—Evaluation—

More Effective and Efficient Cooperation

In order to implement more effective and efficient coop-
eration, it is important to implement projects that meet the
needs of developing countries. It is also important to evaluate
what has been achieved by the projects, and then reflect the
lessons and recommendations on improvements in the imple-
mentation of new projects, The purpose of JICA’s project
evaluations is to assess the relevance of a project and cooper-
ation effectiveness as objectively as passible at the ex-ante,
mid-term, terminal, and ex-post stages. JICA strives to imple-
ment more effective and efficient cooperation with the support
and understanding of Japanese citizens by utilizing the results
of evaluation in planning and improvement of projects and in
securing accountability®,

Three Perspectives in Evaluation
JICA’s project evaluation can be classified into the fol-
lowing three perspectives.

1, Evaluation Focus

ODA evaluation can be classified into three levels—poli-
¢y, program and project levels-—among which JICA conducts
project and'progmm levels of evaluation (See Figure 3-7).

Project evaluation is evaluation for individual projects and
conducted by the operating department and JICA overseas
offices, It is for deciding on whether to continue or adjust
cooperation activities, reflecting lessons on similar projects,
and securing accountability,

On the other hand, JICA’s program evaluation evaluates
several projects which share overall goals (end outcomes)
and/or development issues or programs of specified coopera-
tion schemes such as volunteer programs aor disaster relief
programs comprehensively. These evaluations ate carried out
as country program evaluations or thematic evaluations under
the supervision of the Office of Evaluation of the Planning and
Coordination Department of JICA. These evaluation results

Interview with a farmers’ group (Myanmar)

are used for improving JICA country programs and sector-
specified guidelines, as well as for identifying and planning
new projects.

2. Evaluation within Operating Cycle

Project level evaluations are classified into four types with-
in operating cycles: ex-ante, mid-term, terminal, and ex-post,
All program level evaluations are categarized as ex-post eval-
uations.
1) Ex-ante evaluation

The ex-ante evaluation is carried out prior to the imple-
mentation of & project to examine needs and priorities of the
recipient country, consistencies with the aid policy of Japan,
and JICA country programs, Also itis conducted to clarify the

predicted effect of cooperation through detailed examinations

of projects and to exarnine and evaluate the appropriateness of
a project comprehensively. Indicators of a project made at
the ex-ante stage will be used to measure the effects of coop-
eration from mid-term to ex-post evaluations.
2) Mid-term evaluation

The mid-term evaluation is conducted during implemen-
tation of a project for understanding achievement of the pro-
ject and the implementation process. It is conducted for eval-
uating the project from the perspective of relevance and effi-
ciency, reviewing the original plan, and strengthening pro-
ject management if necessary to achieve the goals.
3} Terminal evaluation

The terminal evaluation is conducted to evaluate the
achievement of the project purpose and efficiency of the pro-
ject comprehensively. Based on the result, it is decided
whether to finish, extend, or follow-up the project.,
4) Ex-post evaluation

The ex-post evaluation is conducted a few years after com-
pletion of the project to verify impact primarily (effectiveness)
and sustainability as well as obtain lessons and recommenda-
tions that could primarily improve JICA country programs and
planning and implementing of similar projects in the future,
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3. Evaluatlon by Types of Evaluators

JICA's evaluations can be classified by the evaluator as
follows,

1} Evaluation by JICA (internal evaluation)

JICA conducts evaluation in cooperation with external
experts and consultants, under the initiative of JICA’s related
personne! who are engaged in project management, in order to
understand the situations and needs for project management
and review,

JICA promotes secondary evaluations which are evaluat-
ed by third parties to maintain transparency and objectivity by
entrusting evaluation to external experts (scholars, journal-
ists, NGOs, ete.) who possess knowledge and experience in
development aicl and JICA projects.

2) Ewvaluation by third parties {external evaluation)

External experts and organizations that are not involved in

ODA System and JICA's Evaluation

the planing and implementation of the evaluated project (uni-
versities, research institutes, academics and consultants, etc,)
conduct evaluations, This evaluation is conducted for the pur-
pose of maintaining the quality and objectivity of the evalua-
tion,
3} Joint evaluation

This evaluation is conducted in collaboration with related
agencies in partner countries or with other donors®. Since
JICA conducts evaluations with partner countries jointly,
JICA can share the effects and problems of cooperation with
partner countries. Through joint evaluation, a counterpart®
can learn the methods of evaluation. Since all cooperation
activities implemented by JICA are implemented jointly, pro-
jectlevel evaluations are conducted in joint evaluations, from
ex-ante to terminal evaluation. Program level evaluations are
also conducted with the participation of the partner county,
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and evaluation results are fed back to those involved in the
partner country.

A joint evaluation carried out with other donars is effective
for leaning about each other and strengthening aid coordina-
tion.

Methods of Evaluation

Project evaluation conducted by JECA is structured with
three frameworks: (1) assessing performance; (2) making a
value judgment based on the five evaluation criteria; and (3)
making recommendations, drawing lessons learned, and feed-
ing back to the next stage. (Details of the method of evaluation
of ICA's projects are described in *The Practical Method of
Project Evaluation—the Revised Version of the JICA’s
Evaluation Guidelines” (March 2004, Japan International
Cooperation Publishing Co., Ltd.}). The guidelines are also
available on JICA’s homepage.)

Position of Evaluation within JICA’s Project Cycle

- o Evaluation

1. Assessing Parformance of a Project

The evaluation study first examines achievement with
regards to what has been achieved in the project and whether
the achievements are favorable. It then checks and analyzes
the implementation process with regards to what is happening
in the process toward its achievement and how it affects the
achievements, Furthenmore, it examines the causal relation-
ships between the project and the outcome to determine
whether or not what is achieved is the result of the implemen-
tation of the project, |

2, Value Judgment Based on Five Evaluation Criteria
Next, a value judgment is made based on the results of
checking the circumstances and examining the project. JICA
adopted five evaluation criteria (refevance, effectiveness, effi-
ciency, impact, and sustainability) for conducting an evalua-
tion, which was proposed by the Development Assistance
Committee (DAC*) of the Organization for Economic Co-
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Perspectives of Five Evaluation Criteria

ara consistent with the policies of the donor.

Quiestions validity and nece'ssity of aid project with regard to whether the objectlves of a project meels the needs of the
beneficiary, whether they are suitable for the solution to problems or issues of the target area and sector, or whather they

Questions whether or not the beneficiary or the society really benefits from the implementation of a project.

project,

Questions whether or not resourcas are effectively utilized, focusing on the re]atlonship between the cost and output of a

unexpacted positive and negative impacts.

Gonflrms long-term and indirect impact and synergy effects hrought on by the |mplemenlatlon of a project, inciuding

Questions whether or not the effects generated in the project are sustained even after completion of a project,

operation and Development (OECD) in 1991 (Figure 3-8).
These five criteria are meant to be used for evaluating devel-
opment assistance activities from a comprehensive range of
criteria.

