource development, the ACIPAC has more tasks to meet wide-ranging needs

expressed by those concerned.

The ACIPAC received the request for the further expansion and elaboration of the
international training course from the partner countries, the UN agencies, and donors in
order to meet the need of the cument situation of the partner countries. It was also
suggested at the Joint International Curriculum Development Meeting held in June 2004
that the partner countries that join the course should be expanded 1o such countries as
Indonesia, Bangladesh, Sri Lanka, Timor L’este, Papua New Guinea and others.
Furthermore, the inclusion of more trainees from the education sector and the

organizing of training course exclusively for the education personnel were emphasized

as well.

Communication and networking fostered by the ACIPAC cover such stakeholders as
ex-trainees, the ministries of the partner countries, the UN agencies, donors, and NGOs.

Despite such efforts, some tasks remain to be done for further strengthening human,

organizational, and information network.

First, for the networking of the partner countries, the ACIPAC did not organize the
workshop for policy makers, which seems to have resulted in the limited acceptance of
the school based approach in some country. Secondly, the need for regional coordination

and cooperation for human resource development among donors is regarded as

necessary.
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The ACIPAC has been making effort to disseminate information by regularly sending
newsletters, creating a human resource database, and updating the website. However, it
has the limitation in reaching those ex-trainees who do not have access to intemet or
live in remote areas. At the same time, the ACIPAC has not fully achieved the objective
of offering the attractive and useful information to those who need such information
through its website and newsletters. As the effort of disseminating information to such

people was not necessarily enough, there remains much room for improving the

situation.

The ACIPAC still has an important role to play as the information center in another area
relevant to the networking among the ministries of the partner countries and donors. The
ACIPAC should be the facility to offer the information on the policy and interventions

on school health and parasite control of the partner countries and donors and accelerate

the information sharing among them.

(2) Contributing and constraining factors
The ACIPAC’s effort 1o disseminate information and expand network through regular

visit of experts, organize symposia and seminars, and discuss and seek consensus with
the organizations concerned such as donors is a major contributing factor for the
achievement of the Project Purpose. Although the experts encountered a difficulty in
reaching consensus with the UN agencies on the effectiveness of the school-based

approach and the implementation of the SSPP, the effort of the experts could overcome

it and reach the understanding of the approach.

3-3.Efficiency
The ACIPAC contributed to the acceptance of the school-based approach, the human

resource development, the implementation of the SSPF, and the establishment of human

and information networking, with varying degree of the achievement.-

(1) Output 1
It was agreed at the Workshop on Global Parasite Control Initiative 2004, which was

participated by the ministries, donors, and other related organizations, that the parasitic

diseases control through school health was useful.
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Furthermore, the ACIPAC has been advocating and promoting the school-based
approach by utilizing every opportunity such as the international training course,
symposia, and seminars. Some of the partner countries have already established the
governmenta] structure and policy to promote school health and/or parasite control or is
in the stage of establishing such mechanism and policy in close cooperation with donors
including the ACIPAC. For example, in Thailand, teacher manuals and student
textbooks are officially accepted by the Ministry of Education and the Ministry of
Public Health. These situations indicate that school-based approach for parasite control

is substantially accepted in some of the partner countries with the effort of the ACIPAC.

(2) Output 2
The international training course has trained more than 100 trainees in the last four

years and improved the knowledge and skill of trainees.

The exam scores of trainees showed the improvement after finishing the training course.
The self evaluation of ex-trainees indicates that approximately half of trainees could
understand completely or almost completely. It should be noted, however, that nearly
half of trainees could understand more than half (50%-70%) of the course content. This
figure may be reflecting the fact that the trainees from the education sector had a
difficulty in comprehending the content of technical matters of malaria and STH and

some trainees had a low level of English competency.

The course is stil] receiving the request for further training opportunity. Almost all of
the ex-trainees feel the need for additional or more advanced training. The need of
in-country training or training of trainers for teachers training were suggested by
ex-trainees to tackle the issue of the shortage of human resource in their countries for
the school-based parasite control. There is also the request from the partner countries to
Jearn the Thai experience in school health and parasite control. The partner countries

and donors have such requests as mentioned above. Thus, the ACIPAC still has the

demands unmet.



(3) Output 3

A variety of activities have been implemented in the SSPP of the partner countries. Such
activities are producing positive impacts (see the Summary of the SSPP in Annex 4).
Almost of all of the ex-trainees who are involved in the SSPP recognize the positive
impacts as well. It should be however noted that some countries have been aiready
implementing health education including the subject of malaria and STH, so the positive
impacts identified may not be necessarily produced from the SSPP alone. Some of the
SSPP conducted KAP survey, which proved the significant change of behavior (see the
Summiary of the SSPP for more detailed information). Despite such achievements, the

issue of how the SSPP is sustained, replicated, and expanded remains unsolved.

(4) Output 4

By implementing a variety of activities and utilizing meeting with those concemed with
school health and parasite control, the ACIPAC has been establishing and strengthening
the human and information network. Activities seem to be producing some positive
impacts as expected. However, the level of the achievement of communication and

networking seems to be different among (1) individual trainees, (2) the partner countries,

and (3) donors.

The majority of ex-trainees keep conununication with others, though it is limited mainly
1o those trainees who live in the same country. Communication of the partner countries
has been enhanced by organizing international symposia. The ACIPAC invited the

participants from ministries of partner countries and international/regional

organizations.

This effort has been further reinforced by the regular visit and discussion of the Thaj
and Japanese experts. On the other hand, though the information sharing and exchange
of views had been done in the annual symposia, there was not a workshop so far for the
policy makers of the Ministry of Education and the Ministry of Health of the partner
countries to (1) discuss the policy direction of the school-based approach for parasite

control and (2) facilitate collaboration between two ministries with the UN agencies and

donors.
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While the ACIPAC has been deepening the relationship with the country and regional
offices of the UN agencies and donors, it was pointed out at the Joint Curriculum
Development Meeting in June 2004 that the possibility should be explored for the

region-wide collaboration and partnership for human resource development and human

networking.

Coordination and cooperation with the ESACIPAC in Kenya and the WACIPAC in
Ghana have been enhanced through exchange of trainees and lecturers and participating
in the symposia. According to Project Managers and Chief Advisors, the ACIPAC’s

training course is highly evaluated.

(5) Input

Long-term and short-term experts were dispatched as planned without significant delay.
There 1s however an opinion from a JICA resident office that the Japanese experts
should be dispatched not only to the Project office but also to the partner countries to
provide more detailed assistance. Equipment was procured as planned. Enough number
of counterpart staff was not necessarily assigned to the Project (e.g. IT committee). The

cost of the international training course and the SSPP had been borne largely by the

Japanese side.

(6) Contributing and constraining factors

There were both contributing and constraining factors during the implementation of the

Project.

