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1. INTRODUCTION

In response to the official request of the Government of the Federal Democratic Republic of
Ethiopia (herein after referred to as “the Government of Ethiopia”), the Government of Japan
decided to conduct “the Project on Increasing Access to Quality Basic Education through
Developing School Mapping and Strengthening Microplanning in Oromia Region” (hereinafter
referred to as “the Project”™) in accordance with the relevant laws and regulations in force in
Japan.

Accordingly, the Japan International Cooperation Agency (hereinafier referred to as "JICA"), the official
agency responsible for the implementation of the technical cooperation programmes of the Government
of Japan, will jointly undertake the Project with the authorities concerned of the Government of Ethiopia.

The present document sets forth the Scope of Work with regard to the Project.

0. OBJECTIVES OF THE PROJECT

The objectives of the Project are:

1. to provide an overview of the state of educational development in Oromia Region

2. to strengthen basic educational information system using Geographical Information System (GIS) and

Education Management Information System (EMIS) including the alternative basic education sector in

the selected zones in Oromia Region;

to formulate implementation strategies (microplanning) for increasing access to quality basic education

in the selected zones, and

4. to develop capacity of Woreda Education and Capacity Building Office(hereinafter referred to as
“WECBO"” ) and Oromia Education and Capacity Building Bureau (hereinafter referred as “OECBB")
with transfer of relevant skills and technology concerned with the Project.

Lad

Il. PROJECT AREA

The overview of II.1. will cover entire area of Oromia Region. II.2 and the implementing strategies of
1.3 will cover 7 zones, namely, Arsi (22 Woredas), North Shewa (12 Woredas), West Harerge (11
Woredas), East Shewa (12 Woredas), Adama Special Zone (1 Wareda), South West Shewa (10 Woredas)
and West Shewa (14 Woredas).

IV. SCOPE OF THE PROJECT

In order to achieve the objectives mentioned above, the Scope of Work for the Project shall cover the
following items:

1. Overview of the current situation of the basic education sector

(1) Review of the existing national development plans, education plans, OECBB education development
plan “Fifteen-year (2003-2017) Prospective Plan of Universal Primary Education”, and other relevant
policies

(2) Review of the existing educational database including EMIS at OECBB

(3) Analysis of administrative systems, organizational set-up, and financial arrangements (budget allocation,
budget flow and feasibility) for basic education

(4) Analysis of current status of service provision of alternative basic education

(5) Capacity assessment of related organizations and personnel, regarding planning, monitoring and
evaluation

2



(6) Identification of the current problems and suggestion on the activities to be taken to enhance the basic
education sector

2. Data collection and development of EMIS-integrated GIS (School Mapping)

(1) Identification of needed data for increasing access of quality basic education. The data should be utilized
by WECBO as well as OECBEB, and should cover primary education, alternative basic education and
secondary education, placing emphasis on alternative basic education

(2) Establishment of data collection methods and strategies

(3) Improvement of EMIS regarding alternative basic education

(4) Data collection. The data includes;

1) Location of current schools including alternative basic education centers using GPS where appropriate
2) School characteristics of primary schools including alternative basic education centers
3) Data on surrounding communities

(5) Development of EMIS-integrated GIS at the appropriate accuracy for the maximum utilization for

planning and facilitating purposes by WECBO and OECBB

3. Formulating Woreda level implementing strategies (Microplanning)
Tentative components of implementing strategies are as follows;

(1} Stakeholder analysis

(2) Capacity assessment of WECBO and stakeholders

(3) MNeeds assessment of kebeles and understanding communities

(4) Prioritization

(5) School quality enhancement

(6) School location mapping and the effective use of the maps

(7) Relevant school facilities

(8) Cost estimates and analysis

(9) Multi-sectoral approaches regarding community development including nutrition, health and

agriculture

(10) Examining an effective approach (strategies) to overcome the obstacles to increase access to quality
basic education

(11) Harmonization of implementation strategies with the OECBB education development plan

L™

4. Capacity building of OECBB and WECBO

(1) Training of OECBB and WECBO personnel for data collection

(2) Training of OECBEB personnel for analyzing the data, and for building its capacity to be able to provide
technical support io WECBO

(3) Training of WECBO personnel for analyzing the data, and for making effective impiementing sirategies

(4) Technical transfer for integrating EMIS data into GIS, and for the maximum use and update of GIS by
formulating strategies and guidelines.

