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) Facts and Figures

Population: approximately 850,000

Religion: prodaminantly Roman Cathalic

Per capita income: lezs than § LS dodsr
per day (2000 Waorid Bank satimata)

Demographics: 15 parcent of papulation
undher & yanrs of ags

Major exporis: coffes, sandalwood

Armed forces (projected): 1,500 active,
1,500 reserves

Area: 15,007 squars klomatars

Boundary with Indonesia: 226 kilometarms

Coastline: 708 kometers
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ADB
AusAID
B/A

B/D
CFET
D/D

DoE
EMP
E/N
EPU
EIA
ETPA
EIRP
FIS

ICB

IEE
JICA
MDE
MTCPW
NDP
NGO
SEA

SIP
TFET
UN
UNDP
UNICEF
UNMISET
UNOPS
UNTAET

List of Abbreviations

Asian development Bank

Australian Agency for International Development
Banking Arrangement

Basic Design

Consolidated Funds for East Timor

Detail Design

Directorate for Environment’s

Environmental Management Plan

Exchange of Notes

Environmental Protection Unit

Environmental Impact Assessment

East Timor Public Administration
Emergency Infrastructure Rehabilitation
Feasibility Study

Interlocking Concrete Block

Initial Environmental Examination

Japan International Cooperation Agency
Ministry of Development and Environment
Ministry of Transport, Communications and Public Works
National Development Plan

Non-Governmental Organization

Strategic Environmental Assessment

Sector Investment Program

Trust Fund for East Timor

United Nations

United Nations Development Programmed
United Nations International Children’s Fund

United Nations Mission of Support in East Timor

United Nations Office for Project Services

United Nations Transitional Administration in East Timor
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1999
2002 5 20
ADB
95
ADB
Project
2002 9
1.2
JICA

1.3

2001
TFET
2000
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1 4 km? 79 2001
UNTAET
2000
2000

Emergency Infrastructure Rehabilitation
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1.5

Ministry of Transport, Communication and Public Works

Mr_Ovidio de Jesus Amaral Minister
Mr_Fernando da Cruz Director General
Mr.Constantino Soares Director of Sea Transportation
Mr.Helder Silva Director of Technical Division of Sea Transportation
UNDP
Mr.Casimiro Fatima dos Reis Project Specialist for Poverty Reduction & Community
UNOPS
Mr.Pleno Fraga Project Officer
ADB
Mr.Jessie B.Srnuco Project Administration Specialist

Research & Development

Mrs.Odete da Costa Director of Research & Development
Mrs.Juliana Pereira das Neves Lab.Technician of Research & Development

Mr.Ladislau de Jesus Chief of Laboratory of Research & Development

Ministry of Development and Environment

Mrs.Leonisa Lobato Deputy Director of Division of Environment
Mr.Vasco A.Leitao Advisor EIA and Pollution Control, Division
Environment

National Statistics Department

Mr.Elias Dos Santos Ferreira Enumeration Manager

East Timor Construction

Mr.Ashley Ney Project Manager
Mr.Raja Dili Operations Manager
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Consulting Office for Mechanical Engineering and Shipbuilding North

Dr.Jurgen Moller Managing Director
Dr.Bernd Mahlke Chief Engineer
JICA







2.1

265 km

@
90 km 14,900 km?
2,963 m 8 1
@
11
12
10 8m
20 3 8m
10m
1,000 2,000 mm
2.1
2.1
) ) (@)
1 31.3 21.4 13 140 6.1
2 31.1 241 13 139 5.7
3 31.2 23.5 11 133 7.6
4 31.5 23.5 9 104 8.1
5 31.3 22.8 6 75 8.6
6 30.7 21.9 4 58 8.2
7 30.2 20.8 3 20 8.8
8 30.1 20.1 1 12 9.4
9 30.3 20.5 1 9 9.6
10 30.5 21.5 2 13 9.6
11 31.4 23.0 6 61 9.0
12 31.1 23.6 11 145 7.1




2.2

1999
90
2002 5
2.2 2000
2.3
GDP 1996 1,153
2.2 Constant 1993 Market Price
unit; Rp million
1993 1994 1995 1996 1997 1998
153,600 | 155,666 | 148,967 | 166,263 | 178,071 | 178,432
5,114 5,342 6,132 7,000 8,551 6,960
14,719 17,070 20,731 22,368 24,993 23,953
3,243 3,439 4,060 5,485 5,747 5,986
108,007 | 123,636 | 143,680 | 151,975| 155,117 | 109,939
48,126 62,233 64,757 70,947 73,990 76,644
44,112 49,513 62,042 70,554 73,792 76,932
21,463 21,961 24,386 30,662 28,604 36,112
117,040 | 127,870 | 145,431 | 161,976 | 166,834 | 185,517
( ) 515,424 | 566,730 | 620,186 | 687,230 | 715,699 | 700,475