Regarding Output 2 (human resource development), the regular review and
improvement of training course curriculum and the experience and capability of
Mahidol University contributed to the good evaluation and high satisfaction of
ex-trainees. Training Program Committee is held several times before and after the
course. Mahido] University has sufficient managerial capacity and assigned necessary
personne] to General Management Committee and Training Program Committee, which
resulted in the smooth implementation of the international training course, symposia,
and seminars. On the other hand, the combination of trainees from different background
and low English competency were relatively constraining factors for better

understanding of the trainees. These difficulties were dealt with through the effort of
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lecturers to adjust the content, the inclusion of trainees with English competency in each
country, the assistance of each other in the same country, and the provision of English

lessons as an extra curriculum.

As for QOutput 3 (SSPP), extemnal factors in Myanmar and Vietnam delayed the
implementation of the SSPP. The SSPP could involve less than 40% of ex-trainees. In
addition, the SSPP has some limitation in sustaining, replicating, and expanding the
activities. The SSPP could produce impacts with varying idegree in each country.
Howevecr, it has not fully reached yet to the condition that this experience would be
utilized to replicate and expand the approach in other regions of the country. There was
a delay of budget disbursement in some countries and difficulty in communication due
to different operational areas of the education and the health. On the other hand, there
was a good case that the SSPP could produce the synergy impact with the
implementation of other intervention in the same area (UNICEF’s water sanitation
project in Cambodia). Cooperation among JICA Laos office, the KIDSMILE project,
the experts attached to the Lao Ministries of Education and Health, and the ACIPAC is a
contributing factor for effective information sharing and the implementation of the

SSPP and other activities in Lao P.D.R.

There were several constraining factors in Output 4 (human and information network).
As mentioned earlier, the absence of workshop among policy makers, the limited
coverage of information dissemination, particularly for ex-trainees, and the technical
problems in access to the web site are regarded as constraining factors. The objective

and direction of the information networking were not shared enough by the Japanese

experts and Mahidol University staff.

3-4.Impact
Ex-trainees are making efforts to not only utilize but also disseminate the knowledge

and skill acquired from the training course to others. The majority of them are doing so
in their daily work. It is worth mentioning here as one of the successful examples that
some of ex-trainees in Cambodia prepared a proposal for the GFATM based on the
approach advocated by the ACIPAC and this proposal was finally approved, which

could contribute to the realization of the Super Goal, namely, the reduction of the

parasitic diseases in the future.



Coordination and cooperation with other organizations resulted in the actual
implementation. Co-organizing of symposia can be regarded as one of the impacts
deriving from active communication. ACIPAC’s annual symposia were co-organized
with other organizations: with WHO (Headquarter, WPRO, SEAROQ), Thai governmennt,
JICA/Japanese government, JICWELS in 2004 and with Partnership for Child
Development (PCD) in 2003. Supervision of the SSPP in the partner countries have
been done in cooperation with the organizations such as WHO regional and country
offices since 2004. Another example is that a lead specialist of the School Health and
Nutrition of the World Bank evaluates the activities of the ACIPAC as a best practice
and a good model for the school health approach. Indeed, the school-based approach
advocated by the ACIPAC made a significant contribution to the implementation of the
school-based HIV/AIDS campaign in Africa by the World Bank. As an essential
measure to combat some infectious and parasitic diseases, the ACIPAC has shown the
effectiveness of the approach. The ACIPAC’s experience as a region-wide technical
cooperation project has been shared and utilized to the WACIPAC, the ESACIPAC, and

other same scheme projects in the South East Asia.

3-5.Sustainability
(1) Technical aspects

Mahidol University has sufficient technical expertise in running the international

training course.

Mahidol University has a center specializing in tropical medicine under the SEAMEOQ
TROPMED Network and its faculties have international postgraduate degree courses
taught in English, all of which are a proof for the teclnical capacity of the University.
However, there remains a room for the improvement of capacity in the area of project
management and project proposal making. The subject of project management has been
mainly depending on the external resource persons or Japanese experts. Analysis of cost
estimate and cost effectiveness for project proposal making is another area where
further technical transfer can be made to Mahidol University. The University has been

cooperating with the Ministry of Education and the Ministry of Public Health to run the

international traming course.



(2) Policy/program aspects
The school-based approach has been already accepted or is likely to be accepted.
Furthermore, there are ongoing and future projects related to school health and/or

parasite control program in the partner countries, though with different scale of funding.

In principle, the majority of the SSPP budget came from the JICA though there are some
cases of the cost sharing from communities for physical construction work in Cambodia

and Lao P.D.R. There is a serious concern of how to sustain, replicate, and expand the

activities.

(3) Organizational/financial aspects
Mahidol University has enough managerial capacity to run the intemational training

course and firmly comumits itself to making an effort to share the cost of the course up to

30% at maximum.

The University already. has the experience of running the international postgraduate
degree course. In addition, the ACIPAC’s training course is evaluated highly by the
ex-trainees. The majority of the lecturers interviewed of the University showed the

confidence in their managerial skill and this fact indicates that the University has good

managerial capacity.

The sustainability of the information network 1s not secured yet, which may negatively

influence the sustainability of the ACIPAC as a whole.

4. Conclusion
The Project has significantly realized four different outputs and achieved the Project

Purpose. However, some major tasks remain unfinished, reflecting more and detailed
needs expressed by those concemed. One of the major tasks is the provision of a
training course 1o meet different types of needs for human resource development.
Another major responsibility is to strengthen the networking among the partner
countries and among donors as well. The networking of the partner countries
specifically for mainstreaming the school-based approach in the policy direction is
necessary. Furthermore, the information sharing and partnership for human resource

development among donors and partner countries is necessary.
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The possibility of the subsequent cooperation of the JICA should be considered, because
the ACIPAC is likely to have more tasks to meet a variety of needs expressed by those
concerned. Mahidol University still needs a support for some of the areas in the training

course and the coordination tasks among the partner countries and donors.

5. Recommendations

(1) Summary and dissemination of the SSPP’s experiences in partner countries
The achievement and implementation process of the SSPP should be
comprehensively evaluated and shared among the stakeholders and summarized them

as a reference to enable those interested in school health and parasite control to utilize

the experience of the SSPP.

(2) Further effort to improve the curriculum, content, and administration of the
international training course to meet the wide-ranging needs
There were many suggestions from ex-trainees, the partner countries, and donors to
improve the course in order to meet the wide-ranging needs, such as organizing the
course separately for those with different level of knowledge and skill, i'nviting
trainees from other countries, or organizing in-country trainings. If the training

course is to be continued, such further efforts should be made to meet a variety of

requests.

(3) Establishment of the system to sustain and strengthen the human/information

network
The staff in charge of the human/information networking should be assigned to
sustain the activities. The Japanese experts should transfer necessary knowledge and

skill to the newly assigned staff. In addition, IT committee should be reactivated 1o

identify what should be done. The follow up activity in each country should be

explored as well.
(4) Implementation of every measure to increase sustainability
Implementation of every measure to increase sustainability should be explored by

approaching a variety of funding and technical agencies (e.g. Asian Development

Bank, WHO, UNICEF, SEAMEO TROPMED Network, etc.).
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6. Lessons learnt

(1) Intensive communication and mutual understanding among stakeholders
Intensive communication and resulting mutual understanding among stakeholders,
especially JICA headquarter, resident offices, the counterpart authorities, and the
experts concerned, at the planning and implementation stage, should be done in a
region-wide technical cooperation project. A lack of such comumunication and

understanding also could reduce the sense of owmership of the counterpart

organizations.

