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#2: The project filled very well in fulfilling transport policy objectives.
#3: Program was included in the DEVPOL development program in Malawi
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#1: The construction of the bridge was done as the road was also under construction funded by another
donor. The project was very timely.
#2: Other donors were working on the road project while JICA was on the Bridge Walks.

#3: MANGOCHI Bridge for Japan Government while the road to MANGOCHI was under OPEC,
Kuwait & BMDEA.
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#2: The surrounding community and government were property considered and the projected boosted
business.

#3: Beneficiaries were informed through meetings and briefs.
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#2: There was adequate consultation amongst the beneficiaries and the project team.
#3: Radio messages about the importance of the new BM bridge.
#5: Meetings were held with concerned stakeholders.
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#1: Members of parliament presented people’s requests in parliament and at ministries.
#3: Beneficiaries are subject to traditional chiefs.
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#2: It fulfilled the transport policy of providing access to the rural masses and boosted agro-economic
activities

#3: Emphasis on the national plan is to develop the NACARA Corridor and BM bridge is within the
NACARA Corridor.

#5: It forms part of the NACARA Corridor.

(1-4-1) B &M

(= BASEHE

#1: Statement of development policies 1987-1997

#2: Statement of Development Policies (DEVPOL) 1987-1997
#3: DEVPOL 1987-1997

#5: MANGOCHI - CHIPONDE - NAMNGS Road.
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#3: Documentation covered well on individual subject of study |
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#2: There is the national roads authority which operates in a business like manner. The capacity is
there for an implementation of new similar studies.

#3: Establishment of the National Road Authority (NRA

(3-1) AERFEIZSWGEENE. 27 Pa— /) EBVICERENTZ2, BE, BERH - I2EE
FNIRYRBDTH oD,
[4]S/W EBVIZE ST,
[ ] ZOEE, BIERHoT-0, HEMEEIC, IREET-FIEE TideroT,

IR GBAESE LY, K EE &L,

EEINF CEMSNDZ LR, KERKEEE-LE,

BRIV, HLIT DA,

(3-2) FKAETHN—TE 2o - &HIXH o 72D
bole, (FO%GE . LLTIZEONRFEZFLIR)
B2/ o7z,
4HE ] 25

(3-3)

ZEE R EFETIEET SR T,

L ( ) EIFREE LRI TR T DS o7,
Aiz( ) EIRREE LFRITIER T D= o7,
FEALE, HFETERET DS T o T,
LBl LI D70,

]

-

[
[
[1
PN
[
[3
[2
B
[4
[
[
[
[
[

172
]
]
B
]
]
]
KL< TANL, +R/EED T TREZ M L 120
]
]
]
]
]
]

1
LR

#2: There were regular project meetings involving the project team and government.

#3: Counterpart stuff was full time with Japanese study team. Also regular meetings with other
government officials.

#5: During construction there was charge in consultants. The consultant from Chodai was head to
work with.
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BITBEONE :

#2: On the job training of Malawian Engineers in Bridge Construction Technology
#3: On the job training on data collection and bridge site inspection
#5: A project engineer was attached to the consultants on site full time

BR LU, 58

#2: Construction of modern steel bridges including new technologies in piling foundations for the
bridge.

#3: Knowledge in feasibility study, detailed design studies, etc.

#4: Knowledge of performing a large scale feasibility study as the bridge. The technology acquired
was the sophisticated pre-stressed concrete bridge construction.

#5: Practical knowledge on bridge construction was acquired on site like testing of materials.

G4 DREIFEERTOI T Z— = MMEZSM LT e R3bDh, BRTOI D Z—s3— b
FHEWZZIM L2 Z L B3 B DA, £ OWHERFHEDEITIZ L AR TERIL - T2 LA FIZEER,
[17] iF»
[3] iz
[1] fEmEZE

BER

#3: Witnessed bid opening and evaluation of bids for works contract.

(3-4-2) B AR DIAER > BB T £ DD FEIERREBRE WA D 2 H>,

| #3: The incorporation of counterpart staff into the project management.

(3-5) HAAMAINLIKE S N-RAEROMHEK,. BRBR. ABBIOHBIIHELZERT 2 LTHoEok
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BER
#2: The project was constructed within its duration which was unusual in Malawi for such a relatively
big project.
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[ ]+ THRA 5 Tha<| FrICBI2h o7z,
[ ] o TiERnsrz,
[ ] REEIZZen, LT DDA,
[1] #a%
BR

#2: And accurate
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#2: And understandable
#3: Detailed information was available.
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] FRIRIZZ2V, B LT DDARN,

] MR
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[3] FEHFICHoT,
[ ] 1EEDHo7
[ ] ®AEEDHT-,
[1] HEVEE)ST-,
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[ ] REIZR0, LTG0,
[1] HEEZE

BR

#1: Such as the World Bank, EU and African Development Bank

#2: Kuwait fund project was an road works. Chinese funds were used on earth road rehabilitation in
the same area.

#3: All parties were aware of the roles of Japanese, Kuwait, OPEC, BADEA on the project studies.

