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&% Ministry of Planning and Investment (MPI))

HEF: 2004/9/8 AM

WP MPI Meeting Room

&

MPT:

TRAN BO Deputy Director General Dept. of Infrastructure and
Urban Development, MPI

NGUYEN VIET MONG Officer Dept. of Infrastructure and
Urban Development, MPI

JICA Study Team: (At&. F&. =1%)

AEH :
PDM D F.BA
OP DFEA
LH%DRYT Y 2 — )LD

MP1: :
N EFLOBBERITEN TS, o TATE Y 27 FOERIZYTHD,
FEMORBIZEBMICFAET 5,
REINABKITIZY B BRETHBIZLE,

FAEM :

KAz FEBOZO M FLAAOEEFLTHLETH D,

AR b F LN PIM R— A TEEMFRIZONWT 1 4DH T v ¥ —r3— M RLE,
N FAAEERAFZEOMEZRET DV X 7NN OBRBNREE LV,
MPI: :
ATl POBEBERHIZOWTIER M ABERLELE DL > TS, REERL TW
BB A L TTFTRARNT I F v —OEBIZDOVT special assistance DNEFFIZ L » T

T3,

N FALEFRRENOTERESBIT L BV EBEELELINEE, BEELE,
A=A o TF—NA BERENEEEE~NERTHZ L 2HFL TS,

ATFT V7 aIvT 4IZiEIM0), MPI EEFRATTOSMERLET S,

A7V xz s NEBICOWTIIEANEE TH D, 20Tl hOE=F
VT UVART A, TV AT A, VIR—TFT 4 VT VRT AERELTARETE,

[k b L —= BT 5 EMROIRESLEIT LD S LR,

AK7uav=zr ML ->T legal document DIERLZ#AFFT 5,



v 7Yy %HEek (Vietnam International Container Terminals (VICT))

HEf: 2004/9/9 AM
FF: Ho Chi Minh City, VICT Meeting Room

HEE

VICT: v

HSU LIN HSIANG, EDDIE Manager Business Development Dept.
VU DUC LIEM Manager Operation Dept

CHEN KUANG JEN Port Manager Operation Dept.

JICA Study Team: (FHE. F*. =)

VICT DI EE S First Logistic Development Co [X, A& L #i&H D Joint
Venture TH Y, EAERKITKOBEY

VICT: NOL 48%
Mitsui Trading Co. 15%
Sowatco 37%
RETRE 58 34
vl =7 14

EAE DR IR 1T 1994-2034 FEDOBRFIZ & HERSLEF AT (40 4F) TEE LT\ 5, 2034 4
272275 MPI E ORI THEIZ 10 £ 2 L ICRPNERORBEBRBO DL TV D,

BIE OB HiFRIZ, BOT TEELEE LTV, BfE, 7=2 1 (Kk%E-10m, TR 486
m) ZE, TEIL, 54BEH N ThH D, BREANICEFBIED LERIZ 678 m& 72D,
BRI OV THEAROFF R 22T AUTR R 220,

Z—3IFNF Y 73R K D, (tariff RB]R) oD F U 7%, MOF DHFAIZH
EENTW5B, LIENE. #Y 71% Price Committee (MOF) TIRE SN Tz, BAE
RBROF RN HNIEERTE B,

SHBEOFEIED Z EIFRIZTE R,

BAE DM HHIR D = 7 TR &I, 120 5 TBU Th B, F/S OHEEHE (2010 F49 200
73 TEU) 1%, ¥ExD2TRTHDH EOHREXIT S,

VICT IR b 2 D TEHEED AL — 3 v b (BFOFA R HIID) 1TV 720,

AR T+ F—NA EOWBEE DB OV TUE RO AT F ¥ U 7 L3RV
EREoTW D LRI S LB,



b7 Y v /&EH (Saigon New Port Co.)

HEF: 2004/9/9 10:40

AT Ho Thi Minh City, Saigon New Port Co. Meeting Room

HifEE '

Saigon New Port Co. :

NGUYEN DANG NGHIEM Vice-Director Saigon New Port Co.
JICA Study Team: (B#E. . =4%)

Saigon New Port :

Saigon New Port Company i%. Tang Cang #%, Cat Lai BE&E2EH - &EE LTV 5 Ministry
of Defense &M SOE TH D, 7c7Z2L. MBERITIIMOD LML TEY, MODM»DH
DT, 2T FORYFNE, 7 35 TEU ThHREHIERD = 7 F Y HF
DEGLUEEED D, Elo, YUHTR—NAREAD N7 vy TEYHPEITHD S, 2008
FEFE T, BEEEY 1147 mEMH L, 6T % 10 ZEi2 T35 FE, BLE 30, 000DWT & D
aTTHRRIARSHY . NYK i) 45— 02— —Ths,
WEIBHER OE (BRE)

Tankan Cat Lai
=309 400, 000m2 700000m2
N— R EE 704m 303m
arvFFy¥—FK 200, 000m2 97, 000m2
CFS 22, 000m2 .-

Ho b= L—r 2 2

BYERHE ERIEOREIZOWNT
aUFFH—TARL Y g VLT, TSI T AT R EF B BV RS
o4 - LAHRE LT W5, Information Management System —8 & LTCED. 1%
WA LT, £D78H 100 HEIIRE L=, |
HAZ—ICXTHI—ER
Custom Clearance (Zff B FFHIDEHE (X M F ARV EELNL TS, )
LU, ZOMBEITEBEEREE DL TIIMIRERLRV, Custom 0ffice DRETH Y
Department of Maritime IZXIGLTH B 9,

HEE

o HEVE{HEFIE
Price Policy 73d% ¥ ¥ED AL TIHEMAE IR EH KR, F—IF AT —a»
WWBWTHEEMEER L RO LTS, BE6 >OMKEES (5,000 A) LEHLTW



DDGERDOFE (FEEORFE) OO ERY,

MEERIXERE (B) BFTAE LTS, X b T ATEHFEFIBVWTERE R ADDHD
Mgk~ ETHZENAECTEERL LTENEE LTS, BB
Tele-communication CHIZEHEEMNH D,

BRIE Y, AHHEMIAOKFEEHIMOT ICiRH S5, MEBIRILEH MOT IZi_BHH &5,



b7V J#%Ee (Saigon Port Co.)

HEE: 2004/9/9 14:00
AT Ho Thi Minh City, Saigon Port Co. Meeting Room

&

Saigon Port Co. :

NGUYEN VAN MINH Deputy General Director Saigon Port Co.

HO KIM LAN Manager International Relations
Dept. Saigon Port Co.

3 others

JICA Study Team: (F#E. Z{. =)

Saigon Port Co. :
HEBEIZ O\ T
Saigon Port (XI&ETsFHDOME (BHRWVE) IH B,
Saigon Port {IAR—F I UHIC4 DOERE AT TALZITL DOEBRE2HETS,
Saigon Port MAE|I X7 L v FE&HR,
Handling Facility

Infrastructure

Cargo Throughput

WLEE, WAZ<w—AY—RO—B L LTCY Management System °E.D. I MEA

EED TN D,
HEE

Saigon Port IX&#tDARTT VINALINES &5l (XY, MOT) D SOE TH 5D, D
HEEZXDEAVTTORERVE D FRHEHTH DA, SOE &5 ALH R MR &
Lo TR, BEOBKVW—BREMERVES & bMETH D, SaigonPort DEFKHY
RS 0®RENL, ~AF—FF LA I TN S,

B H5H91Z 13 MOT, VINALINES 72> HIMSZ L CUW 528 20 {8 VND LA E OB E 24 5B,
EABRMETHY . LT 5RE, Governmental Regulations@BHEEIN T\ 5,
R—F I OB, BB OZFHEDT=DIZIA A vy TFF =L =Y TIZHF— |
ITNVEBEL T —IFTAOERILEZED D Z L ZFHHE L TW5,

Wik (f 7T A NT 7 F %) DFBIFIZIXADB 7 7 A 2 A%F|HT 5, Saigon Port 73
n—y (FIFETL) 2RET D, BIFIZ7 74 T U R &2 RiET 5, (WA T LR
T A ADEER~ X —|T Government Regulations Lo THRH LTS, (&
BHICL - TERD, )

Saigon Port 1% 4 2D Z —IF N AR —F—2FLTWB, AL —F—IFEH| L



L TR L7V, Operation Center THRE4 5,

PEIERLEIE VINMMARINE IC K o TRESNBIFICK > TERBEIND DO L, BLEEE
BETRODLNALD(F Ry Y, KEZ) 1D D,
BRSNS HOEE TICH o B BIEIXMEE @ Pricing Committee DEHE
TiZH B,

BRI I8 12 association FBICIRD BB, - T, Bl—H#HulE22 SEAE L TR
— K& TH D,
BEEEORETFAE L OB L D2EBRMICHEA RS L 5 2E#HicT 5 2 L83
EE L,

VINALINES D& H, EEIIE S D Chapter of Vinalines IZHEENTWAS, T itk
BEOHZLOTETOEERZCHEASNS, AEZIITEAShRY,

{$3k Saigon Port {Z WA A v T F—34 Y TIZF#57 5, Saigon Port DBFHIIELE
MR/ AR — Y HEERICHA SN 5, |

BEICRL o= OBBERH D, BRICa2=F4 LR LTS, BBEEDZH0
FLWMEEORELZ LTWD, —F., BEETIIHTRAERSND,



e 7V v /#%E& (Ben Nghe Port) .

HEF: 2004/9/9 15:20
P71 Ho Thi Minh City, Ben Nghe Port. Meeting Room

&

Ben Nghe Port:

NGUYEN TRONG CUU Director Ben Nghe Port

LE VIET NAM Manager Operation Dept.
Ben Nghe Port

2 others

JICA Study Team: (FA1E. #F&. =80

Ben Nghe Port (IR —F I VHIOMERZHTA LT D, N T LREEIE. 8 DDETAH
BEOEH - EE L TW5D,
Ben Nghe Port Company &, &x—F X id SOE TH 5, 2> b DMEHIRTBIZA2,
R—F I TR EOMBERLZTo TR Y BHEOEBIITFR—F I VTN bDFH
BB IR D, A
Ben Nghe Port iZ 8 DDRELRZ 77 A F o REboTWVW5H, Zou—rixihphded
TRV
HISERICEYT S JICA ABEICREET 5, LirL, R—0OFBEETRIBIIL>TRE
ZEBERND > TRV, FEOZIXICW ODOEENIIHT 5, H#NEHTDIO
2
FHIE 1 DOFBREERCTERINDIONEE LVBN M LADOMOEEREHIZF—
DEBEIZL>TEBRINDZT TR, LEL, WTIIFELFAL I ICEFRE
nNHEAS, (FRER)

Ben Nghe Port OEBOIIRIZDOWT
FrEITY) — A TEY T 5,
OB EROFEXHNTEY, B TR —=7%2{To T 5,
F—F I UANII S EEE OFEMITIIBE R LRV,
People Committee [ZEEDMBEEE 2o TV D,

Ben Nghe Port OHRIZDWT :
Ny %R ETe Group 5IZALE DT TV A EEHRIL, BEEWRER-oTWND, 4
WOMRIIBE L L TR, BETNETH D EER DM, BEERKICWIT - BE87
7T TR,
A H (9/10) x—F I T People Committee 233D, Ben Nghe Port D& ZE|IX People



Committee THF %, Ben Nghe Port OBERMAFEREIZ/2 DA D,
Saigon Port {ZB#xd 577595, LA L. Ben Nghe Port iZdR—F I DD DT
DHUTVMFRBERT 5 Z L1320 h LAV DR H 5 0 b B L TV A O Tk
R E—F I UHA 7 T OBRENIEVORERRETH 5, 2SEDBIRITRFCE TWB,
ERHAZE S AT L (Urban Transport System) ZBA{H4 2 MENH D,
AT NE, BRAN—R, AEFRHDEFED R,

BRK G
B—F T — A BOREE (h—F 2 U HATEEIRAN : 7 > —#K) [ Bk
DREZ L TWVWE, BE~ODEZIZOVWTHHRAEL T3,

A Ay TF—A P& ) DEBIZDONT ¢

- RFZACELUIEAMRLETH D, REZEIT DX - JICA I X 2HEMMZ
HEZHEFT 5,
BT A B RITA—F I i, People Committee \ZFHFR L7Z2iTHuide 7220,



b7V rE#EE: (Ho Chi Minh People’ s Committee) .

HEF: 2004/9/10 11:00

¥FT: Ho Thi Minh City People’ s Committee Convention Room

HiEE

Ho Chi Minh People’ s Committee

Minh Dung Vice Director Ho Chi Minh People’ s
Committee |

6 other members
JICA Study Team: (A#E. #*x. =4

F—F I VORBICKEENRARAR, BFEORRKETHLIN Yy PTAHETTLH, K
S (-10m) THY, KRELRMMIIAETE RN,

B—F Ik, N MFABEHOSMEIT L L LY, ARV T EHEE 1 SRTH
ENTVWER, REBBR2BREEBICESHTWD, —FF, IA Xy 7 -F—N
AKX, EES 1 BRAER I, WBOSIHIERTE L XEERBHT TH 5,
F—F IVHNERL TV AR FEBOBERICET 2 R OB H O FREREICET
5 FAE % TEDI-South BEM L TV 5, BEREDERM L L TIE, Can Gio #IK (=X
ARG ENTv T a—TK) BiITHY ., BERERMTH D,

R HEIZIL, People’ s Committee 2B EAYZ2MHENIZ L T iy, BIEzDORHE b
L7V (SOE BT BRETHD,), "—F I e LTIR, EBEEmR e LT, K
HECRET T NOREETHDOHLTH D,
RUOTEOBEILEOEEIL, BV FREBHETLINETHLLELTND, HEDS
b BARN T, B,

JICA OB 7 0T, EFICEALER > TV B, BWERERNHIVTRME L2V,
iz, Tuvzy MIEBREL LTEMLEZY,

S%paL By ho8—Y %, Mr.Minh Dung TH 5,



v7 Y 7@EESE (VINALINES) .