(2) Combination of the expériences of the Japanese and other countries for a particular
approach with adequate adjustment
The combination of the Japanese and Thai experiences on school-based parasite
contro)] was more useful than an application of the Japanese experience alone to be
introduced to the partner countries. However, at the same time, the approach needs to

be adjusted carefully to the context of each country.

(3) Appropriate selection of the method to disseminate information to different target
groups

As mentioned earlier, the ACIPAC has made an effort to disseminate information

through the information network, but encountered the problem in reaching the target

group such as ex-trainees. Appropriate methods should be considered and

implemented by considering the situation of the target groups.

(4) Introduction of an appropriate process of selecting candidates for the training course

Proper criteria and system for selecting candidates should be informed to the

organizations concerned from the initia] stage of the project.

(5) Expansion of a region-wide technical cooperation project to a bilateral scheme
The ACIPAC covered a Jarge scope of activities including the coordination between
the Ministry of Education and the Ministry of Health, the formulation of the national
task force and policy. It could Jead to the request of the Lao side for the dispatch of a
Japanese expert on school health. This experience of Jeading to bilateral cooperation

based on the output of a region-wide technical cooperation project should be shared

and utilized for other similar projects.
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‘Target Group:

Country name: Cambodia

1. Summary of the Small Scale Pilot Project
Project Design Matrix

Project Name:
Project Period:
Implementing Agency:

Target Area:

School-based on Malaria and STH control in Battambang Province
2002-2005
National Center for Parasitology, Entomology, and Malaria Control
Battambang Province Health Department & Education Department
Rattankmondul District & Samlot District, Battambang Province

Teachers, students, community people

ey

i

SO NS rrativécummaryl

Ohiectively Verifiahle Indicsto

Teans of verification 't

Project Purpose
Prevalence and intensity of STH and
malaria of students are reduced.

1. Prevalence and intensity of
STH and malaria is reduced.

1 Project reports

Outputs

1

"
J

Knowledge and behavior of
students for STH and malaria
control is improved.

Linkage between school and
community for STH and malaria
control is strengthened.

School environment for personal
hygiene is improved.

1-1. Knowledge of students is
improved ,

1-2. Behavior of students change.

2. Activities for parasite control
involving community are started.
3. Situation of facilities (number
and condition of latrines, water
supply) is improved.

1-1 Project reports
1-2 Project reports
2 Project reports
3 Project reports

Activities Inputs (Partner country side) Inputs (ACIPAC side)
1-1 Conduct baseline survey. 1. Personnel 1. Budget.
1-2 Establish school health committee. 2001: US$5,815

1
1
!
]

]

-3 Make curriculum and lesson plan,
IEC materials.

-4 Distribute IEC materials.

-5 Conduct training to health staff.

-6 Conduct training to teachers and
model students.

-7 Conduct health education including
child to child and child to
community activities.

-1 Establish partnership meeting,
involving school, community,
health sector and Jocal NGOs.

child 10 child and child to
community activities.

-1 Construct or renovate latrines and
water sanitation facilities.

-2 Maintain latrine and water
sanitation facilities.

-2 Conduct health education, including

2002: US$11,800
2003: US$13,848
2004: US$11,262
Total: US$42,725

2. Equipment

3. Personnel
Regular visit for
monitoring (2-3 times/

year)

2. Implementation process

Month/Year

Event

v Conducted a baseline survey in the two schools in Rattankmondul district

JFY 2001
Note: Battambang province was selected by comparing two provinces (Battambang
and Siem Riep), as only two provinces were possible for the implementation of the
SSPP due to security reason at the time of selection.

JFY 2002 v Set up two target schools in Rattankmondul District, Battambang Province.

v Produced a curriculum and guideline for health education.
v Produced a checklist for monitoring.

—104—




v" Conducted training for health staff and trainings for teachers, mode] students,
community leaders.

v Constructed eight latrines for two target schools.

v/ Provided school kits (IEC material).

v Conducted stool and physical examination.

v" Provided selective treatment 1o 180 students.

v Conducted health education in the schools.

JFY 2003 v" Expanded the activities to al] the schools of the schoo] cluster (6+1 schools).

v/ Conducted training to teachers and model students.

v Conducted stoo] and physical examination, selective treatment (only for the
first two target schools), and mass treatment to the rest of the schools through
the National Deworming Program.

v Formed schoo] health committee at the target schools with the members of two
teachers and one health center staff in principle.

¥ Established community partnership meeting, which involved NG

v Conducted health education in the schools.

v Conducted baseline survey on malaria and STH in SamJot District.

JFY 2004 v/ Continued health education at the target schools in Rattankmondu) District
(6+1 schools). '

v Conducted trainings and held partnership meetings at five schools in Samlot
District.

v" Established school health committee at al] of the schools in Rattankmondu] and
Samlot District.(financial assistance is provided by ACIPAC).

v Monitored school health activities at the selected schools in Battambang

Province and provided the feedback to the Nationa) Deworming Program.

3. Evaluation

Note: The evaluation is preliminary based on the limited data and information available and will be
further elaborated at the workshop in January 2005.

Evaluation

Criteria

Relevancy v Rattankmondul District and Samlot District were properly selected for the
SSPP site as the prevalence of malaria and STH was observed in the area by
the baseline survey in February 2002 for Rattankmondul and December 2003
for Samlot.
-While 45.3% of sample children of Rattankmondu] were infected by parasite,
those of Samlot were 19.3%.
-6.8% of schoolchildren were identified as positive of malaria in the baseline
survey in Sam]ot, while no positive case was found in Rattankmondul.

v
Effectiveness | ¥ Prevalence of STH infection significantly decreased.

Table: STH infection of schoolchildren in Rartankmondu]

OB ol o P 2200 e P 2200205 v s
No. of samples 397 481
No. % No. %
Hockworm 128 | 32.2% 851 17.8%
Ascaris 1 0.3% 3 0.6%
T. rrichiura ] 0.3% 1 0.3%
Enterobius 5 13% | 2| 04%
H. nana 45 1 11.3% 26| 5.4%
Total 180 | 45.3% 117 | 24.3%
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Efficiency

Teachers® knowledge on STH improved through teacher trainings.

-Training was conducted in 2002 and refresher course in 2003. The training in
2002 taught basic knowledge of STH and malaria for two days and
communication and teaching method for one day. Refresher course was
conducted for two days.

-In 2004, two training programs were organized in Samlot (28 and 13 teachers

were trained respectively).

Table: Exam scores of teachers of Ensidare and Sintok school (N=42)

RS S TTEXCelEnti B Gooduit [ E Fal A Poorii
Pre 1est 0 7 17
Post-test 18 24 0

v Teachers taught schoolchildren about STH prevention.

