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A/l (Assignment of Implementation)
CFS (Container Freight Station)

EDI (Electronic Data Interchange)

ISPS =—F

(International Ship and Port facility Security code)
LL (Liquid Limit)

LLT(Lateral Loading Test)

MONRE
(Ministry of National Resources and Environment)

MPI (Ministry of Planning and Investment)

P/O (Plan of Operation)

PDM (Project Design Matrix)

PL (Plasticity Limit)

PMU 85 (Project Management Unit No.85)

PQ (Pre-Qualification)

RTG (Rubber Tyred Gantry)

SOLAS 449

(International Convention for the Safety of Life at
Sea)

SPM (Suspended Particulate Matter)

TDSI (Transport Development & Strategy Institute)
TSI (Tentative Schedule of Implementation)
VIMARU (Vietnam Maritime University)

VINALINES (Vietnam National Shipping Lines)
VINAMARINE
(Vietnam National Maritime Bureau)

VITRANSS (Vietnam Transport Strategy Study)
VMS (Vietnam Maritime Safety Agency)

VOSCO (Vietnam Ocean Shipping Company)

VTS (Vessel Traffic System)
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Ministry of Transport

Dr. Ha Khac HAO Deputy Director General of Planning and Investment

Department

Mr. Nguyen Thanh HANG  Senior Expert of Planning and Investment Department

Vietnam National Maritime Administration (VINAMARINE)

Dr. Nguyen Ngoc HUE Vice Chairman

Mr. Nguyen Viet DZUNG Director of International Cooperation Department

Mr. LE VU KHANH Deputy Director, Sea-Port Infrastructure Departmen

Mr. Nguyen Huu HOAN Deputy Director, Planning and Investment Department

7 PMUS5: Project Management Unit No.85, % 85 7=/ MEHF
¥ TDSI: Transport Development and Strategy Institute, ~Xh7~2JE G BA & MRS AT ST
® VIMARU : Vietnam Maritime University, <X~ Aiff 55k %
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Ms Tran Thi Tuyet Mai ANH Desk officer of Infrastructure Management Department
Mr.Le Doan HANH Vice Regional President , Hochi Minh

Mr. Trinh Van THAI Director, MPMU3

Project Management Unit No. 85 (PMUSS)

Mr. Nguyen Ngoc TRAN General Director
Ms. Tang Thi Lam HA Vice Chief of Hanoi Representative Office

Ministry of Planning and Investment

Mr. Tran BO Deputy Director General of Infrastructure and Urban
Department
Mr. Nguyen Viet HONG Senior Expert of Infrastructure and Urban Department
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VINAMARINE CBI6RA4 175, HAAIND JICA, BEFAZEBAL R—LE70D,

B. Executive Committee
7Yz OEMEL VO S, WEHFEORE, T ay oo
Borea—, 7avo/ N BEOEROFHL, S FEHAELIT), EEIL.
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(1) FHEMEK
No. |K% 1845 5F g
1 Fgu s [RetE JICA XM FAFEBFT ik
2 |RRILAE WA/ HEE SR |JICA  #EBRRE S = —7
(iAW) 5 —F — A
3 g |EHEAT JICA N AHHHT
(2) PETFE
HIE| AH BERUER
1 12A 12 H | BE)GH->N/1)
5 21 13 H ZEBiT JICA BT MOT!"244%. VINAMARINE" 4

F4% :PDM'2, P/O", A/I'*# 3% (VINAMARINE)

‘FHTMPI 244

3 12018 0| s pDM, PO, A/I i (VINAMARINE) |

FHii:R/D. MM % (MOT., VINAMARINE)

4 |12AISH ki R/D. MM 53 (MOT. VINAMARINE)

R/D %A JICA FHHHT - KIFFEH L
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(3) EEEEE

Ministry of Transport: 1E#i &
Dr. Ha Khac HAO

Deputy Director General of Planning and Investment
Department

Mr. Nguyen Thanh HANG Senior Expert of Planning and Investment Department

Vietnam National Maritime Administration (VINAMARINE): i&:&#4 5
Dr. Nguyen Ngoc HUE

Vice Chairman

Mr. Nguyen Viet DZUNG Director of International Cooperation Department

Mr. LE VU KHANH Deputy Director, Sea-Port Infrastructure Department

Mr. Nguyen Huu HOAN Deputy Director, Planning and Investment Department

19 MOT : Ministry of Transportation, ~<~7~ A [EE#E

"' VINAMARINE : Vietnam National Maritime Bureau, ~Xh7- A FE#EEKRF
2 PDM : Project Design Matrix, 702 =2 b EE #

'3 P/O:Plan of Operation, {5 &) Zt ]

4" A/I: Assignment of Implementation, £ 7yF8 7 2%
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Ms Tran Thi Tuyet Mai ANH Desk officer of Infrastructure Management Department

Ministry of Planning and Investment(MPD) '°: 5t E[#% & &

Mr. Tran BO Deputy Director General of Infrastructure and Urban
Department
Mr. Nguyen Viet HONG Senior Expert of Infrastructure and Urban Department
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'3 MPI: Ministry of Planning and Investment, ~Xh7~2[EFH &4
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(Project on the Improvement of Port Management System)
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FI PR ODA DB EIZIDAL 778 B L ORI R IE G DO EENHHETE B3 M
ITOIVTND, ZIUTINZ, IR THEWIKIL T D728 WIEE L - FPEE
B3 B B I KA 7 B i eI B Rz 1T B 5, ZOIH R IE, R AHEE
B DFELEIAN LR E I ~OBATIRREEZ RL VDL O L b,
NN AR AL E Y 72— 3, BRI MOT OF B FICENTRY, tsx
PT% VINAMARINE S Z 5 BE4% VIWA (N FE/K IS BRRD) 100 > Dhifk s
DN Thh b, MRS HE R [T A/ 21X VINAMARINE Ol VINALINES. {44
T ABUFIZBETHL0RENHIT O, T & B EE - HEIZLDIR D (@) ~(d)D 4 FE
BT KRBlENS,
(1) EfEa (MOT) (K28
O VINAMARINEfRERR )2 828 B -
IO AATUE, T, ST ad P s A=A S Tk
@ VINALINES(EEAF)C IO B - E
INAT XY AT RRGER), Tk ATk Ik
@ EU(WNkEAKERNCIDE B EE
NI Sy ST RTE U, Do e
(2) A LIS DOE LD E B E
O HickoE-EE
EBGA AT (1)
TRE DT TR R TAYE, T3 W T AT A%

16 VIWA : Vietnam Inland Waterways Administration, ~X 2P 7K B HL R
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)

“4)

HIE B2 s I—7 M, =y A AV
PR OB T L
R T 7AW RT LT R, XY XA

@ HAETOEEREICIIEH - EE
O N AVAY/ R RS/ s WEEaN W= o W RWAC S Fl1R%:

5 BORFIZ K% 48 B - e
O HFBUFICEDE - EE
R—F IR
RUTFTAE RUT AW, AT AP YT B

@ HHBUSAE T ONERZEICIDEH - EE
L RT A RE Sk AR ok

EREIAMEL R LD IV IC LD E

o T—I—(NUTRLR)k: 7T AEFE 40%, ST T3 20%, S AEE -
B 40%,

o VICT #: LU HR— /AR = R0 BB 63%, M AEE S 37%,

PLEDEY, S AOBEILITFEO 287 T¥#l, EEA L ~DOXRIEE X H7e0 TX
FIERHRRIC I T, BB NIESIEDIC I RS L, BER%, EEEINAIEN LR
STEY, EBRUEIZOWTO—TLHRIEEITEDM THhIL T, 20728 MOT (Z
8 T O VETEE = O RN EAI N EE T, 2RO FFEH XIS T 5728 DHREg
HIHRIE B DL E R 22> T D,

REF A TIEERAEABEEOH LA TEHRSREDO T AL L 2h# b A B L LT, 1T BG4
| DZEHE AR T OV TETCND, HETE - EITECHEARIZ DWW TH IR THD, 1992
12 VINAMARINE 3% 37AZBE 3 AIEHD A TSI, PRI LA~ DO AR A7 B HL 72
DEEESTND, LT 1995 FITITHETEEE 2 HB9& L7z VINALINES 233% 3874,
PRIE DB FLLEE Oy BEHARI SO ST, £72, 1996 AEI2IE VINASIN (EE
TERNAAE) SFRSEEI, TERRPEZE DO B R & T O E R 72 22 2T YE D AN X
i,

LL72 535, VINAMARINE & VINALINES &0 35N A OSSR LD IR RN
DRSNS, 28t 7 ¥ — 0 SOE(EH 4 36) e 2L 35720 [ BUFIE
2004 4 4 H Decree No.63/2003/QD-TTg % /A4 L. (€K EFIIF DL FiZdhHh -7z
VINALINES K O'E 3% MOT 42 F D SOE St iF7=, ZoZbicky, 328 k.
VINALINES (% MOT OB NI A-Tz, ZORMAKSHETX, VINALINES 27 /L—7' D
INAT F YR AT PR EPRIE Y — A& LT D SOE OB FEHERD OO, 4
ROPBITE A VINAMARINE O FIZ—5efbLIHET LD THD, F7o, Miskikfy
R ~DELE , AN IEZR A OB A~ORED Fi A BiD,

2.2 VINAMARINE o #8#;

VINAMARINE /% 1992 4 6 H IZ Decree No. 239/HDBT (2 XVER LS HUT=, 5% SELARE 1995
FEFTIE. VINAMARINE (3751 0 F2 7209 [E 5 1 E O = | IS AT O IZE 2N

YN

IR EFSEIT o T3, 1996 4 1 H KVHZEEPAZUI0EEL | 1TEHERE IR b L2

'7 SOE: State Owned Enterprises, [EE 13
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BRAEDEBNEI 20T, LLIRNG, ITBHREREIZRHME T2 S WV o >b BURIT— o
HEORE I IHIREL T VINAMARINE (2785728 SRS AR5 mms o5,
BIAED VINAMARINE Ok IZ R O BEIZ KBS D,
o AEFHERE  aF5 . A, Bk, M. ZaEH., Tt
oMK ATH BT AT
o B AT Fy AR —TF G E 23 DOUEL R
o A LA : N R 2T (VMS) S, M B R, Sy bt Zofth
VINAMARINE OEZNEITR O 9 H HIZEK S5,
(1) IESHIE AR LOMWEEEDOIRODT-OIZ 5 HEFEBIL O 3HH 45
EL . JEEG KA AL EAHOAKGRE D,
(2) HRTEEA BT O 0048 T & e [7] U C BRI il 5% 0D Vi e AR I i oD AR &7
5,
(3) HAIHIE MHEER A RE L, FEh R A6 E 35,
4) HEHEBERED EFEREREAZSBOR ALY, BHEEERSK~DS MO A &
ERR KR L OEFHANES 5, BHRCE K EOFF 215 T, [E R4
B FHEUR 6D ~D B2 ZA4TD, UFES B COMIFASST - TPl v 2 S E 42,
(5) AMEFS A H PR B PRIE A IR T DD 2 R AT T 5, [EWNESEEE BETT
\ZHE> THMERR /9D ABERF /] 2381795,
(6) FSAOER SR - VEERILR B 2R AT 100DWT LA LMD B ERAFEA TG T 5, N
N AAREERS B EIEF AT - s B IR A KG9 5, PRIB O FRBARR S B | fil
ITHE R DOF XU EE ETET D, MACELE - fh 3 - S o b - Y B
A —E R T A ARG, E AR T IRE A E EL D,
(7) ¥EEERE) o1 E BAFRAE B L 3[R U C ., Vg Sl U7 i oo 8 58 - Kol - 5[ 53
MigcEESND L F/L T2,
(8) HTBHIE EITHAR O 1H] O IEEETE . ZAUTE M B ~DFEED R
2179
(9) FRE TR - e B A AR VA 0D B IE 7S T AR L B DR AT,
VINAMARINE @ 2004 4 9 H BAEDOFMEEZ L FIoRd,

'8 VMS: Vietnam Maritime Safety Agency, ~Xh 72 E 22T
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2.3

AT LZEOELZEEEERR

2.3.1 XM AEEE O

AT AEDOHEE DL T MALANTEHSNIZb D THY | ZDORITE N +5751247H
AT W T R SO AR O BRI LS LL L B O Bl B a7 iseh D 7<7aun, N
AT UKD 59 Tl | WS ORERFRIR DS EEIRE /2> TV D,

AR ABIFIL, MOT FTE O EE 8 #k Qb7 = B AT PP T B 2
VU IAZa P = T R AT OB LD 7 =8 G R
BRI THDO AT #ETe) M ONAT P, HEOF T8 OV AT B 4
e B PG PRTE LA E AT B R AR A AN TN D,

THE 8 OB EWE (2003 4) 1%, 40,389 T-hTHY., HH#A 19,367 T-ho . Hit
9,912 Fhoy NE 11,109 ThoThHD, i BBNZIE, i CILRrEm e BHG, BA Tl
BRI B AL TSN E N B Lo TS, T F1EM1T 1999 —2003 DA {H
KT26%EEVMHOZRLTEY, 2003 41215 1,479 T TEUIZELTZ, NA T+ #0377
T TEU &A= #0 1,028 F TEU T 95%% 5D TW5,

£ 2-1 E£E § HEO AR ERREYME (2003 4F)

RIS AR EL BBk E (Thy) 2T ]
aF i A iign NHE (TEU)

o= 276 1,748 1,025 491 231 1,160
INAT F 2,650 10,518 5,401 1,758 3,359 377,000
i 1,036 872 105 146 621 3,654
B 894 2,179 825 554 800 27,163
A=z 1,000 2,037 720 647 670 25,532
=T ¥ 467 647 19 97 531 4,565
= 3,907 21,750 11,215 6,034 4,501 1,028,443
Jh— 189 638 57 185 396 11,223
7t 10,419 40,389 19,367 9,912 11,109 1,478,740