HAF: 2004/9/13 9:30
5 A7: VINALINES. Meeting Room

&

VINALINES:

BUI VAN TRUNG Director Biz and Int’ 1 Relations Dept.
BUI HUU ANH Deputy Director Planning and Investment Dept..

JICA Study Team: CA#E. =i%)

%lﬁ

EH -

FEOREE., KA7uPx 2 MO (PDM)

TS EHEE OREIZOWT

VINALINES :

%< OE, BERD DB IR DR, (Zhig) <7V v o7& s 7—nk
EEEICREREEI %2R L TE 7, VINALINES 25EE L TV A DiXh 5 ic@dE
72y, VINALINES {i@ﬁ’@% ABEENCE U, Company law {ZfE-> T3,

FHEA~DB AT DONT

:

BN ROOEED A 7 7 2 BHET 50N ROEBCIIREAEREZEF IS 1D
L7z,

VINALINES :

VINALINES (2 EARTEDOB A OV T HELEH D,

VINALINES i34 — I F AR —# — D& (potential operator) 2725 & &,

EH -

fnkh (it & & D THEEGD) & OBREITR D NETL,

VINALINES : _
ERNORBY 7 ¥ —ix+oREDE K> T, ARLO7=dIZ JVEESZ BB X
b5, VINAMALINES (i 2512 B ARD B+ (ITOCHU) RER St & IV A FERERMR &
Do

Z O -

VINALINES :

D/D 73 2006 FEFE T IXR T E 2V \H

HAE
P MIERBHAR T LA BIEFIC L > TRENER > TV B T2,

VINALINES :

%%l
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DY AT MIMEICEZ bRV LH LWVERY AT MIBREEE X CER
TRET,

AEH
HARAY S —=F—=NRABIET NI —RATHOIART V27 bO% THOE~E R T
5EERD,

VINALINES :
VINALINES 238 E LT\ 5 5 2 B0 CEEDOEE D~ X F —7"F I MT B3ER L T
W5, R (Y. AHERREA etc. ) 1X VINALINES AMEE LTV 3, '
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v 7Y v /%% (Transport Development and Strategy Institute (TDSI))

HBF: 2004/9/13 10:30
AT TDSI. Meeting Room

HiEE

TDSI:

BUI VAN CHINH Chief Engineer Transport Policy Dept. TDSI
Another officer TDSI

JICA Study Team: (F#g. =£%)

FEM -
FEORE, A7 O (PDM)
IDSI

HEEHEEORBIIOWVTEOINDI AL M LV, FHEEIZ & > TIEH LWV
TRV EERI BRI ATIHMREICRDZ B H D,
EPTREEDOEFN O EEEE DET NVEED KITN T LOBERZ LV E2 Y LT
RANZET VBEH SN D NETL
FR—F—DRE EEHEEROREIRRLIMETH 5, > T, BYIO 2 FMTH-
RRIEAT L CARSNDRE T,

RN AICBT AEEEERICET HE
AR FLAOHERE, TR E L EEERICETIRERD D,
Z Ui VINAMARINE @ Deputy Director i Lo TE L biic, MERKIZET LT
Be BEFNMER E EFNVBERANREENTND, 2 OXMFLAEFHEISZML TEI
T HIThNhi,
ViR— MIA T 4 V¥ VITAFETE D,

RMBADEEK
£ TOEEIL 3 DD category ICHEEN D, 1 D category OFERITEIC L » TEEMIIC
FIEIN cost ITATEICL > TEBEND, 2 D category DT HHICEIZ L - T
FEEI cost HIOMNCEIC L > TABEND, 3 D category OHEITIEMEAIIC local
government I K> TABEINS, BONTEEOEELZEEIZHET 5 LY IL Port
Development Policy (232l L CHISy T N& 72,
Fud s "R KRbNEA N —F —PEET D, KRERREITBA, /S 2B EITF
TEONL—NVIZHE> TV D,
COSENEMBAICHERL LU ? W&, maritime service, transportation of
shipping (in/ out) T&H 5,
BEFEMICES, i, ~Xx—Y A2 bBRRITTNED, [$RITEkR 5, BT H KR
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SAEZFERBHNCED TO D IS AIE L0 ? EMIBASE L2 5% OBRET
HD, HINRBMBIIEES L2V EERORE, BEORBITEE LW,
AFav=/ FOBEB
N EF AT TRERICEAT 2 b0z BT NET,
Integration, Industrialization, Modernization # BRI& 4 3,
= DO '
I EBEELZIED NEY, (BINAMARINE, BINALINES, MOT, TDSI, MRI, Custometc.)
SHROLAT s MIH AL THEZLY,

13



7Y J#%EE (Vietnam Association for Port-Waterway Offshore Engineering

(VAPO))

HEF 2004/9/13 14:00

%AT: VAPO. Meeting Room

&

VAPO:

TRAN VAN DUNG Standing Chairman
NGUYEN ANH TUAN Vice Chief

3 others

JICA Study Team: (A#E. =A%)

VAPO
VINAWACO
VAPO

M :
HEORE, A7 SO (PDM)
VAPO

ZHENATH v, ATy, XFUTIICAREBICH L TE I,

AK7avzy MIEEEERS,

(RPMFTATR)BEBEOERPHAE TRV, BUSOEBICETIRY U —3#D
function IZX > THRDBERELZDIZEBENIT-E Y LARVOTERIZE > TREEN
BHARE DG HIBTSEE LU,

EFNELTHA Ry S —F— AT K. L2 LERME®Z ¥z 853250 H
i N AN el

VINAMARINE & VINALINES DK 4y 25H B TAal,

BEE O&E|, function NEAFE T2V,

Bl XA MR IXEIL L > TR ENEFBINHERFINDINEDLELBIRELL TV
Al

bLAARA Y S —F—NABEREES — Y = A BROER T AITHELER D),
JEER, FER. BEERICK 1 EESOEVWIHIRLH B,

WTNIZ L THEREZARICT D L TANGHRDRITNIER L0

NGy AY FR— MZ2WT

FROMREEZ N A A v THIZEFTRELEERD,

WL EHEE O

kA ERTHIn = ML TEBEORBEIZE LY, Official staff O
management (ZB% 2 AMERITEE LV, BRORFTOBRIZH > TH management X°
tendering ORERIZA 72V, Legal ground 72 LIZ/ES X722 6720,

BHMEOORELZBLZ ERES TR, SMEOMOZET THELEDT
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comprehensive 2B RZH ODNEE LY,
I FRMBELE, AT H == FOBREIZOWVWTIIEEREENOENTA ORI A
SFAHIETHNOBEBETH D,

M -

B AIZAL—3 3 Téh o T management TIL7RVY,
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v7 Y 7EEHE (VOSCo)

HEF 2004/9/13 14:00
AT VOSCO. Meeting Room

&

VAPO:

Mr. Hoai Deputy Genreral Manager VOSCO -
2 other members | VOSCO

JICA Study Team: (EHhi, Z®). A, IEF JICA EFHE

VOSCO i%. VINALINES R#ED SOE TH Y . MRt TH D, MEHIT & VINALINES 225
ML L TWB 728, FFIZ VINALINES 205 O&RZR L TEBIRENTE 5,
FIZANNVTEEEZIT> TRV EE - BR@EZ LTW\5, 25 EOMMEFTEL., 5
H3ENN ML TERLE,

T FEEIIIERICHEENE L, Sl LTI ATETERERY, B
T rEE, & A EPAEOMIENRITo TN B,

VIJACO (Vietnam-Japan International Transport Co.,1ltd : BAR®D _F#RF| DR
StL AT H) T Y TR, 2T T EREICETOERNE NS LR
9. (ARARBE B WD,) (RAHEME)
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7Y 7B EE (JICAEME (EHIE))

A 2004/9/15 14:00

WAT: Ministry of Justice &%=

&

JICAEREME (FRKKERRE., HMEERHEE)
JICA Study Team: (E#t, #bJII)

REDOFEE U TCEBERFRAIORMHEIZ L D Joint Stock Company (2L 25 D@

BlchHsd () —RZITFOREE)

%75 (Enterprise 1£) IISHEORRTHHIEMIIMZ, BELWRE LTS
EFRBFEE L THE DR ERD)

BHROMRE L TEIHFERELRO LN TS EEREOM Y ANIZBEEL )

THUZ DWW TR T EIZREEN S 5 3 2o TnH0 T, BEBEEOERERES

CHRT A E (EH - RBEIIZOEEFBEL TNBEAL I 00)

BREDHEEEBERTHEARREMNPORDIEEREL) —AHLFLREILKE

FI2388VNE D BEF & Bbh b,
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v7 Vv 7@EFEe (JETRO)

HIKF 2004/9/16 14:00
27T JETRO 2~/ A HEHFRT

RS E

JETRO /~/ A HHEFENRE T N84 H— HiJlIEMERK
JICA Study Team: (FJIl, F#E)

HEBREHETIEA 7 TI3E@ARN L o TWnDB, LEB>TA 78T

BEITEARAMUOBELRIT4 9%FETLERD,
MEE—EICE 2 W T, BREBRENE > TW5 Thi Bai 72 CEREIZAZK -

720 KV BREITIZ ARV,
AR " EMEH A RELTNETH D,
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v 7Y 7 (NYK)

HBF : R 1649 A 2 H

ET - B AR RE

R

A A B KK: PEHE R 2 4 (EEERIE T — 0)
HAYEERZGR) © SeHEAM 1 4
REMBERLEE) 6 #E

AEFBGHISH) ZHEELS

NYK =2 X b

NYK X 1967 a7 FH— I FLVEEEZT> TV D HAME—DOMETH S,

NYK iZtR 7 o7, kK2 S 22 FFFOF —IFLFELEMRL TV 5,

TUT ., PR ete [N R FEEMMPBLZ OB 2T ITAT U AORBETRYEDZRND
MERETHD, B NYKIZALKkOFERBENZ L,

N FLAIHEE B Z HEMEL B VO THAMRTB TH L0 NYK & U TERFH eI HE
R, AT AT U AZMERHIVUTE LIZHET 2, AFLOFZERAMZ R BET 5,
FEOAFITEEBERN S T & —3— N TEREIZ OV TRV,

WSHZ L THA 7 7% BANEM L CEORREFAuser) 1 IAE &V KRFEE L L 2w
EEZ D, ‘

Zak

R FLAOFBITUPEE, ¥ —IFNLFRL—F—I2& > THAIHTH 5,

AERAIRICBI L CBEIL, Vo A R— I — R ay— b4 a U REBRE 2o TEBY R MFAREY
4= F—THREIEN TS, L LAELFSHY ., BOSEHICEEA TE YRR 2 ki)~
v 7 ADBIMBABTE 5,

(FE) WA RS F<v 7 A 6500TEU
8500TEU

NN F AT EAR—FE— AR —VOREN D deviate LTWR, TUTHI— v Yk,
TOTHEIKMBEO®R EICH B, FED FL—RELTHNSH D, &, BEHEO#®E)
BA—EE—HA T Ik—F I

BAEDR M AORIIT 1980 FFDF A LUTND, A DT LT ¥ NSRS b AR
RENDZELIWLE2T TOT A VoA ERALTH VR TOEMBEFINKEMMUD D
EMTRESND, NP FLFIT— v/ NP FLARICKIIRAETHEYEN T2 30%H TN D,

it (A N E 2 IR v, i N -3
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SEREE GHEHRESE MPLFTE) 23560 2000 FICIESN, BITHAbLH 5, L Uik
DREFZ, EECOVWTHEBREFELE RS> TBIREOEAMN R >TSS, EHM
(transparency)iZ KiT 3,

A RAVSNEEARDOEEREITTE RV, BHEAZED Z LT, TOBR JV OMBE
b zErand, IBITEEROBEILL > TIVRARD LN D,

AEREEIC LT IV OBRETIL2S—BRFAITH D, ZIEERE L LWRIETHD,
LB F L0 WTO IZMBE T ARNEEIND LW EIRRH 5,

WV BT AR EITE2ERT A 20, BEOEHRM, 2Rk, FRAM., Texdiz
clear L22IT TR 720,

= FNANRV = a VZEHEEE L ORBBLETH D,

o T E— I A OMERE

NKY & L CIRHEENIEZY I T 1O L A T hOBEENLSM LTIV, FHUC L - THgREmMIC
Z—IFNVEED ) — U ERBREKD,

H— I NN DBEIT Y — I FAA R —F = ENE HRNETL, KFEOFZ—IF VAN —F
—IEEFYTHREER, RESHEERER (7L — %) 2BHEIIER Hks, BiEmRIT
MECREGSTEBHAVNETHIVRMARLIRA NEELRBOENNEMATETH D, A7 1
S VOB IS A e R B (B M RERERR I £ 2V & ¥ — I T VD RMER & T RE T
PR AR T 5 EDOMOERE L L TITRDEY ,

AT F U AR (B, ) o E
=V I RREE =
BT 3B =

(F) TOTIWRRFDE —IFNAARV—F =N 4455, NYRK(F— I F 42— 3 U
FIEZE DWRITALIET 5,
INTF Y R
PSA %t
AP EZ —&—IF Ltk
PO R— btk
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7 r— | (MOL)

(RFLY=Tyb2i)
1. RAMLCHCEBICEIEHEER ZLEOORROE L ISR ROIVTH. @IVF+
LIst)

—=AVFTHEM. QUATADARMMZ OV TRME AN EREEETHETOTNET,

2. HHOFERE MR EEKE, REHEFR?

—HMOERFBRAHNVEEAN, YUHR-IL, FERROT—H——EAULOE R 4R
NPTWET BRI -MAE, EMOBEICIOTRE(ERLO>TVET, Fh. TEEMITMHHE.
TvboIP, IE, ARETY,

3. AMLE. BSR—FIVELOT-y b LTORF RN

AR LOVNTE. BRYE., FEOBRAS, RABEMOR TRERERIMIHIEEZTINET,
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Minutes of Discussions
on
Cai Mep-Thi Vai International Port Development Project
between
Japan Bank for International Cooperation
and

the Government of Socialist Republic of Viet Nam

Date: October, 2004
Place: Hanoi. Vietnam

Following the discussions regarding the Proposed Cai Mep-Thi Vai International Port
Development Project (hereinafter referred to as “the Project”) between the government of
Japan (hereinafter referred to as “GOJ™) mission and the officials of the Government of
Socialist Republic of Vietnam (hereinafter referred to as "GOVN™) in September 2004, the
Japan Bank for International Cooperation mission (hereinafter referred to as “the JBIC
mission™) dispatched to the Socialist Republic of Vietnam had discussions with officials of
Ministry of Planning and Investment (hereinafter referred to as “MPI”), Ministry of Finance
(hereinafter referred to as “MOF™), Vietnam Maritime Administration (hereinafter referred to
“as "VINAMARINE™) and Project Management Unit No. 85 (hereinafter referred to as
“PNUSS™) to gather information and review the feasibility of the Project.