-Teaching method is different between grades: oral explanation for grade 1 &
2, explanation by using tools such as posters for grade 3 & 4, using flipchart
for grade 5 & 6. They are taught 1-2 times a week.

-Schools teach 3-5 minutes per day by using poster, flip chart, and case study.
They also organize competition. Another school teaches weekly at the momning
assembly.

Model children were trained by two trainings at 12 primary schools.

-Mode] children are selected from those who can speak clearly, two children
per class in grade 4-6 at one school and grade 3-6 at another scheol. The
selected children attended the two-day training about hygienic matters
(lifecycle of STH and malaria, process of infection, communication method)
and were given hygiene book with some reward (bag, notebook).

-Children write records the data, persons, the subject of knowledge transferred
in thee report form.

-Children draw pictures and write stories related STH and malaria, which are
used for information disseminating activities.

-Teachers check the report every week and ask children to do more.

-In 2004, model children training were organized twice.

Table: Number of model children trained

R [N S m berR

1% training 60
2" training 58
v Drawing competition for malaria and STH was held with the participation of

v

35 children from seven schools.

Latrine and water tank were constructed.

_Toilets were constructed in 2002, whose cost was financed by the SSPP
budget. However, in 2003, the water tank was constructed by the cost sharing,
$200 from the ACIPAC and $100 from the community. The money was
collected from the middle class family, not poor family.

Interviewed teachers recognize that mode] children teach how 1o use latrine
pxopex]y how to prevent infection, washing hands, nail cutting, wearing shoes
in schools and communities. The number of latrines in the community
increased, as more children want to use latrines. More children came to use
toilet properly as well.

Community meetings and schoo] health committees were organized.

-Atthe SSPP site, the community meeting exists with the members of health
centers, primary schools, community, and NGOs such as World Vision. It is
aimed 10 share the information and discuss the issues. The meeting is held
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quarterly.

-School health commitiee also exists in each cluster school of two districts
with the members of school principals, parents, etc., aiming 1o promote the
teaching to children.

Contributing factors

v

v

v

Training was conducted at the central school of the school cluster system,
which was efficient to expand the training activities to satellite schools.

The approach to community using.-“child to child” and “child to community”
activities had some impact on the community as well in terms of understanding
malaria and STH.

Community meetings are one of the characteristics of this SSPP. As the SSPP
terminated the provision of per diem for community meeting from JFY2004, it
could reduce the activity cost, though it is not clear whether it would
negatively influence the motivation at this siage.

Supervising system by provincial staff seems to be relatively functioning well.

Constraining factors

v

The community participation in the form of cost sharing was not so strong, but
one school succeeded in sharing the cost with the community for equipping a
water tank. While the two-third of cost was borne by the Project, the remaining
by the community.

Although water tank was equipped to the school, due to the shortage of water
in dry season, the school needs to purchase water at $4 per tank by school
budget or collecting money from children.

Impact

Former ACIPAC trainees pave feedback to the workshop of National
Deworming Program regarding the experience of the trouble of drug
distribution system in Battambang province.

The SSPP includes schoo] health activities, which has a different perspective
from conventional disease contro] activities. Both activities could be
complementary to each other to achieve the objectives, if they are
appropriately combined.

Sustainability

Ministry of Education, Youth, and Sports is in the process of formulating the
School Health Policy, which is likely to strengthen school health. This
movement may increase the possibility of utilizing the lessons learnt from the
SSPP.

The further Jower cost operation need to be pursued through the
decentralization of the project management to the district level, which could
reduce the cost of supervision-from the central or provincial govermument.

The SSPP includes a variety of activities, specifically emphasizing heaith
education and the strengthened linkage between schools and communities in
comparison with National Deworming Program. It has a potential to become
an alternative approach in Cambodia for parasite control.

School health based malaria education program is likely to start, using the
Global Fund from 2005. It may make it possible to utilize the experience of the
SSPP (some of the ACIPAC trainees made a part of the proposal and another
trainee wil] be a program manager of the fund at the central government level).
Indeed, the plan under the Global Fund advocates the behavior change
communication, which is one of the six components of the health strategies.
There is much room for utilizing the experience of the SSPP. B
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Country name: Lao P.D.R.

1. Summary of the Smajl Scale Pilot Project

Project Design Matrix
Project Name:
Project Period:
Implementing Agency:
Target Area:
Target Group:

School-based on Malaria and STH control in Xiengkhouang
1/2002-2/2005
Department of Hygiene and Prevention, Ministry of Health
Pek District, Xiengkhouang Province
Teachers, schoolchildren

NaIralNe sumibary L o

2l ObjectivelyVerifiabléIndicatoii.

i Meéans of verification ™ *

Project Purpose
Health behavior of school children is
improved.

Health behavior practice of school
children is improved up to 8§0% by
the end of the SSPP.

KAP survey report

Outputs

1. School health service is provided.

2. Malaria and STH are taught in
schools.

3. School environment and sanitation
is improved.

4. Laboratory technical skill is

1. School health service for
targeted schoolchildren starts
in February 2002 with
baseline survey.

Children Jearn malaria and
STH from 2002.

3. Latrine and water supply are

(1)

1. Monitoring and
supervision report

2. Supervision report

3. Periodical stoo] and
blood examination,
KAP survey '

improved. constructed by 2002.
4.  Approximately 15 Laboratery
technicians under PHO are
trained. R
Activities Inputs (Partner country side) Inputs (ACIPAC side)

1-1 Conduct physical examination for
schoolchildren of model schools
biannually.

1-2 Conduct mass stool examination for
schoolchildren of model schools
biannually.

1-3 Conduct dewerming biannually for
children with eggs and Jarva.

2-1 Conduct teacher training.
-Refresher course for the existing mode]
schools

-Teacher training for the new mode]
schools

2-2 IEC materials are developed.

2.3 Teach schoolchildren on STH and
malaria.

2-4 Conduct health education campaign.
3-1 Construct latrines.

3-2 Constrict water supply facilities.
4-1. Conduct microscopist training.

1. Budget

Lao side is supposed to bear 10%
of the total budget in JFY 2004.
2. 'Equipment

3. Personnel

1. Budget (USS)
2007: 5,199
2002: 7,495
2003: 10,000
2004: 16,656
Total: 39,350
2. Equipment
Microscopes, equipment
for stool examination
3. Personnel
2-3 times monitoring from
ACIPAC

Note: Malaria education is going to be conducted from 2004.

2. Implementation process

Month/Year Event
JFY2001 v Conducted the baseline survey.
JFY2002 v Activities were implemented in the three model schools.
v' Microscopist training was conducted 1o ten staff from provincial hospital,
malaria station, and district.
JFY?2003 v Some (not all) of the activities were expanded to other five schools in addition ]
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1o the original three schools.

JFY2004

A model school cluster was established for school health.

The SSPP supported not only Xiengkhouang Province but also Vientiane
Province. _

The SSPP was supervised by the National Task Force of School Health, while
it was done by ex-trainees of ACIPAC in 2001-2003.