4 421Nk

(4-1) ARABRAEK TR, ERAEORELEIC, REBRE BD) BEBINES, Tud=s b,
BEEBEHISECYUYLEEE, BEELEFHE, AFITIH 72D,
[ ] £F, EESN-FH, NERH-T-,
[5] BriTiehotz,
[ ] REIZZRV, bLUTZDBARR0,
[ ] R
@1-1) ey bOEBPEZRARHBONRIEELE XD EIEXHoT2d,
[4] D 20BoTe, (EDGE . LTFIZEDONEEFLN)
[ ] 2otz
[ ] REEIZZRWV LT NBRR,
[1] fEmEZ
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#1: It consolidated the implementation of the BAKILI MULUZI road project.

#2: Increased traffic including heavy trucks transporting agricultural product.

#3: Flow of traffic from Mozambique increased the economic benefits.

#4: The bridge opened the route to the NACARA corridor which has been government's plan.
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#1: The quality of study and design of the project plus commitment from Japanese Government and
Malawi Government.

#2: Strong coordination and consultations and working in harmony with local people.
#3: Excellent coordination between governments, implementers & beneficiaries.
#4: Good working relationship on counterpart personnel

4-2) mY=l FOEEC I LIRER. MEE, HER, ASREmOERADA VX7 MR
oTeh Elo, SHRBATHREERH DM, BELZEE. MISKIIH D0,
[2] Ao 37 otz
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[ 1 A2 SIR AT D AREME D $ D,
[2] £Ghn7auy,
[1] %
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#1: There was negative impact on fishing and some water pollution

#2: There was positive impact because local people’s interests were well considered. Fishermen were
provided enough accessible for boats underneath the bridge. Very good approach.

#4: Positive financial & socio-economic impacts

W (b Ldbhid) :

| #1: People educated on how to treat water by boiling

@2 )Tz F—, RIE, #HEHEEOENCELY, el NOBEMTIDBRRoTaA %
FRBoTeh, ETADA LT B)
[ ] A7 dot,
[2] AT NTToT,
[1] A IIBRETHAREMEDH D,
[1] EKGhbieuy,
[1] HEEZE
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| #2: All people work harmoniously in a well cooperated manner.

4-3) WEINZFHESHEHBEOREIIGHS LITEA I TWSh,
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[1]1FEAEZRN,
[1] Z<hbieuy,
[1] %

BHINDONE :

| #2: Improved transportation of fish and other agro-economic products.

5 HiIREE

(5-1) <=7 UAAlIT, ARERAEORFREZ T TEEILENZTrY =7 FE2HER L OERITBNY
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#1: The NRA has taken over the responsibility for maintenance of the project.

#2: The establishment of the NRA is governmental move to be able to sustain any new roads / bridges
projects.
#3: Establishment of the roads fund with revenues from fuel levy.

<7 AL, RERAEOREREZZ T THEFELLENE 2V =7 FEBER L OERIZBW
T, BFMICHERFE L C X ZHBAEH], BEAZ Lo TVDD,

[4] +boTW5,

[ ] Z22MERHD,
[ ] BE»HD,

[ ] &<Gobiguy,
[1] Mm%
BR:

#2: A team of 30 experienced engineers
#3: Establishment of the Roads Agency for all maintenance works on roads.

ABAFFAEICBM LT C/P HEIFE 1L, BHAESLXDOHMZENE SHBICEE STV 52,
41 IFEAEDRBLESNLTND,

] FEEREREIRES TS,

] IEEAEBLUBRSIL TRV,

1 £anien,

] M

#2: Most of us are in the National Roads Authority now.
#3: Counterpart personnel formerly with ministry of works are now with NRA.

FoM, Tul=r FORERNS., JICA ~DERARS

#2: The Bridge Project funded by JICA is a great contribution to MALAWI's development objectives.
It is a historic bridge in Malawi. Long, big and beautiful. Aligato !
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#2: The road identified by the study are still a priority.
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#2: The study findings were presented to all the major demand introduced in the road sector.
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| #2: The master plan requirements will need to be upgraded.
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| #2: There was no delay in the implementation of the study.
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#2: The study was well identified the requirement of any turnpikes.
We need to implement some of the recommendation.
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#2: The final results were presented in a workshop of stakeholders (broad based)
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#2: The project addresses issue of poverty reduction and the integration with the East African
Community country of Tanzania and upgrade who border the study area and are joined by the Lake
Victoria water mass.
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#2: The Lake Victoria region is important to the 3 East African countries of Kenya, Uganda and
Tanzania.
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#2: There was no delay in the implementation of the study.
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| #2: Work Ethics |
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HHEWZZM L7 Z EB3b 556, £ DOHHERTAEDZITIZ E AR THRIL- 70U FIZ iRk,
REELA
[1] Wz
[1] fEEZE

BER

| #2: 1 was a senior counterpart manager to the study and have had the privilege of studying in Japan. |

(3-4-2) A A DFER D> BB T-F DD E IR RRERRBEHN H 5 >,
| #2: The whole methodology used in the study was important. |

