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5. FIAEAESR (MD)

(1) EASZEHRE
: _ MINUTES OF DISCUSSIONS ON
“THE BASIC DESIGN STUDY ON-THE PROJECT FOR
IMPROVEMENT OF HEALTH CARE SERVICE SYSTEM
IN SOROTI REGION '

_ In response to a request from the Government of the Republic of Uganda, the
Government of Japan decided to conduct a basic design study on the Project for Improvernent
. of Health Care Service System in Soroti Region (hereinafter referred to as "the Project") and
-entrusted the study to the Japan International Cooperation Agency (hereinafter referred to as
"JICA™).
JICA sent to Uganda the Basic Design Study Team (hereinafter referred to as "the
Team"), which is headed by Mr. Masaya Fujimoto, Deputy Director, Second Management
Division, Grant Aid Management Department, Japan International Cooperation Agency, and
is scheduled to stay in the country from August 30 to October i1, 2002. '
' The Team held discussions with the officials concerned of the Government of
- Uganda and conducted a field survey at the study area. o
- In the course of discussions and field survey, both parties confirmed the main items
described on the attached sheets. The Team will proceed to further works and prepare the
Basic Design Study Report. :

Kampala, September 13, 2002

Mr. Fujimoto Masaya - Dr. Zaramba Sam
Leader Director for Health Services
Basic Design Study Team - (Clinicat and Community Health Services)

Japan International Cooperation Agency ~ Ministry of Health, Republic of Uganda
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ATTACHMENT

1. Objective of the Project
The objective of the Project is to improve the health care service system in Soroti region in
the Republic of Uganda, through the procurement of basic equipment,

2. Responsible Ministry and Implementing Agency -

2-1 The Responsible Ministry is the Ministry of Health of the Republic of Uganda.

2-2 The Implementing Agency is the Health Infrastructure Division, Department of Clinical
 Services, Ministry of Health.

3. Health Care Facilities to be Included ifi the Project
The Ugandan side finally requested the health care facilities, in the districts of Soroti,
-Kaberamaido and Katakwi, to be included by the Project as described in Annex-1 after the
discussion with the Team. ' '

4. Items Requested by the Ugandan side
The Ugandan side finally requested the items to be provided by the Project as described in
Annex-2 after the discussion with the Team.

5. Appropriateness of the Request N
The Japanese side will examine appropriateness of each health care facility and each
equipment item to be included by the Project based on the study result by the Team.

6. Selection of Equipment :
The criteria to select the equipment described in Annex-3 was mutually agreed, on the
condition that the final component of the Project would be decided based on the further
stidies in Japan.

7. Japan's Grant Aid Scheme _
. The Ugandan side understands the Japan's Grant Aid Scheme explained by the Team, as
described in Annex-4. |
The Ugandan side will take the necessary measures, as described in Annex-5, for smooth
implementation of the Project, as a condition for the Japap's Grant Aid to be implemented.

8. Schedule of the Study
- 8-1 The consuitants will continue their further study in Uganda until October 11, 2002.
&2 JICA will prepare a draft report and dispatch a mission in order fo explain its contents in
, November 2002. | ' _
8-3 In case that the Government of Uganda accepts the contents of the draft report in
principle, JICA will complete the final report and send it to the Government of Uganda
around March, 2003.
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- 9. Other relevant issues _
9-1 Budgets for Operation and Maintenance of Equipment ,
- The Ugandan side has agreed to secure and allocate the enough budgets to operate and
maintain the equipment prov1ded by the Project properly and effecuvely

9-2 Staff Recruitment and Capacity Buﬂdmﬂr
The Ugandan side has agreed to promote the staff recruitment and capac1ty bulldmg for
the effective use of the equ;lpment prowded by the Pro_]ect :

9-3 Strengthemnv of Health Care Service System

.The Ugandan side explained that the Ministry of Health and the Directors of D1stnct
Health Services, DDHSs had supplied the health care facilities with the basic medical
eqmpment under the District Health Service Projéct, DHSP. The Ugandan side, at the
same time, emphasised the i Importance of improvement of.communication, transportation
and other health infrastructure with respect to the health care service network of the
equipped facilities. The Japanese side expressed the understanding of the importance and

' effectlveness of improving the service network in these districts. -

9-4 Effective Use of Equipment
The Japanese side pointed out some eqmpment supplied by DHSP was not in good use
yet, and strongly requested that MOH and DDHSs would take appropriate measures to
improve the situation before the Japanese mission visits Uganda in November. The
Japanese side also requested the Ugandan side the unmedlate commencement of . full
functlonmg of the Soroti Reglonal Workshop.