3. Evajuation

Note: The evaluation is preliminary based on the limited data and information available and wil} be
further elaborated at the workshop in January 2005.

Criteria

Evaluation

Relevancy

v

The SSPP first focused to STH alone. However, the SSPP introduced malaria

- education in 2004.

Effectiveness

v

The data, which was collected in December 2003, show the high percentage of
those children who practice proper personal hygiene behavior.

Table: Practice of schoolchildren
NS PractCeul N B Percentag B RE

Wear shoes 95.7%

Wash hands 96.7%

Wash vegetable 99.2%

Drink boiled water 97.2%

Cut nails 90.4%

Place of defecation | Toilet 75%

Sometimes.use toilets 10%
Never use toilet 15%

S

According to teachers interviewed, behavioral change of schoolchildren
occurred such as cutling nail, cleaning hands, cleaning clothes and wearing
shoes. Teachers check children before entered the classroom.

Efficiency

Table: Coverage of SSPP

The coverage of schools increased from three (1,030 schoolchildren) to nine
(2,160).

B R R (0.0 02 R R 0 0B
Schools 3 9
Trained teachers (total 35(41) 80(85)
teachers)

Schoolchildren 1,030 2,160

Nete: The number of teachers is those whe were trained.

v

IEC materials were developed such as booklets for teachers, comic books for
school children, videos on STH prevention. Furthermore, the game board kit,
which was developed by WHO, was utilized to enhance the understanding of

~ STH related issues among schoolchildren.

Physical examination including stool examination was conducted biannually at

four sentinel schools.
To pursue a cost effective strategy, selective treatment of deworming was

conducted to the four sentinel schools only, while mass treatiment was provided

10 the remaining five schools.
Water supply facilities were constructed at Inpeng school and Khangdohn

school.
Simple water supply system utilizing a well was also constructed at Lathem

school. ]
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Contributing factors

v

Constraining factors

v

Latrine in Khangdone School has not been constructed yet as there is no water

supply.
Community cost sharing contributed to the construction of Jatrine and safe water

supply

Cooperation between JICA Laos, JICA Thailand, KIDSMILE, experts for
Ministry of Education and Ministry of Health, and ACIPAC contributed 1o
effective information sharing and implementation of the SSPP and other
activities.

The detailed plan made by the Ministry of Health and Ministry of Educatjon,
monitoring and supervision of the central government, the assistance of the
teachers for activities implementation and community participation.

Al the province level, the SSPP witnessed better coordination between
Provincial Health Office and Provincial Education Office, which was made it
possible by the participation in the ACIPAC’s training course of four trainees
from these two offices.

Difficulty of communication between the site and the government, insufficient
IEC material, and difficult of perception and behavior change of ethnic group
children.

The coordination for monitoring of the Ministries of Education and Health
seems to be unsatisfactory, though the collaboration between them is likely to
be enhanced through the process of formulating National Schoo] Health Policy.

Impact

Table: Result of stoo] examination (unit: %)

The prevalence and intensity of STH have steadily reduced mainly due to the
effect of the combination of deworming and school health education.

[RATs pEToa A R Tota i AT

12/2002 78.7 48.7° 49.7
3/2003 38.3 22.0 19.0
11/2003 47.8 38.6 13.1

Table: Intensity of hookworm infection (unit: %)

B Per i RIEL BRUH eV AR (MO deraten M ghidet
12/2002 7.2 43.7 49.]
3/2003 2.9 15.6 81.5
11/2003 14 224 76.2

Table: Intensity of Ascaris lumbricoides infection (unjt: %)

R Periodi it Heavyih] Moderateo i Light™s
12/2002 7.2 437 49.]
3/2003 2.9 15.6 81.5
11/2003 1.4 224 76.2

v

The SSPP facilitated the community participation in the form of cost sharing for
the construction of Jatrine and water supply system.

Table: Cost sharing of construction of water supply system (unit: 1,000 Kip)
7/ Sclicok ¥ [ Project budget” | Community:|-Tota] budget :
Inpeng 10,600 16,582 27,182
Lathern 4,000 1,250 5,250
Khangdohn 15,000 5,035 20,035
Total 29600 | 228678 |  52,467.8 |
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Parents and community people understood better about the parasite related
issues after the SSPP started and cooperated.

Sustainability

Al] of the four project managers interviewed evaluate that some activities may
be continued, but others may not. For example, health education campaign can
be continued because trained teachers can continue to teach students on the
existing curriculum.

When the certificate system of health promoting school is started under the
national policy, these model areas may be certified as such, could enhance the
movement for school health.

Drug revolving system for deworming in school was started in Vientiane
provinces by the district education office as the WHO-supported pilot project.
This experience may be effectively utilized to sustain the activities of pilot
projects such as the SSPP.
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Country name: Myanmayr

1. Summary of the Small Scale Pilot Project
Project Design Matrix

Project Name:

Project Period:
Implementing Agency:

School-based on Malaria and STH control in Taik-Kyi Township

4/2002-3/2005
School Health Section, Department of Health, MOH

Township Health Unit in the Taik-Kyi Township, Yangon Division

Target Area:
Target Group:

Three schools in Taik-Kyi Township
Teachers, schoolchildren

i

Ry E T

- gl PES P
% Narrative summary,

I t'z’ﬁ}‘v’;'f"]e}'iﬁ P klc‘«""{nd ......

alda s

P
-,

5
i

)
Io5s

v

Meénsof verification’ :

School medical

i ¥,
Project Purpose _

The number of primary school children
who have malaria and STH infection is

The number of malaria and
STH cases among the target
group falls by 80% by March

records of the
township school health

pilot schools have
standardized sanilary latrines
and wells.

reduced. 2005. team and surveys.
Outputs 1. By March 2005, the number | 1. Baseline and
1. Preventive KAP on malaria and of primary school children follow-up KAP
STH among the target group are who practice preventive surveys
improved. behavior on malariaand STH | 2. Project records and
2. Teachers’ skills are improved. reaches 80%. evaluation reports
3. Health personnel’s’ skills are 2. By March 2005, 100% of . 3. Project records and
improved. teachers of the pilot schools evaluation reports
4. Health facilities are betier equipped. have the project training. 4. Project records and
5. School envirommental sanitation is | 3. By March 2005, 100% of evaluation reports
improved. school health personnel of the | 5. Project records and
pilot schools have the project evaluation reports
training.
4. By March 2005, 80% of
required health facilities for
the project are provided.
5. By March 2005, 100% of
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Activitjes

1.
1.1,
1.2.

1.3.

1.4.
1.5.