V.SCHEDULE OF THE PROJECT

The Project will be carried out in accordance with the tentative schedule as attached in the ANNEX 1.
The schedule is tentative and subject to be modified when both parties agree upon any necessity that will
arise during the course of the Project.

V1. REPORTS

JICA shall prepare and submit following reports in English to the Government of Ethiopia.

1. Inception Report:



Thirty (30) copies will be submitted to at the commencement of the first work period in Cromia
Region. This report will contain the schedule and methodology of the Project as well.

2. Progress Report I:

Thirty (30) copies will be submitted at the time of sixth (6") months after the commencement of the
first work period in Oromia Region.

3. Interim Report I:
Thirty (30) copies will be submitted at the time of about twelve (12™) months after the
commencement of the first work period in Oromia Region. This report will summarize the findings
of the first stage of the Project and include the draft of the action plan and the guideline.

4. Progress Report I :

Thirty (30) copies will be submitted at the time of about eighteenth (1 8") months after the
commencement of the first work period in Oromia Region.

8. Draft Final Report:

Thirty (30) copies will be submitted at the end of the last work period in Oromia Region. The
Government of Ethiopia shall submit its comments within one (1) month after the receipt of the
Draft Final Report.

9, Final Report:

Fifty (50) copies will be submitted within one (1) month after the receipt of the comments on the
Draft Final Report.

VI. UNDERTAKINGS OF THE GOVERNMENT OF ETHIOPIA

1. To facilitate the smooth conduct of the Project; the Federal Democratic Republic of Ethiopia shall take
the following necessary measures:

(1) To permit the members of the Team to enter, leave and sojourn in Ethiopia for the duration of their
assignments therein and exempt them from foreign registration requirements and consular fees;

(2) To exempt the members of the Team from taxes. duties and any other charges on equipment, machinery
and other material brought into Ethiopia for the implementation of the Project;

(3} To exempt the members of the Team from income tax and charges of any kind imposed on or in
connection with any emoluments or allowances paid to the members of the team for their services in
connection with the implementation of the Project; and

(4) To provide necessary facilities to the Team for the remittance as well as utilization of the funds
introduced into Ethiopia from Japan in connection with the implementation of the Project.

2. The Federal Democratic Republic of Ethiopia shall bear claims, if any arises, against the members of
the Team resulting from, occurring in the course of, or otherwise connected with, the discharge of their
duties in the implementation of the Project, except when such claims arise from gross negligence or
willful misconduct on the part of the team.

3. OECBB shall, at its own expense, provide the Team with the following, in cooperation with other

organizations concerned.
(1) . To secure the safety of the Japanese Study Team;
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(2) Information and support in obtaining medical service;

(3) Available data (including maps and photographs) and information related to the Project;
(4) Counterpart personnel;

(5) Suitable office space with necessary equipment; and

(6) Credentials or identification cards.

4. OECBB shall act as a counterpart agency to the Team and also as a coordinating body with other
relevant organizations for the smooth implementation of the Project, on behalf of the Federal
Democratic Republic of Ethiopia. OECBB will provide the sufficient number of counterpart personnel,
at least three from Planning and Resource Mobilization Department including the EMIS Panel. Those
three are different from the counterparts of the Community-Based Basic Education Improvement
Project (ManaBU Project). If there is an overlap of counterparts between the two Projects, at least five
are necessary for the smooth implementation of this new Project. The counterpart personnel would also
include the personnel in charge of planning and statistics at Zonal Education and Capacity Building
Office of each Zone and WECBO of each Woreda. The list of counterpart personnel is shown as
ANNEX 2.

Vil. CONSULTATION

JICA and the OECBB shall consult each other in respect of any matter that may arise from or in
connection with the Project.
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ANNEX 2

The List of Counterpart Personnel

Name Position
1 | Teshome Lemma | Head, Planning & Resource Mobilization Dept. (PRMD)
2| Lessanu Lejissa | Leader , EMIS Panel, PRMD i
3 | To be appointed Specialist, EMIS Panel, PRMD
4| Tdsew Bekele - | Leader, Planning & Project Study Panel, PRMD:" =10 (1
5 | Temesgen Addisu | Specialist, Planning & Project Study Panel, PRMD

Mote: The Project and ManaBU Project will share the No. 2 and 4 as their common counterpart

personnel.
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THE ATTACHED DOCUMENT

In response to the request of the Government of Federal Democratic Republic of Ethiopia
(hereinafter referred to as “GOE”) and GOE and Resident Representative of Japan
International Cooperation Agency (hereinafter referred to as JICA) in the Federal Republic of
the Ethiopia held a series of discussions in connection to the Scope of Waork (heremafier
referred 10 as S/W) with the Ethiopian authorities concerned, on desirable measures for the
successful implementation of the project on Increasing Access to Quality Basic Education
through Developing School Mapping and Strengthening Microplanning in Oromia Region
{hereinafter referred to as the Project).

