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!ICA Background of the project

The Port Development Study in the South (M/P+F/S)
1. Detail Design Study of Cai Mep-Thi Vai Port
: JICA’S Development Study
2. Cai Mep-Thi Vai Port Development Project
: Financed by JBIC Loan ’
3. Improvement of Port Administration and Management System
4 . Port Operation of Cai Mep-Thi Vai Port

: JICA’S Technical Project

1. Combination with Dispatch of Experts, Provision of
Equipment and Training Course

2. Support for Vietnamese Work-to-achieve the goal -
not Study, not report-oriented

3. Cooperation on the basis of PDM

4 . Evaluated the goal achieved

|
oL

!ICA Background of the project

Procedure c;fthe project for the Start of the Project
1. Preparatory Study Mission  (Discussion about Framework )

M/M, Draft of PDM, Tentative Implementation Schedule (TSI),
Plan of Operation (PO) , Organization Chart,

—Draft of Record of Discussion (R/D)
2 .; Determination of the Framework
R/D, PDM, TSI, PO, Organization Chart

3. Submission of A1 Form (Dispatch of Experts), A2A3 Form (Training

4. Start of the Project (Dispatch of Experts)

-+
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!ICA Goal of the Project

Improvement-of-Port-Administration-and-Management System

1)Capacity of Vinamarine on Port Administration and Management is Strengthened

2)Terminal Operation of International Gateway Port is improved efficiently

0}

2004 2005 2006 2007 2008 2009 2010 2011 2012

Study for the selection of Port Operator
Selection of Port Operator

N ;
ICA Necessity of PSP to Port Operation

Advantage of PSP (Private Sector Participation)
Improve the port operation service
Improve operational efficiency
(Competitiveness. Incentive for efficiency)
“Port Promotion by Operator (attractive to International Trunk Line)
Reduce Government Deficits (attractive to Private Investment )

Disadvantage

Unfair and non-transparent Selection

(Unfavoravble )

Failure to Selection of Operator .=
Monopolistic Behavior

Indifference to port policy by Government
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JICA Type of Private Sector Participation(1)

1. Outsourcing-Management Contract

+PMB develop and owns main facilities, and maintains the workers for operation.
+PMB Contracts with Private Sector to manage specific service.

2. Capital Lease
~ #®Main Facilities is developed by PMB

+PMB leases the facilities (and equipment) with the licensing
¢Common in Container Terminal in Japan and Thailand

9
JICA Type of Private Sector Participation(2)

3.Concession (Superstructure, Equipment)

+PMB develops main port facility
¢=‘F§>rivate Sector develops other facility and equipment to provide
port service under the agreement capitol investment and operation

4. BOT(Full Concession)

#Private Sector develops the port facility including infrastructure
#After the limited period, the port facility will be transferred to PMB

5. Full Privatization
#Private Sector develops and owns the port facility -
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!ICA Type of Port Management

~ PUBLIC ( i
PUBLIC MANAGEMENT ' : ‘
AND —3 OUTSOURCING —35 MANAGEMENT CONTRACT

OPERATIONS ‘

» CONCESSION |——> BOT

|

‘ l
L 8OO  —  DIVESTUREBYLICENCE —»  DIVESTUREBYSALE |
 PRIVATE PRIVATE SUPPLY & OPERATION

|

N
!ICA ImErovement of Port Manaiement Sistem
P@sentPorLManagement&stemW%
: Managed by Port
N\

| Management Body

g — . = =—=t00 y gompany
L. B
E o | BB e |

Concession from Public Sector

Charge of Berth Use : VINALINES and MOF
Charge of Channel —= VMS

Owned by
VINAMARINE




I]CA Mega Port Operators

Company | Hutchison - Port | PSA - ‘ APM Terminals P&O - Ports \ Eurogate
Name | Holdings | International ‘
; Corporation Ltd |
HQ | Hong Kong Singapore Nederland UK | German
Characteri | One of Hutchinson | 100% share is held | One of AP Moller One of P&0O Group ‘ JV Company of
stic Whampooa Ltd and | by Singapore Gove | Group | EUROKAI (50%)
open at Hong Kong | 50 ports (28 | and BLG (50%)
Stock Market : f | Container Terminals)
15ports in 11 | More than 40 ports | in 18 countries 1
32 ports in 15 contries, 5 i
countries | 1
Operation | Thilawa Singapore. Laem Laem Chabang ‘ Sulabaya \ =
Ports (Myanmar) . Chabang ( Thailand ) . | (Indonesia) . ‘
(Asi Jakarta (Thailand) . Tanjung Pelepas i Manila ‘
S'a\n (Indonesia) . Port | Incheon (Korea) . | (Malasia) (Philippines) . j
Area) Klang (Malaysia) .| Tsuticolin (India) | Laem Chabang :
Laem Chabang | ( Thailand ) . ;
(Thailand) Colombo (Sri [
Lanka) “
o\