(-5 ARR»LIRE S NIGAEAOME, BB, AR I UHMITAEL Z kT 5 L THaTh-
T

[2] FERITHE T,

[ 11 f%&ﬁoto

[ ] EHETHT,

[ 1 HE0HTidehotz,

[ ]£<T+ FCHoT,

R = A AN P = /A Y AN

(3-6) FAEIZBWT, BHEN., EENRT —F OIEITX 5 TEE LN,
[2] + T TChHoT,
[ ] EE 5 Thol,
[ 1 T TR0 THRL, FICRIEIT R > T,
[ ] FaTiEnsiz,
[ ] B, B LT DBARN,
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(3-7) BAERF—LIIEEICAEDONACITRIZOWTH2#HA Lz by,

(3-8)

3-9

[2] +H7zeiiAnidoTz,
BlBIEOHMHABGHST,
HFEVEE) ST,

L E)No T,

RS20, LT D720,

BAF—ALEEDCPF—2DAIa=l—a F+aTholh
[ ] EX-707 7058 () BHY, 1FEE R OIOICE RS H-T,
[2] BT 030 () EHY, () BICC) BIEE R EH-T,
[ ] EXe-707100FEA LK, HEL IV E RARHL 2T,
[ ] RV, BLITDMBR0,
#1: EGIRETA 1B BRI 7 BIZ3EL,
#2: EBIEEEITA 2 Bl ERART 10 B2 1H
BRARE .
#2: The level of communication was more frequent for the direct counterpart staff.
FAEIMO FF—DFad=r N BRERSH > 720
[2] FEFIZHST,
[ ]EEHHT-,
[ ] &ORREHST,
[ ] HEVED ST,
[ ] &<E)T,
[ ] BV, B LTI DBARN,
R

R

2: The study at various levels was presented to all donors involved in the road sub sector. |

@1

AHFBRER TR, FBRABEORS I =7 BERBEOEREEMHBEFICKB SN E Lzdy,
[2] T _RTHBEN TV,

[ ] RS TS,

[ & KBS Tnab,

[ ] HEVBIFLTURN,

[ ] &by,

@1-) ey bOEBIEZARHBONFIIEELEX DI LIEXHV E LI,

4-2)

[2] 2 20doTe, (EDGE . LTFIZEDONEEFLN)
[ ] 7otz

[ ] REIZR0, bLUTG DDA,

-2

#1: Identification of priority roads to be considered for improvement in the rural areas. Development
of the Roads 2000 project proposal for NYANZA Province.

#2: The national development plan for the next 5 years.

ABERFAECREEINZNET, BERENEZT 0 V27 MIDH DD, HDBRBITFOMES
LA, £z, RUOBRIREEMLINRWEBEZEA,

[2] FEINTo, (FEME, BRGE, & THEBIOE S ELEELTA)

[ ] FEEIh TRy, (REEEZONDBHAFIA)

[ ] BARPFAEK TR, 740 —T 7 LT RO TILHAR0,
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FEIE :

| #2: We have earmarked some of the roads identified in the study for improvement.

@2-D)FEEINTVEGEE, YREXIIAFBHEOBINAREIE L b L ICE I b,
[ ] BEAEDEIEPERASN TN,
[1] DRVEHI TS,
[ ] eI TWhRy, (LIS 2B HE T A)
[ ] £<obieuy,
[1] MR
43) uvx7 boBEECLIRER, WRHE. FIER, HSREFEOEADA %7 MBbH
oleh, T, SBRBETHARERSH S0, BAELLEBE., MSEKIXH 50,
[2] A2 30 BT,
[ ] A2 7’7NER,
[ ] A IRRIEAETDHRREMEDHD,
[ ] KGhbieuy,
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| #2: Positive impact |
@3NV F—, Rit, H2WBEBEOE VLY, uv =zl NOFEEMTEIDER T R7

rBR&HoT=Dy, GEIZADA LRI B)

[ 1 AT,

[2] A7 I NI o7,

[ 1 A7 IO AET D ATREMEDR DD,

[ ] Zaobiany,
4-4) WEINZHE HEHBEOREIICHS LITEA I TWS

[1] B LITEH STV,

[ ] 1EZEALERN,

[ ] Zambiany,

[1] fEE%
BHINANE :

| #2: In the subsequent study requests to JICA for funds.

-4-DFEELIhTWARWnTFaed =7 FORRIZIEDL S THE), HAHINTVEN?
[2] ETHEITTEH TS,
[ ] FAUZERITIZILS TR,
[ ] Z<Ombran,
FEHENRNTWARNE :

#1: Improvement of management skills that match with privatization needs, increasing share of fuel
for road maintenance, improvement of local communities in road maintenance works.

@4 FELSNTWARNWT eV 2) NOBREIZEDL S THDIh,
[2] FEERETEV,
[ ] BRI,
[ ] &Ghbreny,
BE DRV
#1: GOK put in a formal request for financing of these roads to JICA and the Ukrainian Government.

#2: Like the road identified for bituminization.
e.g. BUMALA-SIO PORT, RONGO-OGEMBO and HOMABAY to MBITA roads
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[1] +aboTna,
[1] &VRERHS,
[ ] MERSHD,
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BER .

#1: Donor fatigue resulted in minimal external funding for road development resulting in very poor
state of our network, hence money meant for maintenance was used for Road Rehabilitation
leading to a funding gap.