9 5 Ass1stance to NGO Health Care Facilities -

' The Ugandan side strongly requested the i improvement of the NGO health care facilities
in view of their indispensability in health care service network in Uganda. The Japanese
side explained the conditions of the Japan’s general grant aid and limitation on the
scheme, which generally include the facilities owned by government. For these reasons,
‘the Japanese side ‘explained that the Project could hardly include those NGO facilities :
though the necessity of assistance was recognised with their roles and activities in the
health care service system. The Ucrandan side expressed the vnderstanding of these
explanations.

9-6 Improvement of Incinerator
The Japanese side explained the requested incinerator would be difficult to be included
‘by the Project from viewpoints of segregated disposal, environmental influence and other
conditions at present. The Ugandan side understood the explanation and expressed the
opinion that the process of medical waste would be improved by self-effort of the
Ugandan side.
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Annex-1

Requested Hedlth Care Facilities to be Included by the Project

1. Soroti Regional Referral Hospital

2. Health Centres IV

No. Health Unit District County
1 |Apapai (Kasilo Health Sub-District) |Sorofi Kasilo
2 |Serere (Serere Health Sub-District)  |Soroti Serere
3 _|Tiriri (Seroti Health Sub-District) __ |Sorofi Soroti
4 |Kaberamaido - Kaberamaido  {Kaberamaido
5 Amuria Katakwi Amuria
6 |Kapelebyong Katakwi Kapelebyong
7 |Katakwi Katakwi Usuk
3. Health Centres III _
‘I No. | Health Unit . District ~ County Sub-County
1 |[Kamod Soroti Kasilo Bugondo
2 |Kadungulu Soroti Kasilo Kadunguiu
3 |Pingire Soroti Kasilo Pingire
4 jAtiira Soroti Serere Atiira
5 IKateta Soroti Serere Kateta
6 |Kyere Soroti Serere Kyere
7 |Dakabela Soroti Soroti Arapai
. 8 !Asuret Soroti’ Soroti Asuret
9  |Gweri Soroti Soroti Gwerl
10 Kamuda Soroti Soroti Kamuda
11 [Tubuor Soroti Soroti Tubur
12 [Eastern Div. Hu Soroti Soroti Municip. [Eastern ,
13 |SMC Disp. Soroti Soroti Municip. |Western Ward
14 |Madera Soroti Soroti Municip. |Northern Ward
15 (Alwa Kaberamaido [Kaberamaido Alwa
16 |Kobulubuln Kaberamaido |[Kalaki Kobulubuju
17 |Ochero Kaberamaido |Kalaki Ochero
18 |Anyvara Kaberamaido [Kalaki Anyara
19 |Bululu Kaberamaido [Kalaki Bululu
20 Kalaki Kaberamaido |Kalaki Kalaki
21 |Otuboi - Kaberamaido |Kalaki Otuboi
22 {Abarilela {Katakwi Amuria Abarilela
23 |Asamuk Katakwi Amuria Asamuk
24 |Orungo Katakwi Amuria Orungo
25 |Acowa Katakwi Kapelebyong Achowa
26 |Obalanga Katakwi Kapelebyong Obalanga
27 |Ngariam Katakwi Usuk Ngariam
28 [Toroma Katakwi Usuk Toroma
29 Aketa Katakwi Usuk Usuk
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4. Offices of District Director Health Service

No. . DDHS
1 |Soroti
2 [Kaberamaido
3 |Katakwi

5. Soroti Regional Workshop of Medical Equipment

6. NGO Health Care Facilities

| | | Sub-County _

No. Health Unit District- County
1 __|Kidetok Health Center III |Soroti- Kasilo Pingire
2 |Ococid Health Center I _|Katakwi Amuria Orungo
3 |Acumet Health Center III {Katakwi Kapelebyong {Kapelebyong -
4 [Toroma Health Center I1I |Katakwi Usuk Toroma _
5 |Usuk Health Center II1  |Katakwi Usuk Usuk
6 |Lwala i—lospital Kaberamaido |Kalaki Otnboi

Note: The equipment items to be provided for respective facilities shall be examined based on

the cntena described in Annex-3.
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Annex-2-1

Priority order of Departments in Soroti Regional Referral Hospital

* X-ray and Imaging Department
* Blood Transfusion Department
* Phatmacy Department