This document sets forth the main issues discussed and/or agreed upon in the course of the
preparation of S/W, and shall supplement S/W.
The list of attendants is shown in Appendix 1.

1. Basic framework of the approach

Both sides agreed that the goal of increasing access to quality basic education should be set as
a medium to long term goal to be achieved by 2015. The Project will assess the stale of
educational development in Oromia Region, and formulate implementation strategies m the
priority areas in line with “Fifteen-year (2003-2017) Prospective Plan of Universal Primary
Education”, the educational master plan of Oromia Region.

During the course of the Projecl, the maximum attention should be paid to developing a
sustainable cycle in which Woreda Education and Capacity Building Office (hereinafier
referred to as “the WECBO™) and Oromia Education and Capacity Building Bureau
(hereinafter referred 10 as “OECBB™) can continue to develop their capacities in order to
effect the fallowing:
¢ equitable school distribution, particularly in consideration of gender and socio-economic
situation of the communities,
s cffective means of construction of schools,
* management of schools, and
e extension and upgrading of schools (harmonizing formal and alternative basic education
sysiems).

Other important remarks regarding the framework of the approach which was agreed by both
sides are as follows:

1) The Project should be implemented while strengthening the capacity of WECBOQ and
QECBB in collecling necessary data, organizing and analyzing the data, and formulating
the elfective strategies.

2) The implementation strategies would make the maximum use of the experiences gained
by the Community-Based Basic Education Center (CBBEC) model of “the
Community-Based Basic Education Improvement Project” (hereinafter referred to as
“ManaBU Project™), which has been implemented by OECBB with JICA’s support since
November 2003.

3) The implementing strategies provide variety of action plans and activities which would be
implemented in order to increase access to primary education i Woredas.

The picture of the Project is shown in Appendix 2, and the image of basic framework towards
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2015 15 shown in Appendix 3.

2. Steering Committee

The both sides agreed that the GOE would set up the Steering Committee under the
chairmanship of the Head of OECBB, for the common understanding during the course of the
Project. The Steering Committee will review the progress of the Project and discuss problems
or any major issues that may arise in the course of the Project. The Steering Committee will
consist of responsible persons from the following organizations and relevant development
partners.

Ethiopian side:
- OECBB
- Zonal Education and Capacity Building Offices (ZECBOs) in 7 target zones
- Ministry of Education
Ministry of Finance and Economic Development

Japanese side:
- JICA Study Team
- JICA Ethiopia Office
Embassy of Japan

3. Relationship between the Project and ManaBU Project

Both sides agreed that the Project and ManaBU Project should complement each other as
shown in Appendix 4. The approaches implemented by the ManaBU Project should contribute
to the formulation of the implementing strategies in the Project. The demarcation and
geographical coverage of both projects are shown in Appendix 5.

4. Organization Chart of OECBB

The organization chart of OECBB is shown in Appendix 6. OECBB pledged that it will
allocate the sufficient number of counterpart personnel, at least three from the Planning &
Resource Mobilization Department including the EMIS Panel. Those three are different from
the counterparts of the ManaBU Project. If there is an overlap of counterparts between the
two Projects, at least five are necessary for the smooth implementation of this new Project. In
the case that it is impossible for OECBB to meet this condition, the GIS technical training
may be excluded from the Project activities and OECBB will explore the way to outsourcing
concerning GIS.

5. Equipment

The equipment necessary for the effective implementation of the Project will be provided by
the Japanese side within the budget allocated to the Project. OECBB will properly maintain
and make full use of the equipment during and afier the Project period.