IICA Port Operators in Asian Major Ports

2
£ o H = EES =1
E § 3 § < £ g i § 2 ’:’ =
- = e k= o o
EPE8:£2382:528382388856
Thailand Laem Chabang |1 i1 1 1 1 1 1
Singapore _|Singapore 1
Indonesia | Tanjung Perak 1
Tanjung Priok 1
Myanmar __ [Thilawa 1
Vietnam Ho Chi Minh 1
Malaysia Port Klang 1
Tanjung Pelepas 1
Philippines |Batangas 1
General Santos 1
Manila 1 il
Brunei Muara 1
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JICA Contracts for PSP to Port Operation (1)

Clients and other parties of Contracts. Date of Contract, Objectives of Contract

*Objective and Strategy for Private Sector Participation to Port Operation
oStrategic Positioning of each port or terminal

*Consistency with other development policy

*Participation of lessor (PMB) in joint venture

sFinancing capacity of foreign-investor

o|ndustry policy

Contract Term , Extension of Contracts

eContract Term. Extension. Conditions for Extension
*Proper contract term for lessor and lessee
oFlexibility of contractterm
*Consideration for risks born by each side

|
o\

S .
ICA  Contracts for PSP to Port Operation (2)

Construction /Additions and Changes to Infrastructure and Equipment
(Responsibility , Approval by Port Management Body)
eDredging, Development of Infrastructure and Equipment by Lessee
*Maintenance and Repair. Damage by 3rd Party
~_*Program/Technical Standard of Maintenance and Inspection

-Shéring of responsibility among lessor and lessee

*Responsibility of dredging basin and shipping lane

*Requirement of approval by lessor for additional equipment, variety,
amount and financing method

eSeparation of ownership and control

Auditing power of lessor on repair and maintenance
*Responsibility of lessee on repair and maintenance




j?CA Contracts for PSP to Port Operation (3)

eBerth Use. Limitation of Usage. Proper Use of Facilities
*Requirement of lessor’s approval or notification in allotment of
berth

Service by Port Management Body . Utility Charge

eService by Port Management Body . Pilot . Tug Boat. Utility Charge
eScope of service by lessor (fire fighting, security, maintenance of port
facility, pilot, tug boat, navigation, etc)

N
JICA Contracts for PSP to Port Operation (4)

*Rent Fee. Payment Schedules—Revision-of Rent Fee

eDefault of Payment and Penalties , fines

*Rent fee system (fixed, variation, combination)

*Good ground for rent fee
__eCompetitiveness of rent fee compared to neighboring ports

Terminal Tariff

eTerminal Tariff. Revision of Tariff

*Consistency with lessor’s policy of the level and composition of
terminal tariff

eInvolvement of Lessor’s policy in setting up terminal tariff
eBalancing publicness and profitability (cost recovering tariff)
*Competitiveness compared to ports in other Asian Countries
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JICA Contracts for PSP to Port Operation (5)

Terminal Management and Operation , Port Promotion

*Management /Operation/ Port Promotion of Terminal.

*Responsibility of Development

Facilities and equipments installed by lessee

*Rule over submitting development plan and business plan
_*Requiring level of cargo handling capacity of terminals

*Operation standard

*Soundness/reality of handling cargo forecast presented in business

plan

eAdoption/utilization of information technology

9
JICA Contracts for PSP to Port Operation (6)

elnsurance -
*Variation and coverage of insurances
*Risks covered by insurances
«Compliance with Rules and Regulation
—sFormulationof taw and operational standards
'*Regulation over environmental protection
eSuspension, Cancellation or Termination of the Contracts for default
o|dentifying causes of default
*Process of cancellation or termination of the contracts
*Disposition of equipments installed by lessee in case of defaults
*Performance Guarantee A
eArbitration / Litigation
*Condition for Port Labor

e[ abor problem
o| ahor productivitv
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!?CA Key Point of Introduction of PSP in Port Operation

1. Securing Competitiveness Market
+Qualification : Screening for selection of qualified Port Operator
with high performance
__#Competitive Bidding : Avoiding Monopoly

2. Flexibility of Management by the Private Sector
#Maximize operational Efficiency

#Ensuring balance between profitability and public aspects

3. Appropriate Risk Mitigation between

Public Sector and Private Sector
+Sharing Cost and Risk/ Minimize the Risk

ji’CA Capacity Building of Vinamarine on Port Administration and

Management System

JICA Project
1)Redefinition of the roles on Port management and Operation
(among Gov and Private Sector etc)
-Establishment of Cai Mep Thi Vai Port Management Body

2)The Capacity Building for Port Administration and Management

—-Analysis of Role of Ports, Classification ;" |
-Port Development and Management System Dircctor General |
-Port 'Statistic System e —
-Port Clearance .

