Overview of Domestic Offices W

The following table contains an overview of domestic offices, including international centers and training centers.

10-5 Ichigaya Honmura-cho, Shinjuku-ku, Tokyo ) . .
162-8433 1983 80 . Techmga]traimng .

TEL: 03-3268-2911 participants
o 4-25 Minami, Hondori 16-chame, Shirgishi-ku, . L o
Sapporo City, Hokkaldo 003-0026 _ 1955 100 Technial V2N okkaido (Suuth, Nortn)
| TEL: 011-866-8323 _ particip
| 1-2 Nishi 20-jo Minami 6- chome Ohihiro Clty _ . L
Hokaido 080-2470 1095 50 TORREMENG odaido (East)

TEL: 0155-35-1210

3-6 Koyadal, Tsukuba City, Ibaraki Prefecture 305- : -
| 0074 1996* 200 . Tecﬁa"r't‘fé‘i' Va0 baraki
TEL: 029-838-1111 : P _

49-5 Nishihara 2-chome, Shibuya-ku, Tokyo- 151- : Technical frainin Tokyo (23 wards),
g
; 0059 1985 458 participants Tochigi, Gunma, Sattama,
TEL: 03-3485-7051 . . Chiba, Nugata

31-2 Akatsuki-cho 2-chome, Hachioji Gity, Tekyo .
162-0043 : 1976 100
1 TEL: 0426-20-5411 ‘

Technical training - - Tokyo (excluding 23
participants wards), Yamanashi

Technical Iraining participants,
senior volunteers for overseas
Japaraese communities, sthric
Japanesa Iraining participants

| 31 Shinko 2-chome, Naka-ku, Yokohama City,
Kanagawa Prefecturs 231-0001 2002 120
TEL: 045-663-3251 :

Kanagawa

2-73 Kamenoi, Msito-ku, Nagoya City, Aichi N - )
| Prefecture 465-0094 91 88 T"“;‘a“r‘t‘}gi'p‘;ﬁ‘tg'"g Shizuoka, Alchi, Gifu, Mis
TEL: 052-702-1391

t 25-1 Nishitoyokawa-chg, lharaki Gity, Osaka

) Technical training Shiga, Kyoto, Nara,
Prelscture 567-0058 ‘ 1994 300
| TEL 072-641-6900 _ partlcipants ~ Dsaka, Wakayama
1 5-2 Wakihama Kalgandori 1-choea, Chuo-ku, Kobe . .
Gity, Hyogo Prefecture 651-0073 2002 100 Temﬂgé: :ﬁit';'"g Hyogo
TEL 078-261-0341 3 parich
13-t Kagamiyama 3-chome, Higashi Hiroshlma City, o , Okayama, Hiroshima,
| Hiroshima Prefecture 739-0046 1997 50 T"“;‘a"r'l‘i’;'p‘;ﬁ'tfs“"g Shimane, Tottor,
4 TEL: 0824-21-6300 Yamaguchi

Tachnical training N
participants Al-Kyushu

| 241 Hirano 2-choma, Yahata Higashi-ku, Kltakyushu
27| City, Fukuoka Prefecture 865-8505 1989 150
i TEL: 093-671-6311

11431 Aza Maeda, Urasoe City, Okinawa Prefecture .
'901-2562 . CoieEs g0 TORER TS Oknawa
TEL 098-876-6000

i 4-2 Aza Nagasaka, Nagala, Nlhonmaisu City, ) .
! Fukushimia Prafecture 964-8558 i 1994 204
1 TEL: 0243- 24-3200 .

J0OCVs, technlcal training

participants Fukushima

| 15 Akaho, Kemagane Glly. Nagano Prefecture 399- . ' _ ' :
4117 1879 240 _JOCVYs Nagano
j TEL:0265-82-6151 . :

2- 24 Hlmu4 chnma Sh|buya -ku, Tokyo 150-0012

i 15F Sendaf Dalichi Seimei Tower Bldg., 6-1 Ichiban- : .
| cha 4-choma, Aoba-ku, Sendal Clty Mlyagl . . o Aomori, lwata, Mivag,
‘Prefecture 980-0811 Akita, Yamagata

TEL: 022-223-5151

| 3F Kenazawa Park Bldg., 1-T Hirooka 3-choma, o
1 Kanazawa Gity, [shikawa Prefecture 920-0031 — — —_ . Toyama, Fukui, Ishikawa
| TEL: 076-233-6931

1 13F 114 Bidg., 5-1 Kamei-cho, Takamatsu City,
Kagawa Prefecture 760-0050 - — — — All-Shikoky
4 TEL: 087-833-0901 i
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JICA Overseas Offices, etc.

@ Asia--
BJICA Bangladesh Office

128 Bhaban, E/8-A, Rokeya Sharani, Sher-e-Bangta Nagar,
Bhaka-1207, BANGLADESH

{Banani PO Box Nu.%030, Dhaka-1213, BANGLADESH)
TEL+BED-2-91263 15

BJCA Cambodia Office

[lowse No.J40A+448AEe, Monivong Blvd, Sangkat Tonle Bassac,
Khan Chamkanmen, Phnom Penh, CAMBODIA

(P.0.Bax 613, Phnom Peoh, CAMBODIA)

TEL+855-23-2 L673~4

BJICA China Office

Room No. k11, Beijing Forme Boikling,
5 Dong San Huan Bei-Lu,

Cliao Yang, District, Beijing F000M,
People’s Republiz of CHINA
TEL+%6-10-6590-9250

BJICA India Office

DLF Centre (2nd Floor), Sansad Marg { Parlinment Street),
New Delli-110001, INDIA

TEL+D1-11-2331-1990~4

BJICA Indonesia Ofiice

Piaza B 11 Tawer [127th Floor, J1. ML, Thamwin 51,
Takarta 10350, INDONESIA

TEL+H2-21-)3)-7533

HJICA Laos Office

Sthom Comimeree Center Building No 0046, 3rd Floor,
Luangprabang Rd. Ban Sihom, Vieniane, LAO PDR

(e/a HCA T_ADQS Office P.O.BOX 3933, Vientiane, LAO PDR)
TEL+856-21-241100

BJICA Malaysia Office

Suite 29.03, Level 29. Menar Citibank, 165,

Jalan Ampang, 50450 Kuala Lumpur, MALAYSIA
TELALD-3-21668906)

BJICA Mongolia Office

Bedi Tower 7ih Floor, Sikhbaarar Squarc 3, Ulaanbaatar,
MONGOLIA

(Central P.O.Box 682, Ulaanbaatar 211213, MONGOLIA)
TEL+976-11-325939

RJICA Myanmar Office

#701, 7th Fleor, Sakum Tower, No.339,

Bopyocke Aung San Road, Kyaukada Township, Yangon,
MYANMAR

{Mail to lse Japanese Embassy at the address helow)

(¢/n Technical Cooperation Section, Embassy of Japan, No. 104,
Natmauk Road, Yangoen, MYANMAR, P.O. BOX #1)
TEL+93-1-255473+6

EJICA Nepal Office

Bloek B, Karmachari Sanchaya Kosh Building Hariharbhavan,
Lalitpur, NEPAL (P.O.Box 450, Kathmandu, NEPAL)
TEL+977-1-5552205

BJICA Pakistan Office

COMSATS Building, 3rd Floor, Shahrahi-e-Jamhuriat G-5/2,
[slamabacl, PAKISTAN (P.O.BOX 1772 tstamabal, PAKISTAN)
TEL+92-51-282¢473~8

BJICA Philippines Office

12¢h Floor, Pacific S1ar Bailding,

Sen. Gil ). Puyas Avenue Exiension comer Makati Avenue,
Nlakati City, Meire Manila, PHILIPPINES

tP.0.Box 1026, MCPO, Makati City, Metro Manila, PRILIP-
PINES)

TEL+63-2-893.3081

MJICA Sri Lanka Office

Green Larkn Tower, 5th Floor, 46/46, Nawam Mawatha,
Colomba-2, SR1LANKA

(P.0.Box No.2064, Colembo, SR1LANKA)
TEL+04-11-2302760

BJICA Thailand Office
1674/1 Newv Perchbusi Road Bangkok 10320, THAILAND
TEL+66-2-251-1635

BJICA Uzbokistan Office

5th floer, Intemational Business Center, 107-6,
Amir Temur Sir., Tashkent 700084, UZAEKISTAN
TEL+998-71-120-7966~67

BLJICA Viet Nam Office

16th Floor, Qifice Tower, Dacha Business Center,

360 Kim Ma Steeet, 13a Dinh District, Hanoi, VIET NAM
TEL+84-4-8315005~-8

& Middle East -
MJICA Aighanistan Office

No 49 Wazir Akbar Xhan Main Sircet,

Opposite of Wazir Akbar Khan Mosque, Kabul, AFGHANISTAN
(CPO Box A1 Kabul, AFGHANISTAN)

TEL+873-7634-24422 (Inmarsat)

BJICA Egypt Office

World Trade Center 10th. Floos,

1191 Comiche E Nile St., Bowlak., Cairg, EGYTFT

(cfo JICA Egypt Oftice, P.0), Box 475, Dokki, Arab Republic of
LEGYPT)

TELA20-2-5748240-2

BJICA Jordan Office

3rd Floor, Adel Hajarar Commercial Complex,

Salah Al Suhcima Street, Al-Sweifich, Amman, JOR DAN
(.0 Box 926355, Amman 11190, IORDAN)
TEL+942-6-585892~3

#JICA Morocco Office

HCA Bureau an Maroe 6, Rue 8if, Route des Zagrs, Souiss,
Rabar, MARQC

TEL+212-37-618104~ 10

BJICA Saudi Arahia Office

Feceromic Section, Annex of Jupanese Embassy Block No.55,
Amer Ihn Aws Street, Al-Raed District, Riyadh, SALIDL ARARIA
(.0 Bax G0552, Riyadh 11623, SAUDT ARARLAY

TEL+966-1 <$48.2212

AJICA Syria Office

No,28 A) Mahdi Bin Baraka Street, Abou Roumaneh, Damaseus,
SYRIA (P.0.Box 10012, Damascus, SYRIA)

{763-11)3339359

BJICA Tunisia Office

16, Rue Fadfer Bl Barmaki, Muuelleville 1002 Tunis, TUNISIE
(BB 76, 1080 Cedes, Tunis, TUNISIEY

FLEL+216-71-786386

BJICA Turkey Office

Ugur Mumeu Cad, 8876 I3 Block, Gaziosmanpasa,
04700 Ankara, TURKEY

(K. 1172, Kavaklidere 06692, Ankar, TURKEY)
TEL+90-312-447-2510~32

BJICA Office in Gaza

Mo.102 Riyad Tower, 1657 Damaseus 5t Al-Remal, Gaza
(Mailorship ta Tel-Aviv Office instcad of Gaza Ofice}
Mr.Takeshi NARUSE, JICA Oftice in Tel-Awviv

c/o Embassy of Japan, Asia House 4 Weizaran Street,
Tel-Aviv 64219, ISRAEL

TELA972-3-6458201 {Fel-Avive

@ Africa - .
BJICA Céte d' Ivoire Office

7 Boulevard Rovme, Plateay, Abidjan COTE D'IVOIRE
{4 BP. 1825 Abidjan 04, COTETFIVOIR1E}
TEL+225-20-22-22-03

H.JICA Ethiopia Office

Waoreda 18, Kebele 36, House Ne.676/05, Aduis Ababa, Ethiapin
{MINA Building, 6 - 7F}

(P.0.Box 5384, Addis Ababa, ETHIOPIA)

TEL+251-1-5(4755

HJICA Ghans Office

Millenniurm Heights Buikling 4th Floor, 14 Eiberation Link,
Adrpart Commercial Area, Acere, GHANA

{P.0.Box 6402, Accra-North, GHANA)
TEL+233-2(-760781

BJICA Kenya Office
The Rahimiulla Tower 10th anid 1 1th Floor, Upper Hill Road,
WNairobi, KENYA (P.0.Eox No.50572-00200, Nairobi, KENYA)

- TEL+25:4-20-2724121~4

BJICA Madagascar Ofiice

Pris Lot 1l ¥ 53 bis, Rue Dr. Césaire Rabenore, Andrainariva,
Antananacivo 101, MADAGASCAR

{BP 60128, Amananarive 10, MADAGASCAR)
TEL+201-20-2259410

BJICA Malawi Office

ftazi House, Arcal3, Plot No.1 (K. City Centre, Lilongwe 3,
MALAWI

{7£,Box 30321, Capival City, Lilongwe 3, MALAWE
TEL+265-1-771644

BEJICA Mozambique Office

Av. 2 de Julho N* 7, 3 andar, Escritdrio A,
8 ¢ F, Mapule, MOZAMBIQUE

(1.0, Box 2650, Maputo, MOZAMBIQUE)
TEL+258-1-486157-8

BJICA Nigaria Office

2nd Floor AP Pliza, Adciokunbe Ademota Creseem, Wase i,
Abuja, NIGERIA

{P.ALE. 5090 Wusc, Abujz, NIGERIA)
TEL+234-9-523-2869

BJICA Senegal Office

JIC A Bureau au Sénégal

20, Ave. Leépold Sédar Senghor, Immeuble ABM- Stme Efage,
Duakar, SENEGAL

{3.P.3323, Dakar, SENEGAL)

TEL#221-8216%19

As of Septmber 1, 2004

B .JICA South Africa Qffice

Lobby 2, Fst Fleer Bank Forum Building.

