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4-1 SHEBESEIR 2004%9H14H

Minutes of Discussions
on the Basic Design Study
on the Project for Improvement of Traffic Flow in Kampala City
in the Republic of Uganda

In response to the request from the Government of the Republic of Uganda (hereinafter
referred to as "Uganda"), the Government of Japan decided to conduct a Basic Des1gn Study on the
Project for Improvement of Traffic Flow in Kampala City (hereinafter referred to as "the Project")
and entrusted the study to the Japan International Cooperation Agency (hereinafter referred to as
"JICA™).

JICA sent to Uganda the Basic Design Study Team (hereinafter referred to as "the Team"),
headed by Mr. Yukihiko Ejiri, Senior Assistant to the Director General, Grant Aid Management
Department, JICA, and is scheduled to stay in the country from September 5 to October 7, 2004,

The Team held discussions with the concerned officials of the Government of Uganda.

In the course of the discussions, both sides have confirmed the main items described in the
attached sheets. The Team will proceed to further works and prepare the Basic Design Study
Report.

_ Entebbe, September 14, 2004

g T
7= oK 7%,

Yukihiko Ejiri “" Charles Muganzi v
Leader Permanent Secré@
Basic Design Study Team Ministry of Works, Housing and Communications
Japan International Cooperation Agency Republic of Uganda
Witness;

City Engineer and Surveyor
Kampala City Council
Republic of Uganda
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ATTACHMENT

1. Objective of the Project
The objective of the Project is to secure a smooth traffic flow by the improvement of Six(6)
Junctions in Kampala City.

2. Project Site
The sites of the Project are shown in Annex-1.

3. Responsible and Implementing Organizations
The responsible and implementing organization is the Ministry of Works, Housing and
Communications (IMOWHC) . '
The organization chart of MOWHC is shown in Annex-2.

4. Ttems Requested by the Government of Uganda
After discussions with the Team, the following items were finally requested by the Ugandan
stde. The Team will assess the appropriateness of each component and the final components of the
Project will be decided by the Japanese side after further studies in Japan.
(1) Clock Tower Roundabout Improvement including a section joining Kibuli Junction and
Clock Tower Roundabout
* Earth Works, Drainage, Pavement, Road Furniture, Signal
(2) Shop-rite Roundabout Improvement
Earth Works, Drainage, Pavement, Road Furniture, Signal
(3) Jinja Road Roundabout Improvement
Earth Works, Drainage, Pavement, Road Fumiture, Signal
(4) Katwe-Mengo Hill Roundabout Improvement
Earth Works, Drainage, Pavement, Road Furniture
(5) Africana Roundabout Improvement
Earth Works, Dramage, Pavement, Road Furniture
(6) Kampala Road - Entebbe Road Junction Improvement including Entebbe Road section
approx. 500m
Earth Works, Drainage, Pavement, Road Furniture, Signal

5. Japan's Grant Aid Scheme

(1) The Ugandan side upderstands the Japan's Grant Aid scheme explained by the Team as
described in Annex-3.

(2) The Ugandan side promised to take necessary measures, as described in Annex-4, for smooth
implementation of the Project as a condition for the Japan’s Grant Aid to be implemented.

6. Schedule of the study
(1) The consultants will proceed with further studies in Uganda until October 7, 2004,




)

(2) The Study consists of two phases; Phase I and II. In Phase I, JICA will prepare the draft report
which includes a basic conicept of the Project and its basic design. In Phase II, JICA will prepare the
draft final report which includes the engineering design on the basis of the study results of Phase I.
The final report will be completed by JICA through integration of the study results of both Phases I
and II.

(3)JICA will prepare the draft report in English and dispatch a mission to Uganda to explain its
contents around the middle of December 2004.

(4) Based on the results of discussions of the draft report, JICA will proceed with further
examination of the study results in Japan by the middle of February 2005.

(5) JICA will prepare the draft final report in English and dispatch a mission to explain its contents
around the middle of February 2005. ‘

7. Other Relevant Issues

(1) The Ugandan side shall allocate the budget for its undertakings to be done in a timely manner by
the Ugandan side, which are shown in Annex-4.