: Gross Regional Domestic Product

years, Badan Pusat Statistik

of Provinces by Industrial Origin, various

2.3
1997 1998 1999 () | 2000
GDP(US$) 374 424 304
«C ) 843 884 750
GDP ) 4 2 38 15




2000

2.4

2.4 2000 Current Market Prices
: GDP ) ( obP ) GDP oDP
( )
83.3 83.3 21.2% 25.9%
74.5 3.1 19.0% 1.0%
8.7 8.7 2.2% 2.7%
2.6 2.6 0.7% 0.8%
45.9 45.9 11.7% 14.3%
25.1 25.1 6.4% 7.8%
23.2 23.2 5.9% 7.2%
21.1 21.1 5.4% 6.6%
108.2 108.2 27.5% 33.7%
392.6 321.2 100.0% 100.0%
712,259 GDP 551
; Gross Domestic Product East Timor 2000
2001 GDP  443.9 GDP 452
(UNTAET) 2002 2003
2006/07
16 18 2002 2.5 15 54

16




13 2.5

2.5 2002
2001
(@) (km?) ( /km?) (@) (@)
36,591 729.49 50 1 30,146
57,771 798.87 72 .5 36,969
114,830 1,493.80 77 13.0 93,368
74,299 1,368.12 54 .4 62,273
52,647 1,225.53 43 5.9 42,506
141,693 371.60 381 16.0 128,490
100,687 746.00 135 11.4 84,510
60,271 1,702.33 35 6.8 49,213
42,088 548.12 77 4.8 43,406
37,669 1,705.45 22 4.3 32,598
43,802 1,324.91 33 4.9 35,500
52,615 814.66 65 5.9 44,517
70,961 1,780.50 40 8.0 54,315
885,924 14,609.38 61 100.0 737,811
: Maritime Transport Service Development for Timor-Leste
1998 2000 88.4
1999
2002 88.6 1998
2004
2.3
2002 5 2020 5 (NDP)
2003 4 Road Map 2003 12
Road Map Road Map
2004 8 Sector Investment Program( )

Dili Port development & shore protection investigation
Dili Port development & shore protection works

Dili ? Oecussi/Atauro ferry service subsidy

Tibar Port Feasibility Study
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3.1

«Location of the Port

LEGEND :
[C—2 Commerciial Port targeted in this Projact

Timar Sea =%] Fishery Port
s Slipway or Beach Landing Site

3.1

3.1

RoRo

12 km
14 km 1990 2002 ADB
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4.1

315 22.5
12 7 8 1989
1,200mm 85% 12 5
8 33 125 34
1)
4.1 2002 11 2003 10 12
18 25 m/s
4.1
() (m/s) (m/s)
35.3 0.00 0.00
0.7 1.17 5.28
1.8 4.87 10.28
29.0 7.53 10.28
3.7 2.80 6.11
13.2 6.27 10.28
16.1 8.38 12.22
(2
4.2
1.0m
4.2
() ()
11 3 1.0m 05m 5 sec
4 10 1.0m 0.5m 5 sec
3)
2002 Commonwealth  Indonesia Tidal 2003
Seafarer Tides 2003
H.HW.L +2.70 m
H.W.L +2.30 m
M.W.L +1.30 m
L.W.L +0.30 m
DL (Lowest) 0.00 m(Lat)

11

11

15
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4.3

5
40m N 50
4.3
N
oOm ( )
0.5m N=15 20
25m 40m N 50
)
1995 5 15 78 km( 8 36 126 16 )
47 km 6 7
4.2
4.1
4.1
4.1 3

10

12



4.4

4.3

11

-------- 11
2003 2004 7
4.4
Us$
2003 2004
2003 7 70,679.23 9,107.25
8 65,531.85 6,905.51
9 48,756.74 53,132.10
10 92,870,08 8,310.98
11 49,212.25 5,938.87
12 144,311.88 80,968.61
2004 1 54,758.52 46,264.89
2 37,894.66 4,928.63
3 60,642.96 74,840.70
4 141,976.14 4,123.61
5 118,762.99 7,390.97
6 170,048.15 11,955.54
1,055,445.45 313,967.66
(Ministry of Finance)
3,000DWT 5,000DWT
3,000DWT 5,000DWT
6 6 4 (
2

13




5,000DWT

300 500 m
3,000DWT 5,000DWT
70% 80% 3,000DWT 5,000DWT
(
)
3,000DWT 5,000DWT ( )
( )
90 m
12m
12 m 3,000DWT 5,000DWT 90 m
(Shipping
Company)
500DWT
50m 60 m ( )
100
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4.4
4.2

LIGHT
BEACON
(GREEN>

’\/\/\"’\/\, 49.00m 60.20m 45.00m 45.00m 45.00m 45.00m

[ NO.6 [ NO.5S [ NO.4 [ NO.3 | NO.2 NO.
( JTFANSSHIPMETT T e
SHED | TR

| | vareHouse

D \/AReHBUgE

wareHOUSE
CONTAINER
STACKING YARD |

= WEST>
i n e e e
4.2
1)
289.2 m 2002 ADB 49 m
90 m
7.5m 6.2 m 5,000DWT
90 m 20m
12 m 90 m
110 m