Cnr. Yehesen & Veale Sireets, New Mucklencuk, D181 Pretoria,
S0UTH AFRICA

(P.0). box 14068 Hntlteld 0028, Dictoria, SOUTH AFRICA)
TEL+27-32-346-4493

B JICA Tanzania Office

3rd Floor, Barclays Howse, Ohio Street,Dar es Salaam,
TANZANIA {P.O. Box 2450, Dar os Saloam, TANZANIA)
TEL+255-22-2113727~21 13730

BJICA Zambia Office

Plot No. | 1743 Brentwood Lane, Lonpacres, Lusaka, ZAMBIA
(P.O.Box 30027, Lusaka 1001, ZAMBIA)

TEL+264-1-254501

M .IICA Zimbabwe Office

§th Floor, Intermarkel Life Towers, 77 Jason Maoye Avenue,
Harare, ZIMBADWE (P.0.00X 4060, Farre, ZINBABWE)
TEL+263--252500~2

@ Latin AMBHEGA - reeresnmrsrsrmiresneer
H.JICA Argentine Office

JICA Oficina en Acgentina

Maipi 1300 pise 21 COOEACT Buenos Alnes, ARGENTINA
TEL+34-] 14312:84901

W JICA Bolivia Office

Ageincia de Copperacion Intemnacional del Japon en BOLIVIA
Av.Victor Sanjinés No.2678 Edif: Barcclona Piso 3-Piaza Espaiia,
La Paz, ROLIVIA

{Cajon Postal No.11447 La Paz, BOLIVIA)

TEL+591-2-2422221

BJICA Brazil Office

Escritdrie Anexo da Embaixada do Japdo

JICA Brasil Office

5CS-Quaddra 01 - Blovo “F* Ed. Camarga Corréa 12°
andar 70397-900 - Brasilia - DF - BRASIL

{Caixa Postal, 09942, Cep 1).04) - 976 - Brasilia - DF -
BRASIL)

TEL+55-61-321-6463

BLIICA Chile Office

Av. Andzé Bello 2777, Piso 27, OF 2701, Las Condes, Santiago,
CHELE

{Casilla 16137, Correo %, Santiago, CNILE)
TEL+56-2-203-3095~8

RJICA Calombia Office

A Oficina en Colonibia

Carrera 7, No.73-55, Edificio Ulira Bursduiles, Piso 13,
Bogoti D.C. COLOMBIA . '
{Apaniada Aéreo No. %0861, Bogoli D.C., COLOMBIA}
TEL+57-1-312-1117

BJICA Dominlcan Republic Office

JICA Oficina en la Repiblica Dominicana

Av.Sarasota No.20, Torre Empresarial AIRD,

Piso 7, La Julia, Sante Domingo, REPUDLICA DOMINICANA
{Apanado Postal No.1163, Santo Pomingo, REPUBLICA
DOMINICANAY

TEL+[-809-381-0005

B1JICA Honduras Office

NCA Oficine en Honduras

Cob, Lomas del Mayab, Calle Santa Rosa Casa No.1346,
Tegucigalpa, M.D.C HONDURAS, CA

tApriado Postal No. 1752, Tegucigalpa, M. D. C., HONDURAS,
Central Amicrica) s
TEL+504-232-6727

B.I1CA Mexico Office

JICA Clicina ca México

Ejércilo Nacional No. 418-201, Col. Chapuliepec Morales
(Polonco)r, . 1 L5370, MEXECO, D.F.

TEL +52-55.5545-2476

BJICA Panama Office

IICA Oficina ew Panami

Edficio Worli Trade Center Panamid, Piso 4, Calle 33 E,
Utbanizacién Marbell, Ciudad de Panamd, REPUBLICA DE
PANAMA

{Apartade §832-00%00, World Trade Center Panamd, Panargd,
REMUBLICA DE PANAMA)

TEL+5(7-264.9669

HJICA Paraguay Office

FICA Oficina en Puraguay

Pdte. Franco v Ayokas, Bdificio AYFRA Piso A,
Asuncidn, REPUBLICA DE PARAGUAY

{Casilla de Correo No.1§21 Asuncion, REPUBLICA DE
PARAGUAY)

TEL-+595-21-491154~491157

M JICA Peru Office

NCA Gicina¢n el Peru

Av, Angamos Geste 1381, Santa Croz, Miraflores, Lima, PERU
{Apartado Postal 180263, Limals, PERU)
TEL+51-1-221-2433
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@ Morth AMerica . o e
B JICA USA Office

17761 Sucet, NW, Suite #895, Washington, [LC. 20006, USA
TEL+(-202-293.2334

@ Oceania
BJICA Fiji Office

7eh Floor, Dominion Hovse, Swva, FIN

(JICA Privaie Mail Bag, Suva, FIIE)

TER+679-330-2522

BJICA Papua New Guinea Offica

Seconl Floar, Garden City, Angan Drive, Boroko, N.C.D,
PAPUA NEW GUINEA

{1.0.Rox 6639, Boroko, N.C.D., PAPUA NESWY GUINEA)
TEL+§73-325-1699

BFJICA Samos Office
Mulivai, Apia, SAMOA

(P.0.Box Ne. 1623, Apia, §AMOA)
TEL+685-22572

BJICA Austna Office

D Karl Lucger-Ring 10, 5ih Floor, A-1010 Wien, AUSTRIA
{Dr. Kar} Lueger-Ring 10, A-1010 Wien, AUSTRIA)
TEL+43-1-31 50565

BJICA France Office

JICA Burcauen France

8, nue Sainte-Anne, 73001 Paris, FRARCE
TEL+33-1-40300:421

HJICA UK Office
26-23 Hammersmith Grove London Wé 7BA, UK.
TEL+44-20-8834- 1025

Asia--
IJICA Bhutan Office
Doybum Eam / Memorinl Chorten, Thinaphe, BHUTAN
(P.0LBox 217, Thimphu, BHUTAM)
TELA975-2-322030

R JICA Kyrgyz Rapuhlic Office

TESKO Office Building 2F, Sovetskaya Sirect 203, Bishkek,
20011, KYRGYZREPUBLIC

TEL+996-312-665774

BL.ICA Singapora Office

Room 801, RELC Building 30, Oringe Grove Road, SINGA-
PORE, 258352

TEL+55-67340706

BUICA Timor-Leste Office
Na.26, Farol Arca, Dili, TIMOR-LESTE
(CPA Na.83, Dile, TIMOR-LESTE)
TEL+670-3312420

O Latin AMBIICA rm rrc it iimimensi e senesannnsan
B.JICA Costa Rica Office

Avenida era, calle 39, Barrio Dant, San Pedeo,

Edificio Desfos Ser Fiso (100nus' Norte de ln Agenein Subarw),
COSTARICAAC.

({Apartado Postal #666-2010. Zapote, San José, COSTA RICA
AC)

TEL+506-225-114

MICA/JOCY EY Salvador Office

{Writ the address in Spanish for mailing or shipping)

Oilcina Residenic Representativa de NCAJOCY

Catfe y Colonia Mascora #521~A, San Salvador,
ELSALVADOR,C.A,

(Apartado Postal NO:01-114, San Salvador, EL SALVADOR,
CA)

TELA503-2630940

BEJICA Guaternala Office

18 Calle, 5-56 Zona t0 Guatermala Edificio Unicentro 13 Nivel
Oficing 1203, GUATEMALA

{Apartada Postal Ne. 269-A, Guaternala, GUATEMAL A}
TEL+3502-2366-1919

BJICA/JOCY Jamaica Office

Rth Floor, istand Life Centre 6, St Lucin Avenue Kingston 5,
JAMAICAW.L}

{P.0.Box 8202, CS.0., Kingston, JAMAICA(W.L)
TEL+-876-920406%

BICA Nicaragua Ofiice

Hospital Mitiar]l Cuadmal Lage, 1 y 1/2 Cuadra Abajo, Bolonia,
Managua, NICARAGUA

(F. 0. Box 509, Menagaa, NICARAGUA)

TEL+505-2668323

© EUFDR@ - ressesnirer
IJICNJOCV Bulgarla Offlce

Interpred - WTC Sofia Bldg. Black A, Sthil,

office 90, 36 Dragan Tsankov Blvd. Sofia 1057, BULGARIA
TEL+359-2-971-2170

BEJICAZJOCY Hungary Office

(Address 1 JOCY lungary QlTice when using ir casgo and couri-
of services)

1175 Hudapest, Karoly kerut 11 7A, HUNGARY

TEL+36-1- 269-7884

BNCA/JOCY Poland Office
Al Jma Pawla Nl 18, (GD-116 Warszawa POLANE
TEL+A8-22-6270164~5

BEJICA7JOCV Romania Office

Aleea Alexandm DA, Ird Floor, Sector], Code €11821, Bucharest,
ROMANLA

(P.0.Box (7-3, Bucharest, ROMANIA)

TEL+10-21-231.6723~5

@ Oceania .-+

BJICA MICI’DI’\ESIB Office

Ird Floor Martin's RBuilding Kaselelich Streer,

Kolonia, Pohopei 96941, The Federated Stares of AMICRONESIA
(MO.BOX G, Kolenia, Pohnpei 96941, ‘The Federated States of
MICRONESIA)

TEL+691-320-5350

HJICA Palau Office

Georpe Mgisarsact Commercial Building, Koror, PALAL 96940
(POBOX 6047 Koror, REPUBLIC OF PALAL 94940)
TEL+680-485-5373

BJICA Solomon [slands Office

15t Floor, Soleman Istands Mutual Center Building, Town Ground,
Mendana Avenue, Honiarz, SOLOMOMN ISLANDS

{P.0.Box 793, Honiarz, SOLOMON ISLANDS)
TEL+677-24170

BJCA Tonga Office

Level 3, Natioral Reserve Bank of Tenga Building,

Salote Road, Fasi-moe-Afi, Nuku'alofa, Kingdon of TONGA
(P.0.Box 413, Nuku'alofa, Kingdom of TONGA)
TEL+676-23012

HJICA Vanuatu Office

nd Floor, Hong Kong & New Zealand 1fouse, Port Vila,
VANUATU

[P.M.B. 9005, Port Vila, VANUATU)

TEL+678-23546

@ Africa saeerimene ST,
BJICA/JOCY Botswana Of‘hca

|5t Floor, Plots $96/897 Kaunda Road, Gaborone, BOTSWANA
(Private Bag 40369, Gaborone, ﬂOTSWANAJ
TEL+267-3912176

BJICA Niger Office

A Bureau au Niged

N*521, Rue des Lacs, PL521, Quanticr Plateaw, Commune 1,
Niamey, NIGER

(P 1036, Niamey, NIGER)

TEL+227.73-55-6%

@ Asia.
EIOCY Maldwes Office

kst Floos, Radiumge-Aage, Neeloafaru Maga, Male, MALDIVES
{P.(.Box 2007, Mate Republic of MALDIVES)
TEL+960-322049

® Latin America -
BJOCV Belize Office
APT 304 Belize Marina Towers, Newtown Barracks, Belize City,
BELIZE,C.A.

(0. BOX 224, Belize City, BELIZE, C.A.)
TEL+501-223-4404

BJOCY Dominica Office

The Globe, 106 Independence Street, Raseau,
Commanwealth of DOMINICA, W1

{£.0.Box 163, Roseau, Commonwealth of DOMINICA, W.1.)
TEE+1-767-140-3184

BJ0OCV Ecuador Office

Av, Amazonas N34-28% entre Alahualpa y Nuiez de Vela,
Fdificio el Dorado, Piso 8, Quito, ECUADOR

(P.0.BOX 17-21-01466, Quito, ECUADOR)
TEL+393-2-2248470

BJOCY Saint Lucia Office

23 Brazil Strect, 2nd Floor af Kayeees Building , Castries, ST.
LUCIA, W.1.(P.0.Box 1042, Castrics, ST, LUCIA. W.L)
TEL+1-758-453-6032

BJOCV Saint Vincent and the Grenadines Office
Villa Point Indian Bay SAINT VINCENT AND THE
GRENADINES (I':0.Box 2355 Kingstown Genezal Post Office)
TEL+E-784-457-5184

B Uruguay Coordinator Office

Oficina de Valuniaries Senjor de JICA en Uniguay

Bulevar General Artigas 417, 0601, Monteviden, URUGUAY
(Casflla de Corren 330, Montevideo, URUGUAY)
TEL+598-2-712-2723

EJOCV Venezuela Office

JOCV de Venezuela LdA. Centro Letoniz, Pisa 10,
Oflicina 0L, Av. Principal de La Casiellana,
LaCastellana, Caracas, YENEZUELLA

(Apartalo Postal No. 6596, Zona Pestal HI60, Caracas,
VENEZUELA)

TEL+58-212-267-9280

© Africa .. AT e rmernrn s s banrraay
HEJOoCV Burklna Fasa Offica

3éme ttage Abritan le sidge de CELTEL Face & [a Bank of Africa
Avenue de la Résistance du 17 mai Quagadongeu, BURKINA
FASO(0] BP 1484 Oungadaugon 01 BURKINA FASO)
TEL+226-50-330766

HBJOCV Djibouti Office

Eue e Kampala, Lot de Héran, B.P.2627, Djibonti,
REPUBLIQUE DE DIBOUT]

{B.12627, Dijbouti, REMUBLIQUE DE DIIROUTL

" TEL+253-250251, 250254

BEJOCY Uganda Office

East African Developnient Bank Duilding, 5th Floor, Plot No4,
Nile Avenue, Kampala, UGANDA

(P.O.BOX.12162, Kampaly, UGANDA)

TEL+256-41-254326

& Oceanla v B T T
E.JOCV Marshall tslands Office

1st Floor LT Complex, Delap Village Majuro Atoll,

MH2696¢ REPUBLIC OF THE MARSITALL ISLANDS (RMI)
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Development Assistance Terminology and JICA Terminology

@ Accountability
Responsibility to furnish adeguate and accurate explavations to Japanese
citizens and the peaple of a recipient country regarding content, financial

affairs, and reasons behind decisions when proceeding with develop-
ment aid and international cooperation activities and programs.

