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TRAINING ON DATABASE AND PC MANAGEMENT FOR
DZONGKAG ADMINSTRATION AND MOHCA PERSONNEL

Duration: Two Weeks (September-2004j
Venue RIM (Royal Instltute of Management) Semtokha
Trainer: Center for Info Tech RIM

Partlczpants Approx1mately 30 support staff from the MoHCA (Ministry of
Home and Cultural Affairs) and pilot dzongkhag (dlstnct) administrations

The act1v1ty '2 24 b and 3 34 b of the Local Governance and
Decentralization Project are similar 1n—country trainings in the field of
database management for MoHCA and dzongkhag admmlstratlon personnel.

For both the MOHCA and the dzongkhags developmg the capacity of the
stpport staff* in managlng database and making them more versed with
computer skills and:basic knowledge of PC maintenance is very important.
This would ensure that the staff are able to make use of all the features in
their eomputer to mamtaln files, 1ecords and even make presentations.

Before designing the course, the project management invited the views of
the dzongkhag administrations on the type of needs/requirements of their
personnel in the field of IT. The RIM has incorporated the needs of the
dzongkhags in designing the two-week course on database and PC
management. The course (attached for reference) offers networking
concepts, managing the internet, emails, advance course in Microsoft Excel
and MS Access and basic PC management techniques.

The RIM has been conducting such courses and has all the facilities, course
materials, computer labs etc. to impart this training.

(Training content /schedule and cost estimate for the training is attached for
reference).
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L. NETWORKING CONCEPTS, INTERNET AND E-MAIL (1day)

ﬁa:nz.,,_ Objectives: ,

In-country Trainng Course fur [Dzongkhay Personnel.
Minisiry of lome & Cudturul A ffairs )

Course

No Of participants:

MName:

Puratone

N -

Database & PC Management

30

2 weels (September 2004)

Yo introduce concepts of netivarking, jnteract and F-mail. :c:. it :.;;r and how 1n us¢ web browser {I1E) 1o surf the lnteract and ohtaned the
free e-mail account with the Specific Objeetive enabling :_r 3:; ipant< Lo E:_:.ﬁasg and ;u::,:u:..:r% ecform the followag topics )

[ )

L}

2, Microsoft Bxeel (2 davs) - .

Fhe Geneyal Objectives ol this.course i3 10
e 2ive knowledae on how W store, reincve, ...:. T _:.ﬁ.-._.
acciraie and lasler tesuits Praviding f?x.:.. O::.ﬁ: £ (0 ._:,_s.._.ﬁ;_:_ _: fullowing

~ S

1+

The eoncepts of LAN & WAN -
lnternet & Intranet -

Bervers L Clients -~ .l

eapz of %w:nu::::{"?_ ces

ypei ol connection -

- - -

- -

PR

Lise ol-Excct B B
Creating diftercal kinds ol favous, 7 o
Eniering data and usimytunct :5» fur r.__n..,_

Referéncing herween dificrent Scar.ﬂ:cﬁ:

-~

—-—— -

.

T AT :Q.E.w .&%::n lor Intemel s s U of Internet Lixplorer
rc iection - N ) - > -radiree madd ponal, Outloos Dapress)
. __._,.r___.z_,,.: ol .zcme_d & Hﬁ,zmm.._ln,_:‘o:... o ISP and Modem »mnnn:.%_:m arg Lomneciing)
I _E_-.__J rc::r. tation T - ;
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w
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wl st nportinly
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T
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i
i

Jreni

__‘.Zr:_? the fayeats and usieg

“Microse!t Lacel o Jewgned
fupctions and formutas 1

5 0 the advance Tabel .".n.._::,m,.

r_aZ a3 et the want of the user

w
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n-couatry Fraining Course for Dzongkhag Personnel,
Minisiry of Home & Cultural Aflairs .

3. BASIC PO MANAGEMENT (1 daays)

Cleneral Objectives: The course aims o introduce or relresh the candidate on the hasic mainicnanco/managemcnt af persenal computer alonz
with accessories devices such as moniter, keybaard, mouse, ornters, Fte. The course witl be more focus on trouhlesheoiing.