(2) The Ugandan side shall remove the existing structures and other facilities falling within the
construction corridor before the works commence.

(3) The Ugandan side strongly requested installation of back-up power systems for signal and
understood that the most appropriate power supply system in case of an emergency will be
determined based on the results of further study.

(4) The Ugandan side strongly requested that all traffic signals to be installed should be sourced
from Japan. The Team will consider this matter.

(5) The Ugandan side shall submit answers to the Questionnaire, which the Team handed to the
Ugandan side, by September 30, 2004.

(6) . The Ugandan side shall provide necessary number(s) of counterpart personnel to the Team
during the period of their studies in Uganda.

(7) The Ugandan side requested counterpart training in Japan.

(8) MOWHC shall review all tender documents and drawings prepared during the Study. Contracts
shall be signed between the Government of Uganda represented by MOWHC and Japanese firms.
MOWHC will be responsible for the implementation of the project and its outputs.

i
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Annex-2
ORGANIZATION CHART

THE MINISTRY OF WORKS, HOUSING AND COMMUNICATIONS (MOWHC)
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Annex-3

JAPAN'S GRANT AID

The Grant Aid Scheme provides a recipient country with non-reimbursable funds to procure
the facilities, equipment and services (engineering services and transportation of the products, etc.)
for economic and social development of the country under principles in accordance with the
relevant laws and regulations of Japan. The Grant Aid is not supplied through the donation of
materials as such.

1. Grant Aid Procedures

Japan's Grant Aid Scheme is executed through the following procedures.

Application (Request made by the recipient country)

Study (Basic Design Study conducted by JICA)

Appraisal &Approval (Appraisal by the Government of Japan and Approval by the Cabinet)
Determination of (The Note exchanged between the Governments of Japan and recipient
Implementation country)

Firstly, the application or request for a Grant Aid project submitted by a recipient country is
examined by the Government of Japan (the Ministry of Foreign Affairs) to determine whether or not
it is eligible for Grant Aid. If the request is deemed appropriate, the Government of J apan assigns
JICA (Japan International Cooperation Agency) to conduct a study on the request.

Secondly, JICA conducts the study (Basic Design Study) using (a) Japanese consulting firm(s).

Thirdly, the Government of Japan appraises the project to see whether or not it is suitable for
Japan's Grant Aid Scheme, based on the Basic Design Study report prepared by JICA, and the
results are then submitted to the Cabinet for approval.

Fourthly, the project, once approved by the Cabinet, becomes official with the Exchange of
Notes (E/N) signed by the Governments of Japan and the recipient country.

Finally, for the implementation of the project, JICA assists the recipient country in such
matters as preparing tenders, contracts and so on. :

2. Basic Design Study

(1) Contents of the study

The aim of the Basic Design Study (hereafter referred to as "the Study") conducted by JICA on
a requested project (hereafter referred to as "the Project") is to provide a basic document necessary
for the appraisal of the Project by the Government of Japan. The contents of the Study are as
follows: - ’

it
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- Confirmation of the background, objectives, and benefits of the Project and also institutional
capacity of agencies concerned of the recipient country necessary for the Project's implementation,

- Evaluation of the appropriateness of the Project to be implemented under the Grant Aid Scheme
from a technical, social and economic point of view. :

- Confirmation of items agreed on by both parties concerning the basic concept of the Project.

- Preparation of a basic design of the Project.

- Estimation of costs of the Project.

The contents of the original request are not necessarily approved in their initial form as the
contents of the Grant Aid project. The Basic Design of the Project is confirmed considering the
guidelines of the Japan's Grant Aid Scheme.

The Government of Japan requests the Government of the recipient country to take whatever
measures are necessary to ensure its self-reliance in the implementation of the Project. Such
measures must be guaranteed even though they may fall outside of the jurisdiction of the
organization in the remplent country actually implementing the Project. Therefore, the
implementation of the Project is confirmed by all relevant organizations of the recipient country
through the Minutes of Discussions.