@ Aftercare cooperation

Addittonal cooperation, including provision of equipment and dispatch
of experts after completion of a project. In addition, as a part of aftercare
cooperation, in the Acceptance of Techuical Traming Participants
Program and Youth Invitation Program, support is given to the estab-
lishment and management of alumni associations for such groups, and
reference materials are sent to former training participants after their
return to their home countries.

® Aid fatigue

A situation where aid from developed couniries either fails to increase,
or decreases. Causes include worsening financial affairs and economic
downtum as well as lack of recognizable aid effects, leading to doubts
about aid and thus, sometimes making it difficult to gain support for
increasing aid budgets.

@ Aid for increase of food production (2KR)

Undler this grant aid scheme, developing countries are helped to achieve
self-sufficiency through the provision of fertilizers, agriculfural chemi-
cals, and agricultural machinery.

@ Basic design study {B/D)

Generally, based on JICA s B/D, decisions on matters such as suitabili-
ty and content of Japan’s Grant Aid Programs are made by the Japanese
government. These studies aim to explore a project’s potential and fo
create optimum plans for its realization. The main topies include basic
design, construction costs, work processes, alternative plans, econontic
and technical feasibility, financial concerns, and administrative sys-
tems.

® Basic human needs {BHN)

The idea is to find ways of providing aid for direct use lo people with
low incomes inslead of prior fonns of aid that emphasized economic
development. BHN refers specifically to basic living needs such as
food, housing, clothing, safe drinking water, sanitary facilities, health
care, and education.

@ Bilateral aid

An QDA category denoting aid between a developed country and a
developing country. Its benefits include provision of flexible, detailed aid
and furtherance of fiiendly relations between the two sides, since the aid
policies and achievements of the donor* leave a direct impression on the
recipient.

@ {Convention on} Biological Diversity
A convention providing protection for biological diversity and encour-

aging sustainable use of natueal resources in order to prevent any firther
extinction of biological species from the global perspective. The con-
vention calls for the comprehensive conservation of biological diversity
on three levels: habitat, species, and genes.

@ Capacity-building

A concept referring to the raising of the recipient’s ability to execute and
administer the process of institution building, i.e., the process whereby
the agent of implementation achieves self-reliance.

@ Common Agenda

Global issues* such as the environment, population, and HIV/AIDS,
jointly stipulated and addressed by Japan and the Uniled States of
America.

® Community Empowerment Program

A program stared in fiscal 1997 on the basis of the Global Welfare
Initiatives proposed by Japan at the Lyon Summit in 1996. Support
related to matemal and child health; welfare of the elderty, the disabled,
and children; poverty alleviation measures are commissioned to non-
governmential organizations (NGOs) active in the regions concerned
(local NGOs) by JICA.

® Coordinator

Personnel in charge of negotiations with the recipient country, who
contact the related persons, manage (inds, eic., in technical cooperation
praojects, prajects involving Japan Overseas Cooperation Volunteers
(JOCV) dispatch, and field dispatch study teams.

® Core support for important policies

Direct support for pivotal institutions within govemments respansible for
formulation of important polictes such as financial and monetary policy,
industrial policy, and regional development concermed with transition fo
a market econoniy. Such support is a typical form of intellectual aid
involving policy support. The Japanese government has implemented
“market economy-type development studies™ ta suppont the introduction
of a market economy and “a program of core support for important
policies.”

@ Counterparts

Local technicians who work together with JICA experts and Japan
Overseas Cooperation Volunteers (JOCV) sent to developing countries
1o provide technical assistance and who receive technical instruction
from these JICA experts or JOCV.

@ DAC list
The DAC list includes recipient countries and areas subject to aid sta-
tistics compiled by the Developroent Assistance Committee (DAC),
and is divided into two parts. Part I consists of developing countries
and Part I1 of countries in Eastern Europe, countries that were once part
of the Soviet Union and Singapore, where development is relatively
advanced.
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© DAC New Development Strategy

A long-term aid strategy for the 21st century adopted by the
Development Assistance Conunittee (DAC) in May 1996, Japan played
a leading role in its formulation. A “new global partnership™ to realize
common development goals based on a division of responsibility
between developing and developed countries was proposed. Goals fall
into the three categories of economic welfare, social development, and
sustainable environmental potential. Specific targets include reducing the
portion of people living in extreme poverty, providing universal pri-
mary education in all countries, and reducing infant and maternal mor-
tality.

@ Development Assistance Committee (DAC)

The Development Assistance Committee {DAC) was formed in 1961 as
a subordinate agency of the Organisation for Economic Co-operation
and Development (OECD). DAC exchanges aid information, adjusts aid
policics, and examines the implementation of aid by member countries
and their aid policies, Where necessary, it also gives advice to member
countries. As of 2001, DAC consisted of 22 developed countries as
well as the European Unien (EU).

® Digital divide

The gap between those who have access to information and those who
do not. Describes the further widening economic gap caused by the
wealthy, who contine to inerease their economic power by obtaining
information using computers and communications equipment, thereby
distancing themselves economically from the poor.

® Donor
A country or organization (hat provides aid. In contrast, “recipient”
refers to a developing country that receives aid,

.

@ Empowerment

When individual awarcness, independent decision-makiog capabilities,
and economic, secial, legal, and political power is obtained and exer-
ciged, being able 10 make decisions by oneselfhelps erase social inequal-
ities.

® Food aid (KR)

Under this geant aid scheme, Japan offers aid on the basis of the Food
Aid Convention (FAC) of 1986; it is committed to providing the equiv-
alent of at least 300,000 tons of wheat annuatly. In line with the wheat
conversion method stipufated in the FAC, Japan provides the funds
needed for developing countries fo purchase rice, wheat, maize, and
ather cereals.

® Gender
Differcntiation based on social constructs rather than biology.

@ Gender mainstreaming

Integrating gender aspects into development processes allows gender
equality to be integrated in all policies and programs, and then both
men and women can participate in decision-making processes with rela-
tion fo all development issues.

@ Global issues

Issues of global significance such as the environment, population,
HIV/AIDS, women in development (WID)* and narcotics. Also
includes issues requiring internationak cooperation for their solution.

® Good governance

Refers to ensuring, among other things, efficiency, effectiveness, trans-
parency, the mie of law, dialogue with civil society and reduction of
excessive military expenditures in politics and administration. In its
ODA, Japan considers development in harmony with the environment
and aid for basic human needs (BHNY* as cooperation toward goad
gavernance.

® Graduate nhation

A developing country that has achieved the ability to pursue further
development as a consequence of economic development, Graduation is
conditional on a per capita gross domestic product (GDP) of more than
8,625 US dallars.

@ Grant aid for rehabilitation

Although a loan assistance* project may require rehabilitation, consid-
erations such as urgency, profitability or the scale of the work may pre-
ctude a response invalving loan assistance. Grant aid for general projects -
can be provided in such cases,

©® Grant assistance for grassroots projects

A form of grant aid executed through Japan’s overseas diplomatic
offices to support small-scale projects that cannol be dealt with ade-
quately by means of ovdinary grant aid. Implemented in response 1o
requests from focal governments and non-governmental organizations
(NGOs) in developing countries,

@ Grant element

An index of the flexibility of aid condittons in financial cooperation. The
more flexible the terms of the loan (interest, repayment period, grace
periad, etc.), the larger the grant element. A grant aid preject has a
100% grant element.

® Heavily indebted poor countries (HIPCs)

Countries that were defined as the poorest and most heavily indebted by
the International Monetary Fund (IMF) and the World Bank in 1996,
According to the standard of 1993 per-capita GNP of less than 695 US
dollars, with a cumulative debt as of 1993 in present value terms, at
least 2.2 times the scale of exports or at least 80 percent the size of
GNP, 42 couniries were assighed HIPC status as of March 2002,

® Human-centered development

An approach to economic cooperation from the viewpoint of individual
human lives, welfare, and happiness. From the late 1980s, the impor-
tance of “human development” camme to be stressed. The declaration
aclopted at the 1995 United Nations World Summit for Social
Development states that “we will...place people at the centre of devel-
opment and direct our economies to meet human needs more effective-
Iy and clearly indicates its view that “human-centred development”
should be pursued,

® Human security
This term was used as one of a pair together with “human-centered
development” in the United Nations Development Programme



(UNDP)’s Human Development Report of 1994, Human security
applies to the individual, who shonld be free from the threat of starva-
tion, disease, and repression due to race or belief. The UNDP classifies
human security into the seven categories of food, heallh, environment,
the individual, regional communities, politics, and the economy.

® Infrastructure

Various forms of findamentals for economic activities, Also known as
social capital, Infrastructure can be divided into two calegories: eco-
nomic infrastructure, such as encrgy, roads, ports, rivers, communica-
tions, agricultural foundations, railways, and airports; and social infra-
structure, i.e,, public hygicne, education, housing, water, and drainage.

® Input
Funds, buman resouvces, technology, materials, equipment, ete., that
are used for development in developing countries.

® International Development Association {IDA)

Also known as the “Second World Bank.” Since the World Bank and
the International Finance Corporation (EFC) are semi-commercial finan-
cial institutions, there was a call for an institution that could provide
aid to developing countries under more flexible conditions and the [DA
was founded in September {960, Mewbership is resticied (o World
Bank member naitons, of which there were 161 as of 2000.

@ Japan Bank for International Cooperation (JBIC)

A special public institution founded in October 1999 through the merg-
er of the Export-Import Bank of Japan and the Overseas Economic
Cooperation Fund {OECF), presently an independent administrative
institution. It conducts export and investment financing and other
intetnational financing business, and extends yen loans and other over-
seas economic cooperalion to developing countries.

© Japan Center

Established as bases to support reform efforts for transitions to market
economies in former socialist countries in Indochina and the
Commonwealth of Tndependent States (CIS), such as Kazakhstan, Japan
dispatches experts and others, implements various types of training to
cultivate human resources, and conducts Japanese language education
and introduetions to Japanese culture.

@ JICA-Net

Network-type international cooperation that provides distance lectures
and training in remote countries and areas employing information and
comnuinication technology such as teleconferencing, multimedia mate-
rials, and the Internet,

® Junior Professional Officer (JPO)

JPOs are emplayed under a system of practical training for young
Japanese wishing to become full employees of international public ser-
vice organizations. They are given the opportunity to work for a certain
period for international erganizations, where it is hoped they will
increase their specialized knowledge and gain experience in interna-
tional activities. JPOs are generally sent Tor two years to the regional
offices of international organizations worldwide.

@ Least developed countries (LDC)
An income-based classification of developing couniries employed by the
United Nations and referring to the less developed countries.

® Loan assistance

A government loan on 2 bilateral basis with a long repayment period and
a low-interest rate. In Japan, the Japan Bank for Infernational
Cooperation (JBIC)* provides yen-based loans, also known as “yen
loans,”

9 Local costs

Costs borne by a recipient country for implementation and manage-
meitt of'a project. Refers specifically to the costs of land acquisition, per-
sonnel costs for counterparis* and project staf, costs needed for moving
equipment and materials, and recwrent costs (administration and main-
tenance of buildings, equipment and materials, and staffemployment).

@ Local in-country training

This JICA maining progeam is aimed at transferring and disserninating
skills in developing countries, Former participants in Japanese technical
cooperation play a central role in implementing training for local par-
ticipants in their own countries.

0 3”%} ,4- A ;

® Mercado Comun del Sur (MERCOSUR] '
A regional common market founded in 1991 by Argentina, Brazil,
Paraguay, and Unugay, : :

©® Mille nnium Development Goals (MDGs)

Eiglt Development goals to be achieved by 2015, which are based on
the Millennivm Declaration adopted at the United Nations Millennium
Surmit in 2000 (1) Eradicate extreme poverty and hunger; (2} Achieve
universal primary education; {3) Promote gender* equality and empow-
er women, (4) Reduce child mortality; {3) Improve maternal health;
(6) Combat HIV/AIDS, malavia, and other diseases; (7) Ensure envi-
ronmental sustainability; and (8) Develop a glebal partnership for devel-
opment.

® Multilateral aid

A form of ODA involving cooperation with developing countries through
provision of funds to the World Bank and infernationa! organizations. It
gives access to the specialized knowledge, experience, and global aid net-
works of international organizations, and ensures political neutrality.
Many benefits ensue: refugee aid not easily tackled through bilateral
aid* can be provided; global environmental issues can be addressed;
and effective aid can be provided in cases where there is only inade-
quate information available on recipient areas and aid methods,

A hybrid of Aftican rice and Asian rice containing traits of both strains.
It is expected to contribute to food security in Afiica, a region with a
harsh environment. NERICA is an abbreviated name for New Rice for
Africa.

@ New debt strategy
A sirategy based on a proposal made by then US Treasury Secretary
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Nicholas Brady at a G7 meeting. Premised upon a mid-term economic
plan by the International Monetary Fund (IMF) and the World Bank, its
aim is to reduce private debtamong middle-income debtor nations,

® Ownership

Self~help efforts of developing countries. The basic concepts in the
Development Assistance Committee (DAC ¥* new development strate-
gy are “awnership” (self-help efforts of developing countries) and “part-
nership” (linkage with more developed countries to support ownership).

@ Package cooperation

A cooperation methoc! based on a comprehensive approach to develop-
ment tacgets in specific priority aid sectors, It allows for combinations of
technical cooperation projects, acceptance of technical training partici-
pants, dispateh of technical experts, dispatch of Japan Overseas
Cooperation Volunteers (JOCV), and other forms of technical coopera-
tion and grant aid.