Phase (1)

Co-ordination with DOH & MOH
Negotiation with Township
Administrative, Health and
Educational personne]

Advocacy meeting on  the pilot
project for teachers of project
schools

Preparation for Baseline survey
Production of IEC materials

1.6. Training of health personnel

1.7 Training of teachers

2. Phase (2)

2.1 Baseline survey

2.2 Implementation of various health
promoting school activities
including malaria and STH control
activities

2.3 Special HE activities

2.4 Monitoring and Supervision at
different levels

3. Phase (3)

3.1 (3) monthly review meeting

3.2 Annual township evaluation

workshop

3.3 Follow up survey

3.4 Project review meeting
3.5 Report writing

Inputs (Myanmar side)
1. Budget

2. Equipment & facility
-Training facilities
-Health facilities

-Sanitary facilities
wells)

3. Personnel

(latri

nes &

Inputs (ACIPAC side)
1. Budget (USS$)
2002: 2,800

2004: 9,800

Total: 12,600

2. Equipment
-Drugs

-Microscopes

-Lab materials

-Printed matters
-Computer for prcject SH
Team

3. Personnel

2. Implementation process

parties concerned.
v" The activities of the SSPP started.

Month/Year Event

JFY 2001 -

JEY 2002 v/ Baseline survey was conducied.

JFY 2003 ,

JFY 2004 v Minutes of meeting on the implementation of the SSPP was signed by the

3. Evaluztion

Note: The evaluation is preliminary based on the limited data and information available and will be
further elaborated at the workshop in January 2005.

Criteria

Evaluation

Relevancy

Table: Prevalence of STH at schools (12/2002)

v The model site was appropriately selecied, where prevalence of STH is
relatively high.

BT HTENEET Mybma (3)8: Myonia (6)F | Gyophyu” [#¥ Phalont [t Total &,
A .Lumbricoides 49.6% 483% | 544% | 53.5% 51.1%
T trichiura 36.8% 288% | 464% | 45.8% 38.8%
Hookworms 2.5% 4.3% 3.6% 6.3% 3.7%
Any infection 654% 577% | 736% | 64.1% 65.7%

Effectiveness | v

Jt is too early to evaluate the Jevel of the achievement of the Project Purpuse

—113—



(i.e. reduction of STH infection) as the SSPP has just started to implement the
training program. Although it is not the achievement of the SSPP, positive
impacts are being produced from the current Jife skill education.

Efficiency

One-day teachers training program was implemented as follows. The subjects
included introduction to malaria and STH, health education (life cycle,
prevention measures, types of STH, etc.). The training was taught by using
flipchart and handouts were distributed to each classroom. NGOs such as
Women Association also joined the training. Annual two-day training is being
planned.

Table: Coverage of training

e

a
¥#Schoold | Trained teachers

4 39

9 36

v

v

One day training program for school heads of 286 schools was also
implemented in six placed in October 2004, focusing on STH alone

(deworming).
Teachers teach the subject of malaria and STH by using not only teaching but

also such methods as poster, game, drawing, etc.

Contributing factors

v

Myanmar has already a wel] established structure for school health activities at
township level (i.e. school health commitiee). In addition, it has already
introduced “Jife skill education™ in 1999, which makes it possible to simply
add parasite control related education 1o the existing system without creating a
new structure for this purpose. Townships, where school health medical
officers are assigned, can implement the activities without incurring higher
cost on them.

All primary schools in the township were provided deworming tablets for
schoolchildren by the support of Korea.

Constraining factor
v The implementation of the SSPP was suspended in 2003 due to the political

condition in Myanmar.

Impact

v

1t is 100 early to evaluate the impact produced by the SSPP.

Sustainability

v

Director General of Ministry of Health recognizes the effectiveness of school
health and would like to actively implement this approach. Myanmar
government has already incorporated the school health into the policy.

There are positive factors for sustainable operation of school health activities
in township level. Township school health medical officers have autonomy to
implement activities on their own decision, which make it possible to do
fundraising. Indeed, some of ex-trainees have already prepared proposal. i

4. Remarks

v Township School Health Commitiee includes the following persons and organizations as

members: township medical officer as the chairperson, township education officer,
representatives of primary, secondary, and high schools, MCH association. It organizes monthly
meetings to manage, supervise, and monitor school health related activities. The committee
focuses on sanitary 1oilet, water, clean and healthy environment.

v Life skill education has been introduced to primary schools since 1999, which includes the

subject of malaria and STH.
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Country name: Nakhon Si Thammarat Province. Thailand

i. Summary of the Model Site
Project Design Matrix

Project Name:

Project Period:

Implementing Agency:

Model site for STH contro] in Nakhon Si Thammarat
2001-2004
Ministry of Public Health (DDC), Ministry of Education (OBEC),

Mehidel University, Provincial Healih Office

Target Area:
Target Group:

Three primary schools in Nakhon Si Thammarat Province
Teachers, students

I Narrative summary!

!, ObjectiVely. Verifiablg Indicafers

TN

Y BRI fiagatooton
v Meansiofvers JCationei

Project Purpose
1. Students change their behavior for
personal hygiene through Jearning
STH prevention.

1.~ Students gain knowledge for
personal hygiene and STH
prevention.

2. Students have good behavior
for personal hygiene.

3. Activities for personal
hygiene involving community

1. Result of KAP survey of
students, projeci reporis
2. Result of KAP survey of
students, project reports
3. Result of KAP survey of
students, project reports

2. Linkage between schoo] and
conununity for personal hygiene is
strengthened.

Outputs

1. Education for STH prevention is
actively carried out in the model
schools.

1-1 Schools have their own plan
of STH education.

Teachers teach STH in their
schools.

1-2

1-1 Project reports, result of
questionnaire

1-2 Project reports, result of
questionnaire

Activities
1-1 ACIPAC conducts baseline survey.
1-2 ACIPAC makes teaching and
learning materials for STH
* education.
ACIPAC conducts teachers training
Model schools cairy out STH
education.
ACIPAC conducts periodical st00]
examination
Thei side conducts deworming.
-7 ACIPAC supervises and monitors
STH education in model schools.

Inputs (Partner country side)

1. Personnel

-JEC materials production
-Trainings -

-Regular monitoring &
supervision

-Project management

Inputs (ACIPAC side)

1. Budget

2001: N.A.

2002: 50,000 bahts
2003: 100,000 bahts
2004: 120,000 bahts

In addition, the Project bore
the cost of JEC materials and
teachers fraining.

2. Personnel
Regular supervision (3-4
times/year)

2. Implementation process

Year Lvent

JFY 2001 v Conducted baseline survey.
v Set up a mode] school (Wat Thang Phoon).
v Produced JEC materials and distributed them to the model school.
v' Organized a training program for teachers to Jearn the subject such as the type

of STH and prevention methods.

v The model school conducted STH education activities.
v/ Supervise activities in the school

JFY 2002 v Conducted STH education activities in the schools.
v Supervised the activities in the school.