(2) Selection of Consultants
For smooth implementation of the Study, JICA uses (a) registered consulting firm(s). JICA
selects (a) firm(s) based on proposals submitted by interested firms. The firm(s) selected

carry(ies) out a Basic Design Study and write(s) a report, based upon terms of reference set by JICA.

The consultant firm(s) used for the Study is (are) recommended by JICA to the recipient country to
also work on the Project's implementation after the Exchange of Notes, in order to maintain
technical consistency.

3.Japan's Grant Aid Scheme

(1) Exchange of Notes (E/N)

Japan's Grant Aid is extended in accordance with the Notes exchanged by the two
Governments concerned, in which the objectives of the Project, period of execution, conditions and
amount of the Grant Aid, etc., are confirmed.

(2) "The period of the Grant Aid" means the one fiscal year, which the Cabinet approves, the Project
for. Within the fiscal year, all procedures such as exchanging of the Notes, concluding contracts
with (a) consultant firm(s) and (a) contractor(s) and final payment to them must be completed.
However, in case of delays in delivery, installation or construction due to unforeseen factors such as
national disaster, the period of the Grant Aid can be further extended for a maximum of one fiscal
year at most by mutual agreement between the two Governments.

(3) Under the Grant Aid, in principle, Japanese products and services including transport or those of
the recipient country are to be purchased. When the two Governments deem it necessary, the
Grant Aid may be used for the purchase of the products or services of a third country. However,
the prime contractors, namely, consulting, constructing and procurement firms, are limited to
"Japanese nationals". (The term "Japanese nationals" means persons of Japanese nationality or
Japanese corporations controlled by persons of Japanese nationality.)




(4) Necessity of "Verification"

The Government of recipient country or its designated authority will conclude contracts
denominated in Japanese yen with Japanese nationals. Those contracts shall be verified by the
Government of Japan. This "Verification" is deemed necessary to secure accountability to Japanese
taxpayers.

(5) Undertakings required of the Government of the Recipient Country
In the implementation of the Grant Aid Project, the recipient country is required to undertake
such necessary measures as the following: >

a) To secure land necessary for the sites of the Project and to clear, level and reclaim the land
prior to commencement of the construction,

b) To provide facilities for the distribution of electricity, water supply and drainage and other
incidental facilities in and around the sites,

- ¢) To secure buildings prior to the procuremernt in case the installation of the equipment,

d) To ensure all the expenses and prompt excursion for unloading, customs clearance at the port
of disembarkation and internal transportation of the products purchased under the Grant Aid,

e) To exempt Japanese nationals from customs duties, internal taxes and other fiscal levies which
will be imposed in the recipient country with respect to the supply of the products and services
under the Verified Contracts,

f) To accord Japanese natiohals, whose services may be required in connection with the supply of
the products and services under the Verified contracts, such facilities as may be necessary for their
entry into the recipient country and stay therein for the performance of their work.

(6) "Proper Use"
The recipient country is required to maintain and use the facilities constructed and the
equipment purchased under the Grant Aid properly and effectively and to assign staff necessary for

this operation and maintenance as well as to bear all the expenses other than those covered by the
Grant Aid.

(7) "Re-export"
The products purchased under the Grant Aid should not be re-exported from the recipient
country.

(8) Banking Arrangements (B/A)

a) The Government of the recipient country or its designated authority should open an accoumnt in
the name of the Government of the recipient country in a bank in Japan (hereinafter referred to as
"the Bank"). The Government of Japan will execute the Grant Aid by making payments in Japanese
yen to cover the obligations incurred by the Government of the recipient country or its designated
authority under the Verified Contracts.

b) The payments will be made when payment requests are presented by the Bank to the
Government of Japan under an Authorization to Pay (A/P) issued by the Government of the
recipient country or its designated authority.

(9) Authorization to Pay (A/P)

The Government of the recipient country should bear an advising commission of an
Authorization to Pay and payment commissions to the Bank.

(End)
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Major Undertakings to be taken by Each Government

Annex-4

Items

-] To be covered

by Grant Aid

 To be covered by
Recipient Side

To secure land

To clear, level and reclaim the site when needed

To construct gates and fences in and around the site

To construct the parking lot

' To construct temporary roads

1) Within the site

2) Outside the site

To construct the buildings .