(@)

)
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(4)

2
Oil LPG
2003 3
(5)
2000 7 2001 3 VL2,000xH500
30 4 17
(6)
3 1
4.5
(1)
45
4.5
Unit; ton
2002 90,987 67,250 158,237
2003 2,023 61,827 63,850
2004 5,203 24,740 29,943
2004 7
2004 1 7 2003
2002
1997 22.7
95 556

16



4.6

4.6
2003
0 0 0
0 0 0
0 48,294 48,294
0 0 0
0 48,294 48,294
2004
0 18,700 18,700
0 0 0
0 22,304 22,304
5,203 2,435 7,638
5,203 43,439 48,642
2004 1 7
2002 212 599,198GRT 2,826GRT/
2003 263 575,761GRT 2,350GRT/
2004 142 2004 1 7
4.7
4.7
2004 6,885 6,470 13,355
2003 10,148 10,435 20,583
2002 7,912 8,004 15,916
2004 1 7
4.8
4.8
2004 1,432 8,310 9,742
2003 4,388 6,812 11,200
2002 2,690 2,816 5,506
2004 1 7

17




4.9

4.9
2004 1,432 8,310 9,742 90 108
2003 4,388 6,812 11,200 96 117
2002 2,690 2,816 5,506 30 183
2004 1 7
(2
( )
ADB TEU(20 )
2003 2004 16 5%
2030 4.10
4.10 TEU
2003/2004 2010 2020 2030
30,000 35,000 60,000 100,000
130,000 185,000 300,000 470,000
(ton) 160,000 220,000 360,000 570,000
56 % 64 % 72 % 80 %
2,000 2,500 4,000 7,000
7,000 11,000 20,000 38,000
TEU 6,000 6,500 14,000 27,000
15,000 20,000 38,000 72,000
ADB Fifth Progress Report on Timor-Leste
ADB 2020 2004 2.25 2030 3.56
2030 80% TEU
2020 2004 2.53 2030 4.8
4.6
(1)
12 m
12 m
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12 m

100 m
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5.1

5.2
1)
o 19 1975
1965
o 1976 1999
1993 1997
o 1999 2002
ADB
)
©)
2000 2 8
3
o 12
2000 7 2001 3
265
o 13
2003 3 2004 8
299
3
o Emergency Infrastructure Rehabilitation Project 1

2000 4 2002 11
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5.3.1

45.0 20.1 1993
45.0 20.1 1993
45.0 12.0 1965
45.0 12.0 1965
60.2 12.1 1997
1997

49.0 12.1

ADB (2002 )
289.2
90.0 225 1965
225 6.1 1997
2003
5.3.2

120 1965

60 20

35 20 :
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11 6 p92
5.3.2
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11 6
5.3.3

16 6

5.3.3

2,3

11 6 p97

30

(2)
1)

8 5,6,7,910 5
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5.34
4 50
30
20
1 2003 10
5.34
600mm PSC

12m
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534

5.35

5.35

7cm

7?7 10cm

1993

26

4 5cm
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3)
2003

101m

80m

5.3.6

5.3.6
4,000 5,000DWT
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1)

1.5m 2.0m 180m
5 10kg
20cm 50cm
2)
UNDP
3)
ADB 2002 49m 2000
ADB
2
4 “ ”
4
2.5m 50m N 50
600mm PC 50cm
4)
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5)
12 13
5.4
1)
5.4.1
5,000DWT
1 2
5.4.1
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3 4
1 2
1 2
GDP
20
2003 7
5-5
UNTAET
The Environment Protection Unit of UNTAET EPU
EPU Ministry of Development and Environment
Location Type Scale 3
3
A---meeee- EIA(Environmental Impact Assessment)
B--------- EMP(Environmental Management Plan)
C---mmmme- EIA EMP

551

32



(1)

EIA Ep EIA EWP
A
EIA EMP
Y
A
5.5.1
( 14 )

300 m 500 m

33
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DoE/ETPA

DoE/ETPA
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Scoping Report
Scoping