#2: The GOK has identified the same roads as priority roads.
(5-1-1) “ZARBER B 27 ETITBER B 57 L DEZIZOWVWT, £DREIXMZ L Bbhv s b,

| #1: Lack of adequate funding hence most priority road projects cannot be implemented on schedule. |
(5-2) T=THE ARREREOKEEZZ T TEELINEZT vV =7 FEBAER LORRIZENT,
BAIRAICHERF BB T & HHMREH, B2 b > TR T,
[1] TboTnD,
[1] ZVRERHD,
[ ] RS,
[ ] &Gbran,
(5-2-1)“SPRERH D ETITHERH 27 L EE L FICRBRRLET, ZOREIIME L Ebh
VaYIER
#1: High level of technical staff turnover. Natural attrition and rationalization programs in the civil
source.
#2: Financial / technical capacity

(5-2-2) BHZFREICSIMM L 72 C/PEME L. BELZOEMEENE SHBICEE SN TWVETHH,
[1] IEEAEDERSN TS,
[1] EEREIIABESN TV,
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[ ] £,

ZFof, ezl FORBRNDL, JICA ~DER/RE:

| #2: The study was well done and could assist our country’s infrastructure greatly if implemented.
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HHmEEE
-No.I - -No.2 -
[E|4 : Tanzania [E|4 : Tanzania
£ : Mr. Iddi A. Lusisa £ Mr. E. Mujwahuzi
fTJE : ILALA Municipal Council P& : Ministry of Works, DAR ES SALAAM
W% : Municipal Counsil Wik : Assistant Director, Trunk Roads Division
TEL : 2128792 TEL : 74469078
FAX : N/A FAX : 2119461
E-mail : N/A E-mail : tmujwahwzi@yahoo.co.uk
HAF 0 2004/11/23 HAF :2004/11/17
-No.3 - -No.4 -
4, #i : Mr. Thomas L.. Mosso & Mr. Ndayamulama i : Mr. Massoro Robert M.
FTiE : TANROADS P& : ILALA Municipal Council
%% : Director of Engineer/ & : Municipal Road Engineer
Regional Manager DAR ES SALAAM TEL : 2128800/2128805
TEL : 0748-695-460 FAX: 2121486
FAX : N/A E-mail : N/A
E-mail : tmossi@tanroads.org H AT :2004/11/22

Aff :2004/11/22
-No.5 -
44 #i : Mr. Francis Marmo
JiJE : TANROADS
% : Regional Manager, Manyara
TEL : 272530383 / 0748688854
FAX : 272530384
E-mail : francismarmo1948@yahoo.co.uk
B At :2004/11/28
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(1-1) FEREFAEEBERBEICBW T, AENREIL C/P#EES U 13 BT OB E & BE MR
HILTW =Dy,

[3] +AITEAMEITIRb TV,
[2] HOREEASVETIOIL T,
[ FriZ, BT E I D7,
[ ] BEAMHEITIRO TR T,

[ ] Zombreny,

BER .

]
]
]
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#5: Although the development programs and policies existing at that time were broad and not
sufficiently focused, the Road Master Plan Study helped much to elaborate them in more details.

(1-2) FEBFEEMBERICBN T, FREIMDO R —DOFEER° JICA OMOIEE) &SNS
VTN Dy,
[2] +OICEA IO TV,

[3] HOREEASHITRON T,
[ ] %2, Bb Q= Bid B,
[ ] ZAEMETIRL TR Tz,

[ ] £<Gmbiauy,

BER

#1: There was no overlapping / interference.

#5: While other donor's activities are mainly on roads outside city area JICA roads program is inside
DAR City area and there was no overlapping at all. There was also good coordination to ensure
good connectivity between city and upcountry road infrastructure. See for example while JICA
project was taking place in the city, DAR BAGAMOYO and DAR MLAUDIZI Road were
improved simultaneously.
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[1] FaCBEL TV,

[3] HOFREEEEL T,

[1] FRHZEBL QOEEDZR,

[ ] BELCQWeoTz,

[ ] &by,

=

#5: The requirements by the beneficiaries were too many and only what was within the scope of

financing could be done. For example, there were demands for doing more on drainage far off the
roads under rehabilitation.

A-3-D)“FRFITEBERB LTV, ERIT“HHBREZRE L TV DRIZIZOWT, FARFEEZFE-

TEZRED=—XEDONITED,

[1] SNY—7 a2y 70l —F2MU TR IEE D=—XZDONAT,

[1] ERSTELETELOBRE D LE RV,

[5] FERZEOE REZEWZbI Tl oizm, ==X I o0 -t B-oTinD,
[ ] IV, B LT DBARN,

BER

#5: Although no specific workshop / seminars for the project were held, the issue of Dar roads
implementation was discussed in other workshops / seminars organized by City Council. Several
articles appeared in newspapers and radio commentaries which were disseminated to the project
implementation team. The project management worked very closely with local authorities.

(1-32) V=20 av7ErBELRN-S TGS, EOX DR FETEREO=—AZHIE Lizh,

1-4

[1] 7> —hifi

[ ] A ¥e=a—i#
[2] T TIZT—40b-o7
[2] fEMEZE

DM, EITER :
#1: Including logic of development of transportation sector versus unseen development
#5: Through comments in other seminars / workshops and casual discussion as well as in the press.