To provide facilities for the distribution of electricity, water supply, drainage and
other incidental facilities '

1) Electricity

a._ The distributing line to the site

b. The drop wiririg and internal wiring within the site

c. The main circuit breaker and transformer

2) Water Supply ,

a. The city water distribution main to the site

b. The supply system within the site (receiving and elevated tanks)

3) Drainage

a. The city drainage main (for storm, sewer and others to the site) to the site

b. The drainage system (for toilet sewer, ordinary waste, storm drainage and
others) within the site

4) Gas Supply .

a. The city gas main to the sité

b. The gas supply system within the site

5) Telephone System

a. The telephone trunk line to the main distribution frame/panel (MDF) of the
building B

b. The MDF and the extension after the frame/panel

6) Furniture and Equipment

a. General furniture

b. Project equipment

To bear the following commissions to the Japanese bank for banking services
based upon the B/A

1) Advising commission of A/P

2) Payment commission

To ensure unloading and customs clearance at port of disembarkation in recipient
country

1) Marine (Air) transportation of the products from Japan to the recipient country

2) Tax exemption and custom clearance of the products at the port of
disembarkation

3) Internal transportation from the port of disembarkation to the project site

10

To accord Japanese nationals whose service may be required in connection with
the supply of the products and the services under the verified contact, such
facilities as may be necessary for their entry into the recipient country and stay
therein for the performance of their work.

11

To exempt Japanese nationals from customs duties, internal taxes and other fiscal
levies which may be imposed in the recipient country with respect to the supply
of the products and services under the verified contracts

12

To maintain and use properly and effectively the facilities constructed and
equipment provided under the Grant Aid

13

To bear all the expenses, other than those to be borne by the Grant Aid, necessary
for construction of the facilities as well as for the transportation and installation
of the equipment

(B/A: Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicable)
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Minutes of Discussions

on the Basic Design Study
on the Project for Improvement of Traffic Flow in Kampala City
in the Republic of Uganda

( Explanation on Draft Report )

In September 2004, the Japan International Cooperation Agency (hereinafter referred to as
"JICA") despatched the Basic Design Study Team on the Project for Improvement of Traffic Flow
in Kampala City (hereinafter referred to as "the Project") to the Republic of Uganda (hereinafter
referred to as "Uganda") and through discussions, field survey, and technical examination of the
results in Japan, JICA prepared a draft report of the study.

In order to explain and to consult the Ugandan side on the components of the draft report,
JICA sent to Uganda a Draft Report Explanation Team (hereinafter referred to as "the Team"),
headed by Mr. Jiro Inamura, Deputy Resident Representative, JICA Kenya Office, from December 12 to
December 29, 2004

In the course of the discussions and field survey, both sides have confirmed the main items
described in the attached sheets. The Team will proceed with further studies and prepare the Basic
Design Study Report.

Entebbe, December 21, 2004

i

Signed by; Signed by;” {1/

et A, Y .

Jiro Inamure{ _/_f yd Charleé'fduganzi Uff;
Leader Permanent Secreta,r,y"/
Draft Report Explanation Team Ministry of Works, Housing and Communications
Japan International Cooperation Agency Republic of Uganda
Witnessed by;

" A sl
Abraharf fathes Byandala
City Engi%a and Surveyor

Kampala City Council

Republic of Uganda




ATTACHMENT

1. Components of the Draft Report

The Ugandan side agreed and accepted in principle the components of the draft report
presented by the Team. The main components are listed as follows and the contents of each
component are shown in Annex-1.

