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MINUTES OF MEETING OF THE FINAL EVALUATION
ON JAPANESE TECHNICAL COOPERATION
FOR THE FARMING SYSTEM IMPROVEMENT PROJECT
FOR SMALL-SCALE IRRIGATED AGRICULTURE -

The Japanese Final Evaluation Team (hereinafter referred to as “the Japanese Team™)
organized by the Japan International Cooperation Agency (hercinafter referred to as “JICA™) and
headed by Mr. Ryozo HANYA, visited the Republic of Cdte d’Ivoire from April 15 to April 25,
2002 in order to conduct an overall review and evaluation of the Project-type Technical Cooperation
for Small-Scale Irrigated Agriculture (hereinafter referred to as “the Project”) as well as discussing
the major issues related to the implementation of the next phase of the Project (hereinafter referred
to as “the Phase Il Project™). _

For this purpose, the Japanese Team and the Ivorian authorities concerned formed the Joint
Evaluation Team (hereinafier referred to as “the Team™). The Team evaluated performance and
achievements of the Project through field visits, interviews, and had a series of discussions in
respect of desirable measures to be taken by both Governments for the successful implementation
of the Project.

As a result of the discussion, the Team agreed to recommend to their respective Governments
the matters referred to in the evaluation report attached. On the recommendation of the Team, the
Japanese Team and the authorities of the Republic of Céte d’Ivoire concerned agreed with the
contents of the attached document.

Done in duplicate in the English and French languages, each text being equally authentic. In
case of any divergence of interpretation, the English text shall prevail.

Abidjan, April 24, 2002
/!
. {ﬁ
[N |
Mr. HANYA Rybdzo . Dr. ZAKRA Assolou Nicodéme
Leader Directeur de Cabinet du Ministre de
Japanese Final Evaluation Team I’ Agriculture et des Ressources Animales
Japan International Cooperation Agency République de Céte d’Ivoire



Attached document

1.

W)

Contents of Agreement

PASEA elaborates the final draft of the Project Document for the Phase II Project based on the

contents and suggestions stipulated in the Final Evaluation Report (attached), and submits the
draft to the JICA office in Céte d’Ivoire by the end of MAY.

The Japanese Team brings the result of the attached Final Evaluation Report and, recommends
to the Government of Jdpan to take necessary measures for the Phase I Project.

‘The Government of Céte d’Ivoire makes every effort to secure sustainability of the Phase Il

Project in line with the Final Evaluation Report attached, and produces the Project Documents
for the Phase II accordingly. ‘

The Government of Cdte d’Ivoire decides the final denominations of the Centre (previously
referred to as the “Project Centre”) and the Phase II Project, taking into consideration the
recommendations stipulated in the Final Evaluation Report.

The Government of Céte d’Ivoire establishes a permanent national system that takes the
responsibility of repairing reservoirs and dams constructed in the country, which is extremely

important in promoting domestic rice production. o
LN



Aftached Document

THE FINAL EVALUATION REPORT
FOR THE FARMING SYSTEM IMPROVEMENT PROJECT
FOR SMALL-SCALE IRRIGATED AGRICULTURE

Abidjan, April 24, 2002

Fh bz rett

Mr. HANYA Ryozo Mr. IRIE Bi Djo

Leader Leader

Japanese Final Evaluation Team Ivorian Final Evaluation Team
Japan International Cooperation Agency Ministére de I’ Agriculture et des

Ressources Animales
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1. Evaluation of the Project

In order to evaluate the activities and performance of the Project and formulate the tentative

framework for the phase Il project for continuous implementation onward, the evaluation survey
was conducted. ‘

1-1 Objective

1) To evaluate the degree of achievement of the project based on the Record of Discussions (R/D)
and Tentative Schedule of Implementation (TSI) during the term of the Project.

2) To conduct an overall review of the performance of the Project and to make recommendations
regarding the measures to be taken for improvement of the Project.

3) To confirm the framework of the Phase Il Project as well as to discuss the major issues related
to the implementation of the Phase Il Project.

1-2 Method
1-2-1 Joint Evaluation
The Project was jointly evaluated by Japanese and Ivorian sides. The Joint Evaluation Team
was composed of five members each from Japan and Cote d’Ivoire. The Team visited the project
sites and carried out a series of interviews with Ivorian staff, farmers and Japanese long-term
experts.

1-2-2 Scope of work
Usually the Project is evaluated on five evaluation criteria. The Project Purpose is to
formulate the framework of the Phase Il Project, Nevertheless, as the nature of the Project was to
prepare for the next phase, the Team simplified evaluation criteria, and studied with the following
viewpoints.
1) To confirm the progress of the Project activities
2) To review the tentative framework of the Phase Il Project that has been
elaborated by the Project, and if necessary, to revise the tentative framework
3) To exchange opinions on the Project that has been carried out as the preparatory stage for the
Phase Il project

4) To study the subjects about the Phase Il project and make recommendation to both side

1-3 Members of the Evaluation Team
1-3-1 Japanese side

1) Mr. Ryozo HANYA: Leader
Director of Agricultural Technical Cooperation Division, Agricultural
Development Cooperation Department, JICA

2) Mr. Masakiyo KOHARA : Farming Management

" Deputy director of Agricultural Production Division,

Agricultural Production and Management Improvement Department,
Chugoku-Shikoku Regional Agricultural Administration Office,
Ministry of Agriculture, Forestry and Fisheries

3) Mr. Ichiro ADACHI : Program Officer
Staff, Agricultural Technicai Cooperation Division, Agricultural
Development Cooperation Department, JICA

4) Ms. Yoko OGAWA: Evaluation Analysis
Researcher, Sacial Development Department,
Global Link Management, Inc

5) Ms. [zumi OKATA : Participatory Planning and Evaluation



Consultant, Project Operation Div.,
International Department,
SANYU CONSULTANTS, Inc

1-3-2 Ivorian Side
1) M.IRIE Bi Djo : Leader/Gestion du Projet
~ Sous-Directeur de la Programmation
Direction de la Planification et des Programmes
Mimstére de I Agriculture et des Ressources Animales (MINAGRA)
2) M. N’DRT Apia Edmond: Politique de Riziculture Trriguée
Chef du Bureau Valorisation des aménagement, Projet National Riz(PNR)
3) Mme. APHING-KOUASSI Nicole: Enquéte Agricole
Chef de Division Rechereche-Développement,
Agence Nationale d’ Appui au Développement rural (ANADER)
4) M.KOUADIO Tiakoh Thomas : Organisation des Agriculteurs et
Commercialisation des Produits agricoles
Président de I’ Association Nationale des Riziculteurs de Céte d'Ivoire
(ANARIZ-CI)
5) M.OUAPO Zégou Constant : Coopération technique
Chef de la Cellule Coopération Ivoiro-Japonaise (MINAGRA)

2. Outline of the Project

2-1 Background of the Project :

In the Republic of Cote d*Ivoire, recently, the consumption of rice has been increasing
due to the growth of the urban population and the changing of customs of consumers, whereas local
rice production is not sufficient yet. Under the Master Plan of agricultural development in the
Government of the Republic of Céte d’Tvoire, the achievement of self-sufficiency of rice production
is one of the important policies.

However, it is very difficult to achieve this purpose hecause of the low profitability by
agricultural production. Lack of water, shortage of labor availability, lack of technology for seed
management, and limited agricultural extension system, are the major contributing factors. It is
against this background that the Republic of Céte d‘Ivoire made a request in March 1996 to the
Government of Japan, for a Project-Type Technical Cooperation project aiming at the increase of
irrigated rice production.

In response to the above-mentioned request, JICA dlspatched a Prehmmarv Study team in
February 1999, in order to identify the actual status and underlym probiems. This team
recommended that this project should be implemented with a purpose of developing and verifving
sustainable farming systems for the promotion of irrigated rice cultivation. Based on the results of
the Preliminary Study Team, JICA dispatched the Supplementary Study Team in July 1999, in
order to formulate the framework of the Farming System Improvement. The Tmplementation Study
Team signed the Record of Discussions on the Project on December 15,1999. The Project started on
March 20, 2000, for a two-year period.

Due to the deteriorated security conditions caused by the political change in the Republic of
Cote d'Ivoire, Japanese inputs were suspended for about one year, from 19 September 2000 to 7
July 2001. Thus, Project Activities have not beenr implemented on schedule.

In November 2001, in order to confirm the degree of achievement, JICA dispatched the
Project Consuitation Team. This Consultation Team confirmed that the implementation of the
Project had not been done on schedule. Ivonan side requested extension of the pro;ect period for
about six months from March 20, 2002.

Based on the results of the Consultation Team, the Record of Discussions was modified so as
to. extend the project period for six months and was signed between the both sides. (The Project
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period : 20 March 2000 ~ 19 September 2002)
2-2 Plan of the Project

The purpose of the Project is ‘Appropriate planning methods for a farming system
improvement project is verified in the model sites’, and the results of discussion, the outputs of the
Project are confirmed as follows.

(1) Improved farming systems for the model sites are designed.
(2) Tentative framework of the implementation phase (hereinafter referred to as “the
Phase II Project™) is designed.

2-3 Expected technology transfer

Through the activities of the Project, technologies are expected to be transferred to
improve the ability of the counterparts of MINAGRA!ANA.DER

3. Achievement of the Project

Achievement of the Project plan was examined in accordance with the Achievement Grid
(ANNEX I). The summary of the results is as follows.

3-1 Achievement of inputs
3-1-1 Inmputs from Japanese side
Due to the deteriorated security conditions caused by the political change in the Republic
of Céte d‘Ivoire, Japanese inputs were suspended for about one year, from 19 September 2000 to 7
July 2001. Thus, Project activities have not been implemented on schedule. The details of the inputs
executed are as follows.

1) Dispatch of experts
A total of three (3) long-term experts have been dispatched on schedule. A total of seven (7)
short-term experts have been dispatched. Short-term experts have not been dispatched as
planned, which caused the delay in programme of the Project activities and this affected the
delay of the plan. The list of the experts is attached in ANNEX IL
2) Training of Ivorian counterpart personnel in Japan
Four (4) counterpart personnel have been trained in Japan in the following fields;
vegetable cultivation, empowerment of women, rice cultivation, and irrigation dramagc and
rural development. The list of trained personnel is attached in ANNEX IV.
3) Provision of equipment, machinery and materials
Three(3) vehicles, six (11) computers and some office furnitures and stationeries have been
provided. Like dispatch of experts, these materials have not provided on schedule. The list
of provided equipment is attached in ANNEX IIL.
4) Supplementary funds to cover Local Cost
The Japanese side bore a part of the Project local cost to implement the Project more
efficiently. The supplementary fund borne by Japanese side is shown in ANEEX V.
5) Special measure to be taken by the government of Japan
The physical infrastructure has just started to be constrrucuted from March 2002.

3-1-2 Inputs from Ivorian side
1) Assignment of counterpart personnel and administrative staff
Ivorian counterparts have been assigned to the Project shortly after the Project had started
One technician in the field of water management has been recently assigned. They are listed

ole



in ANNEX VL

2) Provision of land, buildings and facilities
Office space for Japanese experts and other necessary facilities have been provided as listed
in ANNEX VII.

3} Allocation of operation costs necessary for the Project
The budget for the Project which was to be allocated by the Ivorian side was not allocated in
the fiscal year 2000 due to political change. In Ivorian fiscal year 2001, 68,000,000FCFA
has been allocated, while 35,823,009FCFA was executed as shown in ANNEX V.

3-2 Evaluation of the Project

3-2-1 The result of the workshop
Two-day workshop was held for the following purposes in advance to the meeting of the Joint
Evaluation Committee among related organisations, the representatives of the model sites and
PASEA staff.
1) To confirm the progrcss of the Phase I project, and
2) To collect information and to identify what should be clarified for establishment of the
framework of the Phase II project.

The results of the workshop have been reflected in the evaluation of the Phase I project as
well as in the discussion for the formation of the framework of the Phase II project in the Joint
Evaluation Committee.

3-2-2 [Efficiency of the Project

1} Human Resource

Human Resource inputs have been hampered due to the security reason caused by the
political change in 1999. The absence of Long-term Japanese experts who took shelter outside of
the country and the delay in the dispatch of the short-term experts affected the efficient
technology transfer and management of the programme. However, these problems have been
solved with those countermeasures such as extension of the project period and rearrangement of
the plan of operation. For example, because of the cancellation of the dispatch of the short-term
expert in sociology and gender, the project contracted a local NGO to have training for RRA
method and proceeded their activities in this field. This kind of measure was effective in securing
the efficiency of the project, both in terms of the use of time as well as of available local
resources.

In addition to the above, assignment of the Ivorian counterparts was delayed due to the

affecting in securing resources by the government, which caused the delay of the activities:

Despite the above-mentioned constrains, the personnel including Japanese experts and
Ivorian counterparts have demonstrated their ability to carry out the tasks. However it was
pointed out that fields of specialization of Ivorian counterparts were too subdivided.
Recommendation is under reconsideration for the implementation stage.

2) Equipment and Facilities

Inputs of necessary equipment were also delayed because of the reasons mentioned above,
and affected the smooth implementation of the project. However the equipment which was
supplied has been utilised for the activities toward the achievement of the project purpose.
About the necessary facilities, the preparation of the Project Office in Abidjan was delayed and
caused inefficiency in project management. The same could be said to the delay of the
expropriation of the land for the Project Centre in Yamoussoukro. However it sets on its way at
the moment. The construction of the Project Centre just began, which will contribute to the
efficient start of the project activities in the Phase II.

&Y



3) Operational Expenses

The slow disbursement and shortage of the budget caused by the rigid disbursement system
of MINAGRA have brought about inefficiency in operation of the project. The financial support
for operational expenses from Japanese side have been provided apart from the one of
construction of the Project Centre and utilised for the accomplishment of outputs.

- 3-2-3 Achlevement of Qutputs
1) Output 1:; Improved farming system for the model sites are designed
The Project selected three Project model sites where an improved farming system based on
irrigatied rice-cultivation will be piloted and verified. The three sites selected by the Project are
the followings:
i) Anongblin (Toumodi district)
ii) Seman -Djamalabo(Yamoussoukro district)
ii1) Kpoussoussou-N’dakonankro( Yamoussoukro district)
The Project conducted RRA(Rapid Rural Apprisal) and a beseline survey and has continued
investigation in seven specmhzed technical fields. The Project also conducted the baseline survey
on the model sites.
However, it is behind the schedule, because dispatch of the Short-term experts was at one
time suspended. Thus, the Project has yet to conduct the technical research on agricultural
commercialistion, awaiting the arrival of a short-term expert planned in June, 2002.

2} Output 2: Tentative framework of the Phase II Project is designed _
Based on the results of the Project Activities, the Project designed a draft of framework of
the Phase I Project. The team confirmed the draft of this framework. The results are described
in the next chapter.

3-2-4 Achievement of the Project purpose

The purpose of the project is: “Appropriate planning methods for a farming systems

improvement project is verified in the model sites.” To achieve this Project Purpose, those two
outputs which were mentioned above, are expected to be achieved.

On the process of achievement of these outputs, a series of surveys in various fields related to
rice cultivation and other related farming systems have been implemented under cooperation
between Ivorian counterparts and Japanese experts. Through this process, the planning methods
including those survey methods such as RRA, baseline survey and the series of specific surveys
are planned, implemented and being verified.

Although there was a change of the survey order due to the delay of dispatch of Japanese
short-term experts at the becrmnmg, it was confirmed that the planned survey method is acceptable
and effective through the experience of the series of surveys.

Nevertheless, the method proposed seems to need plenty of time and human resources.
Considering the capacity of existing agriculture extension organisations, these planning methods
should be continuously modified for examining the feasibility of them in terms of cost, time and
human resources, in view of developing an effective technology for the improvement of the
farming systems through activities in the Phase II project.

3-2-5 Evaluation of the implementation process
The process of implementation of the activities such as decision-making and information
sharing were evaluated, since these issues are significant to the sustainability of the project
activities. It was confirmed that the PASEA has been making efforts to share and provide

information inside and outside of the project through monthly meeting, joint steering committee, -

establishment of the library, frequent contact with irrigated rice producers , and so forth. Those
activities are still under progress, however are necessary to be continued through the Phase 11
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project for the sustainability of the activities as well as establishment of the effective relationship
with other organisation.

3-2-6 Conclusion ,

Due to the security reason caused by the political change, the most of the inputs are delayed,
which affected the progress of the Phase I project. However, rearrangement the Plan of Operation
including the extension of the project period for six (6) months helped to achieve the outputs and
the project purpose.

Since the purpose of the Phase I Project is a preparation stage for the Phase II project, the
review of the tentative framework of the Phase II project can also be conducted when the
feasibility of the Phase II Project is being examined.

4. Tentative framework of the PhaseIl Project

Based on the outputs of the Project activities and the results of this study, the Phase I
Project framework is tentatively described as follows. The Project framework will be finally
determined at signing of the Record of Discussions.

4 -1 Name of the Phase II Project
The Name of a Project should be explicit in describing contents of the Project. The R/D refers
to the Project Name in English, French and Japanese as:
1. Farming system improvement project for small-scale irmigated agriculture
2. Le Projet d’Amélioration des Systém d’exploitation Agricle dans I’ Agriculture Irriguée de
Petite Taille
3. SFER/IREERYRAUESHE

However, the above-mentioned names may not be appropriate due to the following reasons:
® Current name does not clearly express Project’s focus on improvement in irrigated rice
cultivation technologies, and thus, can be mis-interpreted as if the Project focuses on all

the crops in the small-scale 1rr1gated land;

® Current name includes the term “small-scale irrigated agriculture,” which appears to
limit Project intervention areas to only perimeters within some 33 ha, However, one of
the model sites extends to 54 ha (Séman-Djamalabo); and,

® Names in English and French do not include the meaning “in the Republic of Ivory
Coast,” no Iess than the one in Japanese,

Therefore, a suggestion is made to change the name of the Project as the followings:
1. Farming systems improvement project for irrigated ice cultivation in the Republic of Céte

d’Ivoire (Phase II)

2. Projet d’Amélioration des Systémes d’exploitation Agricole dans la Riziculture Irriguée en

Republique de Céte d’Ivoire (Phase II)
3. BFEFENEEEREEEYEHE T=—X 1)

4-2 Concept of the Phase II Project

Ivorian government prioritises the Centre as an established capital of research, development
and training under the Ivorian govermment, for further development of policies and strategies in
agricultural sector, especially in the promotion of irrigated rice cultivation.