At tie ond of the course, the trainces shall he able to:

v Uadesstand about the PC technology, and dentity v Setting np Single and Multiple User Accounts
companenls - ) , v' File Compression
¥ linderstand and lestall OS,. - , 71D Defrag.aenialion

v iraubleshoot prublems and mainiam muaore PO parts 7/ Kpow the dilferent Storage Dev e
v Nlanage Jisk management -

“

4. MS Access (6 Unys}

¥ The tundamentals v Warlang with Forms

« Creating and Workayd with adatabase- — - - - Vo Wadang wilh reparts )

+ Frading. Fikedng, and formattind Data- - . . v Farpatting Fonns aud Reports ’
v Waorking with Tables and Tields ¢ ROMRIng wel) maenos

+  reanng relabional :Em.w:,“..n ) - . v Lisiag Access with Oner Programs

v Working sith Queres U CTE ,

s



Mote:
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i.

2.
R
1

Thewotud waining, cost amwants (o N D30 004 enly bt &

Costing for 16-Days Course at RIM ft 0 Participanis
SL# Particulars Amount
11 (A) Training Cost: .
Honcrarium (7 hrs. daly * 10 days © 3 resousce persen = 200) m 42 (60000

Preparalion {14 hrs ¥ 10 days * 200}

(AN

{B) Lab Usage:

{4 Hrs. Dadly * 10 Days * 20 Compulers * 100)

89 0GG 00|

a1 (C) Handouts & Study Materials (Designing & Reproduciion) for 30 paricipants

1T - Comnputng (30 ° 1600)

30,000 00

iD) Stationeries fump sumy) - @ 1000/head (30 panicipants)

20 00,03

4[ SUB TOTAL (A+B+C+D)

RIM Ovarheads [20% of A
Coordination Charges {(19% of A

210,000.0u
42,205 00

21000 6
5 Cloving czremony (300 ped hend) ~ ] ' T TaAGon .JL
TOTAL TRAINING GOST T _ B
51 Food & beverages: I
. . Y el & lea (Mo 185 he P30 1D days) r 45 500.00
S[TOTAL COST [ 331.500 GO

sking care of food aad beverages the ot coal atmuns o M 34,

£he woching luncly is notwithin ihe pachapz wl :.,::_,_r cernd bud nave t be dedicied o e participani’s 1DSA,

“Working lunch consts of - Rier,

I Muat, | Vegetabie, 8 fuai plus 2 (ed break (@ taNhead

CThe training requestad witt be coverad within it days

Uhe participants, wilf be peovided (ult tisas itersiel comne, 1ors & 1 s (res of Gl

0 , - o

el -



TOTAL BUDGET ESTIMATION FOR THE DATABASE AND PC

MANAGEMENT COURSE
1.  RIM’stotal training cost estimation - Nu. 331,500
2. Training Allowance

a. For 15 participants from the Dzongkhag
Nu.1000x15x10 =  Nu. 150,000
b. For 10 participants from the MoHCA

Nu. 500 % 10 x 10 = Nu. 50,000

Total Budget Estimated- Nu. 331,500 + Nu. 150,000 + Nu. 50,000

- Nu. 531,000
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TRAINING ON MATERIAL MANAGEMENT FOR
STOREKEEPERS AND PROCURMENT PERSONNEL E ROM THE
. - DZONGKHAG ADMINISTRATIONS -~

Duration: Two Weeks (October 7- October 20, 2004)
Tentative Venue: Phuentsholing

Trainer: Royal Institute of Management

~|-'F"" o

Partrclpants Approxnnately 23 procurement personnel from the dlstn
adrnlmstratmns

" The actwrty 2 2 4 ¢ of the Local Governance and Decentralization Pro;ect is
the- lin-country’ training for storekeepers/procurement personnel fn the
dzongkhags (districts). For the DzonOkhag Administrations, deve]opmg the
capacity of their storekeepers is of utmost importance to minimize waste
control budget and inventory and developxng stronger piocurement
procedures . , o ‘

. N i

The Royal Institute of Managemient (RIM) has experience in this fleld and
presently for government employment, storekeepers should undergo trammg
in the RIM. Over the years RIM has tried to introduce new concepts into
material management, while at the same time keeping in mind RGoB rules
and procedures. This training would serve as'an advanced course on material
management for the storekeepers in the dzongkhag administrations. The
RIM would impart training in store management, material budgetmg,
procurement procedures, accounting, inventory control, including practical
exercises, etc. :

(Training content /schedule and cost estimate for the training is attached for
reference).