The JBIC mission and the officials of MPI, MOF, MOT, VINAMARINE and PMUS$3
(hereinafter referred to as “‘the Officials™) hereby confirm the results of their discussions as
follows subject to approval by the competent higher authorities on both sides. The JBIC
mission has stated that the results of the field survey and discussions will be reported to GOJ
and will be taken into account by GOJ in arriving at decision regarding the Loan relating to the
Project. The officials have stated that they had no objection to this.

The JBIC mission and the officials confirm the description of the Project and its estimated cost
as detailed in Annex I attached hereto.

The JBIC mission and the officials confirm the implementation schedule and measures to be
adopted for the implementation of the Project as shown in Annex 1l attached hereto.

The IBIC mission and the officials confirm the main points discussed as shown Annex 11
attached hereto.




For 1BIC

< -~

MIZKO TSUMORI

Counury Otficer

Development Assistance Departiment 1]
Division 2

KA # g

KO MINAKUCHI
Deputy Director
Scctor Strategy Development Department
Division

IFor MP)

:

NGUYEN TRONG TIN

Director General

Infrastructure and Urban Development
Department

For MOF

¢

to

VU XUAN HIEU
Deputy Director General
External Finance Department

For MOT

) -

HA KHAC HAO
Deputy Director General
Department of Planning and Investment ;

M |

NGUYEN NGOC HUE
Vice Chairman

For PMU 85
NGUYEN TRUNG SY
Deputy General Director
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: Annex |
Deseription of the Project

(bjective

To construct container and general cargo terminals at Cai Mep-Thi Vai areas and to
develop infrastructure related to the terminals, in order to accommodatc i increasing demand
of cargo in southern part of Victnam, thereby supporting economic growth not only of

southern part of Vietnam but also of the whole country.

Location
Cai Mep and Thi Vai areas in Ba Ria -Vung Tau province, located along Thi Vai river in

southern part of Vietnam.
The Project Location Map is shown in Appendix L

Executing Agencies
(1) Executing Body for Construction: PMU 85 on behalf of MOT
(") Executing Body for Operation and \4 aintenance Management: VINAMARINE

Detailed Organization description is shown as Appendiy 11

Scope of Works
The scope of the Project consists of the following components:

a) Cai Mep Container Terminal
i) Civil works for two (2) berths of container terminal (.)00m\7) and rleLd facilities

(access road, electric power transmission lines and water supply lines) -
11) Procurement of cargo handling equipments
i)Construction of buildings for port management

b) Thi Vai General Cargo Terminal
1) Civil works for two (2) berths of general cargo terminal (_)OOTTl\’)) and related facility

(access road)
i1) Procurement of cargo handling equipments
i11) Construction of buildings for port management

c¢) Navigation Channel] Dredging

d) Consulting Services

i) Detailed Design (conducted under JICA assistance)
ii) Tender Assistance and Construction Supervision

i11) Assistance for Selecting Operator

Detailed scope of works is shown in Appendix III.



Cost Estimation

The cost estimations for the Project arc as follows:

(1) Cost estimation for the Project

Foreign Local Total
Category Currency Currency (Million JPY)
- (Million (Million
JPY) VND)

Construction of port facilities and 4.851 914. 286 11.251
buildings for Cai Mep area
Construction of port facilities and 2,477 312,148 6,062
buildings for Thi Vai area
Navigation Channel Dredging 3,324 118.721 4,155
Procurement of cquipment 8.443 24,615 3,613
Price Escalation 1.420 0 1,420
Physical contingency 1,595 158,858 2,708
Tender Assistance and Construction 630 93,767 1,286
Supervision
Assistance for Selecting Qperator 254 25,848 421
Tax & Duty 0 256.556 1.796
VAT 0 269. 384 1,886
L.and acquisition & compensation 0 142,857 1,000
Administration cost 0 259.743 1.818]
Interest During Construction 446 0 446

Total Project Cost 23,440 2,774,783 42 864

Note:
Exchange Rate:

ating cosi:
Assumed rate of price escalation:

e T e M R,
Base Year used in estin

Physical Contingency:

USD 1 =VND 15,760
USD 1 =JPY 110
VND 1 =JPY 0.007

Ociober, 2004

Foreign Currency 1.4 % p.a.

Local Currency’

0.0 % p.a.

10% (Civil and Building), 5% (Equipment)

Total Cost for the Project is 42,864 Million JPY.
Detailed cost estimation is shown in Appendix TV,

Note: JICA D/D study’s cost is as follows:

862 million JPY (F/C: 717 million JPY, L/C: 145 million JPY)

NEN
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ANNEX ]I

Implementation Schedule

- Implementation Schedule

The Implementation Scheduie for the Projectis shown in Appendix V.

Lstimated Annual Fund Requirements

Calendar Year |Foreign Currency] Local Currency Total
__(Million IPY) | (Million VND) | (Million JPY)

- 2005 6 1.509 ' 15
2006 201 195.324 1,568
2007 2.326 553.083 6.197
2008 2.366 552.865 6.236
2009 7,717 714,137 12,716
2010 10.654 753,171 15.926
2011 170 4.893 204

| Total 23.440 2.774.784 42,864

Note:

I

B

A

P

-
2.

USD 1 = VND 15,760

USD 1 =IPY 10

VND 1 =JPY 0.007

October, 2004

Foreign Currency 1.4 % p.a.

Local Currency 0.0 % p.a.

10% (Civil and Building). 3% (Equipment)

xchange Rate:
ase Year used in estimating cost:
ssumed rate of price escalation:

hysical Contingency:

Measures to be adopted

(1) Procurement

All'items to be financed by JBIC shall be procured in accordance with Guidelines Jor
Procurement under JBIC ODA Loans dated Ociober ] 999.

Tendering for the project shall be in four (4) packages as follows.

(i) Construction of port facilities and buildings for Cai Mep area (ICB with PQ)

(i) Construction of port facilities and buildings for Thi Vai area (ICB with PQ)

(i) Navigation Channel Dredging (ICB with PQ) ‘

(1v)  Procurement of equipments (ICB with PQ)

Tenders (i) and (ii) should be processed simultancously, and the same tenderer may get
award for the both packages.

(2) Consulting services for the Project

Consulting Services shall be divided into three (3) packages as follows.
(1) Detailed Design (conducted under JICA assistance)

(11) Tender Assistance and Construction Supervision

(1i1)  Assistance for Selecting Operator

Consultant excepting (i) shall be selected and employed in accordance with Guidelines for

S

Just:

c—



Employment of Consiiants under JBIC QDA Loans dated Octoher 1999,

(3) 1%udlmmr\ Appropriation for the Project . : : .
It has been confirmed that any portion of the Praject cost not covered by JICA grant and

IBIC ODA loan is to be financed by the budget of GOVN..

(4) Implementation of the Project
PMUSS shall take all necessary measures to 1mp]emcm the Project smoothly and

L”LL“\LI\

(3) Submission of reports
It has been confirmed that PMUSS shall submit without delay to JBIC, reports with regard
ta the progress of procurement procedure, physical and financial status, implementation of the
Project, rescttlement and other information on the Project in such form and details as JBIC

may reasonably request.



ANNEX TI1

Main Points Discussed

1. Approval of the Feasibility Study (F/S) for the Project
I:S for the Project was approved by Prime Minister (Decision N0.69SOD-TTo dated June

24.2004). as shown in Appendix VI,

2. Cost estimation (total) of the Project

PMUSS/MOT stated that the cost estimation for the Project had been revised from the cost
estimation at the appraisal mission in 2003 according to JICA D/D study (See Appendix 111).
The total cost estimation had been revised considering additional scopes as seen in the
following paragraphs and recent price of materials such as steel, petroleum, fuel and labor

[oree.

3. Additionally Proposed Scopes in the Project
(1) Necessity and outline of additionally Proposed Scopes
PMUS5/MOT stated that existing road from National Highway #51 to Cai Mep port is too
narrow considering the demand of the port. PMUS5/MOT also stated electric power

transmission line and water supply pipeline would be'necessary considering the demand of

- the port. Therefore, it is expected 1o develop (a) expansion of.the existing road to the Cai
Mep port from National Highway #51 (width from 12n7 to 31m) (b) construction of electric
power transmission lines (20km. 110kV) and (c) water supply lines (10km, 300mm
diameter) (See Appendix VII).

(2) F/S on the additionally proposed scopes
PMUS85/MOT submitted F/S on the additionally proposed scopes to the JBIC mission.
The Officials confirmed that Prime Minister already approved the additionally proposed
scopes. The Officials stated that the cost estimation of thosc scopes as well as other
components were waiting for Prime Minister’s approval and was expected to be approved as
soon as possible.

(3) Operation and Management
PMU85/MOT stated that PMB would take a responsibility of Operation and Management

for the additional scopes even those scopes were eleciric power transmission lines and water
supply system. The reason is that these facilities would be used mainly for port operation.

(4) EIA of the additionally proposed scopes
The Officials admitted that it was not necessary to get approval on EIA of the additionally
proposed scopes since they were minor modification of the Project. PMUS5 stated that the
EIA would be submitted to MONRE/DONRE Ba Ria Vung Tau for its reference before the
commencement of the construction. PMUS85 stated that it would submit JBIC MONRE /

DONRE's comments on the EIA by the end of February, 2005.

(5) Environment Checklist
All parties agreed that the main impact and mitigation measures of the additionally

proposed scopes in the Project could be summarized as environment checklist as shown in

Appendix V]I : W



4. Legal Framework for Improvement of Port Operation
(1) The current situation of Saizon Ports
VINAMARINE stated that there were twenty eight (28) ports in Ho Chi Minh City area at

present and those ports had almost no relauonship with each other. VINAMARINE stated
that there were four (4) major ports. () Vietnam International Container Terminal (VICT.
owned and operated by JV). (b) Tan Cang (owned by Ministry of Defense (MOD), operated
by Stare Owned Enterprise (SOE) under MOD). (¢) Saigon Port (financed by ADB. owned
by MOT and operated by SOE under MOT) . (d) Ben Nghe Port (owned by To Chi Minh
City People’s Committee, operated by SOE under Flo Chi Minh City People’s Committee,
planncd to move). VINAMARINE siated that because of limited water depth and severely
congested shipping lines, development or cxpansion of ports in Ho Chi Minh City area could
not be expected in the future. In addition, there was a considerable traffic jam around those
pons due to their cargos. It also stated that water quality in the ports areas was worsening in
recent years. VINAMRINE stated that in order for the appropriate urban development, it is
necessary to implement a pont facilities reshuftling plan near future.

{2)The plan to move to outskirts of Ho Chi Minh City
VINAMARINE stated that Ho Chi Minh City had submitted Prime Minister the port
facilities reshuffling plan to shift existing ports 1o outskirts Ho Chi Minh City.

(3) The role of Cai Mep-Thi Vai Port :
VINAMARINE stated that the Project was important because the capacity of each port in
Fo Chi Minh City area was limited comparing with the capacity of Cai Mep-Thi Vaj
International Port. VINAMARINE also stated that Cuor Mep-Thi Vai International Port
would contribute to port calling of large vessels in southern area of Vietnam. ‘

(4) Direction to development of Legal Framework for Improvement of Port Operation

VINAMARINE stated that Cai Lan Port is applying the leasing contract with a port

- operator. Its operator is State Owned Company. The Officials stated that there is no concrete
legal framework for concession contract with private and/or foreign operators so far and no
experience of selecting such operators in Vietnam up to. now. Therefore. the Officials
expected the improvement of the legal framework for such operators so that all sectors can
be treated equally.

MOT stated that MOT has intention to submit to Prime Minister the proposal of the legal
framework for concession contract that can be applied to all sectors before the employment
of a consultant for port operator selection under the Project. The concrete improvement of
the legal framework of concession contract for port operation and management will be
expected under the JICA technical Assistance Project which will be conducted from January,
2005 10 the beginning of 2007. The TOR of JICA Technical Assistance Project is shown in
Appendix X, MOT stated that Assisiance for Selecting Operator would be conducted until
the middle of 2009. The concession contract would be concluded between VINAMARINE
and the port operator. ,

Development of Legal Framework for Improvement of Port Operation would contribute
to maintaining development target of Cai Mep-Thi Vai International Pot and securing the
fair/competitive selection system at the Operator Selection period. The JBIC mission took

note of it.