3. Recommendations, Lessons Learned and Feedback
Recommendations obtained and lessons learned from the
results of an evaluation need to be fed back to those involved
in the projects and have to be nsed for planning of similar
projects or adjusting implementation, In order fo make lessons
and recommendations that are easily fed back, it is important
to clarify the contributing and inhibiting factors that have
affected the projects. It is also important to specify the recipi-
ent of the feedback and the timeframe,

Evaluation System

The current components of JICA’s evaluation system are
the Evaluation Study Cominittee, the Advisory Committee
on Evaluation, the Planning and Coordination Department
(Office of Evéuluation), and the project implementation divi-
sion {(headquarters and overseas offices). Major roles and
activities of each group are shown in Figure 3-9.

# Expansion of the Evaluation Implementation System
In order to further strengthen the evaluation system, JICA
undertakes the following steps.
1) Establishing a consistent evaluation system from
ex-ante to ex-post stage
JICA has made an effort to establish a consistent evalua-
tion system from ex-ante to ex-post. The ex-ante evaluation
system was introduced in fiscal 2001 and the ex-post evalua-
tion system which is conducted by each project in fiscal 2002.
COverseas offices are in charge of ex-post evaluations to feed-
back to formulate new projects with the participation of the
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counterparts.
2} Expanding the coverage of evaluation

JICA implements a wide range of programs other than
technical cooperation, and thus promotes developing and
introducing evaluation methods that suit the characteristics
of project and implementation. In fiscal 2003, JICA worked
on the development and introduction of evaluation methods in
Disaster Relief Program, volunteer programs, JICA
Partnership Program, and group training programs.
3} Reinforcing evaluation implementation system and

its capacity

In order to improve the quality of evaluation and strength-
en the feedback of evaluation results into projects, evaluation
chiefs have been allocated to each implementing department
since fiscal 2003. They are the members of the evaluation
network. Evaluation chiefs are attending training for the pur-
pose of improving the evaluation capacity of overseas offices.
In addition, JICA has developed and delivered the distance
learning evaluation course with the World Bank Institute
(WBI) starting in fiscal 2003.
4) Devsloping and improving evaluation methods

With the enhancement of the evaluation system, JICA has
been compiling guidelines and developing and improving
evaluation methods that are the tools of evaluation for expand-
ing evaluations in terms of quantity and quality. In fiscal 2003,
based on reinforcing feedback of implementation and results
of evaluations, JICA revised the guidelines and published
“Practical Methods of Project Evaluation.” Ex-post evalua-
tion guidelines for overseas office were prepared for conduct-
ing ex-post evaluation smoothly,
B} Promoting evaluation by third parties

The participation of external experts in evaluation is effec-
tive not only for securing objectivity in evaluations but also for
improving the quality of evaluations through the use of special
knowledge of experts. Thus, JICA strives to expand external



evaluations by entrusting them to external organizations such
as academic societies. At the same time, the Advisory
Committee on Evaluation conduets secondary evaluations to
examine internal evaluations conducted by JICA.
6) Enhancing disclosure of evaluation results

In order to disclose evaluation results promptly and accu-
rately, a disclosure system of evaluation results on the website
has been introduced, and the Annual Evaluation Report has
been renewed. Specifically, summaries of results of all evalu-
ations from ex-ante to ex-post have been disclosed on the

Evaluation Implemenlation System of JICA

Advisary Committee on Evaluation

External experts (scholars, representatives of NGOs,
journalists, etc.) with expertise in development aid and
evaluation offer advice to the FEvaluation Study
Gommittes on the implementation systems and methods
and examine the internal evaluation resulls, thus
contributing to improvements in the objectivity of the
evaluation.

" o Evaluation

website immediately after the completion of evaluations star-
ing in fiscal 2003. Though the dnnuad Evaluation Report in
the past included the result of each evaluation, it now includes
the results of in-depth analysis comprehensively. Under the
theme “Toward a Learning Organization,” the Amnual
Evaluation Report 2003 includes comprehensive analysis con-
cerning situations and issues of projects, the results of sec-
ondary evaluation conducted by the Advisory Committee,
and the feedback of evaluation results (The Annvial Evaluation
Report 2603 is available on the JICA homepage).

Evaluation Study Committee

The committee, which consists of the vice-president in
charge of the Planning and Coordination Department as
the chair and directors of relevant departmenis as
members, examines and deliberates on the basic
policies of JICA's project evaluation and the feedback
methods of evaluation resuits.

Working Group
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Necessity of Follow-up Cooperation

i Realizing Detailed Follow-ups
In general, JICA’s various projects end after a fixed period
of time, However, if necessary, some projects are followed up
after completion. Such additional cooperation is referred to as

a “follow-up.”

Follow-up cooperation can be divided into two types.

1) To support developing countries in solving problems that
may occur in completed projects (facility damaged by
typhoons, unpredicted breakdown of machinery, etc.)

2) To provide additional support or aftercare that will boost
the effect of cooperation and have some value in recipient
counties,

For example, JICA provides technical information to
JICA’s former training participants continuously after they
return to their home countries in order to help improve their
capabilities, JICA also supports voluntary seminars or research
activities initiated by the counterparts* of technical coopeta-

-tion. .

JICA, through these follow-up activities, endeavors to
improve the effectiveness and quality of Japan’s intemational
cooperation, and continuously supports self-reliant develop-
ment of developing countries.

Follow-up in Detail

@ Follow-up in Response to Problems

Sometimes equiptuent and facilities that were put in place
through technical cooperation or grant aid are broken or dam-
aged unexpectedly by natural disasters and other events. Other
times, the maintenance of such equipment and facilities runs
into difficulties due to financial problems of the recipient
country. This may hinder the original function of equipment
and facilities and thus may harm the effectiveness of the pro-
ject itself. Upon receiving reports of such cases, JICA sends a
follow-up study team to the site to investigate the source and
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Alumni of fnfmer participants of the Youth Invitation Prdgrarh in Thailand

background of the problem, and provides supplementary
cooperation, including necessary work as emergency action
and provision of repair parts.

One example is a high school building that was built in
Tonga. There was no public high school on the Vavau Islands,
Vavau High School was constructed using grant aid from
Tapan in the capital, Tongatapu Island, which is approximate-
ly 280km from Vavau Islands, Between 600 and 700 students
were stuclying there, However, when a cyclone with a wind
velocity of 70m/s hit the island in 2001, electric poles and
palm trees were knocked down, power and water were cut
off, and houses collapsed completely or partially, leaving dev-
astation throughout the islands. Part of the roof (400m?) of
the Vavau High School was blown off. The government of
Tonga, suffering from a financial crisis, was provided with
emergency reconstruction assistance; however, there was no
plan for restoring the school building. In response, JICA dis-
patched a follow-up study team to investigate the damage and
consider possible action. As a result, renovation work was
undertaken with concern not only for the disruption of classes,
but also for the spread of damage from rain and wind.

Another example is the Kenya Medical Research Institute
that was built in Kenya, Africa, using grant aid from Japan in
1983, A laboratory and analysis equipment were subsequent-
ly provided with grant aid in 1997. This equipment is vital
for producing reagent kits in an effort to combat HIV/AIDS,
which has become a serious social concern in Kenya. Later,
the institute successfully developed an HIV/ATDS reagent kit
and has contributed to the securing of safe blood supplies for
transfusion. However, a series of accidents occurred, including
an air leak in the Jaboratory and a breakdown of equipment,
thus causing a dangerous situation with regards to handling
genes and the HIV virus in the laboratory. In the wake of
these events, the government of Kenya requested follow-up
cooperation from JICA to review emergency measures and
establish warning systems. A renovation plan was formulated
in the follow-up study conducted in response, and emergency



work commenced in September 2003 based on the plan. At
present, a technical cooperation project called the Research
and Control of Infectious Diseage Project, which is scheduled
ta end by 2006, is under way in the renovated laboratory.

