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L.INTRODUCTION

In response to a request from the Royal Government of Cambodia, the Government of Japan
decided to conduct the Study on the Road Network Development in the Kingdom of Cambodia (hereinafter
referred to as “the Study”), together with the Royal Government of Cambodia in accordance with the
relevant laws and regulations in force in Japan.

Accordingly, the Japan International Cooperation Agency (hereinafter referred to as “JICA”), the
official agency responsible for the implementation of the technical cooperation programmes of the
Government of Japan, will undertake the Study, in close cooperation with the authorities concerned of the

Royal Government of Cambodia.
The present document sets forth the scope of work with regard to the Study. The herein document

will be valid after authorization by JICA Headquarters.

II.OBJECTIVES OF THE STUDY

The objectives of the Study are as follows:

1. To formulate the Master Plan of development of primary, secondary and provincial road network
including institutional improvement to support sustainable development after the SEDP-2 in the
Kingdom of Cambodia;

2. To prepare the development plan for the priority road projects identified under the Master Plan; and

To pursue technology transfer to the counterpart personnel in the course of the Study.
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I1I. STUDY AREA

The Study shall cover the whole area of the Kingdom of Cambodia focusing primary national
roads, secondary national roads, provincial roads and rural roads. (Appendix I)

IV.SCOPE OF THE STUDY

In order to achieve the objectives mentioned above, the study shall cover following items. .

1. Review and analysis of the present situation of the road sector
(1) Assessment of organizational structure and functions, administrative capabilities, budgetary systems,

 and laws and regulations related to road development, maintenance and environmental assessment
(2) Assessment of the number of the registered vehicles and using pattern

(3) Assessment of road traffic safety

(4) Assessment of environmental impact by development of road network and traffic

(5) Review of the past studies and the related development plans/projects related to road development
including programmes/projects collaborated with donors

(6) Review of other existing data and information related to the Study

2. Road Inventory and Traffic Survey
(1) Review and conduct of supplementary road inventory survey for primary national roads, secondary

national roads, provincial roads and rural roads

(2) Review of road network suffered by flood
(3) Conduct of traffic survey (Origin/ Destination survey, traffic volume counting, etc.) and analysis
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3. Identification of Problems and Setting Goals and Strategies for Road Network Development
(1) Identification of problems and issues to be solved for road network development
(2) Setting goals and strategies of road network development
(3) Setting road function and criteria by alternative development scenarios

4. Formulation of the Master Plan for Road Network Development

(1) Formulation of development, operation and maintenance plan and mechanism for primary national
roads

(2) Formulation of development, operation and maintenance plan and mechanism for secondary national
roads ] s

(3) Formulation of development, operation and maintenance plan and mechanism for provincial roads

(4) Formulation of development, operation and maintenance plan and mechanism for rural roads

(5) Financial strengthening plan for road network development

(6) Institutional strengthening plan including public and private partnership

5. Development plan for the priority road projects identified under the Master Plan
(1) Selection and feasibility of priority projects for primary national roads/or sections
(2) Selection and feasibility of priority projects for secondary national roads/or sections
(3) Selection and feasibility of priority projects for provincial roads/or sections
(4) Evaluation of priority projects including preparation of draft environmental impact assessment (El1A)

and economic and financial analysis
(5) Preparation of improvement plans for organizational structure and functions, administrative

capabilities, budgetary systems, and laws and regulations
(6) Preparation of recommendations for implementation arrangements

6. Technology Transfer :
All the items written above would be technological subjects to be transferred to the Cambodian

counterpart according to each working step.

V.STUDY SCHEDULE

The Study will be carried out in accordance with attached tentative schedule shown in the
APPENDIX II. The schedule, including report submission dates stated in the next clause (VD), is tentative
and subject to be modified when both parties agree upon and any necessity that arises during the course of

the Study.

VIL.REPORTS

JICA shall prepare and submit the following reports in English to the Royal Government of
Cambodia.

1. Inception Report:
Thirty (30) copies, at the commencement of the Study.

2. Progress Report
Thirty (30) copies, within six (6) months after the commencement of the Study

3. Interim Report
Thirty (30) copies, within ten (10) months after the commencement of the Study.



4. Draft Final Report:
Thirty (30) copies, within sixteen (16) months after the commencement of the Study.

5. Final Report:
Fifty (50) copies, within two (2) months after the receipt of the written comments on the Draft Final Report

from the Royal Government of Cambodia, while these comments are expected to be delivered to JICA within
one (1) month after the receipt of the Draft Final Report. ‘

VILUNDERTAKING OF THE ROYAL GOVERNMENT OF CAMBODIA

1. To facilitate smooth conduct of the Study, the Royal Government of Cambodia shall take following

necessary measures:
(1) To secure the safety of the Japanese study team;
(2) To permit the members of the Team to enter, leave and sojourn in Cambodia for the duration of their

assignments therein and exempt them from foreign registration requirements and consular fees;

(3) To exempt the members of the Team from taxes, duties and any other charges on equipment, machinery,
and other materials brought into Cambodia for the implementation of the Study;

(4) To exempt the members of the Team from income tax and charges of any kind imposed on or in
connection with any emoluments or allowances paid to the members of the Team for their services in

connection with the implementation of the Study;
(5) To provide necessary facilities to the Team for the remittance as well as utilization of the funds

introduced into Cambodia from Japan in connection with the implementation of the Study;
(6) To secure permission for the Team to enter the private properties or resfricted areas for the conduct of the

Study;
(7) To secure permission for the Team to take all data and documents (including maps and photographs)

related to the Study out of Cambodia to Japan; and
(8) To provide medical services as needed. Its expenses will be chargeable on the members of the Team.