Appendix 1

The list of participants

The Signing Ceremony of the Scope of Work
17 December 2004

Ministry of Education (MoE]

Mr. Setotaw Yimam, Head of ESDP and Planning Department

Oromia Education and Capacity Building Bureau (OECEER|)

Mr. Belete Negesso, Head of OECBB

Mr. Dereje Asfaw, Head of Education Division

Mr. Teshome Lemma, Head of Planning and Resource Mobilization
Department

Mr. Lissanu Lejissa, Leader of EMIS panel, Planning and Resource
Mobilization Department

Mr. Tasew Bekele, Leader of Planning and Project Study Panel, Planning
and Resource Mobilization Department

Mr. Kitesa Chamada, Head of Education Programme and Supervision
Department

Ms. Nuria Ibrahim, Leader of ANFE panel, Education Programme and
Supervision Department

Japan International Cooperation Agency (JICA)
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Mr. Nacki Saito, Resident Representative

Ms. Akino Kitazume, Chief Advisor of ManaBU project

Ms. Yumi Tokuda, Project Formulation Advisor in Education Sector
Mr. Geremew Getahun, Economic Cooperation Advisor
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Appendix 4

Complementary Relationship between Two Projects

One Program

2003
Nov

2005
Mav

e

2007
Apr

2007
' Nov

ManaBU Project (4 years)

Lessons learned from the fields
(Kebeles) in 6 Woredas in 3

Zones [R\ﬁ\ The Project (2 years)

Guidelines of  planning,
construction and management
of schools

/

TN

® Jlessons learned from the
Regional level and 81 Woredas
in 7 Zones

Feedback <

Various prototypes of planning,
construction and management
of schools are developed
according to the socially and
geographically different
communities.

Overview

EMIS+

EMIS+-integrated GIS

Woreda level implementing
strategies (Microplanning)

iL

B A  sustainable cycle of
collection and analysis of data
and dissemination of the results
1s developed.

Expansion of school construction across the Region




Demarcation of ManaBU Project and Next Project

Amex 5

2 gt ManaBU Project Next Project
Activities/Tasks
(3 zones*1) (7 zones*2)
Overview * @)
School Mappi
chool Mapping " 0
Linkage of EMIS and GIS
Formulation of Implementing Strategies o o
(Micro Planning at Woreda Level)
" OECEB o @)
Capacity Building
WECBO O O
Development of Planning, Construction 0 o
and Management Guidelines
Construction of Schools O X

Mote: U shows the activities 1o be stressed, and X means the activities not to be stressed.
*1 3 zones mean Arsi, North Shewa and West Harerge Zones.
*2 6 zones mean Arsi, North Shewa, West Harerge, East Shewa, Adama Special Zone, South West

Shewa and West Shewa Zone

Geographical Coverage of Next Project

Activities Tasks

Oromia Region (14 zones)

Overview

School Mapping
- Data Collection
- Integration of EMIS into GIS

Formulating Woreda level Implementing

Strategies (Microplanning)

Capacity Building

7 zones Other 8 zones




Appendix 6

"aInyny 3|qeassauo} sy ul SIH Suraduod Surinosno o feam ayy a1o]dya [[m gEHFO PUB Sa01A1E 12al014 2 WO papnjaxa 3q [ Suies [eaiuysa)
S16) 24! ‘UOIIPUOD Sl 123w 01 §g0F0 0] ajqissodwr st 1 ey asea a u] '122lo1gd mau sy Jo uopmuswa[dw Yoows sy o] AIRSSINaU 218 IN0) 1SEI
1E ‘spoaforg om) o usaagag spedisjunos Jo dejtaao ue st asay 31 199load rigeuEp 941 Jo sPedIaginos el wWoly JuUsIagip 248 oMl asoy] [aued ST |
Surpnjoul jusureda UDUEZIIGOA 22IN053Y  BUlLUeld Ayl Wwoly om] 1583] j8 ‘auuoesiad pediajunos Jo Jaquinu juaiaigng sy spisodd [im gg0I0 0N

[aueq uoneonpy
S[aue g 12
[BULIOJ-UON 39 NPV [SuBd 110
[aue Yoreasay [3UB ] UOLEZI[IqOIA]
[rued SIINAT 7 Suruue(g S5IMOsay]
ndac voisiazadng 7
WEISOI] UOTIEIDPY sydaqq 10
uorstal dn-mojjo] »
uonejuawR[dw] weidold % gD LOISEA AL UOISIAT(] UOLEINpT

1da uonezijiqop

20In0S3Y 79 Jutuue]d

neaing Juipjmg Lioede)
79 UONEOINPH BIWOLD)