Jo



Training On Material Management, Duration: Two Weeles!
Tantative Venue: P/ling’, Tentative Time Frowme: (Qct. 7 — Oct 20), 2004

—

Days 9:30 - 10:45 10:45- 11:00-12:30 12:30-1:45 | 1:45:2: 45 2;45-3.00 3:00-5-00
11:00
Day 1 Registration & Introduction | Numeracy forstore } Lunch Brea | Exercise on Numeracy | Exercise on Exercise on Numeracy
Course opening & Course | accounting -~ . - . Numeracy
Overview” - . - e
Day 2 Introduction on Tea Break Material Mgt Lunch Break | Material Planning Tea Break natenial Planning Exarcis
- material/store ; Concept & T
management o~ | Terminologies - - )
Day 3 | Materiat Budgeting Tea Break - | Malterial Budgeting Lunch Break | Matenal coding I'ea Break Aatenal Codmez Exerciss
. - - = | Exercise - R -
Day 4 Procurement Tea Break Procurement -~ Lunch Break | Procurement Exercise | Tea Break Procurement Ordenig
procedures & rules © - | Exercise (CS) | . (CS) Exeraise (Computer
] - ' . s oL - : ) appheation)
Day 5 Material lnspection Tea Break - [ Malerial lnspecuon | Lunch Break | Matenal Issue ea Break Materiai Issue Procedures
and material . = ¢~ | and material - - Procedures
Receiving -~ - * . - | Receiving -
Day 6 - | Material Accounting | Tea Break. |"Material Accounting | Lunch Break Matenial Accounting — | Tea Break Computer application on
- — stock ledger T - | —stock ledger - - ~ . stock valuation material accounting
Day 7 Store keeping and Tea Break, Store layout Design — Material Accountmg — | Tea Break Computer apphcation on
methods of storing -l T i stock valualion materizl accounting
Day 8 Store keeping and Tea Break - | Store layout Design  [-Lunch Break | Group work on Store | Tea Bieak Group work presgniation
methods of storing A = - | layout Design
Day 9 Inventory control Tea Break Analysis of FSN, Lunch Break | Computer application | Tea Break Computer applicatien on
Levels ., " | VED& ABC - - . on Inventory control Inventory control
Day 10 Malerial safety & Tea Break - | Mateiial transfer & Lunch Break | Site visit 10 good Tea Break Site v1:11 10 geod central
- securily -T2 7| disposal central siores for stores for internalizing sto
’ ) o ’ ’ R internalizing store layout, matenal coding or
= - - tayoul, material coding salety concepls
S R and safely concepts
Day 11 Fixed Assct Register | Tea Break | | Fixed Asset Register LLunch Break | Computer application | Tea Break Ooauu._ﬁ applicatios on
mainlenance \ mainlenance | on Deprecialion & Depreciauon & Fined Ass
- L - Fixed Assets Schedule Schedule
Day 12 Total quality Tea Break . | Total quality . Lunch ,w._gw Course Evaluation Tea Break Course Closing

Management

Management




TOTAL BUDGET ESTIMATION FOR TRAINING ON

MATERIAL MANAGEMENT
1.  RIM'’s total training costl estimation -  Nu. 469,“659
P
2. Training Allowance N

a. For part1c1pants from Dzongkhag )
Nu. 1,000 x 20 x 14( , = Nu. 280,000

b. For participants from MoHCA

Nu. 500 x 2 x 14 = Nu 14,000
Total bﬁdget estimated - Nu. 469,659 + Nu. 280,000 + Nu. 14,000
| - Nu. 763,659
by
T PR o
31 3b00 " 2 b