Hi B : Vietnam Seaport Association

2010 % HEEFERET HN AFEBBRIE~AX—7F 23, VINAMARINE (2L~ T
HIEIHL, MOT OZEGRZFET, 1999 4 10 H 12 H, EAHIZED 202/1999/QD-TTG &L
TAMASNTND, ZOVAY—T 7 Cld, REINE B &Y &% 2003 4106 H T,
2010 4F 200 & TR Z2AEEL ., 4 THH ORISR IESZ i T1a,

(1) BEFHERAE DU EY K OLR

(2) EEEREE ek (ALER - H - FEER) CTORKIEHRIB R (3 7 DWT LI L), a7 )&
FHHE - E BT A (5 77 DWT~8 5 DWT),

(3) H A REFIEMEAL D T=6D O Hit 5 PRI AL %
(4) ZhEREIBIEE D7D ORI, ), 5. FAKEZFEDOA 7 T7%iE,
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2.3.2 Jb¥Ep s

(M

)

INAT P
HRIE R TRE AT 4 L PRVE 24 (VINALINES)

AT PR, BUE, AL TRROWEHERTH D, EERH MK, hyEray AKX
ZOMPLEE S, BA N, MR, EEEA S I, AR, T AR oY S
T — NV ThD, FEMEIIFRR 2,650 £THDH, AR ML, 2K
200m, g 26m, BK 7.6m T 5,

B S0 2003 EEREIT 1,052 Ty T, BT E R OOZELW a7 5
377 F TEU T, EETIILAED 35%% 5O TS, A7+ TR Shi-Ew
DIBHKI T0%I% 5 SRR T AL ~EIREIN TN D,

R RRE. Fe K 1.5 77 DWT £ TOLONREE 15 F0. ZOWNERIZ L7 EW N
2NN—RA a7 H 3N —REYHN 10 X=X ThH5, ¥7-.3 FDWT £T
DX F1—J DN Ro/Ro it 1 N—2R35%, a7 FEYHN—AT, beb—ikE
W DR—2%a TSI B LI D (33— K {%E-8.4m) T, 1993 4E(Z JICA
FAAR 23D 96 412 Phase-1 O T HZBHAAL 2000 4F(Z58 T Uiz, BUFE, Hiil S—2
i (2 73— R KTE-9.5m) SIS EE i O Phase-2 23 fi T o, ML, BEIF
WL LR 72 o T2 T tE~ DV — NEFEIR T DB DT, IR T vy 7 2 7%
T KRB — ORI EITO TE T, NBENLN vy TR ET
1%L KTE-12m DRSNS,

2010 FEDO BB &Y ETHIIE 1,200~1,500 5 b2 ThHD, SHIT, HE <R Al EIZ
X AT xR FEONT Ly T HREL T E T BT ED R DD, ZDT-
B, BN A~OE YL RO MZEE 5 SirENEKE(IWT) TEDIH &
FN T LOPORENULETHD,

HAT Pk
WVE S P 70 = WS (VINALINES)

HAZ L HEIF N AE BB DR 300m TREBIL CWWADARATF v AE (T7 — %721
TRV 33km2) NIZALE L TND, AT Y AE OB O IHAR 7 A [RFE A H
B CTHDOR TABIBRIIKT CUTANLENZSH D, TA T DO NAT o P~ R
FEEECHI 40 km, FEEE TR 50 km, /A3 125 kmD FEEEZ 55, AT RO
1 (77 V7 (Cua Luc) L #) 1S AE 23559 29 kmdh Y | /N BN O &5 O Rl 2 K
-7~-8m CHEY) > THMEIZIE U TUD, NS 3. 1m0 KASR O 73 L EZ Y
BHIRZEEDD, U b AEUFIE 1989 4F 10,000 Rl FBE 13— 166m DR
ZBAMRL . BIAE Vegetable Oil 2ALIZIV LI TS,

2004 FEIIX AT BT T 0y = 7 | D5 — Bt (Phase 1 @ Stage 1) 234 7L,
B4 N— AN FERR LTI RE LU CGERZBIAEL C0D, 2072, 27 T,
NIBEEN, B T —T2 8 O RFIMMAD N HPER BTN O ZHUI B L
T NAKIRRAD B ADBIEF-AL T D2 EIERE e 2B T O fER D
AR EELL DL ERIENS,

L7230 T MRADHAT 2 R OMERR & 5 13— ORI LD MIE R b a5 %
SFOZENEERIELIR D, S B EE RO O BREICRLEL SO, MO
{if AT DR EZTT > TOSBEDRD D,
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2.3.3 W RS
(1) X8
WS PR 2 kiE St (VINALINES)

AT E VAN AE 3OS T E Mg R THHE ThD, ¥ Bk
W EREER T T = P UK EZ VS HE L CRINISALE T4 N LK E D
PRDDN, WA TN ERERER — KRBT D, Z Bk, [FIES 3 OEFBREEE
ThHEHIT, PR AT B H R THL R E L FHE O LI E L THALE AT
FHILTEY, FIHREI B O S LD D TH D, F- R E DR RIS
T BED S AR B TR E L THY(1999 £E=115 JT > . 2003 4E=218 T h>),
RIRHZHRE &Y Oa T HEEWHIHERANEED T, a7 b mE->Tnb, ¥
TR EYBAREE ) &) LS - HUNT 2B EITKLT 5720 DAB[ED ODA
TT AT YK O — 28 (i | Mgl g2 & a7 bR E TV, FeT 1=
PDERE 1| S~OT 7 AEREE S, NN R Er T 28 by = AR DR
Z1To TN,

() 7 A=a ¥
WEE S PR 7 4 =2 P (VINAMARINE)
KNI T A= VBINLE T HRIRO BHETHY , PRI 5% -  # LI D
BRKOBIETHD, 2003 FD ABEK R EY &, a7 TR EITZENLE N
1,000 5,204 75>, 26 T TEU T, 1999 0D 575 #2104 S b, 12 T TEU 2°Hf%
LTV,
FR S X RS OFREIZLL F oL BYTH A,
R HIXK AT RN A5 3 (VOX T NGB LD, ZHUIA NI T2 N
X L& T ABDOFEAOMRD NANIANLE T DT 4 P HRX ORI THY | miEkX Lt
KIEZRYER X HIZ AR EE 2RI CTHD, 2D X ABOFR DY F o7 il
X ZF o Ddb 40km (N ETHF v AMHIX  ZF DR 120km [N ETHR 7
Ty N RKIZHEEO GBI H D, Lo, 3 X EG I IRA N2 h 3 $21 37 R
iR DFRE IR AT REZR IR I HD, N AE P E L, 5B BRFERBICEIE
Y OYEINSAS ML, TA A ZAFEETHEDORVFPNE IS, KREeHE
BEENAAENDDO T, HH R E N ADGRBE L > TS, Fi-, Bz
HENTHID T DPRIE B KERME TH D, ZIH 34 A DOBRTE B S iz s 1)
LI R O I I EzED BN,
O HIERBATE D5 X4 L THIF SN D PRE BH 3

— F L A VERRFE

© U O i LS 0O P
@ A= e =Mt e U TSI O 7 THhE
— R0 MR %
2.3.4 FEE LIS
(1) A—F I o Hz

R—F T L, EE OB EY ORI N0 RO PRIE a2 HEL | TS EN D R
O TERZRIETHD, ZOHF THRFBAREBLL TEITONDLDMN, ATk,
B h P ROFEE ORI AEPI O T FEH#ETHS VICT (Vietnam
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AP LERLEEGMEREIOS
FAFHMERE - EERERERSE

International Container Terminals) @ 4 B§ T D, ZISDHEOEEE A 3-2 IR,

INHAHEDEW RO R ILE R CARDE, 2003 FAEIZH 3.3 DEBYTHY, XK
LEBIRIZES T TRERILELZ HODEIBRECTHLZENDND, 12720, £ H
DOPIEE BRI T R THERRSTEY, 20 -2 R0 BB B OMELR LN )
SIIRERIEZ AL TS, Fi2, EBIEE - TSV B RS 8 Bl ZX,
P AT LRI AT DITIE, 7o XA HIXIZH DM TR . VAT 7. -
X A AU AT CABE T DIELRDH, ZDOIBY AT 7 Wi B I e 23 5%
<KD Sm7gnLemEEV, — 5, ru A I, MUESIEIZRE C<Ben A3, AKIERIX
L A T OBBEAIT 21X KIE-8.5SmITHELR TEXDHEDZETHDHDN, )1 #EIZE
KT B DL MAT EORIRE OKEE, JIME, $B1T5) 22D, 2D HEIC I AYE T
HDIE 15,000DWT O ETES L, M TEBIOHATIZHFI NS, SHITIET 24
HX O ATy ROFMINFEE DT O TSR E | BB OF|H D K X721 %2
A TNWBIELFEETHS,

2 2-2 A—FIUHHUIRO L

IER | /EH AT AUhUE R E VICT
EHLER AT R—F By | AT =a— | R FHFE—F | FLDC ( B [
= R—bho = | (F—FI4l | FEEZERE)
( VINALINES % | —(HBE RS | F AR ZE B
B D E A ZE) D EE ) 2R DN
FREED)
A TUBT G | AT PO | AT PO | T B Al
%9 85km b3 REWE Oy | R0 i MHK) 74km
F7 A HIX Eii
FH iR | N—A%K 17 5 4 3
JEREIE R 2,667m 1,004m 816m 500m
SRR IR -9.7~-12.1m -9.5m -9.5m -10m
(X)
7 A 25 M 7 K&
WU KGR -8.5m -8.5m -8.5m -8.5m
KB 32,000DWT 30,000DWT (& | 30,000DWT | 30,000DWT
(X) x) (K
Tar P F Ak HoN—rL—> | EELRL— | FE—AZL | Ho N —2L
2% FE— /L | LT MiEL — oz
— Al
HEFFE P VINAMARINE
(Hipg)
# 2-3 A—FUMHEERBOEME
YAk 1,089 Thy OB, a7 F159):24.0 75 TEU)
BT 750 Hhr (HOH, T 84:70.0 7 TEU)
AR 300 Hhy (OB, 27 8Y):8.9 17 TEU)
VICT # a7 15%):30.0 5 TEU

() F—A)INZIB > T-HEEHE

F—_A)NNIHR—F I EZ o Z RO EEZTRNDF)NTHD, ZOFINRWIZ, K
CFAU, NUTBVARE T I MK O, AR TIRE DEIMLEL TWD,
DF —3A)1b K, JE, FLEE AT OMAT EORED BRI E IOV THAT
DOFIRD D — 7, I8 BT T TEM MO BT O SLHIGHE DY | — D EE
WZNEHIL TNBEDZETHD, ZDOREGLHY, 7 —I—HIX LA A T HIX TR S
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24

BRI DEFR AN THN TS, BRI, 7 —I— X IZ O W T E AR 2020 2
DL L AT DD AR —TZ THALETHITEY, FHEAEIZLHLAADIE,
ANMFAEROE Z FEIZOWTHSRLE a— R ENLETHD,

A AT MK DDAy 7T #IX (T 87 FJ7FmA—RL D+ H#IZ 15,000 AFRD A
WIEELTODD, ZOXF T = AIOHFITEEA E BRI Lo TND, Z
DINTTF =) tkte il ff—H OH I~ 7o —T N ELEMTHY . Z DB
FIZHT-> T, BEENOOBE R AT K Th D,

(3) T A HK DOWIERE

T BRI —F T O B 125 F LB L, S AT Aa )1z B
AT DA Oy AT — a2 5 TS, Eio, AT BRI ABE T 2RO 8
LU CTHERET 2R E T AT BRDO AR THY , A OB B L L CEE,
HEZRI- LD,

W HIEE OYE F 1T — R ISR BV THY . Ls D LI EIC D &3 DT FE D KD e
RTEDHIEND, BE IR 26D T T TR DMR B TX D RIK PR 2 LR
T HEMN, FMERZEICL > TRFSNIZREN DD, o, XU T Pt~ A #iX
XL MRS > TR DSV TEDY, 3.77 EFFad)ASIZ, 17,130 AD A~
DEETDHEA N D E O E WX ThD,

(4) FAHBPEIE PR

FAT I Z U CUE, HCMC, Ry FH A N—UT T U B AR 72 8D & 7o PRI~
Yz heBEZTCND, YAX—T T TRETLTRE R, 5tk OB 22/, fof £
DO SLHUR L, BEAF O T35 51, oS E AR H %2 EE 5L, N—1
T T U HEFE DT — A NI N KK RS & T 9~ D T E DS IR 2 AR D F 2 L
DDA THY) THDHEDFEFRICEL , B A AT -F— A [E BEHETE FR 3% G i 53
FRENL T,

ZOWIBEAFI IV AT R IICD & T DR —F U T O FLER O AT 1@ TR HERE Fno vk
EFES T B SEE I KE<SE B2,

BEEEICRDEFRRE

2.4.1 BUROESIEE

ANhFAITEE Oy ar B E REEWIIAAE O R —Z— ST 0 B
NI ) A A e b 2 A DT AN AN

AR AASOEE T, S ERE B OIERIT 1990 4EICHl E SN 4 EDOSRET 2R CTES HD
Low No.18/2000QH10 {ZF > TW2) B L O ESETTHliHIl(Degree No.24/2000/ND-CP) (T4
DHYE LR 30%LL EEEDHIL, 100%HE TOS AL FIRETHLHN, Pl th—E 2558
TN ODPD I OWTIEAAGR FIH LR - TERY, EHAH IS T, b
[E 5% & & R~ D At DB (Decree 27)2& v, S Eimus B o2 Uz B 3- 2 HIRIC
BAL T, iR s ~ DS E R E 1T F W IR NIE R FEDREITIZEN kDL
FHEL TS,

—7J7.2001 4F 12 A IZHALT=7 AV B Lo Z [E @R & (BTAIZ LT, KEOFRE =
FLIZIRE VR A B A BT 22 LA IR L Tvd, BTA OifTH O 3 F14%12, it
—ERGEPIZIBNT, XM ALKEREO G E L, KER O HE DY 49% %8 %
7RVBRDER NI LCHL, FEAT H S 7 HZI21E 100%KEHE OBHEER L THRWIE
2785 TWND,

1998 4= 8 H 15 H A CTAAI SN7=B47 (Decree No.62/1998/ND-CP)(ZJ~ T, BOT, BTO,
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242

