[ Review of Systems and Procedures

The mid-term objectives and mid-term plan of JICA after
it became an independent administrative institution defing
operations to be achieved during the three years and six
months that started in October 2003 and end in March 2007.
(See pages 225 - 237 for the entire texts of the mid-term abjec-
tives and mid-term plan) Plans related to operation manage-
ment for a fiscal year based on the mid-term plan are formu-
lated as an annual plan to promote concrete activities, and the
performance is evaluated at the end of the fiscal year to reflect
the results on the organizational operation.

JICA is working toward more efficient operation man-
agement to achieve prompt decision-making, efficient clerical
procedures, efficient pricing of major expenditures of pro-
jects and efficient use of general administration casts, etc. On
the other side of this promotion of efficiency, JICA is working
on raising the quality of its operations by strengthening project
formation assistance, promoting information disclosure,
strengthening environmental and social considerations,
enhancing project evaluation, and promoting the participa-
tion and understanding of citizens,

1. Expedite Decision-making

In order to bring about prompt decision-making, a team
system was infroduced to simplify the organizational hierarchy
as part of the organization reform of April 2004, thus reducing

Activities of an NGO that JICA suppﬂs in the Commuanity Empwrment Program in Cambodia

by about 10% those posts higher than the conventional deputy
director of division. Based on the team system, the standard of
decision-making was revised to further reduce the time
required for decision-making.

2. Streamline Clerical Procedures

JICA began formulating concrete measures in fiscal 2004
to reduce the number of days required to dispatch experts and
close consultant contracts; disclose procurement related infor-
mation on the homepage promptly; promote the computeri-
zation of approvals and documents for communication; pro-
mote utilization of outsourcing companies for clerical work;
efc,

3. CGut Operating Gosts

JICA has examined specific measures to cut about 10% of
the cost per unit spent on input* necessary for implementation
of various projects (such as dispatch of experts, acceptance of
training participants, equipment procurement, and dispatch
of stucly teams) by 2007, In fiscal 2003, the number of long-
term experts dispatched and the cost of housing of training
participants were reduced.

4. Gut General Administration Costs
With the goal of cutting administration costs at the orga-
nization headquarters by 10% from what they were in fiscal



. 2002, JICA examined concrete measures for reducing costs
such as personnel expenses, office rental, official car costs,
computer costs, internal and external commutation costs, and
costs for dispatching personnel. Results have already been
achieved in office rentals, computer costs, ete., for fiscal 2003,

| Organizational Reform

Ever since the New JICA started a3 an independent adniin-
istrative institution in October 2003, it has promoted reforms
in both organization and operations to implement more effec-
tive and efficient projects. The headquarters and domestic
offices were reformed in April 2004 to establish an imple-
mentation system with clear responsibility required of an inde-
pendent administrative institution, as well as implement more
effective and efficient projects flexibly and promptly,

As a pillar of organizational reform, JICA emphasizes a
field-oriented approach for the purpose of strengthening the
system to deal with various development issues in developing
countries appropriately and promptly, As a part of the refor-
mation, the organization and system of the headquarters were
fundamentally reexamined to establish a simpler and faster
decision-making process. We believe that this organizational
reform will raise the efficiency of support to project fields
and strengthen the system foundation in aid fields as an imple-
mentation agency of technical cooperation.

1. Introduction of Team System

The conventicnal director of division and deputy director
positions were abolished and a team system was introduced in
the headquarters and domestic offices. By delegating respon-
sibility and authority, the quality and speed of decision-mak-
ing will be raised,

Forty-six groups and 146 teams are installed in the head-
quarters and five groups and 56 teams at domestic offices. In
addition to the reduction of staff at the headgquarters owing to
rationalization, such as the introduction of the team system,
10% of the posts higher than that of conventional deputy
director of division were reduced to simplify the organiza-
tion,

2. Shift to a Framework with an Issue-specific
Approach

To strengthen the approaches to development issues such

as Millenninm Development Goals (MDGs)*, JICA shifted
from a framework using scheme and sector-specific approach-
es to that which uses an issue-specific approach.