Ministry of Home & Cultural Affairs, Thimphu,
Bhutan

Cost estimate prepared as per the request of the

Revised/Final Cost Estimates for a two-week
training on Material Management assuming 20
candidates

Units in hrs

Fixed Cost or heads [Rate in Nu. iAmount
Training Delivery, 2 trainers for 12 days @ 8 hrs a

day - 192 300.00f 57,600.00
Training Material Preparation (tw1ce the tramlng

delivery time of 1 person) : - 192 300.00 57,600 00
Hire of Training Hall, Computer lab & office space Nu

6000 per day for 15 days 15| 6,000.00 80,000.00
Daily allowances for two faculty members and one

Program Asst. @Nu.500/day 45 500.00] 22,500.00
Travel cost for three peopie (mileage per KM} ' 10,000,00
Closing/Certification 7,500.00

Sub-total v 245,200.00

Variable cost
Training material photocopying & binding 20 sets 201 - 750.00 15,000.00
Training bag that includes writing & filing materials

20 sets, . 20 750.00f  15,000.00
‘Teéa, Rerreshment twice datly @ Nu. 75/candidate ' ‘

per day 276 75.00] 20,700.00
Working Lunch @ Nu. 180 perday 276 180.00 49,680.00
Sub-total 100,380.00

Institutional overhead (30%) that covers training

equipments, adm. & coordination 103,674 00

Total Cost 449,254.00

Average cost 22,462.70

Average Fixed cost 12,260.00)°

Average Variable cost 10,202.70

wd
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DEPARTMENT OF BUDGET AND ACCOUNTS
MINISTRY OF FINANCE

!u‘ - LRV I

DBA/budget/2004- OS/ 2 g\,\

¢

H

14t July 2004

The Co-ordinator
Decentralisation project
Ministry of Home and Cultural Afiiairs

v}, P DA J‘(Ii ..I1‘I&IJI|:,9’
-
e latgrd, IJs«w TERARLTIR :IlIli\ ¥

Subject: Estimate to conduct v{oxkshop for,Gups, DFO and

[ gewog Accountant s, on F:n];ﬁl‘l;(l:lal Management

ey, .
AL

Sil’, e (VR

. O N T & R TS T B SN 9) B

Please find enclosed herewith the prehmmary est1rnate for conducting
the workshop on fiscal decentralization arid finarcial management to
Gups , District finance officer and gewog'accountants. The workshop will
be for three days and even the Dzongkhag sector staff will participate.
The workshop is scheduled sometime in October 2004. .

This is for your kind information’and necessa:y action.’
{

S P A r.l— ! v !‘ |4 TR

Yours faithfully, ' oo AR .

)

(LhatIﬂ\Ii up{)

THIMPIHU BHUTAN, Post Box No 270, Phone” PABX 322604 / 322641/ 322951 Fax 323034

130y
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Proposed 3 day Workshop for GYT Members .

and L

Fmance Oﬁ'cers of the Dzongkhags

Topics

Davy 1: Release and Accounts

¢ General

Q
o
¥
O
O

Current release procedures/reqmrements

Capital release procedures/requirements
Preparatlon of phys:cal and financial plan

‘ Preparation “Ahd Sbmission of | progress reports for
works

» Specific (JICA)

o

e
o
o

Implementation of JICA funded activities
Release procedures |

Fund release requirements

Submission of reports

o Fund flow

O
O
(o]

RGoB fund flow system
Overall donor fund flow procedures
JICA fund flow procedures,

¢ JIssues/discussions

O

Day 2: Budget

Issues related to release procedures

o General

O

o 0 0 O

Prioritizing of activilies

Preparation of capiial budget proposals
Preparation of current budget proposals
Listing of activities funded by donors
Submission of proposals



Proposed 3 day Workshop for GYT Members
and

Finance Officers of the Dzongkhags
N :

4
Yy i1 vt L L

Topics

Davy 1: Release and Accounts
o General T
- s -Specifit JICA) 'V |
s Fundflow ‘' ' "
» Issues