Japan’s technical cooperation i1s based on the concept of human resource development. As
such, this Project intends to enhance the capacity of the Centre staff to improve the farming system
on the irmigated rice.

The team also emphasises that the purpose of our cooperation is technical support in line with



the future vision of the Centre as defined by the Ivorian Government.

The Phase Il Project aims to further strengthen the technical capacity of the centre through
supports to activities of developing and verifying the methods to improve farming system for the
promotion of irrigated rice cultivation in the three model sites, and further dissemination in the
target area.

4-3 Strategy and Approach of the Phase II Project
4-3-1 Overall Strategy '

The ultimate goal of this Project is to increase domestic rice production over the amount of
imported rice. In order to achieve this goal, this Project will focus on areas where irrigated rice
farmers are engaging in small-scale rice cultivation, and will try to establish an effective system
of agricultural extension that promotes and assists rice farmers fo improve and establish
self-sufficient farming system.

Thus, this Project will take a bottom-up approach, where problems and needs felt among
irrigated rice farmers are seized and analysed to be reflected in the process of elaborating
solutions.

The strategy/approaches of the Project is discussed further in the following sections.

4-3-2 Farming Systems Approach

A series of surveys that were conducted during the preparatory phase (1999~2002) suggest
that the Project adopts a comprehensive perspective, i.e. Farming Systems Approach. This is
due to the realisation that irrigated rice farmers’ constraints. are not limited to physical, material
and technical conditions, but also extended to socio-cultural/secio-economic factors: the lack of
bargaining power over wholesale price, difficuity in initiating organised collective actions; lack
of labour, etc. Therefore, the Project will strengthen capacity of the organisations that provide
agricultural extension services, in order for them to devise agricultural extension strategies that
respond to different needs of irrigated rice farmers.

4-3-3 Establishing Alternative Methods of Agricultural extension to cope with Diversity

With the above comprehensive perspective, the system of agricultural extension needs to
presume diversity among farming systems of different villages, let alone different Regions. Thus,
the system is therefore required to take a_bottom-up, problem-solving approach, responding to
and coping with diverse physical, socio-cultural, economic and political environment that
surrounds irrigated rice farmers in Région des lacs, as well as in Cote d’Ivoire. As such, this
Project will focus on developing and establishing alternative methods of agricultural extension
that can respond to the said diversity of different farming systems.

4-3-4 Institution Building for Promoting Self-Help among Farmers

Current trend of globalisation has brought about much change in the system and values to
the agriculture sector of Cdte d’Ivoire. Those changes involve organisational and legal
institutions with the trend of liberalisation of the market, privatisation of public corporations,
decentralisation of administrations, etc. The role of the state is being minimised into establishing
conducive environment for farmers to be self-sufficient, and responsibilities in promotion of
agricultural production rest increasingly on the private sector as well as on producers themselves.
However, the reality is that producers often maintain sense of dependency on the state, and/or
lack resources to substantiate such responsibilities. o

In such a situation, the rol¢ of institutions providing agricultural extension services is critical.
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Their role is extended to an enquiry into developing a system of agricultural extension, which can
allow and encourage farmers to develop ownership in the farming system improvement, and be
equipped with necessary skills to acquire and maintain such improvement. This Project, therefore,
places emphasis on sustainability and ownership of the farmers, and supports institutional and
capacity building or those institutions to establish an effective system of agricultural extension.

4-4 Tentative Master Plan

The Team confirmed that the tentative Master Plan is as follows
(1) Super-Goal
- Domestic rice production increases in the Republic of Céte d’Ivoire
- Methods to improve farming systems for development of irrigated rice production are diffused in
the West African Countries :

(2) Overall Goal
- Methods of improving farming systems for the development of irrigated rice productlon are
applied in Céte d’Ivoire
- Income of the irrigated rice farmers in Région des lacs is increased.

(3)Project Purpose
- Methods of improving farming systems for the development of immigated rice production is applied
in Région des lacs.

(4) Outputs:

1. Effective irrigated rice-production technologies are developed at the Centre

2. Methods of improving farming systems are verified at the model sites.

3. Training is able to be implemented in the centre.

4. Extension workers trained in the Centre carry out agricultural extension activities

{5)Activities

1-1 Conduct field experiments and demonstration for developing a rice cultivation standard.
1-2 Develop a rice cultivation standard

1-3 Improve post-harvest operations

1-4 Develop cropping systems

1-5 Develop training manuals

2-1 Farmers organisations to formulate farming plans

- 2-2 Verify training manuals

2-3 Verify agricultural extension methods

2-4 Verify the rice cultivation standard

2-5 Verify the technologies for the improvement of post-harvest operations
2-6 Verify the cropping systems

3-1Formulate a plan of action for training and training programmes
3-2 Conduct training activities in accordance with the above plan
3-3 Evaluate the training activities.

4-1 Develop the plan of action for agricultural extension

4-2 Extend the agricultural technologies
4-3 Conduct monitoring and evaluation

L



4-5 Site of the PhaseH Project

4-5-1 Project Office
The Project Office will be set up in MINAGRA.

4-5-2 The Centre :

The Centre (previously referred to as “the Project Activity Centre™) which is currently being
constructed at NANAN district in the City of Yamoussoukro is suggested to be denominated
as the “Ivorian Irrigated Rice Development Centre: IIRDC,” so that the Centre will continue to
play an important role, even after the completion of the Project, for the promotion of rice
production in the Republic of Cdte d’Ivoire. The Team confirmed that the activities of the Centre
will not be confined to the activities of the area where Japanese technical assistance is extended
to, as MINAGRA holds its ownership and bears costs for training activities as well as for
operations of the Centre.

4-5-3 Mode? Sites
1) Modelling out of Diversity

Model sites needs to be defined in the context of a scope, strategy and purpose of a Project.
Under this Project, model sites are established for the purpose of developing, piloting and
verifying effective methods of farming system improvement (including guidance/instruction on
farm management, development of effective technology/techniques, support to initiating and/or
administering collective actions, a551st1ng cominercial activities, etc.). At the same time, those
sites need to have natural and socio-economic characteristic(s) that represent ones in Région des
lacs as well as ones in Cote d’Ivoire, in view of replicability of the experiences/lessons learnt.
from the sites. Model sites are also  required to meet a certain standard of agricultural
infrastructure and technical aptitude in order to maximise impact of the Project interventions.

As such, model sites of the Project should reflect not only typicalness of perimeters
(1-barrage/dam irrigated, 2-Urban/Rural) but also diverse environment that surrounds irrigated
rice farmers in Cote d’Ivoire especially in Région des lacs.

2) Selection Criteria of Mode] Sites
Selection of the Model Sites was done while devising of a scope, strategy and objective of
the Project, and data coliection and analysis thereof, was in progress. As a result, selection
criteria of Model Sites needed to be revised and improved as such information enriched the
process of selection. At the end, based on the type classification of perimeters suggested in 4-5-3),
and also in consideration with the diversity, the following selection criteria are being suggested:
« Natural Conditions (Impact on Biology and Ecosystem Aptitude for  Apgricultural
Development)
+ Socio-economic Conditions (Socio-cultural Constramts Economic Conditions, Ownership,
Sustainability, Cohesiveness of Producers, Preparedness, Gender Balance, Marginalisation)
« Conditions in Agricultural Technology/Infrastructure (Typicalness, Aptitude in
Agricultural Technology, Potential for Development, Mamtenance of Infrastmcture

Agricultural Equipment)

3) Selection Process and Selected Model Sites

Site selection was conducted roughly in three stages: Suggestion of 9 candidate sites in
accordance with a rough selection criteria; narrowing down the sites to 6 candidates through an
exploration study; and, selection of 3 model sites through in-depth studies with more refined
selection criteria. As a result, the following three perimeters in Région des lacs were suggested as.
Model Sites for the Project and agreed upon by the Joint Evaluation Team:
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@ Anongblin (Urban, In-flow water from rivers, Tribal Variety);
@ Séman-Djamalabo (Rural, Dam, Tribal); and,
- @ N’dakonankro-Kpoussoussou (Urban, Dam, Tribal Variety).

4-5-4 Région des Iacs :

As mentioned in 4-5-3 1), eﬂ‘ectwe methods of agnculturai extension for farming system
improvement will be sought and developed in Model Sites, involving irrigated rice farmers. The
alternative  methods/techniques of agricultural extension will be disseminated through
trainings/activities at the Centre to agricultural extension workers, who work under organisations
with access to irrigated rice fanmers in Région des lacs, with a hope that the these organisations and
workers apply the methods/techniques they acquire into their routine course of work.

4-6 Measures to be taken by the both sides

4-6-1 Japanese Side '

In accordance with the laws and regulations in force in Japan, the Government of Japan
will take, at its own expense, the following measures through JICA according to normal the
procedures under the Technical Cooperation Scheme of Japan.

1) Dispatch Of Japanese Experts
The Government of Japan will prowde the semces of the Japanese experts listed in
APPENDIX L.

2) Provision of Machinery and Equlpment : :

The Government of Japan will provide such machinery, equlpment and other materials
(hereinafter referred to as "the Equipment") necessary for the implementation of the Project. The
equipment will become the property of the Government of the Republic of Céte d’Ivoire upon being
delivered CIF (cost, insurance and freight) to the Ivorian authorities concerned at the ports and/ or
airports of disembarkation.

3) Training of Ivorian Personnel in Japan :
The Gevernment of Japan will receive the Ivorian personnel connected with the PIO_]eCt
for technical training in Japan, : ~

4-6-2 Ivorian Side

1) The Government of the Republic of Céte d’ Iv01re will take necessaxy measures o ensure that the
self-reliant operation of the Project will be sustained during -and after the period. of Japanese
technical cooperation, through the full and active involvement in the Project by all related
authorities, beneficiary groups and institutions.

2) The Government of the Republic of Céte d’Ivoire will ensure that the technologies and
knowledge acquired by the Ivorian nationals as a result of Japanese technical cooperation will
contribute to the economic and social development of the Republic of Céte d’Ivoire.

3) The Government of the Republic of Céte d’Ivoire will grant in the Republic of Céte d’Ivoire,
privileges, exemptions and benefits as listed in APPENDIX II, and will grant privileges,
exemptions -and benefits no less favourable than those granted to experts of third countries or
international organizations performing similar missions to the Japanese Experts as referred to in
APPENDIX L

4) The Governmeni of the Republic of Cte d'Ivoire will ensor_e that the Equipment will be utilized
effectively for the implementation of the Project in consultation with the Japanese experts referred
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to in APPENDIX 1.

5) The Government of the Republic of Cdte d’Ivoire will take necessary measures to ensure that the
knowledge and experience acquired by the Ivorian personnel through technical training in Japan
will be utilized effectively in the implementation of the Project.

6) In accordance with the laws and regulations in force in the Republic of Céte d’lvoire, the
Government of the Republic of Cote d’Ivoire will take necessary measures to provide at its own
expense for the Project:

Services of the Ivorian counterpart personnel and administrative personnel listed in APPENDIX IiI;
Land, bu;ldmgs and facilities as listed in APPENDIX IV other than those prepared by the Japanese
side;

Supply or replacement of machinery, equipment, instruments, vehicles, tools, spare parts and any
other materials necessary for the implementation of the Project other than the Equipment provided
through JICA;

Means of transport and travel allowances for the Japanese experts for official travel within the
Republic of Céte d’Ivoire; and

Assistance to find suitably furnished accommodations for the Japanese experts and their families.

7) In accordance with the laws and regulations in force in the Republic of Céte d’Ivoire, the
Government of the Republic of Cote d’Ivoire will take necessary measures to meet:

Expenses necessary for transportation within the Republic of Céte d’Ivoire of the Equipment, as
well as for the installation, operation and maintenance thereof,

Customs duties, internal taxes and any other charges imposed in the Republic of Céte d’Ivoire on
the Equipment; and operating expenses necessary for the implementation of the Project.

4-7 Administration of the PhaseIl project
The Phase I project will continued to be administered under the same manner as the Project.

1) The Deputy Minister of the Ministry of Agriculture and Animal Resources (hereinafter referred
to as “MINAGRA”), as the Project Director, will bear overall authority and respon51b1hty for the
administration and tmplementation of the Phase II Project.

2) The General Director of the National Supporting Agency for Rural Development (hereinafter
referred to as “ANADER”), as the Project Manager, will bear overall responsibility for the
managerial and technical matters of the Phase II Project.

3) The Director of the Centre, who will be appointed by the General Director of ANADER, as the
Sub-Project Manager, will bear direct respons:blhty for the managerial and technical matters of the
Phase II Project.

4) The Secretary General, who will bé-appointed by the Deputy Minister of MINAGRA, will bear
responsibility for programming and coordination of the Phase Il Project.

5} The Japanese Chief Advisor will provide necessary recommendations and advice to the Project
Director and the Project Manager on any matters pertaining to the implementation of the Phase IT
Project.

6) The Japanese experts will give necessary technical guidance and advice to the Ivorian
counterpart personnel on technical matters pertaining to the implementation of the Phase II Project.
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7) For the effective and successful implementation of technical cooperation for the Phase II Project,
a Joint Coordinating Committee will be established.

5. Recommendations for the Phase II Project
As a result of the survey, the Team makes recommendations as follows

1) The Team strongly requested that MINAGRA should bear the responsibility of repair
construction of the reservoir built by Projet Riz Centre (PRC) in the model site of the Project, so
that the outcome of the Project on the farm field level can be sustained.

'2) In order to implement efficiently and effectively the Project, the Project should turn the previous
experience and lessons from the cooperation of agricultural development in the country
sponsored by other donors to advantage.

3) In view of the farmers group in the model sites of the Project, MINAGRA should keep the
responsibility of promoting agricultural extension activities to Coopération Régionale des
Riziculteurs (CORERIZ) as an important target farmers group.

4) The Team emphasised that the ownership of the Project lies in Ivorian side and that the role of
Japan is to assist, as a partner, Ivorian agricultural development.
In this context, Japan will not bear the cost of the Centre which is not directly related to the
technical cooperation by the Project.

3) MINAGRA should put priority to allocate necessary budget for conducting the activities of the
Centre directly related to the Project by cost-sharing with Japanese side, so that the Centre will
secure its sustainability. '

6) The Phase IT Project should establish an appropriate system, which can integrate and
coordinate the Project activities in different field of interventions.
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ANNEX | SITUATION OF THE ACTIVITIES OF PASEA
1. Study of farming system improvement on the model sites

Activities Accomplishment Problems and planning
1-1 Selection of model sites Three model sites have been Revised report is being made
selected, i.e.Anongblin, Seman- including the model site N-K.
Djamalabo, N'dakonankro-
Kpousousou.
1-1-1|General survey of agriculture and Reconnaissance and collection data | The resutts of Rapid rural appraisal
village have been done. is not satisfactory.
1-1-2]Examinaticn of the suitabiiity of Selection criteria have been Rivised repori is being made.
model sites developed for the selection of model
sites.
1-1-3|Formation of agreement of farmers |Agricultural survey has been made |No particular note is necessary,
' with the cooperation of farmers,
1-2 Execution of baseline survey Being executed. "Baseline survey” Is redefined as
. "Agricultural survey™.
1-2-1|Planning of basic survey Agricultral survey (full scale) has There are various errors of dala. |t
been planned and executed. will be conducted on the site of N-K
in May, 2002.
1-2-2|Planning and execution of soci- The counterparts were trained for  |RRA have bee insufficiently done. A
gender survey the survey. Surveyers were grouped |supplemental survey has to be
into two groups, one for male conducted.
surveyers and another for the
fernale for the Rapid Rural Appraisal
(RRA). A table was also developed
to distribute their wark.
1-2-3|Agricultural management A plan was made for the survey. Survey items have to be re-
Study itemns (questionnaire) have examined in due course as the
been made. ' project develops.
1-2-4|Rice cultivation Technical survey has been carried |Carried out by Expert Goto. The
out on the rice cultivation. The report in french is being drafted.
iechnique of survey was iransferred
1o the counterpart.
1-2-5{Cropping systems Survey was carried out on the Carmied out by Expert Kurauchi.
cropping system. Report is
submitted.
1-2-6|Irrigation and water management A survey was planned and Carried out by Dr. Nagayo.
' conducted on imigation and water
management. Their present
conditions and technical problems
are understood. The technique of
survey was transferred o the
counterpari.
1-2-71Statistical analysis The survey results were analyzed. {There are many data emors. The
The technique of statistical analysis |detaied results [s bing compiled.
was transferred.
1-2-8|Crops (vegetable) Presesnt situation of vegetable Carried out by Mr. Saszki. Report in
cultivation is understood. Action Japanese is being drafted.
plans have been made for the
Phase 2.
1-2-9Organization of farmers Basid information has been Survey is being carried out by Mr.
collected on the organization of Yoshii.
. farmers at the sites.
1-2-10|Agricultural marketing Basic information was collected on  |Dispatchment of short-term expert
the marketing of major crops. for agricultural marketing is planned
during June -July, 2002,
1-2-11|Study of problems and diagnostics  |Various quantitative and quolitalive {A report will be made considering

data have been collected by varous
survey. A family tree of problems
was made for each mode! site,

the data analysis of agrcultura)
survey.
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ANNEX | SITUATION OF THE ACTIVITIES OF PASEA

1. Study of farming system improvement on the model sites
Activities Accomplishment Problems and planning
1-3 Exmanination of activity priority for |Being executed. Will be made after the completion of
farming system improvement based the activities 1-1 and 1-2
en the results of baseline survey
1-3-1|Examination of the technical Technical preblems have been Expert of organizaton of farmers is
problems studied for rice cullivation, cropping {in aclion. Dispatchment of experi on
system, imigation and water marketing is planned.
management and vegeiable
culfivation.
1-3-2{Overall examination of priority Project Design Matrix was The detailes of activities are being

orders of activities during the Phase

proposed.