2. The Royal Government of Cambodia shall bear claims, if any arises, against the members of the Team
resulting from, occurring in the course of, or otherwise connected with the discharges of their duties in the
implementation of the Study, except when such claims arises from gross negligence or willful misconduct on

the part of members of the Team.

3. Ministry of Public Works and Transport (hereinafter referred to as “MPWT?”) shall act as the counterpart
agency to the Japanese Study Team and also as the coordinating body in relation with the other governmental
and non-governmental organizations concerned for the smooth implementation of the Study.

4. MPWT shall provide the Japanese Study Team with the following, in co-operation with other

organizations concerned:
(1) Available data and information related to the Study within MPWT, including aerial photographs and

maps;
(2) Arrangement with the related ministries and organizations to access to the necessary data for the Study;

(3) Counterpart personnel;
(4) Suitable office space in Phnom Penh;
(5) Credentials or identification cards.

VIIIL.UNDERTAKING OF JICA

For the implementation of the Study, JICA shall take the following measures:
1. To dispatch, at its own expenses, the Team to Cambodia; and
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2. To pursue technology transfer to Cambodia counterpart personnel in the course of the Study.

IX.CONSULTATION

JICA and MPWT shall consult with each other in respect of any matter that may arise from or in
connection with the Study.
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Tentative Schedule

Appendix 1]

Duration

(months)

10

13

14

15

16

17

18

Work in Cambodia
M/P

M/P

Work in Cambodia
Pre F/S

Pre F/S

Work in Japan

Reports

le/R

P/R

It/R

Df/R

F/R

Abbreviation

M/P: Master Plan

F/S: Feasibility Study
lc/R: Inception Report
P/R: Progress Report
It/R: Interim Report
Df/R: Draft Final Report

F/R: Final Repo
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In response to the request of the Royal Government of Cambodia, the Government of
Japan dispatched the preparatory study team (hereinafter referred to as "the Team") headed by
Mr. Masahiko SUZUKI to discuss a technical cooperation on "the Study on the Road Network
Development in the Kingdom of Cambodia” (hereinafter referred to as "the Study").

The Team had a series of meetings with the Ministry of Public Works and Transport
(hereinafter referred to as “MPWT”) of the Royal Government of Cambodia and other
organizations related to road development of Cambodia. The participants of the meetings are

listed in Attachment 1.

Based on the discussions, MPWT and the Team agreed upon the Scope of Work for
the Study. '

The main issues discussed by both sides in relation to the Scope of Work for the

Study are summarized below.

1. Study Title
Both sides agreed to use “the Study on the Road Network Development in the
Kingdom of Cambodia”. '

2. Study Area and Study Roads
- Both sides agreed that the study shall cover the whole area of the Kingdom of
Cambodia.

The study covers all road network under the jurisdiction of MPWT and Ministry of
Rural Development for the preparation of the Master Plan to develop and improve the network
of primary national, secondary national, provincial and rural roads. MPWT will provide list of
all existing road network, including detailed information and present road classification, upon

arrival of the Team.

3. Steering Committee

Both sides agreed that the Steering Committee would be set up to conduct the Study
efficiently under the initiative of MPWT. The committee will be comprised of the following
ministries and organizations mainly, and the other ministries and organizations could be
included if MPWT recognizes the necessity. MPWT shall inform JICA Cambodia Office the

members list of the Steering Committee upon arrival of the Team.
(1) Ministry of Public Works and Transport

(2) Ministry of Rural Development
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(3) Ministry of Water Resources and Meteorology

(4) Ministry of Economy and Finance

(5) Ministry of Environment

(6) Ministry of Land Management

(7) Ministry of Planning

(8) Council for the Development dof Cambodia (CDC)

(9) Provincial Authorities concerned (Ad-hoc)

4. Infrastructure and Regional Integration Technical Working Group

Both sides agreed that the Infrastructure and Regional Intégration Technical Working
Group (IRITWG) should be involved to conduct the Study efficiently under the initiative of
MPWT. JICA Study Team shall conduct the Study mutually collaborating with the IRITWG.

5. Counterpart Personnel

Both sides agreed that the Study should be conducted in a manner of a joint work of
the Cambodian and Japanese sides. In this context, The Team requested the Royal
Government of Cambodia to allocate necessary number of counterpart personnei throughout the
Study, and the Royal Government of Cambodia agreed to allocate necessary number of

counterpart personnel based upon the composition of the Team.