* Main Theatre

* Maternity Wards

* MCH and Family Planing Department
= Laundry ,

* Dental Department

= Central Laboratory

* Out Patient Department

* General Wards

» Administration Departmént'
-+ Mortuary

* TB Wards

/’14/ : i




Annex-2-2 o
Requested Equipment Items to be Provided by the Project

Soroti Regional Referral Hospital

1 Out Patient Department
‘ Equipment Q'ty
1-01 Autoclave (Bench Type) 6
1-02  [Diagnostic Equipment Set .6
1-03 ~ |Dressing Set 6
1-04 Examination Light 6
1-05  |instrument Trolley 6 .
1-06 OP Light Mobile 1
1-07 Refrigerator 4
1-08 Suction Pump (Electric) 2
1-09 Weighing Scale (Child) 5
1-10  {Weighing Scale (Adult) 5
i-11 Patient Screen 2
1-12  |Examination Couch 5
1-13  |Accident and Emergency Unit Equipment 1
2 MCH and Family Planning Department
| Equipment Qty
2-01  JAutoclave (Bench Type) 2
2-02 Diagnostic Equipment Set 4
2-03 Examination Light ' 4
2-04 Examination Couch 4
2-05 Patient Screen 4
2-06 Weighing Scale (Adulf) 2
2-07 Weighing Scale (Child) 5
2-08 Instrument Trolley 4
2-09 Examination Light 2
3 Dental Department :
‘ Equipment Q'ty
3-01 Dental Unit Complete 2
3-02  |Forceps Set Dental — 2
3-03  |Hand Instruments Dental 2
3-04  |Autoclave (Bench Type) o2
3-05  |Dental X-ray 1
3-06 Automatic X-ray Film Processor 1
3-07 Dental Cabinet 2
3-08 Instrument Trolley -2
4 Central Lahoratory ' .

: Eguipment | Qy
4-01 Colorimeter ‘ : 2
4-02 Spectrophotometer 1

403 Haemoglobin Meter 2
4-04 Microscope N 4
4-05 Water Distiller 3
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5 Biood Transfusion Department

Equipment Q'ty
5-01 | Donor Couch (Blood Transfusion) 2
5-02 Centrifuge 1
5-03  {Deep Freezer 2
_5-04  [HIV Testing Machine 1
5-05 Microscope 4
5-06 |pH Meter 2
5-07  |Blood Bank Refrigerator 2
6 Pharmacy Department =~ |
' ' ' ~ Equipment Qty
6-01 Autoclave ' 2
6-02 Balance . ' 2
6-03 Balance Semi Analytical 2
6-04  |Water Distiller 4
6-05 Hot Plate 4
'6-06 Refrigerator 2
6-07 Vacuum Filter Pump 1
6-08 Dispenser Trolley 4
6-09 Cap Sealing Machines 2
7 Main Theatre
. Equipment Qty
7-01  |Anaésthetic Machine 1
7-02 Defibrillator 1
~ 7-03 ECG Monitor 1
7-04  |Electro Surgical Unit 2
7-05  {Instrument Set Anaesthesia, Aduit i
7-06 Instrument Set Anaesthesia, Paediatric 1
7-07 OP Light Mobile ' 2
- 7-08 OP Table 2
7-09 Oxygen Concentrator 2
7-10 Resuscitator (Adult) 2
7-11 Resuscitator (Child) 2
7-12 Suction Pump (Electric) 2
8 X-Ray and Imaging Department
' - Equipment Qty
8-01  [Ultrasound Scanner 1
8-02  jX-ray Cassettes 1
8-03 . |X-ray Darkroom Equipment 1
8-04 |X-ray Protective Clothing 3
805  [X-ray Basic Buckeye system 1
8-06 X-ray Film Viewers 1

2>
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O Wards

. - Equipment Q'ty
9-01 Hospital Beds 150
9-02 Paediatric Beds 60
9-03 Patient Trolley 10
9-04 Dispenser Trolley 20
9-05 - |Drmg Cupboard 10
906 Drip Stands 45
9-07 Autoclave (Bench Type) 10
9-08 Diagnostic Set ' 10
9-09 Weighing Scale (Adult) 4
9-10 = |Weighing Scale (Infant) 3
9-11 X-ray Film Viewers 5
9-12  {Wheel Chair 10
10 Maternity Wards
_ , Equipment ' Q'ty
10-01 Hospital Beds ' 40
10-02  |Baby Cots - 20
10-03  |Delivery Beds 5
10-04  |Patient Screen 5
- 10-05  |Patient Trolley 2
10-06  |Resuscitator (Aduit) 2
10-07  |Resuscitator (Child) 2
10-08  |Suction Pump (Electric) 2
10-09  {Infant Pump 5
- 10-10  |infant Warmer 3
10-11  |Baby Incubator 3
10-12 | Autoclave (Bench Type) 2
16-13 " |Dispenser Trolley 2
10-14  {Ultrasound Scanner(Maternity) 1
10-15  {Instrument Delivery Set ' 10
10-16  |X-ray Film Viewers 2
11 TB Wards ‘ :
Equipment Q'ty
11-01  {Hospital Beds 40
11-02  {Weighing Scale (Adult) 2
11-03 . |Diagpostic Set -2
11-04  |Refrigerator 1
11-05  [Microscope 2
11-06 Centrifuge 1
11-G67  |Culture Incubator 1
11-08  |Oxygen Cylinder 3
11-09 Resuscitator (Adult) 1
11-10  |Autoclave (Bench Type) 1
1