@ Participatory development

This concept has provoked interest since the late 1980s as a development
aid strategy. Enhanced effectiveness and sustainability of development
aid requires participation in the decision-tnaking process in aid activities
by local residents who are beneficiaries of the aid, through which bene-
fits can be distributed more equally.

@ Partnership Program

A program carried out by a developing country that has previously
received aid and has since experienced economic development that
enables it to provide aid to another developing country, which it imple-
ments jointly with Japan on equal terms.

@ Policy and institutional support

Various types of support to a country making the transition (o a market
economy in relation to expertise in the creation and operation of an
economy and systems, as well as the human resources development
involved for smooth transition and democratization, This includes hold-
ing Seminars on Democratization introducing the cwirent state, history,
and experiences of Japan's legal, administrative, parliamentary, and
other systems; receiving training participants in the fields of market
economy management and administrative management; and dispatching
experts who offer advice on policy.

® Post-conflict assistance

A type of assistance for reconstruction and development afler the con-
clusion of a regional conflict. With the objectives of peacebuilding and
establishing a foundation for sustainable development*, it addresses
issues that remain after the conclusion ofa conflict; restoration of facil-
ities, promotion of industry, treatment of sotdiers retired from service,
assistance 1o the wounded, arms control, and maintenance of public
order and security.

® Poverty Reduction Strategy Paper {PRSP)

An independently prepared report that the 1999 World Bank and
Tnternational Monetary Fund {IMF) Development Committee required
of heavily indebted poor countries (HIPCs)* hoping for debt reduc-
tions, for the purpose of approving or disapproving debt reduction.
Special attention to poverty countenmeasures is required in preparing the

| ® JICA 2004

paper,

® Project cycle management

Participatory development™ method which uses a project design matrix*
(PDM} outline chart to manage a project cycle of planning, implemen-
tation, and evaluation. It consists of participatory planning, monitor-
ing, and evaluation.

@ Project design matrix

Project outline chart used for project cycle management* (PCM).
Overall goal, project purpose, output, activities, objectively verifiable
indicators, means of verification, important asstmptions, preconditions,
and input* are contained in the matrix.

® Project formulation advisor

An advisor dispatched by JICA to a developing country who gathers
materials and information and exchanges views with related persons
in order to formulate effective cooperation projects that are tailored to
actual conditions in the country.

® Project formulation studies

When cooperation is provided, there may be a lack of definition con-
cerning relations with other aid organizations, particularly in connection
with the recipient couniry’s development plans and fields of cooperation,
{he effects of cooperation, influence on the environment, and society and
sustainability. JJCA carries out project formulation studies to clavify
such matters and compensate for any inadequacics. Study teams are
sent to discuss matters with the recipient government and related orga-
nizations, and support may be provided for drafling requests.

® Public participation expert

An expert dispatched to a developing country to introduce waste dis-
posal, lacquer art, and other techniques and experience possessed main-
ly by Japanese local govermments and regions useful to the regions of
developing countries.

® Reproductive health

A state of health in which all the functions and aclive processes of the
human reproductive system are fice from illness or impediment and
are maintained in a wholly satisfactory condition (physically, mentaily,
and socially).

©® Research cooperation

A type of technical cooperation under which researchers from Japan
and developing countries engage in joint research on topics related (o
cconomic and social development in developing countries. Cooperation
normally lasts three years. JICA sends groups of experts, accepts cout-
terpaits for training, and, when necessary, formulates special imeasures to
pravide portable equipment and local working costs.

® Sector Program

Under this program, aid which has been provided individually by each
donor is grouped by sector to make adjustiments between a developing
country and donor. This is an effective approach for providing aid with
a comprehensive view of a sector.



@ Senior Advisor

An expert working for JICA who is devoted to technical cooperation
activities. Overseas they act as high-level advisors, project leaders, and
general experts, while in Japan they conduct various kinds of research,
offer advice on research, train would-be experts, and instruct techntcal
training participants from overseas.

® South Asian Association for Regional Cooperation
{SAARC)

An association founded in 1985 aimed at regional cooperation in seven

countries of Southwest Asia.

@ South-South cooperation

Mutual economic development between developing countries through
regional cooperation, Development in these countries was previously
thoiight to depend upon financial and technical aid from more developed
countries. But the developing countries have diversified and we are
now aware of how important it is for them to cooperate among thein-
selves. In particular, the capital-intensive, knowledge-intensive tech-
nology of the more developed countries often fails to meet the needs of
developing countries. Since the late 1970s, cooperation between the
developing countries (“South-South cooperation™) has been encour-
aged by institutions such as the United Nations Conference on Trade and
Development (UNCTAD).

o Structural adjustment

Economic revitalization involving stabilization of the macro-economy in
the short-term and, in the medivm-term, deregulation of finance and
tracle, privatization of public companies, and stimulation of free com-
petition among privale companics. lntroduced in the early 1980s by the
World Bank and the Interational Monetary Fund (IMF) in response to
debt crisis among developing countries.

® Sustainable development

An approach to development recognizing the need for the present gen-
eration to preserve the environment and maintain resources for future
generations.

® Technology transfer

Organizations and individuals possessing specific skills transfer them to
other organizations and individuals through education and training, and
then strive to ensure that they take root and spread. In the cose of inleina-
tional céoperation, production and managerial skills required to further
development in developing countries are tansferred from developed
countries or companies.

® Third-country expert

One type of JICA expert dispatch. An expert, who is from a developing
country, is dispatched to another developing country as a technical
coaperation expert, as part of support for South-South cooperation®.
Technology transfer* is more suitably and efficiently carried out thanks
to similarities in environment, technology standards, culture, and lan-
guage between the two countries.

@ Third-country training

Training implemented by JICA aimed at enabling a developing country
subject to transfer the skills it has acquired from Japan to other countries
in the same region. Conceptually, Japan is the “first country,” the recip-
jent of Japanese technology is the “second country” and the neighboring

counfry is the “third country.”

@ Training participant initiated by local government
A training participant accepted by JICA based on a propasal for trainee
acceptance submitted by a local government or other focal body, in
order to render regionally cultivated techniques and expetience in fields
such as winemaking and ironware production usefil for devetopment in
developing countries.

@ Women in development (WID)

The essence of WID is that women are not merely the beneficiaries but
also the agents of development in promoting development aid with the
assurance of women’s partticipation in projects. Women play an
extremely important role in economic and social activities. Awareness
that women's participation in development is indispensable {o effec-
tive developmentaid led to the concept of WD

Sources

» Japan Intemational Cooperation Agency, Kokusai Kyoryoki.
Yogoshuy (Glossary of Terms used in Infernational Ceoperation),
first and second editions, Intemational Development-Journal Co.
Lid.

» Overseas Economic Cooperation Fund, ed., Keizai Kyoryoku Yogo
Jiten (Dictionary of Terms used in Economic Cooperation), Toyo
Keizai Shinposha

+ Economic Cooperation Bureau, Ministry of Foreign Alffairs, ed.,
ODA Hakusho (White Paper on ODA), Association for the
Promotion of International Cooperation :

* Materials of the Japan Intemational Cooperation Agency and JICA.
Website .
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« Country Study for Japan's Official Development
Assistance to the Hashemite Kingdom of Jordan
{1996}

Alrica

«Study on Japan's Official Development
Assistance to Southern Africa Countries {2000)

= Country Study for Japan's Official Development
Assistance to the United Republic of Tanzania
(1997)

« Gountry Study far Japan's Gfficial Devalapment
Assistance to the Repubic of Senegal (1995)

= Country Study for Japan's Official Development
Assistance to the Republic of Ghana (1995)

Europe

= Regional Study for Japan's Official Development
Asgistance to Gentral and Eastern Europe {2003)

B Seminar Reports

= |nternational  Symposium on  Capacity
Development and Aid Effectiveness (2003)

= Gapacity Development and JICA's Activities
(2002)

s Policy and Strategies on Tuberculosis Conirol
(2001) '

= JICA international Symposium on “the Roles of
ODA and NGOs in Supporting and
Strengthening Democratic  Institutions in
Developing Countries” (2001)

@ Periodical Publications
« Tachnology and Development (1988-2003)

B General Information on Countries and
Projects
» JICA website:
htip:www jica.go.jp/english/index.html

Note: The above publicaliens and materials can be exam-
inad inthe JICA Library.



JICA’s Mid-term Objectives

In accordance with Article 29 of the Law Concerning the
General Rules of Independent Administrative Institutions (Law
No. 103 of 1999), the Japan International Cooperation Agency
(hereinafter refeired to as "the Agency™) has set objectives to be
achieved in its operations management activities {(heresinafier
referred to as “Mid-term Objectives "),

Introduction

Amid the trend toward globalization, economic digparities
continue to widen in the world, and poverty remains a critical
concern. At the same time, environmental problems and other
global issues remain serious, Moreover, since the end of the
Cold War, conflicts (especially regional and ethnic conflicts) have
been frequent, thus making efforis to prevent conflict, provide
emergency humanitarian support, firmly establish peace, and
pursue nation-huilding more important than ever before.
Farticularly since the terrorist attacks of September 11, 2001,
international interest in development issues has been increasing.
Countries of Europe and North America have announced plans to
increase official development assistance (ODA).

In addition, the international community is continuing its
efforts to address development issues by agreeing on commaon
objectives and constructing new development strategies, For
example, by adopting the Millennium Development Goals
(MPGs), the international community agreed on specific objec-
tives requiring & combined effort in poverty reduction, basic edu-
cation, gender equality, health and medical care, environmental
consearvation, and other figlds. Even greater support is required in
the field of peacebuilding. All of the issues mentioned above are
essential for guaranteeing human security, an area in which
Japan has played a leading role. At the same time, it is important
to support sustainable growth by activating trade, investment,
and personnel exchanges in developing countries. Additionally,
donor nations and international organizations are turning the
spotlight directly on poverty in their development strategies and
are continuing to stimulate activities aimed at coordinating aid on
a global scale.

Japan, for its part, must play an active role in helping to real-
ize world peace and prosperity while also enhancing its own
security and prosperity; it can do so by contributing to the stabil-
ity and development of developing countries. In order to pro-
mote self-help efforts of developing countries 1o solve their prab-
lems, Japan's approach should emphasize cooperation toward
comprehensive capacity building in such areas as human
resources developrment and the design of policies and systems.
In this regard, the Agency's role as the primary executing body
for technical cocperation within Japan's ODA system has vital
importance.

On the other hand, vigorous public demands are being made

{Provisional Translation®)

for the sound development of Japan's economy and finances,
and thers is a growing need to gain the support and understand-
ing of Japan's citizens regarding the significance and results of
0ODA as well as its impact on the ecanomy and society in Japarn.
Therefore, it is becoming increasingly impartant to ensure the
sirategic value, flexibility, transparency and efficiency of ODA, At
tha same time, Japan's ODA should focus on Asia, where Japan
has strong econpmic and social ties.

With these circumstances surrounding Japan's development
assistance in mind, the Agency must work harder to implement
high-quality projects while following government policy and col-
laborating with related government departments. Furthermore,
the Agency must strengthen the capacity of its local offices while
improving its country-specific, region-specific, and issue-specific
approaches under the QDA Charter, the Medium-Term Policy on
Official Development Assistance, couniry-specific plans, and
others. In addition, the Agency must canduct consistent evalua-
tions of its activities, enhance project transparency, and promote
project streamiining.

As the Agency is increasingly ekpected to ensure wide-rang-
ing participation of Japan's citizens in ODA, it will also be neces-
sary to promote the independenti participation of citizens from
NGOs, local governments, universities, the private sector, and
other entities in international cooperation, while at the same
time expanding public relations activities, information disclosure,
and development education in order to increase the public's
understanding of international cooperation. In addition, the
Agency must strive to foster and secure the human reseurces
that will participate in international cooperation.

The Agency shall present the competent Minister of State
with reports, as necessary, on its achievements, so as to con-
tribute to the planning and formulation of government policies.

Taking the above points into consideration, and as a body
that implements Japan's ODA policy, the Agency will steadfast-
ly implement the “Reorganization and Rationalization Plan for
Special Public Institutions,” which was passed by Cabinet deci-
sion in 2001, and conduct effective and efficient operations that
are sufficiently based on the spirit of efforts to transform the
Agency into an independent administrative institution in accor-
dance with these Mid-term Objectives.

1. Effective period of the Mid-term Objectives

The effective pericd of the Mid-term Objectives shall be frem
QOctober 1, 2003, to March 31, 2007—a period of three vears
and six months.

2. Improved efficiency in operations managemeit

The Agency shall pursue increased efficiency in the man-

JICA 2004 ®

Q
o
>
=
=2
5
Qe
b4
T
=2
-
Ew)
<
3
B
o
j=1
g
=
(%]
P
——
=
()
=
o
=
oy
-
(1]
=
3
Q
=
[1:]
=,
<
H



agement of its operations by implementing specific measures
related to the following items.
{1} Improved fiexibility in organizational management

To the maximum degree possible, authority shall be trans-
ferred to the Agency's overseas offices 1o ensure flexible
rasponse 1o the diversifying needs of developing countries and
to changes in the priorities of Japan's development assistance
palicy. At the same time, Agency will gain a precise understand-
ing of the needs of the developing regions through collabora-
tion with overseas diplomatic establishmenis, NGOs working
both domestically and abroad, and other aid personnel.
Furthermore, the Agency will improve its organizational man-
agement to make rapid decision-making possible. This will
involve clear demarcation of roles so that responsibilities within
the organization are unambiguously defined.