Five departments in charge of technical cooperation pro-
jects and three departiments in charge of development study
have been reorganized into five issue-based departments with

- o Pursuit of Effectiveness, Efticiency and Speed

higher capabilities to respond to issues.

From now on, technical cooperation projects, develop-
ment studies, efc., are combined in one department fo reduce
the adjustment cost for more flexible implementation and
management with clear responsibilities for results.

Tn addition, JICA will accumulate knowledge and know-
how by sector and issue in issue-based departments to
strengthen technical support overseas,

3. Consclidation of Country- and Region-specific

Approaches

Based on the aid policy of Japan, the current four regional
depariments have been reorganized into five regional depart-
ments {Regional Department [V, Africa, and Regional
Department V, Middle East and Europe are new) and the
country- and region-specific framework will be further
strengthened to meet the needs of each country and region.

The operations carried out by regional departments will
basically be transferred to issne-specific departments,

New regional departments formulate country- and region-
specific plans and promote the identification and formulation
of cooperation programs that infegrate OvVerseas resources
through support for overseas offices and ODA Task Forces.

4. Estahlishment of New Offices in the Reform
Offices required for autonomous and accountable orga-

nization management as an independent administrative insti-

tution have been established.

» Performance Evaluation Team (strengthening monitoring

of mid-term plans, etc.)

+ Office of Public Relations (strengthening transparency and
accountability*) :

+ Office of Environimental and Social Considerations Review

Campaign poster for becoming an independent administrative institution
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Training for overseas ofiices that use the TV conference system

(strengthening the review function of environmental and
social consideration)

+ Accounting Support Group (strengthening support for
accounting and clerical work of overseas and domestic
offices, etc.)

+ Office of Gender Equality (strengthening approaches to gen-
der issues)

In order to enhance its efforts for public participatory coop-
eration projects and post-conflict reconstruction projects
newly specified in the New Japan International Cooperation
Agency Law, the following offices have been established.

» Office of Citizen Participation (strengthening JICA
Partnership Program and support for development educa-
tion)

= Office of Peace Building (strengthening integration and
adjustment functions of peacebuilding assistance)

Enhancing Evaluation System of Overseas
Office
Overseas offices play greater roles than ever in imple-
“menting effective cooperation projects that respond to the
needs of developing countries properly. Previously, most eval-
uations carried out by overseas offices were evaluations that
came at the end of overseas training, However, the larger the
roles become, the more evaluations overseas offices carry out.
One example is the infroduction of an ex-post evatuation
system by project in fiscal 2002 as part of the establishment of
a comsistent evaluation system from ex-ante to ex-post.
Overseas offices take the init{ative in carrying out this evalu-
ation for the purpose of ntilizing evaluation results to identify
and fonmulate projects. In addition, in order to strengthen the
project implementation system of overseas offices, more pro-

jects are managed by overseas, resulting in more cases where
overseas offices carry out consistent evaluation from ex-ante,

JICA is working to strengthen the evaluation system in
order to provide higher quality evaluation and mote effective
implementation of projects by utilizing the evalvation results.
As evaluations carried out by overseas offices rapidly increase,
as mentioned eatlier, it is very important to expand the evalu-
ation system of overseas offices, For that purpose, JICA is
making various efforts,

In terms of the system, in fiscal 2003, evaluation chiefs in
charge of supervising the quality of evaluations and the pro-
motion of feedback of evaluation results were assigned in
each department that is responsible for project implementa-
tion, These evaluation chiefs are posted in the headeuarters as

~well as at all overseas offices. They are connected with the

Office of Evaluation (department in charge of evaluation in the
headquartersy and other evaluation chiefs through a network
utilizing IT. Qverseas evaluation chiefs utilize this network to
request technical advice fizom the Office of Evaluation and to
share knowledge with other chiefs.