examined by each of the

It Project
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counterparis on their specialities,
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ANNEX | SITUATION OF THE ACTIVITIES OF PASEA

2. Elaboration of a framework for the phase |l Proiect {Project Design M

atrix;. PDM)

Activities realized

Accomplishment

Problems and planning

2-1  |Organization of Workshop for Being carried out. Will be made after the completion of]
Project Cycle Management (PCM) the activities 1-1 and 1-2
2-1-1|Examination of the Program of Workshop was carried out by the
PCM Workshop evaluation mission.
2-1-2|Realization of the Workshhop Workshop was camed out by the
evaluation mission.
2-1-3[Analysis and Report writing of the |Project Design Matrix is made. Workshop was carried out to
Workshop results : evaluaie the PDM proposed by the
evaluation mission.
2-2  Elaboration of Tentative Schedule {Not yet carried out. Will be made afier the completion of]
of implementation (TSI) for th the activities 1-1 and 1-2
Phase |l Project :
2-2-1| Elaboration of TS| After Workshop of evaluation of the
PDM.
2-3  |Elaboration of Plan of Operation for | Not yet carried oui. Will be made afier the completion of]
the Phase Il Projet the activities 1-1 and 1-2
2-3-1|Elaboration of Plan of Operation Will be developed after PDM is
made.
2-4  |Examination of other matters to Carried out.
formulate a framework for the
Phase Il Project
2-4-1|Establishment of Project
Organization and the Regional
Technical Cooperation Program in
West Africa .
2-4-1-]Establishment of Project
1| Administrative Organanization
2-4-1-| Assignment of Counterparts, Counterparis and administrative
1-1|Administrative Staff and the staff have been assigned. The
Members of Joint Coordinating members of Joint Coordinating -
Commillee Commiltee has also been .
2-4-1-| Elaboration of Annual Program and |Joint Coordinating Commitlee was | Elaboration of program for {he rest
1-2|Realization of Joint Coordinatting {held in July 10 and November 28, }of the first phase based on the
Commitee 2001. result of Evaluation Mission.
2-4-1-]Obtaining of the Project Operation {Obtained the Ivorian budget for Acceleration of the procedure of
1-3[Budget 2001 (total: 68 million Fcfa of which |executing lvorian budget. Request
37 million Fcfa has been dispensed. |the increase of the lvorian budget
Requested the lvorian budget for for 2002.
2002 (total: 214 million Fcfa) and
obtained the vorian butdget for
2002,
2-4-1-1Establisment of Project Office and |Several offices has been
1-4|the Expert Office at Project Center |established for ihe Japanese
2-4-1-| Study of Technical Cooperation Defining of orientation of the
2|Program in West Africa Technical Cocperation Program in
West Africa based on the advice of
the evaluation mission.
2-4-2|Construction of PASEA Cenier and |Obtained officialy the land for the Modifying the plan of the

development of the experimental
field. {Approximately 25 ha in
Nanan district, Yamoussoukro City)
The construction of Centre started
in April, 2002,

construction Center and the
experimental field.

experimental field and starting its
construction in 2002. ’
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ANNEX JI ASSIGNMENT OF JAPANESE EXPERTS

1 Long-term Experts

Name

Term

No. . Post
1 Chief Adviser '
2 Coordinator

YAMANAKA Koji
FUKUDA Hayato

16/03/2000~19/09/2002
20/03/2000~19/09/2002

3 Farming Svystems CHUIO Jun 20/03/2000~19/09/2002
2 Shori-term Experts
No. Post Name Term

Agricultural Management
Rice Cultivation
Cropping System
Statistics :
Irrigation and _
Water Management
Upland Field Crop
Oreganisation of Farmers

Lh s L) B

~1

" MATSUBARA Shigemasa

GOTO Akio
KURAUCHI Nobuyuki
MATSUMURA Ichizen
NAGAYO Narihide

SASAKI Yukio
YOSHII Kenichiro

06/08/2000~10/09/2000
17/07/2001~25/09/2001
27/08/2001~24/09/2001

© 05/09/2001~06/10/2001

25/10/2001~24/12/2001

16/01/2002~17/02/2002 |

13/03/2002~28/04/2002
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ANNEX I} LIST OF EQUIPMENTS PROVIDED

1 Equipment Provided

(1} Year 2000 .
Equipment Make Price (Fcfa) Administration
vehicle MITSUBISHI 18867425 Project Office
“vehicle MITSUBISH] 18,867.425  Project Center
copying machine CANON 5,003,064  Project Office
copying machine CANON 4379040  Project Center
personal computer CNI 1,500,000 Project Office
personal computer CNI 1,500,000 Project Office
personal computer CNI- 1,500,000  Project Center
personal computer CNI 1,500,000  Project Center
hard disc Maxtor 299206 - Project Office
hard disc Maxtor 299,206  Project Office
hard disc Maxtor 299,206  Project Office
hard disc Maxtor 299206  Project Office
cathode-ray tube CNI 350,000  Project Office
cathode-ray tube CNI 350,000  Project Office
cathode-tay tube CNI 350,000  Project Center
cathode-ray tube CNI 350,000  Project Center
printer HP 462,571  Project Office
printer HP 462,571 Project Office
printer HP 462,571  Project Center
printer HP 462,571  Project Center
volatage stabilizer TRIPP LITE 301,524  Project Office
volatage stabilizer TRIPP LITE 301,524 Project Office
volatage stabilizer TRIPP LITE 301,524  Project Center
volatage stabilizer TRIPP LITE 301,524  Project Center
scanner HP 300,000  Project Center
software Microsoft 295,238  Project Office
software Microsoft 295,238 Project Office
software Microsoft 295,238  Project Center
software Microsoft 295238  Project Center
software FileMaker 236,508  Project Office
software FileMaker 236,508  Project Office
software FileMaker 236,508  Project Center
software FileMaker 236,508  Project Center
software ADOBE 300,000  Project Office
software ADORBE 300,000  Project Office
software ADOBE 300,000  Project Center
software 3 ADOBE 300,000  Project Center
printer server HP 493,649  Project Office
printer server % HP 493,649  Project Office
printer server % HP 493,649  Project Office
printer server HP 493,649 Proj ect Center
495,300  Project Center
Ethemet hub 495300  Project Center
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2 Egquipment accompanied by

expert dispatch
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@ Year 2000

Equipment Make Price Administration
personal computer Apple ¥344,000  Project Office
memmory [28MB ¥27,200  Project Office
memmory 128MB ¥61,500  Project Office
software Apple ¥12,800  Project Office
software MicroSoft ¥69.300  Project Office
software MicroSoft ¥13,600  Project Office
software Connectix ¥36,300  Project Office
software Norton ¥17,800°  Project Office
software Norton ¥8300  Project Office
scanner CANON ¥21,000 Project Office
printer CANON ¥38,000  Project Office
FD dnive YANO ¥12,000 - Project Office
MO drive IYODATA ¥43.000 Project Office
CD-R/RW drive . Panasonic ¥50.800 Project Office
‘mouse ELECOM ¥3,800  Project Office
UJSB hub ELECOM ¥5 500 Project Office
voltage transformer TOYOZUMI ¥12.000  Project Office
calculator - SHARP - ¥2300  Project Office
personal computer 3% SONY ¥314,000  Project Office
memmory 128MBx ¥45,000  Project Office
USB hub ¥6,800  Project Office
printer CANON ¥37,000 - Project Office
scanner EPSON ¥28,700  Project Office
unit for film csanmng EPSCN ¥8600  Project Office
CD-R/RW drive :TDK ¥51,560  Project Office
software Sumito-Denko ¥12.800  Project Office
software MicroSoft ¥35,000  Project Office
software A&P Cood.Ip ¥25,600  Project Office
perforator Kokuyo ¥10,300  Project Office
voltage transformer Matsunaga ¥26,600  Project Office
voltage transformer “Matsunaga ¥26,600  Project Office
voltage transformer Matsunaga ¥27200  Project Center
voltage transformer Matsunaga ¥27,200  Project Center
voltage transformer Matsunaga ¥27200  Project Center
QOHP, reflection type Fuji Film ¥123,000 - Project Center
personal computer GATEWAY ¥514,000  Project Center
printer CANON ¥55,800  Project Center
MOF drive . I/ODATA ¥42.000  Project Center
USB hub I/ODATA ¥4950  Project Center
USB link cable I/ODATA ¥10,200  Project Center:
ten keyboard Sanwa-supply ¥5200  Project Center
digital camera NIKON ¥106,000  Project Center
interface kit NIKON ¥8,300  Project Center
compact flash NIKON ¥11,800  Project Center
software MicroSoft ¥41,500  Project Center
software FileMaker ¥38,500  Project Center
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software Norton ¥16,000 Project Center .
software Justsystem ¥8,400  Project Center
software Mediadnive ¥18,000  Project Center
GPS ¥42.500  Project Center
balance A&D ¥10,800  Project Center
balance YANO " ¥10,840  Project Center
balance YANO ¥6,950  Project Center
balance YANO ¥5340  Project Center
balance Kamogawa ¥4750  Project Center
balance Kamogawa ¥2.100  Project Center
balance Kamogawa ¥2.000  Project Center
balance Kamogawa ¥2.000  Project Center
software FileMaker ¥38,300  Project Office
software L&H Japan ¥55,300  Project Office
software L&H Japan ¥55,300  Project Office
hard drive drive GATEWAY ¥73,500  Project Center
personal computer SONY ¥282.,000 Project Office
@ Year 2001

Equipment Make Price (Fcfa) Administration
personal computer COMPAQ 1,535,600  Project Office
personal computer ~ COMPAQ 1,535,600  Project Center
;J:;?)tlzrrupted power gggﬁm 165,000 Project Office
:E;];tlifj_umed power IC\}EEEI;RIJ'I;]H\] 165,000 _ Project Center
software Norton 75,000  Project Office
software Norton 75,000  Project Center
printer HP 160,000.  Project Office
printer - HP 160,600  Project Center
personal computer SONY ¥191,000 - Project Center
printer CANON ¥17,350 - Project Center
Fddirve Logitec ¥7,920  Project Center
liquid crystal projector  SONY ¥415,000 Project Office
3 Year 2002 _

Equipment Make Price (Fcfa) Administration
software Microsoft ¥55,000 Project Office
software MCAFEE ¥4,100  Project Office

: Project Office &
Office furniture KOKUYOete. . ¥65,300 Proiect Center

%The equipment is lost by theft. Security measures have been taken to prevent

further theft by reinforcing the doors of the offices concemned.
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ANNEX IV ACCEPTANCE OF IVORIAN COUTERPARTS FOR TRAINING IN JAPAN

No.

Subiject

Name

~Term

Crops cultivation in sub-tropical
area (vegetable)

Irrigation, Drainage and Rural
development

Empowerment of rural women

Cultivation Techniques

TOURE Kinan Lucie
TCHEBE Gbihouri Panphile

Mile. AKPETCHE
née N°GUESSAN Aya

Florence
N’DA Kouassi Serge Aimé

24/08/2000~28/01/2001
05/02/2001~16/11/2001

03/09/2001~10/11/2001

16/09/2001~26/10/2001
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ANNEX Y LOCAL COST

1 Japonaise side (Fefa)
Fiscal Operation &  Security  Muitiplication Consfruction Total
year management reinforcemen of NERICA of centre
1999 1,003,910 - - - 1,003,910
2000 35,700,507 1,780,645 - - 37,481,152
2001 33,068,000 - 3,900,000 231,600,000 268,568,000
Total 69,772 417 1,780,645 3,900,000 231,600,000 307,053,062
2 Ivorian side (Tcta)
F;zzil Designation Allocation Expence
Road construction 4,000,000 2,349,600
Allowance of responsibility 28,800,000 23,570,000
Office utencil 1,000,000 0
2001 Remuneration of allocation exterior 12,600,000 1,600,000
Subscription and consumption of telephone 3,600,000 1,198,909
Travel allowance 18,000,000 7,104,500
Subtotal 68,000,000 35,823,009
Office utencil 1,000,000
Vehicle fuel 3,750,000
Maintenance and repairs of vehicles 4 000,000
Remuneration of allocation exterior 10,000,000
2002 Subscription and consumption of telephone 3,760,000 Expected to
Subscription and consumptionof portable : be executed.
i . 4,000,000
radiocommunication
Post allowance 22,800,000
Interior travel allowance 10,140,000
Subtotal 59,450,000
Total 127.450.000 35,823,009
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ANNEX VI ASSIGNMENT OF COUNTERPARTS

1 Project Office (Abidjan)

No. Post Name Date posted
1 General Director Zakra Assolou Nicodéme 23/06/2000
2 (eneral Secretary BOUA Becoin Lazare May 2000
3 Assistant TOKOQUEHI Bientdt May 2000
4 Assistant YAVO Abel May 2000
5 Secretary SERI Ogo July 2000
6 Driver BROU Kimou July 2000

2 Project Center {(Yamounssoukro}

No. Post Name Date posted
1 Project Manager . Guede Béhinann Sébastien 20/03/2000
2 Director of Center N'ZUE Meh June 2000

(démissionné en aodit 2001)
3 Director of Center NIAMKEY Koffie Joseph January
4 Technitian (Irrigation Facilities) TCHEBE Gbihouri Panphile July 2000
5 Technitian (Irrigated Rice Cultivation) N'DA Kouvassi Serge Aimé July 2000
6 Technitian (Crop Cultivation) TOURE Kinan Lucie June 2000
7 Technitian (Farming System) BRIM Kouao Brou Edmond July 2000
8 Technitian (Organisation of Farmers) CISSE Salifou July 2000
9 Technitian (Agricultural Marketing) Mlle. AKPETCHE June 2000
o née N’GUESSAN Aya Florence
10 Technitian (Warter Management) FADIGA Adama February
11 Accountanat DIGBEU Loubaho April 2002
12 Secretary AMOACON Attien Ivonne June 2000
13 Secretary TOURE Kounatioh ‘ ~ January
14 Driver DREPOBA Dogbo Mathieu June 2000
15 Driver KOUAME Kouassi March
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ANNEX VII IVOARIAN INPUT (LIST OF FACILITY AND EQUIPMENT)

1 Project Office

Items Quantity Remark
Office 6 one is for library
Storage room 1 '
Parking space 4 vehicles
Desk 5 Used
Desk for computer 2 Used
Padded desk chair 3 Used
Padded chair 4 Used
White board 1 Used
Bookstand 3 Used
Utilities Electricty and water
2 Project Center oo

Items Quantity- Remark
Office : 1 Partioned to two
Desk 10
Chair 10
Motorcycle 8 Counterpart use (used)
Air conditioner 2
Whiet board 1 Used
Bookstand 2 Used
Utilities Electricity and water
3 Others ,

: Quantity Remark

Center property Nanan, Yamoussoukro City

approx. 25ha
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APPENDIX |
LIST OF JAPANESE EXPERTS

1. Long-term Experts

(1) Chief Advisor

(2) Coordinator

(3) Rice Cultivation

(4) Farmers” Organisation

(5) Farming Management

2. Short-term Expert(s)

Short-term experts- will be dispatched as necessary within this framework.
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APPENDIX 11

PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JAPANESE EXPERTS
1. Exempfions from income tax and charges of any kind imposed on or in connection with the
living allowances remitted from abroad.

2. Exemptions from import duties and any other charges in respect of personal and household

materials (including vehicles) that may be brought into the Republic of Cdte d’Ivoire from

abroad.

3. In case of accident or emergency, the Government of the Republic of Cote d’Tvoire will
extend assistance through all available means to obtain medical and other necessary

assistance for the Japanese experts and their families.

4. Issuance of identification cards 1o the experts and their families to secure the cooperation of

all governmental organisations necessary for the experts to fulfill their duties.

2Lt
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APPENDIX I
LIST OF IVORIAN COUNTERPART PERSONNEL AND ADMINISTRATIVE PERSONNEL

1. Project Director (Deputy Minister of MINAGRA)

2. Project Manager (General Director of ANADER)

3. General Secretary {appointed by the Deputy Minister of MINAGRA)
4. Sub Project Manager (appointed by the General Director of ANADER)

5. Counterpart Personnel in the following fields:
(1) Field Improvement

(2) Water management

(3) Immi gated-Rice cultivation

(4 Farmin 2 Management

(5) Farmers® Organization

(6) Agricultural Marketing

(7) Crop Cultivation

(8) Mechanisation

(9) Pedagogic Coordinator

(10) Other related fields in accordance with the fields of the short-term experts

6. Administrative and support Personnel
(1) Administrative Personnel (Project Office)
(2) Secretaries / Typists
(3) Drivers
(4) Other support staff mutually agreed up on as necessary
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APPENDIX IV
LIST OF LAND, BUILDINGS AND FACILITIES
1. Land, bﬁildings and facilities for the implementation of the Project
2. Rooms and space necessary for installation and storage of the Equipment
3. Office space and necessary facilities for the Project

4. Other facilities mutually agreed upon as necessary

—-112—-

O 2<



T YLBEULL L AR O T WHWEL 4T AOL -

22 YT G BEHTUOLE S 2N LT A £ T L% o B B
°C Ly

HUOMWARY T CHH QML HURE Y04 LLFLL YRIUEE R b bA(L3 -
CEQEHLEE BEFYIH £ G LROEH T A2 TEE R UNTE B RE

U UNERO LW I TLETOLBEH I WETE OEFHYY 21 WEAYTFOY —F LHK - _
DI 2 W QR 2 41 ¢ G 42 A

Q¢ERE U RQEWE T 2 A UESHF "THE S 1Yo~ 740l “GQHEEEE - | § 1141002 Il XA S R R
LR WA AL RUFOE -~ ERO L LT A -

CUHE AWMU 4 — LT~ 1LY —T LYY ° 0 3 OREPRIENR RNy BIE - _ S RERE R

CELIIGHENY T LY IR~ T LM - | H 2T 56661 Il 2 R R R

CUNRITYERRE JLANLTOHEE 7 LI T OHWNIR 1Y MR

MEEES “sELOFNMA L 9 G i@y " MUZRMEOIEE T “H ety Faa1Ld °YN
IRTCHUZL-DNLLOBNFRUNNEIMECRERF 2RI [ b b L] OWEREIEHE -
CHEMEMYWES LBEETI VWY 2EHE 02 Vol 4 T4 DLOH

Wbk - R REZMAET O IBREL [((HEWE] L) LEMHTE - 53¢ ¥ [([—4
2] A 423 £TAOL) N0LYTA YR RYRYUMRLE A L~ P LT

BEW "¥LEITO srsnl “OBE (BT s 74A0l] ISy (BB OHELT) VIOYNIN - [F e H By
2ACTSHUES s 200 | H L4 666T IRl 4222 X0 2 A TR B[

CEMBELEESL (JIAONY) BTE XX NE
2PN a0l (2
FHHBMN] 2UEL 4T AL -
, CE¥Z (¥) W{ENFF
@l 4TAnLYNRIAEBER 2L MEZAL - LTHEF T OG0T MO g 2T L S -
CHIM D ACREET > A2 AR EY @

BE ML 3 D Y SEED [(W) miLR,

WEBFLH Y RB QU > T2 NS T CIUE O BRI DI BT S [ B 5 GHf - [ B 1 o
rnctd Lasny 45404 (T) H Gy 6661 |2 i = ) S A

RERME DR & DRERBE

CEEMI R FEE O 7 T B R WA WO~ [E T

[HeBl “ L2 TEMEE Q& 2 E A =AY YA LD WENENWEL T E Qo 2 ELLE R DI MY (HZ
O LN RCINOTELELOLBEL (L L TR T (1T QWIL) BSHM L (L LEZ % -
BT HFE - AR FOHEN G OSIE (L LB | 84 866T | BTN L (£ L

AR Hif ki % [

4,

LW 02 3 ST FOUEIL b

—113~




5. REENBRERESE

Japan
“ C h International
™ N\Qoperation
Agency
Projet &’ Amélioration des systémes de .