BT 728 DA=2—NHEIIV, BB O/, 4L — gy W - zeiEi, £ A
BR%E , BE - 5B5 70 OB CHEBE RO MERTHLOELTND, iFix, B K
2L, MPI 2331795, F7o, BTG BOMIZRFTFOMEREZETHZ b HISkD, Lo
L. ZHETOEZANE 100%DHTHEIEG 26N TEH T, X AMUNEEDOY =T 2 F
T 5 IVIEXTOSADHZNEIL TS,

BAE, B AR E > TWAEIE AL 770 E LRI BT 5B Tk, B o#
BRZPR T LAERNOBE G L, B Rk A da%, e 52 LA B2 E 45
ittt THD, ZOEA IR, AFOBEEREENAOEEIC) AL TGEESELHD
ELFROTND, Fo, HEFITHL T, HEE LB B OO I MIED RO T
W5, GER . HEVE RITIN A D RFEEZBUIC BRIl . B OO MLEERE T TR EL T LY
FHEL STy, M RN EY . B3 OB 3 K& O i F T HRTE = LA O
FNDE OB TEHENE TXHI01T/0D,

HAT DTy a2
RS D RAGROBIE, 548 6 HICAmBB L= AT OB TEE 12OV T,
B A AT« F— A [FHERERTE 1 R AL — 2 —Z [EHERAAL T AT 25 3 80 O T
FHHEi(Pilot Scheme): L T, XM ATIXHID THEIBA L 7T DOFTA HER 1B HER 001
DR INE AR E CEESNDHZ L o7,
HAT BT, DAED ODA & 412k~ T, VINAMARINE ##ED MPMU % 3 Jitif4 BE &
LC, #RENTZar T /83— A R O N — A B D IEKBRE Th D, Ttk THIIE,
ZDXH7554E . VINAMARINE 23T A « & L &= 21 THOMER 2 A9 50, VINAMARINE
WX EE RSN R RO, 58l thF D4 T4 VINALINES ([ZR5ETHDNH ik
THoT=,
UL, AILEEOFTA BB JEE 1L, ATA EEBL(E=X )2 N IENTV, ZTDOEEW)
BELGEE IXH O R — S — WD EN FRCEEa T R BVt
R CTH D, TZTHINL, ZOMRTE K LT- T EEZ XN AEANT D00
o hEFE S LT, FTA#EIL VINAMARINE (272 L ., 1'% % VINALINES Of241Thsd 7
T =B S — AT B0 T,
HAT LDy a BRI O E IR D) ThHD,

1. B&fr# : VINAMARINE GEd) . @A,

2. .U = S (VINALINES) | KBRS D3 [E M PE D& B - Yo %

8 7E,
3. BfEORE:EFRTE~DORSE, REHOMHE., EZEOERICESETEIE
72k - e R E A,

4. fEZFEOFE V—AEO I, A7 TOHNARZE EEE L EHAME - HE
FRE B BN AR, - i it ~ D& | £ DA,
BHIO GRS KA (EE D& E
V2 5 AR — D RLE L BOTIA 7L RN 10%LL DA,
U— 2 2RI E D, 72771, | 25 4R,
BT AR P O ZE T R HE, KA DNEA LW L CE B AR,

FEAM  EE S S KA . MPL, 7D =2 | ZFOMBIRE L L TR SA bk
FrEZ L E 2 — L, B~ E T2,

© ® N W

AN LERERE 1L A AT -F— A ERRIE DA R —F =@ E IOV T,
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Bt 4 AALOOE SRR B 1A% 2004 4F 10 H (2 JICA D/D FHAMICE AL, FIFFHC
WEIL SAAEA RN —Z2—DHMAFLIZTZEA TEL T, HETHRMN L4 XL —F—L
DV aA MR F v —IZEDB ALK EEZEZ TQNDIHITHD, LA koo
2RO Ty MBI O EREIZ LD SEA R — & —E D EN O R E A T
WHL, teET 2R mEEDND,

e

SV BEOEEEEICFRSIEERH (Lease Contract)

o ApFAIFNEEF LR E S (State Committee) CTHITEIAUZ 1989 459 H 25 AfF, [
FHEKINA% DS (Economic Contract Ordinance) | 1ZHED,

o 19904E1 H 16 H A CHERIRESIL., RRFZFNTALRD M OSif T4 B 2k ~7= %
4 NO.17-HDBT JIZ5£9,

e TEFtHE(Pilot Scheme)l L THillESAU7=, 2003 45 11 H 6 A, HAT BEEEE sk
DOEEEKNARD T E IR E NO.228/2003-/QD-TTg | IZHED,

HEN: VIETNAM MARINE ADMINISTRATION (VINAMARINE)
T 8 Pham Hung Str., Cau Giay Dist., Hanoi

BEE: (04)7683197/7683065 Fax:(04)7683058

E-A—/L: csht@vinamarine.gov.vn

M EEZ 5 - VND:030.01.01.0006102

T Marine Joint Stock Bank-Hanoi Branch

R Mr. Chu Quang Thu, Acting Chairman of VINAMARINE
ZZT, LR EE AL Party A7 EFES,

EfN:  QUANG NINH PORT

EpT: 1 Cai Lan Str., Bai Chay Dist., Ha Long City, Quang Ninh Prv.
CEGTE (033)625889/628777 Fax:(033)826118

E-A—/V: quangninhport@hotmail.com

M5 1 VND:05001010001080; USD:05001370001083

ER1T: Marine Joint Stock Bank-Quang Ninh Branch

Biz—R: 5700100237

& Mr. Vu Khac Tu, Director

ZZT, LELE M A% “Party BV LIRS,

WH L ROFMEDOLL T, AT B iR O EERNICEELE,
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F—IH B HE P (Leasing Property)

Party B I3, FHL-JEE B L OPIRAE BOEL T, Party A DETA T 04T RIS sk %
EET 5, WIBHERXIE, 1996 4 7 A 25 HAHTEMRE NO.483/TTg | THREDIRIEII
Tos IAT T By 2 I NURDIR DJfiak % 3 10 : No.5, NO.6 LTI NO.7 /S—RZ_ JHHE,
HEF. ¥—F, LB, BR-KEVAT A, BEERK, HROZEMIT, ImTEn-
Appendix [ TRTHDET D,

F I EEHIR (Lease Period)

1. EEWRIX, Party A 28 Party B (Zfifisk & & 556705 25 4E49°2,

2. [FEE—H T _oN-EEWRK TR, fiEZEOEEOLET, BEEEE DR EICL
STHETAHZENTES,

%5 =18 Party A DHEF|L 2% (Obligations and Rights of Party A)

Party B (ZK[L, B HL -G E O OICEHEFELAT T A>T, 8 —H Ttk sz
W E AN LOLDO LT DD D FHiEEE T 15,

1. Party B ICEEEHEITIRD5ERR N A EIET S,

2. Party BIZEo TN TOEER-GZEINL , E /IR 5,

3. MR I ONAHIO R R FHKIRE MR 2,

4 Tﬁfﬁﬁ (Force Majeure) IZLV -7 EEEFE~DEFITKIL T, BREOHIEZTT
Do

5. Party B ICHoTHTONDRLZ B L OLERIR, B BI KK TPy, 20 TERER
TR A G T LTI 5,

6. AERFRITIC Party B OBEAELRBRVEENEZ TG 6 | EHEEORER 5%
B %,

7. NAY—T T TERSI MRS LOE S EOFREOMNEAT 5L, fii
DR BLOYGEIRD G 2T 2 EVIDNOHEFNZ DUV TIE, Party A 2MREFT
%o ZDOY4 ., Party A I, Party B 23EMAICHEEGHEZ L THNHIDIZ, EikdHD
WS EO 2 e 207K B 180 HRINZE DFEMZ Party B IR DD ET
Do

8. WIBEDOANL —alr NEEEEORRRWEEEIZI > THBEnZ2nEdIC,
Party A (ZRFET 2, bUHPKISEZ VAN —Sa T8 e 52 358103, 88
BHED R ERCIBEAD T2, R ANOM B AHE IZL s TRESNDSHDET D,

9. WEBHFRNE Y HAIOLEIE S TWODED, HAWIIHEATTERRICE AL T D
NEINDERETRT DD, EEEFEOEE B3 #REZ AL, MET L0
2,

10. EREPAMIHIEROL L TED LN A H LL TOMEFNBLUORBEZEITT D,
HIUIE : Party B ORI L O'#& 75 (Obligations and Rights of Party B)
1. BRI IEYS 72 HOT=DIZ, E U THNARIZ L e N> TREH SO Z &2 5

(29 D721, Ff R HEIC L= 23> CEEE PEOE - EE 25l 4D,
2. Party B DWW IHE ZFH Lo THIEEZ SN EEE FEICRT DUV DB FITxf

LCHEMEEALTEY, BENBAELEG AT Party A [ZHE 35,
3. EHEEPEIT, MISGEEL TIWITRu,
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10.

I1.

12.
13.
14.

AFHIOF T LT3 > 7C, i U722 R Party A [Z&2TOIIANEITY, KHAW
DN AL, XN AESLERITORATR L —NMIFEDW T, AW BB FH
ST BIE I IG U7 BE I Y 328 B % |, Party B S SKEAOHDET D, 72721 |
Party B 2SI IEIZ %951 472250 21T - 72 51213, ZORD T,

WA R —Tar a2 57His, EEEEICHT 2 EMRMER i EIC VT
FHEA 7T, FATL, E4VE Party A IZCETHE T2, EEEEOHERMIEIL, &
BIZL Do CHEES N2 T e Do, EBE FEDHERFIE D FEMIZ SN > T,
H LMD Party B 13 Party A [ZZ OB ZEGE 56275,

Party B [ %, Party A 755 | X JESN - & B E PEIFRD EIHA KT D,
EREEOFELHIMELL T, Party A I HHREETT,

BIHZE S TEDONT MO LEKIEZ R T H7-012, B L&A T, NO.5,
NO.6 ZL T NO.7 /S — 2D A OHEEF B MEA 1T,

ERBELOANIF AEMOE 2 LD TRITNIZRANILIZDD A~ —va i
HIC, REBIORZERER, BRBLOKK T, 2L CREIG xR E# LD,
HLLEITCTEAe o724 Party B 13 Party A [ZRIEIZHE L, A7 iz X570
DR LR AT T Db DET 5,

AEBRENOHE —HTRRXONTZFETT, Y —REL TV —273ay 7 IO T,
O EHENHEVHLT2HDET 5,

AR —2al ORI DT-DIC, aR B IO ~DOF 5B E 21T, ZNHD
BRI LOERE S I AT L PO URIB FEa% | B NS L5855 121, Party B (3 Party A I
ETHAIEZITDLDET D, EERKIE T4, Party A 1FZNOLOHEEOIIRR A
Party B /> HE W EIFAZENRTED,

EROBETED LN BB BN T 26 DET D,

EEEEORBOWMET, AHDORGREEZBRERLART D,

ERRLISMCH  EROLETED DI OMER] B IO E 2 TT D,

BHIE B 4E,. EEHIRBIOXFAV(Rent Fee, Lease Period and Payment)
1. &8RS

==

a.

AT PR B O vy =V ha AN KR LTZ 2003 A5 11 A 3 HfFHIREE
NO.3247/QD-BGTVT | D H T, MOT IZk-> TRBEENT- AL L O DEE
SREICHESE  BEHEFEOMAME AR ESNT, FRREEEEL T
%, BEY DI EEEEL KR LR EE (Decision) 12 L7223, Slffi#E
N PV g Wi

EEEEDOREDD ., JBIC (ZX> TEERMEZ T -5 NI S 7=H)
BT, EEEEOHMAMEORICE TN, ZOF BT, EEICADLE L — g
VAT IS,

EEEEOMAWRIL, FHE, AL CEEEEICRDIMBEA R EE NO.
206/2003/QD-BTC | IZ3D& | RESND, MIAB IO — RO I 50 4
ThHD,

EEBH L E E Sy LR ESY D ZonbRY | A AT EREEIRD
Party B O SEFEOERINAIZL > THRDBIND, ZHIE, B Y /I I ARE
F5, FEMIEZLL F O LB THS,

2004 725 2005 FOfH]  EE BT Party B IZRRES L7220,

21




AP LERLEEGMEREIOS
FAFHMERE - EERERERSE

1)
2)

3)
4)

5)
6)

L.