AEBREICLVFEELLINZT Y27 NI, BATOEFFHECHIRBERFE E B LT
D HmMERE T,

[4] FFAPEREEL TS,

[1] 22 HAEREGEL TN HD,

[ ] FrEREEL TN,

[ ] &b,

BER

#5: The current development plans focus on decongesting city roads thereby improving vehicle flow
and safety with the city and to / from upcountry

(1-4-1) EBfEm)iz

1-5)

El S B TR
#2: Integrated Roads Project (IRP) (1990)
#3: Integrated Roads Project (1990)

HURBRFEEHE -
| #4: DAR ES SALAAM Master Plan (1968)

ABEBERFAEICLVEE LIV 27 MI, #REO=—XIZEE L TWVETH,
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[1] HARELSEL WA,
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| #5: Financing is the constraint

2-3) Z7AFTNVLER—FORBITHEBE LT o720
[1] FEFICHEMELLT,
[2] D7RDEEIEL LT,

LS|

2B LIZU,

ETHEAELIZ,

LIV, LI D70,

— o/ o/
[T T R S R —"

A1-46



T 16 FERERAERRFEMTMAE

@2-4)

(% 14F : &)

BER

#5: Personally I have never got any problems in explaining to my superiors and other people. The
executive summary and drawings are self explanatory.

ARBEAEEBRTRICAT T, FoPF=THIIRE eV =7 FOEE, REL, BE, &
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BER .

#2: 1) Establishment of TANROADS
2) Establishment of 3 municipalities of ILALA, TEMEKE & KINONDONI for close maintenance
supervision of developed / improved roads

#5: Since then Road Agency (TANROADS) has been formed with greater capability than the
department of roads. The municipalities have also reorganized their department of works to
undertake maintenance more efficiency.

3 hEMK

G-

ABREFEIL SIW GRENE. ATV a—/WEBYICEBEINT-0, B, BERD 254
ZRERYR LD ThH o,

[1]S/W EBVICERSHZ,

[ ] ZOEE, BIERGHST-0, RAEMEEIC, ZEEE-FE Tldehoiz,

[1] AW, BIEEICIY, KEEEZLE,

[ ] EEINK TEMSNDEITRY, K& R ELX- LT,

[1] BEIZRV, HLUTZ DB,

EE, BIENE :

| #5: Changing priorities with time which necessitated additional inputs in terms of design.

BE, BERbLT-EEEL-BEE.
[1] ZYTholz

[ ] ZHThhrotz

[ ] REBIZ, LTS DA,
[2] fm[EI%%

o

#5: If priorities changed, one needs to reconsider evaluations and design. Agreement (Approval) also
take time.

(3-2) ABERAETHN—TE R o HFILH o Teh,

(3-3)

[ 1 ] 3@071::0 (%@%/E]\\ u‘Faz%@qu]//i—é?%gaﬁ)
[ ] FrZhedolz,
[2] W%

Bz

#2: Environmental aspect was not properly considered.
#5: Long range drainage problem which is a problem of related to layout of streets and buildings.

AAE L # o F =Tk, +5708 0T CRlREZ EE L7z,
[3] 1ZXEH, LFETIEET ISR DT,

[ ] #iz( JEIRREE  LRICIEET D= o T,

[ 1 Ai( JIEIRREE LRI CIE¥ET DR o7,

[ ] 1FZEAL, FLFRITIEET DS 1T o T,
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(5%

(3-4)

1 47 - EBR)

[ ] MBI, LB,
BER:

#2: We had permanent counterpart staff working with the study team full time.
#5: Worked full time in the same office.

ZrY=7H (C/P, BIRMBID R X »7) ICxf L, Kl LIeBIFBEIIE DL 526D THo
feh (AARTO CPIHMERET), Fic, K LIcBERBIRICL Y Z =TI LD L 5 72m
i, BB LTch

BIRBEONE :

#1: Counterpart participation and training
#2: Through working together and training in Japan
#5: Town planning knowledge and use of data to do so. This was done through working together.

B Ui, B -

#2: Urban infrastructure planning / development, traffic management skills etc
#5: As stated above getting experience in planning infrastructure projects.

G-4-1) BRI ARTOA Y Z—N—MHEZSM L2235 50, BERTOA T Z—/R— |

FHEIZBM LIz Z B3 b 556 € DHHENREDZEITIZ & AR TRIL- T2 EL FIZFEl,
[ 1w
[3] VW&

(3-4-2) A AR OFAER > /72 DM OF R ZRBRLE R H 5 D%

(3-5)

(3-6)

3-7

(3-8)

#2: Working style: working as a team
working very hard !
#5: Culture of hard work and organizing work efficiently.