I'Exploitation Agricole dans FAgriculfure
Iriquée de Petite Taille

/’

RERNAEREE

Anongblin
Seman
Djamalabo
N’dakonankro

Kpoussoussou

2001481

PASEA ¥z H hb i —

- —114-



B
Avongblin #

(Ssman £ B IRERE)
(Djamalabo HRER)
(N'dakonankro #  B¥HRER)
(Kpoussoussou #  AXREM)

I FHZERTE ¢ v 0 e e s e e e e e e e e s e e e e e e e e e e e

i 2&—7—*—& ................................

I VA FDEBE BEH .« v v ot v s e s e s s e s e e e e e e e
1 mg .................................
2 HIRDRFEE - v e e e e e e e s e e e e e e e e e e
3 HEOEBBIZBITATZTERHESEZE -« « -« + t o v o s et e e e s

A o e
1 BLBUFEERREIT -« o« v o v v s s e e e e e e e e e e e e e e e e
277?7\‘}::“/}\'51»—}[/..-...-....'. ........ e e e

v g}ggﬁ% ................................
3= P 3 - T
2 EOMMRBIRESAT - ¢ v v r et et e e e e e e e e e e e e e e
3 ﬁﬁéﬁéﬁ?&% ...... R R IR R R R

B

1. FMEEmrY V—

2. MEHE

3. BEIEX

4. pFES B

—115—



,AT\()“ﬁJDjl‘h

I #WERE
! e BIER ”
B EEINEA R a5 1%
188 ¥4 rogE-ER 1 3
NS FER Y v 5 - 4 11
FiEESrE (@E. KT 4 1
288 AEEEHEER 3 3
FIEESHEE (RHEGE) 3 7
3AR ®RRERE-ER 6 11
I 2&F—¥
YR Yamoussoukro—Abidjan BiEBY Y, Toumodi DPL% 5 3k m
RiERY SERIRATE : 1100mm
FEEHFIE °C
K[E: YLV KB (B
e B2 (#E2E) : 1 A La~-3 AFaBIUTALA~8 B TH
' fE FE2E) : 388~ 6 ATHRLUVOALO~10ATH
eith 17 KITERIEE ALY, FBYEE 200m,
BE E S N EAY R ]
AE A FIORRB L UORG L OEFHE, KEMRELEAK (Anongblin
JIEETNTWA AR FiHE,
AR 31,511 A (B 16120 * 15891), 5633 {#H#H?2
FA MERIBFIZ22F
ST | SRIRIERR Ryl vl X T4, =T, =), TR Y
REl FUR M (20%), A AT LE (T0%) . RibRE (10%)
SRR INERE, AP, B, A2 BHET
A 7 ZEAR | R (BASI< D3R FET)
BER e
FEA R EIEEN ERAEE Ok BX hvEral, Yol E, YUl TH)
x5 (B8, Bm)
BEMIRTE k. B3R, Yo1E)
BREIRIRTE
v 3R :

2 5[ : Toumedi #7€{X, RGPH 1998

—116-




Aho”nﬁial} "
W YA O - S

1 3=

FTESY nBEE Ty ®F 4 FANICADER, RO (P nHIEEAREMNY) O
BAICRZ DABHBE NSRS A FChd, T/ r7F b e HERMEHADEEY (ZZ Tk
AMENDBITND) DA CHY . FORKBIZR - T—HOBBOERLE 2o TV, Bl
BERAUMNORFESIVTW ok, FRIEOEE VX 50 FEUERNICR Y, FERTHI Y VEEKRAL
LTCZONIRNE A AL LT e D L ThB, BEIAOVE, BX 740k, £V,
X7, BRI, TAXFT7 i PONBALEYA ORI CHRIELITo TS, Th bk
REENBELTOIEENS, BEICOWTLEREERSH, FUAME, A RT7LBESFLOL
2oTWD, BREALOI I 2=/ —3a MRV FEBFERENRTWS, . :

FAGTEEEOBRRIC LY HEL, ST & Eo7kifd i, BEEEICBIT 5 EFRTIEY
AR, A7 FREBETOh, ZOMEvERIY, YASE, Ty v TOMEFEBBELE
RFEAICEE SN TS,

FAFIAORD, BRSNS XOBRICEELRITT, MERSVEILIRERY, IR0l
IRVER T EHER TR L 25,

A FES OV BADSCEERSHMICHE E SR T IR TR SN TN D, FLR
ETIIARENA S SRR o ST I A RS LH S,

AR U LIEF v o Yo%, Y AT, $YTALT, FUEToaRERFEERTND, K
H4 FTHAER &, FAMENAZEEIIES TOFEZETS LW HBERFEET . LATIERR
237 OBBIZBHEIZTE S TV, Bl ALLA Déhi OFFF TRV TV 3 BROM AT Z OHA
WD > TETNWB LD L 0T,

1998 FEH b 2001 EIZHNT, JICA OENEME GESMRIERTER, BRI BRI
R COMRBEEHTTREL B 2o T D, ZOBREERFEEHOMNSEE LT, MIERNEER L USH#
HEFIAZ BN E LI-EAKOBERED 1998 FITR Y S, FBIERESHO—RE LTHEgAR 1
LBREEENTWS, BT EEER IR ATTERICAIE S 3K (Pont Bascule) EELMA LT
Wi, SAEHII6ATH L 184AKNT /77 VvDEETHD, PHEHEADSENLL L TEERHT

(COOPEC) THER#ITX 8, BELESH (67,000FCFA/ha) #FELITHZ 2ICED, #
BEERPEROEE PSS DR E o TV D8, BEROBHBAROENEL LTHH
BERTWS,

2 WEROFHE

KOUADIO Alla Déhi

NGOTTA

KOUA Koffi Amenan

BLEHA Kouamé

ZEMIN Konan

BEZINWLE Kouadio , ,

ZOBFENAEY A FOEHEFEECTHY (TXTT L), Yy y afiKiznS BEZINWLE

LISHIE b o 7  HEIZEA TS,

—117-



Ar\oﬂ_jb II‘Y“
3 HWERORBICB SEELSEES

£ s
1990 ¥ FEIOEERVNCH T RN A0, BREE SADASRENBEIRD,
1995 ANADER Di5E 2521145 5, L LI~ ANADER HSF IS RBROK: &
B OHRE T O GEDZIFEE ST 2 Ehixhot,
1998 BHREES OBz T A7, ANADER BN JICA EFMZOBE IO L & CTRE
DR A TR T 5,

IV #&Px 54T
(FARTREAOHER STV = ORER : &Rk
1 BEHIEGHRR

=7 FEE i (&F) Bl (BF)
e il
B3
ATEEE | IUAEIH _ BEMER (VR)
' R
F M
TREELR FETOKEREE AEEOITIA
o= BEOER
ﬁiﬁﬁ@'ﬁﬁ %, HEE, HERXH. BLFREE
fapE BMARKOBEOEREAN | ERREIN
BAAESETAHZ L bHB)
R - 1 e
2 TR abho—i
TR Iy bho—jl
f&5) HE ” = > =
e T HETE KEEMBIH R | KT R
fi e st i is
8 .y | VRROUR HHEHTE R R AR | fRehlAanms
BR | T | oMl P AL BROND BELERD
BANC AR | B RICAATRS | 8 aichm B B
Be | Bem By FRBEHE
FEESMRA | 2L oy ,
EENES | MERL HERA L +ATRMMRE | 4~ CRIMATE
| (KA o AR
Fl - BE i BT HHA | BT AR | RS IR | AR
B S k- I i Rz
U-?“"‘}’-JT e /*‘- 2% -I?c o adETE gL ﬂfi% |
L R o AT - B _ | o
3

—118—



vV #HEER

A'hc-r\éjbj"“

(COHERT CP SHEN IR L L0 TH Y, B MROBENEMIEL 6T fo | B
RIS TER SR Ty, SHIOMEERE b LIS, PCM V7 3 v TS CERICRIED

PEEEEETD 75D

1 LR

BEEER. b0 rF—r— M X AFOFOLREC SV T OS2 S, FO&EE Anongblin @
BRICPDDPOLMRESE TBRRANRDE ICHE LR, DORES»E ER, 3pEsss
HLENDIERIILTOEY Tha,

FRERE FERTE : Feges
- EEYDIRFESEE L - gk
- ERESHEENE LN - BRI AR - BFERDOET
- B - AREHEORRE - I e AR TE
2 FOMREEST
iR fEIRE ER
 BEEH N éﬁ%ﬁ?
- BEEEB B RERBEN D
. BRGEESEA AL S - ERASTHEPE LV I EA B2
- BEREENE BRI DS T A3 5
" (RELAD BAHE D+ 578 : IRED)
- BRI DV THEEH L S h Tz ]
e = A - BV

- BB A0
- ESEERERIAS

- AESHORTESEE LY - HRAEE
o EEAOIFE P

< BrAKHiIAS AU ;;vi‘ﬁ ZJ;‘ THOBERTEWMR
- @S IRV . BERT . e LE

-i?)ﬁ@%%ﬁfﬂigé a LR KB SNV BEBASE

- TR E AL

3 REEINDERSE

BEWADDRO LS B+ AR (B #UTIHELE, BRELAESRANFLTE
T2 Lid Y, CoPLBERBREINA LD LD,

EHR fE
IREER DR BB HEET B Z OREE RS - LT~ T, LR, R
Y ~ORREBBIT B,
RERSE VERIERDLT L BEEDORELRET 5
BETOWR | BRCERVBARORICNS 217 BRI LE CH b
HHAIEOMIE B S HERRRELRON TS, LD E< DEEDE %%

THIEOTE DIAOEFITERT D OICAISOBAREN W

4

—119—




A ht’\.y\ﬂbil'ﬂ .

ETHho,
TR B D58 FREEES OIETE IS L o THIE LTV DHblo KD BHS S, siEm®
| oKz oEs B '
HEHEHOZHR(b e E AT D Z EIC LY FEEORTE BRI L SR
DI THHENDHD
ﬁ@ﬁ#ﬁ%ﬂ@%ﬁ HEOBENE T > T HEHICS b TAEHRGEZITH 28
_ Ve bR T L ERHD
gL BOREORE FgEiE T 5o Ltk AEEREDURHS L IEST AV RE
: ~OFRETRETS .
HEBROES BRELERZEHE L, BRIBY IRERBONE - MBSt %
FODLICTIHEDRSD
Hig L OREEEED EEINER LSRR OTEHIC@s D e d 2 L 32FT
RiThiTlz b, '
FRFEFER DB BRSEEENI T A EE T AL DICATREBEE LS L - TRE

EEHITT D,

FRFE L MEEE TR L T ol

BEIESL MERH,. BEETER L BEIC W TOREZILT
2 HEEERTEE L RITER B

ERX A0S

MEDOFIN—TRRBIN—T L > TRBEBSTA OFIR
BEPRREBDOT I ERRALRE~DT 72X (REHTE.
Bt BRERE) 2EBICSED,

—120-




=35} ViRt &
T E R W e A Ewnecl
ORHOLT ERiETS p £ |
1t
2RI VYR RRIBY VIR
YR M HEN ~ ME £ 161 Rt WEHYE HBOLNER
_IJ’IL VITAL U8R
) YRR EE HHWwHET
LW T vEarw VBRI AL MBS R |
S BT Gy EYE W HERI AT O 2 nHILWEEE
_ { ]

o VTR
M _ Wi U3 3.2 MY [d 4
REWOHOLBE b !
VIFAIL YR

VIfe _
eyt b M E W - bp RWRGFHES

. _
* T o

: PRXTNIA
YT VIR FRIIR

POTOAR YT

! S
9 |
\.u b
WITLE A1%90Y (23 i B = «™
KL ET FENHOH VIC-2 Ik g |
o VRIS % MW _ -
| WSRIICTIREN VYR BHOHEEG . - 5
- k3 o WRAMLM
ARWEYD WHMES — ARSI
PorEENEtIkRCo VIR YR T VIR RS T CE ,
| eEEYBREER L B SWNUTEF WIRZEH GARE B : AT K vl ucdid IZNILNE " VHIF
: _ i - _ _ [t3.7:5 150 WMNRER U310 13 . W2 RN,
et g '
VI SER WHEREFO TU W : S1 VISl B
REVLIA R HUMYERT YA EF BEHR SR “UREDCEET 3373
[ [ ] _ _
_ [
ViZaioR . VIRYT
WY . WREF VI ERED
RN T
LA
. T4
(UaBuouy : ¥)¥) + B ¥R
~de _




(mCprird  Bidk)

(2

Ul T LIHE SURHN
Lofld R E S FHEEYEE AW TG+ R
X TRLB WD SURGRTI FUIHW! Qi
E3-1:3.1 FU YN T A b X L+ RYE WYL
F—I'L U SUZHIY TURB B
) : SR MN HURE-&® WHHRRYECH
I pusamme T Fuad T RIMorea _
[ TR S U EHE U TR TS M RES
- ﬁ m U YD TLEHNE
JUE 1224 BTN o ) KU AL
QRSN
o UL U — “
S P E G KA Y HITE NS 1) * uv
..
_ r N7 N
SHTIEFSR U BT "
o
! -
3
LT
WK
FuEN
GRY G LT FTI0F WA OBEL _ E.M.Wmm%a
8 R A 2 2 - " N i
T ETEME SR 2T WA SusEN THEGBE
_ _ i £ WHREER
I T I
SURTBM Uz wIalng eI RY _
Pty TAMURNTF MHOBELT KRR Uk Lhl] Pigrmilorg SUDRHEY TURMH UG
_ ﬁ AAETIS N S ARWLDI L 2210174 5 WRNAE BEEQHY
! AU FUEHY uUIWEN U UL
HEUTHYEERT BEFORYN el WELEE b3 IR 1793
[ i ] L J
- T
TRTIE bkl
HDYROHEW _ TWTHEET _ WEES
SRTWY kN
FE¥GEE

—122—-



I #WEAR
e LhInE K
H{F | EEINE EE e %%
188 . ¥4 oG- FEE 2 5
YAEERA 2
S — 2 5
EBEIN—T 3 15
BATA—F 2 3
2RE EEXER 3 3
e AN 3 3
I 27—
HLiE ¥ AARZdb12km, ¥ARZ o~7 7 FEERN
Kfx 0 | ERRRE  1155.8mm
FETHEE : 25.7C
, K& YV K& (EHE)
BRRE #%ZE (F26E) : 11 BLE~3 AP LU 7T ALE~8 ATH
RE 26 . 38YH~6 ATABLUV9ALA~10A Fa
Hi¥ SRICEERNIZEE AR,
A INAROBIES D Yo /b~ /3 s
e R I, & LR
AR 2255 A (% 1061 % 1194), 346 HH# 2
otk Eiissind Ayv (EFR), vY A AT (BER)
= FUAME (- %, ARATLE (%), FiEEH (%)
NFEHERR N, EVEYESE. 2. R, TR
A7 ZE R | HoPLBEREIEER (ERS
& 0 F U B
s TS
R THER. E5 -
BHES) CHAEE (K FE hytaad, FhLE, $YvlTE
' BEDIRE Gk, B, YA(1E)

Y 51 : Données météorologiques 1973 — 2000. Aeroport de Yamoussoukro
2 5|A : RGPH 1998

—123-




e e FF

M A FOE - e
i BE - :

75 R L AR LRI AT A LTy, AKOUE RERO/NERO P T AL A3
SN T/IMEEEFR L TV ABOHKE T, B7E Seman H13Y AR 7 v —7 7 rHEOEERY AL
BT 3—KHETHY ., FONEELMHEER & o7 T EXE THEREIN TS (Sanhourikro,
Kouadio Bonou, Kofessou, Koffikro, Djangokro, Kaabo, Azokro),

T OROBEERTHSD ACOUE B0/ 7 LVENBELHOKEDAOZEDHS, LAL, EROH
BFIENE (Y AR ahb 10km) Db, MEEEOERBTFEETS -

BiEE - ARHEOV2TK

HEA: TAFFTrY. =), =Pz, RV B—Y ST

e ELHAEEFETD, ThoEREAF VAN (IR vy, a7 R¥ 0k CMA, réveil,
Assernblées de Dieu, Mission Dehia) . F#ERHE, 1 X7 LBOEFTH D,

