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(2) Financial Aspect

It is clear that NVTI is in much favourable conditions compared to other vocational training
institutes in the same category and even some higher educational organizations, in terms of
availability of staff, teaching materials and equipment, which reflect financial conditions.

On the other hand, since the 1999/2000 fiscal year the total budget except for the government
employees’ salaries has kept decreasing. The decrease is due to the limited government resources
and so many competing for the financial demands, caused by harsh domestic and international
economic conditions. Moreover, within the education sector, 65% of the budget is currently tied
with the primary education.

While, the basic training course tuition and up-grading fees are in an increasing trend to account
for 56.5% of the total budget except for the government employees’ salaries in year 2002/3. The
increase has been brought about by the increase of the trainees. The income generation activities are
also contributing to the finance of NVTI as accounting for 11.7% in the same year. The activities
are intended to compensate the depreciation of the equipment and prepare for the renewal. However,
their earnings are actually compensating the institute’s personnel cost and other operating expenses
partly due to insufficient or delayed disbursement of the government budget.

Toward the ESIP 2, however, the share of the primary education in MOES will be decreased from
the current level of around 65% and the share of the vocational training budget can substantially be
raised. According to the Directorate of Education of MOES, the Ministry is committed to its
continued support to the vocational training sector.

Now that the MOES is committed to do its best for the budget allocation due to NVTI’s qualified
activities, NVTI will continue to be financially sustainable, as long as it provides skill-based
training responsive to the needs.

(3) Technical Aspect

Technology transfer to the woodworking section is going to be completed by the end of the
follow-up project period in May 2004. All the other sections have completed technology transfer
from the Japanese experts and the training courses abroad.

Therefore, as far as the transferred technologies are concerned, the instructors can sustain the
current level.

While, meeting the changing technologies is a challenge necessitating organizational efforts of
NVTI as well as individual efforts of the instructors. Chances of skill development should continue
to be granted to the instructors by every possible measure.

In order to keep attracting capable instructors, NVTI needs to improve the working conditions
and payment conditions with up-grading courses and income generation activities together with
upgrading their qualification, for example, by sending them for further training and career
development.

NVTI has been maintaining its equipment with very attentive care. Some of the equipment
provided by JICA during the 1971-1974 period is still fully utilized in good conditions, however,
costly renewal of some equipment remains to be an issue.

Some equipment is difficult to maintain and repair for NVTI alone due to lack of the domestic
market of the spare parts, and so arrangement for providers of the equipment and spare parts should
be maintained for timely procurement of necessary items by listing suitable dealers in these fields.
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