Follow-up Cooperation Adds Value

JICA has accepted more than 160,000 training patici-
pants from developing countries since its establishment, The
cumulative number of young people who came to Japan
through the Youth Invitation Programn exceeds 20,000, Tt is not
too much to say that they are literally valuable national trea-
sures that link Japan and the world,

They are, at the same time, a potential human network for
the implementation of JICA’s projects through South-South
cooperation®, including third-country training* and third-
country experts*,

Thus, it is necessary to maintain and develop friendships
with those who have a better understanding of Japan, and it is
also important to support their self-discipline and activities
even after they return to their home countries.

. e Follow-up Coeperation

As already mentioned in Section 5 of Chapter 2, JICA
sends aftercate teams to various countries to stiengthen the
bonds of friendship that were formed while young people
from these countries were in Japan for the Youth Tnvitation
Program. An aftercare team consists of families who offered
them the hospitality of their homes, and personnel from relat-
ed agencies. JICA also provides grants to stimulate the activ-
ities of alumni associations of former participants in the pro-
gram.

Similarly, JICA supports activities and alumni associa-
tions of former technical training participants (98 alumni asso-
ciations as of the end of fiscal 2003},

It January 2004, eight countries in Southeast Asia—
Timor-Leste, Indonesia, Laos, Malaysia, Myanmar, the
Philippines, Viet Nam and Thailand—got together in
Bangkok and held active discussions on the management of
alemni associations. As a resulf, they proposed the establish-
ment of a homepage for each alummni association and rein-
forced coordination among associations and information
exchange using the homepage. [t was agreed that each alumni
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assoctation would work on it by participating countries.

I addition to alumni activities, JICA successfully sup-
ports the activities of individval former training participants
and crganizations and agencies in a new form of software-type
follow-up cooperation.

. For examplé, in Brazil, from December 2003 to March
2004, former training participants in the field of maternat and
child health developed a manual for humanizing childbirth,
such as natural delivery, and held a seminar at a hospital hall in
Sao Paulo City, which was supported by JICA.

The manuals were distributed at the seminat, and the sem-
inar turned out to be quite popular, with 400 participants in a
hall that held 270, Doctors practicing childbirth and medical
care for newhorns, nurses, and nursing students all participat-
ed in the seminar and the importance of natural delivery was
conveyed to the people in Brazil, where the rate of delivery by
Caesarian section is high. Bringing the knowledge and manu-
als back to their own workplaces, the patticipants are expect-
ed to disseminate the knowledge by holding study meetings
and other activities,

A hardware-type of follow-up cooperation has been con-
ducted in the form of providing spare parts and repairs for
well-drilling equipment provided in the Project for the Supply
of Drinking Water in Villages of Gaza Province, Mozambique
{grant aid cooperation). JICA supported the project by holding
seminars to strengthen maintenance and management capac-
ities of the weils built through the project.

The seminars were conducted in the form of a caravan
system targeting the five counties of Gaza Province where
wells were built. Relevant personnel from the government

o JICA 2004

and municipal organizations, NGOs, and community groups
got together in each county, and lectures and panel discus-
sions were held on the maintenance and management of the
wells, One significant outcome has been the sharing of know-
how that can be of use to the local residents when manage-
ment of the wells is handed over to them in the future.

Follow-up on Development Studies

In addition to the aforementioned types of follow-up coap-
eration, there is another type of cooperation called Follow-
up Study. Following the completion of a development study
(master plan study, feasibility study, etc.), the additional study
scheme aims to investigate progress of individual projects
and application status of study results to reflect the results on
the implementation of future development studies.

In fiscal 2003, 1,377 development studies implemented
by JICA in the past wete all sorted by country and region,
study type, and sector. Then, the status of individual projects
and how study results are used were monitored and a report
was complied containing recommendations on the points to be
improved.

B Importance of Feedback

As explained above, even after completion of projects,
JICA gets a clear picture of the current situations of individual
projects using information from JICA overseas offices and, if
necessary, provides additional suppott in the form of follow-
up cooperation. In addition, JTCA feeds back the results of
follow-up cooperation to future projects for more effective
and efficient implementation,



Chapter 4

—Research—

List of Research Conducted in FY 2003

- Japan’s Experiences fni Educatlon and Heallh Sec!ars (Phasa 1
_ _Japan S, Experiences in Educatlon and Heallh Seclors {Phase 2)

Raview-on PRSP Processin Asla and Afnca
““Capacity Development . -
Backgrqund Paper on Human Security
- Discussion on PRSP and Ald Coordination

‘ Internatmnat Search and Rescue Advisory Gruup (INSAHAG) Asian Reglonal
. “Meeting L

international Symposium on Refug"eés in Africa
Internatmnal Symposium on Capacity Devetopmant and Aid Effectivéness 2

14 guest researchers
B Research Category - Title of Research
Nole: The English reporis ara not always available for the research listed above.

Open workshop for Pakistan coundry Study

Purposes of Research Activities

The progress of globalization brings about the large-scale
mobility of peaple, goods, money, and information across
borders. Consequently, there is a greater need for actions on a
global scale to address issues that the international society is
facing, such as climate change, infectious diseases, conflicts,
and conservation control of water and other common
resources, Many global issues* are closely related to serious
poverty problems in developing countries. The international
community must grasp the needs more carefully and respond
to them more flexibly in combination with efforts of the devel-
oping countries themselves. !

JICA’s research activities, which afm to contribute to the
implementation of effective and high quality aid, extract the
essence of past project cases to improve and examine aid
methods with regard to the means of addressing issues and
themes related to development and aid. In order to respond to

'country— and region-specific needs precisely, JICA also plays

arole in conducting analysis and presenting proposals for the
formulation of aid strategies, as well as in systemizing infor-
mation on aid trends and the deployment of development the-
ories that can be disseminated within JICA.

Research activities involve study committees, which con-
sist of external experts affiliated with related institutions such
as universities and research institutes, and are held with the
participation of senior advisors*® and staff members of JICA.
In addition, a guest researcher program to entrust research in
specific issues to knowledgeable experts, seminars, etc, is
introduced. These activities contribute significantly to the for-
mation of networks between JICA and these related institu-
tions while also fulfilling their primary objective of assisting in
the preparation of country, regional, and issue guidelines.

Furthermore, JICA staff themselves play a cential role in
research through summarizing results in small groups or
entrusting part of the research to research institutes overseas on
themes about which there is little knowledge inside Japan. In
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this way flexible administration in organizing studies is intend-
ed, The network with overseas research institutes is expanded
by providing content from JICA to thent and sharing research
reporis of each institute on a joint website.