.2 HWEOBRBRICHBITAFELSHIRE

F ' e

1950~1960 FEEHERH HISr £ Ty, TEHRER L v N EXOREERRTORE,
SANHOURIKRO #1345 & DEHuIC ERD 6 %’E’a‘: H)\:}'b%’u Z L %EH, Seman

, TR & v,

1972 SERFEREREO U L2 E LT, Djamalabo :h‘t B2 Seman ﬁﬁﬁ tZ SODERIZ i
Lo TRERSAMEREIND )

1978 HOUPHOUET BOUANI A#iEN 6 ORE LMRIC L 0 | BEOMKISIARE L
ZIMBEFREN, 12 HEXHIERLBRRSND,

1981 SODECI I & 3 _EAGEDBREMTOIS

1983 . - TEHIET) LFRIhOEMIBEEND, %Ez:t%ﬂ%%ﬁ%‘fﬁﬂ

1984 . YAKRO—Bouake @ﬁwwxh%%ﬂm\ﬁﬁfﬁ%#ﬁﬁéné

1985 BOOZREMREEINS

1997 CI Telecom (207273 % o — A A BEEERBRE NS

2000 2EHOREIABRESND

IV FAERER

1 . ERE

BEEME., #T7F—— MILAROPLEEICOWT OS2 &, FOME Seman HO
BRI APLORIEES (BB ANV WRELE, “OMESPESER, F7-1REE
HENNLHERIILLTO®RY Th o,

R EF'all*ﬁﬁ% BE
HEERAL I
BRFEsrigE L\ BEEE AL D2 FTEROET

HRESENEE L B . R A FE K HE

124



2 EO{hRERESHT

S _)r‘:.j

R B wR

EHRBIRER L AT A ' '

%%ﬁ?é’%‘@%ﬁ{t i 5 . LIPS £ IR '
R 2oLl BRI BRERABD
W@EOT oy FOSR

IRFEFCEIZ- DOV THE L T vzl .
3 35700

S RIRFOBHAE FRAARELL %%iiggéiif”

BRFET OV TSRO A 2 7
PHEERAI &

TOBERITAS ] i ARERA R

BT 5 M ERREBEIHE LY FEIEEEAER T 5 2o

' ERFEAERB LA

3 BEShDOMREPRE

BEEWARDRNE NS BB SRR ZUTICR U, BRELEHELWT L CERTS
LT, ZoRLEREITER NS LD RS,

L HES BERR

BB TOER ERICEBHEAROSMHOHS 21T ) B EARVETHD

RHmEOER BELHDOTBITRERELRON TS, LV S DEEDEIEZ
H5Z &DTEDMDEEERMTA-DICHEOTREERIS S
BETHD,

R E T D3l D EIE ORI R R T 5 720, BEICES L CRAI R 2EEED
FHEORNTOEBAZITY ZEIThERBMND

BREYM LITWEEGOSKLPFT oAt s oot %

HEEICT B, -

Bas fond O fHhN{@E g - RS ERIIRR~O2EMNREENLEATH Z & & TS
T3 ‘

TE L BOREDOER FiEElrETH LIl 2B REOUSRLTES T BV 2%

: ~DERBER{RETD
R L OREBETER) ERNEE L HFEEIEGIEOIL@L DI LbEs T L 5T

eitiudse gy,

FRFELABEEIZB L TOIiE

BRAKRE|. WELE. TR L. BB\ T OREE LT
LB ERER L i hudAe B A

AEENERE b AR T B

IR RE TR U, AR A RS ORI OB
BESILEREND

HEDTEENETHEIE

BEDE S N~ TIB 7 A— T L » TEEE B A x OHIR
BEECREATBL T I L e RBBEA~DOT 22X (FHEHEE,

B BRAY) ERRICSES,

—125-




bjam(&\@. be /_t_-T

I F|apR
e BIEH
EH, EEINE FEE  BR B
188 WA +ORE - BE 1 8
SN I B
LT A—T 2 21
EHEIN—F 2 45
BAZ A—T 2 19
2HE AYEHEER 2 4
E e 3 3
rZts b 2 2
DT 7 o AR 6 0
EMBAESI uAR 1 0
Zua—F¥—} 2 0
3HE ERENA T 8 6 IN—7OPCHEECLFERRA
D FH B —k—CER
I 2KRF—%
frE YAAZ 2dbf@ 5km
&z ERURTE - 1155.8mm
FEHER  26.7C
i (A7) KiE (RHEPER)
BAARE #E (F2E) : 1A LA~ ATHRLVTALE~8 ATA
WE (FE2ME) : 3AT~6 H FTAORLV9A L~ 10 ATH
HisRE SFEICERBITE ALY, ZE#IXASSELE (1 m),
4 IAROBIET DT~ 3T
E T I, ¥ AR
A 1457 A (B 740 & 717), 204 % 2
s atpin ERRRAR AR Ao (EER). vV A, FAFTA (BER)
F=E FYRPEH( %), AZFLHE( %), BEEEH (%
| IR INEEE, BB TRY
A7 T¥E | HoAnE CEEIh T
& LR ORI
BiFhiR W oD DR ATRE AT AR
| BEiETEE) GHENBE (k. FE. N UTuoL. YAl T. FUel TE)
BEWRERE (k. HE YL1F) B

" 51 : Données météorologiques 1973 - 2000. Aeroport de Yamoussoukro
2 3K RGPH 1998

—126—




])I_)‘a FaaVAN {C‘—}J ¢ jf'j
m YA hOEEE - B

1 BE -
BI7E® Djamalabo #METAMRICIE, 77 RIS 2HEEMCLIEIN L 2 DOHEE
(TOTOKRO 5 LT Djamalabo) BTEEL TV, LrLER LY é HICEIORRRICTI TOTOKRO
DHHBFEL  BEED Nanan ZAHOAU Kouassi DU T EERETIRICEL LT EDZ ETH B,

HBHEF, TAGNDI E»d [YAUOURE GRTED Bouafls) | ~&OHFEOE HIzmD 5 BIRERD
£ TH3 AKOLOU Z#5 Nanan ZAHOAU Kouassi SRIKEHZER L= ¢ 25, oo
—HOMR FEE I, FIAAYLET IDJAMALA OAKRDT) 8K S Djamalabo Tho
72. AKOLOU #Z7-bTh L EF0HOIGD L ELH D, #51 Totokro 128K 2F B OEHE
& 7235 Djamalabo IZBET 5 2 & #Befiz i,

I 2HODEET, MEHEFRICBFFOERZLY Djamalabo D& 2B & 2D E LTE
EERBINIL, YAXZ uhb 15km LEICAET DY AR a2 O Z O3 4 DORIK T
a3, BT Nanan NDA Assces FTRMAERLOE 7E&H OF R & LTHIEL T3 (F1{%:Nanan
ZAHOAU Kouassi, 2 X : Nanan KOUASSI Kokloué, 3{4E :Nanan ANWLOU, 4{{E :Nanan
TOLA Okou, 5{%H Nanan KOUAME Kouassi, 6{E : GNAMIEN N'guessan),

ZOHDFEERTHSD ACOUE /30 VIEBRBELHOKREOA O F L& 55, SMEAFRE. &
IZ7AFFA YA BEXHVA, 2P2— A AR ELHIBEFET S, ZThoERIIFVA B
B HFws FToFAF b CMA. révell). FIERE, 4 AT LBOEZETHS,

2 WMEOREE
F& : Nanan NDA Asscds
BROU Kouadio {Djamalaboblé HiX£)

F/E : YAO KOFFI Gilbert (Akoumiankro 1 HiEE)
LOUKOU Kakou (Akoumiankro 2 #EX )
AKANDRI (Assouakro HIER)

YAO Kouamé (Assiankro #1X&)
KONAN Nguessan (Kouébo HiX &)

3 BREOERIIBHAEELHESR

£ HigE

1950~1960 HEEMTOTHORRIEM S, BIFREIYNEERLERR TS5 L 3ER L%, Totokro
& Djamalabo 13/37°7 2 RO AER [Djamalabo) & L TEER &N,

1961 SHEOEFRRTOLND

1968 LD ORHNICEE: S iz, £< OBRRMAPHEL R, b IcHit& s 8/

1972 SODERIZ - L AR EMREFRHEIZ L 0. Diamalabo #F & B0 Seman T HICE¥ER
¥ LapRBEns .

1980 HIEADRDBEIZ SO GERR2HA & L THEFERD

1982 BB O R o THREB END

1985 77 AMBROIZY, IEFELBEEREALFINETHND B

1987 SODECI iz L D 0B A S bAGEA A G X 15

1987~1988 RBEE® DIJAM 72 Vx4 MINOSE L OHFENBML. BHORAR L2 h T
1A DESSEE SN, A R TRER L
2

—127—-



‘:]‘_)\ja“n'\c\ Jobe 7;:-'4

1993 CEESICHE I NI A P U TRENE 50 F FCFA BHICE LG

1994 HATEYDa—t—  HH I OEREREIERING

1997 ZoRELC W ) SRER I W NCBIRG 2 OTTRARE END

1998 - 3A7H, YAR/ nBREEYNKE Jean Konan BANNY — Hﬁ%@%u‘%ﬁ@%g%
B AH—DHFEOL L, ﬁ&@ﬁﬁ#ﬁ&?é
A /kﬁ#ﬁ%kﬂﬁ?éhé

1999  CIECX b, IB&ELEns

2000 Djamalabo FBIFILFRENBER EIND

IV WEER

1 PLRRE

PWEERSE. 102 5—r ML BHOPOMBECONTOMFAR SN, TORE Djamalabo
FOERIZINS PSR TBERAOSRVI L) IKRELL, ZOBEAEERE, i
RIFEAD L EAN SRR TOREY Thd.

=t o B
RN |
BRFEASEE LV B AI DR HERDET
ERESTEAE LN ' BRI AETEA Y

2 T OMRIES T

R R P
] DT
W ocansiimn EERPDC RRRAZ LI
BEOTT D=y L OKR '
RFEFCEC DV TRE L Tzl ,
I 5700
SRRSO FHAEL A RELL> oy
S T
SRR
TEORRIT5 N AR
BEL TS, CPREREIRELY e e iy
| EERES A £ RIF Ly
3

—128—



3 ADUE SR AERRE

I))‘&W\t-&})b ;T—_-T i

%%1{2)\73\/1‘72“& V)RR DA 2 LU T W.ELM WBEL-EESELTTLTERTS
ZEIEY, COPLRERRRENS LD LD, '

EER

BT OBER BRICEBMBAROBANBE 17 5 BIERLETHD
RSO BEH A HBIIHER LB O TS, L VS DEEh L &% |
- F3z a@r%5@@%%L§m¢atwnm%®ﬁﬁﬁwmz“
EChb,
B & I T skdk A EAEORBICIRFE LT 5 7= 9, B L TR R 2 BED
FECHEMOBARAT) 2 LIEAEBBING
 BRESN LS EESOSFELH- A AT e T5 2 L %
' Co AMREITT A,
Bas fond OfHIMEEDRE £ HRERER IR~ OLHA K SIHT 5 = & &7
e 45
g L 8 e E DR PR ETE T LILL AEEREOUELFES LAV B
' ~OFREFRETS
ML OB SRS, %Eﬂﬁ%&%@%ﬂﬁ@tbL@k@ﬁ%Abﬁé & AT
, iThidle b, .
RRFE S AEAEE RIS L CORE | BRG], MBS, TR E. BElie o COEETT
: ‘ BB RS LA TR B e
A RN BRSO BsE I BN AERED LR U &, £ A EE ORIEEHROT
BESIERESND o _
MEOEBFEEL BEOBIN—TRB N T L » CEEBA A2 DEITR

%ﬁ%ﬁﬁ%ﬁB?»&%ﬁk&mE«®7atz(gﬁﬁmé
Bt BERE) 28510585,

—129—-



PURWEE Fa i FURHU U
A SN E UF 3% Y] WHHISE R WU
I I {
[
TN SURNUL
IHEHWBTY 5 T T e )
_ UCELEY N
G SIMRELE FEEGRHNER
SURHR _
W EHTE
hie LYWW
SERREGHTEW BREELGTW
AT AL ] _ _
X1 M
WEEFOre WERFES
QLTRSS
ARG O
SR YN eV (2L EE v cu3 TLET TEWN
I RTYLEAIE SIS OBEHEE RLOBEIY AC R HY FWA Y
LURTIHE . Sper euREu QURAYR
WL QUM hyaiors iR CLRE AR - WEHBER wﬂmﬂﬁ
[ [ _
T DU U Que¥E Pk PUSY
VUL EEF i onY fue 3% 10 W WY N
[ ] _
]
ST W T EFR
WHBER DS oRE _ UKL I RTF _
. STV EW
(MLdgi—riR B ) E%LE |

185 1))

=

— A EINAR D

bt 292 v _f\(r

—130—



BEMRT L
2EPTNGTAOL

—1 Lo TN

v - Ed
PPy WREMYEIREE
INGTADL
(Oud) lyeq)
(FEEH E4ir Cilch voIr B RijuRwes WA
0340092
BEME TZIHIHHOD |
Vo HHEY VHOVNIA o3 R S gpoqeieuelg
Ligpeh -
—y— _ Tysq)
HEHY LmWMMMR q1s8 HIAVNY THEHS B BON SBfjuswes
| e
EHEH R E E Bl 2EHME 2L B2 HoNGEROL -2

(HFogeieuielg * fyuewss) NyYW3S
WERWG

25

AR

AR
¥

Rt 290) 7w b

—131—-



S . - -k
N Aok ook * )

N'DAKONONKRO # (BB A3 TOES)

I WERE
e BES .
=Fh) EHNE AEE BE ﬁ%_
1BR WA hoEE - BER
2002/3/6 FHEERA B B2 —
g n—r5
EET N
AT A—F
2HBE  #iEshEeR!
2002/3/7 EIERIER
FERESHT 7 m 25
 EWEE ox®
Ja—Fy—h
3BE EEMNASLIEo—
2002/3/7 E&®
0 2KF—%#
7@ LR O km
oz Ry FRIHBRE - 1155.8mm
FEHFIR : 25.7C _
K Y L) KiE (BHER)
BEERE & HE2E) : 1 R EA~3 APHBLIUTA LA~8 ATH
WE &F2E) : 3ATHN~6 A TABLO9A LA~ 10ATH
HiF SHEICERRINEEA L2V, BEHITASSELE ( m),
AL NAROBIET 5 EHM~ T o
KE B Xih, # AR '
A 525 A (55 250 & 275), 76 {H# 2
S EHEiERY, AT (RER). BER)
= TURRME ( %), ARATAE (%), FEEH (. %
AR INERE, =, ERY
A 7 FEE | FOAQETHESNLTVLS
o e tes BHEO Y LR PRC BiEEs:
R V< SO R
RETEE {GiEegERE (k. B, Myvanol YALTE, Vw4 TE)

¥ 3{f : Données météorologiques 1973 — 2000. Aeroport de Yamoussoukro

% 5i/A : RGPH 19398

-132—




A de ko nen fero Bl
H #0h (200 243 AR

PRC U/ B BRI A, AR ORRIEIIER Ligh o7, T Kpoussoussou #7»
B PRC OTENER SN, KEER KT CIWTHE0, SERICEFRKEDBEEST
TW52, BRESMTI 2RABOTERPEERFIIA TV, — SO BEM T D% CORERIZ
A LR L2y hOLEFIBLTEY, 1D CORERIZ BENIIISMET, #to TEEMES A
LTHEEEBE, :

98 25 JICA FIA# WIS (ERIEBEEER) (CL - THHEHE AR EHE S . 4 10ha
DERETXSEE L THEEOERER L FHr Bd0E LIEBSTER Sh, BiEdsddidEtdc
HY. BEMEH LD, FEHRRENE RREETER) ORFEEEESLERINT
Ar+N

PRC V) B ¥ BEEHE X 0 BT, BHERIC L Y PIEOEBRRRIC L ARBIEPERS L TWH D
EAHIER L7, EAEESEFHIRAET THS,

—133-



Kpowsse st #4

»7AA (Kpoussoussow) # (BEFAE COEE)

I HERR
4 " BIES
EH EERE FEE  BE B
1BE VA MOSE - ER
2002/3/20 FAEERIA F 2 —
Tt N—
EEIN—T
AT N—
2H8H HEEHE e
2002/3/21 EiHEER
ST B AR
BERfEEs o A%
Za—F4— b
3HE PAEER A F B —
2002/3/22 Fi
I 2R7—#%
& YAHRY O 2km
i FRIATE : 1155.8mm
FEFHEIR : 25.7C
R[UE : 137 1) KE (BRHIERR)
BARRE B2z (FE2@E) 11 BEE~3 BPERLOT A LE~8 B TR
fZE (F2E) : 3APA~6 ATARLCG9A LA~10ATFH
7 SERICERSIZE A ERV, BEHTASSELE (1 m),
& INARDBIET Db~ TS T i
XKE R FIXR, & L%
AR 790 A (5 405 % 385), 117 Ht# 2
ok R, Ny (EER)., BER) :
T FURM( %), ARATLE ( %), BazE#H (1 %)
AL HER NERL, e, EXY
A7 ZEEFE | HoAoE THE
. PRC EfmiEth (N H#ETH) 40ha
ARG W< AR TR
RIETEE [CRRIBE Ok, FE rrTeal, YAaLT, FYvATE)

1 518 : Données météorologiques 1973 — 2000. Aeroport de Yamoussoukro
2 5[A : RGPH 1998