‘

{5) Consulting Services for Assistance for selecting port operator

Both sides agreed on the necessity to ensure that the terms of reference of this component
(the consulting services for assisting selection of port operator) should not be overlapped



with the expected JICA Technical Assistance Project. Both sides also agreed to carefully
review the scope of HCA Technical Assistmce Projectas well as its outcome hefore starting
the selection of consultants for the component and when necessary, adjust the TOR for the
component in order to avoid the duplication and to enhance the cffectiveness of this

component.

3. VINAMARINEs role in the Project
(1) VINAMARINE's Role in setting up PMB

VINAMARINE confirmed itself as an organizaton which is responsible for sea ports
operation management under MOT for concluding the concession contract on the Port
Operation. and for supervising for PMB. should participate in the Project in order to
facilitate the establishment of the operating policy of Cai Mep-Thi Vai International Port.
VINAMARINE stated that it is working with JICA Technical Assistance Project team and
preparing to establish PMB, which would be a direct counterpart of port operator.
VINAMARINE also stated that PMB members might be mainly from VINAMARINE. [t
stated that VINAMARINE would inform 1BIC the membership when 1t is available.

(2) Steering Committee
PMUS5/MOT stated that it had already set up the Steering Committee of JICA D/D study
where' an appropriate representative of VINAMARINE participates in so as to exchange
views and information concerning the Project. PMUSS/MOT explained that the framework of

the Committee would be continudusly utilized for 1hu meetings to be held by MOT during the

rmplementation of the Project when necessary.

6. Implementation schedule of Resettlement Action Plan (RAP)

(1) The procedure of RAP -
It has been confirmed that the land acquisition and resettlement for the Project shall be duly

impléemented. in accordance with both laws and regulations in Vietnam and JBIC Guidelines

" for Conformation of Environmental and Social Considerations, in such ‘a manner that the
living standard of Project Affected People (PAPs) including illegal occupants should be
improved or at least maintained at the same Jevel as before resettiement. so as not to affect
smooth implementation of the Project. :

(2) Timing of Compensation Comniittee
PMUS5/MOT stated that Compensation Committee vsou]d be established only after the

conclusion of the loan agreement for the Project. However, PMU85/MOT suggested that in
the case Prime Minister issues the approval of the establishment of Compensation
Committee, resettlement procedure including land acquisition can be started in advance to
.oan Agreement, which contributes to the smooth implementation of the Project.
PMU85/MOT also stated that it would request Prime Minister to issue the approval of land
acquisition by the end of this vear (2004). PMUS5 submitied RAP implementation schedule
as shown in Appendix X.

7. Environment Management Program
PMUSS presented the future framework of environmental management in PMUS85 and a
proposed organizational chart as shown in Appendix XI.
PMUSS stated that it would realize mitigation measures described in EIA and would
reflect them to concrete project plan such as the Detailed Design and Tender Documents.

Jur
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Both sides agreed that, with assistance. oi  the consultants,.- PMUSS would adopt an
Fnvironment Management Program including an nvironment Monitoring Program in
accordance with mitigation measures described in E1A and would implement 1t throughout
the construction phase. The outline of the Environment Management Program is as shown in
Appendin XL ' :

Both sides agreed that cost of implementation of mitigation measures described in ElA
chould be estimated in the Detailed Design and included in‘the total Project cost.

MOT stated that the implementation of the Environmental Management Program in the
aperational phase of the Project would be taken over by PMB and Port Operator under

responsibility of MOT.

8. Confirmation of scopes in the Project
(1) Procurement of cargo handling equipment
The Officials requested the JBIC mission to include the minimum quantity of procurement
of cargo handling equipment in the Project. The reason of the request is to minimize the risk
of candidates® unwillingness 10 be port operators and also to minimize the risk of no use of
the equipment by them even if the equipment was financed under the Project.

(2) Vessel Traffic Service (VTS)
MOT stated that in view of necessity to secure safe ship navigation and preservation of the
" environment. a Vessel Traffic Service (VTS) system should be introduced at the new Thi Vai
River Channel in the Project. VTS in the Channel should be managed and operated in
cooperation with the existing system in Ho Chi Minh City as well as in Vung Tau province.

9. Health and Safety for Construction Workers

(1) HIV/AIDS prevention program -
 The Officials stated that PMUS85/MOT had submitted Prime Minister the HIV/AIDS
prevention proposal for the construction workers of the Project on October 6" (See
Appendix XI11). PMUSS stated that it would receive approval by Prime Minister and submit
to JBIC an approval letter in English by the end of this year (2004). The JBIC mission
requested that as soon as possible, PMUSS should submit JBIC the program document
which includes the activitiés such as (a) setting up the implementation framework (ex.
Education toward construction firms, situation survey of workers, activity planning and
monitoring & evaluation) (b) health education (Provide information on HIV/AIDS, condom
promotion, referral of STDs). Activities will be conducted during the construction period.
The JBIC mission recommended that an NGO and/or other organizations which have
enough experience and capacity in HIV/AIDS prevention program should work as a
sub-contractor of Construction of port facilities and buildings and conduct the activities.

PMUSS5/MOT agreed to it.

(2) Allocation of the cost estimation of HIV/AIDS prevention
Both sides agreed that, as mentioned in (1), HIV/AIDS prevention program should be a part
of contract(s) for civil works. Both sides agreed that the cost of the program is estimated as
20 million JPY and is allocated as Contingency in a table shown in Annex [ at present. The
both sides also agreed that, during the course of Detailed Design, the civil work package(s)
which should include the program would be determined. PMUSS stated that the program to
be included in one package should cover whatever necessary for the Project.

10



J0. Application of STEDP
The Officials confirmed that the Note Verbal sent from MPJ 10 the Embassy of Japan on
December 1%, 2003 (No.7332 BHK/KTDN. Appendix XIV) regarding the application of
STEP on the Project was sull valid and should be taken into consideration for this fiscal
vear's JBIC ODA loan. The JBIC mission explained to the Otficials the current terms and

conditions of STEP as shown in Appendix X\,

11. Operation and Effect Indicator
The Operation and Effect Indicators for the Project are shown in Appendin XV,

12. Detailed Implementation Schedule for Pr()Lurcmcnt
Detailed Implementation Schedule for the procurement is shown in Appendix XV
Both sides agreed that approval time framework for procurement should be introduced as
schedule control measure. The Officials agreed that if significant delay may occur in each
stage. PMUS8S5 make due report to JBIC immediately. The Officials confirmed that Director
ot PMUSS should be responsible for keeping this-framework.

13. Bidding Document
(1) Both sides agreed that b1ddm0 douumcms fOI the Pro;ect would pattern after the Sample

Biding Documents under JBIC ODA Loans. :
(2) Both sides agreed to-include the HIV/AIDS clause into ‘the b]ddmo documents for (a) civil

work contract package(s) under the Project.

14. Role of the Consultant
The JBIC mission requested the Officials to maintain sufficient communication with the’

consultant in accordance with “the Guidelines for the Employment of Consultants under
JBIC ©ODA Loans’ dated Ociober 1999 in order to secure smooth limplementation of the
Project and the transparency of the procurement. The Officials agreed 1o it.

15. Publication of Ex-Ante Project Evaluation Report :
The IBIC mission informed the Officials that JBIC would publish the “Ex-Ante Project

Evaluation Report” soon after the signing of a Loan Agreement for the appraised Project.
The report consists of eight major items: 1) project name, 2) necessity and justification of the
JBIC loan, 3) objectives of the Project, 4) project description, 5) operation and effect
indicators (performance indicators), 6) risk due to external factors, 7) evaluation results of
past similar projects and Jessons learned, and 8) evaluation plan. The Officials agreed to it.

16. Independent Audit
The JBIC mission explained that it is necessary for the Vietnamese-side to 1ake necessary

measures to facilitate ex-post procurement audit to be carried out by independent auditors,
who will be designated by JBIC, in order to ensure the faimess and competitiveness of
procurement process, in case where JBIC considers such designation of auditors 1o be

necessary. The Vietnamese side agreed 10 it. ~ ) °
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Detailed Scope of Works
I Construciion of Port Facilines and Burldimes for i ower (o Mep International Container Terminal
thy Pont Facilities
1)y Wharf
Berth 300m - <1dm ~ 2
Basiy Dredgimg Volume 31,200 Ciim
2) Termunal Yard
Reclamation Area 39ha (2.077.000 Cuam
lities
Inside of the Terminal: Wajer Supply. Elecirie Supphy. Diamage. Sewage, Yard Lighung. Fence
Quiside of the Terminal: Warer Suppls. Elecine Suppl: <Addimonal Scope
4 \ccess Road
New Road and Culverts 3.000m
New Bridge 300m )
Improvement of Existing Road 7.000n <Additenal Scopes

21 Buldings and Pavement
Yard Pavement Arca 338.000 Sg.m

PMB Main Orfice(Out of 1erminal)
'MB Branch Office, Operation Building. Amennty Block. CFS. Maintainance Shop. Gate. cic.

2. Construction of Port Facilities and Buildings for Thr \'ai Imernational General Cargo Tennimal
(1) Port Facilities
1)y Wharf
Berth 300m ¥ -1am~2
Basin Dredging Volume 23.200 Cu.m
2) Terminal Yard
Reclamation Arca 24.6ha (1,200.000 Cu.m)
Inside of the Terminal: Walter Supply. Elcctric Supply. Drainage. Sewage. Yard Lighting. Fence
3) Access Road : '
New Road and Culvert 1,000m

(2} Bwldings and Pavement
Yard Pavement Area 223.000 Sy.m,

PNB Branch Office. Operation Building. Ameniiv Block., Warchouses. Transit Sheds. Maintainance Shop. Gate. etc,

3. Navigation Channel Dredging
1) River section .
Dredging Volume 663.000 Cu.m
2) Sca Section
Dredging Volume 9.918.000 Cu.m

4. Equipment
(1) Lower Cai Mep International Container Ternminal

Quayside Container Crane 6 units (dSion: Zunits, 40.610n: Junits)
RTG I35 uniis

Container Chassis 3 units

Tractor Head 20 units

Forklift 6 units

Side Lifters 4 uniis

Reachstaker 2 units

Computer Sysiem I sel

(2) Thi Vi International General Cargo Terminal
Mulii-purpose Quayside Cranes 2 uniss
Quayside Jib Cranes 2 units
Low Flat Bed Chassis 10 units

Tracior Head 5 units
Forklift in Warehouse 24 units
Forklift on Yard 2 units
Reachstaker 2 units
(3)Navigation Aid
1)Vesscl Traffic Serviccs(\'TS) - ser.

5. HIVYAIDS Prevention Activities <Additional Scope>

6. Consulting Services

(1) Tender Assistance and Construction Supervision

{2) Assistance for Selecting Operator
' - .
"Detail of scopes ¢an he changed considenny Detnled Design ere.

=
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TERMS OF REFERENCE
FOR
CONSULTING SERVICES (ASSISTACE FOR SELECTING OPERATOR)
FOR

CAIMEDP - THI VAl ];\'TER:\':\TIO.\'AL PORT DE\-’ELOP,\IENT PROJECT
(Drart)

General

This Terms of Reference (TOR) is prepared 1o provide the general scop;: of work for the
international consultant who will provide Consulting Services for the Sclection of Port Orator
through Concession or Leasing Scheme that are required by the GOVN for the Caj Mep - Thi
Vai International Port Development Project (the Project). In carrying out the services, the
Consultant shalj cooperate fullv with the Project excecuting agency, the Ministry of Tronsport
(MQOT) ¢ Project Managemen: Unn S5(PMUSS) and Vietnam National. Maritime Burecay
(VINAMARINE) of MOT. : '

Projeet Profile
The Project consists of the construction of two (2) berths of international contajner terminal
and. two (2) berths of international gencral-cargo terminal (including dredging. reclamation and
other port related facilities). the navigation channel of -12 1q - 14 m deep and the installation of
quay side gantry crancs 25 main components of the Project: :
The location and implementation schedule of the Project are shown in Figure 1.2.3 and 4,
respectively.
The components of the Project are divided as follows:
Category 1: Civil and Building Works
Package 1: Construction of Port Facilities ang Buildings for Caj Mep International
Container Terminal
(1) Port Facilities .
1) Wharf
2)  Terminal
3)  Access Road
(2) Buildings and Pavement
1) PMB Main Office
2)  PMB Branch Office, Operation Building and Amenity Block
3)  Container Freight Station (CFS)
4)  Maintenance Shop
5)  Main Gate and Sub-Gate
6) Power Station and Fuel Station
TOR-Ssleetian of Pon Crperstor : } y



7) Yard Pavement
§) Navigation Channel Dredying
(7)) River Section
(A} Sca Scction
(3)HIV/AIDS Prevention Acuivitics

Package 2: Construction of Port Facilities and Buildings for Thi Vai International
Genera] Cargo Terminal
(1)Port Facilities
1)  Wharf
2) Terminal
3) Access Road
(2) Buildings and Pavement
1)  PMB Branch Office, Operation Building and Amenity Block
2) Warehouse and Transit Shed
3) Maintenance Shop
4)  Main Gate and Sub-Gate
5) Power Station'and l-ue} Station
6) Yard Pavement

Package 3: Navigation Channel Dretiging ™
1) River Section o
2) Sea Section’

* Category 2: Procurement of Equipment

ckage 4: Equipment Procurement
argo Handling Equipment for Lower Cai Mep International Container Terminal

ancinn

argo Handling Equipment for Thi Vai International General Cargo Terminal

(7

"Pa
()
(2)
(3) Vessel Traffic Service (VTS) system
Category 3: Consulting.Services

(1) Tender Assistance and Construction Supervision
(2) Assistance for Selecting Operator

3. Objectives of the Consulting Services for Selection of Port Operator

The objectives of Consulting Services are to review the concession/leasing (business) plan, to
draft the necessary tender documents for the concession/lease, to provide necessary assistance
to the Project executing agency in the pre-qualification of concessionaires/leaser including the
evaluation of pre-qualification documents. in the invitation of bids for concession/lease, in
contract negotiation with concessionaire/leaser and in handover and issuing commissioning

certificate.
4. Scope of Services

TOR-Sclection of Port Operator ' 2 o



4.1 General

In executing the Services. the Consultant shall follow the relevant procedures of the GOVN
and JBIC. The Consultani shall assist the Project executing agency in all aspects of the work
including issuing commissioning certificate for the concessionaire to commence operation.