Screening

EMP Environmental Management Plan

Scoping Check List

34



Scoping Check List

Environmental Items Evaluation Reason
1 Resettlement D
Social- 2 Economic activities BorC Regarding limitation of anchorage during rehabilitation
Environ activities
ment 3 Traffic and public C Routes (land or sea) used for rehabilitation activities
facilities are to be considered
4 Regional split D
Cultural property D
6 Water rights, Right of D Seaside areas approximately 500 m east and west of
common project site are use occasionally used for recreation, but
the project will not cause significant impact.
7 Health hygiene D
8 Waste B Destination of waste from rehabilitation activities and
routes taken are to be considered
9 Hazards C Detail of rehabilitation activities are to be considered
10 | Topography and geology D
11 | soil erosion D
12 | Ground water D
Natural
13 Hydrological situation C Rehabilitation activities may cause some impact
Environ
ment 14 | Coastal zone D
15 Flora and fauna D There are coral reefs approximately 500m offshore of
wharf but the project will not cause significant impact.
16 | weather D
17 | Landscape D
18 | Air pollution BorC Dust from trucks and machines during rehabilitation
may cause some impact.
19 | water pollution B Turbidity and  sediment movement  during
Pollution rehabilitation activities.
20 | Soil contamination D
21 | Noise and vibration B Rehabilitation activities may cause some impact.
22 | Land subsidence D
23 | Offensive odor D

Note 1: Evaluation classification
: Expected serious impact
: Expected somewhat impact
: Not clear

: Not necessary IEE or EIA (not expected impact)

O oOw>

35
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5)

6)

30
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EMP Environmental Management Plan
EMP
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2003

101m

80m

6.1.1

6.1.1
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25
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/m2

15
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Sector Investment Program (SIP)
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MINUTES OF DISCUSSIONS
PREPARATORY STUDY
ON THE PROJECT FOR REHABILITATION OF DIL] PORT
IN THE DEMOCRATIC REPUBLIC OF TIMOR-LESTE

In response to a request for Grant Aid from the Government of The Democratic Republic of
Timor-Leste, the g}ovcmment of Japan decided to conduct a Preparatory Study (hereinafter referred
to as "the Study”) on the Project for Rehabilitation of Dili Port (hereinafter referred to as "the
Project”) and entrusted the study to the Japan International Cooperation Agency (hereinafter
referred to as "JICA™).

JICA sent to Timor-Leste the Preparatory Study Team (hereinafter referred to as "the
Team"), which is headed by Mr. Toshiaki Tanaka, Resident Representative, JICA Timor-Leste
Office, and is scheduled to.stay in the country from August 3, 2004 to August 20, 2004,

The Team held a series of discussions with the officials concerned of the Government of
Timor-Leste and conducted a field survey at the study area.

As a result of discussions and field survey, both parties confirmed the maiﬁ items described
in the. attached sheets. The Team promised to report the result of the Study to the Japanese relevant
authorities. Based upon the resﬁlts, the Japancse relevant authorities will confirm the viability of the

Project, and examine the scope of the Basic Design Study.

Dili, September 7, 2004

<L ol

Toshiaki Tanaka Ovidio de Jesus Amaral
Leader Minister
Preparatory Study Team - Ministry of Transpbrt, Communications
Japan International Cooperation Agency and Public Works
Japan - Timor-Leste
¢
Aicha Bassiarewq('x

Vice-Ministe
Ministry of Planning and Finance

Timor-Legte



ATTACHMENT

1. Objective of the Project

Objective of the Project is to improve present conditions of Dili Port to recover safe and
smooth operation.

2. Project site
The site of the Project is Dili Port. -

3, Kesponsible and Implementing Organization
The Responsible and Implementing Organization is the Maritime Division, Ministry of
Transport, Communication and Public Works.

4. Japan's Grant Aid Scheme

(1) The Government of Timor-Leste understands the Japan's Grant Aid Scheme explained by the
Team, as described in Annex- I

(2) The Government of Timor-Leste understands the necessary measures, as described in Annex-I1,

for smooth implementation of the Project, as a condition for the Japanese Grant Aid to be
implemented.

5.Items requested by the Government of Timor-Leste

After discussions with the Tearmn, the Government of Timor-Leste revises and resubmits the
Application attached in Annex-1IL

JICA will assess the appropriateness of the request and will report the findings to the
Government of Japan.

6. Schedule of the Study

If the Project is found feasible as a result of the Preparatory Study, JICA will send the
Basic Design Study Team around December 2004.

7. Other relevant issues
(1) Final decision on conducting Basic Design (B/D) and scope of B/D remain to be

subsequenily decided by the relevant Japanese Authorities based on the results of the Study.

(2) Final scope of this Project shall be decided in accordance with results of the Basic Design
Study.

(3) Stmmary of Preparatory Study see the Annex — IV,



ANNEX]1: JAPAN'S GRANT AID SCHEME

1y

2)

1)

Grant Aid Procedure

Japan's Grant Aid Program is executed through the following procedures.
Application {Request made by a recipient country)

Study (Basic Design Study conducted by JICA)

Appraisal & Approval  (Appraisal by the Government of Japan and Approval by
Cabinet)

Determination of (The Notes exchanged between the Governments of Japan

Implementation and the recipient country)

Firstly, the application or request for a Grant Aid project submitted by a recipient covntry is
examined by the Government of Japan (the Ministry of Foreign Affairs) to determine whether or
not it is eligible for Grant Aid. If the request is deemed appropriate, the Government of Japan
assigns JICA to conduct a study on the request. If necessary, JICA sends a Preparatory Study
Team to the recipient country to confirm the contents of the request.