11-11

X-ray Film Viewers
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112 Laundry : ,

' ~ Equipment Q'ty
12-01  |Washer Extractor 2
12-02  {Iron (Roller) 1
12-03  |Laundry Trolley 15

_12-04  |FlatIrons . 5
- {13 Administration Department ,
4 ' Equipment Qty
13-01  |Radio Call (Station) 1
13-02  |Radio Call (Ambulance) 1
14 Mortuary
' Equipment ' Q'ty
14-01  |Mortuary Refrigerator 1
14-02  {Post Mottem Table 1
Health Centres [V :
Equipment Q'ty/HC IV
1 Radio Call (Station) 1
2 Solar Electric system ‘ _ 1
3 Ambulance for Patient Transportation 1
4 Motorcycle for Out-reach Services 1
5 Water Tank ~ r 1
.6 Equipment to be used in Operation Theatrd 1
Health Centres 11 ‘
- . Equipment Qty/HC I |
1 Radio Call (Station) 1
.2 Solar Hlectric system _ 1
3 Motorcycle for Out-reach Services 1
3 ~{Water Tank ' 1
Offices of District Director Health Services
' . Equipment Q'ty/Office | .
1 Radio Call (Station) 1
Radio Call (Ambulance) 1
3 |Solar Electric system 1
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Soroti Regional Wo.rkshopr

ol
o

. Equipment
1 Tool Set for Refrigerator 1
2 Milling Machine 1
3 Grinder 1
4 Shaping Machine 1
5 Shearing Machine : 1
6 Injector Pump Testing Machine 1
7 Planing Machine 1
'8 Power Saw Mechanical 1
9 Power Wood Lathe 1
10 Spray Gun 1
11 Bench Vice 1
12 Vehicle for Mobile Workshop 1
13 Laptop Computer with Printer 1
14 Tool set for Carpentry 1
15 Ladder ' 1
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NGO Health Care Facilities

. _ . Equipment Q'ty/HC 11
1 Radio Call (Station) i
2 Solar Electric System 1
3 Motorcyclé for Out-reach Services 1

4 Delivery Beds ‘ h i
5 Diagnostic Equipment Set 2

6 Dressing Set 2

7 . |Delivery Instrument set 2
8  |Sterilizer 2
9 {Resuscitator set(Child) 1
10 Resuscitator set (Adult) 1
11— |Weighing Scale (Adult) 1
12 IWeighing Scale (Infant) 1
13 Hospital Beds 4
14 Paediatric Beds 3
15 Instrument Trolley 2
16 Sucker, Foot operate 1
17 Stretcher 1
18 Instrment Troltey 1
19 Instrument-cabinet 1
20 |Dispenser Troliey 1
2] Examination Couch 1
2

3]
B

Note: The equipment plan for respective health car¢ facilities shall be
examined based on criteria described Annex-3
analysis in Japan. Duplication of existing équipment shall be

carefully avoided.

Patient Screen -

XiX -

after further study and




Amnex-3
' Criteria on Selection of Equipment

The high priority shall be given to the equipment items as follow.
- Equlpment that gives big benefit and/or effect to health care facilities in line with the
- Project objective

- Equlpment that is mdlspensab]fs for the basic health care service provided at the facﬂltles
included by the Project

- Equipment that is appropriate for the techmcal level of the fac111t1es included by the
Project-

- Equipment that is highly cost—eﬁ'ectwe from viewpoints of operat1on and maintenance

- Eqmpment that replaces an old and deteriorated equlpment item used in daily health care

service ‘

- Equipment that supplements the lacking distinctly in its quanti"cy

7 The low priority shall be given to the equipment items as follow.

- Equipment that dupliéates an item already provided by DHSP -

- Equipment that requires extremely high cost for operation and Ihaiﬁtenance |

- Equipment that requires consumables and/or spare parts not available in Uganda
- - Equipment that may cause environmental pollttion

- Equipmeﬁt that has low cost-effectiveness |

- Equipment that is for personal use by staff persons

* - Equipment that is requested quantitatively more than necessity
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Annex4

Japan's Grant Aid Scheme

1. Japan's Grant Aid Procedures

1)

2

The Japan's Grant Aid Program is executed by the following procedures. :
Application (request made by a recipient country) '
Study (Basic Design Study conducted by JICA)

Appraisal & Approval (appraisal by the Government of Japan and approval by the -

Cabinet of Japan) , .
Determination of Implementaﬁon.(Exchange of Notes between both Governments)
Implementation (implementation of the Project)

Firstly, an application or a request for a Grant Aid project submitted by the recipient
country is examined by the Government of Japan (the Ministry of Foreign Affairs) to
detérmine whether or not it is eligible for Japan's Grant Aid. If the request is deemed
appropriate, the Government of Japan assigns JICA to conduct a study on the request.