2006 LI  E BRI LL T ITHED,

[ E 43 : 2006 FASIXE S E PEOF Y JEAME EE O (xx1) L7025, E VLA
R BRI PE D4R I SR R AE H E (xx2) % ; SHIT 2016 A ICITE G FEDERM
SR E AN D (xx3) % ; L TE D 2 AT (xx4) % &7 5, 2019 H=LIFE I
EEEEOFRM TR ERE O 100%E725,

A ZEER Sy S AR (2006 - —2010 4F) 134858 EmD xx%E725, RO 5 HBITH [
xx% . SHIZIRD 5 HERNE xx%/5 4[5 ;2026 DB % O 3 4R (2026 4F —2028 4F)
X xx% &7 5,

BAEOE G, EERNED Appendix [IZ BRI RESILD,
AL IR

SHNNE, ] 2 BT T TS,

1[E1H :8 HDO&AMME, 2 [BIH  B4E0 2 A DRf&HE

TN IE

BERBHRO SN T ARTEE 2 filZ RO DT Z BN TH S Party A IZE T 54212 K
iIThbis,

FNH: BER 4 D% IE (Amendment of Rent Fee)
BEEHEIIROGE ISR IESND:

SHEZEICREL

= 2R OME BT, BIOVEEERM SR ERICEERNEY EHDWITHE ORI
FEIC 10% L EotEmnsh o754

EHRBHERERIZIE 10% U EOYMIEIE D L7 BH-T- %6

Party A (ZH> TIDEATZHAM AR TERE EORE M TON G EREE
PRD BB R R IS RE M TONIGE

A H[$1 77 (Force Majeure) (2L DK RIETOHE

RS DR L JEE IZOWTOE DL, HAIZ L TBORS L b o7-4% | Party B D
MRS 2 BT T DR PTONIZ B

% LIH : RE[H1 7] (Force Majeure)

[RATHL ST &%, BHEEOHIE O KT D, FRITERNED | 235D S HE RN
R DOFFRE RN M 72 kSR AR US> T2 D Th D,

Party A X[ RATHLN NCE-> TEUTZEEEEOHREDEEEZITOELNH D, Party
B DBIARAHI NI E S TRIRIEECHEOBEEICELZE HIZOWT, Party A
ITZEDOELEZEILDTIIR,
EEEHEDOT L —a AIHIReFWrnb o856, & DA EDOLET, HayHIZe
BB RO EN A REL 25,

BHREEDOA L —ra126 7 ARIOFWINELTZ5E121L, Party B X Party Al
LEIZIDBINEITHZE CEEENEMNTHIENTED,

Party B 23 ANAIHLN T IV AU D F LB T D72 DI A TOR R ATH L 72
Mo A 12IE, Party BIIZOHEEOEE 2 TITEHTEZEAD,

FINEH: EERN DL IE (Leasing Contract Amendments)

22




AP LEBRLEEGEREITOSIH
FAEHMERE - EERERERSE

BHRNARDHHDHEIEL BN, 2003 4E 11 H 6 BAFIH7E# NO.228/2003/TTg] & ifi#
DXLEIZLDEEICLIEZHBDET D,

BILHE R DK T (Contract Termination)

1. EZEZekE, BIOEPERRION TRNIEEOA R —a ik 73528
ZEGE T OO B D7D, Party A 1ZRKI DK TITRDHER L IREF T 5,
Party B I, B&s ~DOHRE LRI T IO RAE LR R MIHS WD, EREE&D
SHALNIEFIHE TR ETI TN D,

2. WROISRGETIE, EE CHMBE ~OWEZi#E T, Party A TN 2RI 5L
Mk,
(a) Party B NFHEAMICIEE L5 E
(b) AL —varBitatt. EEEHR Party A 1T 6 7 A IS b T2 856

(c) Party B IZEDMEK, IR S HE~DOBAT, thoOfHfk~DF A, £ L T Party B
DOF—F = RbooTe 56

(d) RKIDOBITICEHE BT 5, Party B DVEMHE EOIRKIE
(e) Party B OfE[FE
BHE EEFEEDSJEL (Handing Over the Leased Property)

L ERRR T %, SFEEiis, SREEOTMRXE, &R -1EIR R SCE
T ETOETE ML Party A (S THRESIVHI H T Party A 25| S-S LD,

2. _bRELEEEPED Party B 25 Party A IR EH H IS X SN0 -T2 B A11E, Kk
DORANLEHR SN MiERE% | Party B 73 Party A |2 A7 T AUIR72B7200,

FfERAR = (1.5x4F M & SR HIE) 365 H
F+—E:—# (General)

1 BROBATICEL ., MH TN 537200 1 LB O FEA T2 LI B BE 2 <57
DORIREZDTHDET D,

2. Party A, SIXELZ CTELETRORENIC, EEEEOF I EE 2175 L THL
yiats 3 e AL S D RAN D E AV CA VAN

3. Party A (X Party B EO@EEEDOH T, M EMBENZE T IEKR S AT AOEEEXIZE
LT FEYR~OREEATORELH T D,

4.  Appendix I LT, REKEO LK T LEELRETHD,

F+ 18} FOfER (Resolution of Disputes)

1. WEE, BAEITHICEI S Teb Db FE Rk 572012, TXIHIDRVDOE 1%
L2 iE s, ZLC, B DEREOX EEICL > TR HZE0, T AL
NIRT TR0,

2. WFEOFMENKANL LR > T8 101, MESFEITICEL DM E D (Commercial
Arbitration) . 77> =2 B O#E#1EIE (Economic Court) TEEZ =T HZLIZ25,

F+ =2 L DFE%) (Contract Implementation)

AL, BA SN A BIOMBE OEGRES THT 5,

AFGEIZOWTEL, FATHNE T, 2k B oEMA AEEZL -0z 6 HHET 5,
ZLU T, Party A & B 23R4 2 80, WA 1 #32L CEIA DS 1 A RE T2,
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APPENDIX I
EREEYANB IO DA%
# HH kAR
1 /X—2ZNO0.5,6,7 /N—ZNO.5:/3—AF 220m, /Ki%E—13mCD
N—ZNO.6:/3—ZAFK 200m. /K% —13mCD
N—ZANO.7:/3—2AF 200m. /K% —13mCD
2 2T E BB B130 P AR KX 39.6mxilE 23m = [fifE 910m2
6 PEEEC (51X 26.7m)
ﬁh%ﬁ’rﬁ;’x’“ :230m2 ; FHFT: 640m2., i —E 2 L— A
-[EB 2 AT, mL_—&—1 H (FE & 600kg, 9 AFED)
(Zfth, FIBEIZ 70~80m2 DEEEELT- 3 HEHY ., BUFA
A7 DEFRLLTEHAIND)
3 B —E 2tE 2 % —B050 P AR KX 94.8mxIE 21.6m
4 — R EY) v — N E P AR KX 32.4mxME 11.4m=370m2 (2 PEHC)
5 a7+ —hk B140 P AR X 60.8mxIE 22m=1,338m2. & 6.5m,
§L— (A& T TN hIv IR r— 1 2 5 (65 h)
6 F7—hk P AR & 50.8mxE 11m=558.8m2, &S 6.5m.,
§L— (A &TURNHEEMM 1L —)
7 &2 B090 (— &M A) P AL BX 144.42mxME 32m=4,621m2, &S 15.7m, k-
B 1 H:4,416m2, FHFT:192m2
8 a7 gD B180 P AR EX 144.42mx1ilE 32m=4,621m2. &S 15.7m. k
& 1 H:4,416m2, FHFT:192m2
9 —R, &k T AT 7 VNG (BT R — R T 7 2) 142,000m2
Y—R:—<H& A:131,700m2
—ICB:103,788.52m?2
—a T T AL B IO A Y 3,038m2
— B B OV Bl 1 809m
— 71 A:1,451m
10 | =27 EXY B160 P AR EX36mxE 21.6m=778m2., 5 10m
11 AT F A gy 7 B110 P AR & 54mxiE 32m=1,728m2., &S 16.55m.,
(=27 ) AT F ALY T 1 1,344m2 , FHAEHT 1 256m2.
PEHLY 128m2
12 22 FT NO.1 B070 P AR & 21mxiE 12.6m=265m2. &S 8m.,
(—EmH) 4 DX (v AR, S FERE )
13 22 FT NO.2 B120 P AR & 21mxiE 12.6m=265m2. &S 8m.,
(=7 ) 4 DX (v AR, SRR )
14 | PRBHEH TR AT 24 JE (5 X 30m)
15 | ER&H - 2R BT 2 55 (1,000KVA Z5E85) 6 1 &
(400K VA)
-TE A IRILT 72 H (S 15m)
- Bk i : PABX (%ﬁ 50 712, R 400 742)
-VHAKRER A KK R s RN, BURAIS AT A THK
JART 2 %(120m3/hx80mx45kw)
16 | #7KE1E BO60 P AR KX 16.4mxilE 16.4m=269m2., =S 36m
JKAE 1 £5:1,000m3., 57K ES : 120m3
17 R 78 B6S P AR TS 13.2mx1E 4.55m=60.06m2. == 3m
18 | Bk AR BIIOE /LT A7 5 L —y
19 | F/KMLERfERR P AR KX 14.5mxME 10.375m=150.4m2. &S 4.5m
-7 4 H50m3/ H x20mx Skw
- FAKKLFER i 1 H::400m3/H
20 F47—bOFH EHizk B08O P AR FX 15.82mxIE 4.22m=68m2. £ 1.82m
(— &) - L a— R — AT —
21 iR (E B170 (=7 ) AT ARX 10mx8m=80m2, &S 4.1m

R 723,000 Vo #— 2 5
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$IE WA~DRE

3.1

3.2

3.3

BADEKRA &

A7 1Y 7 MIOVINAMARINE OWEITE R OB E #RE ) O L L Y, @<~ A
E D7 — 7 AT 5 —IF ViR OB E BEL CHEE T 280 /1~
oY=/ Chb,

VN =SV E /8 NOOIEY | -3 SN N mVAY [ /NI = IVALE ST e B < E S bz S 7K = R R v 8 T o N/
A[RELIR DI MMAA T H— =N L, B IREITOZLICH D, SHIT, A
J1%8U T, BT ' 2 — DOWIBIEE S ABORCHA Ay« F— A PEO PR BLE ] D
WIE T, WEEHEE DD DE RANA— =Yy T DHARTA L G —Z—% A
FLIZEDBE T 5720 OKFEAFLEFO KR E K OEE FIEIZOWTOET VERERL,
AR ARENER T2 OE H EE R 2T 00D Thd, 727120, 5 4 IR
BDVEEIZHOW T T RGO B2 £ 2, 7o/ B (&8, 70y 2/ Ary a—
N, BANEREEBRFIL, 7Y 27 OB FE LD B SRR AT
)

B h DR MK KR OB RE

(1) *fGeHulk

NS AEO BB RLTDEDET D, $o, WAAY T F — A UaET VU
BLLT, FHEOBUN 7% — OWRIEEE 2 NI, IRFLGHE A~ —2—4%
FET DI OB TEEIRZAE S D,

(2) PRAEIT
ANhFAE - CEEE
(3) Iy H—r8—h
NhFAE EREE EERR )R (VINAMARINE)
(4) ZAEH
7. EAEEISI R EE  BER )R (VINAMARINE)
A, RIS RS BB L HRE AR — & — BRI E (W, et
Wl ¥
ROSNDHE
RV 2 MR RO DDA B L O OHEEIXRIT R T8, 728, FFEED
RN DIEEEL. AR Z B IS Lo Wit A £ X | HHFE R IC JICA B

T ORI LDFETENE DR REMERTHILET D, Fo, 5 =ZFROKEICZHS
UWNTHE, JICA D3RR SESE 5 R FHE O R et > TR E 7l a1mo2 28775,
(1) FHE—H-7K:2005 42 H~2005 4 7 H
O pkH
o JICA XM FLEHHFT, BIHELFAGE M OB A [E BIRIERI E O Wag sl o
BARE T 0 = NEE T8 D E £ 5,
e VINAMARINE MRS AEDOF — 7oA BB OEE - IR ICES 35
TEHWUEE < ST EATHT- O D EEE1T,
e VINAMARINE 2#EZEE OB 7 2 —S ANEARET D720 #RIBE
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PROEE BT A E ROKZREN BT H2MFt o 8217,
VINAMARINE 73 HEIBTEE OIEENF2 0 X — NEARET 572 | ] -
RO T 21T,

@ fEE

PDM. PO%EteA B ar L AR—IBERR SV, RN FAEMIEO S E
BEHND,

AR FAFEH O — R oA BRIE O PR HLZ DWW T OIS IZ BT D H &
BoELdons,

(2) 5B _AEIK:2005 4 8 H ~2006 43 H
O AR

VINAMARINE 35 A Ay« F-— A BEO PR B IS &AL 95
VINAMARINE 73, #EEE OIEBF £ 72 —S NEARMET D70 | IIEE
BT E ROBRE A ERICTT D,

VINAMARINE 73, #EE E OIEBFE 72 —S NEARMET D720 IEE
B <R B AR 2 R 5,

VINAMARINE O#BFTE - & BREE /1% ) EXW 5728 BB IR 2R
B O LE O WS E T T D720 DR E1T),

@ fEE

TIA AT+ F— AP OHRBLERIE A3 K E S D,

PRI B D720 DB R ==y T OHARTA L DMER S LD,
PRSP SR BT A AR D B i S LD,

VINAMARINE D VETE R - k& 0y FIARDRE D 0] EAKIBND,

(3) =AU :2006 -4 H~2007 43 A
O AR

VINAMARINE 7237 — R0 = A PE D IEBUF &7 2 — S NBURZ BT 5,
VINAMARINE O#RNARZRIENHEE AT 5 E=2V 7 %479,
VINAMARINE 2 FEBURF£27 % —OURIEAF N — 2 — 8 EEFHE R ET D,
VINAMARINE 2SI U 7o 5 48 BRI R A AERC T 572D O SR AT
Do

@ fRfE

=N = A WEE TR OIEBU 7 54— ABURDMERR SIS,

BB S/ VINAMARINE OF IR HRE N E S T 5,

AL E S O E BT AR AFLE ARERRE DM ER S NS,
AT AR WD TR IR TS AT R MER SN,

HAA T« TF—IRA WD A R —F — % AFLICKRE T D728 D F-FEAFL
FHOE U RAT T BMER IS,

(4) B 2007 4= 4 H ~2008 4F 3 H
O pk

VINAMARINE DIEEFE 72 —5 N 5720 OB EHRE IR T5E
=AU T HELT,
VINAMARINE 733675 BH %6 « & BRI BE 3 D FEARBRIK A VERR 9570 D 4%
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)

2179,
e VINAMARINE MZhRERPEE AT OICNER HitSFED
[GE e S R I RV O DS- &5 - N R

® EiE
o iz EN 72 VINAMARINE DIEBFE72—5 N§ 5720 DBREEF
BENMEE T D,

o PRVEBRAZE IR DA NMER S D,
AR 2008 4F 4 A ~2008 47 H
O #RH
e VINAMARINE 233N/ HRIEE AT DM E R M e D
[GE e S R R R YOS &5 - N R
o HEEEBRHI O EIR U T =XV T BT,
©® k=
o HEEITEC EHUESRNERSIND,
o ETEATEC G PR T L S XSS BRI N UGES NS,

34 EEELDBER

(1

2

3)

a7 AEL A SLFE RO B

A7y = NCE, XM AEOWEEITEZITE T 5 VINAMARINE OB TE K
OB EHRE Do ke 2010 FEEICHHAN T ESNTOD A AT «F— APk
BT INELIET — T A BRIBE DX —IF NV OEE DRI ARIELL TV, Tadxy
NeiB LT, FEBUN B X — QWIS E IS AL S O - RIS S PR 2 s 58
EBIT, DAAY T« F— A a7 VB LU CHB ' ¥ — OB E A~ —
B —DRE T EERSGTHIEEFEO EIREL TS, TD-012i%, #fFshoik
KplLbiZ OIT BZHTHY, N LMlH 45372 OJT (on-the-job-trainning) 52 A
TW5, FEBUF Y % — DU E 4R — X — DR EICOWTIE, KK TET
A B — = "R R IR U 27 7 — DTS4 R — 2 — DR EN TEHLI,
F IR R R I KR OB E A A,

o7 vy =7 D il

ANEF LTI, JICARIBICZ2 E NS - AZWBAR O W &2 B 2725 TWAHR, 20
T, U FOLDIZONWTE, AREEEEICEBRL QDI END, JICARN AFH
AR E D IBE >, TNENOBRE LOE RAHUE HHI L,

o JICA {EIRIHEFHSE (A2 10 BUR)

o JICA BHFETRAS (A AT« F— A FE B PRIE & — -V gk ) SR R A)
e JBIC M3k (WAAYT +F— AHEEfHFIE)

T B ==~ DA i

ATaY NI, 7= T A B ORFLGHE| PIEEE OIEEF s ¥ —IZB 358
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RECORD OF DISCUSSIONS
BETWEEN
JAPANINTERNATIONAL COOPERATION AGENCY
AND .
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE SOCIALIST REPUBLIC OF VIETNAM
ON ‘
JAPANESE TECHNICAL COOPERATION PROJECT
ON THE IMPROVEMENT OF PORT MANAGEMENT SYSTEM

In response to the request of the Government of Vietnam, the Government of Japan has decided to
cooperate Japan-Vietnam Technical Cooperation Project on the Improvement of Port Management System in
accordance with the Agreement on Technical Cooperation between the Government of Japan and the
Government of Vietnam, signed on October 20, 1998 (hereinafter referred to as “the Agreement”) and the
Fmbassy of Japan’s note No. 3086 BKH/KTDN dated May 21, 2004.

