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Rachel A. Arungah: Permanent Secretary

Archie R. C. Nzano: Senior Deputy Secretary- Administration

Florence K. Kadasia: Senior Deputy Secretary
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Gideon N. Gathaara: Chief Conservator of Forests (CCF)

R. G. Gikonyo: Acting Senior Deputy CCF (SDCCF)

Ernest Ambune: Deputy CCF

Anthony M. Maina: Provincial Forest Officer (PFO), Eastern Province

Patrick M. Kariuki: Project Coordinator
Leonard Neko Oliech: Head, Farm Forestry and Extension Services Branch (FESB)

Eric Teteanahana: Head, Training and Communication Section, FESB

S. K. Mbey: Head, Extension Monitoring and Evaluation Section, FESB
Jane F. Wambui: Public Relation Officer, FESB
J. M. Wanyiri: Head, Planning Branch

S. M. Karega: Planning and Budgeting, Planning Branch

Kepha M. Wamichwe: Head Management Information System (MIS), Planning Branch
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Anthony M. Gondo: District Forest Officer (DFO)

S. I. Mwangi: Assistant District Forest Officer

Peter N. Nyabuti: District Forest Extension Officer (DFEQ), Central Division
Peter M. Kyewze: DFEO, Chuluni Division

J. S. William: DFEQ, Kabati Division
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Jorame Kwena Unwa: DFO
Francis M. Kilima: Assistant DFO
T. M. Muasya: DFEO

0. K. Mainah: DFEO
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J. R. Chomba: DFO

C. M. Nduku: DFEO

Danson N. Gitu: DFEO

Grorge Nskami Mwogi: Nursery Headman, Nkondi, Tharaka
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Paul K. Konuche: Director

Bernard N. Kigomo: Deputy Director

Ben N. Chikamai: Assistant Director (Dryland Forest)
James Kimondo: Director, Kitui Regional Centre

Samuel Auka: Forester, Kitui Regional Centre
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B. N. Mugambi: District Commissioner

R. M. Mathooka: District Development Officer

Peter Ngari: Social Services Officer, Mbeere
Elizabeth Mutua: District Agriculture Officer, Mbeere
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Dennis P. Garrity: Director General

Bashir Jama: Senior Scientist

Tony Simons: Principal Tree Scientist

Chin Ong: Plant physiologist

Jan Beniest: Principal Training Officer

Jimmy W Kiio: Visitor and Conferences Officer

Zenroku Oginosako: Plant Ecologist

Tom Vandenbosch: Project Leader / Farmers of the Future

Bruno Minjauw: Heart water Research Project
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Jan Van den Abeele: Chief Technical Advisor, INRMU
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Kimmo Laukkanen: First Secretary, Embassy of Finland

DANIDA
Thomas Kjaergaard: First Secretary, Royal Danish Embassy
Karl Barslund: Chief Advisor, Agricultural Support Project

USAID

Charles Oluchina: Program Management Assistant

FAO
Augusta N. Abate: Assistant FAO Representative — Programme

Development Impact Consulting (DIC)
Raphael Muthee Kabando: Consultant
Nancy Ndirangu: Associate

Charity K. Gathuthi: Associate

A. W. Kariuki: Assistant
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MINUTES OF MEETING
BETWEEN THE PREPARATORY STUDY TEAM
OF THE GOVERNMENT OF JAPAN
AND THE AUTHORITIES CONCERNED
OF THE REPUBLIC OF KENYA
ON TECHNICAL COOPERATION FOR
INTENSIFICATION OF FARM FORESTRY ACTIVITIES
IN SEMI ARID AREAS OF KENYA

The preparatory study team of the Government of Japan (hereinafter referred to as “the
Team”) on technical cooperation for The Intensification of Farm Forestry Activities in
Semi Arid Area of Kenya (hereinafter referred to as “the Project”), organized by the Japan
International Cooperation Agency (hereinafter referred to as “JICA™) headed by Mr.
Masaaki Otsuka, was dispatched to the Republic of Kenya from October 12 to November 7,
2003. The purpose of the dispatch was to formulate the Project requested by the authorities
concerned of the Government of the Republic of Kenya (hereinafter referred to as “GOK”)
under the technical cooperation of the Government of Japan (hereinafter referred to as
“GOJ”).

During its stay, the Team exchanged views through a series of meetings and field
observations on the Project with the authorities concerned of GOK.