5$1ﬁﬂb=6$ﬁi§éhf:§ﬁ§li‘l@%ﬂ%%i\ BB, AEBLUOHMIIAELEE TS ETHoTho
fa IR

[1] IR T&ET,

[2]1 i{ﬁﬁﬂtoto

[ ] HFHETHoT,

[ 1 HEVHITIEHRD-T,

[ ] &<+ Thol,

[ ] FEEICZ20, LU DB,

FAEICBNT, BN, EENRT —FZ OIEIZ T+ TEE LI,
1 +4 ’CZ?DO?”_O

1 EE+HSThoT,

]+§:TU£<T+ T CH7e, FRCRIEIZ 2~ T,

1 FoTidehot,
]

FEEIZZ2V, B LT D0,

1|

[1
[1
[
[
[1

AARF — AIEEICREO AR CITRIZOWT oA Lz,
[2] +H7eiiAnid Tz,

[1] BBIZFOHBEANG-T,

[ ] ®EVENST,

[ ] &<ENrsTz,

[ ] FRRBIZZen, LD,

BER:

=,

#5: There were several sessions held together before and during implementation.

AAF—LEEBEDCPF—bD2Iaml—a i+ 5Thorziy,
[2] EERXZR2-747 038 () [EHY, 1FFEE B OIDINTE R BmRH -T2,
[ ] ERXR-7072373 C)mEbHy, () B2 ) BIRE R ST,
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(% 1% : E5)

[ 1 EXR-T7133eA L7 REOEYE RAHLh T,
[1] FEEICRW, LT DB,

BER/#®S:

#5: 1AMz 2 [l

(3-9) FABIIMDO FF—DFud=zs FEBREERH D F LD
[1] FEEICHHT,
[2] IEEHHT=,
[ ] ®DEEDH-T-,

[ ] BFEVENST-,

[ ] &<E)NroT,

[ ] B, B LT DBARN,

]

]

]
B

#5: I personally made coordination with others and also arranged Japanese team to meet other donors. |

4 421k

4-1) RBRAEKTH, HBRAEORSZREIC, KEEHFAE (D/D) BEBINELER, 0y
=7 M, FEEBRRSECYUHLER, BIELEZEEH, AFIEHY E Lk,
[ ] £, BIESN=FH, NERH-T=,
[3] %572tz
[ ] MBI, LB,

@1-)7u Y= bOREPEFRFEHBONFICHELE XD LiTdHo7cdy,
[2] D7a0dotz, (XDYE LLFICEONEEZRLA)
[ ] 722holz,
[1] REIZZRWV B LT BR,
B
#2: Establishment of three municipalities of ILALA TEMEKE & KINONDONI to allow close
maintenance supervision of improved infrastructure (roads)

#3: Enhancing the road infrastructure, road maintenance capacity in terms of equipment and
management.

4-1-2) e =7 MEBOERERIIMZ 7= & BbivEd b,

#2: The background of the project submitted to GOT. e.g. The very poor condition of traffic movement
in the city of DAR ES SALAAM in early 1990's

#3: Commitment of both governments (Tanzania / Japan)
#4: Commitment of the government of Japan

4-2) ABHREFAECRSINTEZNAT, FEEINTvP 2l MDD, HIGEEITZTOHMESL
oA Eo, BROWBEIEEINBRVEBEZTA,
[2] TSN, (FEMEL, BRLAE, K THEBIUOE S ELEELTAN)
[1] TSN TR, (JRKEEZONLERAFEA)
[ ] BBAEK TR, 740 —T v 7 L TWRNO TEIG0 D70,

FEFHS -
#2: S/N PROJECT DESCRIPTION CONSTRUCTION PERIOD FINANCER

1. The DAR ES SALAAM Roads improvement project (DRIP)/15 km/1997 — 2001/JAPAN
Local area roads of widening KAWAWA RD/7.1km

2. Rehabilitation of MOROGORO Road (UBUNGO — MLANDIZI /5.6km/1997 — 2001/DANIDA
including widening of 5.4 km)

3. Construction of WAZO HILL - BAGAMOYO Road (43 km)/1998 — 2003/EU / ITALY
4. Construction of Up-Country Bus Terminal (UBUNGO Area)1999 — 2000/GOT
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(%14 : &Ei&)

Construction of Parking Lots/GOT / P. Company
Widening of SAM NUJOMA Road under preparation — 3.9 km 2005 -GOT
Widening of KILLA Road (2.0 km) under preparation2005 -GOT

#3: Widening (single to dual c/way) of middle ring road : Morocco, New KIGOGO and missing link
(KAWAWA Road)

AN

@-2-)EFELEINTWVAEGE, YSEXIIRHBEREOENNO2EELZ b L ITEBINTZD,

@-3)

[ ]I EEAEDEIER RS TOD,

[2] 2ebEHASh TS,

[ ] ZRERBLEHASN TRy, (UL TFICEALNDEHZFEA)

[1] Z<Gahbiany,

vz FOBEEC X DRER, MR, HER, £SBFEOERDA 7 MRH

ofeh Elo, SHRBATDHVREERD DM, BELZGE. MISKIIH D5,

[1] A7\ TR 8Tz,

[ ] A IR0,

[1] A IIBFETHAREMEDH D,

[ ] EL<admbiany,

[1] Mm%

2 X

#2: Positive: travel time reduced, vehicle running costs reduced, public transport services improved,
civic life improved. Investors increased, etc.
Negative: Over speeding, Enforcement of traffic laws, Traffic Management, etc

#4: Flooding of some areas within the project zone.