Accordingly, the Japan International Cooperation Agency (hereinafter referred to as “JICA™), the official
agency responsible for the implementation of the technical cooperation program of the Government of Japan,
will cooperate with the authorities concerned of the Government of Vietnam for The Project.

JICA and the Vietnamese authorities concerned had a series of discussions on the framework of The
Project. As a result of the discussions, JICA, Ministry of Transport and Vietnam Maritime Administration
(hereinafter referred to as "VINAMARINE™), agreed on the matters referred to in the document attached hereto.

Hanoi, December 16, 2004

lnblae—

ZSie A

Mr. Fumio KIKUCHI Dr.Ha KHAC HAO

Leader Vice Director General

Implementation Study Team Planning and Investment Department
pan International Cooperation Agency Ministry of Transport

T T~ N
o, (L)
Dr. Nguyen Ngoc HUE
Vice-Chairman

Vietnam Maritime Administration

(Witnessed by)

W

Mr.Tran BO

Vice Director General

Infrastructure and Urban Department
Ministry of Planning and Investment




THE ATTACHED DOCUMENT

1. COOPERATION BETWEEN JICA AND THE GOVERMENT OF VIETNAM

1. The Government of the Socialist Republic of Vietnam (hereinafter referred to as
“Vietnam”) will implement The Project on the Improvement of Port Management
System (hereinafter referred to as “The Project”) in cooperation with the Government

of Japan.

3]

The Project will be implemented in accordance with the Master Plan, which is given

in Annex I.

II. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of
Article 111 of the Agreement, JICA will take, at its own expense, the following measures

according to the normal procedures of the technical cooperation scheme of Japan.

1. DISPATCH OF JAPANESE EXPERTS

JICA will provide the services of the Japanese experts listed in Annex II.

2. TRAINING OF VIETNAMESE COUNTERPART PERSONNEL IN JAPAN

JICA will receive Vietnamese counterpart personnel connected with The Project for

technical training in Japan.
[II. MEASURES TO BE TAKEN BY THE GOVERNMENT OF VIETNAM

1. The Government of Vietnam will take necessary measures to ensure that the self-reliant
operation of The Project will be sustained during and after the period of Japanese
technical cooperation through the full and active involvement in The Project by all

related authorities, beneliciary groups and institutions.

2. The Government of Vietnam will ensure that the technologies and knowledge acquired

by the Vietnamese nationals as a result of Japanese technical cooperation will

|29



IV.

contribute to the economic and social development of Vietnam.

. In accordance with the provisions of Article V and VI of the Agreement, the

Government of Vietnam will grant in Vietnam privileges, exemptions and benefits to

the Japanese experts referred to in 1I-1 above and their families.

. In accordance with the provision of Article VIII of the Agreement, the Government of

Vietnam will take the measures necessary to receive and use equipment, machinery

and materials carried in by the Japanese experts referred to in 11-1.

. The Government of Vietnam will take necessary measures to ensure that the

knowledge and experience acquired by the Vietnamese personnel from technical

training in Japan will be utilized effectively in the implementation of The Project.

. In accordance with the provision of Article V(b) of the Agreement,, the Government of

Vietnam will provide the services of Vietnamese counterpart personnel and

administrative personnel as listed in Annex III

. In accordance with the provision of Article V(a) of the Agreement,, the Government of

Vietnam will provide the buildings and facilities as listed in Annex 1V.

. In accordance with the laws and regulations in force in Vietnam, the Government of

Vietnam will take the measure necessary to meet the running expenses necessary for

the implementation of The Project.

ADMINISTRATION OF THE PROJECT

. Vice Director General, Planning and Investment Department, Ministry of Transport, as

The Project Director, will bear overall responsibility for the administration and

implementation of The Project.

. Chairman, VINAMARINE, as The Project Manager, will be responsiblé for the

managerial and technical matters of The Project.

. The Japanese Chief Advisor will provide necessary recommendations and advice 1o

3



V.

VI.

VIIL.

The Project Director and The Project Manager on any matters pertaining to the

implementation of The Project.

4. The Japanese Experts will give necessary technical guidance and advice to the

Vietnamese counterpart personnel on technical matters pertaining to the

implementation of The Project.

5. For the effective and successful implementation of technical cooperation for The

Project, a Joint Coordinating Committee will be established whose functions and

composition are described in Annex V.

JOINT EVALUATION

Evaluation of The Project will be conducted jointly by JICA and the Vietnamese

authorities concerned, during the last six months of the cooperation term in order to

examine the level of achievement.
CLAIMS ACAINST JAPANESE EXPERTS

In accordance with the provision of Article VII, the Government of Vietnam undertakes
to bear claims, if any arises, against the Japanese experts engaged in The Project,
resulting from, occurring in the course of, or otherwise connected with the discharge of
their official functions in Vietnam except when the relevant authorities of the two

governments agree that such claims arise from gross negligence or willful misconduct

on the part of the Japanese experts.

MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Vietnamese Government on any

major 1ssues arising from, or in connection with this Attached Document.

VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE

PROJECT

¥
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For the purpose of promoting support for The Project among the people of Vietnam, the
Government of Vietnam will take appropriate measures to make The Project widely

known to the people of Vietnam.
IX. TERM OF COOPERATION

The duration of the technical cooperation for The Project under this Attached Document

would be less than 4 years from the date of arrival of the first expert.
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ANNEX [: MASTER PLAN

1. Super Goal
The improvement of port management system enhances the efficiency of maritime

transport system so as to contribute the economic growth of Vietnam.

o

. Overall Goal

Port administration and management system is improved.

. Project Purpose

(8]

3.1. Capacity of VINAMARINE on port administration and port management is
strengthened.

3.2. Terminal operation of international gateway ports 1s improved.

4. Output of The Project

4.1 VINAMARINE formulates the strategy on operation and promotion of gateway ports
in Vietnam.

4.2 VINAMARINE redefines the roles (authorities , powers, etc) on port management
and operation among governmental agencies, other public sectors and private sector to
promote the non state sectors’ participation to the operation of gateway ports.

4.3 VINAMARINE formulates the regulatory framework to promote the non state sectors’
participation to port operation

4.4 The capacity on the port administration and 1ﬁanagement 1s enhanced.

4.5 VINAMARINE formulates the documents necessary for the selection of port operator

and the business plan of Cai Mep-Thi Vai Port.

5. Activities of The Project
5.1 VINAMARINE formulates the strategy on operation and promotion of gateway ports
in Vietnam.
5.1.1 Review and Analysis of the port / maritime situation regarding international container
cargo flow.
5.1.2 Review and analysis of port operation in other countries

5.1.3 Formulation of the policy on non state sectors’ participation to the operation of W %

"

-
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gateway ports

5.1.4 Analysis of the logistic system related to Cai Mep — Thi Vai Port based on the cargo

, traffic survey.

5.1.5 Analysis of the market and competitive environment of Cai Mep — Thi Vai Port

5.1.6 Formulation of the strategy for the promotion of Cai Mep-Thi Vai port

5.1.7 Seminars are held to make a presentation on the strategy for the promotion of Cai
Mep —Thi Vai Port

5.1.8 Monitoring of the 'enhancement of the executive capacity on the promotion of

gateway ports and the introduction of non state sectors’ participation to the ports

5.2 VINAMARINE redefines’the roles (authorities, powers, etc) on port management and
operation among government agencies, other public sectors and private sector to
promote the non state sectors’ participation to the operation international gateway
ports.

5.2.1 Setting up a task force

5.2.2 Identification of the problems of the economical and technical regulation on port

inanagement and operation -

5.2.3 Analysis of the regulations en non state sectors’ participation to port operation

5.2.4 Review of the roles on port management and operation between port management

body and non state sectors of other international gateway ports in Asia

5.2.5 Analysis of the risks of the non state sectors’ participation to port operation

5.2.6 Analysis of cost sharing between port management body and non state sectors

5.2.7 Comparison with some alternative plans for the redefinition of authorities and their
“powers for port management and operation among port management body and non

state sectors |

5.2.8 Preparation appropriate plan for the redefinition of authorities and powers

5.2.9 Preparation of the guideline for the Public Private Partnership on port management

and operation

5.2.10 Preparation of the article and institutional plan of the Cai Mep- Thi Vai Port

management body

5.2.11 Monitoring of enhancement of the executive capacity on port management to realize

Public and Private Partnership

5.2.12 Monitoring of the progress on the establishment of the Cai Mep-Thi Vai port

management body



5.3 VINAMARINE formulates the regulatory framework to prdmole non state sectors’
participation to port operation.. |

5.3.1 Analysis of regulations on non state sectors’ participation to the
operation/management of Infrastructures

5.3.2 Analysis of the regulations on port labor

5.3.3 Preparation of the regulatory framework (approval and license, transaction etc) to
promote non state sectors’ participation

5.3.4 Monitoring of the enhancement of the capacity on the formulation of the regulatory

framework to promote non sectors’ participation to port operation

5.4 The capacity on the port administration management is enhanced.

5.4.1 Formulation of port security plan

5.4.2 Review and Analysis of the present condition on management and operation of
Vietnamese ports.

5.4.3 Analysis of the roles and the classification of all ports in Vietnam

5.4.4 Proposal of the port management system by each category of the ports

5.4.5 Examination of the port development and management strategy

5.4.6 Development of the appropriate port statistic system.

5.4.7 Development of the appropriate arrangement for port clearance and CIQ (Custom,
Immigration, Quarantine) procedures.

5.4.8 Establishment of the policy for the introduction of port information system.

5.4.9 Monitoring of the enhancement of the capacity on port administration and

management.

5.5 VINAMARINE formulates the documents necessary for the selection of port operators
in general and the business plan of Cai Mep-Thi Vai Port.
5.5.1 Preparation of the standard bidding documents between the port management body

and operators of gateways ports

n

-5.2 Preparation of the standard contract documents between the port management body

and operators of gateways ports

.5.3 Estimation of costs (cost of capital ,operation cost, maintenance cost) and revenues,

n

formulation of a business plan and financial analysis of Cai Mep- Thi Vai Port

5.5.4 Risk identification and analysis (country risk , project risk, contract risk ete) W

| %
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5.5.5 Preparation of the risk management program

5.5.6 Preparation of the code on the tariff

5.5.7 Preparation of the framework for rent fee

5.5.8 Preparation of necessary qualification of port operators

5.5.9 Preparation of the support plans by the government

5.5.10 Monitoring of the enhancement of the capacity on the formulation of the documents

for the selection of port operator in general

6. PROJECT SITE
All Ports in Vietnam subject to approval by counterpart

Note: In cases where the Master Plan is needed to be modified according to changes in
preconditions for The Project, both sides will agree upon and confirm such

modifications by exchanging Minutes of Meetings.




ANNEX I: JAPANESE EXPERTS

1. Short Term Experts

(1) Chief Advisor (Port Policy and Administration )
(2) Concession

(3) Port Management

(4) Port Operation

(5) Port Facilities Maintenance

(6) Maritime Marketing

(7) Financial Analysis /Project Finance
(8) Documentation

(9) Maritime Legal System

(10) Port Information System

(11) Port Security/ Port Safety

(12) Coordinator



ANNEX HI : LIST OF COUNTERPART PERSONNEL

1. Project Director:

Vice Director General, Planning and Investment Department, Ministry of Transport

o

. Project Manager:

Chairman, VINAMARINE

(O8]

. Counterpart Personnel
Task force members, which was agreed to set up, and additional members would ‘be
assihged as counterparts to work together with each Japanese expert
1) At least one conterpart for a Japanese Expert for Port Policy and Administration
2) At least one conterpart for a Japanese Expert for Concession
3) At least one conterpart for a Japanese Expert for Port Management
4) At least one conterpart for a Japanese Expert for Port Operation
S) At least one conterpart for a Japanese Expert for Port Facilities Maintenance
6) At least one conterpart for a Japanese Expert for Maritime Marketing _
7) At least one conterpart for a Japanese Expert for Financial Analysis/ Project Finance
8) At least one conterpart for a Japanese Expert for Documentation
9) At least one conterpart for a Japanese Expert for Maritime Legal System
10) At least one conterpart for a Japanese Expert for Port Information System

11) At least one conterpart for a Japanese Expert for Port Security
4, Administrative Personnel
5. Agencies concerned

6. Other personnel mutually agreed upon as necessary

ey
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ANNEX ]V : LIST OF BUILDINGS, AND FACILITIES

!