JICA is strengthening the administeation of research for
the purpose of widely disseminating and sharing research
findings more useful for operations, Figure 3-11 shows the
medium-term direction of research implemented at JICA.
Efforts are made so that high quality research that leads to
more efficient aid management and more strategic operations
is implemented in the most suitable place inside JICA, and that
the findings are effectively disseminated both inside and out-
side JICA. The product image and targeted users are clearly
identified for each research, and the dissemination of the

: deve1oprng ‘countries could “apply: it
ields of aid: Accordlngly the Ins!rtute for-
nrernatronal Cooperatron carrlecl ‘out -

search to organize and: analyze the-
experrence of Japan from the perspec
ive of education. issues facing devel
ng countries with regard to basic educa
ion . cooperation, which. Japan :h
announced it will carry out by utrlrzmg it
‘experience in the freld SR

Oneof the e}'g:arhpl'és__-'.

' _' “the world. -

As for the e pe

achievements through disclosure on the JICA website and
links with various websites are promoted.

To promote utilization of achievements, it is important to
bring the contents to the attention of many people involved
and help deepen their understanding of those achievements,
TICA is working to convey the ideas of the peaple involved in
the final reports by holding open seminars on many themes,
and spreading the achievements through open seminars. In
country study, opinions of local nsers in the field are collected
through local surveys and TV-conferences. At the ending of
the study, the study conunittee members are dispatched to the
country in collaboration with the regional department in
charge to hold seminars for dissemination of results to those
involved with the government of the recipient country, NGOs,

Research

in '.Jap'an:: thoSe' 're'ponc were 1r'a'n'sia'ted:
mto Engllsh Spanrsh and French T'

- Engiréh Spanrsh and French and now'_ '
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and mass medlia, as well as to Japan’s ODA-related personnel.

Results for FY2003

. In fiscal 2003, 24 research projects were carried out as
shown in Table 3-10,

“Poverty Reduction and Human Security” and “Capacity
Development” will be continved in fiscal 2004 as important
research that will suggest the future direction of JICA.

As an attempt to present the results in a reader-friendly
way, “Approaches for Systematic Planning of Development
Projects,” with comprehensive matrices that describe isues
and measures to be taken in JICA schemes for each develop-
ment agenda, are released in series. For “Japan s Development
Experiences” series (education and health sector), a video and
a side reader are produced for more convenient utilization in
the field.

Many research resulis have been utilized for the formula-
tion of guidelines of JICA programs, improvement of coop-
eration methods, staff and prospective expetts training. Two
reports, “Guidebook on Aid Trends” and “Japan’s
Experiences in Education,” which were brought to public in
fiscal 2003, were designed to be comprehensive and useful to

Medium-term Direction of JICA Research

- o Research

people other than JICA-related personnel. The latter was uti-
lized at the open seminar for the further diffusion of resuits,

Research on 14 topics was carried out under the guest
researcher program, which commissions specialists to per-
form research on specific issues. This also helps to build a
network with universities and research institutes,

We hold international conferences on technology transfer*
inviting personiel from developing countries and internation-
al organizations whose work is related to technical coopera-
tion. These conferences give the patticipants the opportunity to
take part in exchanges of information and opinions on themes
that regnire coordination between a number of donor® coun-
tries and agencies. Recently, various schemes to raise the
effectiveness and efficiency of aid have been introduced in
developing countries, and the perspective of capacity devel-
opment—that is, to improve the capacity of individuals, orga-
nizations, and society in developing countries, and therefore
promote sustainable development*— has been emphasized. In
line with this trend, an international symposium “Capacity
Development and Aid Effectiveness 2: From Concept to
Practice™ was held in February 2004. JICA also co-hosted
another two inlernational conferences.

Creating manuals, handbooks.' ahd case study reports for project implementation fof ihe pur-
pose of impraving effects and sefficiency at each planning, implementation, and evaluation
. stage of programs implemented by JICA

' 1) Improve meihods in planmng, 1mplementat10n and evaluatm_n stages of] 167 'progmms
LN 2) ()rgamzmg lessons obt'uned ﬁom case stud1es analysns thatl

CJIGA progtams o L e
_3) Orgamzmg and sharmg promotmn of Jz 'lpan ] deVelopment experlences

Analyzing the basic concepts of country- and region-specific as well as sectorial and the-
matic aid policies to propose as project policies

1) Strengthening coumry- and region-specific analysis, and suggestmg stm(eglc projecumple-- _—

Key | mentation - B
hemes 2) Orpganizing concepts of development issues, and suggestmg effective methods ofapproach to‘
qolve the problem (dpproach fm .S)rsremaﬂc Pla:mmg of Developmient ijects senes,etc) LR

| Organizing pomts of contention in development theory and aid trends that are the focus for
more effective and efficient aid as intellectual bases that support research, and examining
connotations to JICA programs

l) Collecting and a.nalyzmg Lnfonmlion on discussions and rcsearch trends occwrTing in ald
Key society, and briefing for JICA staff :
the m.es 2) Examining effectiveness of JICA programs as to the roles of techmcal cooperatmn techmcal
' ' development, and dissemination toward capamty developmem S
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Training and Recruitment of Human
Resources

B Diversification of Required Human Resources

Technical cooperation is based on the p|'01n0ti011 of devel-
opment through the transfer of technology on a person-to-
person basis. Technical cooperation experts must possess
skills that are backed up by experience, comtmunication skills,
and understanding of a technology transfer* methodology, as
well as a thorough grasp of conditions in their country of
assigniment,

Furthermore, they are required to collaborate on even the
smallest detail with personnel from other donors* {(donor
countries and agencies) in order to provide aid efficiently.
Individual experts must not only fully understand the mecha-
nisms and trends of aid, they must also have the skills to coor-
dinate and negotiate with local counterparts* and other aid
personnel. JICA dispatches about 3,000 experts each year;
however, there are not many people who meet these require-
ments, and substantial training is necessary when dispatching
personnel,

Moreover, for the last few years an increasing variety of
gxpertise in human resources has been required by developing
countries, There has been increased demand for experts in
intellectual areas such as information technology (IT), mea-
sures against poverty, and governance. However, it has some-
times been difficult to secure personnel in these areas, which
makes the training of human resources who can address these
needs an urgent challenge. ‘

At JICA, these roles are assumed by the Human Resources
Assignment Department and the Institute for International
Cooperation, both of which are engaged actively in the recruit-
ment and training of personnel.

Systems Responding to Requests

The following systems are intended to respond to requests

Exeri giving a seminar for indigencus people in Guatemala

for experts received from developing countries rapidly and
appropriately.

1. Senlor Advisors

Highly skilled experts with extensive experience in
international cooperation are recruited to play key roles in
overseas operations as leaders of technical cooperation pro-
jects, and in Japan as an advisory committee for development
studies, training course leaders, and leaders of research activ-
ities. Ninety-three senior advisors* were recruited in fiscal
2003,

2. Temporary Employed Specialists

Competent and dppropriate human resources are secured
primarily from among experts who have returned fo Japan or
who have similar work experiences and are eligible for dis-
patch as experts. In fiscal 2003, 35 specialists were recruited,

3. Specialized Technical Advisors

Personnel with advanced specialized skills and knowl-
edge as well as plentiful experience offer advice on a wide
range of technical cooperation matters. At the end of fiscal
2003, two advisors were active in this capacity, one in each of
the fields of mining and manufacturing industry development,
and agriculturai development.