~ Secondly, JICA conducts the study (Basic Désign Study), using (a) Japanese consulting

firm(s).

Thirdly, the Government of Japan appraises the project to see whether or not it is suitable
for Japari's Grant Aid Program, based on the Basic Design Study Report prepared by
JICA and the resuits are then submitted to the cabinet for approval.

Fourth, the project approved by the cabinet becomes official with the Exchange of Notes
signed by the Government of Japan and the recipient country.

Finally, for the implementation of the Project, JICA assists the recipient country in

preparing confracts and so on. J . S

2. Contenfs of the Study

(1)

Contents of the Study

The purpose of the Basic Design Study conducted by JICA on a requested project is to
provide a basic document necessary for appraisal of the project by the Japanese
Goverament. The coritents of the Study are as follows: ' '

a) confirmation of the background, objectives, benefits . of the project and also
institutional capacity of agencies concerned of the recipient country necessary for
project implementation, '

b) evaluation of the appropriateness of the project for the Grant Aid Scheme from a
technical, social and economical point of view, ‘

¢} confirmation of items agreed on by the both parties concerning a basic concept of the

project,
d) preparation of a basic design of the project, and
e) estimation of cost of the project. '

The contents of the original request are not necessarily approved in their initial form as

xxi



(2)

£

the contents of the Grant Aid project. The Basic Design of the project is confirmed
considering the guidelines of Japan's Grant Aid Scheme.

Final project components are subject to approval by the Government of Japan and
therefore may differ from an original request. Implementing the project, the Goverhment
of Japan requests' the recipient couniry to take necessary measures involved which are
itemised on Exchange of Notes. '

Selection of Consultants

For smooth implementation of the study, JICA uses (a) registered consulting firm(s).
JICA -selects (a) firm(s) based on the proposals submitted by the interested firms. The

firm(s) selected carry(ies) out a Basic Design Study and writé(s) a report, based upon
terms of reference set by JICA. ‘ B |

The consulting firm(s) used for the study is (are). recommended by JICA to a reéipiént
country after Exchange of Notes, in order to maintain technical consistency and also to

-avoid any undue delay in implementation should the selection process be répeated.

3. Japan’s Grant Aid Scheme

(1)

What is Grant Aid?

The Grant Aid Program provides. a recipient country with non reimbursable funds to _

procure the equipment and services (engineering services and tramsportation of the
products, etc.) for economic and social development of the country under principles in

* accordance with relevant laws and regulations of Japan. The Grant Aid is not supplied

(2)

(3)

4

-(5)

through the donation of materials or such.

Exchange of Notes (E/N) : 7 :

Both Governments concerned extend Japan's Grant Aid in accordance with the Exchange
of Notes in which the objectives of the Project, period of execution, conditions and
amount of the Grant Aid etc., are confirmed. o

"The period of the Grant Aid" means one Japanese fiscal year which the Cabinet
approves the Project for. Within the fiscal year, all procedure such as Exchange of
Notes, concluding a contract with (a) consulting firm(s) and (a) contractor(s) and a final
payment fo them must be completed. ' '

Under the Grant, in principle, products and services of origins of Japan or the recipient
country are {o be purchased. '

When the two Governments deem it heceésajy, the Grant maf,f be used for the purchase of
products or services of a third country. :

However the prime contractors, namely, consulting, contractor and procurement firms,

are limited to "Japanese nationals”. (The term “Japanese nationals” means persoris of

Japanese nationality or Japanese corporations controlled by persons of Japanese

nationality.}

Necessity of the "Verification" " ‘
The Government of the recipient country or its designated authority will conclude

2
ya
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x

contracts denominated in Japanese yen with Japamese nationals. The Government of
- Japan shall verify those contracts. The "Verification" is deemed necessary to secure’

)

7

8

NE)

accountability to Japanese tax payers.