(1) Improvement of the Clock Tower Roundabout, Shop-rite Roundabout, Jinja Road
Roundabout, Katwe-Mengo Hill Roundabout, Africana Roundabout, and Kampala Road -
Entebbe Road Junction

(2) Improvement of Nsambya Road (From the Clock Tower Roundabout to the Kibult
Junction, approx. 200m)

(3) Improvement of Entebbe Road (From the Shop-rite Roundabout to Kampala Road-Entebbe
Road Junction, approx. 340m)

2. Japan's Grant Aid Scheme

The Ugandan side understands the Japan's Grant Aid scheme and the necessary measures to be
taken by the Ugandan side as explained by the Team and described in Annex-3 and Annex-4 of the
Minutes of Discussions signed by both sides on September 14, 2004,

3. Schedule of the study

(1) The consultants will proceed with further studies in Uganda until December 29, 2004,

(2) The consultants will proceed with further examination of the study results in Japan until the
middle of February 2005. :

(3) JICA will prepare the draft final report which will include the engineering design and despatch a
mission to explain its contents around the end of February 2005.

(4) Based on the results of discussion of the draft final report, JICA will complete the final report
and send it to the Government of Uganda by the end of April 2005.

4. Other Relevant Issues
(1) The Ugandan side agreed to secure and allocate enough budgets for compensation of properties
and relocation of public utilities, which were described in Annex-4 of the Minutes of Discussions
signed by both sides on September 14, 2004. The schedule and contents of the budget are shown in
Annex-2,

(2) The Ugandan side shall undertake the work items listed in Annex-1 (attached herein) in addition
to those listed in Annex-4 of the Minutes of Discussions signed by both sides on September 14,
2004.

(3) The Ugandan side requested the Team to arrange counterpart training in Japan on Urban
Transport Management under a technical cooperation by JICA. The Ugandan side understands that
an official request for the counterpart training is necessary to be submitted to the Japanese side
through the Embassy of Japan.

(4) The Ministry of Works, Housing and Communications (MOWHC) shall prepare and obtain the
official approval of the Environmental ITmpact Assessment (EIA) from the National Environmental
Management Authority (NEMA) by the end of April 2005,




Major Components of Junction Imprdvement Plan in the Basic Design

Annex-~1

Category Component Confents Content of works {0 be borne by the Remarks
Government of Uganda
Intersection . Clock Tower to improve the geometric design - to obtain the official approval on - In principle, lane numbers and
Improvement Roundabout structure of existing junctions. the ElA by the end of April 2005. road width are planned same as
. Shop-rite to improve the road drainage - to secure land necessary for the the present; however, geometric
Roundabout facilities sites of the Project and remove desz_gn of J#"ﬁtg‘)ﬂs and "C:jag ;
, . - any obstacles therein, prior to secuons shall be revieweq base
. Katwe-Mengo Hill to improve sidewalks co?nmencement of thep on the requirements of the traffic
Roundabout to install pedestrian crossings construction. volume.

. Kampala-Entebbe
Road Junction

. Jinja Road
Roundabout

. Africana
Roundabout

Road Section
Improvement

. Nsambya
Road

. Entebbe
Road

to improve bus bays
to install traffic signs
to relocate existing street lights

Traffic Signal

. Clock Tower
Junction

. Shop-rite
Junction

. Kampala-Entebbe
Road Junction

. Jinja Road
Junction

Traffic signals for vehicles and
pedestrians (LED type)

Back-up power supply system
(small UPS + generator with
automatic starter)

- to provide facilities for the
distribution of electricity, water
supply, drainage and other
incidental facilities in and around
the sites.

- to provide exclusive electric lines
from nearest transformers to
traffic signal systems.

- to provide the necessary budget
and assist in expediting the
customs clearance for all
products purchased under the
Grant Aid.

- KCC and MOWHC to ensure all
the maintenance and repair work
for the project facilities, such as
pavement, road marking,
drainage, traffic signal sysiem,
and pedesirian barrier.

- In principle, lane widths are

3.25m for right turn lane and 3.5m
for others.