JFY 2003 v Added another two mode] schools (Ban Nai Thung and Ban Chum Khling).
v Drafied teaching manuals.
v Distributed manuals and 1extbook to the three model schools.
v Held a training program for teachers at the three model schools.
v Schools conduct STH education activities. B
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v" Published teaching the manual and the textbook.
v' Assigned the responsibility of the project management to the province after
December 2003.
v" Supervised activities in the schools
JFY 2004 v" Schools conducted STH education activities.
v/ Supervised activities in the schools.
3. Evajuation
Criteria Evaluation
Relevancy v" The model] site activities have been implemented after the baseline survey was
conducted for STH. .
Effectiveness | v*  Schoolchildren brought messages of STH prevention to community by various

TablP ﬁlcmbutzon of STH related messag

methods and the number of such schoolchildren increased.

e to the conmumunity through students

AEB efore; d]gﬁ butin o (N ﬁ'e;'fi'd trbud
.}%ﬁnﬁ“’a’iﬁ%’ f‘"‘—so % a]‘%%)%é%
5 (10%) ]] (24%)
A litle 7 (14%) 20 (43%)
Little 18 (36%) 11 (24%)
Not at all 20 (40%) 4 (9%)

Source: Questionnaire survey to teachers (12/2003)

Table: Method to bnng message to community (N=42, multiple choice)

RS A N e o SRR R R T [ N o
Bring drawing and essay to home 37
Set up a billboard in the community and put picture drawn by student 2
Student visit community (marching, playing drama, song singing) 1]
Student show drama and sing by inviting community people 6

v

Note: Result of KAP survey on the behavior change of schoolchildren is being
suminarized by the Provincial Health Office.

Schools strengthened the linkage between school and community for STH
prevention through these activities.

Efficiency

v
v

v

Table: Provlsmn of lessons on STH

All of the mode] schools have started STH education.

Some of the model schools constructed latrines or introduced a broadcasting
system by the grant from the ACIPAC.

More 1teachers came to give lessons on STH since they were trained and
provided teaching manuals as indicated in the table.

*ATISWE

Yes

Alitile 37% 7%
Little 22% 3%
Not at all 7% 0%

Contributing factors

v

School health system (health promoting school) is well established in Thailand,
which makes it easy to apply schoo] health approach for STH control and

education.
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Constraining factors

v

The communication and coordination between the education and the public
health department at the provincial level has become more difficult since the
Jower administrative boundary of the provincial education was reformed and is
different from the public health’s boundary. In addition, an area education
officer in charge of the model schools has some difficulty as one mode] schoo]
is Jocated in the area 1, while two other schools are in the area 4.

Impact

Ministry of Education (MoE) is planning to apply STH education to the
existing curriculum in all of the schools in Nakhon Si Thammarat Province,
while manuals and textbooks are provided by ACIPAC.

Ministry of Public Health (MoPH) is planning to use manuals and textbooks,
which was produced by ACIPAC, for their own project (almost of al] the cost
will be covered by MoPH).

Sustainability

Schools have been motivaied to conduct and continue STH education. The

activities are regarded as a part of the health promoting school project. These
factors may enhance sustainable implementation of STH education activities.
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Country name: Suan Phung District. Rachaburi Province, Thailand

1. Summary of the Model Site
Project Design Matrix

Project Name:

Project Period:

Implementing Agency:

Educaiion Area Office

Target Area:
Target Group.

Mode] site for malaria in Rachaburi Province
2001-2004
Ministry of Education (OBEC), Mahido] University, Provincial

24 primary schools in Svan Phung District, Rachaburi Province
Teachers, students

S Narrativesummary 454

. Objectively. Verifiable Indicatori:

LiC[L . g Y T et e I
{4 Meanis of-verification. ",

Project Purpose

1. Students change their behavior to
prevent malaria.

2. Linkage between schoo] and
community for malaria contro] is
strengthened.

1. Students get knowledge for
malaria prevention.

2. Students have good behavior
for malaria prevention.

3. Activities for malaria control
involving community

1. Result of KAP study of
students

2. Result KAP study of
students

3. Project reports, Result
KAP study of students

Outputs
1. Malaria education is actively
carried out in the model] schools.

1-1 Schools have their own plan
of malaria education.

1-2 Teachers teach malaria in
their schools.

1-1 Project reports, Result
of questionnaire

1-2 Project reports, Result
of questionnaire

Activities

1-1 ACIPAC conduct baseline survey.

1-2 ACIPAC makes teaching and
learning materials for malaria
education.

1-3 ACIPAC holds teachers training

1-4 Schools cairy out malaria education
in each school.

1-5 ACIPAC supervise and monitor
malaria education in schools.

Inputs (Partner country side)
Personnel

-Making IEC materials, training,
and supervision

Cost for'education in schools
Assistance from the government,
the royal project, and NGOs

Inputs (ACIPAC side)
Cost: 202,230 baht (35
baht/schoolchildren)
-IEC materials making
113,330 baht

-teachers training
88,900 baht

Supervision by the long
term expert

2. Implementation process

Year

Event

JFY 2001

Conducted a baseline survey

Set up a model school (Rujirapat).
Produced and distributed JEC material to the mode] school.
Held a training for teachers.
The model schooi conducted malaria education activities.
Supervised activities in the schoo]

JFY 2002

AN AN N NANANAN

Drafied teaching manuals and textbook.
Distribuied manuals and texibook 10 four schools (Rujirapat, Ban Borwee and
other two schools )
Held a training for teachers at Rujirapat and Ban Borwee schools.
Model] schools conducted malaria education activities.

Supervised activities at the model schools.

JFY 2003

Published teaching manuals and textbook.

Expanded the target area into all of the 24 schools in Suan Phung District.
Distributed manuals and textbooks 1o all the schools.

Held training for teachers at all of 24 schools.

Schools conducted malaria education activities.

Supervised activities in the schools.

AN N NN NN AN NEN

JFY 2004

Schools conducted malaria education activities.
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3. Evaluation

Criteria Evaluation
Relevancy v/ Malaria education in primary school is recently recognized as an alternative
approach for malaria prevention in the world. It is worth attempting to
introduce the school health education for malaria prevention.
Effectiveness | v Students changed their behavior to avoid the mosquito biting.
Table Aﬁennon to avoid the mosquno bmng
PN {7 Before IN=604)8 [FA f :
A]\'\a_)S 41% 62%
Sometimes 3% 31%
No 14% 6%
Not sure 6% 1%

v/ Students brought messages 1o community for malaria prevention through
health newsletier and bulletin board in the community.

v" Schools strengthened the linkage between school and community for malaria
prevention through organizing the campaign for malaria prevention.

Efficiency v" More schools came to conduct malaria related activities as indicated in the
table below. Teachers have taught malaria more often than before.

Table: Imp]emematlon of malaria related actlvmes (N ]4)

R R B e ) e T e TR R [P B efor

Discussion on malaria educanon among teachers -
Curriculum development by schools 3
Recording of the number of malaria infected schoolchildren 7
Discussion on inalaria prevention with parents 5 13

Contributing factors

v Thailand has a well established school health system (health promoting
school), which makes it easy 1o conduct school health activities for malaria.

Impact v Malaria education introduced by ACIPAC is accepted as one of their activities
of health promoting school project in the schools. Schools conducted malaria
education by their own budget.

v Ministry of Education is planning to apply malaria education into the neighbor
district of Suan Phung District by its own budget, while the textbooks were
donated by the ACIPAC 1o support this movement.

v Ministry of Public Health uses manuals and textbooks made by ACIPAC for
teacher training of their own project, while the ACIPAC donated approximately
200 textbooks.