Dav 2: Budget
e General
e Specific (JICA)
s Issues

Day 3:Preliminary Budget
« Discussion on the FY 2005-2006 preliminary budget
proposals already submitted to DBA.
e Issues




o Preparation of three year rolling budget
o All T

I}
1 H

e Specific.(JICA) : Pt
o Prioritizing of activities under JICA funding

s JIssues

Day 3:Preliminary Budget D e

L4 (&l \I ~

 Discussion on the FY 2005-2006 prel}minary budget
proposals already submitted to DBAw ., i
e Issues . o

14



Financial Management Orientation for Gups, DFO, Gewog Accountant.

Si.No. Expenditure head working Amount Remarks
11DA for Geog participants 20fx1px 7daysxNu.300 422,100.00 |Gups
2| TA for Geog participants 209 1px BdaysxNu.300 201,000.00 {Gups
3|Tea and snacks 500p x 2x 3 x Nu. 100 300,000.00 |2times daily for 3days
4|Working Lunch 500p x 4 x Nu.300 600,000.00 | 3days one closing dinner
S|Stationery / other supplies.  (500x250 125,000.00 nm&oam%m
6|Publicity Kuensel / BBS ©0,000.00 125,000 each
7|Vehicle hire TvehiclexNu.14x4000km 28,000.00 1One extra vehicle needed.
8i{Miscellaneous 10,000.00 _
Total 1,736,100.00
USS@ 45 38,580.00-

/3600

101
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H 2
Questions !

i Wite v order 1-5 Tor funds Tiow Gown with 1- x v
Top Government ang 5- BY

2 Write i crder 1-5 for proposal with 1 - GYT and *

M

3 Desciibe your own words what decentralization means to

you? Circle your atswer
L4 v

Decentrakzation of power means every Bhutanese has

a some say in the decision making process Trus or False

b Decantralization of power resns thal power stops ar the v v
Gup 5 fevet True of False

© Decentralization of power means power moving v v
away from the center to every individuals True
orEalse

4 How 1s powel devoived to the communidy Please put v v
numbars 1108 G A N; i
Assembly, Dzongkhag

5 Please wrte the six plarming steps i order v

6 Please lick tw timas when should you use the v v
priofity box

7 Please tick two himes when should you use the *
par wise matnx

8 Please waite 1 ~7 i the following steps of x v
problem salwing

g Pleage wnte 1 - 5 i the foowng laveis of *
problem

&

dow




m;?m gﬂ“ e

3.3 LR B
suwume S e 0 RS

T e
B s e T LT

W, Tupenaeng frem oo s

O BN R




SIN Geog Proposal Beneficiaries Impiementation modality
o
1 Katshe Feedger Foad from Baley &7 house holds Commuraty  with  technical
to katsho Gosmba (3 km) support from Dzongkhag
b4 By SBuspension Bndge 146 house hoids
{Chungzam ard  Toke
Chuthagzam) -do-
3 Sama Danking waler supply 115 house holds -Ga-
4 Esu Suspension bridge &t 228 house holds o~
Gonna antt Jve bridge
5 Sombay Power tler road from 187 house holds) ~go-

Lumulzkha (samar gewog)
towards Sambay




> Dzongkhag faces problem in deciding
with the community

> Contract, Labor contribution

> No one is interested to become a
tshobpa

» Dzongkhag recommends the road to be
constructed from Haa for Sombay

S o
-










GYT Members & Extension Staff Information

GYT Members
Geo Extension | Grand
9 ol |%of |%of i | Tetar
GYT |literale |liderate

Chumme 17 35 65 4 21
Chhoekor 17 71 29 5 22
Tang 13 54 46 5 18
Ura 13 54 46 5 18
&80 19 79

] Note: Female (GYT Member) : 06 |
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Doing EA/IA and
identify strategies using
SWOT matrix before
planning

Problem Solving
(Human knot
exercises)
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¢« Men/Women ration 1: 3
* No set guideline
» No written agenda