The scope of the consulting services broadly consists of following works:

Stage-1 Review of Tender Documents
(1) To Review Concession:Leasing (Business) Plan
Stage-2 Tender Assistance
(1) To Assist the Froject exccuting agency in Pre-qualification of the Prospective
Concessionaires. Leaser .
(2) To Assist the Project executing agency in Bid Evaluation
(3) To Assist the  Project executing agency in Contracting with Selected
Concessionaire Leaser. in Iandover and in Issuing Conunissioning Certificate.
The Consultant shall keep the Project executing agency and JBIC fully informed of all the
important matters by means of monthly reports and meetings. as may be considered hecessary
for the satisfactory implementation of the Project.
The Tasks, which the Consuliant shall undertake on behalf of and in collaboration with the
Project executing agency are described in the following sections.
4.2 Scope of Consulting Services for Selection of Port Operator
4-2-1 Stage-1 Review of Tender Documents

a) To review Concession/Leasing (Business) Plan

i To review Concession/Leasing(Business) Plan which is prepared in JICA’s Technical
Assistance Project.

4-2-2  Stage-2 Tender Assistance

a) To Assist the Project executing agency 'in pre-qualification of the Prospective
Concessionaires/Leasers

1 To prepare documentation for use in inviting expressions of interest from potential
bidders, including the procedures to be used to evaluate expressions of interest.

i1 To assist the Project executing agency to evaluate expressions of interest and to preparce | l\

)
\ N
SO
=

N
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recommendations on which bidders are 1o be invited to prepare a bid
h) To Assist the-Project executing agency in Bid Evaluation
To prepare a complete sct of bidding documents based on the proposed most suitable
concession (business) plan with potential risk management scheme. These documents

will include all concession and’or bidding dJocuments to finance, construct, equip and

nperate the port as defined in the concession (business) plan.
To assist the Project executing agency to prepare bid evaluation criteria.

To assist the Project executing agency to evaluate bids in terms of legal, technical,

i
financial and operational viability. For each concession/leasing contract, the consultant

will prepare a report on the evaluation of bids and make recommendations of award of

concession/lease.

¢) To Assist the Project executing agency in Contracting with Selected Concessionaire/Leaser,

in Handover and in lssuing Commissioning Certificate.

To assist the Project executing agency 1o prepare a ncgotiating strategy inciuding

handover and commissioning procedure.

ii To assist the Project executing agency 1o negotiate a concession/leasing agreement.

iii To assist the Project exccuting agency to handover and to issue commissioning

certificate.

: .
5 Schedule of the Services ) &V\JC‘
/ 3 o oS =
/) fpf- 2650 Sl
The serry"ices for selection of port operator will be accomplished within 28 months! ’ % ~ T
< &1 &\ i\
Month |1 [2]3as|e]7|8]9rojv|12y13[14]15{16{17|18]19 /20|21 2223 2425 | 26]27 {28 |29 {3031 | |
1* Stage ,
J : — . D
2" Stage SR » e T —— R B

Note:

Stage 1: Review of Tender Documents {
Stage 2: Tender Assistance e
6 Reports and Documents . )
- N
6.1 Reports and Documents submitted 10 MOT/PMU85
The Consultant shall write and submit the following reports and documents in English 1o ]r‘
MOT/PMUSS: N

TOR-Selection of Port Operator , 4 . , //27/7



Reviewed Concession Leasing (Business) Plan

5 copies within 1 month after the completion
Prequalification Evaluation Report for Concession/Lease
5 copies within 1 month after closing date

Bid Evoluation Report for Concession/Lease

5 copies within 1 month after closing date

Concessionaire/Leascr
5 copies within 1 month after the completion

6.2 Reports and Documents submitted to JB1C

Concession/Leasing Contract between the Project oxccuting agency and  Selected

The Consultant shall assist MOT/PNMUSS in preparing reports to be submitted to JBIC by

MOT/PMUSS.

7. Required Expertics

Expatriate

The required expatriate experts for the Selection of ‘Port Operator will be,

but not limited to.

the following personnel and the total assignment man/months is estimated 10 be around 76

m/m.

(1) Team Leader/ Concession Specialist
{2) Deputy T.L./Port Engineer

(3) Legal Expert

(4) Marketing Expert

(5) Port Planning Expert

(6) Port Operation Expert

(7) Document Speciahist

(8) Coordinator

Local Experts

The required local experts for the Selection of Port Operator will be, but not limited to, the

following personnel and the total assignment man/months is estimated

m/m.

(1) Co-Team Leader/Office Administrator
(2) Port Engineers
(3) Legal Experts

TOR-Sctection of Port Operator . 3
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(4) Port' Planming Experts
(5) Document Specialists

In addition to the dbove EngineersiSpecialists. the Cansultant will employ local supporting

staff such as. translators. secretanies. and others.

8. Obligation between MOT/PMUSS and the Consultant

(1) In the case of a difference of opinion between MOT/PMUSS5 and the Consultant or any

(2

)

important maiters involving professional judgment that might affect the proper evaluation
or execution of the Project. MOT/PMUSS shall allow the Consultant to submit promptly
to MOT/PMUSS a written report and. simultaneously, to submit a copy to JBIC.
MOT/PMUS&S shall forward the report to JBIC with its comments in time to allow JBIC to
study it.and communicate with MOT/PMUS5 before any irreversible steps are taken in the
matter. In cases of urgency. the Consultant shall have the right to request to MOT/PMUSS
and/or JBIC that the matter be discussed immediately between MOT/PMUSS and JBIC.

MOT/PMUSS is responsible for supervising the Consultant’s performance and ensurine
that the Consultant carrics out the assignment in accordance with the contract. '\Vithm;{
assuming the responsibilities of MOT/PMUSS or the Consultant, JBIC may monitor the
work as necessary in order to satisfy itself that it is being carried out in accordance with
appropriate standards and is based on acceptable data. As appropriate, JBIC may take
part in discussions between MOT/PMUSS and the Consultant. However, JBIC shall not
be liable in any way for the implementation of the Project by reason of such monitoring
or participation in implementation of the Project nor shall the Consultant be released
from any responsibility for the Project by reason of JBIC s monitoring or participation in

discussion.

9. Undertakings of MOT/PMUSS

(M

(7N

To assist with procedures for issuance of entry permits necessary for the Consultant's
members to conduct the services.

To assign counterpart staff to obtain accommodation and facilities t0 assist the
Consultants in conducting the services.

To ensure the safety of Consultants' staff at place of works.

To assist the Consultants’ staff as the need arises for any medical services which may be
required. :

To arrange for duties and custom clearance exemption for equipment, instruments, tools
and other articles to be brought into Vietnam in connection with the implementation of the
Services.

To assist in obtaining privileges and benefits including customs clearance for personal
effects which may be brought into the Vietnam by the staff of the Consultant for the
execution of the services

To assist in securing adequate office space to the Consultant.

10.  Obligation of Consultant Team

TOR-Selection of Port Opermor - O y



The Consultant Team. with their fuil responsibilities. commits to success{ully carry out all
works as mentioned in this TOR and other works relevant to achievement of the Project.
and all members of the Consultant Team shall comply with legislation. law and
regulations in Vietnam. except for any stipulations agreed between Government of
Vietnam and Japan/or home country of such Consultant when carrying out their

consulting services in Vicinam.

TOR-Sclection of Port Qperator ' : : 7 - ,
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TERMS OF REFERENCE
FOR
CO.\'SLFL;TI;\’G SERVICES |
(TENDER ASSISTANCE AND CONSTRUCTION SUPERVISION)
FOR ’

CAl MEP - THI VAl X'\ TERNATIONAL PORT DE\/ELOP\IE\'T PROJECT
(Draft)

General

This Terms of Reference (TOR) is prepared to provide the general scope of work for the
international consulitan: who will provide construction supervision services for the new
container terminal and general cargo terminal that are required by the GOVN for the Cai Mep -
Thi Vai International Pori Development Project (the Project). In carrying out the services, the
Consultant shall coopérme fully with the Project executing agency. the Ministry of Transport
(MOT) / Project Management Unit8s (PMUS5) of MOT.

2. Project Profile
The Project consists of the construction of two (2) berths of international container terminal
and two (2) berths of imernal'ional general cargo terminal (includinﬂ dredging. reclamation and
other port related facilities), the navigation channel of =12 to ~14 m deep and the installation of
quay side gantry cranes as main components of the Project.
The location and Jmplementanon scnedule of the Project are shown in Figure 1,2.3 and 4,
respectively. '
The components of the Project are divided as follows:
Category 1: Civil and Building Works
Package 1: Construction of Port Facilities and Buildings for Cai Mep International
Container Terminal 7 '
(1) Port Facilities
1) Wharf
2) Terminal
3) Access Road
(2) Buildfngs and Pavement
1)  PMB Main Office
2) PMB Branch Office, Operation Building and A.mcmty B]ock
3)  Container Freight Station (CFS)
4) " Maintenance Shop
5)  Main Gate and Sub-Gate
TOR-Consiruction Supcrvision - . . 1 , p ) “/;57""
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I

6)  Power Station and Fucl Station : . .
7) Yard Pavement
§) Navigation Channel Dredgimyg
(7) River Section
{4 ) SecaSection
(3)HIVIAIDS Prevention Activilies
Package 2: Construction of Port Facilities and Buildings for Thi Vai Internationai
General Cargo Terminal
(1)Port Facilities
1)  Wharf
2) Terminal
3) Access Road
(2) Buildings and Pavement
1) PMB Branch Office. Operation Building and Amenity Block
2) Warehouse and Transit Shed .
3) Maintenance Shop
4) Main Gate and Sub-Gate
5) Power Station and Fucl Station
6} Yard Pavement

Package 3:-Navigation Channel Dredging
1)  River Section
2) Sea Section

Category 2: Procurement of Equipment

Package 4: Equipment Procurement
(1) Cargo Handling Equipment for Lower Cai Mep International Container Terminal
(2) Cargo Handling Equipment for Thi Vai International General Cargo Terminal

(3) Vesscl Traffic Service (VTS) system
Category 3: Consulting Services

(1) Tender Assistance and Construction Supcervision
(2) Assistance for Selecting Operator

Objectives of the Consulting Services for Construction Supervision

The services to be provided by the Consultant are to undertake the construction supervision for
Cail Mep container terminal and Thi Vai general cargo terminal, access roads and navigation
channels. It also includes the installation supervision of the cargo handling equipment for both

containerized and non-containerized cargo, and VTS system for ship navigation safety.
-

The Environmental management is onc of the important services to assist MOT/PMUSS in~ 7 )\_
. )

i

implementation of environmental monitoring and other environmental management practices,

avd



during the construction prriod.

The Consultant shall provide the necessary assistance to MOT/PMUSS in the invitation for
bids for construction of civil works. building works and navigation channel. and procurement
of cargo handling equipment and VTS system, Such Construction Supervision Services are

deemed imperative in consonance with the urgency of this vital Project as well as the

enhancement of its implementation.

4. Scope of Services

4.1 General

In executing the services. the Consultant shall follow the relevant Guidelinces and procedures of
the GOVN and IBIC based on the FIDIC Conditions of Contracts. The Consultant shall assist
MOT/PMUSS in all aspects of the work including the bidding, construction supervision,
procurement of goods znd project management support required for the completion of the
Project. The scope of the consulting services broadly consists of the following works:

i Review of Detailed Design Study

ii Bidding and Contracting Assistance

111 Construction Supervision . ,
iv Monitoring of Defects during Defect Liability
v Environmental Management

The Consultant shall keep MOT/PMUSS and JBIC fully informed on all-important matters by
means of Monthly Reporis and meetings as may be considered necessary for the satisfactory

implementation of the Project. 4
The tasks, which the Consultant shall undertake on behalf of and. in collaboration with

MOT/PMUSS, are described in the following sections
4.2 Scope of Construction Supervision Services

a) Review of Detailed Design Study
To check the detailed design study of the project, and review it if necessary, for
transferring the responsibility based on it to the consultant of construction supervision.

b) Bidding and Contracting Assistance
To assist in the prequalification, bidding and contracting of the Project, which include but

shall not be limited io the following.

i To provide the necessary assistance for invitations to prequalification, evaluation of
applications, and preparation of prequalification evaluation report submitted to
MOT/PMUSS for the approval of MOT/PMUS5 and JBIC.

i To provide the necessary assistance for invitations to bid, evaluation of bids and
preparation of detailed tender evaluation report submitted to MOT/PMUSS5 together with o
the recommendations for the award of the contract to the highest evaluated and mo@ﬂz/ =\
responsive bidders for the approval of MOT/PMUSS and JBIC. In addition, the \ v

N

o
-

\

1

~

D

YA

TOR-Consiruction Supervision 3 s v



Consultans shall also assist MOT/PMUSES inahe preparation and {inalization of contract .

agreements.