(NS

LI

. Land, buildings, and facilities necessary for the implementation of The Project
- An office for expert and necessary facilities for the Japanese experts

. Other facilities mutually agreed upon as necessary



ANNEX V: JOINT COORDINATING COMMITTEE

I. FUNCTION
The Joint Coordinating Committee Meeting will be held when necessity arises and at least
once a year in order to fulfill the following functions:
(1) To approve the annual work plan of The Project based on the Tentative Schedule of
Implementation within the framework of the Record of Discussions
(2) To evaluate the result of the annual work plan and the progress of the technical
cooperation.
(3) To review ‘;and exchange opinions on major issues at that arises during the

implementation of The Project.

2. Chairperson and Members
(1) Chairperson: Chairperson will be the Vice Minister, MOT.
(2)Vietnamese Side:
a) Director General, Directors of the related Departments of the Ministry of Transport
b) Representative of Ministry of Planning and Investment
¢) Chairman of VINAMARINE

d) Representative of other related agencies

(3)Japanese Side:
a) Experts
b) Resident Representative of JICA in Vietnam

c) Personnel concerned with The Project to be dispatched by JICA, if necessary

Notes:
1) Officials of the Embassy of Japan may attend Joint Coordinating Committee meetings as

observers.
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MINUTES OF MEETINGS
BETWEEN

JAPAN INTERNATIONAL COOPERATION AGENCY

AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE SOCIALIST REPUBLIC OF VIETNAM

JAPANESE TECHNICAL COOPERATION PROJECT
ON THE IMPROVEMENT OF PORT MANAGEMENT SYSTEM

The Japanese Implementation Study Team (hereinafter referred to as “The Team”) and the Viemamese

authorities concemed (hereinafter referred to as “the Vietnamese side) had a series of meetings for the purpose of

working out the details of the technical cooperation concerning The Project on the Improvement of Port

anagement System (hereinafter referred to as “The Project”) in the Socialist Republic of Vietmam.

As a result of the discussions, The Team and the Viemamese side agreed to recommend to their respective

Gevernments the matters referred to in the Record of Discussions signed on December 16, 2004.
Both The Team and Viemamese side also agreed to make this Minutes of Meetings regarding The Project, in

order to confirm the mutual understandings reached through the discussions as attached hereto.

Mr. Fumio KIKUCHI

Leader

Implementation Study Team

Japan International Cooperation Agency

Hanoi, December 16, 2004

fulle

Dr. Ha KHAC HAO
Vice Director General -

Planning and Investment Department
Ministry of Transport

W L,

Dr. Nguyen Ngoc HUE
Vice-Chairman
Vietnam Maritime Administration

(Witnessed by)

Mr. Tran BO
Vice Director General

Infrastructure and Urban Department

Ministry of Planning and Investment



ATTACHED DOCUMENT

[. PROJECT DESIGN MATRIX (PDM)

Both sides had a series of discussions and have agreed with the Project Design Matrix
(PDM) for The Project as shown in ANNEX [. The PDM is to be flexibly revised
according to the progress and achievements of The Project, upon agreement on the Joint

Steering Committee.

II. TENTATIVE SCHEDULE OF IMPLEMENTATION
Both sides have agreed with the Tentative Schedule of Implementation (TSI) shown in
ANNEX II. The schedule is subject to change in the process of The Project’s

implementation.

I11. PLAN OF OPERATION

Both sides have agreed with the Plan of Operation (PO). The PO for the whole project
period is shown in ANNEX III. The Japanese experts and the Vietnamese counterparts
shall draft annual Plan of Operation. The activities of The Project are subject to change

within the scope of the Record of Discussions when necessity arises in the course of

The Project’s implementation.

IV.  ASSIGNMENT OF IMPLEMENTATION
Both sides have agreed with the Assignment of Implementation (AI) shown in ANNEX

IV.

V. ORGANIZATION OF PROJECT IMPLEMENTATICN

1. Joint Steering Committee

For the effective and successful implementation of technical cooperation for The Project,

Join Steering Committee will be established in order to fulfill the following function:

1) To approve the annual work plan of The Project based on the Tentative Schedule of

Implementation within the framework of the Record of Discussion

2) To evaluate the result of the annual work plan and the progress of the technical
cooperation.

3) To review and exchange opinions on major issues at that arises during the

implementation of The Project

The Joint Steering Committee will be held at least once a year. The Chairperson will be

-\

v

1%



the Vice Minister, MOT and will bear overall responsibility for the administration and

implementation of The Project.

2. Executive Committee
For the effective and successful implementation of technical cooperation for The Project,
Executive Committee will be established in order to fulfill the following function:
1) To formulate the quarterly work plan and contents of The Project in line with the
annual work plan of The Project.
2) To review the progress of the technical cooperation program as well as the work
plan.
3) To evaluate the achievement of The Project purpose.
4) To exchange views on issues arising in connection with the technical cooperation
program.
The executive Committee will be held at least once a quarter of a year. The Chairperson
will be the Chairman, VINAMARINE and will be responsible for managerial and
technical matters of The Project. The members will be counterparts of VINAMARINE
and Japanese Experts. Representatives of other related agencies would attend the

Committee, if necessary.

3. Organization Chart
The Organization Chart of The Project implementation is given in ANNEX V.

V1. OTHERS

1. Seminars
Both sides have agreed that seminars will be held after the formulation of the port

strategy on operation and promotion of Cai Mep-Thi Vai Port. Invitations will be sent to

all relevant stakeholders.

2. Task Force
Both sides have agreed to set up a task force for the formulation of the policy on non

state sectors’ participation to port operation after The Project would be started.

3. Other projects to be Incorporated in The Project
Considering that The Project is part of concerted efforts of Vietnamese side and
Japanese side to improve the gateway port system in Vietnam, The Project shall be

consistent and inter-dependent with related projects such as: The Detailed Design Study




of Cai Mep-Thi Vai International Terminals conducted by JICA, Cai Mep-Thi Vai
International Port Development Project financed by JBIC. In The Project, Vietnamese
counterpart and JICA experts shall implement the activities to formulate the strategy on
operation and promotion of Cai Mep-Thi Vai port (Outputl) and the documents
necessary for the selection of port operators (Output5), which are not covered in the
other two projects. After the formulation of the above documents and procedures, the
Vietnamese side would start to select the operators of Cai Mep-Thi Vai port with the
assistance financed under JBIC project. The establishment of port management body of
Cai Mep-Thi Vai port will be conducted under Detailed Design Study and The Project
will cover the monitoring over the progress of Cai Mep — Thi Vai PMB establishment.
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MINUTES OF MEETINGS
BETWEEN
JAPANESE PREPARATORY STUDY TEAM AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE SOCIALIST REPUBLIC OF VIETNAM ON
THE PROJECT ON THE IMPROVEMENT OF
PORT MANAGEMENT SYSTEM

The Japanese Preparatory Study Team (hereinafter referred to as “the Team”) organized by
Japan International Cooperation Agency (hereinafter referred to as “JICA”) and headed by Yutaka
MIY AJ], had a series of meetings with the Vietnamese Authorities for the purpose of working out the
details of the technical cooperation program concerning the Project on the Improvement of the Port
Management System in Socialist Republic of Vietnam (hereinafter referred to as “the Project”).

The Team exchanged views and had a series of discussions with the Vietnamese authorities
concerned in respect of the desirable measures to be taken by both Governments for the successful
implementation of the Project.

As a result of the discussions, the Team and the Vietnamese authorities concermned agreed to

recommend to their respective Government the matters referred to in the documet:ts attached hereto.

Hanoi, September 16, 2004
-7 '
Yo P

L iy

W
Mr. Yutaka MIYAJI Dr. Ha KHAC HAO

Deputy Director General

Planning and Investment Department
Ministry of

KL

Dr. Nguyen Ngoc HUE
Vice-Chairman
Vietnam Maritime Administration

Leader
Preparatory Study Team
Japan International Cooperation Agency

(Witnessed by)

24—

Mr.Tran BO

Vice Director General

Infrastructure and Urban Department
Ministry of Planning and Investument

Pk



ATTACHED DOCUMENT
1. PROJECT TITLE

Both sides have agreed that the Project title is “the Project on the Improvement of Port

Management System in the Socialist Republic of Vietnam”.

)

II. PROJECT DESIGN MATRIX (PDM)

Both sides had a series of discussions and have agreed with the draft of Project Design
Matrix (PDM) for the Project as shown in ANNEX 1. The PDM is to be flexibly revised
according to the progress and achievements of the Project, upon agreement on the Joint

Steering Committee.
III. TENTATIVE SCHEDULE OF IMPLEMENTATION

Both sides have agreed with the draft of Tentative Schedule of Implementation (TSI)
shown in ANNEX II. The schedule is subject to change in the process of the Project’s

implementation.

IV. PLAN OF OPERATION

Both sides have agreed with the draft of Plan of Operation (PO). The PO for the whole
Project Period is shown in ANNEX III. The Japanese experts and the Vietnamese
counterparts shall draft annual Plan of Operation. The activities of the Project are
subject to change within the scope of the Record of Discussions when necessity arises

n the course of the Project’s implementation.

V. ORGANIZATION OF PROJECT IMPLEMENTATION
1. Jomnt Steering Committee
For the effective and successful implementation of technical cooperation for the Project,
Join Steering Committee will be established in order to fulfill the following function:
1) To approve the annual work plan of the Project based on the Tentative Schedtﬂe of
Implementation within the framework of the Record of Discussion

2) To evaluate the result of the annual work plan and the progress of the technical

cooperation.



3) To review and exchange opiiions on major issues at that arises during the

implementation of the Project

The Joint Steering Committee will be held at least once a year. The Chairperson will be
the Vice Minister, MOT and will bear overall responsibility for the administration and

implementation of the Project.

2. Executive Committee
For the effective and successful implementation of technical cooperation for the Project,
Executive Committee will be established in order to fulfill the following function:
1) To formulate the quarterly work plan and contents of the Project in line with the
annual work plan of the Project.
2) To review the progress of the technical cooperation program as well as the work
plan.
3) To evaluate the achievement of the Project purpose.
4) To exchange views on issues arising in connection with the technical cooperation
program.
The executive Committee will be held at least once a q'uart'er of a year. The Chairperson
will be the Chairman, '\/INAMARINE and will be responsible for managerial and
technical matters of the Project. The members will be counterparts of VINAMARINE
and Japanese Experts. Representatives of other related agencies would attend the

Committee, if necessary.
3. Organization Chart

The Organization Chart of the Project implementation is given in ANNEX 1V.

VI. TERM OF COOPERATION

The duration of technical cooperation for the Project would be four (4) years. It might

be changed depending on the evaluation.
VII. INPUT TO THE PROJECT BY THE VIETNAMESE SIDE

1. Assignment of Personnel
The Vietnamese side has agreed to assign at least one counterpart for each Japanese



expert. The counterpart personnel are the members of the taskforce and additional

members.

2. Allocation of Counterpart Budget
The Vietnamese side has agreed to allocate the budget necessary for implementation of

the Project.

3. Land, Building, Facilities
The Vietnamese side has agreed that necessary office would be prepared by the
Vietnamese side. The Vietnamese side explained that it is difficult to provide suitable

office in HANOI with basic equipment for more than two experts.

VIII. INPUT TO THE PROJECT BY THE JAPANESE SIDE

1. Dispatch of Short-Term Experts
The Japanese side has a plan to dispatch following short-term experts for the Project in

every year of the project period to ensure the smooth implementation of the Project, and

the number of these experts may be changed according to the limitation of its budget.
1) Port Policy and Administration (Chief Advisor)
2) Concession
3) Port Management
4) Port Operation
5) Port Facilities Maintenance
6) Maritime Marketing
7) Financial Analysis/ Project Finance
8) Documentation
9) Maritime Legal System
10) Port Information System
11) Coordinator

2. Training of Vietnamese Counterpart Personnel in Japan
For improvement of the knowledge on port management, counterparts will be accepted
the project period of four (4) years. The participants and the contents of the training in

Japan are to be decided upon the basis of main purpose of the Project.



[X.  SIGNING OF RECORD OF DISCUSSIONS
Record of Discussions will determine the framework of the Project. The Record of

Discussions would include the contents of this Minutes of Meeting. The Record of

Discussions would be signed between JICA and the Vietnamese authorities concerned,

X. OTHERS

1. Seminars
Both sides have agreed that seminars will be held after the formulation of the port

strategy on operation and promotion of Caj Mep-Thi Vai Port. Invitations will be sent to

all relevant stakeholders.