For the purpose of improving the evaluation capacities of
overseas offices, distance training utilizing a TV conference
systemm commenced in fiscal 2003, Curricutum and materials
for training are developed in English in cooperation with the
World Bank Institute (WBL), and training programs are dis-
tribute to a network connecting Japan, the US, and recipient
countries. [n the first fiscal year, this training was held at over-
seas offices in Indonesia, the Philippines, Thatland, Malaysia,
and Viet Nam with the participation of JICA overseas office
staff and many people from developing countries involved in
JICA projects. Tn addition to the implementation of distance
training, JICA has been working on guidelines and manuals
used for evalvations by overseas offices, English versions of
the project evaluation guidelines that were revised in February
2004 are being prepared and project-specific ex-post evalua-
tion procedures in English are being created.

JCA endeavors to enhance: external evaluations to
imiprove the objectivity of evaluation resulis, and a similar
approach is taken for evaluations carried out by overseas
offices. Specifically, in addition to extemal evaluations (pri-
mary evaluations) in which external institutions or intellectu-
als directly evaluate a project, double evaluations (secondary
evalvations), in which external intellectnals evaluate the eval-
nation carried out by the overseas office, were introduced in
fiscal 2003, Intellectuals such as university professors,
researchers, and members of parliament in the developing
country take part in the secondary evaluations as the third
party from outside,



[ strengthen Feedback of Study Results

To implement more effective projects, it is important to
learn from lessons in the past and improve projects,
Positioning project evaluation as an important tool for improv-
ing projects, JICA is working to strengthen the feedback sys-
tem of the evaluation results to projects.

As a part of this system to promote the utilization of eval-
nation results, the format of ex-ante evaluation sheets pre-
pared before the start of a project was revised in fiscal 2003
and an item about the utilization of lessons from similar pro-
jects in the past was added. At present, JICA utilizes lessons
learned from projects implemented in similar fields and the
same areas in the past starting from the project formation
stage when launching a new project so that more effective
projects can be planned and implemented.

For example, in the IT Human Resources Development
Project in the Philippines that started in fiscal 2004, based on
lessons learned from the evaluation results of 1T related pro-
jeets in the past, the following actions have been carried out in
planning.

1) Given that T is a field in which equipment becomes obso-
lete clue to rapid technological changes, equipment is intro-
duced step-by-step as the project progyesses.

2) To flexibly correspond to changes in technological trencls,
short-term experts are utilized, Long-term experts are in
charge of the overall management of a project and short-
term experts are in charge of technology transfer® in vari-
ous fields.

3) To secure self-reliance and development in the imple-
menting institute, experts in charge of technology transfer

=
Residents taking part in discussions in the
Study of Prevention of Deseriification In
the South Region of Segou in Mali
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related to the management of training institutions and
industry-university collaboration are put in place. .

In addition to further utilization of lessons at the planning
stage, JICA collects the cases of projects that attempted
improvements by utilizing the evaluation results, and then
shares them by introducing them in the Annual Evaluation
Report that is issued every year.

In the Study of Prevention of Desertification in the South
Region of Segou in the Republic of Mali (1999-2003), which
was introduced in the Annnal Evaluation Report 2003, a ver-
ification project {a project to improve living conditions and
control natural resources led by residents) was implemented to
examine the validity of the plan at the same time the plan for
preventing desertification was formulated. At that time, based
on lessons obtained from various prajects, which call for a
plant formulation that envisions the securing of self-reliance
and development, the securing of self-reliance and develop-
ment was also addressed. To be more conerete, as there was
concem over a shortage of management expenditures in the
recipient country, part of the implementation cost was col-
lected from the residents subject to the project and used to
pay for the project management, This fund is also utilized for
financing income creation activities (micro-finance), and the
residents smoothly operate the project afler termination of
cooperation.

JICA will further strengthen feedback of evaluation results
to projects for more effective and efficient implcmentaiion of
projects in the future. To that end, the entire organization will

continue to make efforts.