Sustainability | v Schools have been motivated to conduct malaria education in their schools by
their own budget. Indeed, the malaria education activities are included as a part
of the health promoting school project, which could sustain the activities. |
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Country npame: Vietnam

1. Summary of the Small Scale Pilot Project

Project Design Matrix
Project Name:

Dong Hy district

Project Period:
Implementing Agency:
Target Area:

Target Group:

12/2001-12/2004
Dept. of Prevention, Hygiene.and HIV Control, Ministry of Health
Two schools in Dong Hy district, Thai Nguyen province

Teachers, schoolchildren

STH prevention and control project using school health approach in

CE T G Narrative sum mary”

ey

i Mezns of verificationi

Project Purpose
Reduce the prevalence and intensity of
STH infection in the target group.

‘] Obiectively Verifiable Indicator!
a

1.

[ )

Prevalence of STH among
schoolchildren (SC) is
reduced 10 <40%.

No case of heavy infection is
found. -

Project survey report on
stool examination

Outputs

1. Baseline data are collected.

2. Knowledge of schoolchildren on
preventing and controlling STH is
improved.

3. Health behavior and hygienic
practice of schoolchildren are
improved.

4. Attitude of the target group on STH

contro} is improved.

5. Nutrition status of the target group
is improved.

6. Environmenta) sanitation status of
the schools is improved.

7. Knowledge of teachers on STH
contro) and participation in the
SSPP js improved.

8. Deworming is conducted at 25

schools in addition 1o the two model

schools.

6.1

6.2

6.4

6.5

Data on KAP on STH control,
environmental sanitation, the
prevalence and intensity of
STH infection, and nutritional
status (height, weight, Hb).
Over 70% of SC target group
have good knowledge of STH
control by the end of the
project.

>90% of SC wash hands
before eating and afier
defecating.

>90% of SC always defecates
in Jatrine.

>80% of SC always wear
shoes when they go out.
>80% of SC always clean
fresh vegetable before eating.
>80% of SC get good score
of attitude Jevel.

Reduce 10% of malnutrition
rate by the end of the SSPP
compared with the beginning
of the SSPP.

100% sanitary facilities are
daily cleaned.

All classes have tools for
cleaning the classrooms.

All waste in the schools are
collected and composed.
Media means and cleaning
tools are provided.

>90% of teachers have good
knowledge and participate in
the SSPP.

Project reports afier survey
and intervention
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Activities

1. Set up Steering Committee of the
SSPP.

2. Meeting of SC and advocacy
meeting.

3. Training course on KAP survey,
stool examination.

4. Collection of baseline data.

5. Intervention.

5.1 Health education approach

Inputs (Partner country side)
1. Budget

2.. Equipment

Transportation

Training facilities

3. Personnel

Central and Provincial staff
Teacher and local staff

Inputs (ACIPAC side)
1. Budget

2001: US§5,194

2002: US$2,205

2003: US$12,044
2004: US§9,734

Total: US$29,177

2. Equipment
Microscopes, equipment

-Prepare necessary equipment &

materials

for stoo) examination

-Train teachers, heaith workers on health 3. Personnel
education 2-3 times monitoring from
ACIPAC

-Implement health education in schools
-Organize competitions on STH control
5.2 Health service approach
-Conduct stoo) examination.
-Provide selective treatment.
-Conduct physical examination (height,

weight, Hb)

5.3 Environmenta) sanitation approach
-Organize environmental sanitation
campaign in school and comununity +
IEC activities on STH control.
-Mobilize community participation.

2. Implementatjon process

Year Event

JFY 2001 v/ Conducted baseline survey.

JFY 2002 v Five-day training was conducted on the knowledge and activities to control and
prevent parasite in March 2002.

v Three-day training on communication skill and integrated method in August

2002.

JFY 2003 v Activities were implemenied at the two model schools.

JFY 2004 v Activities continued at the two mode] schools, while deworming was
conducted at other 25 schools.

3. Evaluation

Note: The evaluation is preliminary based on the limited data and information available and wil] be
further elaborated at the workshop in January 2005.

Criteria Evaluation
Relevancy v The model site of the SSPP was appropriately selected based on the result of
baseline survey. The baseline survey was conducted in March 2002, including KAP
survey, stoo] examination of 1,255 children, physical and blood examination of
1,335 children, and environmental examination.
Effectiveness | v The prevalence of STH infection reduced since the SSPP started.
Table: prevalence of STH infection
R RA R [9°3/2002¢ [153/20044
Chien Thang School 37.6% 15.4%
Hoa Thuong School 55.6% | 22.6%
Efficiency v" Aradjo program of district and commune Jeve] was broadcasted to disseminate the |
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information to the communities by the SSPP’s budget. Broadcasting through Joud
speakers in schools was also utilized to bring the health related messages. The
message conveyed is causes of infection, process of transmission, measures to
prevent infection, etc.

The school health education started after the second training. The SSPP

provided teaching materials such as pictures. The subject is taught in “health

education” (35 minutes a week) or as extra curriculum. The subject is taught

once a month.

According to the impression of a teacher, 70% of children changed behavior.

For example, an interviewed teacher recognizes that children-use their own

towels, wash hands before meal and after defecation, and wear sandals. The

cases of abdominal pains decreased as well.

The KAP survey also shows the significant change of behavior between the

baseline survey in March 2002 and K AP survey in September 2004, which is

being summarized as a report.

1,175 students took tablets of Albendazole 200 mg in September 2003, which

were provided by the ACIPAC. No stool examination before and after

de-worming because of Jack of budget.

To make a model for the future national program, the activities were implemented

as follows.

(1) Deworming was expanded to al] schools as a priority activity in school
health.

(2) Other activities were implemented in the sentinel schools only. If fund is
made available, these activities will be expanded to other schools.

Contributing factors

v

The coordination between the provincial health office and education office was
enhanced and contributed 1o the distribution of information to the Ministry of

Education.
People’s committee joined the commitiee organized by the SSPP and came 1o

recognize the effectiveness of school health, and assisted the implementation
of the project.

Constraining factors

v

Because of internal problem for financial management in the Ministry of
Health, the SSPP was not carried out in 2002. However, after 2003, the SSPP
started again and was implemented smoothly by the effort of Vietnam
counterpart staff.

The difficulty in implementation is: insufficient water availability in dry
season, Jack of spare money for purchasing proper shoes, children do not want
10 wear shoes in hot season, inadequate 1oilet.

Impact

At the central government level, the SSPP had some impact on the facilitation
and the coordination between Ministry of Health and Ministry of Education.

Sustainability

Provincial health director stated that the province would provide the budget 1o
implement the same activities for three model schools in three districts.

The proposal of 2004 was prepared in cooperation with WHO and ACIPAC,
which proposed to expand the activity (deworming, health education, provision
of milk) to 25 schools. The Ministry of Education has the intention to replicate
and expand this mode] to other areas.
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