- Install power backup devices in

the view of unreliable power
supply to the sites.
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Implementation Plan of Preparation Works by the Governiment of Uganda

Estimated Costs

Project | No Activity 112 415167891011, 12]{13 1415116 17 (Million Ushs)
Exchange of Notes (E/N} A
Consultant Contract {(Agreement) A
Construction Coniract b —p
Phase | 1 Siie Clearance
a Compensation 410
2 Relocation of Servicesiutilities Installation of exclusive electric ling for fraific signal systems
a Electricity facilities - r—- -r — | T ~» 250
b Telephone facilities 70
¢ Water and Sewerage facilities 300
3 Taxation
a Fuel e P 44
b Other Taxes 4 —p 727
4 Facility Expense
a Office Expenditure + > 30
b Others -+ » 35
5 Bank service charge A A 8
6 General service charge “ > 184
Total 2,058
Exchange of Notes (E/N) A (
Consuliant Contract (Agreement) F N
Construction Contract A >
Phase Il 1 Site Clearance
a Compensation -> 205
2 Relocation of Services/utilites Installation of exclusive electric line for traffic signal system
a Electricity facilities > e = =] 200
b Telephone facilities > 50
¢ Water and Sewerage facilities P 300
3 Taxation
a Fuel < > 26
b Other Taxes < > 469
4 Facility Expense
a Office Experditure - — 15
b Others “ — 20
5 Bank service charge A A 5
& General service charge * > 132
Total 1,422

Note: Actual date of implementation will be known aiter E/N signed

Annex-2

v
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Minutes of Discussions
on the Basic Design Study
on the Project for Improvement of Traffic Flow in Kampala City
in the Republic of Uganda
(Explanation on Draft Final Report)

In December 2004, the Japan International Cooperation Agency (hereinafter referred to as
"JICA") despatched the Draft Report Explanation Team on the Project for Improvement of Traffic
Flow in Kampala City (hereinafter referred to as "the Project") to the Republic of Uganda
(hereinafter referred to as "Uganda") and through discussions, field survey, and technical
examination of the results in Japan, JICA prepared a draft final report of the study. ‘

In order to explain and to consult the Ugandan side on the components of the draft final report,
JICA sent to Uganda a Draft Final Report Explanation Team (hereinafter referred to as "the Team"),
headed by Mr. Yoshiaki Kano, Resident Representative, JICA Kenya Office, from February 20 to
March 4, 2005. ‘

As a result of discussions, both sides have confirmed the main items described in the attached

sheets.
Kampala, March 1, 2005
Signed by;
W 5% 6/&
Yoshiaki Kano Charles Muggn{
Leader Permanent Secretary
Draft Final Report Explanation Team Ministry of Works, Housing and Communications
Japan International Cooperation Agency Republic of Uganda

Witnessed by,

Stepf;:n Kinyera
Deputy City Engineer and Surveyor

Kampala City Council
Republic of Uganda



ATTACHMENT

1. Components of the Draft Final Report
The Ugandan side agreed and accepted in principle the components of the draft final report
presented by the Team.

2. Schedule of the study
JICA will complete the final report and send it to the Government of Uganda by the end of
April 2005.

3. Other Relevant Issues

(1) The Team handed one copy of the draft engineering design of the facilities to the Ministry of
Works, Housing and Communications (MOWHC). Both sides agreed that this draft design is
confidential and should not be duplicated or released to any outside parties in order to secure
the fairness of the Tender concerning the Project.

(2) MOWHC may finalize the tender documents through reviewing all documents and drawings
prepared as a result of the study. MOWHC shall be responsible for project implementation and
the output of the project executed through contracts with Japanese firms.

(3) The Ugandan side has already allocated 2.0 billion Uganda shillings (TR 52A(0279)) in the
fiscal year 2005/2006 for compensation of properties and relocation of public utilities, which
were described in Annex-2 of the Minutes of Discussions signed by both sides on December 21,
2004.

(4) Ugandan side agreed to secure and allocate the necessary budgets for operation and
maintenance of the facilities/equipment constructed/procured under the Project, which are
described in Annex-1.

(5) MOWHC shall prepare and obtain the official approval of the Environmental Impact
Assessment (EIA) from the National Environmental Management Authority (NEMA) by the
end of April 2005.