HE (b Ldbhid) :
| #4: Rehabilitation of drainage system |

@3N V=rF— Rk £2BEORWCLY, 7ud =7 FOBEEMICL DR oA RS

(@-4)

3B oT2dy, EEFIZARADA VR T |)

[ 1 A7 ol

[2] AT NToT,

[ 1A IIBRETLHAREMEDHD,

[ ] £Kdbiguy,

[1] EEZE

RESNT-HENJHBEOREIZIGHS LITEHA I TWS h,
[3] BT E I TS,

[ ] 1EEAEZRN,

[ ] Zaobiany,

BHEhLAEA :

#2: Institutional reform

#3: 1. Widening of Ubungo - Kimara Road
2. Widening of Ubungo JCT to New Bagamoyo (MWENGE) — Sam Nujoma road
3. Widening of Kiwa Road

#4: Redevelopment plans of several areas in the project area.

@-4-DFEELIhTWAnFaed =7 FORRIZIEDL > THE), HAHINTHEN?

[2] £ETHIRITILHS TN,

[ ] THUEEBRITIZSL > TR,
[ ] &by,

[1] %

@42 FEEShTWnWnWredzs FOEEEIIEDL S ThBh,

[3] FIEEIEEILRE,
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[
[

(% 14F : &)

] SRR,
] EL<Gmb7aun,

BIEDIRTL

| #2: Most of the roads are very much congested and require widening.

5 BiIfEM

5-1) FERAEBEOHEREZZITEELLINLE vV 27 FE2BEEBLIOERIZBWT, MBEICHE
FFEEC & DMMIEH., BBAZ D> TWVETH,
[ ] +aboTn5,
[3] 2 HERHD,
[ ] MRS,
[ ] &ahbieny,

(5-1-1) “ZDERER B 27 F T2 I3 B 57 & DEIFIZOWT, EDREIXME L Bbh b0,

#2: Management
#3: Financial Constraints
#4: Limited budget to provide other services like schools, hospitals & water

(5-2) ZU¥F=THaIL. REERAEOKREZ I TEELINEZT Y =7 MEBRER LOWERIZE
W, BRI HERFEEE T & HRRIEH]. BB L o TWET D,
[1] +boTa,
[2] ZVRERHD,
[ ] MRS,
[ ] &by,

G2-)“ZOBERH D" E T BER S DL RIE LS CBERLET, TORRIIME L BEbh
3 /A

#2:

#3:

- Qualified staff not sufficient
- Technology
Limited expenses and inadequate experience

(5-2-2) RRAFEFAEIZSM L= C/ PEMEIL, BEDLEOEMEENE D EHEICEE SN TWVETH,
[3] IZEAERERIN TS,
[ ] EEREIRBSL TV,
[ ] IZEAEBLBRISILTUVLZR,
[ ] &b,

ZFo, ezl FNORBRNDL, JICA ~DER/RE:

#1:

#2:

#3:

#4:

#5:

The ministry responsible for local government authorities (in this case DAR ES SALAAM City
Council was not fully involved in the study. It is important to involve all concerned ministries
Conclusions and recommendations of the study were exhaustive, however implementation of
priority projects is taking place at slow speed due to financing problems and hence reduce their
benefits of appraised undertaken projects.

The study was comprehensive and covered a wide range issues of road development plan for city
of DAR ES SALAAM, however envisaged achievement by 2010 will not be attained due to lack
of resources. There is a need to review the study to make more it relevant to the current projected
developments.

The Dar Es Salaam Road Development Plan should stretch further to the city suburbs, where
there's a lot of development but no road improvement. This development result into the movement
of the city population to the outskirts of the city.

I suggest a review of the study be carried out again now.
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(551 4R : EER]

FREH 3. TEMHREHBEEAT

<51 BRMES KRR

MHED AT 2 — 3= NIBUERR CHERALEL 5O TWD, BHFERAEIZIW T, A AR A L —f
(AT LI Z 8BNS IE R ICA R T T,

NRA ORENLEE O & OMERF B, BER T ~DT RAAL R EThD, — 17, IR ALFHER T
TEBR R DNLREIT,

BUEDEEORIER X 15,451km THH03, FHETIX 28,000km (2725 T E TH D,

BAEDORBE AT P RAE HERFE BRIZOW IS ERED 30% ., FrllEH I O\ TR T
WD) BEEHEINE O R R OGEAEE | a2 hORETIARE,

1THEBROARREIE— B, R TLUEILEBE NI d B SND, a7 —MEEL TR X =070
RFER, (LoxL, BETIETEZR2N?)

2 AFRENLEY L —ZIZHUAT R T DA EITELD 720 DL, 2002/2003 EOUKDT-H
W=V ENOEBRENEAL DD, INHE &R TRENT v 732 7e>TEY, %(}t
b EHERRER LS TNVD,

B ORI 12 o OFEERIRNHSTZH, 5170,

TP LTIV N T 2R T VAN BRI AT L Ml O R A HEEL IS E L TR,
ZNICENZBESEINT A LN TIEEIND,

~TUABFL T AT RO BB INCERRT D 5 BHROBEROUAEYE B ARBFICHIRL Thd,
Fro, BATHUIEIZ BT 2B R ANEIC S R OB AREDLT EZITHHIFRIL TnD, Fio, N2/ 70)nm
VBT DRI ERIZ BT, BT NIZI T DA IR MR B kT 5/ A /S ARGl AR 95
AR WO M/P DML Tih5,