» About 60% of Tshogpas
record minutes of

Tshogpas presenting
their Chiog map,
information and
problems in GYT-II
training
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Village Mapping: Imporiance of information before
planning
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Geog Mapping: Importance of information before
planning
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Presentation by Chumme Tshogpas

No | Chiog/Tshogpa Chiog Proposal Remark
1 Getsa Tshogpa Farm Road/ dnnking water/ bridge

2 Domkhar Tshogpa Farm Road/drink water

3 Buh Tshogpa Improvement of road

4 Zhicha Tshogpa Construction of Bridge

5 Phurjong Tshogpa improvement of road

8 Aungsang Tshogpa Construction of bridge

7 Nang Nge Tshogpa improvement of road

B Zungnay Tshogpa Meeting hall & Kitchen X
9 Nanggar Tshogpa Farm road

10 | Chungphel Tshogpa Road/ Farm road

11 Aurug Tshogpa Improvement of road

12 | Thromay Tshogpa Maintenance of School

13 | Trakhar Tshogpa Communsty School

GYT Prioritized : Improvement of farm road from Getsa

Presentation by Chhokor Tshogpas

No | Chiog/Tshogpa Chiog Proposal Remark
1 Nasephe! Tshogpa Farm Road/Bridge
2 | Ngalakhang Tshogpa Farm Road
3 | Thangbi Tshogpa Bridge
4 | Dhur Tshogpa Bridge
5 | Dawathang Tshogpa Farm Road
& | Tamshing Tshogpa Farm Road
7 | Wangling Tshogpa River Bank protection 7
8 | Jakar Tshogpa ~do-
g | Chamkhar Tshogpa ~do-/Farm Road
10 | Gekhar Tshogpa -do-
11 | Norbugang Tshogpa Farm Road

and

b

GYT prioritized : (1) Construction of Toktophel bridge




Presentation by Tang Tshogpas

No Chiog/Tshogpa Chiog Proposal Remark
1 Phomdrong Tshogpa Improvement of Road/ Community
Forest

2 Bepzwr Tshogpa ~do-/Farm Road/Brdge

3 Gezhong Tshogpa -do+/ Electnicity/Telephone

4 Dazur Tshogpa Telephonae/Electricity

& Gangjug Tshogpa Improve of Road/ Home pipe

& Nabnang Tshogpa Improve. of Road/Farm Road

7 Ugyenhng Tshopa Improvement of Road

8 Gamling Tshogpa ~do-/Brdge/Electriciy

9 Tandingang Tshogpa «do-/School/Electnicity

GYT Prioritized : Expansion and improvement of road
from Mebartsho to Wapthang farm

o Bt -

%

Presentation by Ura Tshogpas

No Chiog/Tshogpa Chiog Proposal Remark
1 Toepa Tshogpa Construction of foot path
2 Charey Tshogpa -do-
3 Tarzhong Tshogpa -do-
4 Drabe Tshogpa -do-
5 Shingneer Tshogpa -
6 Tangsiby Tshogpa -do-/Const of meeting hall X
7 Fhangkhar Tshogpa Const of Community School
8 Sumbrang Tshogpa -do-
9 Shingkhar Tshogpa Foot path/Farm Road

GYT Prioritized : (i) Construction of foot path in 10 Village and {2)
Construction of Farm Road above Ura Village




Summary of the Four Geogs Prioritized Activities

No | Geog Activity prioritized Place/Location

1 Chumme Improvement of Road From Getsa to Urug

2 Chhoekhor Construction of bridge Tokiophel bridge

Construction of bridge Dhur bridge

3 Tang Expansion & Improvement | From Mebarisho to
of road Wagthang farm
4 Ura Construction of foot path | In 10 Villages

Construction of farm road | Above Ura Village

Proposal written by the Tshogpa
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Result of the Assessment for Chumme Geogs

No

Questions

Group 1

Group 2

Marks obtaned out off 40 Marks

26

Arrange m order for fund flow down

Arrange 1 order for proposal frem GYT to government

37 39

Decentrahization of pewers means

Evary Bhutanase has some say i the decision making process

that power stops at Gup's level

power moving away from the center to every mdividuals

How is power develeped in the communily

{.sst 6 planning steps

When should you use the prionty box

For one projact

For many projects

To check each plans against current and future needs

cio ol

‘When you have no project

When you should use pair wise matnx

‘%;»z T

When you have only one project

When you have many projects

For priont:zing sequancing the project

Qoo

After priontizing the projects

Result of the Assessment for Chhoekor Geog

No.