Secondly, JICA conducts the study (Basic Design Study), using Fapanese consulting fimms,
Thirdly, the Government of Japan appraises the project to see whether or not it is suitable for
Japan's Grant Aid Programme, based on the Basic Design Study report prepared by JICA, and the

results are then submitted to the Cabinet for approval.

Fourthly, the project, once approved by the Cabinet, becomes official with the Exchange of Notes

“signed by the Governments of Japan and the recipient country.

Finally, for the implementation of the project, JICA assists the recipient country in such matters as
preparing tenders, contracts and so on.

Basic Design Study

Contents of the Study

The aim of the Basic Design Study (hereinafter referred to as "the Study"), conducted by JICA on 2
requested project (hereinafter referred to as "the Project”), is to provide a basic document necessary

for the appraisal of the Project by the Government of Japan. The contents of the Study are as
follows:

confirmation of the background, objectives and benefits of the Project and also institutional
capacity of agencies concerned of the recipient country necessary for the Project’s implementation;
evaluation of the appropriateness of the Project to be implemented under the Grant Aid Scheme
from the technical, social and economic points of view; '

confirmation of items agreed on by both parties concerning the basic coneept of the Project;
preparation of a basic design of the Project; and

estimation of costs of the Project.

The contents of the original request are not necessarily approved in their initial form as the contents
of the Grant Aid project. The Basic Design of the Project is confirmed considering the guidelines of



2)

2)

3)

4)

Japan's Grant Aid Scheme.

The Government of Japan requests the Government of the recipient country to take whatever
measures are necessary to ensure its self-reliance in the implementation of the Project. Such
measures must be guaranteed even through they may fall outside of the jurisdiction of the
organization in the recipient country actually implementing the Project. Therefore, the

implementation of the Project is confirmed by all relevant organizations of the recipient country
through the Minutes of Discussions.

Selection of Consultants

For the smooth implementation of the Study, JICA uses a consulting firm selected through its own

procedure {competitive proposzl). The selected firm participates the Study and prepares a report
based upon the terms of reference set by JICA,

At the beginning of implementation after the Exchange of Notes, for the services of the Detailed
Design and Construction Supervision of the Project, JICA recommends the samc consulting firm
which participated in the Study to the recipient country, in order to maintain the technical
consistency between the Basic Design and Detailed Design as well as to avoid any undue delay
caused by the selection of a new consulting firm.

Japan's Grant Aid Scheme

What is Grant Aid?

The Grant Aid Program provides a recipient country with non-reimbursable funds to procure the
facilities, equipment and services (engincering services and transportation of the products, ete.) for
economic and social development of the country under principles in accordance with the relevant
laws and regulations of Japan. Grant Aid is not supplied through the donation of materials as such.

Exchange of Notes (E/N)
Japan's Grant Aid is extended in accordance with the Notes exchanged by the two Governments

concerned, in which the objectives of the project, period of execution, conditions and amount of the
Grant Aid, etc,, are confirmed.

"The period of the Grant" means the one fiscal year which the Cabinet approves the project for.
Within the fiscal year, all procedure such as exchanging of the Notes, concluding contracts with
consulting firms and contractors and final payment to them must be completed.

However, Incase of delays in delivery, installation or construction due to unforeseen factors such as
weather, the period of the Grant Aid can be further extended for a maximum of one fiscal year at
most by mutual agreement between the two Governments.

Under the Grant, in principle, Japanese products and services including transport or those of the
recipient country are to be purchased,

When the two Governments deem it necessary, the Grant Aid may be used for the purchase of the
products or services of a third country. '

However, the prime confractors, namely consulting, contracting and procurement finns, are limited
to "Japanese nationals™. (The term "Japanese nationals" means persons of Japanese nationality or
Japanese corporations controlled by persons of Japanese nationality.)



5)

6}

a)
b)

B)

7)

8)

9)

b)

Necessity of "Verification"

The Govemment of the recipient country or iis designated authority will conclude contracts
denominated in Japanese yen with Japanese nationals. Those contracts shall be verified by the

Government of Japan. This "Verification" is deemed necessary to secure accountability of Japanese
taxpayers.

Undertakings required to the Government of the recipient country

to secure a lot of land necessary for the construction of the Project and to clear the site;

to provide facilities for distributjon of electricity, water supply and drainage and other incidental
facilities outside the site; '

to cnsure prompt unloading and customs clearance st ports of disembarkation in the recipient
country and internal transportation therein of the products purchased under the Grant Aid;

to exempl Japanese nationals from customs duties, internal taxes and fiscal levies which may be

imposed in the recipient country with respect to the supply of the products and services under the
verified contracts;

.%o accord Japanese nationals whose services may be required in connection with the supply of the

preducts and services under the verified contracts such as facilities as may be necessary for their
entry into the recipient country and stay therein for the performance of their work;

to ensure that the facilities constructed and products purchased vnder the Grant Aid be maintained
and used properly and effectively for the Project; and

to bear all the expenses, other than those covered by the Grant Aid, necessary for the Project,

"Proper Use"
The recipient country is required to maintain and vse the facilities constructed ard equipment
purchased under the Grant Aid properly and effectively and to assign the necessary staff for

operation and maintenance of them as well as to bear all the expenses other than those covered by
the Grant Aid.