As the result of the discussions, both parties reached common understandings concerning
the matters referred in the documents attached hereto. Both parties will recommend them

to their respective governments.

Nairobi, November 6, 2003

\
—— =

Masaaki Otsuka Rachel A. Arungah

Resident Representative Permanent Secretary

Kenya Office Ministry of Environment,
Japan International Cooperation Agency Natural Resources and Wildlife

The Republic of Kenya



ATTACHMENT

1. The Background of the Cooperation between GOK and GOJ

Kenya’s closed canopy forest cover which mainly fall in the category of state forests is low
and is estimated at 1.7 % (or 1.4 million hectares) of the total land area. Outside this
category of forests, there are numerous woodlands, bushlands and wooded grasslands,
which primarily occur in the arid and semi-arid areas of the country. The arid and semi-
arid lands (ASALs) cover about 80% of the total land surface and are home for about 25%
of the human population. The population of Kenya is 30 million as per the 1999 national
census. Under the prevailing low technology production systems, coupled with the
unreliable rainfall regimes, the ASALs are characterised with high incidences of poverty,
which averages about 65%. The threat to the livelihoods of the inhabitants of the ASALs is
thus real which calls for practical interventions so as to improve on the livelihood
conditions of the people in these areas. However, the ASALs have a high untapped
potential which under conditions of improved technologies can turn them into productive
lands.

The history of the involvement of GOJ in the forestry sector dates back to the early 1980's
when GOK requested GOJ to provide assistance in supporting forestry activities in Kenya.
The initial assistance was through the Social Forestry Training Project (SFTP), which was
implemented in two (2) phases totalling twelve (12) years over the period 1985 to 1997.
SFTP was implemented by the Kenya Forestry Research Institute and its main focus was
on technology development on tree nursery establishment and tree planting in the semi-arid
areas and to provide training in social forestry at the national and regional levels. At the
expiry of SFTP in 1997, the Social Forestry Extension Model Development Project
(SOFEM) was initiated. The main output of SOFEM was the development of a model
through the establishment of farm forests by the local residents. SOFEM was a five year
project and it completion date was November 2002. During the terminal evaluation, the
review mission recommended the necessity to give further support to the extension
component so that more impact could be created in the development of farm forestry in the
semi-arid areas.

In 1994, the Ministry of Environment and Natural Resources of the Kenya Government
completed preparation of the Kenya Forestry Master Plan 1995-2020 (KFMP). The KFMP
as well as the revised Kenya Forestry Development Policy identifies farm forestry, which
is one of the social forestry practices as an important model of forestry development in
Kenya. Farm forestry activities include seedling production by farmers and farmer groups,
tree planting within the farmlands in configurations such as woodlots, boundary planting,
homestead planting, windbreaks, isolated trees within farms or in pasturelands and trees
planted on degraded farmland areas for rehabilitation and also the production of non-wood
forest products. In addition, the Economic Recovery Strategy for Wealth and Employment
Creation (2003 - 2007), which is the current national development plan, identifies the
development of the ASALs as a key area for accelerated development to offset pressure
from state forests located in high and medium rainfall areas.
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In this context, the proposed project focuses on institutional and technical capacity
building for the Forest Department, intensification of social forestry extension activities
among farmers and farmer groups as well as effective information sharing among the
relevant stakeholders for social forestry development. These would contribute to the
improvement of the living standards of the people in the semi-arid areas of Kenya while
making good use of the results of the past technical cooperation between GOK and GOJ.

2. The Framework of the Project

The preliminary project design stated below may be modified and finalized over the course
of discussions prior to the official signing of the document titled “Record of Discussions”

(hereinafter referred to as “R/D”).

2.1. Project Title
The project is titled as “Intensified Social Forestry Project in Semi-arid Areas” (hereinafter

referred to as “ISFP”)

2.2. Executing Organizations
ISFP will be executed by the following organizations:

1. Ministry of Environment, Natural Resources and Wildlife will take overall
responsibility for project administration and implementation.
2. Forest Department (FD) will be the lead managerial and technical

implementation agency.
3. Kenya Forestry Research Institute (KEFRI) will be the collaborating

implementation agency.

The organizational structure of ISFP is shown in the Annex 1.