Annex-1

Operation and Maintenance Work

Annual | _:/:Cghtéﬁ Work ' . E Cost -
Frequency o ase-II *2 | This Project *3

;
KCC Pavement surface 1 time/year  |Repairing of ruts cracks and pot holes 10.6 38.6 383
Surface cleaning 12 times/year |Cleaning 7.4 10.0 26.1
Road Marking 1 time/2years |Repainting 74 12.9 46.0
Drainage ‘2 times/year {Removal of sedimentation 7. 1‘ 25.7‘3 26.1
Traffic signal 2 times/year | TP cleaning and inspection of electric 7.1 25.7 26.1

3 system - ; i

Electricity and cost of diesel for | . . ' ‘.
‘ R 7.1 25.7 3.5

back-up system B ¥Every year unning cost for traffic signal ‘

e L ‘Repair work of safety facilities such as ‘
Safi | f ’ 3.5 5.0] 104

afety facilities N f3 times/year flower bed and planting zone o

Total (Annual maintenance work) 50.2 143.6% 176.5

10 years after
MOWHC Overlay ; i Asphalt overlay ‘ 474.6/ 200.0 940.6

each phase } | :

Notes of the projects;
? *1 Phase-I The Project for Improvement of Trunk Roads in Kampala, construction year from 2000 to 2001
Improvement of 5 Junctions (Makerere, Natete, Kibuye, Portbell and Wandegeya)
*2 Phase-I1 The Project for Improvement of Trunk Roads in Kampala, Phase-I1, construction year from 2003 to 2005

Improvement of 2 Junctions (Kiburi and Bakuli) and 2 Roads (Natete and Gaba)

*3 This Project  The Project for Improvement of Traffic Flow in Kampala City
Improvement of 6 Junctions (Clock Tower, Shoprite, Katwe-Mengo Hill, Kampala-Entebbe Road, Jinja Road and Africana)
and 2 Roads (Nsambya and Entebbe)

Maintenance costs are estimated on the basis of the Basic Design Study Reports of each project.
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JICA Guidelines for Environmental and Social Considerations, April 2004 Screening Format "

SCREENING FORMAT

Name of a Proposed Project: The Project for Improvement of Traffic Flow in Kampala City
Project Executing Organization : Ministry of Works, Housing and Communications
Name, Post, Organization and Contact Point of a Responsible Officer

Name : Mr. Nelson Omagor

Post : Principal Environmental Officer / ELU

Tel : 077-458 903  Fax : E-Mail : -

Date : October 4, 2004

Signature :
(&2

-

Mr. I(élson Omagor

CHECK ITEMS

Question 1 Address of a project site
- 5 Roundabout of Clock Tower RA, Shoprite RA, Katwe-Mengo Hill RA, Jinja Road RA and
Africana RA in Kampala City
- 1 Junction of Kampala-Entebbe Road Junction in Kampala City

Question 2 Outline of the project

2-1 Does the project come under following sectors?

vYes ONo

if yes, please mark the corresponding items.
O Mining development
O Industrial development
O Thermal power (including geothermal power)
O Hydropower, dams and reservoirs
O River. Erosion control
O Power transmission and distribution lines
v Roads, railways and bridges
O Airports
O Posts and harbors
v Waste supply, sewage and waste treatment (Construction wastes is involved)
O Agriculture involving large-scale land-cleaning or irrigation
O Forestry
O Fishery

O Tourism



JICA Guidelines for Environmental and Social Considerations, April 2004 Screening Format ;f"vfgb

2-2 Does the project include any of the following items?
OYes VNo

if yes, please mark the corresponding items.

O Involuntary resettlement  (scale: households  persons)

O Groundwater pumping  (scale: m3/year)

O Land reclamation, land development and land-clearing (scale: hectors)
O Logging (scale: hectors) B

2-3 Description of the Project (Scale and/or Basic Information)

Proposed improvement works for 5 roundabouts and one road junction to involve: -

Improvement of traffic flow

- Increase of the junction capacity through improvement of intersection geometry and provision of
additional lanes.

- Installation of traffic signals with power-saving type of power supply (at four (4) junctions of Clock
Tower, Shop-rite, Jinja Road Roundabout and Kampala-Entebbe Road Junction).