(2} Increased efficisncy in all areas of operations manage-
ment
. The Agency shall maintain an efficient operations manage-
ment environment while promoting computerization in all
areas of its cperations, Furthermore, the Agency shall review
its office functions as necessary (including those of its over-
seas offices) 1o ensure that operations are heing carried aut
functionally and efficiently. Simuttangousiy, the Agency shall
aciively use outsourcing for operations that can be more effi-
ciently handled by external personnel.
ii. During the effective period of the Mid-term Objectives, the
Agency shall work to increase per-unit cost efficiency by an
average of around 10% for rmajor forms of input {expert dis-
patch, acceptance of training participants, provision of equip-
rnent, dispatch of study teams, etc.) necessary for the imple-
mentation of projects while working to maintain and improve
operational guality. Furthermore, the Agency will make dras-
tic cutbacks on all types of expense in project implementa-
tion,
The Agency shall work to increase efficiency with regard to
general administrative expenses (excluding retirement
allowances) by approximately 10% cornpared with FY2002
during the effeciive period of the Mid-term Objectives.

{3} Efficient use of facilities and equipment
The Agency shall strive to improve the utilization rates of the
facilities and equipment that it owns.

3. Improvement of services provided to the Japanese
public and other operations

(1) Overview

i. Contribution to the social and economic development or the
reconstruction of developing regions and promotion of
international cooperation are central issues inJapan's devel-
opment assistance policy. Because of this, the Agency shall
implemnent its programs (iechnical cooperation based on
international agreement, etc.) effectively in line with the gov-
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arnment’s development assistance policies {such as the
ODA Charter, the Medium-Term Podlicy on Official
Developmant Assistance, country-specific plans) as well as
the government's country-specific, region-specific, and fiekd-
specific aid policies and with due consideration to the devel-
cping countries’ need. In this process, the Agency shall strive
to reach sufficient mutua! understanding with the govern-
ment of developing countries and concerned personnel.
Furthermore, the Agency shall implement safety measures
for dispatched experts and other related personnel, while at
the same time enhancing its support for those that are dis-
patched. [n addition, the Agency shall work toward closer
collaboration with cther assistance agencies while at the
same time strengthening its collaboration with financial coop-
eration schemes at the implernentation sitage.

. Unless there is a justifiable reason not to do so, the Agency

shall guickly implement measures requested by the Minister
for Foreign Affairs based on his recognition of urgent needs
for diplomatic reasons or in response io a request from a
related governmeant department. Diplornatic reasons may
include rapid changes in the international situation or a
request from a foreign government or international organiza-
tion (including through international conferences or ather
framewuorks for international coordinationy,

Based on the "Law Conceming Access to Information Held
by Independent Administrative Institutions” {Law No. 140
of December 5, 2001}, the Agency shall make appropriate
information disclosures in the interest of securing the public’s
trust in the Agency and to fulfill its responsibility to explain its
activities to the public. In addition, in order to promote under-
standing and participation in international cooperation, the
Agency shall enhance dissemination of information and pub-
lic relations activities.

. The cooperation activities of NGOs and others are extremaly

effective as they represent fine-tuned, effective, and quick
assistance that directly benefits residents of developing
countries. Thus, the Agency shall strengthen collaboration
with NGOs and others and promote participation of a wider
range of Japanese citizens by implementing programs such

" as JICA Partnership Program.

vi.

. When implementing projects, the Agency shall raise aware-

ness among its staff members and other refated personnel
of the importance of environmental conservation and avoid-
ing and minimizing social impact {such as inveluntary reset-
tlement). The Agency shall also revise its Guidelines for
Environmental and Social Cansiderations, with due consid-
eration of the commenits of third parties, and ensure that its
operations management is environmentally and socially con-
scious. Regarding the Guideline for Environmental and Social
Considerations, the Agency shall conduct revisions as nec-
essary and have opportunities to hear the comments of third
parties when making these ravisions.

Because the perspective of gender equality is important, the
Agency shall make further efforts to raise the social status of
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wamen through sufficient consideration to securing active
participation in development as well as the benefits of devel-
opment. '

The Agency shall introduce a systematic and efficient evalu-
ation system from ex-ante to ex-post evaluations, including
creating a list of indicators for cbjective evaluations, and
establishing proper evaluation methods tailored to each coop-
eration scheme. The Agency shall also expand the use of
external evaluations including secondary evaluations, which
are the external reassessments of JICA's primary evalua-
tion results. In addition, the Agency shall provide informa-
tion on these evaluation results to the public in a clear and
comprehensible manner, and shall promptly and properly
feed back the evaluation results and lessons learned for
improvement of future projects.

(2} Objectives for each program

Tachnical cooperation (Article 13, Paragraph 1, ltem 1 of the

Law)

a. By supporting human resources developrment, improv-
ing technical standards, and supporting the formulation of
public development plans in developing regions, the tech-
nical cooperation program aims to help promote eco-
nomic and social development and contribute to improved
welfare in developing countries. The Agency shall imple-
ment the program effectively and efficiently based upon
international agreements including treaties.

b. Referring to discussions held by the Japanese govern-
ment and the governments of the recipient countries,
etc., the Agency shall implement its projects promptly
based on international agreements. At the same time,
when implementing technical cooperation projects, the
Agency shall make appropriate decisions regarding the
combination, amount, timing, etc., of input elements such
as expert dispatch, acceptance-of training participants,
dispatch of study team, and provision of eguipment.

¢. Regarding the acceptance of training participants pro-
gram, the Agency shall strive to review and improve the
content of existing training courses through an chjective
evaluation. In addition, the Agancy shall utilize former par-
ticipants by enhancing follow-up.

d. The Agency shall make guick and appropriate selections
of high-quality experts and consultants whose skills are
appropriate for the relevant project. The Agency shall also
conduct strict performance evaluations of the sglected
personnel and use these evaluations in improving the
future selection process.

i. Promoting implementation of grant aid {(Article 13, Paragraph

1, Item 2 of the Law)

Regarding operations to promote the implementation of
grant aid, the Agency shali strive to ensure that appropriate
and efficient implementation is carried out based upon
international agreements including treaties,

ii. Cooperation activities of people (Article 13, Paragraph 1, ltem

3 of the Law}

a. As for the Japan Overseas Cooperation Volunteers
(JOCV), Senior Volunteers, JICA Partnership Program,
and other programs directly involving Japanese citizens,
the Agency shall enhance its aperations so that the opin-
ions of the Japanase citizens are reflected 1o the maxi-
mum degree possible.

b. Concerning the JOCV and other refated programms, the
Agency shalt work to continue rectuiting appiopriate
human resources and 1o strengthen its support for dis-
patched personnel. Furthermore, the Agency shall imple-
ment measures necessary to improve the environment
for participation in the programs.

c. Projects implemented by NGOs and other organizations
contribute to more appropriate and effective technology
transfer that ratches local conditions better. From this
perspactive, the JICA Partnership Program shall focus on
activities that directly improve basic living standards and
livelihood for people in developing regions, and shall flex-
ibly address needs at the grass-roots level to which gov-
ernment to government cooperation may not respond
sufficiently. Furthermore, with an aim to gain wide partic-
ipation from citizens, the Agency shall take steps o
enstra consideration of citizens’ ideas and acceleration of
procedures.

d. The Agency shall fortify its support for development edu-
cation with the intenticn of fostering awareness of devel-
opment assistance among Japanese citizens.

. Support for Japanese Emigrants (Articte 13, Paragraph 1,

[termn 4 of the Law)

The Agency shall promote this program with the recog-
niticn that the purpose of the program is to help persons
who have emigrated from Japan to Latin America and other
ragions establish and stabilize their livelihoods in their adopt-
ed countries. At the same time, the Agency shall recogniza
that support for emigrants in developing countries has devel-
opment purpases as well and shall enhance collaboration
with economic and technical cooperation to assure that the
program contributes to the development of regions where
emigrants live. Prioritization shall be made in accordance
with the progress of settlerment and stabilization of emi-
grants.

. Disaster relief (Article 13, Paragraph 5, ltem 2 of the Law}

The Agency shall quickly, efficiently, and effectively dis-
patch Japan Disaster Relief teams and provide emergency
refief supplies in order to bring aid to persons affected by
large-scate disasters in developing regions.

a. With regard to dispatch of Japan Disaster Rélief (JDR)
teams, the Agency shall ensura quick, effective, and effi-
cient relief operations in times of emergency by main-
taining a system far stockpiling necessary equipment and
supplies and reinforging training for team members in
non-emergency periods. Furthermore, in order to ensure
a smooth response during times of emergency, the
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Agency shall communicate with the competent minister
with regard to organizational adjustment and implemen-
tation of training and other activities.

h. With regard to provision of emergency supplies, the
Agency shall provide assistance of appropriate quantity
and content based on the scale of the disaster, the needs
of the affected country, and other factors. Furthermore,
after providing emergency supplies, the Agency shall con-
duct follow-up an the ways in which the supplies are
being used in the recipient country, which it shall consider
in the improvement of future operations.

vi, Training and Securing of human resources (Article 13,
Paragraph 1, ltem 6 of the Law)

Training and securing of the highest-quality human
resources in international cooperation form the primary foun-
dation for all technical cooperation projects, and these activi-
ties have a direct connection with efforts to improve the
guality of Japan's technical cooperation. Thus, the Agency
shall work to enhance its recruitment, registration, mainte-
nance, and training of human resources, and it shall increase
the number of experts and other personnel it has registered.

. Incidental cperations {Article 13, Paragraph 1, Item 7 of the
Law)

In order to contribute to project formutation by develop-
ment countries and project selection by the government,
the Agengy shall conduct necessary studies and research
based on Japan's development assistance policies {such as
the ODA Charter, the Medium-Term Pelicy on Official
Development Assistance, and country-specific plans), and
shall also conduct studies and research on important aid
issues,

Vil

4, Improvement of financial standing

(1) As for programs to which management grants are allocated

HCA 2004

by the Government, the Agency shall prepare a budget for
the Mid-term Plan based on consideration of the iterns estab-
lished in “2. ltems related to improved etficiency in opera-
iions management”, and shall operate within the budget.

(2) The Agency shall realize appropriate financial standing by
securing self-generated income {through income frem dlona-
tions, facilities wiilization fees, etc), reducing fixed expenses,
and efficiently executing its budget.

{3) The Agency shall appropriately collect loan payments in its
lending projects.

5. Other priority items related to operations manage-
ment

{1) Facilities and equipment

In order to achieve its goals related to improved operations
management efficisncy and project quality, the Agency shall
establish plans for its facilities and equipment based on com-
prehensive consideration of cost effectivenass, incame and
expenditure of all projects, etc.

{2} Personnel planning

The Agency shall establish personnel plans that are in line
with the effective and efficient operations management men-
tioned above,

{3) Enhancement of auditing

The Agency shall take such measures as introduction of
external auditors in order to strengthen its auditing systemn and
secure apprepriate management.

*This translation has not bean authorized by the Government of Japan.



JICA’s Mid-term Plan

In accordance with Article 30 Paragraph 1 of the Law
Concerning the General Rules of Independent Administrative
Institutions, the Japan International Cooperation Agency (here-
inafter referred to as “the Agency”) has established the following
plan thereinafter referred to as “Mid-term Plan”} for achieving the
Mid-term Objectives for a period to begin in FY2003.

Every effort shall he rnade to implement the Mid-term Plan in
collaboration with government departiments concerned in order
to fulfill the mission charged to the Agency based on the condi-
tions surrounding Japan's development assistance that are indi-
cated in the Mid-term Objectives.

1. Measures to be taken toward achievement of the
objectives related to items connected with increased
efficiency in operations management

{1} Improved flexibility in organizational management

To the maximum degree possible, authority shall be trans-
ferred to the Agency's overseas oifices to ensure flexible
response to the diverse needs of developing countries and to
changes in the priorities of Japan's development assistance pol-
icy. At the same time, the Agency will gain a precise under-
standing of the needs of the developing regions through collab-
oration with overseas diplomatic establishments, NGOs working
both domestically and abroad, and other aid personnel.

Furthermore, the Agency will improve its organizational man-

agement to make rapid decision-making possible. This will

involve clear demarcation of roles so that responsihilities within
the organization are unambiguously defined. Specifically:

* The Agency shall actively participate in collaborative frame-
works overseas for implementation of QDA, such as QDA
Task Forces.

* The Agency shall expand the scope of independent opera-
tions of overseas offices with sufficient implementation capac-
ity transferring to them authority concerning decisions on
implementation and planning as well as budget execution for
surveys and projects that utilize locat personnel and agencies.

* The Agency shall reinforce assistance frorn JICA Headquarters

toward improving the efficiency of administrative work imple-

mented by overseas and domestic offices.

While reducing the steps required in the decision-making

process through irmprovement of organizational management,

the Agency shall restructure its vertical organizationa! struc-
ture in current project-implementing departments to increase
flexibility.

{2) Increased efficiency in all areas of operations manage-
ment

i The Agency shall maintain an efficient operations manage-
ment environment while promoting the integration of ICT-
based solutions in all areas of its operations. Furthermore,
the Agency shall revisw its office functions as necessary

{Provisional Translation®)

{including those of its overseas offices) to ensure that oper-

ations are being carried out functionally and efiiciently.