S[oUe pUE SiuatIeda(] JUEAD[ay (1M ey ) UCHEZIUesi()

m——




3.

fTRE 3

=—ww (MM, 10 B 15 8)

MINUTES OF MEETINGS BETWEEN
JAPANESE PREPARATORY STUDY TEAM AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE FEDERAL DEMOCRATIC REPUBLIC OF ETHIOPIA
ON JAPANESE TECHNICAL COOPERATION
FOR

*“THE PROJECT ON INCREASING ACCESS TO QUALITY BASIC EDUCATION THROUGH

DEVELOPING SCHOOL MAPPING AND STRENGTHENING MICROPLANNING

IN OROMIA REGION "

The Japanese Preparatory Study Team (hereinafier referred to as “the Team™) organized by the
Japan International Cooperation Agency (hereinafier referred to as “JICA") headed by Mr. Mitsuru
Suemori, visited the Federal Democratic Republic of Ethiopia from October 9 to October 15, 2004,
for the purpose of clarifying the framework of the technical cooperation program concerning
the "The Project on increasing access to quality basic education through developing school mapping

and strengthening microplanning in Oromia Region’

Federal Democratic Republic of Ethiopia.

" (heremafter referred to as “the Project”) in the

During its stay in the Federal Democratic Republic of Ethiopia, the Team exchanged views
and had a series of discussions with the Ethiopian authorities concerned with respect to desirable
measures to be taken by both sides for the successful implementation of the Project.

b)) Dereje Asfaw Jefu

;*i 3y Deputy Head

Mr., Dereje Asfaw—

Head, Education Division

for Head, Oromia Education and

Capacity Building Bureau,

Oromia Regional State

The Federal Democratic Republic of Ethiopia

Witnessed by:
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Mr. Sitotaw Yimam,popramme and
Head.

ESDP and Planning Department,
Ministry of Education,

The Federal Democratic Republic of Ethiopia
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Addis Ababa, October 15, 2004

LI
-

Mr, Mitsuru Suemon,

Leader,

Preparatory Study Team,

Japan International Cooperation Agency
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THE ATTACHED DOCUMENT

1. The Title of the Project

The Government of Oromia Region and Japan International Cooperation Agency (hereinafter
referred to as “JICA™) agreed the title of the project shall be referred to as “The Project on
Increasing Access to Quality Basic Education through Developing School Mapping and
Strengthening Microplanning in Oromia Region”™ (hereinafter referred to as “the Project™).

II. Basic framework of the approach

Both sides agreed that the goal of increasing access to quality basic education should be set as
a medium to long term goal to be achieved by 2015. The project will assess the state of
educational development in Oromia Region, and formulate implementation strategies in the
priority areas in line with “Fifteen-year (2003-2017) Prospective Plan of Universal Primary
Education”, the educational master plan of Oromia Region.

During the course of the Project, the maximum attention should be paid to developing a
mechanism whereby Woreda Education and Capacity Building Office (hereinafter referred to
as “the WECBO™) and Oromia Education and Capacity Building Bureau (hereinafter referred
to as "OECBB") strengthening their capacities in order to effect the following:
e equitable school distribution, particularly in consideration of gender and socio-economic
situation of the communities,
e effective means of construction of schools,
management of schools, and
e extension and upgrading of schools (harmonizing formal and alternative basic education
systems).

Other important remarks regarding the framework of the approach which was agreed by both
sides are as follows;

1) The Project should be implemented while strengthening the capacity of WECBO and
OECBB in collecting necessary data, organizing and analyzing the data, and formulating
the effective strategies.

2) The implementation strategies would make maximum use of the experiences generated by
the Community-Based Basic Education Center (CBBEC) model of “the
Community-Based Basic Education Improvement Project” (hereinafter referred to as
“*ManaBU Project™), which has been implemented by OECBB with JICA’s support since
November 2003.

3) The implementation strategies provide variety of action plans and activities which would
be implemented in order to increase access to primary education in Woredas.

Il. Objectives of the Project

The Objectives of the Project are:

1. to strengthen basic educational information system using Geographical Information
System (GIS) and Education Management Information System(EMIS) including
alternative basic education center in the selected zones in Oromia Region;

2. to provide an overview of the state of educational development in Oromia Region

3. to formulate implementation strategies (micro planning) for increasing access to quality
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basic education in the selected zones, and
4. to develop capacity of WECBO and OECBB with transfer of relevant skills and
technology concerned with the Project.