2.3. Project Locations
1.  Project head office: Headquarters of FD
2. Project field offices: District Forest Office in Kitui, Mbeere and Tharaka districts

2.4. Project Beneficiaries
1. Direct beneficiaries: Inhabitants in Kitui, Mbeere and Tharaka district
2. Indirect beneficiaries: Inhabitants in semi-arid areas of Kenya

2.5. Project Duration
Five (5) years

2.6. Overall Goal
Living standards of the rural people of semi-arid areas are improved while enhancing

sustainable environmental conservation.

2.7.Project Purpose
Individual farmers, farmer groups and other stakeholders intensify social forestry practices
in semi-arid areas.

2.8. Expected Outputs
1. Institutional and technical capacities for social forestry extension in FD are

strengthened at headquarters level.
2. Social forestry extension activities among individual farmers and farmer groups

>



are promoted in Kitui, Mbeere and Tharaka districts.

Farmers and other stakeholders obtain enough practical knowledge and
techniques in Kitui, Mbeere and Tharaka districts.

Information on social forestry extension and related issues is shared among the
stakeholders in semi-arid areas.

2.9. Possible Activities

At the headquarters level

1.1.
L2
B3k

1.4.
1.5

Assist institutional strengthening in FD.

Carry out baseline survey for situation analysis.

Prepare practical guidelines for planning, implementation, monitoring and
evaluation.

Conduct training for FD staff.

Monitor extent of institutional and technical strengthening,

In Kitui, Mbeere and Tharaka districts

2.1.
22
2.3.

2.4,
25,
2.6.

3.1
3.2,

33,

34.
35:

3.6.
3.7.
3.8.
39,

Carry out baseline survey for situation analysis.

Improve extension staff activities.

Facilitate planning, implementation and evaluation of social forestry and related
activities with individual farmers and farmer group’s initiatives.

Facilitate farmer to farmer extension.

Facilitate network among farmer groups.

Monitor extent of the promotion of social forestry extension activities.

Carry out baseline survey for situation analysis.

Develop farmers friendly techniques.

Identify useful local forestry related knowledge.

Develop technical manuals.

Provide technical assistance for diverse needs of individual farmers, farmer groups
and other stakeholders.

Maintain and improve Tiva demonstration plot.

Identify and assess practical field demonstration sites and needs for promotion.
Undertake cross visits among individual farmers and farmer groups.

Organize open days of project activities and demonstration plot for farmers and
other stakeholders.

3.10. Monitor the extent of adoption of practical knowledge and techniques.

In semi-arid areas

4.1.
4.2.
4.3.
4.4.
4.5.

Carry out baseline survey for situation analysis.

Diversify methods for information sharing.

Hold workshops and seminars.

Identify potential marketing incentives for social forestry products and services.
Monitor extent of information sharing.

2.10. Inputs from Kenyan Side

1. Personnel for ISFP

Kenyan Government will provide necessary personnel to ensure the smooth operation
of ISFP as follows.



(1) Project Director: Chief Conservator of Forests, FD

(2) Project Co-Director: Director, KEFRI
(3) Project Manager: Project Coondinator, FD
(4) Project Co-Manager: Kitui Centre Director, KEFRI
(5) Counterparts
FD headquarters

(@ Assistant Project Manager — Extension:
an official, FD
Kitui District

@ Field Manager: District Forest Officer (DFO), FD

@ Field Extension Officers: District Forest Extension Officers
(DFEOs), FD

@ Field/ Nursery Assistants, FD

@ Research Assistant: Research officer, Kitui Centre, KEFRI

Mbeere District

@ Field Manager: DFO, FD

@ Field Extension Officers: DFEOs, FD

3 Field/ Nursery Assistants, FD

Tharaka District

@ Field Manager: DFO, FD

(@ Field Extension Officers: DFEOs, FD

(@ Field/ Nursery Assistants, FD
(6) Supporting Staff
Administrative Staff
@ Secretaries
3 Drivers

2. Land and Facilities
(1) Land and office facilities for project head office in FD headquarters
(2) Land and office facilities for project field office in Kitui
(3) Land and office facilities for project field office in Mbeere
(4) Land and office facilities for project field office in Tharaka
(5) Training facilities in KEFRI headquarters
(6) Training facilities in KEFRI Kitui Centre
(7) Land for demonstration plot in Tiva Pilot Forest, Kitui
(8) Nursery facilities in KEFRI Tiva Pilot Forest and Kitui Centre
(9) FD field nurseries in Kitui, Mbeere and Tharaka districts

3. Administrative and Operational Costs
2.11. Inputs from Japanese side

1. Experts
(1) Long-term Experts
(@ Chief Advisor / Forest Policy
@ Coordinator / Monitoring and Evaluation
@ Social Forestry Extension

NOTE: Number and fields of the long-term experts may be revised after the Mid-term

)



Review.