Simultansously, the Agency shall actively use outsourcing

for operations that can be more efficientiy handled by exter-

nal persannel. Specifically:

* Close inspections shall be made of such systems and pro-
cedures as the expert dispatch and training programs in
order to speed up operations,

» Close inspections shall be mads of the series of proce-
dures that are involved in contracts with consultants in
order 1o speed up operations,

* Clerfcal work shall be reduced by making prosedures relat-

-ed to decision-rnaking {written approval, etc.) more effi-
cient and by streamlining office procedures for internal
and external communication documents.
* Ouisourcing shall be proactively introduced for appropriate
administrative work related to project implementation.
+ In acddition to the domestic side, which has already intro-
duced an open bidding system, the Agency shall improve
transparency and fairness in procurement of equipment in
countries that might have different business practices by
making it & basic rule to take estimates from muttiple busi-
nesses and ensure price competition, etc,
The Agency shall continue to ensure transparency by mak-
ing procurement information (results of bids, etc.) rapidly
available to the public through announcement on the JICA
website, '

>

ii, During the effective period of the Mid-term Objectives, the

Agency shall work to increase per-unit cost efficiency by an
average of around 10% for major forms of input lexpert dis-
patch, acceptance of training participants, provision of equip-
ment, dispatch of study teams, ete.) necessary for the imple-
mentation of projects while working to maintain and improve
operational quality. Furthermore, the Agency will make dras-
tic cuthacks on all types of expenses in projectimplementa-
tion. Specifically;
= With regard to the dispatch of experts, the Agency will
set appropriate dispatch periods that conform to project
objectives. In pariicular, the Agency will strive to reduce
the number of experts dispatched on a long-term basis
by 10% during the effective pericd of the Mid-term
Chjectives. Also, with regard to expart allowances, etc.,
the Agency will promote strearmiining within a scope that
does nat interfere with appropriate perscnnel selaction.
« With regard to acceptance of training participants, the
Agency shall work to reduce the accommeodation expeans-
es on a per- participant basis by 5% during the sffective
pericd of the Mid-term Objectives by establishing flexible
periods of stay in Japan and through other means.
Regarding procurement of equipment, the Agency shall
strive to reduce per-project and per-expert equipment pro-
curernent expenses by 10% during the effective period of
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the Mid-term Objectives by improving procurement meth-
ods among other activities.

With regard to siudy teams directly dispatched by the
Ageancy, the Agency shall work to lower perproject nec-
essary expenses by 10% during the effective period of
the Mid-term Objectives by using information tefecom-

munications infrastructure, such as the Internet, among .

other means.

* \With regard o consultant expenses, the Agency shall
work to reduce per-project procurement expenses by 10%
during the efiective period of the Mid-term Objectives by
streamlining contract metheds, etc.

s The Agency shall also work to reduce printing and book-
binding expenses for printed materials (reports, etc.) by
10% by increasing the number of items that use electron-
ic media, etc.

The Agency shall work to increase efficiency with regard to

general administrative expenses (excluding retirement

allowances} by approximately 10% compared with FY2002
during the effective period of the Mid-term Objectives.

Specifically: .

» The Agency shall work to increase efficiency in the admin-
istrative expenses {excluding retirement allowances) of
JICA Headquarters by approximately 10% compared with
FY2002. In order to achieve this goal, expenses associated
with personnel, office rent, official vehicles, PCs, internal
and external communications, and ternporary staff shall
be reduced.

(3) Efficient use of facilities and equipment

The Agency shall work to improve the utilization rate of its 12

Internaticnal Centars, 3 JOCV Training Centers, and the Institute
far International Cooperation. It shall thus increase the nurnber of
users of these facilities by 5% during the effective period of the
Mid-term Objectives.

2

Measures to be taken to achieve the objectives con-
nected with improvement of services provided to
the Japanese public and other operaticns

{1) Overview
i

Cantribution to the social and economic developrent or the
reconstruction of developing regions and promotion of
international cooperation are central issues in Japan's devel-
opmant assistance policy. Because of this, the Agency shall
implement its programs (technical cooperation based on
international agreement, ete.) effectively in line with the gov-
ernment’s development assistance policies (such as the
ODA Charter, the Medium-Term Policy on Official
Development Assistance, country-specific plans} as well as
the government's country-specific, region-specific, and field-
specific aid policies and with due consideration to the devel-
oping countries! needs. In this process, the Agency shall
strive to reach sufficient mutual understanding with the gov-
ernment of developing countries and concerned personnel,
Furthermore, the Agency shall implement safety measures

| @ JICA 2004

for dispatched experts and other related personnel, while at

the same time enhancing its support for those that are dis-

patched. In addition, the Agency shall work toward closer

collaboration with other assistance agencies while at the

same time strengthening its callaboration with financial coop-

eration schemes at the implementation stage. Specifically:

¢ In line with the government’s diplomatic and assistance
palicies, the Agency shall actively support the formulation
of the highest-guality projects by keeping the implemen-
tation of cormnprehensive country- and region-specific assis-
tance and the prioritization of projects in mind.

* The Agency shall strengthen coliaboration and coordination
of international aid with other donors and international
assistance agencies, while making sure to maintain the
identity and internaticnal presence of Japanese assistance.

+ The Agency shall promote integrated operation of its vari-
ous project modalities in order to raise the quality and effi-
ciency of all projects.

» The Agency shall constanily accumulate knowledge and
know-how connected with development issues and pro-
ject implementation, and build a framework to be shared
and utilized by project personnel,

+ |ny order to combine and share knowledge and know-how,
the Agency shall raise the quality of its studies and
research, with emphasis on systematization of its project
experiences; improvement of aid methods; study of strate-
gies for providing country-, region-, and field/topic-specific
aid; and analysis and study of development theory and
approaches.

* Conflicts still occur unabated even after the end of the
Cold War. These conflicts cause humanitarian problems
while also destroying the environiment and the fruits of
previous development efforts. Thus, support for peace-
building in the affected regions is a significant issue for
the international community from the perspective of deval
opment, and it will be extremely important for the Agency
to continue playing an active role in this area in the future,
In this sense, the Agency shall establish a department that
would play a central role in the support for peacebuilding,
and it shall canduct training for staff rnembers connected
with this field as well as for experts who will specialize init.
In addition, the Agency shall strengthen systems for utiliz-
ing human resources that have experience related to this
topic, while ensuring necessary security measures when
carrying out projects in this field.

* The Agency shall enhance coordination with Japan's loan
aid in implementation of its projects by strengthening cal-
laboration with JBIC through sharing of information and
exchange of opinions and personnel.

Unless there is a justifiable reason not to do so, the Agency

shall quickly implennent measures requested by the Minister

for Foreign Affairs based on his recognition of urgent needs

for diplomatic reasons or in response to a request from a

related government department. Diplomatic reasons may

include rapid changes in the international situation or a

request from a foreign government or international crganiza-
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tion {including thraugh international conferences or other
framewvorks for international coordination,

Based an the “Law Concerning Access to Infarmation Held
by Independent Administrative Institutions” {Law No. 140
of December 5, 2001), the Agency shall make appropriate
information disclosures in the interesi of securing the public’s
trust in the Agency and to fuffill its responsibility to exptain its
activities o the public, In addition, in order to promote under-
standing and participation in international cooperation, the
Agency shall enhance dissemination of information and pub-
lic relations activities. Accordingly, the Agency shall review
and fortify its capacity for public relations and release infor-
rmation it has obtained through its projects and research activ-
ities,

. The cooperation activities of NGOe and others are axiremely

effective as they represent fine-tuned, effective, and quick
assistance that directly benefits residents of developing
countries. Thus, the Agency shall strengthen collaboration
with NGOs and others and promiote participation of a wider
range of Japanese citizens through programs such as the
JICA Partnership Program.

When implernenting projects, the Agency shall raise aware-
ness amonyg its staff members and other related personnel
of the importance of environmental conservation and avoid-
ing and minimizing social impact {such as involuntary reset-
tlement). The Agency shall also revise its Guidelines for
Environmental and Social Considerations, with due consid-
eration of the comments of third parties, and ensure that its
operations management is environmentally and socially con-
scious. Regarding the Guideline for Enviranmental and Social
Considerations, the Agency shall conduct revisions as nec-
essary and have apportunities to hear the comments of third
parties when making these revisions,

The Agency, as an implementing agency of assistance for
sustainable development and reconstruction on a global
scale, shall raise awareness of its staff members and pro-
mote activitiss that mitigate the negative impact that its work
has on the environment in compliance with the international
environment standards {ISO 14001). Furthermore, the
Agency shall work toward energy and resource savings by
reducing the amount of energy and water it consumes,
reducing the waste it generates, and using recycled paper
among other activities.

Because the perspective of gender equality is important, the
Agency shall make further efforts to raise the social status of
women by ensuring they have sufficient opportunities to
actively participate in and fully benefit frorm development. In
order to achieve this, the Agency shall encourage its staff
members and other related personnel to deepen their under-
standing of the importance of gender equality in develop-
ment assistance, and strive to manage its operations in a
way that gives consideration to the improvement of
women's status at each step of projectimplementation.

. The Agency shall introduce a systermatic and efficient evalu-

ation systern from ex-ante 1o ex-post evaluations, including
creating a list of indicators for objective evaluations, and

establishing proper evaluation methods tailored to each coop-
eration scheme. The Agsency shall also expand the use of
external evaluations including secondary evaluations, which
are the external reassessments of JICA's primary evalua-
tion results. In addition, the Agency shall pravide informa-
tion on these evaluation results to the public in a clear and
comprehensible manner, and shalf promptly and properly
feed back the evaluation results and lessons learned for
improvement of future projects. Specifically:

s The Agency shall introduce a consistent and efficient eval-
uation system that covers all stages of the project cycle -
from the ex-ante and mid-term to the terminal and ex-post
stages - with an aim to make use of the evaluation results
for revising project plans and improving their management
as well as for planning and impfementing similar projects in
the future, The Agency shall alse enhance the ex-post
evaluations conducted by its overseas offices and intro-
duce an evaluation system for the Japan Overseas
Cooperation Volunteers and Japan Disaster Relief pro-
grams.

» With an aim to enhance its evaluation system and to
improve the quality of evaluations, the Agency will regu-
larly hotd an Extemal Advisory Committee on Evaluation
and recsive advice for imprevement of its evaluation sys-

tem and methods. Furthermore, in its effort o improve

the quality of evaluations and to ensure objectivity, the
Agency shall increase the number of primary evaluations
1o be directly conducted by external experts and/or orga-
nizations, while at the same time expanding the use of
secondary external evaluations. As for ex«pbst evaluations,
which are conducted to make a final exarnination of the
cooperation impact after a project is completed, the
Agency shall increase the ratio of primary and secondary
evaluations conducted by external experts andfor organi-
zations to more than 60% of the total,

In working to promptly disclose the results of evaluations
in a comprehensible manner, the Agency shall, in addition
to compilation and disclosure of evaluation reports, guick-
ly post surmmaries of all evaluation results by the Agency
and external evaluators on JICA's website,

the Agency shall assess how lessons obtained from eval-
uations of past similar projects have been utilized’ in ex-
ante evaluations.

(2) Objectives for each program
i. Technical cooperation {Article 13, Paragraph 1, tem 1 of the

Law}

a. By supporting human resources development, improv-
ing technical standards, and supporting the formuation of
public development plans in developing regions, the tech-
nical cooperation program aims to help promote eco-
nomic and social development and contribute to improved
welfare in developing countries. The Agency shall imple-
ment the program effectively and efficiently based upon
international agreements including treaties.
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* The Agency shall enhance its support for South-South
cooperation, which promotes capacity building in devel-
oping countries effectively and also leads to an increase
in aid resources as well as promotion of intraregional
cooperation. In addition, the Agency shall improve the
quality of its projects by expanding its natwaork with
experienced  JICA personnel and  human
resources/organizations in the developing country,
while at the same time actively utilizing resources in
the target ragion and third countries,

* By actively using outsouscing and requesting proposals |

from members of the private sector, the Agency shall
~ promote outside participation in its projects and utilize
their know-how.

* The Agency shall expand opportunities for all segments
of Japanese society to participate at all stages of the
technical cooperation program.

. Referring to discussions held by the Japanese govern-
ment and the governments of the recipient countries,
etc., the Agency shall implement its projects promptly
based on international agreements. At the same time,
when implermenting technical cooperation projects, the
Agency shall make appropriate decisions regarding the
combination, amount, timing, etc., of input elements such
as expert dispatch, acceplance of training participants,
dispatch of study team, and provision of equipment.
Towards this end:

s The Agency shall enhance its studies and evaluations

for the purpose of clarifying the objectives and scope of
activity of technical cooperation projects.
The Agency shall accumulate and store information on
experts and study team members available for dis-
patch, organizations accepting training participants,
sources of equiprment and supplies, etc., and it shall
establish a system for appropriate use of this informa-
tion.

* The Agency shall improve its guidelines and manuals
related to the implementation of technical cooperation
projects.

. Regarding the acceptance of training participants pro-
gram, the Agency shall strive to review and improve the
content of existing training courses through an objective
evaluation, In addition, the Agency shall utilize former par-
ticipants by enhancing follow-up. Specifically:

* |n order to improve the quality of group training cours-
es, the Agency shall set concrete goals as to what train-
ing participants should acquire through the courses and
evaluate the courses by measuring the level of the par-
ticipants' achievernent of these goals. The Agency shall
implement necessary improvement measures includ-
ing elimination of courses based on the results of the
evaluations.

+ Farthe purpose of supporting the practice, extension,
and development of the knowledge and technology
learned in Japan by training participants, the Agency
shall offer support to former participants, the agencies
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ta which they belong, or their alumni associations for
research, holding seminars and conferences, prepara-
tion of educational materials, manuals, literary work,
stc.

d. The Agency shall make quick and appropriate selections

of high-guality experts and consultants whose skills are

apprapriate for the relevant project. The Agency shall alsp

conduct strict performance evaluations of the selected
personnel and use these evaluations in improving the
future selection process. Regarding experts:

* The Agency shall actively utilize a wide range of human
resources, including from the private sector, and work
to improve the quality of its experts. Towards this end,
the Agency shall make its sefections using transparent
and appropriate procedures, As a part of this effort, the
Agency shall establish personnel selection standards
and also refer to a committee for personnel selaction
when it is judged that the high level of a project requires
the knowledge of related ministries and agencies,
experts, or others,

* The Agency shall enhance its performance evaluations
of the experts, keeping in mind the possibility of their
appropriate reutilization. Regarding consultants:

* The Agency shall raise competitiveness of consultant
setection by revising formats for proposals and the cii-
teria for their evaluation, At the same time, the Agency
shall strive to select high-quality consultants with skills
most suitable for specific projects by reviewing evalua-
ticn charts and methods.