"Re-export” :
The products purchased under the Grant Aid shall not be re-exported from the recipient country.

Banking Arrangement (B/A)

The Government of the recipient country or its designated authority should open an account in the

name of the Government of the recipient country in an authorized foreign exchange bank in Japan
(hereinafier referred to as "the Bank"). The Government of Japan will exccute the Grant Aid by
making payments in Japanese yen to cover the obligations incurred by the Government of the
recipient country or its designated authority under the verified contracts.

The payments will be made when payment requests are presented by the Bank to the Government
of Japan under an Authorization to Pay (A/P) issued by the Government of recipient country or its
designated authority.



ANNEX 1I: UNDERTAKINGS BY THE GOVERNMENT OF THE RECIPIENT

COUNTRY
1. To secure a lot of land necessary for the Project;
2. To clear and level the site for the Project prior to the commencement of the construction;
3. To provide a proper access road to the Project site;
4, To provide facilities for distribution of electricity, water supply, telephone trunk line and drainage

and other incidental facilities outside the site;

5. To undertake incidental outdoor works, such as gardening, fencing, exterior lighting, and other
incidental facilities in and around the Project site, if necessary;

6. - To ensure prompt unloading and customs clearance of the products purchased under the Japan's
Grant Aid at ports of disembarkation in the Recipient Country;

7. To exempt Japanese nationals from customs duties, internal taxes and fiscal levies which may be -
imposed in THE RECIPIENT COUNTRY with respect to the supply of the products and services
under the verified contracts;

8. To accord Japanese nationals whose services may be required in connection with the supply of the
products and services under the verified contracts such facilities as may be necessary for their entry
into THE RECIPIENT COUNTRY and stay therein for the performance of their work:

9. To bear commissions, namely advising commissions of an Authorization to Pay (A/P) and payment
commissions, to the Japanese foreign exchange bank for the banking services based upon the
Banking Arrangement (B/A); ‘

10. To provide necessary permissions, licenses, and other authorization for implementing the Project, if
necessary;
11. To ensure that the facilities constructed and equipment purchased under the Japan's Grant Aid be

maintained and used properly and effectively for the Project; and

12. To bear all the expenses, other than those covered by the Japan's Grant Aid, necessary for the
Project.
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APPLICATIONS FORM FOR JAPAN GRANT AIDS GENERAL AND

FISHERS
1. Date of entry :August, 19" 2004
2 Project Title ‘Dili Port Wharf Rehabilitation Project
3. Back ground of request

(1) Relation With the National Development Plan :

National Development Plan for East Timor, Period from 2002 to 2007 . The
national Development Plan emphasized national priorities for economic
development and a strong commitment to poverty reduction throughout
infrastructure development including. Sea Transport.

(2) Relation between the project / program and the sector development

plan : :

National Development Plan for east Timor. The Directorate of Sea
Transportation in the national Development Plan emphasis that the
rehabilitation of the wharf at Dili Port is required.

(3) Current Situation of the proposed sector :

East Timor has three major port ( Dili, Hera and Com ) smaller wharves in
Caravela, Oecusse and Tibar and ship landing structures in Oecusse and

. Suai. Since 2001 Dili Port has been rehabilitated with UN support though

Emergency Infrastructure Rehabilitation Project under TFET funding, and
bilateral funding from Japan to prevent from severe congestion with
marketing and aid cargo, Except the ports of Dili, Hera and Com of port
facilities have been damaged or not operational

Dili city is located at the center and north of the East Timor. Dili Port is a
main gate port in East Timor,95% of all merchant circulate in East Timor
entry though Port of Dili. It is a natural port to be opened 1o the sea .The
approach channe] is characterized by a narrow passage though reefs
marked by two(2) navigation aids ( beacon ).They had been rehabilitated
by October 2001 as a part of the phase one by Japanese financing aid
through UNDP and UNOPS.

The wharf is a reinforced concrete structure with 240 of length. It allows
berthing of the vessel with a maximum length of 100 meters and 6.1
meters of the drought .At the present no tug Boat is available to assists in
operations and maintenance . Thirty (30) VL2000x500 Type rubber
fenders were replaced in June 2001 as a part of phase One project .

The port includes a passenger terminal, transshipment sheds, 4 warehouses
and one administrative building. The rehabilitation of west container
stacking yard, such 2s repairing pavement, building, port facilities, etc just
started In January 2003 and will completing on middle of November 2003
as Phase Two financing aid through UNDP and UNOPS..