2. Task Force
Both sides have agreed to set up a task force for the formulation of port management
principles and the establishment of new port management body of Cai Mep-Thi Vai Port

after the Project would be started.



uonedioned hwkmswm

21e1s uou sjowoud oy uondope (€59 «
suediaqunos ssawewat Yiim MOIAIDIU] o

"pasoadwi st uonjediied
;5101995 21§ uou a1awwoid 01 yromatuesj K101ejnSal ayy

‘uoljetado uod 01 uonedisiued
(5101095 31E35 UOU 2 2j0wWoLd 01 yromBWEY)

AioenSas oy sarejnutio) INIIVINVYNIA e

uoijesado

pue juawageuew yiod uo diysioupe
QIBALL{ 1|QN{ 10J DUIjOPING JUj o
SUEAI21UN0D ASIWBWIBIA YIlm MIIAIDIU]

‘Porz|nuorf st uoneiado pue juatusSeucw
uod jo diysisutied ojeatsy 21[qnd 103 auljaping ay

'suod Aemare§ jo uoiesado oy o) uonedidired
«$101925 31T15 UOU 241 3j0wWwold 0} 101238 21EALId pue
5103935 o1|qnd 1210 ‘so1ouaFe [RIUDWWIINGS Suouwre

uotesodo puw Juswageuew uod uo (912 “ssamod

 SaNHOYINE) $D[01 3Y) SHUYIPI INUVINVNIA  © 2

HOd 1BA 1YL -do 18D
Jo uonowoud 3y 105 syuswndop ASajeng e
uoyedioiued s10109s
Q1E)S UOU U0 sjuawndop Aotjod pasolddy
sHedla1un0d 9SIWEWIIA Ylim MOIAIII] »

"PRIE|NULIO}

SEUOJ teA 1YL -dagy 12D jo uonotoud oy 10j £5a3eNs 24
‘Foip|nuLIoy ST pO 1A 1y ] -dajy 1)) jo

uoneaodo ayy o1 uenedianiud 510309s 23815 UOY UO Aatjo ] ayy

‘wewaty ut suod Aemaie§ jo uonowoud pue
uonesado uo £Batens ay) saje[nwulo) ANDIVIAIVNIA - 1

sindinQ

2|Npayas
U0 paIdNasuod st
Hod tep 1y dajy-ten

surdia1un0d 3saWBWIAIA Y1im MDIAINY] &

"pade[aadp st wewdty, ul nod Aemores

181 943 se U0 IBA 1y ~doyy 18D 10} walsAs juswoScueiu oy
“padueyua st spod Kemoles jo

s1ojetado 12905 01 INRIVINYNIA J0 Litoedeo aandiosqe oy,

"panoaduy st uonesado pue

Juawiageueu ‘uonensiuwpe pod uo Jjlomawely L1o3e|n8al oy

"pasoidwy st syiod Kemares jo uonesado [BURUIR] o
"Paudyiudns st juawaSeuew pod
pue uopiensiulwpe 1od uo INIYYINVNIA Jo Aioede

asodang 133foayg

SHedi2)unod asaWRUIGIA Yiim MatAIDJU]

‘panoidwi st spiod asatlietiaip Jo uotjusado
a4 03 uonedionied $101205 9)els uou 1oy 1ULIUOIIAUD DU |
wewsiA ut suod 03 poonpoujut

st wasAs juawoFeueiu pue uonensiuwpe sedosddy o

"paaoudwit st wsks JuswaSeuew pue UONTLISIUILIPE LI0 o
1809 [[B13AQ

"WEUIIA JO YIMOIT DILOU0D3 24) O} 9INqLIU0T

01 se os washs podsuey swnuew jo Kduaryja
A} svueyud WsAs JuswaSeurw Lod jo awasoxdwi ay .
{e0o 1adng

uondwnssy juertodug

UOHIBILIIDA JO SUBI Y

10Je31put Nqry A Sjpansalq

Algwng aayjelien

(ANIIYINVNIAJ U0 EISIuupy QWNIIEIAl WEBUIRIA - dli015) Je51t],

$1B3Af 1103l01J 9y} Jo uonEAng

WewpaIp ursped iy © - ons joaloig

WEWRIA JOIqNATY ISIEI508 a1 o

(i) (WAD xtep . uSisoq. yoofoay I XANNY

H19)SAS JUSWIBEUETA J104 JO jusureso.rdwy 9y u0 133101 J 9 [ rowey 193T01g

P2 -/”‘%%



Juawaseuew yiod uo dysiouney are

uolierado pue

Apoq JuswisSeurw

HOd 1'A 1y, -dagy e oy jo ueid [euonmusur pue dpotue oy

ALl Aqnd Y 10) U:.__UU.:._M oYl jo CO.:deQU\_& 0l-¢

Jouoneredaig g-¢
Hod 1A 1 -dajy

12D jo Apoq juowaSeuew 1od 941 J0 Juduysi|qesa ay; 1o) 9210j yser e dn Sumag g-7

stomod pue Sehilioyne Jo uontuopal ay 10§ uz(d sjeuidoadde uoneredasqy ¢-z
$101995 2)E]S
uou pue £poq justuaSeuew od Suowe uoniesado pue JustwaSeuew pod 10j sia.mod

1941 pue sonuoyIng jo uoniuiyapas oW 10y sueyd aaneuI)E SWoOS {im uosuredwon 9-¢
eisy ut spod Keavojes [CUOLBLLIDIUL J3L{10 JO S10193S 21BIS UOU pue £poq

uadxa o83 ISAEUAIA JO Juawukojdwiyg judwageuew pod 33329 Uonesodo pue justuaSeusws pod uo $301 Y1 JO MIADY §-7

W) $10199s 1S uou pue poq justwoSeuewy Hod usamiaq SuLeys 150 Josis{jeuy  -¢

[B21UY233 yitm 13301d103ur Jo uswifo|dwyg uonesado 1iod 03 uonedioiired .S101235 2315 UOU 24]) JO SYSLI Y1 jo sisffeuy ¢-7

uedef ui Sururel soj suedidunoy uonesado yiod o) uoliedioned 5101005 e1s uou uo suone|n3a1 ay) jo siskjeuy T
ISJWewdiA Jo dueldaosy . uonesado pue JuswaSeuew

lojeulploo) - K1ussaoou sod uo uonengos [B21UY29) pue |ed1uouos a1 Jo swajqo.d ays jo uoneoynuap -z
woIsAS uoneULIOjUl Oy - uaym A1ane jo0fod suy ‘suod
washg e8] swmueyy - 410j Atejounas e jo JUDUDTURILY « Keamojed [BuonewIAUI uoleIodo O3 0} uonedidnied 101995 o3ess uou Y1 ajowoid
uoneluIWNDO( - APIS ISAWRUIDIA Y3 20) 01 103995 a1eALId puUE 5103205 o11qnd 1oy30 ‘s910uage JuswuiaA0S Fuowe uonesado pue

dueUlg 33[014 ssis{[euy [eoueury - 1502 euonesodo K1essasou pur JuowdSeuew pod uo (919 ‘siamod ‘sonuoyIne) sajos ay SOULIPA INTYVINVNIA 'z
Sunoyrep swiuely - uadxo Joj 231350 Ue JO UOISIAQS] » HOd 2 o) uonedidiued s, 101925 o183s uou 10y Aoijod oy pue

IIUTUDIULRIN SaNI[10B] LOY - puno.syorq |euoissojoid Ajrp MO 1BA 1Y ]~ dogy 18D uo ASojeas o1 uo uonruasaud € axew o) pjoy ase SIBUILOS  ¢-|
uonesdQ o - Wim spadxa jego) Isaweuiar uod tep 1y -dajy

uowdgeuRpy Hog - 243 JO uonEpuIWWIIIY 5 IeD jo uoyeiado ays oy uonedionied s10)32s 21e3s uou uo Lotjod oy jo uone|nuUo, -

uoissaduoy - uadxa assuedep youo yim HOd IBA 1YL ~ dopy 1eD) Jo Juswuosiaus 2A112dWod pue 1oy1RW B4 jo siseuy ¢~

(10s1ApY Jo14y7)) 191280 N1om 07 spediojunos se © saujunod 43130 ut uonesodo uod jo sis[eue pue mataay -1
uohiensiulupy pue Lorjod pog - $iaqudwu [euoNIppE pue S1aqua AM\0JY 051E2 J2UITIU0D

suadya(wal-uoys) jo yoredsiq . 3210j Nse) JO judwugissy e [euonTuIalul Sutpn|oul somanae jodsuey) auintew 7 uod ay jo siskjeue pue MY [
"WEBUIDIA Ul

9p1S asaueder Aq synduy APIS vsawew2aiA £q syaduy | spod Aemones jo uonowoid put uoneiado uo £Satens oy SARINUWLIOY INTYVINVNIA © T

sinduj Aoy
ueyd

JuswoSeuew pue uonensiuiwpe j1od UL
suedio1unos asauwreuialy Yim M3IAIU]

‘pateinuIoy st ueyd juawiaSruew pur uonensiuiwpe 110d ay o

"Padueyud st udwoFeurw
pur uonessiunupe wod ayi uo Aisedes Ay ‘g

HOd 1BA 1Y L-dajy (eD jo 101e15d() 1104 Jo
10123135 Y1 10y Aressaoou sjuatunoop ay).
“lojesado ays pue

Apoq wswadeuew pod U22M39q spuawnoop
1IELUO3 put sudWno0p Suippiq prepueg
suediajunos OSAWEBUIAA Yitas M3lAL)U]

‘PRIRINULIO) St L0 reA 1] -dajy 1)
Jo s1o1e1ado nod jo uonoatas 0] Asessaoau sjuswnaop YL e
‘pare|nueiog 21w sto1e1ada Liod pue Apoq juawaSeuew jiod ¢

"HOd teA 1y [ -dapy 18] jo
uejd ssauisnq a1 pue roiesaco uod jo uold2[as 2y 10

A1essad2u sjuswnaop oy SSIR[MULIOY INDIVINVNIA

120199 SjuaUINOOP JoL1U0d plie SIUDWNO0P Suippiq prepung «

W

9}

Sl

)



ueld Ajund3s uod Jo uotejnuLIo] /-¢

wasAs uonewojul wod jo uonanposut ayy Joj Larjod sy jo yuawysijqelsy 9-¢
sainpadoud (sunuesend) ‘uonesSiwuw|

‘woisny) 1D pue vduesed)d jiod 1o juswaSueLe orendoidde oy jo yuswdojaaag g-¢
wasks ansness pod seudoidde sy jo yuawdojana( -

AB2je05 Judwafeunl pue Juawdofaaap wod oy Jo uoneunLEXT ¢-C

siod oy jo K10501e0 Yora Aq wosks Juswaeuew pod Y1 Jo [esodoi z-¢

WEWIIA ut sHod |[E jO uo1RIYISSE[D dY1 PUE $2]01 241 JO SISK[EUY [-C

'paduEyUD st JudtudFeuRW puE uolenstulWpE Hod oY) uo Ajdedes oy - o

=

JudtuA0n) 3y Aq sueyd woddns ayi jo uoneredalg g5

siojesado iod jo uonesyijenb Kressaoau jo uonieredald 8-t

93J U2l 40§ NJomawely oyl Jo uoneredaly /-

JJHE) 241 4o 2p03 31 jo uonesedaly 9-t

wiesFoad JusuraSetiew ysu oY) jo uoneredaly ¢-p

(939 ys1 j9e1U0D “Ysi1 103foad © ys11 K13uno2) SisA{Rue pue UonEINUIPI NSIY -t
Hog teA 1y, -dapy 18D Jo sisjeut [eroutuy pue veyd SSOUISNQ € JO UONBINWLIO)

‘SINUBAJL PUE (1SO2 2DUBUDIUIELL 450D uoijeladot [e11des 30 1502) 51509 Jo uoneWNST C-f
suod sfemales jo sioresado

pue Apoq uswaSeuew pod oY) udaMIIQ SHUBWNIOP 15E4)U0I piepuess oy jo uonesedarg ¢-
suod sAemajes jo siojesado

pue Apoq juswaFeusw pod 3y wsoMIq S1UaWINI0P Suippiq pepuels ay: jo uonesedaly (-4
"Hod 1A 1] -dajy 18D jo ueyd ssouisng oy pue [esousd ut siolesado

1od jo uoi1oo]as oy 10} K1essoau SIUIWNI0P ALY SATNLLIO) INTYVINVYNIA ° F

doqe pod uo suone|nfas 2yi jo sisk[euy  ¢-¢
uonjedioied 5101295 2135 UOU 2)0Wo0Ld

0} (239 uoNIESURL OSUIDY pUE _a>o,an_3 Jlomouresy L103e[nBas o jo uoneredarg z-¢
sainjonusestyf jo yudwaSeuew, uoesado

2§y 0} uonedioiued $10199s 03ElS UOU UO suolle[nsas jo sisfjeuy  |-¢
"uotjesddo vod o) uonedioied

<510309s 91E)5 UOU j0wiold 01 Mromawesy K10)g)nTal oy SIIE[NULIO) INTYVINVNIA e

| LA o



(Al 1eoigaeg) 1ndup IO

(11848A0) 3nduj ——

Wea] uolie|nsuoy/uoiien)eay 40 yojedsiqg (p)

uedep uy syiediajunon dsaweulaip jo Sutures (p)

do3eurpiooy (1

walsAg uoljewiojuy 1a04(gy

wa3sAg |edaq awllriey (g

uoijelusunosog (g

IR

adueury 3oafouyd /sish|euy leloueur 4 (/

LTI

ullaxaey auiyrley (g

99BuUBlUIRR S311) 1984 Jdog (g

uollesadg jio4 (p

juswadeuey jiog (g

uoissaouoy (7

(0314pY Jo149) woi3ea3siutupy pue hoijog qu0q ()

Iy

S3Jadxa wisy-1ioys jo yoledsiq (1)

[3pis esauedep Aq 1nduj]

Iy

Iy

1221044 24} 404 991440 pue Buip|ing ‘pueq ()

-

192fo4g ayy oy Asessassu uciledol |y 1a3png (z)

[y

leuuos.Jad jiediajuno)y jo wswuzissy (1)]

[op!s sseuruye;y Aq 1nduj]

uoijessdoo) yo wisj

Weuisi, o ow_Q:Qmmzww__m_oow:mschw We}SAQ

LR

(IS12 Uonieuaua|dul Jo ainpayos anjequs) || y=ny




: . 1104 1ep 14j-day
ﬁcmsoumcmsuhonm;__o«cmecw__nmuwmmc_ho*mu_o_xwm_mnamcwu~mmw:N

12) §o Apoq

$1aK0d pue S8)}i10yjne jo UO[]|uljapal 8y} 1o} ue|d 3je|idoidde uoyjeledald /-7

$10}93s 3je|s
uou pue £poq juowsbeuew jlod Huowe uol)esedo pue juswabeuew }iod 1oj siamed 1)ay)
pue saijlioyine Jo UOI}IuIJapal 9Y] J0j suejd aA|)eUIa)je AWOS Y|IM UOS|Iedwo) g-7

BISY Ul sjlod Aemaeb |euojjeulajul Jayjo Jo SI0)I3S 3je}s uou pue
Apeq juswabeuew }iod UasM}aq uOI|eiado pue Juswsbeuew jJod U0 $3{0J 3Y) JO K3IAJY G-y