* For projects that require particularly urgent selection
procedures, the Agency shall make a rapid decision by
organizing a selection committee in a flexible manner.

Promating implementation of grant aid (Article 13, Paragraph
1, tern 2 of the Law}

The Agency shall hold close dizlogues with the recipient

country to enstre that appropiiate and efficient implemenita-
tion of grant aid is carried out based upon international agree-
ments including treaties. In doing so, the Agency shall keep
in mind that it must further improve transparency through
disclosure and prompt dissemination of information to pro-
ject personnel, and must further ensure competitiveness
and transparency in the procurement process.

Cooperation activities of Japanese public (Article 13,
Paragraph 1, ltern 3 of the Law)

a.

As for the Japan Overseas Cooperation Volunteers
(JOCV), Senior Volunteers, JICA Parinarship Program,
and other programs directly involving Japanese citizens,
the Agency shall enhance its operations so that the opin-
ions of the Japanese citizens are reflected to the maxi-
murn degree possible.

. Concerning the JOCV and related programs, the Agency

shall work to continue recruiting appropriate human
resources and to strengthen its support for dispatched
personnel, Furthermore, the Agency shall implement
measures 1o improve pariicipation in the prograrms.
Specifically:



¢ For the JOCV program and related programs, the
Agency shall proactively utilize recruitment and regis-
tration systems of local public agencies and other orga-
nizations in order to secure appropriate personngl, The
Agency shall also enhance supplementary technicat
training. With regard to support, the Agency shall
strengthen medical care, traffic safety measures, etc.
Furthermoare, the Agency shall promote participation in
the programs and strengthen job placement and career
planning assistance, particularly for JOCY members
that have returned to Japan.

c. Piojects implemented by NGOs and other organizations
contribute to more appropriate and effective technology
transfer that matches local conditions better. From this
perspective, the JICA Partnership Program shall focus on
activities that directly improve basic living standards and
livelthcod for peaple in developing regions, and shall flex-
ibly address needs at the grass-roots level to which gov-
ernment o government cooperation may not respond
sufficiently, Furthermore, with an aim to gain wide partic-
ipation from citizens, the Agency shall take steps to
ensure consideration of citizens' ideas and acceleration of
procedures. Specifically:

* The Agency shall present citizens with a clear explana-
tion of sample projects, etc. in order to receive propos-
als from a wide variety of citizens that match the pur-
pose of the program.

* The Agency shall provide information on targeted
regions to ensure that ideas proposed by citizens are
respected and coaperation is implemented in line with
local conditions.

¢ The Agency shall streamline the accounting and pro-
cessing of applications in order to simplify and quicken
procedures.

Furthermore, the Agency shall provide support to
individuals and organizations such as regional service
organizations, craft unions, and organizations for social
education in their attempts to create and carry out vari-
ous forms of international cooperation on their own ini-
tiative. Towards this end, the Agency shall enhance its
domestic and overseas supporting structures while also
promating Pragrams to Support Citizen Participation in
International Cooperation. In addition, with an aim to
promote public understanding, the Agency shall
enhance opportunities to relay the experiences of those
engaged in international cooperation (such as JICA staff
mernbers, experts, and JOCVs) to citizens and actively
conduct activities that are closely tied to Japan's
regions, utilizing domestic offices.

d. The Agency shall fortify its support for development edu-
cation with the intention of fostering awareness of devel-
opment assistance amaong Japanese citizens. Specifically:
* The Agency shall strengthen collaboration with educa-

tional institutions {Period for Integrated Study, ete.)
through dispatch of lecturers, study programs, etc.

s The Agency shalt enhance programs o promote under-

standing of development issuss and other topics for
teachers, who have a major role in development edu-
cation.

iv. Support for Japanese Emigrants {Article 13, Paragraph t,

ltam 4 of the Law)

The Agency shall promote this program with the recog-
nition that the purpose of the program is to help persans
who have emigrated from Japan to Latin America and other
ragions establish and stabilize their livelihoods in their adopt-
ed cauntries. At the same time, the Agency shall recognize
that support for emigrants in developing countries has devel-
opment purposes as well and shall enhance collaboration
with economic and technical cooperation to assure that the
pragram contributes to the development of regions whers
emigrants live. Prioritization shall be made in accordance
with the progress of settlement and stabilization of emi-
grants.

. Disaster relief (Article 13, Paragraph 5, item 2 of the Law)

Fhe Agency shall quickly, efficiently, and effectively dis-
patch Japan Disaster Relief teams and provide emergency
relief supplies in order to bring aid to persons affected by
large-scale disasters in developing regions.

a. With regard to dispatch of Japan Disaster Relief {JOR)
tearns, the Agency shall ensure quick, effective, and effi-
cient relief operations in times of emergency by main-
taining a system for stockpiling necessary equipment and
supplies and reinforcing training for team members in
non-emergency periods. Furthermors, in order to ensure
a smooth response during times of emergency, the
Agency shall communicate with the competent minister
with regard to organizational adjustmant and implemen-
tation of training and other activities. .

b, With regard to provision of emergency supplies, the
Agency shall provide assistance of appropriate guantity
and content based on the scale of the disaster, the needs
of the affected country, and other factors. Furthermare,
after providing emergency supplies, the Agency shall con-
duct fellow-up on the ways in which the supplies are
being used in the recipient country, which it shall consider
in the improvement of future operations. In addition, the
Agency will take measures such as collaboration with,
NGOs to ensure that emergency relief supplies are deliv-
ered faster and more effectively to the affacted people.

vi. Training and Securing of human resources {Article 13,

Paragraph 1, ltem 6 of the Law}

Training and securing the highest-quality human
resources in international cooperation forms the primary
foundation for all technical cooperation projects, and these
activities have a direct connection with efforts to improve
the quality of Japan’s technical cooperation. Thus, the
Agency shall work to enhance its recruitment, registration,
maintenance, and training of human resources, and it shall
incraase the number of experts and other parsonnel it has
registered. In order to achieve these goals, the Agency shall
implement the following measures:

» The Agency shall provide information on opportunities to
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participate in international cooperation, offer consultation,
and provicle information on hurman resource development
at the Human Resources Information Center for
Irternational Caoperation.

¢ The Agency shall work to understand experts’ needs and
review the content of training programs accordingly in
order to respond to these needs flexibly.

s The Agency shall enhance Internship Programs, NGO
Capacity Building Progiams, collaborative lectures with
organizations such as international aid research institutes
and universities, and other programs in order to realize
traiming at a wider leveal.

Incidental operations {Article 13, Paragraph 1, ltem 7 of the

Law)

In order to contribute to project formulation by develop-
ing countries and project selection by the government, the
Agency shall conduct necessary studies and research based
on Japan's development assistance policies (such as the
ODA Charter, the Medium-Term Policy on Official
Development Assistance, and country-specific plans), and
shall also conduct studies and research on important aid
issues.

vil.

3. Budget (including estimation of personnel costs),
income and expenditure planning, capital planning

(1) Budget {including estimation of personnel costs)
[Separate Table 1]
For programs to which management grants are allocated by
the Government, the Agency shall prepare a budget for the Mid-
termn Plan based on consideration of “improved efficiency in
operations management,” (as outlined under objective nurmber
one above} and shall operate within this budget.

{Estimation of personnel expensas) -

The Agency shall spend 54,925 million yen during the effec-
tive period of the Mid-term Plan for personnel expenses.

This amount shall cover remuneration to JICA officers, basic
pay for JICA staff members, allowances for JICA staff mem-
bers, overtime allowances, pay for persons on leave, pay for
staff members dispatched as part of technical cooperation, legal
welfare expenses, and contributions for childcare allowances.

{Method for calculating management grants)
The "rule method” shall be used.

{Rules for cafculating management grants)
<1>The “accumulative method" shali be used from October 1,
2003, to March 31, 2004.
<2>From FY2004 and after:
The following method of calculation shall be used
Management grants = (personnel expenses + {operaticnal
expenses {A) + ganeral administrative expenses (B} x & ) x
B + 7 -self-generated income (C)
« = Consumer price index. Spacific coefficient determined
each fiscal year in the budgetary formulation process.

il

8 = Efficiency coefficient. Specific coefficient determined
each fiscal year in the budgetary formulation process
after consideration of improvement in efficiency, etc,

T = Special factors. Expenses that arige for a limited period
of time due te implementation af priority policies under
g_overhment leadership, etc., that may have an impact
on the operation. Datermined each fiscal year in the
budgetary formulation process.

Personnel expenses

Personnel expenses for each fiscal year shall be determined
using the following formula;

Personnel expenses = basic pay. etc., + retirement
allowance

" Basic pay, etc.” refers to such personnel expenses (exclud-
ing retirement allowances) as remuneration for JICA offi-
cers, basic pay for JICA staff members, and allowances for
JICA staff members. Itis calculated using the following for-
mula:

Basic pay, etc. = Basic pay, etc., of the immediately previous
fiscal yearx o

o = Personnel expenses adjustment factor. Specific coef-
ficient determined each fiscal year based en consider-
ation of increased resources for salary raises, revision
of salary, changes in foreign exchange rates, etc., dur-
ing the budgetary formulation process.

Retirement allowance: Amount of retirement allowance for
each fiscal year estimated using number of persons expact-
ad to retire during the current fiscal year and number of
unscheduled retirements during the previous fiscal year and
before.

. Operational expenses {excluding personnel exbenses)

The Agency shall determine operational expenses (A) far
each fiscal year using the following formula:
Operational expenses {A) = {Aly-1}-7 ly-1tx €1
A fy- 1) Operational expenses(d) of the fiscal year imme-
diately prior
T ly - 1): Special factors of the fiscal year immediately
prior
£ 1. Policy factor. Specific coefficient determined each
fiscal year during the budgetary formulation process.
Coefficient is determined after considering progress in
the Agency’s operation, necessity to respond to new pol
icy needs, evaluation of Committee for Evaluation of
Independent Administrative Institutions, etc.
General administrative expenses {excluding personnel
expenses) '
General administrative expenses (B) for each fiscal year
shall be the same amount as the general administrative
expenses of the fiscal yearimmediately prior.

. Self-generated incorme

The Agency shall determine self-generated income (C)
for each fiscal year using the following formula;
Self-generated incoms [C)={y-1)x & 2

£ 2: Policy factar. Specific coefficient determined each

fiscal year based on consideration of plans for increase of

self-generated income, etc., during the budgetary formu-



lation process.

{2) Income and expenditure planning [Separate Table 2]
The Agency shall realize appropriate financial standing by
securing self-generated income {through donations, facilities uti-
lization fees, etc), reducing fixed expenses, and efficiently exe-
cuting its budget.
« In order to reduce fixed expensas, the Agency shall review
hoth its domestic and overseas facilities and offices.

(3) Capital planning [Separate Table 3]

The Agency shall appropriately collect loan payments in its
lending projects.

4. Limitation on short-term loans

4.1 billion yen

Reason: In order 10 avoid delays in payment of personnel
and project expenses in case the receipt of management grants
from the government is delayed by around three months.

B. Plan for transferring or mortgaging of important
assets

The Agency plans to sell land and buildings of the Santo
Dorningo Dormitory in the Dominican Republic {assets connect-
ed with Support to Japanese Emigrants program) and buildings
and facilities of a general horticultural testing center in Argentina.

8. Use of surplus funds

Should there be surplus funds, the Agency shall apply said
funds to operations or the maintenance of facilities and equip-
ment that contribute to improvement in quality of programs in
accordance with the Mid-term Plan,

7. Other items related to operations management
determined by orders from the competent ministry

(1) Facilities and equipment

The Agency shall conduct systematic maintenance and reha-
hilitations of facilities in response to project implementation
requirements, aging of existing facilities, etc. Furthermors, the
Agency shall conduct a comprehensive survey (implemented
within one year} of all of its domestic offices in order to imple-
ment appropriate administration and to raise management and
utilization efficiency. '

Facilities and equipment maintenance plan for FY2003 to
FY2006 (Unit; 1 million yen)

Equipmentfacility Sourse of funding Estimated cosl
Rebuilding of Chubu International Center Facilities maintenance fund 2,118
Building of facilities for the disabled Facilities maintenance fund 200
Rehabilitation of existing facilities Facilities maintenance fund 3,214
Total Facilities maintenance fund 5,532

{2) Personnel planning
i. Policy
The Agency shall improve efficiency in its operations
management through appropriate personnel pfacement.

Furtharmore, in order to respond to increasing sophistica-

tion and specialization of its work, the Agency shall work to

improve the knowledge and performance of its staff mem-
bers through staif training, encouraging staff members to
attain certifications, etc. Specifically;

* The Agency shall further motivate staff members by con-
ducting precise evaluations of work performance and intro-
ducing benefits that reflect job difficulty and necessity. At
the same time, the Agency shali raise work quality and
efficiency through appropriate personnel placements.
in order to respend to increasing sophistication and spe-
cialization in its work, the Agency shall provide
trainingfopportunities including assignments to interna-
tional agencies and utilization as experts in order to
strengthen project management capacity, deepen knowk
edge of development issues, and cultivate communica-
tion skills {including language study). In this way, the
Agency shall work to develop its staff members as pro-
fessionals in international cooperation.

ii. Personnelindicators
By the end of the effective period of the Mid-term

Objectives, the number of full-time staff members shall be

reduced by three from the number at the beginning of the

eftective period. '
(Reference 1)

Number of full-time staff members at the beginning of the
effective period: 1,329

Nurmber of full-time staff members at the end of the effective
period: 1,326.