4. International Cooperation Personnel Registration

System

There are increasing needs for intellectual support such
as legal system improvement and global issues* like the alle-
viation of poverty in developing countries and regions.
However, it is no easy task to secure human resources capable
of responding to these new needs. In order to respond to
diverse requests from developing countries promptly and
propetly, through this intemational cooperation personnel reg-
istration system, people in various fields who are interested in
Japanese technical cooperation activities are openly registered



o Recruitment and Training of Technical Cooperation Experis

and recruited. As of the end of fiscal 2003, 4,607 were regis-
tered under this system, and 224 among them were recruited
as experts in fiscal 2003,

5. International Cooperation Liaison Association for

Returning Experts

The International Cooperation Liaison Association for
Returning Expents is a network of experts who have returned
to Japan after carrying out activities on the front line in devel-
oping countries as actors in technical cooperation of JICA.
Many experts participate in various regional activities after
returning home as persons who possess understanding of
international cooperation and experience in QDA fields, thus
contributing to the promotion of international cooperation and
exchange.

As of the end of fiscal 2003, linison associations with
around 3,440 members were active at 42 locations throughout
Japan, With the use of their experience working in cooperation
projects, they conduct activities such as promoting under-
standing of international cooperation through seminars and
symiposiums, providing information to expetts prior to dis-
patch, and producing newsletters and member lists.

Training Experts

Training as described below is provided to foster experts
possessing comprehensive and specialized skills in line with
the needs of recipient countries.

1. Associate Specialists

Aimed specifically at young people with international
experience such as Japan Overseas Cooperation Volunteers
(JOCVs), Junior Professional Officers (JPOs)*, and personnel
of NGOs, this training is intended to enable such people to
play a part as experts, etc., in intermational cooperation through
practical in-country training and overseas dispatch. In fiscal
2003, 40 young people were rectuited, and 134 people, includ-
ing those from the previous year, took part in job training
both in Japan and overseas.

JICA also implemented the Associate Specialists Phase
2, in which participants who completed the associate special-
ists program receive additional job training at agencies other
than JICA and, when necessary, JJCA headquarters. The aim
of the program is to improve the abilities of human resources
for aid and to nurture human power with higher expertise and
experience. In fiscal 2003, three people were recruited, and
three including persons from the previous year took part in
training both in Japan and overseas.

2. Long-term Overseas Training

This training lasts two years at most and is aimed at per-
sonnel from the private sector and government agencies, for-
mer JOCVs, and JICA staff. Itis intended to foster their abili-
ty to take part in international cooperation. Participants acquire
the skills and expertise necessary to take leadership roles
equipped with practical and theoretical aspects in balance.

In fiscal 2003, 31 people (four from NGOs and the pri-
vate sector, seven from national government, five former
JOCVs, and 15 members of JICA staff) were sent to educa-
tional and research institutions in both developed and devel-
oping countries. The subjects studied included social devel-
opment, agriculiural and rual development, health and med-
ical care, and peacebuilding in developing countries. The
stuclies were conducted at graduate schools and research
institutes in Ewrope, the US, or developing countries. Upon
completion of their courses, the participants return to Japan
and take part in JICA programs as technical cooperation
experts or as members of study teams who will be sent to
developing countries.

3. Long-term Domestic Training

This training is conducted at geaduate schools and research
institutes in Japan and is designed for the same people eligible
for long-term overseas training for the same period of time, In
fiscal 2003, 23 people started training at graduate schools
such as the National Graduate Institte for Policy Studies,
The training covers areas such as development assistance poli-
cies and development economics, health and medical care,
agricultural development, etc.

4. Skill-enhancing Training for Experts

This is for young people such as those who have returned
fiom JOCV assignments with a relatively high level of tech-
nical skill. Through personalized programs lasting up to cne
year, participants receive practical and technical training
both in Japan and overseas to become technical coopera-
tion experts. In fiscal 2003, training was conducted for four
people.

5. Individual Training for Prospective JICA Experts
This is for participants who have practical experience in
the field of international cooperation and intend to work as
technical cooperation experts in the fture. Through person-
alized programs lasting up to one year, participants receive
practical and technical training both in Japan and overseas to
become experts who can serve at any time to meet the diver-
sifying and advanced needs of technical cooperation. This
scheme started in the latter half of fiscal 2003 integrating the
Carrier Progress System, fhe Associate Specialists Phase 2,
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B Training Courses for Future JICA Experts Held in FY 2003

Rural development
Infrastructure™ .
“ Primary health care
«.Proverty. alleviation . _ .
Legal-and judicial system reform

Forast environment

Reproductive health*

. Conservation of marine en_vlronment_s-' :
“Technical education and vocational training

*Methodology of social and gender*analysis

- Rural infrastructure readjustment
Infrastructure
Education- -
-Global environment
Environment sanitation . o
Post-conflict reconstruction (peacebuilding)

* Intectious disease control (Juna-16 to July 11)

and Skill-enhancing Training for Experts, and one person
started this training in fiscal 2003.

6. Training for Future JICA Experts

This training is intended to enable people who will socn be
sent gverseas as experts to acquire the wide range of knowl-
edge and skills that will be demanded of thent, In fiscal 2003,
we held 17 courses attended by 127 peaple, each course last-
ing eight weeks (except infectious disease control course,
which lasts four weeks), The content of the courses is shown
in Table 3-12,

7. Training for Experts

This is provided in principle for experts serving overseas
for more than a year.
1) Pre-dispatch Group Training

Intended for people whose overseas assignments as
experts have been decided, this training consists of two weeks
of general training, including instruction on updated aid trends,
the roles of expeits, local conditions in the recipient coun-
tries, and health management, as well as a three-week lan-
guage course. Emphasis is placed especially on raising prac-
tical communication skills such as presentation in developing
regions, In fiscal 2003, these courses were held seven times
and attended by a total of 594 people (478 experts and 116
spouses).
2} Supplementary Language and Technical Training

For experts who need language proficiency other than
English, language training is provided to further improve their
comimunication skills locally in the countries of their assign-
ment, A total of 154 experts received this training in 31 coun-
tries in fiscal 2003, Personalized technical training is also pro-
vided at institutions in Japan in order to supplement and
improve specialized skills. Thirty-six experts took part in this
kind of training in fiscal 2003,
3} Training for Project Coordinators

This training is aimed at coordinators® who are scheduled
to be dispatched to technical cooperation projects and is
designed to improve their project administration abilities,

e JICA 2004

which are necessary for proper project implementation. The
training course consists of lectures on coordinators’ roles and
practices, accounting, public relations, and other subjects,
Training was held seven times in fiscal 2003, and attended by
72 people.
4) Training for Monitoring and Evaluation

This training is aimed at experts who are scheduled to be
dispatched to technical cooperation projects and is designed to
teach monitoring and evaluation skills required for effective
and efficient management of a project. The training course
consists of a four-day practice. Training was held seven times
in fiscal 2003, and attended by 422 people.