ANNEX I11:

Furthermore, conditions for reinforced concrete beams of east part of the
wharf with 101 meters length are preceding deterioration due the
deficiency of the constructions works and sea waters. Present quality of
slab concrete of center area of the wharf with a length is very poor with
two (2) wholes which were made by low quality of slab concrete.
Rehabilitation and repairing of the concrete beams and slab concrete as
mentioned above will be necessary In order to smoothly carry out port
operation,

4. Objectives of the project / propram, including the importance, necessity and
urgent of the project is the project/ program in the light of the current
situation of the proposed sector : The objective of the project is to facilitate the
establishment of save and effective port operations, The project is to provide the
following improvement and rehabilitations of the existing wharf.

1) Rehabilitation of the concrete wharf which compost with Block 1, block 2,
block 3, bloclk 4, block 7 and protection wall. The drawing attached.

2) Soft component on technical assistance :
- Complete the survey and certification of load capacity of
load capacity of existing wharf ;
- Detailed design including tender documents preparations ;
- Tender process & contract |
- Technical consulting assistance.

5. Ontline of the project :
(1) Component of the project :
The project will consist of the following components :

Location : Dili Port

Component . Rehabilitation and Repairing:
- Block 1, block 2, block 3, block 4 and block 7

- Protection wall
Remarks : Back side span only.
(2) Benefits of the project :

a) Area that will benefit from the project : Dili city and district, Dili
port and East Timor; |
'b) Population that wilt benefit ( direct and indirect ) :Over
100 OOOpeopplc in Dili district and over 500,000 people in East
Timor will gain benefit from the proposed project directly ;
c) Expect social and economic effects :
- To smoothly and safely carry out cargo handling
operation. The ship cargo will be quickly delivered to the
customers and consumers due to time loss ;
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-~ To promote job opportunity, the forwarding business will
be developed so that the job opportunity will be increased ;
- To increase port income.

d) Location ( map attached )

5 Name of mplcmentmtmn Agency :

Ministry . Transportes, CommunicagSes e Obras Publicas
Directorate : Direc¢do dos Transportes Maritimos
Person in charges : Constantino Ferreira Soares,

Director dos Transportes Maritimos
Av, De Portugal — Dili, Timor Leste
Telp. ( 670 ) 7236124 - 7230202

Annual Budget and staff members of responsible Directorate of Sea

Transportation :

Year 12003 /2004
Annual Budget : US$ 549,000,00
Staff numbers 139 person

7.Relation with other assistance schemes of Japan ODA
Urgent Grant Aid Project in Port.

8. Environmental and social impact assessment upon the
implementation of the project / program.
{1) None;
(2) None ;
(3) None:

9. Facility detailed contents of the project :
(1) Facility !

1) Site address  :Port of Dili — Av, Portugal --Dili, East Timor

2) The number and the size of the facility : 1 concrete wharf concrete
wharf with 240 meters of length and 20 meters of wide,

3) Cost of construction ;

4) Lay out plan (attached )

5) Specifications of construction materials ; none

{2) Equipment : None
(3) Preparation and environment of site :

(1) Land : Already secured
Name of the landowner  : Government of Timor Leste

(2) Leveling, drainage, availability of electricity, water, and telephone
Drainage, electricity and telephone are available.
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(3) Natural condition : the north coats areas have 500 to
1000 mm of rainfall per year and there is one rainfall peak around

December.

(4) Security condition :Under the control of East Timor Government.

10. Facility detailed contents of the project :
(1) Facility :

1) Site Address : Port of Dili ~ Av, Portugal — Timor Leste
2) The number of the size of the facility : 1 concrete wharf.
3) Cost Constructions :

1) Rehabilitation of a) General requirements
the wharf of Dili Port | b) Rehabilitation of bloc
: from ) 10 4 and block 7

2) Total Direct cost Includes procurement
3) Indirect Cost

4) Total constructions | Detailed design and
Cost supervision

5) Engineering cost

4) Lay out plan ( attached )
5) Specifications of constructions materials

11. Aid by third countries of international organization in the related

field :
TFET by ADB on Eastern container stocking Yard.

Dili, 19th of August 2004,
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Summary of Preparatory Study

1. Investigation of Damaged Areas of Dili Port

The area for the investigation was divided into eight blocks as shown in the
Figurel. From Blockl to Block4 correspond to the reqquessted project site described in
the original Application Form prepared July 2003.

Tablel shows the result of investigation of damaged atructures of each Block.