TERE AT EL ORENIBOR L, B EEHEBOERRE THY, FElild NRA 23475,
NRA [F 1997 FFIZER LS, BB O EEFR EHERF T BFRA1 T, NRA OFRAZITEV Y, REHFEFHAEDIZEAE D
BIGRE LB S AL A D NRA ([T 57,

~TUALE Y IO I L0 E BRI 2SR S, FIEMER T B, FRC T TOm R
BEEZ 22N DIXEF B —Z[ENOER SR CH LI L Bbis, Ml TlE, 2SBiRMEOMRE ., 22
BEHEOHRA WETHSRTE . AP BT CEXHEWOFEME R L0 R RH-7,
BUEDORIEAITBOR AL R U SREZRICBI AN AR R, o, BB ECHm AR e LT\,
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77 HEHERHESER

o {EABITIZIICA THEIMLTZ 2 BTSN ST208, BB OMERFE LY 27 AT B M->TWBL, #Hll
HL TS,

o RS FTCODOIFALERIEER 7 2 =7 N T, 2009 4EEEETO 5 H4ERFE L7~ TRY, SREKIC
WMEENTERT DT E,

o FTAREHAANRLHED FEWIEL TWED, EiifI L =T B2 BOT THEIETHZE1T7e>TN

‘

o A%, JICA OFERM RITEELRNE TITHD,

o JICA OBRRFAEICET e b, AR TROLTICEETIT> THRLLZ L,

o ERFEDOREMIETHTHS,

o MEEEHIOWTITHY AR, AIRH EFTICT R TEEAZ, FRICHE, fIbabEeT52
Loz,

o THEMERKITZE., REIRIICL o TR

o JICA FAITTEEETSDS, RefHI A3 Do IR D FEhE B £ Coeft S THRLY Y,

o BFORIREANAERTLI0DAL T THULEE

e Eastern Africa Network Z58{b L, VY ~VU7 | ZF AT A—H > UH X ELEET LV ERDHD,

o HMOMBEIXTENZRNIE, ADNRNZE
o 2002 FEDIE ISHERFE FLL AT LB I T FEEALIC T T TRV A TRV T& 5,
o JICA ~DEHLL U A HiNORBIRME B, $hEICIAEWmELEETHD,

o THEHIX DOFEITS THIFF ICHETHD,

o CI19EKITLE XD, BULIRIL, C20 JE K I ERMOTDICEHE,
o SUETREIRNED | HERFE BT A LT,

o JICAFEIIRTES, (RLCEmMLTHRLNENIEK ?)

o C19 JEK DL (Catitu~Homabay) 23 T E LTV (AFLH)
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5 oY —7RARMESBEER

o FAEITRRIIUT-, R ITLE D> TWAENR, WEEIZIEH TEANAETH D,

o YOIV H—/I—NIA THIEKER CEERRANINS, Al EILERHBREGROSEZELR
STEY, KETHHERAIN TS, 370bh, HIBIROmH T Kk Thotzbnz 5,

o THEARLEAMEENBAEDFMFE O,

o JICA FAEIZETeZ 41T B/D ORI ZH - LR TRRLWZ & R A~DOMIGEH > ERILTHRLNZ L,

o XHTIE TANROADS AV B3 28t B8 LSk (K 530km) 2 BRL T2,

o Ab, JICA OFFERERITEE LM EHCHD, 72720, BEHEDT-DIZEITSN TR,

o HNVTAYT—AHOMICRFENSETL CODEA, GERFTEI 2, SN ECTEDFE O LB LA
LCARRLY,

o EHIFMFATAFNCHIREL TARLY,

e 2000 FIZHD FIZ 3 DOXEFTMNATET, DRIMP (1 H O CEHTHIEMK 2 /ao7-, (BL, 3 K&EFT
E R A MERFE BRI DRE ) 032V oD T BRI ) & e iz b Ho THEREL TV,

o HIRF R TOHEMFIL6 4 LIV DERWENTE (T7= %) 83 4) THY, ZZEFEHEVE T2,

o JICA OFEITT 7/ m—F NTIELLWCRNLT v 7 HH AAREZ =T OHE #1702 > TE
¥(ET560T, =—RXE BTN D),

e DRIMP |IREA L TWOBEMETENL T, 5% 1T VL2 MBIz Bl QK Z BT b 88,

o FPAEIFTERET, TRTONFITOIo THEFESIL T,

o METUV IOV OMNITEEESTEY, BIEOHSRIIZA DY M/P O RELEFEH§ 505
DD,

o JICA FEIZITb - EEMEIRDT T UL ZMFL THRLY,
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[56] Street lights are required.
[ 4 ] Bridge should have been raised to enable passage of ships.
[ 1] The bridge should have been raised to allow passage of a steamer.
[ 2 ] Traffic lights would be required.
[ 1] Wire should be installed around to protect people from jumping into the water.
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[44] Street lights are required
[ 2 ] Traffic lights would be required
[ 1] Fence should have been constructed to separate motorists and pedestrians
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[53] Security lights are required
[ 8 ] Street lights are required

[ 4 ] Space for cyclist is small
[ 1] The width of the bridge is small
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