¢)  Construction Supervision
To undertake construction supervision of the project. which include but shall not be

limited to the following.

To check and recommend approval and/or modification, if necessary, of the proposals,
documents including Construction Method Statement, Quality Control Plan,
Environmental Management Plan. and Drawings prepared by the Contractor and/or the
Manufacturer relative to the construction of the Project.

To prepare additional designs. and supply of all necessary working drawings for the
Contractor for approval by MOT/PMUSS for satisfactory execution of works including
those required as a result of any modification and /or alterations in the original bid
documents.

iii  To check the location. alignment and workmanship of all works as laid out by the

.Contractor and recommend to MOT/PMUSS the acceptance or rejection of the works
as constructed as well as cquipment procured, if necded.

iv. Torecommend acceptance or rejection of materials to be used or incorporated in the
works. and verificatien. if necessary.

v To continuously inspect the works on the Project and issue necessary instructions 1o
the contractor including as well. compliance to applicable regulations of the
Government. : )

“vi .To check monthly Contract Payment Certificate and regularly progress payments on
the construction works and certifying progress pavments for the approval of
MOT/PMUSS. ‘

vii - To assist MOTsPMUSS in negotiating and execution of any Change Order which may
be deemed necessary.

viii To check, evaluate and recommend for approval by MOT/PMUSS the Contractor’s and
Supplier’'s Work Schedule (CPM) and Progress Schedule for the most effective,
expcditious, and safe methods of carrying out the works as well as the manufacture and
installation of equipment.

ix  To conduct pericdic coordination meetings as may be required.

x  To maintain permanent records of all measurcments made for the works, quantities to
be paid and results of all tests made on materials used in the works.

xi  To evaluate and make recommendations for MOT/PMUSS5’s approval of all claims,
disputes and requests for time or changes that Contractor may request, and assist
MOT/PMUS8S5 in negotiating with Contractor on’ prompt solutions for all such
problems.

xii To supervise the fabrication/installation of all equipment and facilities at the site and
performance of final performance test.

xi To issue interim payment certificates, certificates of completion, final payment
certificates and maintenance certificates in accordance with conditions of Contract.

. xiv. To submit to MOT/PMUSS, upon the issuance of the Final Certificate of .;\ccc])lanm7///

of the Project. all job records, as-built drawings as well as the required written )
instruction for the satisfactory operation and maintenance of the Project. /71 ’
] , ,//7')‘\([’
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xv Management of site safety.

Within three (3)-months after the 1ssuance of Final Ceruficate of Acceptance of the Project,
the Consultant shall submit 10 MOT/PMUSS a Contract Completion Report describing
progress of work. construction record. variation, final cost and other matiers as may be

required by MOT/PMUSS.
d) Monitoring of Defects during Defect Liability Period

During the first year after project completion. the Contractor shall execute
maintenance work in accordance with the Contract. The Consultant will inspect
periodically the performance work 1o be executed by the Contractor.

During the period of maintenance. the Consultant will instruct the Contractor in
writing to execute all such works of repair. amendment, recognition, rectification and
making good effects, imperfections, shrinkage or other fault as may be required of the
Contractor. After any substantial part of the maintenance work has been completed to
the satisfaction of the Consultant, the latter will issue Defects Liability Certificate to
the Contractor. '

iii  Upon issuance of the Defects Liability Certificate. the Consultant will submit a Defects
Liability Completion Report summarizing the conditions of the facilitics and any

remedial actions that were taken.
e) Environmental Management”

i Tocarry out Environmental Monitoring Program

ii  To supervise the environmental management and monitoring activities implemented by
contractors

i To propose specific actions and countermeasures 10 specific issues related to the
environment.

iv  Torecommend additional monitoring and mitigation measures when necessary

v To prepare and submit the Environmental Monitoring Reports periodically.

i
~
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5 Schedule of the Services

The services for construction supervision will be accomplished within 74 months, including

one vear for maintenance period.

: ; N ; I - -
; Year ] 2 2 4 2 0 /
i Month o a2 as| o o2af a0l 36l a2 as| sal 60| ed 72| 8] s
i
. - . — ! . L’_
i Construction Supervision 1 | |
[ i !
! Package.! ! |
! forde TVER |
. rree I !
| Package 2 |
i TR (T s g
. sMersevarssneqs '
Package3 Lowmdne boagw
rderenediiandds
Packaged e & . m, ui
TORCE IR DR

Note:
Package 1: Construction of Port Facilities and Buildings for Cai Mep arca
Package 2: Construction of Port Facilities and Buildings for Thi Vai area
Package 3: Navigation Channel Dredging
Package 4: Equipment Procurement
seerereeere Tender for Construction / Procurement .

Construciion / Procurement
VAN Report Preparation

6 Reports and Documents
6.1 Reporis and Documents submitted to MOT/PMUSS

The Consultant shall write and submit the following reports and documents in English to
MOT/PMUSS:

(1) Prequalification Evaluation Report

5 copies within 2 weeks after closing date
(2) Bid Evaluation Report

5 copies within 1 month after closing date
(3) Monthly Progress Report

10 copies within 1 week in next month
(4) Project Completion Report

5 copies within 3 months afier the Project completion
(5) Environmental Monitoring Report

10 copies within | month after the Project completion
(6) Defects Liability Completion Report

5 copies within 1 month after issuance of Defects Liability Certificate.

TOR-Construction Supervizion 6 ,



6.2 Reports and Documents submitted to JB1C

The Consultant shall assist MOT/PMUSS in preparing reports to be submitted to JBIC by

MOT/PMUSS. such as the Progress Report and Project Completion Report, which are defined

in the Loan Agreement of the Project.

7. Required Experties

~1

Expatriate .

The required expatriate experts for the Construction Supervision Services will be, but not

limited to,-the following personnel and the total assignment man/months is estimated to be

around 182 m/m.

(1) Team Leader/ Port Engineer

(2) Deputy T.L./Civil Engineer

(3) Dredging Engineer

(4) Soil/Geotechnical Engineer

(5) Cargo-Handling Equipment Specialist

(6) Architect

(7) Electric Engineer

(8) Utility Engineer

(9) System Engineer

(10) Environment Expert ’

.(11) Document Specialist

(12) Coordinator

7.2 Local Experts

The required. local experts for the Construction Supervision Services will be, but not limited

to, the following personnel and the total assignment man/months is estimated to be around

488 m/m.

(1) Co-Team Leader/Office Administrator

(2) Port Engineer

(3) Structural Engineers

(4) Civil Engineers

(5) Road Engineers

(6) Dredging/Hydraulic Engineers

(7) Geotechnical Engineers

(8) Cargo Handling Eqﬁipmenl Specialist

(9) Architects

(10) Electric Engineers

(11) Mechanical Engineers

TOR-Construction Supervizion 7



(12) Environment Specialist
(13) Document Specialist

In addition to the above Engincers/Specialists. the Consultant will employ local supporting

staff such as CAD operators, inspectors, translators. secretaries. and others.

8. Obligation between MOT/PMUSS and the Consultant

(1) In the case of a difference of opinion between MOT/PMUSS and the Consultant or any

important matters involving professional judgment that might affect the proper evaluation
or execution of the Project. MOT/PMUSS shall allow the Consultant to submit promptly
to MOT/PMUSS a written report and, simultaneously. 1o submit a copy to JBIC.
MQOT/PMUSS5 shall forward the report to JBIC with its comments in time to allow JBIC to
study it and communicate with MOT/PMUSS before any irreversible steps are taken in the
matter. In cases of urgency, the Consultant shall have the right 1o request to MOT/PMUSS

and/or JBIC that the matter be discussed immediately between MOT/PMUSS and JBIC.

MOT/PMUSS is responsible for supervising the Consultant’s performance and ensuring
that the.Consultant carries out the assignment in accordance with the contract. Without

_assuming the responsibilities of MOT/PMUSS or the Consultant, JBIC may monitor the

work as necessary in order to satisfy itself that it is being carried out in accordance with
appropriate standards and is based on'acceptable data. As appropriate. JBIC may take
part in discussions between MOT/PMIU'SS and the Consultant. Hoivever, JBIC shall not
be liable in any way for the implementation of the Project by reascn of such monitoring
or participation in implementation of the Project nor shall. the Consultant be reieased
from any responsibility for the Project by reason of JBIC's monitoring or participation in

discussion.

9. Undertakings of MOT/PMUS8S B

(1)

(7

To assist with procedures for issuance of eniry permits necessary for the Consultant's
members to conduct the services.

To assign counterpart staff to obtain accommodation and facilities to assist the
Consultants in conducting the services.

To ensure the safety of Consultants’ staff at place of works.

To assist the Consultants’ staff as the need arises for any medical services which may be
required.

To arrange for duties and custom clearance exemption for equipment, instruments, tools
and other articles to be brought into Vietnam in connection with the implementation of the
services. _

To assist in obtaining privileges and benefits including customs clearance for personal
effects which may be brought into the Vietnam by the staff of the Consultant for the

execution of the services

To assist in securing adequate office space to the Consultant. . M

TOR-Construction Supervision . S 4



10.

Obligation of Consultant Team
The Consultant Team. with their Tull responsibilives. commits 1o successfully carry out all

works as mentioned in this TOR and other works relevant to achievement of the Project. and all
members of the Consultant Team shail comply with legislation. law and regulations in Vietnam

- Y
except for any stipulations agreed between Govérnment of Vietnam and Japan/or home country

ol such Consultant when carrying out their consulting services in Vietnam.

TOR-Construction Supervisien
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Detailed Cost Estimation and Bidding Packages
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Cost Estimation for Consnlting Service(Tender -

\ssistance and Construction Supervision)

{x 1.000 Yen)

Unit Quantity unit Rate Amount
I. Man Power (1) _
(1)Expatriate Experts man x month 182 2.500 455.000
(2).ocal Expert man x month 488 900 439.200
Subtotal §94.200
2. Man Power (2)
{1)CAD Operator man x month 102 94 9,588
(2)Computer. Operator man x month 102 94 9,588
{3)Translator man x month 16) 94 15,134
(A Clerk & Secretary man x month 161 64 10,304
(5)Guardman man X month 114 38 4332
Subtotal 48,946
3. Trave] Expense
(1IPN-Vietnam :
Business trp 18 400 7,200
Economy mip 45 350 15.750
(2)Hanoi-Ho Chi Minh City.
Business rip 140 35 4,900
Economy trip 140 25 3,500
(3)Daily & Hotel Allowance day 154 5,460 54,084
Subtotal 115.434] .
4. Environmental Monitoring
(1) Water, Sedimentation LS 1 8.000
(2) Air. Noise LS ] 6.000
(3) Bentos LS ] 2,000
Subtotal ) 16,000
5. Others
(1)Office Rental - month 20 600 12,000
(2)Office Fumiture set 50 30 1,500
(3)Office Equipment
Computer month 1,014 5 5,070
Printer (Normal) month 240 12.5 3,000
,__Printer (Colour) month 120 - 5.0 600
Protter month 71 37.5 2,663
Scaner month 71 27 1,917
(4)Office Maintenance month 71 400 28,400
(5)Reporting Cost LS 5,000
(6)Data Collection, etc LS 10,000
(7)Car Lease
Car month 277 112.5 31,163
Micro Bus Lease month 60 187.5 11,250
Subtotal 112,564
Total 1,187,144
Foreign Portion 562,034
47%
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Cost Estimation for Consulting Service (Assistance for Selecting Operator)

(x 1,000 Yen)

Unit Quantity unit Rate Amount
1. Man Power (1) '
(1)Expatriate Experts man x month 70 2.500 190.000
(2)Local Expert man x month 124 9200 111.600
Subtotal 301.600
2. Man Power (2)
(1)Computer Operator man x month 24 94 2.256
(2)Translator man x month 36 94 3.384
"1(3)Clerk & Secretary man x month 36 64 2,304
Subtotal 7.944
3. Travel Expense
(1)JPN-Vietnam
Business irip 3 400 1.200
Economy trip 8 350 2.800
(2)Hanoi-Ho Chi Minh City
Business ‘ trip 24 35 840
Economy rip 24 25 600
{3)Daily & Hotel Allowance dav 2,280 15.4 35.112
Subtotal 40,552
.14. Others
(1)Office Rental month 12 600 7,200
(2)Office Furniture set 30 30 900
(3)Office Equipment
Computer month 220 5 1.100
Printer (Normal) month 60 12.5 750
Printer (Colour) month -30 5 150
(4)Office Maintenance month 12 400 4,800
(5)Reporting Cost LS 5.000
(6)Data Collection, etc LS 10,000]
(7)Car Lease
Car month 72 112.5 8,100
Subtotal 38,000
Total 388,096
Foreign Portion 229,112
59.0



NN

—_ uoHEIAT  pud |
I
. Pokia g opua g
I
~ Ol o uonnges
Q7 JO Fwsop 3 pre vuienwng

AINS £q a01eanl() aoj apuay

ADULJSISS Y AU |

1. WAKINANE] 0PI | 10 Manay
nR v YOIf AQ maunaaq idpua | Jo wone inda
403132100 TU1IIRG 40 IINEISISSY A0 5ID6A43S Tur o )

Anjraal(y Fu1139138 405 2IUE)5I55Y S0) JUEBS807) 10 i Sujbig

i

-t

Jdogtond NN andinbiyg ja uanegecug”
4pd-ldd INODN pue 5 g Sumag

REEA A = . DHAM AQ 12RO ) Jo adurindug )

UOURHNONIN 1Ie 0 )