IV. Project Area

The overview of IM.2. will cover entire area of Oromia Region. The implementing strategies
of II1.3 will cover 7 zones, namely, Arsi (22 Woredas), North Shewa (12 Woredas), West
Harerge (11 Woredas), East Shewa (12 Woredas), Adama Special Zone, South West Shewa
(10 Woredas) and West Shewa (14 Woredas). The Project area for III.3. should be confirmted
by the time of finalizing the overview.

V. Scope of the Project
In order to achieve the objectives mentioned above, the coverage of the Scope of Work will be
finalized based on the following:

1. Overview of the current situation of the basic education sector

(1) Review of the existing national development plans, education plans, OECBB education
development plan “Fifteen-year (2003-2017) Prospective Plan of Universal Primary
Education”, and other relevant policies

(2) Review of the existing educational database including EMIS at OECBB

(3) Analysis of administrative systems, organizational set-up, and financial arrangements
(budget allocation, budget flow and feasibility) for basic education

(4) Analysis of current status of service provision of alternative basic education

(5) Capacity assessment of related organizations and personnel, regarding planning,
monitoring and evaluation

2. Collection of relevant data related to basic education (School Mapping)

(1) Identification of needed data for increasing access of quality basic education. The data
should be utilized by WECBO as well as OECBB, and should cover primary education,
alternative basic education and secondary education, placing emphasis on alternative basic
education

(2) Establishment of data collection methods and strategies

(3) Improvement of EMIS regarding alternative basic education

(4) Data collection. The data includes;

1) Location of current schools including alternative basic education centers using GPS
where appropriate
2) School characteristics of primary schools including alternative basic education centers.
In a brain storming session held during the discussion with OEBBC, suggestions were
made of what data to be collected (See ANNEX 1).
3) Data on surrounding communities:
In a brain storming session held during the discussion with OEBBC, suggestions were
made of what data to be collected (See ANNEX 1).

(5) Development of the information system using GIS at the appropriate accuracy for the

maximum utilization for planning and facilitating purposes by WECBO and OECBB

3. Formulating Woreda level implementing strategies (Microplanning)
Tentative components of implementing strategies are as follows;

(1) Stakeholder analysis
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(2) Capacity assessment of WECBO and stakeholders

(3) Needs assessment of kebeles and understanding communities

(4) Prioritization

(5) School quality enhancement

(6) School location mapping and the effective use of the maps

(7) Relevant school facilities

(8) Cost estimates and analysis

(9) Multi-sectoral approaches regarding community development including nutrition,
health and agriculture

(10) Examining an effective approach (strategies) to overcome the obstacles

(11) Harmonization of implementation strategies with the OECBB education development

plan

4. Capacity building of OECBB and WECBO

(1) Training of OECBB and WECBO personnel for data collection

(2) Training of OECBB personnel for analyzing the data, and for building its capacity to be
able to provide technical support to WECBO

(3) Training of WECBO personnel for analyzing the data, and for making effective
implementing strategies

(4) Technical transfer for linking EMIS data to GIS, and for maximum use and update of GIS
based information system by formulating strategies and guidelines.

VI. Related Personnel
Both sides agreed on the importance of involving the related people shown in ANNEX 2.

VI. Undertaking of the Federal Democratic Republic of Ethiopia

1. To facilitate the smooth conduct of the Project; the Federal Democratic Republic of
Ethiopia shall take the following necessary measures:

(1) To permit the members of the Team to enter, leave and sojourn in Ethiopia for the duration
of their assignments therein and exempt them from foreign registration requirements and
consular fees;

(2) To exempt the members of the Team from taxes, duties and any other charges on
equipment, machinery and other material brought into Ethiopia for the implementation of
the Project;

(3) To exempt the members of the Team from income tax and charges of any kind imposed on
or in connection with any emoluments or allowances paid to the members of the team for
their services in connection with the implementation of the Project; and

(4) To provide necessary facilities to the Team for the remittance as well as utilization of the
funds introduced into Ethiopia from Japan in connection with the implementation of the

Project.

2. The Federal Democratic Republic of Ethiopia shall bear claims, if any arises, against the
members of the Team resulting from, occurring in the course of, or otherwise connected
with, the discharge of their duties in the implementation of the Project, except when such
claims arise from gross negligence or willful misconduct on the part of the team.