—134-




k?t u S3 0 ST jF':I

M =i (200 2F3 BEEE)
PRC U/ bV EMHIK T, 2001 F28E & RBOAEMARIE SN TS, BREMT PRC

ERORCERETRECSENF LIS, EROVF a7 oL ) &Iz PRC OTENER
. BEESHLITOR TV D, LT NHOBRL ORBIERIEICHEENTH D,

—136—



%) : B e A0
#ﬁ@%eﬂﬁ 15 OFRICILI R HEREHCICAE OMEOYH
SV AT B RENE | £¢(2H3H00)0Hd 4445 Y0ud Y Youd VISR EE | EmFREREY
D HEZEE| ORareTE VIR ch i 3 04 1. FENAHE] VB NPEE VITA BB EE
X ¥ v \4 \% x X X (hch) W48
#z;&%gﬁ " v\yeim.r
r GHIGRIL T U
HEVRRIBRLR waﬁ%?ﬂ% A._jw. G EME ORI
YOIRIE B "2 ,_;;ﬁ%ﬁm ) EIBERMTLCE 17 ERH R =
HEZQRUERER DG agrd| Wk ARGk RN B EORU] ABONINO L AW Bt ARG <Guderh VDY RS il
% v v x X x v X (3H6) B
(U Lk CY 4317 L) (OAD 1P BAjE10I085) B
% b E EEB NV HH |awvnoy clavnoxn|  EEFIEELSE (YD) XXX "W 1 B
. NP SN (Y WZHIHOO W F) BIMHL
B0 T F LS B Ehihiz {43 ggnossoy,
= B @G| YENSN TR — BNGaOL] BN LAty [ EEnossoy (oY £'0G¥) F3AERT
HEBMM2 0. YEENFSLTA]  EREEIRMNERE chBTRL TR UEDKSNG R I RN Y SR EEWEYL B
(1% B ~DY40)
O - - - - @) @) - JERERER
— - BEERHHEY - - - BN - KR O LR
i (% .\.., 1% (19 e % % ol
i TE Y002 0 62 08 08 06 ‘ (Y R ) B
G661 1002 1002 Qoge 6661
@) - Q 0] Q X @) X B glwoud
, puocy-seq
EROLBL — 06 Eoi6l 9861 mn_lohmw H0L61 mnohm—. B THTE
12 T Y% B400E 9L e 0g 09 9g - (BY) ji 0 ) 2
Lay A GIE=T] FTEST ER oy &£06 €05 &oe IR
unGp WG/ W09 WGy wHeg UGy UGy - wHog PANER G T &
T A NET HHE TENE TENE TEME TEE T &M TR hed A TR RN
_ (NY) (NOWMOW)
QUMY LLYO.N LHVIAVYY AZIQIG OHOONVIN ogina OUMIATVYSHIVL OHMNYIAN OMMVYHYZ

(21/1002) BB MUEIN b f1f L2

—136—



7—7 3y THAEREH

C BRFEEEBEERERNENE 7 o~ X ] R TEFEGRE
FiMEFHE MY [ SCI A4

J—2avy77rursa

T—7%Ya vy 7eE0#ET . M.Boua, KX¥

FCER -

AIIFE. M.Obro, M. Yavo

[£1H8E) 48 118 (K

B K- (I M =
9:15 1. BI& M.Boua PASEEERE
9:25 2. 9%7]]]%‘6’)5#”/7‘ M.Boua '
9:30 1. AY—rTay TOHBRTIOY S LOEHNE Mme.Okata
9:45 4. Phase 1 {FEESEIROE M.Boua ‘

10:10 5. HMEAW~7 0y o7 FRIRERORSE MNiamkey, | PASEA-YKRO & >
' : -k

10:50 6. fhig -

11:05 7. PODM(EIDFHH M.Niamkey

11:25 8. AT7—FiavIrTRIT—~DHEHA Mme.Okata

11:35 9. PDM(ENRTR IR }~ ' M.Boua

12:30 10, B&

14:05 11. PDM(EWFAT D34 b (EEX) M.Boua

15:20 12. 4kE8 '

15:35 13. BEERIBLATF— IRV =34 Mme.Okata

17:00 _ 14. ANADER ¥ RIFEBOTIROERRE M.Tiemele, | CT/DG, ANADER

17:45 15. &%, L M.Boua ' .

[#28E] 48128 (&)

EeaL] T tEEHES i E
9:00 1. B& M Boua
9:05 2. 1BEHOKR 71— ]"/\ v 7 M.Boua Lo
9:15 3. PASEA ¥R L EBEOESIIO>WTESE M.Chujo PASEA
9:25 4. PASEA DEZ 5 "EFUVE" ITOWTOHE - M.Chujo -
9:35 5. BB BIATZ Y -9 Mme.Okata
10:50 6. PRER
11:15 7. EEHORR - REOER. R "EFAHE" BT M.Boua

LHERIR
12:00 3. BE
14:00 9. REREZFREFOFAIZ, BAOBREEFMICE | Mme.Okata

LR OVTDERICOWTOEESELY
14:40 10. PASEA %X % "HREBRYUE" OEZORE M.Chujo
14:45 11, "BERARRE” OLDOBRE M.Boua 2T N—F
16:20 12. 70 —=7% 1 “”“”ﬁh:&t%” 0')71&50)3%91 R M.Boua

LR UHR -
17:25 13 &8, Be M.Boua,

: Mme. Okata R

¥ ANADER @ SWOT DiF 2 ERT 2 FETH =795 2 HEIZ ANADER OENAL o -7
HITHIE L7,

EE#H B

T—2vay77Org A
Phasel D EFRIRILTR N UF Phase | D iEEHNZ R

PDM(E)

—137—




REUNION DU : PASEA

Objet : Atelier
Lieu : Salle de reunion étage n°12 Immeuble CAISTAB

LISTE DE PRESENCE
-Presidence : Date :11/04/2002
-Participants :
N° |[NOM ET STRUCTURE |FONCTION CONTACTS |SIGNATURE
PRENOMS
1 [Mme Adingra DPV,MINAGRA | Chef de sce 20210833
M.Flore ' p 263
2 {Joseph Koffi PASEA Directeur du - 1306453 52
| Niamkey _ ‘ centre d’activité
3 |Sergeaimen’da |PASEA Responsable 30 64 53 52
riziculture
4 |Boua PASEA Secretaire 20334874
General |
5 |Mme Akpetche PASEA Responsable de
Florence commercialisation
6 |Yavo Abel PASEA Assistant 20 33 48 74
7 | Obro b. Jentel PASEA | Assistant 20334874
Theodore ' '
8 |Fukuda Hayato - - | PASEA Cordination 2033 48 74
9 |K. Yamanaka PASEA Chef en conseiller | 20 33 48 74
10 | Ajiro Yasuhei Cabinet Canseiller 20335364 .
‘ . . | Technique (CT)
11 | Andomo yumi JICA Adjointe aur.R  |202222 90
JICA
12 |Déazon sion N DPP-CCIT Assistant CCIJ 202108 33
Sylvain ‘ poste 425
13 | Kouakou Antoine |Djamalabo President CGA 05819354
14 |N’guessi akissi N’clakouankro |Presidente CGA |05 71 44 86
rose
15 |Kouakou bertin GRATOUMODI | President 1079597 63
16 |Don andre PNR Chargé d’etude . {2022 8000
17 IN’dri apia PNR Chef bureau 2022 80 00
Edmond valorisation '
18 |Chujo jun PASEA CT centre 30 64 53 52
19 |Irie bi djo DPP/MINAGRA |S5/D 2022 56 00
20 | Abo langui |DES/DGDR SES P 523
21 |Tiemele ekou CT/DG, CT/DG 2021 63 40
ANADER '
22 | Kouadio tiacoh ANARIZ-CI President 0506 1003
23 |Nicole Aphing ANADER C division 20211477
24 | Laurent amani ANARIZ-C1 Cors. edu :
25 |Kanga nzore ANADER Chef div 07614129
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REUNION DU : PASEA

Objet : Atelier : _
Lieu: Salle de reunion étage n°12 Immeuble CAISTAB

LISTE DE PRESENCE
-Presidence ; Date :12/04/2002
-Participants :
N° |[NOMET STRUCTURE |FONCTION CONTACTS {SIGNATURE
PRENOMS .
1 |Mme Adingra DPV Chef de sce 2021 0833
M Flore p :263
2 |Joseph Koffi PASEA Directeur du 30645352
Niamkey _ centre d’activité
3 |Sergeaimen’da |PASEA Responsable 3064 53 52
riziculture '
4 |Boua PASEA Secretaire General | 20 33 48 74
5 |Mme Akpetche PASEA Responsable de
Florence commnercialisation
6 | Yavo Abel PASEA Assistant - 203348 74
7 (K. Yamanaka PASEA Chef en conseiller [20 33 48 74
8 | Ajiro Yasuhei Cabinet CT 2033 53 64
9 |Andomo yumi JICA Adjointeaur.R (20222290
JICA
10 |Déazon sion N DPP-CCIJ Assistant CCIJ 202108 33
Sylvain poste 425
11 |Kouakou Antoine |Djamalabo President CGA 05 8193 54
12 |N’guessi akissi ~ [N’clakouankro |Presidente CGA |05 71 44 86
rose
13 |Kouakou bertin GRATOUMODI | President 07 95 97 63
14 |Don andre PNR Chargé d’etude {20 22 80 00
15 |Chujo jun PASEA CT centre 30-64 53 52
16 |Kanga nzore ANADER Chef div 07 61 41 29
17 |Nicole Aphing ANADER | C division 20211477
18 | Chujo jun PASEA CT centre 30 64 53 52
19 |Irie bi djo DPP/MINAGR |S/D 202256 00
A
20 |Fukuda Hayato PASEA Cordination 20334874
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9.! PRCIC2DWT
PRC (Projet Riz Centre) &RFR{EETE

PRCHBEBHEFE oV =7 bAFn MilBWTRROA TR STV D,
DEVELOPPEMENT DE LA RIZICULTURE IRRIGU'EE DANS LE CENTRE ET LE
CENTRE — NORD (Riz C/CN)

s |
Bz PRC & RA W=Dk, E5 W FED €, 1989 4F~1994 F0 b £/, FERHUE

OEFEKHEERY B E L TEBmERE, (24 FBHENT Lz ANARI-CI 2EOBBITZ
DEFIZFERE I NE)
FOH, 19934l (%) EEFRS FED IKE 2 KEHE, RARMUTO®&EY
1. 5K FED OFBEFEH LI-RER, RiLEEx%E Lz 24 © Bas-fonds (BiE) DR
2. BEEHo (Rl -EE) X8
EEE2EBEBHELI-FHE
1994 F|IZ FIS BER S L, 1995 4 6 B IZHHH (5 4MH)
TS M PACE T, (A D - 84000 A, 2700 BIERER)
ETEOBEE LTIT 15314 FrO#E (W) 2 TE
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23 B MBI~ T GVCID T E— b
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vz NEEEEE (YART D) .
EETY LR v OFEEIC BU »OIRESNI-ORER (YA 540) BEHELT
BY., FFEOEFLELITEINIVYAAS a BEBEOHBTF CEMETIEEL 2> T 5,
TeYx s bOAEMEEETIIPNR BERINICHTS
HEfSHZEES (Comité de pilotage) BT EHOARERLICMENL, Tudxs b
DB, RE®TT I,

TH
11,887,000,000 CFA (%7 20 {€F) (M 13.06% &FEMF. 86.94% FED)
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R (%1999 £1]RE)

. RER

20 » FrO BRI T 1500ha 25, 800 b y@@%%ﬁoto

B EARRR

BB AR EEES T BE

ARICE (FEFEEERL 2 : SRIEAMED I A—TIL) % 984EB R, Y AR bl
CORERIZ (a4 : e ALERE) OBRIEERTR GEAMET B7-0IiL. A DER,
MEBREDERIHE, FIS LH— FMRHOL, HEEER., WEEOBIENRLE)

EER BT

166 MEEEN EAMIE FOUREZTE (FOX I, &;‘A?‘IW%#%EM%)
SHREOBETHB/MN S h, REBECERENE,
1996 42 1193t (2.5t/ha). H5 1999 4711 2808t (3~4 t /ha) *EERL

RAADERRE

w=

1999 FOFMER TEFOFRHEERTbRE, (2—F 4 F—F —O%MR : ~F—
A= g b

Ba—F 4 x—F-B, TfIa2—F 4 F—F—FREBEOIC T 0P 7 N DT,
DHRENRT 7Y I TRESLZBLRE Uo7, |, HE - GHROEBREIZIT-> TWieds,
%, LOREVEREZOABNENE DI EThoTk, |

RIT70 =7 MIFEL 5 8 IKFED EF L,

B IWFED Til. MROEREFRVE, MBEIERTFEEN TS, (FEHIE)

5 9 K FED OEEhiE PASEA L OG- BABNEILEL 25, SHOEH, BisgEs
M7y hOETARER,

I

PRCIIRERATHEHIC (FuP=2 b)) HLTW3,

Y MIEROH ZRBEEB LIS L LTS,

PRC LREFEFOWRAEE BfE L. PASEA LRUMERALTWA,

FEZSTL T, PRCRVIZHENEEZEZ NS 7 Tu—F 3 BIRL TS,

PASEA T4:) EICP L NELOEET o= 7 MU, PASEA KB T 2L 58
EVLE, (ZOBERLBHIBEDDERENCH D)
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[HRER - PRI B SEFE A A

FED (BRMBERES)

YA b FEENE A EL7) % : &t &
. BERE M (ha) (FHEEH (ha) |V B (ha) (BEEE (ha) |5 (ha)
op & Hh 35k _

2YFro % 1 72 30 25 30 72 102
y¥=juwro 2 85 36 20 36 10 46
F 2 49 23 26 15 5 20
TTrA4 TT 2 125 100 70 100 0 104
ATy 2 26 55 21 48 7 53
va2F7 Yo 2 74 68 10 68 0 68
YAZ 2 47 80 54 80 0 80
Hwd 2 58 60 0 60 0 60
H o 2 52 18 13 18 20 a8
FaA4R 1 34 45 0 45 0 45
YHEEYZa % 1 54 12 12 12 50 62
vZZroa #k 2 97 23 )] 23 11 34
FxHLIo %k ] 178 100 0 160 2 102
FTATATE 1 47 40 24 40 110 50
TE 1 a5 20 18 20 7 27
PV F=2n 2 55 0 ] 0 30 30
A3t 1, 089 710 297 693 324 11,017
o Ab 50 sk _

Lz 3 17 0 0 0 20 20
PxABRF * 1 68 0 0 0 27 27
h R 1 463 400 400 400 53 453
=R 1 49 69 65 69 0 69
TS ] 95 80 78 80 30 110
FTrs i 78 50 50 50 313 363
IR 2 138 112 0 92 0 92
NEE -908 711 593 691 443 {1,134
#25t 1, 997 1,421 890 1,384 767 | 2,151

*
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10. PADER Lacsic 2\ T

CATALOGUE DES PROJETS

PROJET D'APPUI AU DEVELOPPEMENT
DE LA REGION DES LACS
(PADER Lacs)

Code : 02.07.00.2

I - HISTORIQUE

initialement appelé "Projet de Développement Rural dans le Centre et le Centre-Nord (PDR
C-CN), la nouvelle dénomination est "Projet d'Appui au Développement de la Région des
Lacs" (PADER-LACS).

Cette appellation fait suite a 1a décision du Conseil d' Admmxstratuon de la BAD, de
redimensionner le projet aussi bien dans son aire géographique que dans ses composantes,
et cela aprés une évaluation en juillet 1997, de I'Etude de faisabilité de ce projet.

Etude de factibilité : 1996
Signature de I'accord 24/03/2000
Démarrage : 2002
Durée en années : 5

11 - JUSTIFICATION

Le projet contribuera & la mise en oeuvre de la politique de réduction de la pauvreté
~ décidée par le Gouvernement. Ainsi, il vise & réduire I'exode rural; & renforcer ia sécurité et
lautosuffisance alimentaire dans ia région des lacs.

Iil - LOCALISATION
Régions : Régions des Lacs
Départements : Yamoussoukro, Tiébissou et Toumodi

IV - DESCRIPTION DU PROJET
4.1 - Objectif du projet

Le projet vise & accroitre sur une base durable, d'une part les productions agricoles au sens
large de la région et d'autre part les capacités de transformation et de commercialisation du
secteur privé rural.

4.2 - Composantes

- Appui au secteur privé productif et au cadre mstltut]onnel
- Fonds de développement rural ;
- Unité de gestion du projet (UCP)
- - Infrastructures rurales (pistes rurales, hydraulique villageoise, aménagement de
bas-fonds etc...)

PDR Lacs
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CATALOGUE DES PROJETS

V - STRUCTURE D'EXECUTION: UCP
VI - FINANCEMENT

6.1 — Coiit global : 16 180 millions de FCFA

6.2 — Colit par source de financement (millions de FCFA)

Sources : Montant % Nature
Trésor 2 379,000 : 14.70 Etat-Ci
BOAD 6 300 37.08 - Pret
BAD/FAD 7 801,000 48.22 Don
Total 16 480,000 100,00

Vil - ETAT D'AVANCEMENT

Démarrée en octobre 1995, I'étude de faisabilité du projet a pris fin en décembre

1996. Une premiére évaluation a eu lieu en juillet 1997, Suite & cette évaluation, 1a BAD a
demande un redimensionnement du projet aussi bien dans son aire géographique que dans
ses composantes.

Ainsi, une deuxiéme évaluation a eu lieu, en juillet et octobre 1998, Le démarrage du projet
est prévu pour le premier semestre de I'an 2002.

Vil - BIBLIOGRAPHIE

- Rapport d'évaluation BAD/FAD
- Rapport d'évaluation proviscire BOAD
- Accord de prét signé BAD/FAD

Resp DPP: DJE Bl Irié _' Responsable du Projet : Komara Bakary
Derniére mise a jour: 31/12/01 _ Téléphone : 20 21 95 30

PDR Lacs
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MINUTES OF MELETING
BETWEEN THE JAPANESE PROJECT CONSULTATION TEAM
AND THE AUTHORITIES CONCERNED OF THE GOVERNMENT
OF THE REPUBLIC OF COTE D’IVOIRE
ON JAPANESE TECHNICAL COOPERATION
FOR THE FARMING SYSTEM IMPROVEMENT PROJECT
FOR SMALL-SCALE IRRIGATED AGRICULTURE

The Japanese Project Conmsultation Team (hereinafter referred to as “the
Japanese Team™), organized by the Japan International Cooperation Agency (hereinafter
referred to as “JICA™) and headed by Mr. Kozo INADA, visited the Republic of Céte
d’lvoire from November 19 to 29, 2001 for the purpose of consulting the activities of the
Farming System Improvement Project for Small-Scale Irrigated Agriculture (hercinafter
referred to as “the Project™).