Expansion at the Lower End of Human
Resources for Aid

1. Collaboration with Local Governments and NGOs and

Human Development
1) Training in International Cooperation Administration for

Local Government Officials

This training is intended to support international coopera-
tion promoted by local government, It comprises a one-week
practical training course and an optional three-week language
training course, In fiscal 2003, training was held three times at
the Institute for International Cooperation in Tokyo and once
at the Osaka International Center; a total of 78 people attend-
ed.
2} NGO-JICA Joint Workshop Festival

This festival was held in Kagawa, Fukuoka, and Okinawa
for the purpose of promoting collaboration between NGOs
and JICA. Local NGOs and citizens took part in the events.
3) NGO-JICA Partnership Training

This training is intended for younger personnel in NGOs
and JICA and is held jointly with the Japan NGO Center for
International Cooperation (JANIC) for the purpose of
strengthening the partnership through mutual understanding of
each other’s basic concepts and methods of international coop-
eration activities. A three-day overnight course was held in
September 2003 and was attended by 15 personnel from



NGOs and 11 personnel from JICA. An overseas program
for visiting the project sites of NGOs and JICA was imple-
mented in the Philippines in November to improve domestic
training for those who wish to attend, and seven personnel
from NGOs and five personne! from JICA took partin it.

2. NGO Capacity Building Program

For the purposes of the capacity-building® of NGOs, who
are partners in the implementation of international coopera-
tion, JICA implerents the following training programs.
1} NGO Staff Domestic and Overseas Training

This training allows middle-level personnel in NGOs to
learn techniques and skills required for international coopera-
tion and to deepen their understanding of ODA and HCA pro-
grams. In December 2003, eight participants attended a train-
ing course that was held for about two weeks (the course
included nine days of overseas training in Cambodia).
2) Long-term Domestic Training for NGO Staff

This training is implemented in master courses at Japanese
graduate schools for full-time NGO staff who will play a key
role in the course of their future activities, In fiscal 2003, JICA
carried out this training for four participants,
3) Dispatch of Technical Experts to NGOs

Under this scheme, JICA dispatches technical expetts to
Japanese NGO’s activity sites overseas for up fo three months.
In fiscal 2003, eight experts were dispatched. Their technical
fields were data processing technique, project formulation,
environmental education, small charcoal stove techniques,
medical care for children, moxa producing techniques, iodine
deficiency disease control, and support for street children.

'3 :e Recruritment and Trainting of Technical Cooperation Exparls

4) NGO Experience Program

Graduate students in international cooperation are sent to
overseas activity sites where JICA and NGOs jointly provide
cooperation to deepen their understanding of these activities
through job training as interns. In fiscal 2003, one student
participated in the program.

3. Intemship Program

This program aims to provide students who major in devel-
opment assistance and wish to engage in it in the fire with an
opportunity to work as intems at JICA in order to deepen their
understanding of international cooperation. In fiscal 2003, 46
participants, mostly graduate students, were recruited from the
public as interns: 26 people were assigned to JICA overseas
offices in 18 developing countries and 20 people to JICA head-
quarters and domestic offices. In addition, 64 underpraduate
students were accepted as interns under individual agreements
between domestic offices and universities.

4. Invitation of Overseas Development Experts

In this scheme, experts who have academic knowledge
and experience in development and aid are invited from over-
seas to give lectures at open seminars angd training for experts
for the purpose of implementing effective expert training pro-
grams and expanding the lower end of human resources for
aid, In fiscal 2003, 10 experts were invited and seminars, lec-
tures, and opinion exchange were conducted in five subjects
on health and medical care for Traq, technical education, safe-
ty management, post-conflict reconstruction assistance, and
education development,

i

An expert on health education having a conversation with children in a poor disirict of Sao Paulo
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Backup Expei

Outline of Support System

—Support for Activitie

Health chack by consulting doctor in Tanzania

JICA provides several kinds of remuneration and welfare
systems for experts assigned to developing countries to sup-
port their activities with safety measures in severe living envi-
ronments. These considerations are essential to the recruit-
ment of highly qualified experts and contribute to the high
‘miotivation of expeits. They form the foundation for high qual-
ity technical cooperation.

TICA has established the Fluman Resources Assignment
Department, which provides an integrated support system in
the expert dispatch cycle in order to strengthen the support
systems for experts. The present JICA support systems are
explained below.

Note; These systems do not apply to experts selected by public
tender,

Main Support Provisions

1. Travel Expenses and Allowances

JICA provides the following allowances and domestic
payment based on those received by Japan’s foreign service
personnel,
1} Overseas allowances

Long-term experts assigned for one year or longer are
paid allowances for basics, housing, family, children’s edu-
cation, language proficiency, remote area living, and special
skills. Shori-term experts assigned for less than one year are
paid travel expenses, language proficiency allowance, and a
special skills allowance.
2} Domestic payment

JICA compensates salary paid by an organization to which
experts belong or provides domestic allowance for experts
who do not belong to any organization.

2. Overseas Travel Systems
Paid leave days for JICA experts should be based on the

days approved by the recipient organization. JICA continues
to pay overseas allowances if the JICA expert travels outside
the recipient country within these leave days and the maxi-
rmum days in accordance with the assignment terms stipulated
by JICA regulations. In addition, JICA will bear travel expens-
es as follows.

1} Home [eave funded by JICA

Long-term experts assigned for two years or longer to the
regions designated by JICA as “unhealthy areas” with par-
ticularty severe living conditions are eligible to take a home
leave once every two years in order to rest and receive medical
checks.

Moreover, if the spouse or a parent of a long-term expert
dies, the expert is eligible to take bereavement leave to Japan,
However, the expert should bear some part of the airfare,

2} Health care leave

Health care leave used for health check and/or regaining
physical strength is available for long-term experts assigned to
the regions designated by JICA as “specified unhealthy areas,”
where the living conditions are much more severe than the
“unhealthy areas” described above.

JICA has also set up a system in which long-term experts
working in high altitudes are eligible for periodic trips to lower
altitudes.

3. Temporary Visit of Spouse and Children

JICA provides the following scheme for long-term expeits
who live apart from their spouses and children in order to
maintain experts’ physical and mental health.
1} Temporary visit of children

JICA subsidizes airfare for children who remain in Japan
so that they may visit their pavents during school holidays.
2} Temporary visit of spouse to malarial areas

Expeits sent alone to areas with exceptionally poor living
conditions may temporarily have their spouses in Japan visit
them. JICA subsidizes the airfare.




4. Heaith Care

The Medical Support Cenfre provides centralized man-
agement of health care for JICA-related personnel. Doctors
and nurses are constantly available to provide advice on health
matters to expetts and their families, Medical examinations are
carried out on each individual before and during dispatch and
afier their return to Japan. Moreover, to maintain the health of
JICA experts and their accompanying families during over-
seas service, health guidance teams made up principally of
dactors and nurses are sent to each region,

In addition, for the purpose of strengthening the health
care system available to experts and their accompanying fam-
ilies overseas, health administrators are currently assigned to
35 overseas offices,

Furthermore, an emergency system is available for experts
and their families to transfer to
medical institutions with a full

o Support for Activities of Experts

activities, provision of benefits such as condolence payments,
and welfare activities such as the distribution of sympathy
payments when disaster strikes.

range of facilities when injury or
illness requires hospitalization.