X Sea Side (Basin)

l Block 6 Block 5 RBlock 4 Block 3 Block 2 Block 1
Block 7
............................. Blocka
Weat Container Yard Land side

Figure 1. Investigated areas of Dili Port

Table 1. Number of damaged structures and priority of rehabilitation

No.of Rate of
No. of , Priority of
Block No. | Structure damaged damaged .
structures rehabilitation
gtructures structures
Beam | TE ' 1y [ 24% | &
2 Beam 78 30 38% @
Beam 38 14 39%
3 @
Slab 22 2 9%
Beam 36 24 6 7%
4 : @
Slab 22 6 27%
5 ~ Beam | 73 ' 2 | 3% @
6 Beam 6 3 4 6 % ®
; Beam 30 17 ; 57%
Slab 22 6 27% @
8 Beam - 10 0 0%




2. Comparison of Project Components between Application Form
and Preparatory Study

TableZ shows the comparison between the requested project components in the
original Application Form and the proposed project components of the Preparatory
Study. \

Requested project components are described as follows in the original Application

Form.

(DTo rehabilitate east part of the wharf with 101meters of length by repairing the
reinforced concrete beams, (Correspond to Block No.1 and 2 of Preparatory Study)
@To rehabilitate / repair the reinforced concrete slab at the centre area. of the wharf

with 80 meters length. (Correspond to Block No.3 and 4 of Preparatory Study)

Table 2. Comparison of project components between the original Application Form

and the Preparatory Study

Original Application Form

Rate of
No. of No. of damaged
Block No. Structure damaged
structures structures
structures
1 Beam 78 Unknown Unknown
Z Beam 78 Unknown Unknown
3 Slab 22 Unknown Unknown
4 Slab 22 Unknown Unknown
Preparatory Study
' Rate of
No. of No. of damaged
Block Ne. Structure - damaged
structures structures
gtructures
Beam 78 19 2 4%
2 Beam 78 30 38%
3 Beam 36 14 39%
Slab 22 2 9%
4 Beam 36 24 8 7%
Slab 22 & 2 7%
; Beam 30 17 5 7%
Slab 22 6 27%




3. Proposed Components of the Project

Based on the result of Preparatory Study, priority of rehabilitation is considered

as follows. The location of each block is shown in the Figure?2.

@+ Block 4
@: Block 7
@ Block 3
@: Block 2
®: Block 1
X Sea side (Basin)
O~® : Priority order of Blocks
Block 6 Block 5 Block 4 Block 3 Block 2 Block 1
© @ @ ®
Block %
®@ Transshipme
; nt Shed Passenger
ﬁ Terminal
------ eresnsnus 5 ;ck . evenren U S

West Container Yard

Access Road

Land side

Access Road

Figure 2. Priority of rehabilitation

The proposed project would be divided into two phases to maintain the operation

of Dili Port,

Phase 1{one year)

Block 1 } Under
Block 2 operation
Block 3

Block4 & Under
Block 7 rehabilitaion

—>

Phase 2(one year)

Block 1 }
Block 2
Block 3

Block 4
Block 7

Under
rehabilitaion

Under
operation -







No

No.3 JICA
No.4 JICA
Transport Sector MoTCPW
4 JICA
5 JICA
6 JICA
7 JICA
8 JICA
9 | Consulting Service for The UNOPS March 2004
Urgent Rehabilitation of the
Dili Port West Container
Stacking Yard(Basic Design
Report on Reclamation Work)
10 | Urgent Rehabilitation Project UNOPS March 2004
Of Dili Port
Basic Design on Reclamation Works
(Existing Wharf Drawing)
12 | Unit Cost UNOPS
13 | Study for Design of Reclamation Work in | UNOPS September 2003
Dili Port  Basic Construction of Design
and Some Type of Reclamation Work
Draft
14 | Timor —Leste Map Atlas Supported by AusAID
15 | Gross Domestic Product East Timor 2000 | National/Statistics Department
( )
16 | The 2001 Survey of Sucos JICA
Initial Analysis and Implications for
Poverty reduction
17 | Dili Port Authority of East Timor
(Maritame Office)
18 | Offers the following Services at | East Timor Construction

Reasonable Prices(2004)
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JICA

Mr.Ovidio de Jesus Amaral
Mr.Fernando da Cruz

Mr.Constantino Soares

Mr.Constantino Soares
Mr.Helder Silva

NNDP
UNOPS

Mr.CasimiroFatimadosReis

Mr.Pleno Fraga

10

ADB

Mr.Jessie B.Srnuco

Mrs.Odete da Costa
Mrs.JulianaPereiradasNeves

Mr.Ladislau de Jesus

12

Mrs.Leonisa Lobato
Mr.Vasco A.Leitao

Mr.Elias Dos Santos Ferreira

GDP

East Timor

construction

Mr.Ashley Ney
Mr.Raja

13

JICA

16

Mrs.Leonisa Lobato
Mr.Vasco A.Leitao

18

GTz

Dr.JurgenMoller
Dr.Bernd Mahlke

F/S

19

Mr.Ovidio de Jesus Amaral
Mr.Fernando da Cruz

Mr.Constantino Soares

M/D

20

JICA
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