D106 AQ UONEH(EAT) J3PNA Y J0 2DUAHAMGN Y

WEEATL S3PUA |

popiag aapus)

BIAINDGC] IPUA L 0 A e ) Y1

DAL AG q0ss (7] Jo A2 )

Ofd Juo swnsige sy

ot J0 Fausag ) pue wonrpsug ¢

(O m) smaunlm

|
|

1

(i

I
PR

Anpaapua

BMBNIA() JIIELT) WOUEFIARN J0 HOIINIRNN )

INQOCE pue ) v Nsiaig)
RIT TEUREIITVS WNERTETTTR IS

=

[CRTTTINN
e
WD JAPHA Y [0 320 i)
DL A 1nsas Cyyf 1o e y

O ey
C)24] 40 NS0y ) pae vonaangg -
(024 qus) Bwmapasq FINIEG) HOLEBLAEN J60) a3 )

STUPRBY] I0 BeRIs U )

SILMIIEL B0 b 0N N

QDA Pue 7| e Fumad(y

DG AQ 100 Y Ju Aduan 3
MOMIPLONAN i3v 1t )

DIIf AQ UOHENRAT JAPUA Y b 2DUA LN )
wngeaeay Japua |

[N EITIE Y

WAWNDO() JAPUA L JO AduDANG ) JI(
DA AG U0S30 () 10 3vadmdue

R

e
' MAOE i) AL 405 AUIPLAGL PUE SINIIIC 110 J0 BONDNISRDY ING AI[1d
g

sAngpeg ja u ..:.::.:..w

. SANIINY 130L JU BONIBIISIG )
N . INODM PUE D710 Sy
DAL AG 1PRHUD ) 13 2dud 1INdIG ) L
DOSIERORIN W ik

D163 AQ QUINEREEAT] JPUA L 6 ADUI I )
MORFIE L] ) )

@, Py
WAWNDOQ 33PUAL JO a2uA M0 ) Y
RS D10f A4q )nsas ) JO 2dudiwdue )y |
Jel Ord 4o wanwagesy

X Ofd 10 Twsay) pue voucssng -
[D14 UMM [N 40) BUIPPIE PUE SIBNIEL 150, JO HOLIALISN0) Jug 43PNy |

il
|
[}

[0 SO0

ORI IMARL
WA JO BOLE|ISH| Ut WBSIAAIS
SYI0\ HOIDARSHOTY WO BRI
WAHINT 0] Aduu ey 13y
SSpaig) pur SANOEL LOG HOUDUISIN ) 10} ADReISIESy; Ay
MBIDOC] JAPUA L 1 MDY
CURISEARG HOILIAISHRT) PUL DURISISSY JPIS Y S0 SIIE Rugniun )
LG URNASHOT) PUL I2OUEISISS\ A3PN3 ] 40) JUENISUNTY J0 Juau ..m___:..?.

[
T
T

e f ds

. '
T3
h T
1T P
T
F O S

1
i
H

TUABINDOCY IAPUD ) i) ot boinsedagg

wEEAC) A

T
BTN wen
3p0n o eyt

4“..:_. RORTRITANY

unLEIYaN

L N AN ]

SV A DD INV R LI NGS VNV T MIN O S VL TIRVIN P IN D SV v NNV LYY

VINA CREN OISV T I L Ik AsE ]
1log a1z [N 800T LogT 200t § r0z

a1 uPadg noryuaagding




V-2

;({IX

I
.

Apy

oo «{5220043Q Funnsin 3)air y 1< way
Mo sfwdmdiahg 3 uonsnnsun oy 12y
500 n{23103g Fupgasua)jaury AnFunue ) graciyg
! 500 ~fuamdinhg jaiey Luadunun) raniy,y
K] ={uoganasue3laiey LauaSunuey jemns 0l
[} =[Drany vourieady aouy
tioca ={nd}iny umiege sy ey
i) = ADf7UNAT ey 3Baravy
e B2ayis s el
2GS 2L 006’ it oSt 1’9 TRy ENwe R me 1] Fo8°Lr 7ol ore'(e IFI0 ] fuarisy,
uss s
£ ra6a i iss o L 0 19 197 0 24 £ 0 | L'l oLl L] £330 pue v |
374
i ey oLy 0 YL 0 vt rel 0 ¥ §T {] ! 988°4 3871 Q v
feL'6st
s S i e [¥34 0 Hr 0 Inr r of (44 O 1 SNl SIR°) 0 IS HOUCnsn Y
LENTH
@ ] n 0 [ (t i o ] 0l ) i (06r°y 0’| 0 0 0na't 160"t [ 359 Insuadiuan ) fu stisinlon )
frivesy
NI [ LS G S I o LiLe Y05y 90T 05Ty o6l NET a8 i Vo 1l r09f  |rea'tt ore (2 HOHI Y IR 0 (Faily
o
rel rri 38 3§ e XY [ By < 0 9r 0 ore frwgwy
L L y [y I N I " 1] (] re 0 r (5221838 Buninsua )4
el
iy ot [} (354 il RLi e £ Ly 9% 4] [ [§£) 38 C'dR T d PBIRAE Fungncup )
o a %3 £} " I I < i 0 wr 0 e (uanind 3 uopanusan 33 g
Tivat o fusi wyol YN 8L ey o0 LEa’r o't 10477 e I5e 131 0 HTrE ot ol [N
aikxs!
(313 XE rs9 e $8¢ e thl irr Ny [[3] BN {r 9 (] Wt N €65°) 15221335 Fun|suo)) “p3x3) £2uadmiu0’) jrusiyy
[ -
T n N33 1ar ] 1or 0 s St " Xt ] gl r ) acr'y [0 wri (5220035 unqnanny P1ava} nonryedssy s v,
neLevst
N1 [[RE] £070 YRR RGe°9 ut’T ANl sl GurT N my N [§1] ] FROOF K86°01 $60°01 133313g Sunjnsua) Mova) 150 asey 1330
o W " R ¢ 3y N v n T r 0 0} [} n o '] He1 Asud@ugund jrossind 7-9
0 0 1 9 ) 9 [ 1 r 1] r 0 0 (V] 1) 1] 0 ¢} uenrIFIS3 2l 449
n " a el 1y " tr [i0] ot 8¢ [£3 ] o 0 n R 684 (344 eIl ) IADE 40} 2ICISILEY ) SAN NI ISUO ) g
<1 “ “ ¥ ] L v 9 " ] v f i 1 i 0] 13 nf Lauatinnind s apl oy
(3 i Kt . 0 111} i) Ll T 0 r i d 1 0 o ] 1 UONEIE332 230 |-
oy el ) SRS oyt W i il €1z i m i 7 r ot (1IN} $i0 T9¢ e 2 TR ELTIVE S IR e
usg . oLy ol i ul n u o o 4 " " 0 AP 3 Nr Smafunuas e et ;o
or i ory e " N 3 n ] o 1) 0 “ i yAY t £89 BOUCEEISI Inal | p
08
iy vy L oY ] [$4y (] ] 0 " a il 0 0 0 173 ol £ 03 nwdmby (r )
il 15y Wi (Y3} if (491 n [} [ 0 0 0 0 0 Q ] £rr %3 (144 LousBunuod [eusdyit {7
N " el T (] €6 0 0 0 0 u 0 [} 0 0 0 {134 ] oLt L83 200d -0
. IR
6fs’l Ny ot 919°% Q0 6 0 (1] [} [} [] i o 0 0 SN ifs s SuEpaiQy p2aung, 2 venedy ey (1))
tet o RN Q6 49 Do V] (313 06 9 ¥ t s 0 [1] {1} iy (314 197 £m3Rmn0d s igd i
“r or st id st b] Y a9 0 9T 1 i i 0 31} 1] 14} ) wonsedsa saud |-
(AN 2is") kI3 a0k 619 LIt} R L9 i A & ] Lomre ure AL 1 ITnpipng pue S3Ege 3 0o, s ) )
N3 1<t {7y (%] iy 1L 801 ol Shel ur st ] 0 st "y Amalmum e Sy oo
u o 8 0 {8 0] [} oy i y ¥ i U n fnf L0e wone(e e avad |-y
T el (WL 0} ficy L0 (R Pt 0] 1 ric (e} {1} g 158 19 10y (wppang) pus S2u0F 3wt uosannsun ) ()
jrang I (TS [LETRY wadiding U0 4 (G Fa) | udasy frmy 11307 § udny nag [T §rav’] uddi0g
[0y 600 LRI b [N ira)

wawaitnbay) pun jenuuy




Apperdix V]
P GOVERNMENT : SOCIALIST REPUBLIC OF VIETNAM
No GIS/QND-TTy Independence - Freedom - Happiness

Hanoi, June 24, 2004

DECISION OF THE PRIME MINISTER
On investment approval
Of the Cai Mep - Thi Vai Internationa] Port Development Project
Stage up t0 2010

PRIME MINISTER

Pursuant to the Law on Government Organization dated November12, 2001

- Considering the request of Ministry of Transport mentioned i the Documents
N0.4337/GTVT-KHDT dated September 30, 2003, No. 5815/GTVT-KHDT dated
December 9, 2003; No.2003/GTVT-KHDT dated April 23, 2004 and appraisal
opinion of the Ministry of Planning -and Investment (in the Document No.1193
BKH/TD&CSHT dated March 3, 2004) on the Feasibility Study Report of the Cai
Mep- Thi Vai International Port Development Project:

DECIDES

ARTICLE 1: To invest for the Caj Mep - Thi Vai International Port Development
“Project - Stage up to 2010 with the following main contents:

I. Name of the Project: Cai Mep - Thi-Vai International Port Development Project -
Stage up to 2010.

2. Project Location: At two locations in Thi Vai river, Tan Thanh District, Ba Rja-
Vung Tau Province as follows: |
Thi Vai Intemmational General Cargo Terminal: to be developed at Thi Vai area

(Phu My)
- Cai Mep Intemational Container Terminal: to be developed at Lower Cai Mep

darea.

Scopes of the Project:
- To construct 2 general cargo berths in Thi Vai area:
- Total area of the port: 27ha, riverside length: 600m. ,
- Berth: 600m-long wharf onshore with the capacity to cater 50,000DWT-
general cargo vessel. Throughput capacity is ranged from 1.60 million tons
per year to 2 million tons per year in 2010.
-. Scopes of infrastructure and back up facilities inshore shall meet the
requirements of a general cargo terminal.
- Cargo handling equipment and other equipment shall be properly invested to
meet the designed handling capacity. :
- To construct 2 berths in Lower Cai Mep area:
" - Total area of the port: 48ha, riverside length: 600m




— e Lt ot o tm n

- Berth: wharl offshore with tiestic or prer. Mai bridge length: 600m width:
50m. winch s designed to be able to caier $0.000DWT container Vcsse]j n th]»'
stage up o 2010, 1t is designed to accommodate the 50.000DWT vesgel .Mair:
whart linked with shore by 3 trestles. Each bridge is 90m-long. Througl,
capacity: 600,000TEU 10 700,000TEU. sput
- Scopes of infrastucture and back up facilities inshore shall meet the
requirements of a container terminal. _

- Cargo handhing equipment, other equiprient shall be properly invested 1o meet
the designed handling capacity.

- Contrel system shall be computerized; maimtenance work should include staff
training, periodical mainienance of equipinent and accessories.

- Navigation channel:

In the stage up to the year 2010. navigation channel to Lower Cai Mep berths is
designed to accommodate 50,000DWT container vessel, with the navigational
width of 310m, -14m-deep, basin shall be dredged to reach the same depth of -
[4m. ' : ‘
In the stage up to 2010, navigation channel to Thi Vai berths is designed to
accomrmodate 50,000DWT cargo vessel, with the navigational width of 310m, -
12in-deep, basin shall be dredged to reach the depth of -14m. In terms of the
S-shape curved section is designed with the navigational width of 200m, depth:

-12m.
- VTS system for port operation shall be procured and installed.

4. Investment capital
Total investment capital: 4,731,562 miihions Viethamese Dong, which is equivalent

{0 36,326 millions Japanese Yen ( 1Yen = 130.252 Dong)

- lmveximent souree:

Using JBIC™s loan of the Japanese Government in Yen and the counterpart finance of
the Govermnent of Vietnam in Vietnamese Dong in the following structure:

85% - : JBIC’s loan (Yen)
15% : counterpart finance of the Governiment of Vietnam (Dong)

Ministry of Transport (MOT) should consider and agree upon with JBIC on
supplementation of several items, such as unprovement the access road linking
HWS51 to Thi Vai port and Cai Mep port; creating favorable conditions for
fishermen n the project area to do offshore fishing; mangrove reforestation;
implementatiqn of environment management plan; development of project
management office; training on maintenance; Base on these items to define capital

amount and source.

Implementation organization:

Imployer . Ministry of Transport

Emplayer representative: Project Management Unit No.85 (PMUS8S), with the
cooperation of Vietnam Marnne Bureau (VINAMARINE), which is the State-owned

management agency specialized in marinc scctor.

to,

t



- Investiment Scliedule:

- Pre-mvestment stage , “from 2004 to 2003
- Construction commencement - Year of 2006

- Construction completion and operation : End of 2009, Begmning of 2010
0. Project Implementation . -

. Technical Consultant: Selecied through International Competitive Bidding (1CB)
Assignments: tender assistance, construction supervision, selection of port
: operator.
- Detailed Design Study: using non-refundable aid of JICA.
- Construction Contractors: Selected through International Competitive Bidding
(ICB) and Local Competitive Bidding (LCB)

ARTICLE 2: Task allocat?on

[ Ministry of Transport
- Review and approve technical items of the Project

- Coordinate with Ba Ria - Vung Tau People’s Committee and concerned Ministries,
agencies to provide guidance on the ‘land acquisition, compensation to meet the
project schedule.