5. Accident Compensation
THCA makes special arrange-
ments for national workers’ acci-
dent compensation insurance,
which covers accidents in the
course of the experts’ work or
while commuting to work dur-

GEERED Expert Compensation and Welfare Schemes

Basic allowance

-Housing allowance - -

Family allowarice

Children’s educational.allowance

Language proficlency allowance: -

Remote area [iving allowance

- Special skills allowance

ing their overseas service,

Overseas travel expenses (daily allowarice & acco

6. The Mutual Aid Assoclation
of JICA

The Mutual Aid Association
of JICA was set up to stabilize
the overseas living situation and
to improve the welfare of JICA
experts and their accompanying
families. It provides medical
costs if a JICA expert or hisfher
family falls ill or is injured, and

Home oate

Bereavernent

condolence payments and
allowance for meritorious ser-
vice in the event of death during
overseas service, It is supported
by premiums paid by the experts
themselves and by JICA grants.

Its main activities include
payment of the necessary med-
ical expenses for treatment of
injury and disease incurred over-

‘Compensation In the event of accident while en rou
country of assignment, during work; or while traveling:to work

The Mutual Ald Associatton of JICA h

Costs for improvements in living envl'ron'me:'n

Unemployment compensation

Health check

Damage relief system *

seas outside of work-related

Nole: May nol apply te certain terms of dispatch and under cealn circumstances.
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JICA’s Security Measures

In general, developing countries have problems with
poverty, which in some countries leads to a high incidence of
general crimes,

Also, there are countries that tend to be subject to coup
d’etat, and some suffer from prolonged civil wars that last for
many years. Furthermore, there are some personnel who live
and work in countries where political situations are unstable
and many safety problems persist after civil wars end. In order
to secure safe living and working environments for those
involved in international cooperation who continue to carty
out their activities under such conditions, JICA has imple-
mented the following security measures and crisis manage-
ment policies.

1. Implementation of Training and Seminars before

Departure

JICA provides training in security measuvres for experts,
volunteers, and accompanying families before departure. The
training contains explanations regarding regional characteris-
tics of crime; how to choose dwellings; how to get along with
local residents; how to safe-keep valuables; how to react to
I1oldt1ps and car-jackings from the viewpoint of crime pre-
vention; and emergency actions.

After arriving at the assignment site, JICA overseas offices
offer individual orientations in updated local security situa-
tions and anti-crime measwres. In addition, the JICA overseas
offices hold Public Safety Control Report Councils twice a
year for everyone related to JICA. This council provides local
safety information furnished by overseas offices, ag well as
experiences and information that is shared by everyone
involved, including experts, volunteers, and accompanying
families. Specific know-how of updated safety measures are
presented by those who live and work in the same country in
this couneil, For instance, strategies for keeping a low profile
to prevent crime, such as how to take out money while shop-

i S ¥ ot G e W i
Practical anti-car jacking training pravided at JICA Seuth Afiica Office

ping; what types of bags are appropriate to bring; how to dress
and wear jewelry apprapriate to local situations; and where to
safe-keep valuables, are given to new residents who have just
leen dispatched by those wha have stayed for a long time,

2. Posting Security Officers/Advisors

In order to strengthen on-site security measures, JICA uti-
lizes human resources that are familiar with the country’s
public security measures, The security officers are engaged
around the clock in a wide range of work, including the col-
lection and transmission of safety information on a daily basis,
crime prevention in residential areas, and prevention of traffic
accidents. The security officers are knowledgeable about both
local crime trends and behavior of Japanese people, and based
on both aspects, conduct appropriate safety guidance.

3. Establishing an Emergency Communication Network

JICA establishes an emergency contact system covering
all staff in each country, Communications by telephone,
mobile ielephone, pager, INMARSAT, (International
Maritime Satellite Organization), and satellite mobile
radiotelephone are taken into account for regular occasions
and at the same time are secured in emergencies for informa-
tion communication and safety confirmation. This double
communication system is positioned as a key to all security
measures.

4. Dispatch of Study Team for Security Measures

JICA dispatches study teams to check local safety situa-
tions in countries where there is a concern about safety. Based
on the outcome of such local research, country-specific secu-
rity measures are enacted in detail. For instance, in one coun-
try, the security situation is analyzed according to
province/state to determine the range of activities for JICA
personnel and to make adjustments in response to aid needs.

In addition, security expert teams are dispatched from
Japan to the countries that have high incidence rates of gener-



al crime. They teach safety guidance regarding residential
crime prevention, anti-firearin crime measures, and anti-car-
jacking measures to those who live there and work for JICA.

5. Financial Assistance for Security E¢uipment and

Security Guards

JICA pays a part of the cost for installation of security
equipment, the hiring of security guards, and installing alarm
secutity systems in dwellings of experts and volunteers. JICA
also assists in construction work such as raising fence heights,
reinforcing doors and windows, and installing iron bars on
windows if necessary. Alarm systems to call security guards
are ufilized, if the services are available,

6. Implementation of a 24-hour Crlsls-management
System
JICA headquarters has a 24-hour, 365-day emergency
contact system that can receive and respond to emergency
reports from overseas af any time, even outside of regular
working hours, such as weekday nights and holidays.

7. Anti-terrorism Measures

Recently we are concerned about the increasing number of
countries and regions where terrorism has occurred, Terrorism
was also a fear in the Cold War era, as Communist insurgents
carried out bombings around the world. However, the trend in
recent years has been for larger scale incidents carried out by
Islamic fundamentalist extremists, such as the international

7 o Security Measures and Crisis Management

tetrotist network al-Qaeda. In order to lower the risk for JICA-
related personnel to be caught up in terrorist attacks against
European and American rights and interests that accur in areas
like the Midcdle East, ICA provides briefings on concrete
matters that require attention to personnel working in high-risk
areas during pre-dispatch training,

8. Safety Measures in Post-conflict Reconstruction

Areas

JICA projects take place in post-conflict countries such
as Afghanistan and Palestine, or in areas where conflicts are
ongoing. Other aid agencies and UN organizations active in
such regions examine their activity arveas carefully and take
appropriate safety measuses, such as radio transmissions and
bulletproof vehicles during the implementation of prajects
while monitoring the day-by-day political and secuarity condi-
tions, Taking such safety measures is inevitable if JICA is to
expand reconstruction assistance and peacebuilding support.
In addition, since unexpected incidents such as kidnappings,
political changes, riots, and terrorism may occur in such areas,
know-how at the site with regard to potential risks is very
important. In response, Emergency Training in Japan and
overseas started in collaboration with the UN High
Commissioner for Refugees (UNHCR) in 2003. By enhanc-
ing this activity in the future, JICA intends to contribute to the
development of human resources who will work in areas
under assistance of post-conflict reconstruction as well,

Security officer offering instruction on how to use a taxi

JICA 2004 @

9
=4
e
=
4]
-
-
12
o+
@
g
o
o
=,
S
@
[ 2
=.
@
T
0
c
3
&
=
Q
-
-
S
o
=
o
Q
0
3
3
B
)
3
o
=
&,
Q
3



Information Disclosure

i JICA Plaza and Website

Based on the Law Conceming Access to Information Held
by Independent Administrative Institutions enacted in October
2002, JICA endeavors to disclose stored information through
the introduction of an information disclosure system that pro-
vides accountability* to the public.

In addition to the disclosure request system for institu-
tional documents JICA stores, the information disclosure sys-
tem involves an information service system for providing
institutional decuments. JICA actively provides not only the
information stipulated in the law, but also information on the
organization, activities, and financial affairs on the website.