‘Undertakings Required to the Government of the Recipient Coﬁntry

In the implementation of the Grant Aid project, the recipient country is required to
undertake such necessary measures as the following: ' -

a) to secure land 1iecessary for the sites of the project priof to the installation work in
case the project is providing equipinent, - ‘ '

b} to provide facilities for distribution of electricity, water supply aﬁd drainage and other

incidental facilities in and around the sites, 7

c) to secure buildings prior to the installation ‘work in case the project is providing
equipment, N ' : ' :

d) to ensure all the expenses and prompt execution for imloading, customs clearance at

the port of disembarkation and internal transportation of the products purchased under
the Grant Aid, -

-e) to meet customs duties, internal taxes and otlier, fiscal levies which will be imposed in

the recipient country with respect to the supply of the products and services under the
Verified Contracts, : :

f) to accord Japanese nationals whose services may be required in connection with the
supply of the products and services under the Verified Contracts, such facilities as
may be pecessary for their entry into the recipient country and stay therein for the
performance of their work. ' :

Proper Use . .
The recipient country is required to maintain and use the equipment purchased under the
Grant Aid properly and effectively and to assign staff necessary for the operation and
maintenance as well as to bear all expenses other than those covered by the Grant Aid.

Re-export - :
The products purchased under the Grant Aid shall not be re-exported from the recipient
country.

Banking Arrangement (B/A)

a) The Government of the recipient c_o'untry_'or its designated' authority shall open an
account in the name of the Government of the recipient country in a bank in Japan.
The Goverament of Japan will execute the Grant Aid by making payments in Japanese

_ yen to cover the obligations incurred by Government of the recipient country or its
designated authority under the Verified Contracts.

b) The payments will be made when payment requests are presented by the bank to the
Government of Japan under an Authorization to Pay issued by the Government of the
recipient couniry or its designated authority.

xxdii




Anngx—S' :

Major Undertakings to be taken by Each Government

b

No.

Items

To be covered
by the Grant
Aid

‘To be covered
by the Recipient
side

T'o bear the following commissions to a bank of Japan for the
banking services based upon the B/A

1) Advising commission of A/P

- 2) Payment commission

To ensure prompt unloading and customs clearance at the port

 of disembarkation in the recipient country

1) Marine(Air) transportation of the products from J apan
or third countries to the recipient country

2) Paying tax of the products at the port of disembarkation

3) Internal transportation from the port of disembarkation
to the project site

@

(®

T'o accord Japanese nationals, whose services may be required
in connection with the supply of the products and the services
under the verified contract, such facilities as may be necessary
for their entry into the recipient country and stay therein for
the performance, of their work - :

T'o meet customs duties, internal taxes and other fiscal levies
which may be imposed in the.recipient country with respect to
the supply of the products and services under the verified
contracts

T'o maintain and use properly and effectively the facilities
constructed and equipment provided under the Grant Aid

To bear all the expenses, othet than those to be borne by the
Grant Aid, necessary for execution of the Project including
operation and maintenance costs of the equipment
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MINUTES OF DISCUSSIONS
. ON THE BASIC DESIGN STUDY
ON THE PROJECT
FOR IMPROVEMENT OF HEALTH CARE SERVICE SYSTEM
IN SOROTI REGION
IN THE REPUBLIC OF UGANDA
(EXPLANATION ON DRAFT REPORT)

In August 2002, the Japan International Cooperation Agency (hereinafter referred to as

"JICA") dispatched a Basic Design Study Team on the project for Improvement of Health Care

Service System in Soroti Region (hereinafter referred to as "the Project") to the Repubi_ic of

v . Uganda (hereinafter referred to as "Uganda"), and through discussion, field ‘survey, and
~ technical examination of the resulis in Japan, JICA prepared a draft report of the Study.

. In order to exblain to and consult with Uganda on components of the draft report,

- JICA sent to Uganda the Draft Report Explanation Téam (hereinafter referred to as "the Team"),

which is headed by Dr. Nobuhiko Nagai, International Medical Center of Japan, Ministry of
Health, Labour ‘and Welfare, from 2 to 18 December, 2002. ' - -

As a result of discussions, both parties confirmed the maid items described on the
attached sheets. The Team will proceed to further works and prepare the Basic Design Study

- Report.

Kampala, December 10, 2002

\

Dr. Nagai Mihiko [5r. Zarﬁmba Sam
" Leader ' Director for Health Services
Draft Report Explanation Team - (Clinical and Community Health Services)

- Japan I_nternatiopal Cooperation Agency Ministry of Health, Republic of Uganda

XXV



1. Components of the Draft Report .-

~ The Government of Uganda agreed and accepted in principle the components of the draft
. report explamed by the Team. The list of equipment is attached to Annex

2. Japan's Grant Aid séh_eme

The Ugandan side understands the Japan's Grant Aid Scheme and the necessary measures to-
be taken by the Government of Uganda as explalned by the Team and described in Annex-4 -
and Annex-5 of the Minutes of Discussions signed by both partles on September 13, 2002.