(2) Short-term Experts
Short-term experts will be dispatched upon the necessity.

2. Counterpart training

Training opportunities in Japan and/or the third countries for 1 to 2 counterpart(s)
will be provided every year.

3. Machinery, Equipment and Materials

(1) Equipment for social forestry extension

(2) Equipment for social forestry training

(3) Equipment for social forestry research

(4) Equipment for information sharing

(5) Vehicles

(6) Other necessary machinery, equipment and materials for the implementation
of ISFP

4. Infrastructure
(1) Renovation of project head office space in FD headquarters
(2) Expansion of project field office in Kitui
(3) Expansion of project field office in Mbeere
(4) Expansion of project field office in Tharaka
(5) Rehabilitation of field nurseries in Kitui, Mbeere and Tharaka districts

5. Supplementary budget for local expenditure
In principle, the government of Kenya makes the best effort to cover local expenditure
for the purpose of sustainability. JICA may cover supplementary budget for local
expenditure as counterpart for smooth implementation on agreement.

3. Joint Steering Committee

3.1. Function

For the effective and successful implementation of ISFP, a joint steering committee will be
established to make decisions relevant to ISFP. The Joint Steering Committee will meet
when necessity arises and at least once a year in order to fulfil the following functions:

1. To formulate annual work plan of ISFP based on the Plan of Operations within
the framework of the R/D.

2. Toreview the results of the annual work plan and the progress of ISFP.

3. To exchange views and ideas on major issues those arise during the
implementation period of ISFP.

3.2. Committee members

The committee will be composed of the chair, the members and the observers. The chair
may declare closed sessions against the observers. The rules and guidelines for the
management of the committee will be determined at the initial stage of ISFP. The possible

composition might be as follows:



1. Chair:

Permanent Secretary, Ministry of Environment, Natural Resources and Wildlife
2. Members:

(1) Kenyan Side:

(@ Desk Officer responsible for JICA, Ministry of Finance

@ Chief Conservator of Forests, FD as Project Director

@ Director, KEFRI as Project Co-Director

@ Project Coordinator, FD as Project Manager

® An official, FD as Assistant Project Manager - Extension

® Kitui Centre Director, KEFRI as Project Co-Manager

(@ Research officer, Kitui Centre, KEFRI as Research Assistant

Provincial Forest Officer, Eastern Province, FD

® DFO, Kitui district, FD

@ DFO, Mbeere district, FD

@ DFO, Tharaka district, FD

@ Relevant personnel accepted by Chairperson, if necessary

(2) Japanese side:

@ Chief Advisor

@ Project Coordinator

@ Expert(s)

@ Resident Representative of Kenya Office, JICA

® Relevant Expert(s) and staff member(s) accepted by Chairperson, if
necessary

NOTE: Official(s) of Embassy of Japan in Kenya may attend the Committee meetings
as observer(s)

4. Proposed Measures to be taken by GOJ

GOJ, through JICA, will make the following contributions:

4.1. Dispatch of Japanese Experts
Full-time long-term experts will be dispatched, serving exclusively for ISFP, subsequent to
the official submissions of the Form A1 by GOK to GOJ.

Short-term experts may be dispatched depending on the needs as specified in the annual
plan of ISFP, subsequent to the official submissions of the Form Al by GOK to GOJ.

4.2. Training of Kenyan Personnel in Japan
Training opportunities for the Kenyan experts in Japan and/or third country will be
provided, subsequent to the official submissions of the Form A2A3 by GOK to GOJ.

4.3. Provision of Machinery and Equipment
Machinery, equipment and other materials necessary for the implementation of ISFP will
be provided, subsequent to the official submissions of the Form A4 by GOK to GOJ.