Upon the introduction of the information disclosure sys-
tem, JICA setup JICA Plaza at the headquarters and domestic
institutions for information about international cooperation
that is open to the public. At JICA Plaza various information
and documents are made available, publicity pamphlets are

. b
JIGA booth at the International Coaperation Fastival in Hibiya, Tokyo

distributed to visitors, and audio-visual data (photos and video-
tapes) can be borrowed free of charge. Furthermore,
announcement and tender for procurement and projects ser-
vice as well as the results are all accessible, Int fiscal 2003,
JICA Plaza at the headquarters had about 18,000 visitors,
including general citizens, college students, and junior high
and high school students on school trips, and received about
9,000 inquiries on the phone.

Information available at JICA Plaza and on the JICA web-
site is listed in Figure 3-14,

The JICA Library and the Japanese Overseas
Migration Museum

The JICA Library has been open to the general public
since 1977. The library’s collection consists of around 120,000
items, including a wide range of reports prepared by JICA,
data collected and maps drawn by JICA study teams dis-
patched to developing countries, aid materials issued by
international organizations, and many other items on devel-

Information Service to the Public

persnnnsl.lralning

Coumryr-speclflc Iivlng =nformatlon sludy reports, collaboration with NGOs and Inca! governments JICA
Parlnershlp ngram support ‘for development education, event schedules, etc.




oping countries, In an effort to provide better service, the
library has also been open on the first and third Saturdays
since April 2004, In fiscal 2003, the library received about
9,000 visitors and about 22,000 items were bommowed fiee of
charge.

The Japanese Overseas Migration Museum displays his-
totic documents, maps, photos, piclure images, madels, house-
ware that emigrants carried, and agricultural equipment to
recreate the life and work of emigrants in the past and the
present. This enables visitors to look back on the history of
Japanese emigration and shows the present piciure of ethnic
Japanese living overseas. The museum has been open to the
public since October 2002 when it was set up af the
Yokohama International Center. In fiscal 2003, the musewm
received about 18,000 visitors,

Public Relations Activities

iverse Activities Extending Worldwide

JICA made a new start as an independent administrative
institution in October 2003, In order to promote the new JICA
and convey the philosophy of its activities, a new logo, JICA's
Mission Statement (see page 2), and JICA’s slogan “For a
Better Tomorrow for All” were determined by all JICA staff
members.

JICA pushes forward reforms under the leadership of
President Ogata, In publicity, activities emphasizing compre-
hensibility and topicality are promoted by providing account~
ability and informing people of the organization and programs
of JICA, both at home and overseas, in order to gain accurate
understanding and wide support. Specifically, JICA promotes
public relations using a variety of methods, including vari-
ous publications, the JICA website, and sponsorship of special

Logotype

+ o Information Diselasure and Pubiicity

events, and at the same time actively make program informa-
tion available to the mass media.

1. Praduction of Publications and Use of the Internet

The monthly domestic publication Kokusai Kyoryoku
{International Cooperation) and JICA Frontier are published
for the Japanese public and schools, and readers related to
JICA programs, respectively. Another magazine Crossioacls
is published for those related to volunteer programs. These
publications serve to deepen understanding of and widen the
scope of support for JICA's operations. JICA Network, quar-
terly available in English, is aimed at overseas readers; its
purpose is to provide more information on JICA to govern-
ments and people in developing countries, international orga-
nizations, and other aid agencies.
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Warm-heartedness of human begings:

The letter “j “and "I” are designed to represent iwo persons
standing close together.

In JICA's international cooperation activities, itis people who play the leading
part, As a partner to developing countiies JICA wishes to support their efforts to
achieve peace and susiainable development.

Dynamic vigor:

The *“ @ " above “i” means “the earth = the world.”
it represents the vigor and the advancemeni of JICA whose activities tran-
scend national boundaries. |t symbolizes JICA's firm commitment to interna-

tional cooperation which can be truly appreciated.

“Blue is the color of earth”:

JICA'’s logotype signifies
“People” and the “Earth”

Sois the color of our logotype.
“Blue” signifies JICA’s betiaf in international cocperation: hat everyong onthis
aarth should come together to solve the problems of international society,

beyond the difflerences of generation, nationality, race, and religion,
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Paster of the Peace Talk Marathon 2003 - 2007

We also actively promote public relations and information
service on an Intemet website. The homepage was greatly
renewed when JICA becamie an independent administrative
institution in an effort to make it easier to read and more con-
tent-oriented for the general public. In addition, in order to
enhance the capacity of information transmission from the
front line, almost all the overseas offices and domestic offices
have set up websites. Emphasizing transparency, the current
situation of JICA. programs and various information are dis-
closed actively and the contents updated daily to present easi-
er to read and understand pages for the general public.

JICA issues JICA E-mail Magazine, which provides
movements in JICA, up-to-date information on recruitment
and events. JICA will continue to improve the structure and
the content of information fo better serve users,

JICA carries out public relations activities using visual
aids such as television programs, videos, photographic panels,
and pamphilets introducing JICA to provide easily accessible
information,

2. Organizing Events

Highlighting International Cooperation Day, October 6,
various events for public relations include international coop-
eration campaigns (lectures, seminars, video showings, panel
displays, etc,) presented throughout Japan by JICA domestic
offices in collaboration with local governments, NGOs, and
related organizations. Civic lectures on interational coopera-
tion are held throughout the year for the benefit of the general
public. Such events contribute to promoting international
awareness of local people.

Starting in August 2003, a country-wide symposium of
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peace and international coop-
eration, the Peace Talk
Marathon 2003-2007, is cur-
rently under way on the theme
*“What one person can do, and
what we can do for one per-
son.” This is JICA’s first
attermpt to hold symposiums to
discuss peace and international
cooperation in 47 prefectures
throughout Japan aver a three-
and-a-hatf-year period. In fis-
cat 2003 it was beld in four
cities, including Tokyo and
Sapporo, and had many visi-
tors.

In QOctober 2003, JICA
held an  Imternational
Cooperation Festival in Hibiya
Park jointly- with the Ministry of Foreign Affairs, Japan NGO
Center for International Cooperation (JANIC) and Japan Bank
for International Cooperation (JBIC)Y. In addition, JICA holds
ODA. town meetings with the Ministry of Foreign Affairs
throughout the country; fiscal 2003 resulted in five meetings in
places such as Nagoya and Akita.

3. Approaches to the Mass Media

JICA Press Release is distributed to representatives of the
mass media and other specialists on a timely basis. JICA Press
Release presents a full range of up-to-date information on
JICA programs. JICA also provides an e-mail press release
service for Japanese journalists who are interested in JICA
and ODA, as well as overseas Japanese correspondents. In
addition, scholars and staff writers of national and local news-
papers take the opportunity offered by JICA to visit project
sites in developing countries so that they can deliver hands-on
information to the public for better understanding of interna-
tional cooperation. As a result, articles on topics relating to
JICA appeared on average twice a day in the national press
and 13 times a day in the local press in Japan in 2003,

4. Overseas Public Relations

JICA’s overseas offices play a key role in promoting pub-
lic relations activities overseas through panel displays, sym-
posiums, and press tours. Such activities are increasing year by
year. In addition, two local press tours, in which local jour-
nalists are invited fo Japan, were conducted on a trial basis,
thus providing a great opportunity to help people in develop-
ing countries learn about JICA training programs in Japan.
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