3. Schedule of the Study

JICA will complete the final report in accordance with the confirmed items and send it to -
3 the G Government of Uganda in March 2003.

4, Other reIéVant issues

4-1 Both parties agreed to the followings with respect to the equlpment to be installed at the
health care units owned by NGO.

a. The equipment instalied at NGO health care units shall be under contro] of the government
of Uganda(Ministry of Health) and the local governments of Soroti, Kaberamaido and
Katakwi Districts.

b. The equipment remains under ownership of the government.

¢. The equipment shall be lent by the government to the NGO units, be. propeily used for the
health service with the collaboration between government and NGO, and be kept
permanently where it is installed by the Pro_pect

J d. The above mentioned issues shall be agreed by the gQVemm_ent and the NGO units with
formal document, when the Project is implemented, by the completion of the Project.

e. The photocopy of said formal documentrshall be sub‘mitted to the Japapese side.

4-2 The Ugandan side shall assign the following pefsonnel by March 2003.

a. 1 Radiologist and 2 radmgraphers to Soroti Regmnal Referral Hospital.

b. 1 Dental surgeon and 3 public health dental assistants to Soroti Regional Referral Hospital.
-¢. 1 Medical Officer each for Tiriri HC-IV, Apapai HC-1V and Serere HC- V.

d.- 1 Anaesthesia assistant each for Tiriri HC-IV, Apapai HC-IV and Serere HC-TV.

4-3 The Japanese side recommended that the Ugandan side give the fraining of ultrasound

dlagnosm to the medical doctors of Soroti Regional Referral Hospital. The Ugandan side
undertook to carry out this exercise.

| . xxvi1 o ‘ ‘ ' /;’ |




* 4-4 The Ugandan side agreed that the radiation shielding on windows of X-ray room of Seroti
‘Regional Referral Hospital shall be borne by the Ugandan side, and shall be completed
‘before the installation of equipment procured by the Project.

4-5 Both parties confirmed that the equipment specifications and the other technical
information shall not be released before the tender to be held in the nnplementatlon stage
of the Project.

74—6 The Ugandan side strongly requested that an Anaesthetic Machine(Boyle's) would be -
prowded by the Project for Main Theatre of Soroti Regional Referral Hospltal with respec‘t
to improvement of the anaesthetic techmque of the hospital.

_ The Japanese side expressed the Team’s view that the issue had better be improved as
. mnation wide arnaesthetic technique of medical middle .cadre under a comprehensive
programme including practieal training of anaesthesia and surgery, sustainable and stable
supply of Halotharie, and other relevant aspects. The Team will have further study on this
issue during their stay and in Japan. -

28]
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3. Maternal Ward

“15.0PD

I6. Major Theatre

 Annex Equipment List and Quantity

__Caregory

Soroti Regional Referral Hospital

No.

!Equipmé,nr

X-ray Basic Buckeye System '

1. Image Diagnosis

1

X-ray Protective Clothing

X-ray Darkroom Fquipment

X-ray Film Viewers

L

1
=2[RIRIRIS|2

[Ultrasound Scanner

2. Clinical Testing

Spectrophotometer

S

Microscope,

1
p=
L]

- [Colorimeter

Water Distiller

‘| Delivery Beds

ss‘zs

Instrument Dehvéry Set

_|Autoclave (Beénch Type)

Suction Pump (Electric) |

| Vacuum Extractor

|
KIR|B[R

Patient Trolley

mwwxfom,w&

S
=

Dispenser Trolley

Infant Warmer

Baby. Incubator

_ {Phototherapy Unit

4. MCH 4nd Family Plaging

__|Autoclave (Bench Type) '

Diagnosti¢ Set (MCH) .

|Examination Light

Examination Couch

‘| Weighing Scale (Adult)

Weighing Scale (Child)

Instrument Trolley

JAutoclave (Bench Type)

Instrument Trolley

Examigation Couch

Diagnostic-Set

| Examination Light

|Refrigerator

Dressing Set

s i Bl ey Bt S ) 7 1 [ 362 TR PR TN 1Y FN0Y RN G 1Y PP POV U G 1RO N K T MO O MR

OF Light (Mobile)

Suction Pump (Electric)

Weighing Scale (Child)

_|Weighing Scale (Adult)

) |Endtracheal set (Adult)

Endtrachedl Set (Child)

_|Resuscitator (Adult)

RESusc:lta;or (Childy

OP Table

Dentat Unit bomplete

Dental Cabmet }

Dental X.ray

" |OP Table

|OP Light (Mobile)

Endtracheal Set (Adult)

Endtracheal Set (Child)

Oxygen Concentrator

Suction Pump (Electric)

X-ray Film Viewers

.1
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Category -

Equ1pmenL

Q
3

s Major Theatre

Defibﬁllaxor

ECG Monitor .