-CIQ, Information System, Port Security e l =G '; . —l—

Project Period : 2005-2008
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I|CA Preparation for the Private Sector Precipitation to Port Operator

Terminal Operation of Internatlonal Gateway Port is improved efficiently

JICA Pro;ect
1) Formulation of Strategy on the Strategy on Operation and Promotion of Cai Mep Thi Vai Port
2) Redefinition of the roles on Port management and Operation
(among Gov and Private Sector etc)
3) Formulation of the legal environment to promote PSP to Port Operation
4) Formulatlon of the Documentatlon for selectlon of port operator of Cai Mep Thi Vai Port

The Stage after JICA Project (2006): Selecthn of the Port Operator

2004 2005 2006 2007 2008 2009 2010 2011 2012

4]
Selection of the Consultants for Supervision
ervision of the Consultants
Bidding for the Construction of Port Facilities
Construction of Port Facilities and Dredgi
Bidding for tl tion of Port Equipsent
Construction of Port Equi t
Bidding for the Construction of Port Building
Construction of Port Buildi

Study for the selection of Port Operator
Selection of Port rator

|

'"’ia Input by Japanese and Vietnamese Side

Dnspatch of Experts 1) Port Policy and Administration
B — 2 )-Concession—————————

3) Port Management

4 ) Port Operation

5 ) Port Facilities Maintenance

6 ) Maritime Marketing
7)) Financial Analysis/Project Finance
8 ) Documentation
9 ) Maritime Legal System
1 0) Port Information System

Training Course « Acceptance of Vietnamese C/P

« Employment of Interpreter with Technical Term
Vietnamese Side —_ — 4
 Assignment of 2-3 Counterparts to each experts
Provision for the Info on Vietnamese Legal Experts
+ Operation and Running Cost
« Set Up the Working Group including other ministries

10



Organization Chart (Draft

Vietnamese Side

Project Director

Japanese Side

Other Ministries

MPI
(Ministry of Plan
and Investment)

VINAMARINE

Project Manager|

—_—t

Chairman

Administration Officers

—Vice Minister of MOT

Counterpart Personnel

Chairman

Depariment o Ivesn YIG Joint Steering (EQV)
and Plam;MOT) (Ministry of Transport) Committee JICA
Chairman

Executive |
Committee

Japanese Experts

Chairman of VINAMARINE

N
ICA

Plan of Operation 1 (draft)

004 00

Formulation of Strategy on the Strategy on

Operation and Promotion of Cai Mep Thi Vai Port
Analysi$ of Port/Maritime Situation, Marketing Analysis
Formulhtion of Policy on Port Sector/PSP

Redefiljition of the roles on Port management and
Operation (among Gov and Private Sector etc)
Identification and Analysis of the problem of regulation

Analysis of Risk of the PSP to Port Operation
Analysis of cost sharing (among Gov and Private Sector)
Preparation of some alternative plans for redefinition
of Power and Authority
Preparation of the article and institutional Plan of
Cai Mep Thi Vai Port Management Body
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Formulation of the legal environment to promote
PSP to Port Operation

Analysis of regulation on PSP to Infrastructure Operation

and Management -

Preparation of the legal environment (Approval and
License , Transaction) to Promote PSP
Analysis of the legal situation on Port Labor
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2004 2005 2006 2007 2008

| Formulation of the Documentation for selectlon

of port operator of Cai Mep Thi Vai Port .
Preparation of Standard Bidding/Contract Document
Cost Estimation (Cost of Capital , Operation Cost)

Forecast Revenue,
Formulation of Business and Financial model

Risk Analysis

~ (Country Risk, Project Risk, Contract Risk etc)

The Cade on the Tariff

Safety net program to mitigate the risk

The framework for rent fee

Preparation of necessary qualification of port operator
preparation of the support plan by government

Capacity Building for Port Administration and Operation
Analysis of the role of all ports, Classification DTS
Proposal of the Port Management System
The Port Development and Management Strategy

Port Statistic System

Arrangement for Port Clearance and CIQ system,

Port Information System

Port Security
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