5. Proposed Measures to be taken by GOK

GOK, through FD and KEFRI, will make the following contributions:
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5.1. Staff allocation

Project Director:
Project Co-Director:
Project Manager:
Project Co-Manager:
Counterparts
(1) ¥D headquarters
(D  Assistant Project Manager
— Extension:
(2) Kitui District
@ Field Manager:
(@ Field Extension Officers:

@ Field/ Nursery Assistants, FD

@ Research Assistant:
(3) Mbeere District

@ Field Manager:

@ Field Extension Officers:

(3 Field/ Nursery Assistants, FD
(4) Tharaka District

(@ Field Manager:

@ Field Extension Officers:

@ Field/ Nursery Assistants, FD
Supporting Staff

@D Administrative Staff

@ Secretaries

@3 Drivers

Chief Conservator of Forests, FD
Director, KEFRI

Project Coordinator, FD

Kitui Centre Director, KEFRI

an official, FD

District Forest Officer (DFO), FD

District Forest Extension Officers
(DFEOs), FD

Research officer, Kitui Centre, KEFRI

DFO, FD

DFEOs, FD

DFO, FD
DFEOs, FD

5.2. Office Space, Facilities, Equipment and Materials

The following will be prepared by the Kenyan side:

1.

2.
3.
4.

Office space and necessary facilities for the Japanese experts in FD headquarters

and Kitui, Mbeere, Tharaka districts.

Rooms and space necessary for installation and storage of the equipment.
Electricity, water supply and necessary telecommunication services.
Land and other facilities necessary for the implementation of ISFP.

5.3. Administrative and Operational Costs
Administrative and operational costs, as necessary for the implementation of ISFP, will be
provided. The appropriation of local costs by GOK will be indispensable for the
implementation of ISFP.

5.4. Privileges, Exemptions and Benefits for Japanese Experts
GOK will grant exemptions from income tax and other charges of any kind imposed on or
in connection with allowances remitted from abroad.

GOK will grant exemptions from customs duties with respect to importation of personal
effects by the Japanese experts and their families, as well as importation of machinery and
equipment for their activities.



6. Schedule before the commencement of ISFP

I

JICA will prepare the draft Project Document by the end of the year 2003. FD and
KEFRI will submit written comments to the draft Project Document to the
Resident Representative of JICA Kenya Office.

After submission of the draft Project Document, GOJ will dispatch an expert at
the beginning of 2004 in order to conduct necessary preparation for ISFP. For this
dispatch, Form Al is to be forwarded by the end of November 2003 from GOK to

GOJ.

Project Document and R/D will be finalized incorporating the comments of FD
and KEFRI by JICA.

R/D shall be signed between the Ministry of Environment, Natural Resources and
Wildlife, the Ministry of Finance and JICA Kenya Office as soon as possible after
finalization of Project Document.

7. Monitoring and Review of ISFP

2

Monitoring and review of the project activities will be annually conducted by
ISFP.

Joint Mid-term Review between GOK and GOJ for the evaluation of the progress
of the project activities will be conducted in the third year of the project period,
and the activities for the following two (2) years, which will be the preparation
period to handover the project activities to FD and KEFRI, will be recommend.

Joint Final Review between GOK and GOJ for the final evaluation of the project
activities will be conducted in the last year of the project period.

8. Project Design Matrix (PDM) of ISFP

The draft of Project Design Matrix (PDM) of IFSP, which describes the project framework,
activities and input is attached as Annex 2.



Annex 1. Organizational Structure of the Project
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Project Design Matrix (PDM)
Project Title: Intensified Social Forestry Project in Semi-arid Areas
Target Groups: FD extension staff, Farmers in Kitui, Mbeere and Tharaka districts.

Target Area: Semi-arid areas of Kitui, Mbeere and Tharaka districts.

Duration; xx March 2004 ~ xx March 2009

Annex 2
Ver. No. 0
Date: 6th November 2003

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

Living standards of the people in semi-arid areas are improved while enhancing
sustainable environmental conservation.

For 2014

1. Houschold income in semi-arid areas are improved by »xx %
through the use and sale of social forestry products compared
to year 2004 level.

National Bureau Statistics Reports

- No drastic negative changes in Kenya's socio-
economic condition occur,

Project Purpose

.............

Individual farmers, farmer groups and other stakeholders intensify social forestry
practices in semi-arid areas,

By Mar. 2009

1. 3¢ % of individual farmers and farmer groups, who did not
implement social forestry activities in 2004 in Kitui, Mbeere
and Tharaka districts, newly implement them.