- Installation of a signal power supply in case of an emergency (If necessary of back-up system for
signal to be studied). '

- Provision of pedestrian crossings and sidewalks and,

- Improvement of the road drainage.
2-4 Is the project consistent with the higher program/policy
V Yes: Please describe the higher program/policy
(If meets most of the Government policies like : Poverty eradication trough better marketing by good
roads)

O No

2-5 Did the proponent consider alternative before this request?
O Yes: Please describe outline of the alternative

v No

2-6 Did the proponent have meeting with related stakeholders before this request?
vYes ONo
if yes, please mark the corresponding stakeholders.
v Administrative body (KCC, NEMA)
O Local residents
O NGO

Vv Others (Road users, motorists, cyclists)

Question 3
Is the project a new or an on-going one? In case of an on-going one, have you received strong complaints,
etc., from local residents?

v New O On-going (there are complaints) O On-going (there are no complaints)
O Others: ( )
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Question 4 Name(s) of laws or guidelines
Is Environmental Impact Assessment (EIA) including Initial Environmental Examination (IEE) required

for the project according to the laws or guidelines in the host country?

VvYes ONo
if yes, please mark the corresponding items.
O Required only IEE (O Implemented, O on going, O Planning)
Vv Required both IEE and EIA (O Implemented; v on going, O Planning)
O Required only EIA (O Implemented, O on going, O Planning)
O Others: ( )

Question 5

In the case when EIA steps were taken, was the EIA approval by the relevant laws in the host country? If

yes, please mark date of approval and the competent authority.

O Approved: without a | O  Approved: with  a | O Under appraisal
supplementary condition supplementary condition

(Date of approval: Competent authority: )
v Not yet started appraisal process
O Others: ( )

Question 6
Is the project requires a certificate pertaining to the environment and society other than the EIA, please
indicate the title of that certificate.
O Already certified O Required a certificate but not yet done
Title of the certificate: ( )
O Not required
O Others: ( )

Question 7
Are any of the following areas located inside or around the project site?
OYes Vv No O Not identified

if yes, please mark the corresponding items.

O National park, protected area designated by the government (coast line, wetlands, reserved area
for ethnic or indigenous people, cultural heritage), and areas being considered for national
parks or protected areas

O Virgin forests, tropical forests

O Ecological important habitat areas (coral reef, mangrove wetland, tidal flats)
O Habitat of valuable species protected by domestic laws or international treaties
O Likely salts cumulus or soil erosion areas on a massive scale

O Remarkable desertification trend areas

O Archaeological, historical or cultural valuable areas

O Living areas of ethnic, indigenous people or nomads who have a traditional lifestyle or special
society valuable areas
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Question 8
Does the project have adverse impacts on the environment and local communities?

O Yes vNo O Not identified

Reason: ( )
Question 9
Please mark related environmental and social impacts, and describe their outlines.
Vv Air pollution (from dust)
O Water pollution

O Soil pollution

v Waste (Construction waste and human waste)

v Noise and vibration

O Ground subsidence

Vv Offensive odors (Asphalt when burned)

O Geographical features

O Bottom sediment

O Biota and ecosystem

v Water usage (for most of the activities)

v Accidents (arising from occupational health and safety)

O Global warming

O Involuntary resettlement

v Local economy such as employment and livelihood etc  (People will gain employment locally)
v Land use and utilization of local resources (Land will be taken up for alignments)

O Social institutions such as social infrastructure and local decision-making institutions

v Existing social infrastructure and services (Areas, - Fire brigade parking - Railway line)
O The poor, indigenous of ethnic people

O Misdistribution of benefit and damage

O Local conflict and damage

O Gender

O Children’s rights

v Cultural heritage (Queen’s Tower, Pan African Freedom Square, Indian Temple)
O Infections diseases such as HIV/AIDS etc.

O Others: ( )

Outline of related impacts: refer to ()

Question 10
Information disclosure and meetings with stakeholders
10-1 If environmental and social considerations are required, dose the proponent agree on information
disclosure and meeting with stakeholders in accordance with JICA Guidelines for Environmental and
Social Considerations?
vYes ONo

10-2 If no, please describe reasons below.
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