3. OECBB shall, at its own expense, provide the Team with the following, in cooperation

with other organizations concerned:
(1) Security-related information and measures to ensure the safety of the Team;
(2) Information and support in obtaining medical service;
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(3) Available data (including maps and photographs) and information related to the Project;
(4) Counterpart personnel;

(5) Suitable office space with necessary equipment; and

(6) Credentials or identification cards.

4. OECBB shall act as a counterpart agency to the Team and also as a coordinating body
with other relevant organizations for the smooth implementation of the Project, on behalf
of the Federal Democratic Republic of Ethiopia. OECBB should provide a sufficient
number of counterpart personnel, at least two from Planning and Resource Mobilization
Department including the EMIS Team. The counterpart personnel would also mclude the
personnel in charge of planning and statistics at Zonal Education and Capacity Building
Department of each Zone and WECBO of each Woreda. In case that the counterpart
personnel for the Project also serve as the counterpart for the ManaBU Project, OECBB
would ensure smooth implementation of both Projects. A list of counterpart personnel
will be prepared by the time of signing the Scope of Work.

VII. Relationship between the Project and ManaBU Project

Both sides agreed that the Project and ManaBU Project should complement each other. The
approaches implemented by the ManaBU Project should contribute to the formulation of the
implementation strategies in the Project. Demarcation and geographical coverage of both
projects are shown in ANNEX3.

IX. Consultation
JICA and the OECBB shall consult each other in respect of any matter that may arise from
or in connection with the Project.

ANNEX]1: Data to be collected (suggestions made at the brainstorming session
ANNEX2: Related Personnel
ANNEX3: Demarcation and Geographical Coverage of the two projects
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Ammexl

Data to be collected (suggestions made at the brainstorming session)

The suggested data to be collected in a brainstorming session are following;

® Characteristics of primary schools including alternative basic education centers
a) Enrollment statistics by sex
b) Teachers’ statistics
¢) State of school buildings
d) State of other facilities at school
¢) Other necessary information

4 Data on swrrounding communities
a) Characteristics of rural communities
b) Economic status and disparities
¢) Gender disparities
d) Families
e) Health
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Annex2

Related Personnel

Both sides agreed on the importance of involving related people as shown as following;

(1) Mational level
1) Bilateral Cooperation Department, Ministry of Finance and Economic Development
2) General Education Vice Minister
3) ESDP and Planning Department, Ministry of Education

(2) Regional level
1) OECBB
(1) Director(Regional Cabinet member)
(Z) Education Division Director
(@ Planning and Resource Mobilization Department Head
» EMIS (Head, programmer and system analyst)
» Planning and Project team (Head, Planning and Research, Project and
Research, and Monitoring and Evaluation)
2) Planning and Resource Mobilization Panel
(1 Director
2 Experts

(3) Zonal Education and Capacity Building Department
1) Education Division Head (Regional Cabinet member)
2) Planning expert
3) Statistician

(4) Woreda Level
1) WECBO
(1) Director (Woreda Cabinet member)
(2) Educational Division Director
(@ Planning experts
@) Programmers
() Formal and non-formal education coordinator

2) Woreda Education Training Board
(1) Director (Director of WECBO)
@ Youth Association Head
(3) Women'’s Affairs Head
(@) Teachers Association Head
(5) Community Reprehensives
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Annex3

Demarcation of ManaBU Project and the Project

N ManaBU Project Mext Project
Activities/Tasks
(3 zones*') (7 zones**)
Overview x O
School Mappi
chool Mapping 5 O
Linkage of EMIS and GIS
Formulation of Implementing Strategies @ o
(Micro Planning at Woreda Level)
OECEB O it
Capacity Building
WECBO O O
Development of Planning, Construction s 7
and Management Guidelines o
Construction of Schools O *

Note: O shows the activities to be stressed, and ¢ means the activities not to be stressed.
*1 3 zones mean Arsi, North Shewa and West Harerge Zones.
*2 7 zones mean Arsi, North Shewa, West Harerge, East Shewa, Adama Special Zone, South West

Shewa and West Shewa Zone

Geographical Coverage of the Project

Actvities/Tasks

Oromia Region (15 zones)

7 zones

Other § zones

Overview

-

School Mapping
Linkage of EMIS and GIS

Formulation of Implementation Strategy
(Micro Planning at Woreda Level)

Capacity Building

4L

Expansion of school construction across the Region
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