§10109S 2}e]S UOU pue poq judwabeuew )1od U3aMjaq Bulleys }sod Jo SISA|RUY p-7

40j1e1900 J10d 0] uoijed|d)jied ,$10]03S )]s UOU UO SUOLjRjABal 3y} jo SISAJBUY 77

uoljeiado pue juswaBeuew

-
-
]
O toljeiado 1od o) wojjed|o)jied ,S10]935 3}BJS UOU AY] JO SYSII 3Y] jo SISAjeuy ¢-g
oo
. ) - 100 U0 Uoije{nBal {EIJUYIR) pue |BD{WOU0IR AY] jO SwW3|qQoid Y] Jo UOIIeII}IIUAP| |-7

‘s}lod Kemajed uo|jelado 3y} 0} uoijed|d]jied  ,S10}28S 3)B}S UOU Y] ajowosd
0] 101335 djeA}Id pUe S10}98S 2)qnd i3y}o 's$3}9Uabe 1UBWUIIA0E Buowe uo|jeiado
pue Juswadeuew }iod WO (3)9 'S19M0Q 'S3I}IIOYINE) S|0J AY) SAUI;OPAI INIHYWYNIA 2

1104 9y} 0} uojjedlaijied S 10]93s 3}B}S UOU 10} Adijod 9y} pue }iog
T IBA 14l~ dap 18D U0 ABBJBI}S BY] UO WOIjejuUasaId B 3Yew o) Pjay ale sieuiwas G|

.;,. 1104 1BA 1y1-doy 1eg jo
) . : uoljeiado sy} o) uoljedioljied $10]93S 3j|S UOU VO A||0d 34} }O UOL|B|AWIOY |

1004 1A 1YL ~ d9){ 1D JO JUSWNOI|AUS BA1}|)adWOD PUB j8yIEW Ay} JO SISK|euy ¢-|

$2111UN0Y 13Y)0 Ul Uojjelado }10d JO SISK|RUY PUB M3IAJY 7-|

A0|} 0BIBD J3UIBJUOD |RUOI]RUIB}U]
BUIPR|aUl S3[11A1}08 }iodSuel) BWi)iiew / }100 3y} JO SISA|RUE PUR K3IA3Y ||

weujalp
Ul syiod. Aessjed jo uofjowoid pue uojjeiado uo KBajer|s ay) S3jejnwio) INTHYAYNIA "1

A} 1AL}y

QO1Y3d L197704d TI0HM FHL 404 (0d) MOi1v¥3dO 40 NYId ~'I1 XINNY

v

VL



Juswulaaen sy) £q suejd jloddas 34} jo uoljesedaid g-p

Si0)e1ado jiod 4o vorjeasyyjend Aiessasay jo uorjeredalg g-p

, 83) Jual 1o) ysomswel) ay) jo uoijeiedarqy -y

HITIR) 8y} uo 2pod ay} jo uoyjesedasy 9-p

Welbold juswabeuew ysii ay) jo votjeledald g-p

: | (913 %812 )2e07000 'ys)s j28f0uq 4S11 A11un0d) s)skjeuve pue UOLIeI[ )i juspl ys1Y  p-p

11og
'BA 141 -d3K 1ey jo siskjeue [ejoueusy pue Ueid ssauisng e jo uoijejnwio; ‘sanusal

Pue (1s02 3dueusjulew 'ys0d wojjesado’ IB11de 0 3509) 5}509 Jo uoyjewr}sy £-p

o S}iod Kemajed 10j siojesado
. pue £pog abeuey J1oq4 usam)agq Sjuswna0p j3e1qu0d piepuejs ayy jo uojjeiedalg z-p

D Sjiod kemajeb 10 ssojesado
Pue Apog abeuey jio4 uaakjaq sjuawnoop Buippiq piepueys a4y jo uoyyesedag 1-p

‘110d 1eA 141-daW 1e) jo uejd ssauisng 3y} pue Jesauab u
101EI3d0 1i0d jo uoi}dajas ay] 10) kiessaveu S1UBWRI0p 3Y) s3je|nwio) INIYYAVNIA b

| 10Qe] }10d uo suoljelnsas ay) jo siskjeuy g¢-p

Uoljedlojjied  s10193s aje}s wou ajowold 0)
[ —— (12 woljaesuel) ‘asuady pue [BA0IddR) Yiomowely Kio)e|nbas ay; jo uoljeredald z-¢

S3INjoNIISeljul jo juswaBeuew/uojesado
3 841 01 woljedidjjied  si0)98s aje}s wou wo UoljeInsal jo syskjeuy |-g

‘oyjerado jiod o) uorjedialyied s

B

10}193s aje})s uou 94} sjowold o) jloMmawes) kloye|nbal 3y} saje|nwioj INTUYRYNTA e

! | I— uotjelado pue juswebeuew
1lod uo diysiaujsey 31BALId D1)Qngd 3y} 1oy BUL13pInG 3y} Jo uoyjesedaiy 01-2
[ ] £poq juswabeuew
1404 1ep 1yl -doy 129 ay) jo Ue|d jeuoljajlysut pue 3]31}ie a4] 4o uoljeledaig 6-¢
800¢ £00¢

A 5

(1905 8y} U] wa

Q01¥3d 193rnyd I10HM FHL ¥04 (0d) NOTLVY3d0 40 N¥1d 11 XINNY



N Ue|d £)11RI9S }10d JO U0jje|NWI0g /-G

Wajsks uoljewiojuy J4od Jo UOI]INPOIIUY AY) J0) K9Yjod BY] 4O JUBWYS||qe}SI g-g

"31npadold (3uljueieny ‘uo|)elb |y
WOIsN)) DIJ pue doueleajd jod Joj juswabuelle ajejidoldde 3y} Jo Juawdoj3Aaq §-§

wa)sks 31yst)e}s jiod ajelidoidde a3y} jo juswdo|aAag p-g

KB3jelys Juswabeuew pue judwdo|aAsp }1od 3y} JO UO|jeuiwex3 g-g

$110d 8y} jo £10B63)ed o3 Kq wa}sAS juawabeuew }lod 3y} jo jesodoid z-¢

I——- WeujalA Ut sjiod [je o UOJJBI{fiSSR}D BY] pue S3]0) 3Y) 4o SISA|eUy |-¢

‘Paduequa s} Juswabeuew pue woijeljSIuIWpe J100 3y} w0 A)1Ieded Ayl ‘G

R

0 juaWaA0ldu|
Q01Y3d L07"0¥d FTOHM JHL Y04 (0d) HOILVYIdO 40 NY1d ~ '} XINNY

A l\//



——T

ANIMVINVNIA Jo ueweys
uosiadijeyq

Sliadx3 essuedep

——

[duuos.Isg pediajunon
19210 uonesSIUIWPY

[ eepiwwon J
F OAINDaXT |

uewieyn

ANIIVIAVNIA \

volIr

9pIg asauedep

LOW Jo 193siuppy aoip
uosuiadieys

N Te) R
Buupe)s juiop )

T
SEINSRETS

(Juswyseau| pue
Buiuuely jo Ansiupy)

I
L

—

(Hodsueu] o Ansiuin)
1O

OpIS 9saweulaIp

Heyg uoneziuebio A xsuuy

"’*Nnﬂ': s

AN\



FAF B 4: PDM (FI0)




RS - AL QT > ¢
LA LAVGRTD *

°Q 6 YR ILTE AL ORRUT >

QURAV B
(G B S FH - WU ES O ANRIVINVNIA 7

/21

WK OB T HEEARB L O0R-
eV SN EB P — £ £ AL
LN LAGIEDIO

¢ L HEREY W ORUCLFUE G L ABHHE o

QL HFREYHY " RAYCLF Y
Y E—& 420 BB W ANIIVINVNIA - '€

AV LAV LA
— A=y EOQRUOEE TS
L0 LAOGEdD

QUSRI
AV LAV UDLE A=y BORUOEE B R

CLEIHZE
BOHEGLEEE - B ER QUG LT
YZBEEHUHO— & AENAHE "¢ INIIVINVNIA - '8

YEY 2
4B O s —for LEKY AL

MUY G — & 4 A-HEAE S IR EEH CURI MM ORI —£ - LAKI L QU RV g5 L FENH)
L (LAGOE/D QURTEUMAY G — 442N o | WY - BEOR) T —L O ANIIVINYNIA - T
¥ W
CCURB YT LY A E S OR
i LA P USRI T o — LB OBT >

LT BY L HER L2 ooy
MEHC VG EBORRI Tl —L4 s ANIIVINYNIA ¢ | RsmECEFALI—F DSBS TL—&

‘b HEY oUR
LANLADYHAIO WML BE B S WUHRCOSNET L o | BERNEYES BRI WAL EH O INRIVIWVNIA *
RIS =VA

L0 LAWLEd/D

R
ORIAUGEY G U — LA HEE " NEBORHOETHL *
CURY B Y BB ATE DI L 0

QUSRI Y SO WAL OT LA
HENT

, CELELNT HOLT 7L
Yo "URNHECRBT BOTIERNOFH WE & #H
U —p—y—%L

HF

HEE YRS

L
®

HEOsT=LnL

(ANTIVINVNIA) RN (v L~V L E L — &

E "EEEE

TN T HEEX
7= L ERFRHEEBRT LI Ne=coL

NAd) 4R 2 b fl =il

£/l



WY BHEOEMEFHAET L o
U B Y o MEE!
BORR (36) H U QO T— 4NV IL=14L @
YEOYEZ e
ZHHH -
TLYL AR -
i -
BLyEHEE
ANV TS =VAY 3 B
238 -
S A -
BEEHH -
WmERH -
Y E¥EE—LoANEHE -
(¥ s)
—drIndLL—£ -
BONEL AT

¥ H

VK GANL
OEBHBANBENsTLOL
HHoY
ENHGBOR=LOIs=onL o
-
TIME - EF QTR L *
UHo(HTFE
) ZLBOFFAOET L
(guR
NN AL QO LT
K —¥ LG E) B
dD OH I AN EHEHES *

7 >

L= QUNTEETBER ORI — L LAV TT
LA G=xOUPRE PROQUGLWERLAA—( =B 11T
W OELH - EXOFEHEBROR I — L LV 01T
LEET2 e
LAV UG LB LA =y AT BOR— £ A M LRI S 2B 6T
W OBEEIGEC LT RO LN EE- S 8T
PRGN W OERM S £
ENEXHOTE RO LEEE EERHOIER IR~ oA LT
MY Ym0 FHEUHU — £ 2B 9T
WEOLz (GHAN G EBEHHO— LA ST
W& OHYIER O —14

2B O FH L PR LD EE - BAHUROBF) TN —LHEOLLL VT

WEOIMBHBACHINN L EERRHO—L A BFHE €T
EOBRAES L B HS ST Y CH I EE - B S T
Ty —¥ LY §ORUODEEAN Z— L4 A HAE 1T

CLENHTENOTEGLEIE
B HEHUY QRAUCLFURY ZEFBHBO—& £ 2B " ANIIVINVNIA - '3

L=

INEQQRUSEN ERY G— 5 A A O EBRRIWHOAR) Tl —& 871
°C b AEA—L

AAANLG LBV M ORI — £ LOL VU 124 A BB Z— £33 L]

MUEM ORI — £ LKL 9]

WO EMMON G U LB — £ LALV I S

W&o T LY AWUG LB — £ LAL L 0]

MO Z— LA MAHORE =0 —& €1

WO Y EBRUOATUPHETLAL T

WEQ¥EHRED G ER2W Y LAAHEOET LI 171
SOV RV EL < (L BENY S S EFE ORI T L — 4O INIIVIAYNIA T

Y %

e =

HEBHTORAY LD
B A KORI N —fer LELV L 0
SRR BWY
FRO—s— > KPP FHI PR
L LAMLAQDEdID .

R psutheE - B WY IRO—F— I K ER S HUH o
QURMA UL LLE L ASHBEWNET 0R
CEIROTIAWY Z—— I KOF I —£ LAV o

‘U

QA R A —
&= EFFO— 442 B ANDIVINVNIA - 'S

e/t




L= QY M EHREHFENNZE —4— 1 Kg 5 016

HOMHAXHE 6°C
DHOHEHBOEFERY 8¢
DHO 46— LT LGS BN BALI—5 LS
HIFOIEH £0% 976
W QR LEB oY (FUGE S-S
L0 O (B LY (0 0L NeTR0L 0L (—(NAL) 440 VS
W) QO LEFMON W AL Lk LA
VL (SHEHY HEEE HEYE) Lo QA Y TOR I\ —L LA L €S
W BHBEFH O — 45— N KORRS T o4 FEHERHH TS
NP E WY HFEHOT— L — N KOFRS T — 4R ETEFH 16
AN REEE DR — L — N KO~ oA B HAE Y ANIIVINYNIA - '
LANE=FOQUNEROUYEE - WLORH 67
YEOT LY A I ORYERF 8 Y
SERMORYWEDID - RWEREY LY
2ROTLLAHLBWORH Y
MYowEES - AL SV
EZOWYEEFFUVUIHH vy
BLOU WS OBRYIERORRT > €V
PO\ LENEE-HBEORHUTLI> TP
R CENR - RERA Tk s
CURNEE L HEO L HDEE ST WURHO ANIIVINYNIA - T
&
AME=XQOUBEBEF YW ORUGEFUEY G —LLAMPINEEZH 1€
T (6% [ ) ¥ YN ORAUCEY S — A AN ZEGH €€
HEOEEOHNE LR T¢
BEOHESHIN G — S A AN BT - THEOLLA) 1€
°G 48
FBRYE YY" @QACELFURN G — 44O EEFF "W INIIVINYNIA '€

£/t




	表紙
	序文
	地図
	写真
	目次
	第１章　事前調査及び実施競技調査概要
	1.1要請の背景
	1.2事前評価調査の概要
	1.3実施協議の概要
	1.4討議議事録（R/D）の交渉経緯及び主要協議事項
	1.5プロジェクトの要約

	第２章　ベトナムの港湾管理制度の現状
	2.1概要
	2.2VINAMARINEの組織
	2.3ベトナム各港の港湾管理運営状況
	2.4港湾運営に係る法律改正

	第３章　協力への提言
	3.1協力の基本方針
	3.2協力の対象地域及び関係者
	3.3求められる成果
	3.4実施上の留意点
	3.5協力の内容

	添付資料
	1. Record of Discussions (R/D)
	2. M/M 実施協議調査団
	3. M/M 事前評価調査団
	4. PDM(和文)