Quastions

Group 1

Group 2

Group 3

Marks obtaned out off 40 Marks

35

30

37

Arrange in ordet for fund flow down

Arrange n order for proposal from GYT to government

RE s

Decentraizaton of powers means

Every Bhutanese has some say in the decision making
a | process

b | that power stops 8% Sup’s level

Ol e

o | power meving aviay from the center to every mdividuals

pas e

How s power developed n the community

15t 6 planning steps

When should you use the pronty box

For tne project

For many projects

To check each plans aganst current and future neads

[« %5 Ko Aok B

When you have no project

When you should use pair wise matnx

e

SRl e A

Whien you have only one project

For prionlizng sequencing the projact

a
b | When you have many projects
c
d

%
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Result of the Assessment for Tang Geog

No Questions Group 1 Group 2
Marks obtanad out off 40 Marks 37 39

i Arrange in order for fund flow down

2 Arrange in order for proposal from GYT 1o government

3 Decentralization of powers means

a | Every Bhutaness has some say i the decssion making process

b | that power stops at Gup's level

¢ | pewer moving away from the center to every indviduals

4 How i5 power developed in the community

List 6 planning steps
] When should you vse the pnionty box

For one prejact

For many projects

To check each plans against current and fulure needs

[=SR N = -

When you have no project

7 When you should use par wise matrx
When you have only one project

Whan you have many projects

a
b
¢ | For priontizing sequencing the project
d

Afler priorihizing the projscts

Result of the Assessment for Ura Geog

No Questions Group 1 Group 2 Group 3
Marks obtaned out off 40 Marks 18 £ 37
1 Arrange in order for fund flow down

2 Arrange in order for proposat from GYT 1o government

3 Dacentrafizalion of powers means

a | Every Bhutanese has soma say m the decision making process X

b i that power stops &t Gup's leve! ®

¢ | power moving away from fhe center 1o every mdviduals X

4 How 15 power developed i the commundty ®

5 List 6 planring steps
[ When should you use the prionty box

For one projact

Far many projects

To check each plans agamnst current and fulure needs

[ I =

When you have no project

PR S PR s

? When you should use pair wise matrix

When you have only one project

When you have many proects

For priontizing sequencing the progect

@ lo|we

After priontizing the projects
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Issues

1. No proper election procedure for Tshogpa's

* Tshogpa's faces difficulty in conducting meeting owing to
inadequate authority/guidelines

*» Tshogpa’'s one year tenure too short
* In many Chioge Tshogpas appointed on rotation basis

2. Sector Heads and Extension Staff performance feedback should
be taken from the GYT/DYT Chairperson in order to improve the
services in the Chiog and Geog.

3. GYT and Chiog meeting to be conducted as per Chathrim

4. DYT/GYT Chathrims and Manual should be issued to all Tshogpas

. Recommendations

1.  MoHCA to frame proper election procedures for Tshogpas

« Election of capable Tshogpa by motivation/emphasis
the importance/wages

* Tshogpas tenure to be increased to three years

» Election of capable Tshogpa by motivation/emphasis
the importance/wages

2. Sector Head and Extension staff performance feedback
should be taken from the GYT and DYT Chairperson who
has acquired the services

3. Tshogpas should be trained in how to conduct meeting

4. DYT/GYT Chathrims and Manuals should be distributed to all
Tshogpas




Debriefing to Dzongkhag

Presentation of
four geogs priortise
planned activities

Dzongkhag’s concern

» Can JICA fund be used with other fund to
complete a activity (Chumme & Chhoekor
plan)

» As per MoA’s policy, farm roads are
supposed to be given to PWD

« Community participation not be possible
for the construction of bridge.
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