2. Number of existing planted trees is increased by xx % in
Kitui, Mbeere and Tharaka districts compared to 2004.

3. Types of planted tree species are increased by xx % in Kitui,
Mbeere and Tharaka districts compared to 2004.

4. Number of seedlings produced is increased by xx % in Kitui,
Mbeere and Tharaka districts compared to 2004.

5. Types of seedlings produced are increased by xx % in Kitui,
Mbeere and Tharaka districts compared to 2004.

1. Project Monitoring and Evaluation Report

2. Project Monitoring and Evaluation Report
3. Project Monitoring and Evaluation Report
4. Project Monitoring and Evaluation Report

5. Project Monitoring and Evaluation Report

- Nodrastic price reduction in social forestry products
oceur,

1. Institutional and technical capacities for social forestry extension in Forest
Department are strengthened.

2. Social forestry extension activities among individual farmers and farmer groups
are promoted.

i.l. Ey xx 200%, a strategy

semi-arid area is elaborated.

1.2. By xx 200x%, xx % of district FD prepare plan on social
forestry extension based on the guideline developed.

1.3. By xx 200x%, xx % of FD staff in charge of the extension,
who received training course organized by the project, pass
the understanding examination.

1.4. By xx 200x, a functional social forestry planning,
monitoring and evaluation unit is established at FD.

2.1. By xx 200%, xx % of individual farmers and farmer groups
manage planning, implementation and evaluation for social
forestry activity with their initiative.

2.2. By xx 200x, xx times of networking activities per year are
carried out by farmer groups on their initiative.

2.3. By xx 200x, number of extension activities from farmers to
other farmers is increased by xx % compared to 2004 level,

2.4. By xx 200x, number of individual farmers and farmer
groups, which disseminate social forestry to other farmers
and farmers group, is increased by xx % compared to 2004
level.

2.5. By xx 200x, xx % of farmers appreciate the social forestry
extension model.

2.6. By xx 200x, xx % of FD extension staff involved in the
project implementation pass practical and written
examination on the practice of social forestry.

1.1, Project Monitoring Report

1.2, Project Monitoring Report
1.3. Project Monitoring Report

1.4. Project Monitoring Report

2.1. Project Monitoring Report

2.2, Project Monitoring Report

2.3. Project Monitoring Report

2.4. Project Monitoring Report

2.5. Project Monitoring Report

2.6, Project Monitoring Report

- No catastrophic climatic condition occur.

- Kenyan governmental forestry development policy
and plans remain consistently positive.




2.7. By xx 200x, xx numbers of work plans are elaborated and

; - 7. Project itori g
implemented by extension officers. &7 Project Monitoring Ropowt

3.1. By xx 200x, in average of xx numbers of new techniques
are employed by farmers and other stakeholders trained 3.1, Project Monitoring Report
and/or instructed.

3. Farmers and other stakeholders obtain enough practical knowledge and
techniques.

3.2. By xx 200x, xx% of farmers and other stakeholders
appreciate knowledge and techniques provided by the 3.2. Project Monitoring Report
project,

4. Information on social forestry extension and related issues is shared among the

takehold information on social forestry extension, is increased by xx % [4. Project Monitoring Report
stakeholders.

compared to 2004 level.

Activitles e SRV AR — MBS s s T ———————————
g . , . ; : - Road condition in Kitui, Mbeere and Tharaka districts
< <Japai de> 5 ?
0.1 Hold joint steering committee meetings. Kenya Side> apanese Side remains motorable.
0.2 Carry out baseline survey for project purpose. 1. Personnel 1. Personnel - Trained staff remain available.
0.3 Monitor project purpose. 1.1. Project Director: Chief Conservator of Forests, FD 1.1. Long-term experts - No catastrophic climatic condition occur.
1.2. Project Co-Director: Director, KEFRI 1.1.1. Chief Advisor/Forest Policy

BLF o L At the headquarie g ~]1.3. Project Manager: Project Coordinator, FD 1.1.2. Coordinator/Monitoring &Evaluation
1.1. Assist institutional strengthening in FD 1.4. Project Co-Manager: Kitui Centre Director, KEFR] 1.1.3. Social Forestry Extension