7. Blood Bank

Dornor Couch (Blood Transfusmn) '

Deep Freezer

Blood Bank Refngeratur

_|Centrifuge

Microscope

8. Patient Tra_lnsﬁortation!

i

Ambulance

(9. Wards

Drug Cupboard

Autoclave (Bepch Type)

| Weighing Scale (Adult)

X-ray Film Viewers

Diagnostic Set . .'

Wheel Chair

Patient Trolley

Dispenser Troiley

10. TB Wards

| X-ray Film Viewers ‘

Diagnostic Set

Autoclave {Bench Type)

Weighing Scale (Adult)

[Microscope

11. Pharmacy

Autoclave

Balance

-03 |Water Distiller -

{Refrigerator

Cap Sealing Machine

. Lanndfy

‘Washer Exl:racl;or

Hron (Roller) -

Laundry Trolley

[y
<

13. Mortoary

Mortuary Refrigerator

14, Workshop

1Tool Set

[Ty iy
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Health Centre-

Ttem No. o Equipment " JTotel Q|
|HC01 [OPTable ™ . | 3
FAC-0Z_|OP Light (Mdbile) 3
HC-03 _[Instrument Set {Operation Theawwe)| 3
HC-04 ' |Enduaches! Set (Adult) 3
HC-05 |Endtracheal Set {Child) 3
HC-06._|Solar Flectrit System 22
AHC-07  [Ambulance = | 6
HC-08 " |Radio Call 1 ) 35
HC-09 iilf[ctércyéle for Out-reach Services | 39

n

L

.. Health Care Unit . ‘ , Equipment ' .
UnitNo, | __Name ~  JHC01 [HC-G2 [HC-03 [HC-04 |HC-05 |HC-06 JHC-07 HC-08 [HC-09
HSD-01 jApapai HC-IV | _ N 1 1 ‘ i ] 1 ' 1
HSD-02 [SerereHC-IV . -~ 1 1 1|1 1 ‘

HSD-03 |Theiei HCIV , 11 1.1 1 1 1
HSD-04 Kaberamaido HC-IV I i 1
HSD-05 |Lwila Hospita! IR | ' ' '
- |HSD-06 |Amuria HC-IV ‘ _ ,
J|HSD-07 |Kapelebyong HC-IV I P B P N
|HSD.08 |Ratatowi HO-IV . i 1 ' RS
HHJ-01  |Kamod HC-IIT ;o - ' T S 1
HIN-02 _|Kadungulu AC-TIT e _ I o ; 1
HIIF-03 {Pingire HC-TII _ e
{HIN-04  [Ridewok HC-II . d . -
HIO-05 " {Atifea HCIII o : ' i ' 1 1
HII-06 |Kateta HCIII - . . . : N
HIN-07 [Kyere HC-IIT' T b ' i
HII-08 |DakabelaHC-II [ _ i | _
HIN-09 |Aswret HCII 7 1 ' ] :
HIN-10 [Gwes HCI . K ' L T '
HIMN-11 |Kamuda HC-HI

HIN-12 {Tubur HCIIF

HII-13 [Alwa HC-IIE
HIl-14 |Kobulubuly HC-I1
HII-15 |Ochero HC-II

BHI-16  |Anyaca HC-IH
JHII-17  |Bululu HC-HI

JHII-18  jKataki HC-[I} ' b
HII-19  |Oruboi HC-AT

HIUI-20 - |Abarilela HCTT
HIN-21 [Asamuk HCOIH
HII-22 [Orungo HGAT
HHI-23 |Ococia HCIO .
HII-24 |Acowa HCIIT

HHI-25 |Obatanga HC-HI

HII-26 |Acumet BC-IIT . _ ‘ .
HII27 INgariam HC-IT = ‘ ' . , i 1
HI1.28 |Toroma HC-MI . ‘ B : 1
HIIL-29 [Ateta HCIII ‘ . I i
HII-30_ |Toroma (Omiodori) HC-III | -
HI-31 |Ussk HCI =~ ‘ . - , _ ,
- Total ' . 13 [ 3 3 3 1.3 122 | 6 |35 | 39

[y Yy Py

o | st |

bk [ | ks, [ ot

Lo

I—-Ll—lI-dMH,HI—-—\H)—IHHHH’H”MHI—IM@HHI—‘#‘HHJ—NHHHI—K
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