- To instruct VINAMARINE to study on the poit management and operation plan
after construction completion.

- To instruct project implementation according to the existing regulations.
2. Ba Riu- Vung Tau People’s Committee:

Ba Ria- Vung Tau People’s Committee 1s responsible for organization and
implemientation of land acquisition for project execution. .

3. Other Concerned Ministries and Agencies:

Ministry of Planning and Investment, Ministry of Construction, Ministry of Finance,
The State Bank of Vietnam and concermed agencies will act and coordinate with
Ministy of Transport according to their regulated functions in the Project
implementation process. ' '

ARTICLE 3: This Decision shall be valid since the signing date.
Ministers, Heads of the concemed agencies, Chairman of the Ba Ria-Vung Tau’

People’s Committee and Chairmen of concemed provinces are responsible for the
implementation of this Decision :

: Y
yos
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- State Bank of Vicinam

- HCNC P.C.

- P Cs BR-VT. Dong Nar. Bin: Duste. Binh Phuoc
- VINAMARINE, PAUSS

- Carperations Y1

- Speaker of Primg Minisicr
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ORGANIZATION CHART OF RESETLEMENT AND

ENVIRONMENTAL DEPARTMENT

MANAGER OF RESETLEMENT &

Vice Manager in charge of
" Resetlement

(1) Engineer in charge of
. Technical Resetlement
i
|
i (2) Economist in charge of
> Resetlement
(3) Economist in charge of
Resetlement
—>
" Noicx;  ‘T'he tasks of each position shall be as follow:

- For Manager of the Department
+ To manage general resetiement works and environment monitoring

+ To discuss with projects managers, consultant and contractors 10 summarize resctiement
and environment reports for submission to General Director Bourd of PMU

- For Vice Manager of the Department
+ To assist Manager to deal with nsxxnned works

+ To manage Division in charge

- For Engineer (1)

ENVIRONMENTAL
DEPARTMENT
|
i i X T
; Y \
DIVISION I DIVISION 2
RESETLEMENT WORKS ENVIRONMENT MONITOR

Vice Manager in charge of

Environment Monitoring

(4) Environmentahist in charge of

Public Hazards (Hg, Dyocysin,

Pb...)

(5) Environmentalist in charge of

Social Environment (resident.:

<

heritage, history. noise...)

(6) Environmentalist in charge of]
Natural Environment (waler, air,

animal, plants...)

T

To monitor and settle issues relating to Resetlement and Conpesation of Projects

- For Economist (2) & (3)

To monitor and settle issues relationg to current regulations, policies, pricing and

conpensation program

- For Environmetalist (1), (2) and (3)
To be in charge of each environmental subjects including Society, Nature and Public

Hazard.

m

- //‘//

/ ' G

Vo

N\
i

rippendix AL



f‘.m’)em’w x AL

"OUTLINES OF ENVIRONMENTAL MANAGEMENT PLAN FOR CAI MEP-THI VAI
INTERNATIONAL PORT DEVELOPMENT PROJECT (Draft) ‘

1. Introduction

9

Project Description A
Summary of the current condition of the environment (baseline data)

(B

| Physical Environment

(V3]

.2 Biological Environment

3 Socioeconomic Environment
*This part is based on the final EIA and supplemented by the environmental baseline

data collection conducted in the additional environmental study and in the lst stage

L2

L2

study of Detailed Design.

4. Summary of the Impact
4.1 Construction Phase
4.2 Operational Phase
*This part is based on the final EIA..

Environmental Mitigation Measures ,
*This section should set out clear and achievable targets, and quantitative indicators
of the level of mitigation required. Each measure should be briefly described in
relation to the impact and conditions under which it is required. These should be
referred to designs, development activities, equipment descriptions, and operating
procedures and implementation responsibilities. All  mitigation measures
recommended in the JICA study and EIA, comments and requirements from MONRE
should be carefully examined and imcorporated into this section.

n

6. Environmental Monitorning Plan
6.1 Monitonng Plan in the Construction Phase
6.2 Monitoring Plan m the Operational Phase
- *Monitoring items, monitoring measures, expected frequency, monitoring executing
agencies, feedback mechanism, responsible agency who response to the result of
monitoring should be clarified in order to secure adaptive management.

7. Environmental awareness promotion, education and training programs
*Environmental awareness promotions, education and training programs for
construction workers and supervise and operational staff will be included.

8. Description of the Responsibilities and Authorities for Implementation of Mitigation

Measures and Monitoring Requirements :
/"/)
_—"f_@‘ %2 »
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*This section should specify the institutional arrangements for implementation —~
taking account of the local conditions. Responsibilities for mitigation and monitoring
shall be defined along with arrangements for information flow, and for coordination
between agencies responsible for mitigation. EMP specifies the organizations and
individuais that will be responsible for undertaking the mitigating and monitoring
measures, e.g., for enforcement of remedial actions, monitoring, training, and
financing. The EMP may propose institutional strengthening’ activities including
establishment of appropriate organization arrangements, appointment of key staff and
consultants; and arrangements for counterpart funding and only ending when

necessary.

9. Work Plan .
*This section should specify staffing chart for the environmental management section

established within the Project Management Unit, and other related work, proposed
schedules of participation by the project team members, and activities and inputs of
related government agencies. The responsibilities and requirements of contractors
should be clearly addressed to ensure integration into legal requirements and
bidding/contract documents—EMP requirements should be integrated into such
documents to ensure that contractors are clear with their obligations—where
supervision identifies inadequacies in their implementation such documents provide &
basis for enforcement and reporting. Implementation of major environmental
covenants should be linked to disbursement conditions.

10. Cost Estimates
*This section provides the costs of implementation of EMP. These should be specitied

for both the initial and }ecuning expenses for implementing all measures defined in
the EMP, integrated into the total project costs and factored into loan négotiations. All
costs—including administrative design and consultancy, and operational and
maintenance costs—resulting from meeting required standards or modifying project
design should be captured. A budgeting plan should be attached to resolve the issues

of how those costs are to be met.

11. Mechanisms for feedback and adjustment
" The section should outline the procedures and mechanisms that will be used to modify

and reshape the project in the light of monitoring results.- A feedback mechanism, with
proposed timing and procedures, should be included in the EMP to provide for

modifications to the Project, and the executing agencies.

12. Consideration for preparing the Detailed Design and Tender Documents
- The section should extract the elements of EMP that should be reflected to the
Detailed Design and Tender Documents which is prepared to the 2nd study stage.
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NMINISTRY OF TRANSPORT SOCIALIST REPUBLIC OF VIETNAM
No.5401/GTVT-KHDT ' Independence - Freedom - Happiness

Re o Summary Report on chainging S
Toial Investment Value of Cai Mep-Thi Vai ' -
I Development Project

Hanoi, October 6, 2004

To: PRIME MINISTER

6. Supporting service for HIV/AID prevention for construction workers:

In August 2004, the Fact Finding Mission of JBIC requested MOT to add the item
of HIV/AID prevention for workers, as similarly applied in Can Tho Bridge
Construction Project, as the Project is located in the sensitive area in the South of
Vietnam. In addition, the Project implementation will require a big number of
human resources and long construction period (4 years): JBIC and MOT will
discuss to add this item to the tender documents of civil works packages. Scope of
services and Cost Estimation will be similar with the Can Tho Bridge Construction
PProject. which was approved by the Prime Minister in principle.

MOT hereby kindly request Prime Minister to approve the supplementation of this
item nto Project scope of work. The construction cost of each packages will be

allocated for this item.

ONBEHALF OF MOT
VICE MINISTER

(Signed)
NGUYEN VIET TIEN

Nore: This is an abstraction from the Document Letter No.3401/GTVT-KHDT dated Oct. 6.
T 2004,



SUppencig

'BU'KE HOACH VA DAUTU
CONG HOA XA HOI CHU NGHIA VIET NAM
7332 BKH/KTDN

Ha Ngi, ngay 071 thdng 42 ném 2003

B6 K& hoach va Dau w nuéc Cong hoa Xa hoi Chi nghia Viet Nam kinh
chao Dai st quan Nhat Bén tai Viet Nam va xin tran trong théng bio:

Trong khuén khd géi tin dung wa dai dong Yeén tai khéa 2003 ma Chinh
phit Nhat Bdn dang xem xét ¢€ cung c&p cho Viét Nam, Chinh phtt Cong hoa X3
hol Chi nghia Viél Nam dong § 4p dung Diéu kién tn dung dic biét danh cho déi
tac kinh t€ (Special Terms for Economic Parmership - STEP) cho dy 4n Khoi phuc
cdu dudng sdt wén tuyén Ha Noi - Thanh phd Ho Chi Minh, gai aoan 3 va du 4n
Xay dung cang qudc 1€ CAl Mép - Thy Vai.

. Nhan dip nay, Bo K¢ hoach va Déu nr nuée Cong hoa X3 héi Chi nghia
Viét Nam xin gt dén Pai sit quén Nhat Ban 161 chao trén rong. (K

Kinh gti:  Dai sif quén Nhat Bén tzi Viet Nagr”
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(Unofficial rranslarion)

MINISTRY OF PLANNING AND INVESTMENT
THE SOCJALIST REPUBLIC OF VIET NAM

No. 7352 BKE/KTDN

Hanoi, 1 December, 2003

The Ministry of Planning and Investment of the Socialist Republic of Viet Nam presents its
compliments to the Embassy of Japan in Viet Nam and has the honour 1o inform the latter of
the followings:

Within the yen loan package in fiscal year 2003 that the Government of J apan is considering
to provide Viet Nam, the Government of the Socialist Republic of Viet Nam agrees to apply
Special Term for Economic Partnership (STEP) for the project for Rehabilitation of Bridges

-on Hanoi-Ho Chi Minh City Railways, phase 111, and the project for Construction of Thi Vai-

Cail Mep International Port.

The Ministry of Planning and Investment of the Socialist Republic of Viet Nam avails itself
of this opportunity. to renew to the Embassy of Japan in Viet Nam the assurances of its
highest consideration.

(Signed and sealed)
Nguyen Bich Dat
Vice Minister

To:  Embassy of Japan in Viet Nam
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THE GOVERNMENT OF JAPAN

Japan’s New ODA Loan Scheme to be introduced:
- Special Terms for Economic Partnership (STEP)

The Government of Japan has decided to introduce a new ODA loan scheme from
July 2002, now called the Special Terms for Economic Partnership (STEP), which is
cxpected to raise the visibility of Japan’s ODA to the citizens in the recipient countries
and Japan through wtilizing and transferring excellent technologies and know-how of
Japanese firms.

1. Recipient Countries of STEP )
Low-Income Countries, Lower-Middle-Income Countries and Middle-Income
Countries to which a tied aid can be extended under OECD rules (except Least
among Less Developed Countries and Upper-Middle-Income Countries).

2. Eligible Projects of STEP

(1) Outline: Projects eligible for STEP will be limited to those which are in the sectors
and fields below (2), and at the same time. for which Japanese technologies and
equipment are substantially utilized. '

(2) Sectors and Fields:

*Bridges and Tunnels *Ports
*Ajrperts *Urban mass transit system
*Q1i)/Gas transmission and storage facilities *Urban flood control projects

*Communications /Broadcasting’ Public information system
*Power stations/ power transmission and distribution lines
*Trunk roads/ Dams ‘
(limited to projects that substantiaily utilize anti-earthquake techniques, ground treatment
techniques, fast implementation techniques of Japan)
*Environmental Projects . :
(limited to projects that substantially utilize air-pollution-prevention-techniques,
water-pollution prevention techniques, waste treatment and recycling techniques, and waste
heat recycling and utilization techniques of Japan)

3. Terms and Conditions of STEP '
(1) Interest Rate and Repayment Period:

*Repayment period will be 40 years including 10 years grace period. Interest rate
will be set so as to make it possible to extend a tied aid under OECD rules. (The
rate will be released in June.)

(2) Procurement Conditions:

*Prime contractors are tied to Japanese firms. In cases where one or more firms of
the recipient country form a joint venture with Japanese one(s), such a joint
venture will be regarded as a Japanese firm provided that the lead partner of the
said joint venture is a Japanese firm and that the total share of work of Japanese
partners in the said joint venture is more than 50%.

*Sub-contractors are untied and open to all countries.
(3) Country of Origin of Goods Procured under STEP:

*Total cost of goods procured from Japan shall be not less than 30% of the total
amount of contract(s) (except consulting services) financed by STEP loan. Goods
procured from a manufacturing firm of the recipient country invested in by one or
more Japanese companies will be regarded as goods procured from Japan, if they
meet the following:

(a) Not less than 10% of the shares of the manufacturing firm of the recipient
country are held by a Japanese firm; and
(b) The proportion of the shares held by the Japanese firm is the same as or greater
than that of the shares held by any company of a third country.

(4) Coverage Ratio:

*STEP covers up to 85% of the total project cost.

(5) In order to secure fair procurement process, procurements shall be audited by a third
party after a bid process is completed, by utilizing ODA loan or JBIC Special
Assistance Facility.

(END) -

b



Apponclic XVT

Operation and Effect Indicator

4

Target value (Target year = 2013)

Cai Mep Inemational Comtainer Terminal | Thi Vai Intemational General Cargo Terminal
1 Cargo handling volume 360,000 TEU/year; 780,000 Ion/ye—ar
2. Number of calling vessels 280 ships/year 60 ships/year
3. Total gross tonnage of calling vessels 10,000,000 GT/year 1,100,000 GT/year
4. Berth occupancy ratio 46% : ' 22%
5. Average wating time _ . 0 hr/ship 0.33 hr/ship

)
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