During its stay in the Republic of Cote d’lvoire, the Japanese Team exchanged
views and had a series of discussions with the authorities concemned of the Government
of the Republic of Céte d’Ivoire in respect of various issues related to sharing common
understanding of the Project.

The understanding reached between the Japanese Team and the authorities
concerned of the Government of the Republic of Cdte d’Ivoire is recorded as shown in
the document attached hereto.

Done in duplicate in the English and French languages, each text being equally
authentic. In case of any divergence of interpretation, the English text shall prevail.
Abidjan, November 29, 2001

/% \¥ %T 2 f Fﬁ\‘*“‘”‘“

Mr. Kozo INADA Dr. ZOUNGRANA Placide
Leader Directeur de Cabinet du Ministre de
Consultation Team I’ Agriculture et des Ressources Animales

Japan International Cooperation Agency République de Cote d’Ivoire
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THE ATTACHED DOCUMENT

I. Introduction

In the Republic of Cote d*Ivoire, recently, the consumption of rice has been
increasing due to the growth of the urban population and the changing of the custom
of consumers, whereas local rice production isn’t sufficient yet. Under the Master
Pian of agricultural development in the Government of the Republic of Céte d’Ivoire,
the achievement of self-sufficiency of rice production is one of the important policies.

However, it is very difficult to achieve this purpose because of the low
" profitability by 'agricultura] production. Lack of water, shortage of labor availability,
lack of technology for seed management, and limited extension system, are the major
reason. And, the Republic of Cote d‘Ivoire made a request in March 1996 for a
Project-Type Technical Cooperation project from the Government of Japan aimed the
increase of rice production.

In response to the above-mentioned request, JICA dispatched a Preliminary
Study team in February 1999, in order to identify the actual status and underlying
problems. This team justified this project be implemented according to the manner
verifying the sustainable farminé systems centered on rice cuitivation. Based on the
results of the Preliminary Study Team, JICA dispatched the Supplementary Study
Team in luly 1999, in order to formulate the framework of the Farming System
Improvement. The implementation Study Team signed the Record of Discussions on
the Project on December 15,1999. The Project started on March 20 2000, for a two-

year period.
2. Purpose and method of the project consultation

2-1 Purpose of the project consultation
The consultation activities were performed with the purpose of:
(1)Confirming the degree of achievement based on the Record of Discussions and
the Tentative Schedule of Implementation.

(2)Studying and consulting the activities of the project, and to review and revise
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the plan of activities for remaining cooperation term.
(3) Identifying problems on any aspecis of the Project implementation and
making recommendations and suggestions to the authorities of the two

Governments concerning the present cooperation period.

2-2 Method of Consultation

During the Japanese Team stay’s in the Republic of Céte d’Ivoire, the
Japanese Team and the Ivorian Team as the Joint Consultation Team (hereinafter
referred to as “the Team”) conducted a consultation to the Project by carrying out a
field visit, exchanging views and holding a series of discussions in respect of
desirable measures to be taken by both Government.

The Team conducted interviews with the Japanese experts and the lvorian
counterparts assigned to the Project, had a series of discussions with the Ivorian

Authorities concerned and exchanged views among themselves.

2-3 Members of the Joint consultation Team
(1) Japanese side
1) Mr. Kozo INADA : Leader
Deputy Managing Director of Agricultural Development Cooperation
Department , Japan International Cooperation Agency (JICA)
2) Mr.Tsuneo NISHIKAWA : Farming Management
Senior Official, Agricultural Production Division,
Agricultural Production and Management Improvement Department,
Tohoku Regional Agricultural Administration Office,
Ministry of Agriculture, forestry and fisheries
3) Mr. Ichiro ADACHI : Program Officer
Staff, Agricultural Technical Cooperation Division, Agricultural
Development Cooperation Department, JICA
{(2) Ivorian Side
1) Dr. Amidou KONE : Leader / Politique de Riziculture Irriguée
Directeur, Projet National Riz(PNR)
2) ML.IRIE Bi Djo : Gestion du Projet
Sous-Directeur de la Programmation
Direction de la Planification et des Programmes

Ministére de I’ Agriculture et des Ressources Animales (MINAGRA)
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3) M.TIEMELE Ekou : Enquéte Agricole
Conseiller Technique du Directeur Général,
Agence Nationale d’Appui au Développement rural (ANADER)

4) M.KOUADI1O Tiakoh Thomas : Organisa_tion des Agriculteurs et

' Commercialisation des Produits agricoles
Président de 1’Association Nationale des Riziculteurs de Céte d'lvoire
(ANARIZ-CI)

5) M.OUAPO Zégou Constant : Coopération technique

Chef, MINAGRA Celiule Coopération Ivoiro-Japonais ¢

3. Inputs

3-1 Japanese inputs
Due to the lack of security attendant on the political change in the Republic
of Cbéte d‘lIvoire, Japanese inputs were suspended for about one year, from 19
September 2000 to 7 July 2001. Thus, they have not been implemented on schedule.
The details of the inputs executed are as follows.
(1) Long-term experts
Three (3) long-term experts have been dispatched on schedule, including a
chief advisor, a coordinator and an expert in the field of farming management.
(2) Short-term experts
Five (5) short-term experts have been dispatched in the fields of agricultural
management(survey design), rice cultivation, cropping system, statistics, and
irigation and water management. The other two(2) short-time experts will be
dispatched in this Japanese fiscal year.
(3) Acceptance of Ivorian counterpart personnel for training in Japan
Four (4) counterparts have been trained in Japan in the following fields;
Vegetable cultivation, empowerment of rural wdmen, rice cultivation, and
irrigation drainage and rural development.
(4) Provision of equipment, machinery and materials
Two(2) vehicles, six (6) computers and some desk work articles have been
provided. The others haven’t been provided. The amount of providéd

equipment is attached in ANNEX]1.
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(5) Special measure to be taken by the government of Japan

The physical infrastructure has not been constructed yet.

3-2  Ivorian inputs _

(1) Assignment of counterpart personnel and administrative staff
Ivorian counterparts have been assigned to the Project shortly after the Project
had started. The director of the Center in Yamoussoukro was parted in July
2001, but new director has reassigned on November 22, 2001. One tech.nician
in the field of water management ]-185 not been assigned. They are listed in
ANNEX 2.

{(2) Provision of land, buildings and facilities
Office spaée for Japanese experts and other necessary facilities have been
provided as listed in ANNEX 3.

(3) Allocation of operating expenses necessary for the Project
The budget for the Project was not taken in the Ivorian fiscal year 2000. In
Ivorian fiscal year 2001, 68,000,000FCFA has been allocated and executed.

4. Outputs and progress of project activities

The particularities of outputs and progress of project activities are shown in
ANNEX4. The Team confirmed that the progress is delayed generally.
(1) Project Model Site
The Project selected three Project model sites where an improved farming
system based on rice-cultivator would be verified. The three sites selected by the
Project are the following:
1) Anongblin (Toumodi district)
i1} Seman (Yamoussdukro district)
ii1) Petit-Bouake (Yamoussoukro district)

Regarding to the model site, “Petit-Bouake™, it is conceivable that there exist
some problems in irrigation system. And several points are found for “Petir-Bouake”
to be selected as a model site. The team advised the Project to study further about
“Petit-Bouake”, to clear the points identified by the Team, and research the other
selection of sites in replace of “Petit-Bouake™. Also, the Team advised the Project to
exchange information with other organizations, such as Projet National Riz(PNR) in

conducting this survey.
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(2) Baseline Survey

At bresem, the Project is conducting the baseline survey on the model Sites.
However, it is behaind the schedule, because the dispatch of Short-term experts was
at one time suspended.

The team recommended the Project to conduct social study farther.

5. Project site

The Team discussed with the Ivorian authorities about the modification of the
Minutes* signed in Abidjan on December 15, 1999. The amendment is concerned
about “Attached Document, Section 1 PROJECT SITE (S)”.

The Team confirmed the situation about the project site proposed. As a result
of discussions, the Team and the lvorian authorities agreed to change site where the
physical infrastructure will be constructed. The Team and the Ivorian authorities
agreed that the modification is as follows; o

“The Project Activity Center (provisional name, hereinafter referred to as “the

Center”)will be constructed on the same sites of experimental and demonstration
farm at Nanan in the city of Yamoussoukro.” '

Ministry of Agriculture and Animal Resources (MINAGRA) should make
necessary measures for construction of the Center and submit the results to the
Resident Representative, JICA Cote d’Ivoire Office.

And the Team recommended that the Project make a construction plan of the
Center and make the plan regarding the experimental and demonstration farm

immediately.

*Noie : “Minutes of Meeting Between The Japanese Implementation Study Team and The
Authorities Concerned of the Government of The Republic of COTE D’IVOIRE on Japanese
Technical Cooperation for The Farming System Improvement Project for Small-Scale Irrigated

Agriculture.”
6. Recommendation

The Team and Ivorian side discussed the matters related to the Project, and
the Team requested the Project and the Ivorian side to make following necessary

arrangements for the smooth implementation of the Project. ,
(1) Considering ANADER and MINAGRA bear administrative responsibility for the
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Project according to R/D, both organization should assign counterparts smoothly
and allocate the necessary annual budget for the Project activities, including
preparation and operation costs for the Center above-mentioned at 5.

{2) The Team recommended the Project to develop relations with other organizations,
such as PNR(Projet National Riz), ANARI-CI(Association National des
Riziculteurs de Céte d'Ivoire), CFMAG(Centre de la Formation a la Mécanisation
Agricole a Grand-Lahou), and WARDA(West Africa Rice Development
Association).

(3) The Team suggested the duration of the technical cooperation is necessarily to be
extended in order to accomplish the remaining subjects including the fields

currently undertaken.

7. Duration of the Project

The Ivorian authorities requested the extension of project period for about
half a year from March 20, 2002.
The Team will recommend to both the Japanese and Ivorian sides to take

necessary measures for the extension of project period.
8. Further Discussions

The Project presented that the general concept of the implementation
Phasell project consisted in the amelioration of the profit of rice-cultivator. _

Different participants underlined importance to organize and train farmer in
order that they can manage their own farming.

The Team and the Project agreed on new general concept and image of

which rice-cultivator including existent and future one would benefit from Phase Il

project.
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ANNEX 1 LIST OF EQUIPMENT PROVIDED

1 Equipment Provided

(D Year 1999

' Equipment Make ~ Price (Fcfa) Administration
velicle MITSUBISHI 18,867,425 Project Office
vehicle MITSUBISHI 18,867,425 Project Center
copying machine CANON 5,003,064 Project Office
copying machine CANON 4,379,040 Project Center
personal computer - CNI 1,500,000 Project Office
personal computer CNI 1,500,000 Project Office
personal computer CNI _ 1,500,000 Project Center
personal computer CNI 1,500,000 Project Center
hard disc Maxtor 299,206 . Project Office
hard disc Maxtor 299,206 Project Office
hard dise Maxtor 299,206 Project Office
hard disc Maxtor . 299,206 Project Office
cathode-ray tube CNI 350,000 Project Office
cathode-ray tube CNI 350,000 Project Office
cathode-ray tube CNI 350,000 Project Center
cathode-ray tube CNI 350,000 Project Center
printer HP 462,571 Project Office
printér HP 462,571 Project Office
printer HP 462,571 Project Center
printer HP C 462,571 Project Center
volatage stabilizer TRIPP LITE 301,524 Project Office
volatage stabilizer TRIPP LITE 301,524 Project Office
volatage stabilizer TRIPP LITE 301,524 Project Center
volatage stabilizer TRIPP LITE 301,524 Project Center
scanner HP 300,000 Project Center
software Microsoft - 295238 Project Office
software Microsoft 295,238 Project Office
software Microsoft 295,238 Project Center
software Microsoft 295,238 Project Center
software FileMaker 236,508 Project Office
software FileMaker 236,508 Project Office
software FileMaker 236,508 Project Center
software FileMaker 236,508 Project Center
software ADOBE 300,000 Project Office
software ADOBE 300,000 Project Office
software ADOBE 300,000 Project Center
software ADOBE 300,000 Project Center
printer server HP 493,649 Project Office -
printer server HP 493,649 Project Office
printer server HP _ 493,649 Project Office
printer server HP 493,649 Project Center
Ethernet hub 495300 Project Center
Ethernet hub 495,300 Project Center
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2 Equipment accompanied by expert dispateh
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(D Year 1999
Equipment Make Price Administration
personal computer Apple - ¥344,000 Project Office
memmory 128MB ¥27 200 Project Office
memmory 128MB ¥61,500 Project Office
software Apple ¥12 800 Project Office
software MicroSoft ¥69,300 Project Office
software MicroSoft ¥13,600 Project Office
software Connectix ¥36,300 Project Office
software Norton ¥17.800 Project Office
software Norton ¥8,300 Project Office
scanner CANON ¥21 0600 Project Office
printer CANON ¥38,000 Project Office
FD drive YANO ¥12,000 Project Office
MO drive I/ODATA ¥43 000 Project Office
CD-R/RW drive Panasonic ¥50,800 Project Office
mouse. ELECOM ¥3,800 Project Office
USB hub ELECOM ¥5 500 Project Office
voltage transformer TOYOZUMI ¥12.000 Project Office
calculator SHARP ¥2,300 Project Office
personal computer SONY ¥314 000 Project Office
memmory 128MB ¥45,000 Project Office
UJSB hub ¥6,800 Project Office
printer CANON ¥37,000 Project Office
scanner EPSON ¥28,700 Project Office
unit for film csanning EPSON ¥8,600 Project Office
CD-R/RW drive TDK ¥51,500 Project Office
software ' Sumito-Denko ¥12 800 Project Office
software MicroSoft ¥35,000 Project Office
software A&P Cood.Jp ¥25 600 Project Office
perforator Kokuyo ¥10,300 Project Office
voltage transformer Matsunaga ¥26,600 Project Office
voltage transformer Matsunaga ¥26,600 Project Office
voltage transformer Matsunaga ¥27200 Project Center
voltage transformer Matsunaga ¥27200 Project Center
voltage transformer Matsunaga ¥27200 Project Center
OHP, reflection type Fuji Film ¥123,000 Project Center
personal computer GATEWAY ¥514,000 Project Center
printer CANON ¥55 800 Project Center
MO K drive I/ODATA ¥42 000 Project Center
USB hub I/ODATA '¥4,950 Project Center
USB link cable IVODATA ¥10200 Project Center
ten keyboard Sanwa-supply ¥5200 Project Center
digital camera NIKON ¥106,000 Project Center
interface kit NIKON ¥8,300 Project Center
compact flash NIKON ¥11,800 Project Center
- software MicroSoft ¥41 500 Project Center
software FiteMaker ¥38.500 Project Center



software Norton ¥16,000 Project Center
software Justsystem ¥8,400 Project Center
software Mediadrive ¥18,000 Project Center
GPS ¥42 500 Project Center
balance A&D ¥10,800 Project Center
balance YANO ¥10,840 Project Center
balance YANO ¥6,950 Project Center
balance YANO ¥5.340 Project Center
balance Kamogawa ¥4,750 Project Center
balance Kamogawa ¥2,100 Project Center
balance Kamogawa ¥2,000 Project Center
balance Kamogawa ¥2,000 Project Center
@) Year 2000

Equipment Make “Price Administration
software FileMaker ¥38,300 Project Office
software. L&H Japan ¥55,300 Project Office
software L&H Japan ¥55,300 Project Office
hard drive drive GATEWAY ¥73,500 Project Center
personal computer SONY ¥282 000 Project Office
@) Year 2001 )

Equipment Make Price (Fcfa) Administration
personal computer COMPAQ 1,535,600 Project Office
personal computer COMPAQ 1,535,600 Project Center
uninterrupted power supply  MERLIN GERIN 165,000 Project Office
uninterrupted power supply MERLIN GERIN 165,000 Project Center
software Norton 75,000 Project Office
software Norton 75,000 Project Center
printer HP 160,000 Project Office
printer HP 160,000 Project Center
persenal computer SONY ¥191.,000 Project Center
printer CANON ¥17,350 Project Center
Fddirve Logitec ¥7.920 Project Center
liquid crystal projector SONY 415,000 Project Office
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ANNEX 2

1 Project Office (Abidjan)

COUNTERPART ASSIGNMENT

No. Post Name Date posted
1 General Director M.ZOUNGRANA Placide 23/06/2000
2 General Secretary M.BOUA Becoin Lazare 05/2000
3 Assistant (Agricultural infrastrocture) MTOKOUEHI Bientbt 05/2000
4 Assistant {(Crops) MYAVO Abel 052000
5 Secretary Mme.SER]I Ogo 07/2000
6 Driver M.BROU Kimou 07/2000

2 PASEA Center (Yamoussoukro)

No. Post Name Date posted
1 Project Manager {concurrence) M.GUEDE Béhinan Sébastien 20/03/2000
2 Director M.N'ZUE Méh (resigned in 06/2000

July, 2001) |
M.NIAMKEY Koffi Joseph 11/2001.
3 Technician (hirigation Facilities) - MTCHEBE Gbihouri 07/2000
Panphile
4 Technician (Water Management) (Vacant) .
5 Technician (Irrigated Rice Cultivation) ~ M.N’DA Kouassj Serge Aimé 07/2000
6 Technician (Field Crops) Mlle.TOURE Kinan Lucie 06/2000
7 Technician (Farming System) M.BRIM Kouao Brou Edmond 07/2000
8 Technician (Agricuitural Cooperation) M.CISSE Salifou 07/2000
9 Technician (Agricultural Marketing) Mme AKPETCHE née 06/2000
N’GUESSAN Avya Florence
10 Secretary Mlle. AMOACON Attien 06/2000
‘ Ivonne
11" Driver M.DREPOBA Dogbo Mathieu 06/2000
12 Driver M.KOUAME Kouassi 03/2001
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ANNEX 3 IVOARIAN INPUT (LIST OF FACILITY AND EQUIPMENT)

1 Project Office

Items Quantity Remark
Office 5 one is for library
Storage room 1
Parking space 4 vehicles
Desk 5 Used
Desk for computer 2 used
Padded desk chair 3 Used
Padded chair 4 Used
‘White board 1 Used
Bookstand 3 Used
Utilities Electricty and water
2 PASEA Center

Items Quantity Remark
Office 1 Partioned to two
Desk 10
Chaijr 10
Motorcycle 5 Counterpart use {used)
Alr conditioner 2 '
Whiet board 1 Used
Bookstand 2 Used
Utilities Electricity and water
3 Others ]

Quantity Remark

Center property

" approx. 25ha

Nanan, Y amoussoukro City
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ANNEX 4

Table of Project Progress  (1/2)

1. Shudy of farming system improvement oh the model sites

Activities realized

Accomplishment (March, 2000-November, 2001)

Problems and planning

1-1 Seiection of model sites Ccompleted
1-1-1|General survey of agricutitre and The charaterislics of each model site have been The resulls of rupid rural appraisal are
village investigatied by various studies, i.e. lieraturre syrvey, not satisfactory
reconnaissance, interview, rapid rural appraisal, sociology
and gender survey, etc.
1-1-2|Exarnination of the suitability of model| Selection eritetia have been developed for the selection of

sites

mode sites,

1-1-3|Formation of agreement of farmers

Agricultral survey has been made with the cooperation of
farmers.