6. Seminar and Workshops on Technology Transfer

The Royal Government of Cambodia requested the Team to hold technical seminars
and / or workshops at the submission of Interim Report and Draft Final Report stages. The Team
promised to convey this request to JICA Headquarters.

7. Vehicles

The Royal Government of Cambodia requested that JICA provide transportation
necessary for the Study. JICA agreed to convey this request to JICA Headquarters. '

8. Office Space and Equipment

The Royal Government of Cambodia shall provide necessary office space in Phnom
Penh which are appropriate to accommodate the team members with furniture (desk, chairs,

etc.), telephone lines and air conditioning.
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9. Reports

‘The Team expressed the request to the Royal Government of Cambodia to make the
reports available to the concerned authorities and organizations in order to achieve maximum
use of the Study result, and MPWT agreed. Both sides agreed that the executive summary of the
Final Report should be prepared not only in English but also in Khmer.

10. Counterpart Training

The Royal Government of Cambodia requested that JICA conduct counterpart
training in Japan, especially in the field of road project evaluation, operation/maintenance and
EIA and monitoring of EIA, for the purpose of the smooth transfer of technology during the
Study. The Team promised to convey this issue to JICA Headquarters for consideration.

11. Utilization of the Result of the Study

The Royal Government of Cambodia expressed that it would have the responsibility
to diffuse the results of the Study to relevant authorities and organizations in Cambodia and the
results would be utilized in the next Five Year Development Plans. The Royal Government of
Cambodia also expressed that it would make sincere efforts to implement the resulis of the

Study.
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Cambodian Side

Attachment [

The List of Participants

H.E. Tram Iv Tek

Mr. Chhin Kong Hean
Mr. Vong Pisith

Mr. Yit Bunna

Mr. Pheng Sbvecheano
Mr. Vasim Sorya

Mr. Phy Lyda

Mr. Mour Kim San
Mr. Noun Sokha

Mr. Khun Julin

Mr. Dary Chetana

Mr. Ben Daramony

Secretary of State
Ministry of Public Works and Transport

Director General of Public Works
Ministry of Public Works and Transport

Deputy Director General of Public Works
Ministry of Public Works and Transport

Director of Public Works Research Centre
Ministry of Public Works and Transport

Director of DAC
Ministry of Public Works and Transport

Director of Planning
Ministry of Public Works and Transport

Deputy Director of HEC
Ministry of Public Works and Transport

Deputy Director General of Technical Affairs Department
Ministry of Rural Development

Deputy Director of Rural Road
Ministry of Rural Development

Deputy Director of Investment and Cooperation Department
Ministry of Economics and Finance

Division Chief of Investment and Cooperation Department
Ministry of Economics and Finance

Deputy Division Chief of Investment and Cooperation Department

Ministry of Economics and Finance
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Mr. Ngoun Kong

Mr. Men Vuthny

Mr. Hozumi KATSUTA

Mr. Tokuhiro MAKITA

Deputy Director of EIA Department
Ministry of Environment

Chief Officer
Cambodia Development Council

JICA Expert

JICA Expert



Japanese Side

Mr. Masahiko SUZUKI

Mr. Hisanori TOMITAKA

Mr. Naofumi YAMAMURA

Mr. Yoichi HIGAKI

Mr. Takeo SHOJI

Mr. Tomohiro ONO

Ms. Mitsue TAMAGAKE

Leader of JICA Preparatory Study Team
Senior Advisor,

Social Development Department

Japan International Cooperation Agency

Member of JICA Preparatory Study Team
Deputy Director, Traffic Engineering Division,
Tokyo West Operation Bureau,

Japan Highway Public Corporation

Member of JICA Preparatory Study Team
Transportation Team I, Group III (Transportation)

Social Development Department
Japan International Cooperation Agency

Member of JICA Preparatory Study Team
Consultant for Preparatory Study

Member of JICA Preparatory Study Team
Consultant for Preparatory Study

Member of JICA Preparatory Study Team
JICA Cambodia Office

Member of JICA Preparatory Study Team
JICA Cambodia Office
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Minister of Regional Development

Secretary of State

Under Secretary of State
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Structure of Ministry of Water Resources and Meteorology

Minister

Seoretaries of State

Calsines and Advi ]
Under Seeretaries of State
{ ] }
Gemesl Dinectorals Genedsl Directormic General
Tspeition Admigisinnion of
Altairs Technkoal A
Admisistration Phanning and Finencg Water B Hydotogy Metgarology Herigatics Walsr Enpinsering
“zd Huoan Inteimations Dipt, Mmmement and Depl and Snpply nd gt
Resdtiroe Coofération quﬁfﬂw River Warks Dralnage Sunitation
Pepe. Dept, Dot Gept, Depa. Bept.
Provizoiat Serviecs of Water
Pesoumes and Mewarology
i E z 1 ;
admiristraton Tirigation and Drainage Water Restuiries Mavagenmend sad Water Supgly Hydro-Maoardlogy
Oftiees Oifices Conservation Offices: Offices (Hfices

Distelol Water Resguraes
Offtoes

FRERT/INT-4 KEFRSEE (MWRM) AN

(HFT : MWRM)




Ministry of Land Management, Urban Planning & Construction:
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