(Reference 2)

Estirnated total personnel expenses during the effective
period of the Mid-term Objactives: 54,925 million yen

The above-mentioned figure shall cover remuneration to
JICA officers, basic pay for JICA staff members, allowances for
JICA staff members, overtime allowances, pay for persons on
leave, pay for staff members dispatched as part of technical
cooperation, legal welfare expenses, and contributions for child-
care allowances.

{3) Other necessary iterns for achieving the Mid-term
Cbjectives
i. Enhancement of auditing
The Agency shall take such measures as introduction of
exiernal auditors in order to strengthen its auditing system
and secure appropriate management.
ii. Annual performance evaluations
The Agency shall conduct internal evaluations on yearly
performance with the participation of external experts, and
take due consideration of the findings in its operations man-
agement.

*This translation has not bean authorized by the Govarnmend of Jfapan.
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(Table 1) Budget {Unit: millions of yen) (Tahle 2) Financial Forecast {Unit: millians of yan)
Revanues | Operaticnal expense subsitdy 569,365 Expensesand 601.493
Reventles from trust gperations : 18,520 lossess '
Revenues from development investment and financing 835 Ordinary expenses 601,468
Ravenues from settlemeni operations 15 : General administrative expenses 37,810
Revenues from migration investment and financing 304 Personnel expenses 26,275
Other revenues 10,191 Properly expenses 11,535
Revenues from facilities oparatians 8,930 Expenses for program formulation 17.326
Contributions . 1 Expenses for technical cooperation projects 317.494
Misceltaneous revenues 1,260 Expenses for grant ald projects 18,654
Transferred from facilities maintenance fund 5,532 Expenses for public participation based cooperation 92,875
Total 605,762 Expenses for emigration program 2,086
Expenditures ; Ganeral adminlstrative expenses 37,810 Expenses for disaster rellef activities 2,995
Parsonnel expenses 26,275 Expenses for aid-personnel recruitment and training 10,781
Property expenses 11,535 Expenses lor project/program evaluation 2,787
Program expenses £32.816 Expenses for aperation support 19,715
Expenses for pragram formuiation 17,326 Expenses for domestic officas 13,516
Expenses for technical cooperation projects 317,494 ' Expenses for overseas offices 34,587
Expenses for grant aid projacts 18,654 Expenses for trust operations 19,520
Expenses for public participation based cooperation 92,875 Facility oparating expenses 10,084
Expenses for emlgration program 2086 Expenses for operating facilities 8,929
Expenses for disaster relisf activities 2,095 Expensas for speclal support programs 1,155
Expenses for aid-personnel recruitment and training 10,781 Depreciation cosis 1,238
Expenses for project/program evaluation - 2787 _ Financing expenses 0
Expenges for operation support 19,715 Interest expansas 0
Expensas far domestic offices 13,516 Non-regurrent loss 25
" Expenses for gverseas offices 34,587 1.0ss on retirement of fixed assets 25
Facilities maintenance axpenses 5,532 Revenues 601,493
Expenses for trusi operations ] 19,520 Ordinary revenues 601,493
Facility operating expenses 10,084 Revenuas from operational expenss subsidy 569,365
Expenses for operating facllities . 8,929 Revenues from trust operations 19,520
Expenses for special support programs 1,155 Revenues from development invesiment and financing 1,154
Tolad - 605,762 Revenuas from facilities operations 8,930
Mid-term objective period: Ociober 1, 2003 1o March 31, 2007 Revenues from contribitions 1
Note: The figures above have been calculated under the following preconditions, in Miscellaneous revenues 1,260
accordance with lhe predeterminad calculation rules: - ‘ Transferred from property subsidy 116
@ : Customer price index (assumed to. be 1.00), #: Edliciency coefficlent Transferred rom property operalional expense subsidy 137
{assumed to be 0.987785), T : Special factors {assumed to be 0), o: -
Parsonal expenses adjustmant factor {assumed to be 1.00), & 1: Pelicy factor Financing revenies 0
(assumed to be 1.00), and , € 2; Policy factor {assumed to be 1.00) Interestincome 0
Non-recurrent profils 0
Profit on sales of fixed assets 0
Net profit 0
Write-off from
appropiiated 0
surplus
Graoss profit 0
Mid-term objective pariod: Dctober 1, 2003 to March 31, 2007
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(Table 3) Fund Plan

{Unit: millions of yan)

. 017!
Fund expenditures 613,417
Expenditures from operating activities 599,657
General administrative expenses 37.810
Persannel expenses 26,275
Property expenses 11,535
Expenses for program formutation ’ 17,326
Expenses for technical cooperation projects 37,4%4
Expenses for grant ald projects 18,654
Expenses for public participation based ccoperation 92,875
Expenses for emigration program 2,086
Expenses for disaster retief activities 2,095
Expenses for aid-personnel recruitment and training 10,781
Expenses for project/program evaluafion 2,787
Expenses for operation support 19,715
Expenses for domestic offices 13,313
Expenses for overseas offices 34,217
Expenses for trust operations - 19,520
Program suppor gxpenses 10,084
Facilifies oparaling expenses 8,929
Special support expanses for non-governmenial cooperation 1,155
Other expenses 0
Expenditures from invesiment activities 7.854
Expanses for acquiring tangible fixed assets 6,105
Expanses for lending 1,749
Expanditures from financial activities ‘ 0
Expenses for repaying short-term loans 0
Balance hrought forward . 5,906
Fund ravenues ' 613,417
Revenues frem operaling aclivities 605,762
Revenues from operational expense subsidy 569,365
Revenues from leust operations 19,520
Revenues from development investment and financing 1,154
Revenues from facilities operations 8,930
Revenues from contributions 1
Miscallansous revenues 1,260
Transfesved from faghities maintenance fund 5,532
Revenues from investing activities 7,685
Revenues from collecting leans 7,630
Revenues from sefling tangible fixed assets 25
Revenues from financing activities 0
Revenues from short-lerm loans 0

Mid-term objective period: October 1, 2003 to March 31, 2007
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1 A Note about the Use of the Statistical Appendix CD-ROM

This CD-ROM is an appendix to the JICA Annual Report 2004 and as such contains statistics for fiscal 2003.

ill Contents of this CD-ROM

The contents of this CD-ROM are listed below,
*Readme.txt ¥
-Data (Folder) 2

#| The “.txt” suffix represents a text file.

*2 JICA’s statistics for fiscal 2003 are contained in the Data folder,

Fal System Requirements

The statistical data on the CD-ROM utilize FileMaker Developer
Tool andt are created as a run-time application (Portions of software are
©1984-2003 FileMaker, Inc. All rights reserved.).

Multiple files are contained in the Data folder. In order to use the
CD-ROM application, all files in this folder are necessary, Make sure (g
copy all files and folders to the hard disk before using.

Please see the included Readme.txt for more information on the data
and its usage.

% Please see the ineluded “Help” file in the main menu for usage and simulation,

This CD-ROM is a Hybrid (HFS, ISO 9660 Level 1) CD-ROM.
The following system requirements are necded to use this CD-ROM:

+ Intel compatible 486/33 PC
» 32MBof RAM

+ Hard disk with at least 30 MB of free space

« CD-ROM diive

» Windows 98 or higher, with Iternet Explorer 4.0 or Windows NT 4.0
(with Service Pack 3)

Note: The runtime application requires the shiclder.dll and comct/32.dll
files, which ara installed by Widows NT 4.0 with Service Pack 3, or
by Internet Explorer 4.0, '

Y This application may not run on a user account on Windows NT 4.0, 2000, or

XP. In such cases, please use an administrator account.

Ell Copyrights

* Power Macintosh or Mac OS computer with a PPC 60! processor or
higher

« Atleast 32 MB of RAM

+ Hard disk with at least 35 MB of free space

* CD-ROM drive '

* Systein 8.1 orhigher -

Note: Readable in the Classic environment on Mac 08 X,

1) Data contained in this CD-ROM are the copyright of the Japan
International Cooperation Agency.

2) Microsoft, Microsoft Windows, Windows NT and the Microsoft
Windows Operating System are either registered trademarks or trade-
marks of Microsofl Corporation in the United States and/or other
countries. '

3) Apple, Macintosh, Mac, Mac 08, and Power Mac are trademarks of
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Instructions for Interpreting Statistical Data on the CD-ROM

[} Criteria for Aggregate Totals:

1} The project perfonmance figures recorded in the CD-ROM are based
on JICA’s Statistical Criterion.
23 The period covered by the figures is April 1, 1952, to March 31,

2004.

3} A fiscal year covers the period from April 1 to March 31 of the fol-
lowing year.

4) Notation of country names is based on JICA regulations.

5} The field categories are based on JICA's Statistical Criterion (20
fields).

6) Data is broken down into the following six regions:

Asia, Middle East, Africa, Latin America, Qceania, and Europe

Notes:

a. Until fiscal 1998, eight countries situated in Central Asia and
the Caucasus region were classified under Europe; however,
from fiscal 1999 these countries were reclassified as part of Asia.
For this reason, although the pre-fiscal 1999 figures for the coun-
tries in Central Asia and the Cancasus region were included with
the totals for Europe in the figures for program performances,
from fiscal 1999 these figures are found under Asia,

b. Middle Enst includes dnta from those countries situated west of
Afghanistan and north of the Sahara Desert. Africa includes data
from those countries situated south of the Sahara Desert.

Ty JICA’s programs are classified into 14 areas:

(a) Acceptance of Technical Training Participants Program

{Acceptance of Technical Training Participants and Youth Invitation

Program), (b) Overseas Technical Cooperation Program, {c)

Technical Cooperation Projects, (d) Dispateh of Japan Overseas

Coojnemtion Volunleers (JOCV) Program, (e) programs related to

the welfare of expeits, (f) Aid-personnel Recruitment and Training

Program, (g) Development Study Program, (h) Development

Cooperation Program, { i ) Grant Aid Program, {j } ICA Partnership

Program, (k) Program of Promoting Aid Effectiveness and

Efficiency, (1) Emigration Progrm, and {m) Program of Promoting

Public Participation Cooperation

8) Types of cooperation are separated into eight categories:

(a) Acceptance of technical training participants, (b) dispatch of

experts, (c) dispaich of study team members, (d) dispatch of JOCV,

(e) dispatch of other volunteers, {f) provision of equipment, (g) emi-

gration service, and (h) technical coopetation projects.

9y The totals for the performance of programs in a specific fiscal year

(based on the budget of the applicable year) include the numbers of

pasticipants arriving in Japan during the year (new participants),

newly dispatched experts (new experts), study team members (new
study team members), members of the Japan Overseas Cooperation

Yolunteers (new members of JOCV), and new Japanese emigrants.

Accordingly, people who resided in Japan for several continuous

years {for example, the specific fiscal year, the next year, and the fol-

lowing year) as well as people working abroad for several continu-
ous years are counted only in the totals for the year that they
arrived/departed, and are thus not counted in the totals for the other
years (for example, the next year and following year).

10) The figures for program performance in fiscal 2003 include the
numbers for newly arrived/dispatched persons as well as the nuim-
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bers for persons who remained in Japan or continued to be dis-

patched abroad (not including Japanese emigrants) from the previ-

ous fiscal year.

11) Since fiscal 1954, the cxpenses for study teams visiting several
countries have been totaled in the “unclassified” category. However,
between fiscal 1974 and fiscal 1993, the expenses for cach stidy
team were divided by the number of countries that the study covered
and then added to the totals of each specific country.

12} Between fiscal 1952 and 1979, the expenses for technical training
participants in Japan that were requested by international organiza-
tions were added to the performance figures for the participant’s
home country. However, since fiscal 1980, these numbers have not
been added to bilaieral performance figures but have instead been
totaled under the “international organizations™ category.

13) Asaresultofa fiscal 1987 review ol the total program performance
figures for the US Miscellaneous Pacific Islands and Yap Islands,
the values for fiscal 1987 omwards were corrected in the following
manner:

a. All performance figures before fiscal 1981, including the number
of persons and expenses for the US Miscellaneous Pacific
Islands, are included in the performance figures for the Mariana
Istands, Micronesia, and the Marshall Islancls,

b. Pecformance figures for Yap Islands can be traced back to fiscal
1964, and all data is included in the figures for Micronesia.

B3 Program Performance Figures by Country

13 The figures for the program perfonmances by country shows per-
country performance according to field and program type.

2) For figures related to performance of cooperation programs that
were implemented in several countries of the same region, a separate
category has been established before the total for the specific region.
Furthermore, for the performance of cobperation programs that
were implemented in several regions, a separate category called
“unclassified” has been established before the total.

3} Interms of the number of persons accepted or dispatched based on
requests from infernational organizations, these numbers are not
includeel in the figures for bilateral performance but ave totaled sep-
arately by country and international organization.

H Abbreviations

EMN: Exchange of Notes
This is a broad agreement that is reached afer a note is discussed by
two or more countiries or international organizations. In cases where
aid/assistance is to be extended, an E/N is drawn up by the donor
country and the developing country that specifies the content ofthe
aid program. In grant aid cooperation, the funds are granted based on
the E/N.

R/D; Record of Discussions
This is a document that is prepared before the start of a technical
cooperation project between Japan and a developing country. The
document contains the details of the agreed cooperation project
between JICA and the partner organization of the recipient country,
A representative from each party signs the R/D.
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