1-1-4

Selection of model sites

The three sites have veen selected.

The rationalty of model sites will be
studied by the consultation mission.

Execution of baseline survey

In progress

The susrvey is defayed for about six
months, .

Planning of baseline survey

The survey of farming system was planhed,

1-2-2{Planning and execution of preliminary

survey

The charateristics of each model site have been
investigatied by various studies, i.e. eraturre survey,
reconnaissance, interview, rapid rural appraisal, sociology
and gender survay, etc.

RRA have been insufficiently done, A
supplemental survey has fo be
conducted.

1-2-31Agricultural management (Planning of|

agriculiural survey)

have been made.

A plan was made for the survey. Study iterns {questionnaire)| Survey items have to be re-examined in
due course as the project develops.

1-24

Execution of survey on present
farming :

Quentitative data was obtained on the agricultural activities
and the living of farmers at the rmodel sites,

1-2-5|Statistical analysls '

The results of the agricultural survey was analyzed. The
technigue of statisti is was transferred,

al ]
valy

There are many data erros.The
counterparts presently correct and
analyze the data. The report is being
drafted. (it will be submittedin Jan.,
2001) _

1-2-611-2-4 Rice cultivation

Technical survey has been carried out oh'the rice sultivation.
The technique of survey was transfired to the counterpart

The report is been drafted. (it will be
submitted in Nov., 2001.)

1+2-7|Technical survey: cropping system

Survey was carried out on the cropping system.

The report is been drafted.

1-2-8|Technical survey: field crop

Survey on field crop Is planned to be
dene by another expertin Janh., 2002,

1-2-8firrigation and waler management

management. Their present conditions and technical
problems are understoed, The technigque of survey was

transferred to the counterpart.

A survey was planned and conducted on imigation and water [Being carried out by expent Nagayo.
{Until Dec, 22, 2001.)

1-2-10| Organization of farmers

A short-term expert will carsy out a
detailed survey onh this subject, A

counterpart now prepare documents for
this work.

1211

Tehcnical survey: marketing of
agricultural products (Changed from
soif survey)

Information has been coflected on the marketing of
agricultural products.

Need to consider the dispatchment of
short-term expert for agriculturat
marketing.

1-2-12| Study of problems and diagnostics

A Tarmily tres of prablers was made for each modal site,

A report will be made considering the
data analysis of agricultural survey.

(Three months after the completion of
analysis. )

Exrmanination of activity prigrity for

3-3 In progress To be carried out after the completion of
farming system improvement based activities 1-1 and 1-2.
on the results of baseline survey :
1-3-1|Examiration of the technical Technical preblems have been studied for the rice cultivationfNeed to consider the dispalchment of
problems and the cropping system, short-term expert for cultivation.
1-3-2|Examinalion of farming system A plan will be made for improving
farming system based on the results of
survey and with the participation of
{farmers (in mar., 2002). Need to
consider the dispatchment of short-term
experrt for crop cullivation,
1-3-3|Examination of the planning method Report of long-term expert for farming
of farming system improvement system. (Mar., 2002)
1-3-4|Overali examnination of priority orders Need to consider the dispaichment of
short-term expert for crop culivation.
£
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Table of Project Progress  (2/2)

]

Elaboration of a framework for th phase I§ Project

N G ishment rch, 2000~ ber, 2001 Problems and planni
Activities realized Accomplishment (March, 2 Novembe! ) planting
2-1 Organization of Workshop for Project Cycle In progress Te be carded out efter the completion of
Management (PCM) activies 1-1 and 1-2.
2-1-1]Examination of the Program of PCM A program has been studied for the PCM The counterparts do net understand the
Workshop workshop to be camied out withia the Project. tribal languages spoken by the farmers.
The marmers de not toli the truth to the
) extention workers,
2-1-2|Realization of the Woarkshhop A program has been studied for the PCM
workshop to be carmied cut within the Project.
2-1.3 [Analysis and Report writing of the Workshop A proposal for problem trees was made. Except the objective rees, the resufts will
results be summarized by the Center. Project
actlivities will be shown together with the
results of other surveys.
2.2 Elaboration of Tentative Schedule of Not yet carried out To be carried out afier the completion of
implerentation (TS1) for the pase Il Project achivities 1-1 and -2,
2-2-1{Elaboration of TS} TSI will be developed after PDM is made.
2-2-2|Discussion with the Japanese Consultation The basic activities of phase || project will
Team be studied together with the Team,
2-3 Elaboration of Flan of Operation for the pase Tao be carried out afier the comnpletion of
1 Projet Not yet carried out activities 1-1 and 1-2.
2-3-1|Elaboration of Plan of Operation Plan of Operation will be developed after
POM is made.;
2-3-2|Discussion with the Consultation Team The basic activities of phase Il project wil
be studied together with the Team.
2-4 Examination of other matters to formulate a Completed
framework for thephase |1 Project
2-4-1|Establishment of Project Crganization and
the Regional Technical Cooperation Program
in Westem Africa
2-4-1-1| Development of Project management
2-4-1-1-1|Assignement of counterpars, Administrative |[Conterparts and administrative staff have been  |Assigne Center Director and a ¢ounterpart
Staif and members of Joint Coordinating assigned. (Except Center Director and a for water management.
Committee counterpart for water management.) The
members of Joint Coordinating Committee has
also been nominated.
2-4-1-1-2|Annual Plan ang Joint Coordinating The First Joint Coordinaling Committee was held. {Develop annual plan with the advice of the
Committee {July 10, 2001} Consuftation Mission.
2-4-1-1-3|Aliocation of Preject Budget The Ivorian budget for 2001 has been secwred, a [Speed up the process required for
total of 68 million Fcfa. The Ivearian budge fer executing the Project budget. Secure the
2002 has been request for 213 millienFefa, Ivearian budget as originally requested.
2-4-1-1-4 |Preparation of Project Office and offices of | The Project Office and the offices of Center have
Center breen provied.
2-4-1-2| Study of Regicnal Technical Conperation Confirm the basic programm of Regional_
Program in Western Africa, Technical Cooperation Program in Western
Alnica,
2-4-2|Construction of PASEA Center and A piece of land has been officially acquired for the |To be confirmed by the Consultation Team.
development of the experimental field coenstruction of Center and the experimentat field,
(A plot of 25 ha at Nanan, Yamoussoukra,
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2. EFLY A MEERSE

ETIYA FEERESE
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Vers Bouaké

NORD

Vers Bouafié

Vers Sinfra N'dakonankro (10 km)

Vers Dimbokro
<7 )
TOUMODI
Pont - Bascule  ———3) dggd—— Anongbiin (48 km)
W
Ville/Village Vers Abidjan
D Périmetre non retenu —

Route principale

Route secondaire bitumée
Périmétre retenu

{Modéle)

% Site

Route secondaire non bitumée

- LOCALISATION DES SITES
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1. ANONGBLIN (P/ TOUMOD!)

Labourage avec un motoculteur

2. KORIAKRO (P/YAKRO) |

Riziere ( en traveaux)

Photo 1



4. NNDAKONANKRO (YAKRO)

Barrage

Parcelle

3. MOROFE (YAKRO)

Paecelle 1

Paecelle 2

Lavea,

_luc de MOROFE

Phoio 2
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5. PETIT BOUAKE (YAKRO) 6. SEMAN (P/YAKRO)

Canal et Parcelle

Parcelle (Coté de ia basiique)

Parcelle (Aboukro)

Canal d'irrigation { en irav%’laux }

FPhoto 3
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(1) ANADER %R BA~DA 15 'z —
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FEa—%iTol,. THOOERIIV A FOEEFDEES LT L ETNLREDLYE
WEFORMBEUEOEICPRBICOVWTIHEREZBIZLZH L LTS, BITEHE
TR, SEHOFERSE, HIEE. BELOFMBERG Sl oV TRERIRELT
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O EFL39A MERBOEE

T CIEBIESE (Annexe 1) #EE TR THMAEZ RS,

1 T /w77

FTIVTSVOKBIRYLAZ b 45km BN b v T F 4 BEEICMNET S, 15ha
DOKEE 26 A\OEEEXFIBALTEY., TORBIEITER (ST LV) 28 24%, BRBESE
(A LB ITER) M 33%, EXxHL, F¥=7, <V Y0AEAN43%THD,

BRI 1997 FElr S A— TR Lz, JCAENEMZOREEERESO-RHL LT
EEPEE IR TWS, IA—FDA =0 bREBALEME, 777 7OEERRLI
Hr & — (CFMAG) THEHEROFERICELTIEE2ZIT, F035 3481 TTIEE
DI N—T LN TND (O F VIR~ Lt Z & BERENTWVWD) . #iEE
BIOIN—T A R—DHFHAER TS,

EEREEMIIA R E AT T THB, '

YA+ (87 F32) AN ERFENIDLABEEENTWS (PFE : fJIBUK) . AR
BROFIZL->THEETHEEN:  AABEBEINTEL T, $kEORVWHELE
Lo TWD, TOHKER (WAPLEFOMEK) BIEFICELWVRETH D,

BEEREN—HECTHD, BERAEELTHWIERTHELIT-o TV D, Re ¥EHEHH
LRI BERAERILEEOH bE Y 2{To T,

2 =YrIm :

Y ARZuhbTTricmndEBELY 42kmibicmh ok iRicd D, FRE TRIEE
MEREER BEBITAE) ICAD TkmRBICABLNENHD, AAMEIEEIER (Ry
L) 2 93%., BIRBEENT%THB,

ABiIAOP LIS 1km LANIC{IE L. 80ha OEMFIRE@MED 5> b, 30ha BERFEIN
TW5h, Fhid 1994 EITHFE SN, FADPWVIEEFERERICER L. BAHFXR T
OHUFAABIC L DkBHBE &N D,

1997 EICRBIEL BREOEEE /A —TBRENTRER IR TW D, RO IA— 7118
FEHE1RETAELTWS,

BYA F T AO2EERTRETH S, PHARE (PRC : BNERES —FED—
OBEICLBZ a2 s k) Bars V—bAKKE 1500m OERESLKEDOIAEY &
T-»TW5D (2001 FETERET) &

3 EFol=x

P NIV ALARZ o —T77 7 VEIERWVWT, YARZ uiifioHnfhaicfii@3 5, KH
EHEILM 10ha T, YAAZ afiHBEEORRE 10 £IZX > TRIERfTLITWS, I¥FR
1L TRYIBEARABEETHD, KRIIB\HFICENADI NN OWMAKTHL-HFE 1 HE
LANTFEAV, 3 A, F75, FTREEBRFFEINTCWD, 1 MIERME., KEZES
CZRFELRY, BEEREFETIRR LV, MATIOVA FOBRRIILELERE
DERIZLZFERFTHIZENSh TV D,

4 vHarrin
Y AR A LML T ES Yy U HEA 10km {Tom & 2AILH D, BHRIIEEOHMIC
EBasTnA, YFarrralk s Z7AARBEBATEEBO 7 4+ 2HELTHS,
AFHDE R DL DO THE, BEMIIREELATEY, BkEhTnd, A
AT 1648 £C. SO LAKEHE LA, 206 HH#O 5 & 19 HERFEH COBER
FECTHD (7Tedz? b TERLIZEFHFEEIZLD) .
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ABREFET 160ha (FaRBLITZ 7ARBEF) THY ., 80ha NEFIH TS,
FEEDIEI A LTEERTHD, THEROMIIREERBBYEEET S, 7 FRAADE
S EGEESD COPERIZ (PRC IZL D{EBNHAESR) ORT TH D, »Fajrry
o OEEE JCA B EMFORELRESHICISBML, 81 5885 XT3, 1
FNOYA MIAKBEBEENHD, 7 7 AA[IT PRC IT X » THEAE » BBOBEIT
bR TWa, KiTEEABEZHEX -y LRI TH 5,

5 74775

¥ AR oRLERD Bkm OV LA 0 —3 7 FEEIBRVICAET A DI E D
HHYFA MEWAS, ZIORERE > THAFAEHICEEORETSERL 0B Es 2
FTwna, A4 PHREBEX 99 2812, ARILEER (v L) | BER (o7 4,
Vi) ABA (Fliow ), FART) ThHhD, ETCORERYAR I oifiNO#Ex 7
EEICEfE LT3,

327ha OFEPTERELRH Y. 55 227ha BEBSIH T35, BIEB S UBESENT
PhTnd, #HEEFHOBRRBBATEET D, S50 EabEhT 70,000FCFA/ha TH 5,

T OOMREIT 10 FELULAICEBRENTEYD ., BBNIIKTBERELYE TS, FAhbo
AKik=ar 7 J— hARKBEEBU TR ENRD, ABIIF«BERLL, MBI TWS,

6 v

FTALARZ B —T 7 rEOEERWVICUETS, YAXZahb 12kmBENEBRIcHY .
BRIz e Py T BROBONT 4 THD, XEOHBEHERE L, @ite
HEREESNEFH IV THY . EXRBLULAKERHEREN TS, bEILOREERT
HERNULEERE LERBEOAQR ZHOOETI25LTH 5B, EHH#EEITI307 T
Z0 5 LRRIEREERFEN 20 HEH B,

R X OFEEFTAEETEIY 90ha Y. £DH L 45ha BEHFEIN TS, ZOEEIZRIT
DEEREFEMIA FBLUHEBTFEE THD, TLENOMNIZERAANEET D, Uy
< FHEOHESIFH2 AEE (PRC) I2X->THIENT CORERIZ LI EEBIZMEAL
TS, A MIRKEBRERSNH 5, BE PRC X - THEABB L UESOBET
ETHhIL T3,
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P A MIEE L FRERRATIREC L THEREINS, NEEEEEREEL WS T
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L o AR DO BEE BRICE T 5AHPERE MR L LTINS, SHEOBBIC L
L0, [EENEFREFEHNLRAKICL - TZO&EEETRERD,

b) BERFEORMF
BEEOINLEBOEERR BTHLTAMOEBRIZI - THEENEZLOTH
DR, TITCHBARTOFABIL S LOTI WL OETET, BEEHHH
DRI L > THBEN TS, 207D 1ha LT LE ha TTELICEA
TWh, mEIXED L I Thh, e P2 MIGEEAEIDERMREE FEIC
FVBAREN, EHMICEREETA FMERRELTHS, vl FPOXRER
DEEBEDIT. #BEA AB L CHEBRFETH D,
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Tules PE—RHETIE, ol g MIBETAHBLIUHEHOTITORE,
ERMUMCEETANBHEBEORBRREZNER LT 5,
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a) B4
rti%?‘iﬁﬁk%%tiﬁ%ﬁ%ﬁﬁ-f%é %{fﬁ%#ﬁ{ SoTIRIEFS 2 LD
(FL8) EEHLLO (&AfxbitriPFE) D2 SEERS,

b) fEERELMHt
COWRBRERE. VA FORFUEFICKT 2B OBEICEET S EFEORFIC
WCTHD, TROLEBEOEREANCEELRITT EAH] & i) o2
DERDIHEBEBRBELES &N D,

IND2RFESE, V4 rdolH8LE, ERERT oY= oS (~
vET A BILPVYLRZ0) KBTIREHRLDER-TWE, THERERTSZHICL
TORICFEHZRTEDT— FE?ﬁLtoTh&ﬁ#WMER@%#LR@&I%%E%B
SIHLIC. TOTIZ6 ¥4 MR TORBEEET LTS TER L,

Z1 VA FOGE (b EF A BLEYLRZ 2 lRA)

N PFE &N .
TR ErE B BRE  mam o
A 3 16 10 18 5 49
(%) 327 20.4 36.7 10.2
ESR W TEEE A 91 104 1057 463 1715
FESA TG 38.5 715 539 356 1005
FRERR(%) 42.3 68.8 51.0 - 789 58.6
BRI 104 114 680 250 . 1148
(%) 9.1 9.9 59.2 21.8
BE— AH D Ei#E(ha)
P A MEHE Fa7x e 77T

SVIAVY 374 Vi atsse

Hif - PEHRITINT D7 4 VB LUREREESORIK. ANADER. 1999,

LDFEMDL, 6 DDEFTAYA LA I HODES T2%4%f0&%ﬁéﬂt°%ﬁW®
PFE LI BT 294 MERHII R o7, TORE, 3 0RBITBVTERLTH 1 4
A REEFAYAL NELTCRETAZ &7,

2 ETFAYA FOEEKKE
(1) ZEHEDOERR & FEEE

%m%@ﬁ%r»%%h&LT@EF&%ﬁLTﬁméhtoF?m?ﬁ#%@&ﬂéb
TERENL, THOBREEELR 21T L,
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