; i, i . Number and fields of the long-term experts
1.2. Carry out baseline survey for situation analysis. 1.5. Counterparts mayheredised sferiia Mt Review:
1.3. Prepara_ practical guidelines for planning, implementation, monitoring and 18 Fiiiesdquasters 1.2, Shaetiobi Bxpests

evaluation.
1.4. Conduct training for FD staff 1.5.1.1 Assistant Project Manager-Extension: an official, FD E::;’;;;m experts will be dispatched upon the
1.5. Monitor extent of institutional and technical strengthening, 1.5.2. Kitui District
1.5.2.1. Field Manager: District Forest Officer (DFO), FD 2. Counterpart Training

Training opportunities in Japan and/or the third

1.5.2.2, Field Extension Officers: District Forest Extension : i
R countries for 1 to 2 counterpart(s) will be

Officers (DFEOs), FD .
provided every year,
2.1. Carry out baseline survey for situation analysis. 1.5.2.3. Field/Nursery Assistants, FD
2.2. Improve extension staff's activities, L5324 gr;'::it %Ees;t;';:h Assistant Roseuren officar iy 3. Machinery, Equipment and Materials
2.3. Facilitate planning, implementation and evaluation of social forestry and 5 : ; ’
related activities with individual farmers and farmer groups initiatives. 1.5.3. Mbeere District 3.1. Equipment for social forestry extension
2.4. Facilitate farmer to farmer extension. 1.5.3.1. Field Manager: DFO, FD 3.2. Equipment for social forestry training
2.5. Facilitate network among farmer groups. 1.5.3.2. Field Extension Officers: DFEOs, FD 3.3. Equipment for social forestry research
2.6. Monitor extent of the promotion of social forestry extension activities. 1.5.3.3. Field/Nursery Assistants, FD 3.4. Equipment for information sharing
1.5.4. Tharaka District 3.5. Vehicles

) _— ; 5 . 3.6. Other necessary machinery, equipment and
3.1. Carry out baseline sugvey for situation analysis. 1.5.4.1. Field Manager: DFO, FD mistecials for the ktplemontation: of the pooject
3.2. Develop farmers friendly techniques. 1.5.4.2. Field Extension Officers: DFEOs, FD
3.3. Identify useful local forestry related knowledge. 1.5.4.3. Field/Nursery Assistants, FD 4. Infrastructures Pre-Condition

! : . 4.1. Renovatioh of project head office space in FD
technical ls. 1.6. 8 rting Staff:
Sk Deimiap S el LRI HRRIRE headquarters - |- Farmers in Kitui, Mbeere and Tharaka districts are
3.5. Provide technical assistance for diverse needs of individual farmers, farmer 1.6.1. Administrative Staff 4.2, Expansion of project field office in Kitui willing to participate in social forestry activities.
groups and other stakeholders.

3.6. Maintain and improve Tiva demonstration plot. 1.6.2. Secretaries 4.3. Expansion of project field office in Mbeere
3.7. Identify and assess practical field demonstration sites and the needs for 162 Deivs 4.4 Brpansionobreiect feld officesin Tharuka

promotion.
4.5. Rehabilitation of field nurseries in Kitui,

3.8. Undertake cross visits among individual farmers and farmer groups. Niboere, Thanks diaricts




3.9. Organize open days of project activities and demonstration plots for farmers
and other stakeholders.

3.10. Monitor the extent of adoption of practical knowledge and techniques.

4.1, Carry out baseline survey for situation analysis.

4.2, Diversify methods for information sharing.

4.3. Hold workshops and seminars.

4.4, Identify potential marketing incentives for social forestry products and
services.

4.5. Monitor extent of information sharing.

2. Land and Facilities

2.1. Land and office facilities for project head ofTice in FD
headquarters
2.2. Land and office facilities for project field office in Kitui

{2.3. Land and office facilities for project field office in Mbeere

2.4, Land and office facilities for project field office in Tharaka
2.5, Training facilities in KEFRI headquarters
2.6. Training facilities in KEFRI Kitui Centre

2.7. Land for demonstration plot in Tiva Pilot Forest, Kitui

2.8. Nursery facilities in KEFRI Tiva Pilot Forest and Kitui
Centre
2.9. FD field nurseries in Kitui, Mbeere and Tharaka districts.

3. Adniinistrative and Operational Cost

5. Supplementary budget for local expenditure

Note: xx will be detenmined after baseline surveys for situation analysis according to the plan of operation.

e
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