JICA 2004 @
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| Strengthening the Support System for
Africa
1. Strengthening the Support System

Owing to a long-tenm stagnating economy, about 40% of
the population of Afiica live under the absolute poverty line of
one dollar per day. Most of the world’s countries embroiled in
conflict are in Afiica, thus making the living situations of the
people there even worse. No other region in the world needs
assistance in terms of poverty alleviation and consolidation of
peace more than Africa does.

In September 2003, Japan held the third Tokyc
International Conference on Aftican Development (TICAD
) to promote the importance of Afiican development among
the international community and announced that it would con-
tinue actively assisting Africa. In response, JICA provides
cooperation focusing on the priority issues confirmed in the
TICAD III, such as social development, including health care
and education and consolidation of peace. In order to improve
the conditions in Afiica, it is essential to gain a proper under-
standing of the needs of each country and its citizens and
promptly respond to them on the basis of human security*.
With the aim of implementing programs from the standpoint
of aid recipients, JICA will promote the strengthening of the
support system as fotlows. :

® JICA 2004

Women learning how to maks improved stoves from JOGV (Burkina Faso)

1) New Installation of Regional Department IV, Africa

In order to deploy more strategic cooperation for develop-
ment issues in Africa, the department for Africa (the Regional
Department IV) which is responsible for the Afiica region
only was installed on April 1, 2004, and the former division
systemm was changed into a department system, The depant-
ment contains the East Africa team, the West and Central
Africa team, and the Southern Africa team. They provide
more detailed cooperation that takes into consideration the
region’s characteristics.

In addition, the Africa Support Board, which is carried
out with the participation of departiments related to Affica,
was set up in the headquatters to work on an institution-wide
support system for Africa.

2) Strengthening Local Systems
« Delegation of authority to overseas offices and increas-
ing personnel in overseas offices

There are 18 JICA offices (13 overseas offices, two
HCA/JOCV offices, and three JOCV offices) in Africa. Each
office is a key to properly understanding the issues and needs
for aid in each country and responding to these needs prompt-
ly. They are involved in strengthening the system of overseas
offices.

To promote field-based cooperation promply, JICA trans-
fers responsibility and authority to overseas offices and



improves the system that allows a proper response to the needs
- of developing countries and prompt decision-making. A per-
sonnel system is also being developed for this purpose.

In fiscal 2004, such attempts are being made first in the
offices in Kenya and Senegal, and similar attempts will be
made in the offices in Ethiopia, Tanzania, Zambia, Malawi,
Ghana, and South Africa in fiscal 2005. This will allow over-
seas offices to take the initiative in planning, implementation,
and following up programs and projects, and make a system
that provides more detailed aid according to needs,

«Installation of regional suppori offices in Kenya,
Senegal and South Africa

Development issues in Aftica such as HIV/AIDS, malaria,
low literacy rates, and epidemic conflicts are serious and com-
plex. To address to these issues appropriately, high expertise
and experience in the respective issues are required. Thus,
regional support offices have been installed in Kenya and
Senegal to extend timely technical support to the current 18
offices.

Groups of experts in charge of each field, such as educa-
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tion, health care, and agriculture, are placed in the regional
support offices in Kenya and Senegal and work together with
local JICA overseas offices and Japanese Embassies in each
couﬁtly to strengthen project identification and forinulation, as
well as issue-specific strategy development. It is expected that
projects in line with the current situation in Africa will be for-
mulated rapidly.

In South Afiica, a regional support office that supports
procurement and accounting work has been installed to
strengthen the system of offices in the region.

New Relatiohship with Relatively
Developed Countries

1. Gooperation according to the Development Stage

International cooperation must be provided according to
different stages of development in developing countries. For
example, in one developing country basic social services may
be far from sufficient, and even the basic foundation of the
economy is not developed. Another country may have
achieved a certain level of sustainable economic growth, but
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faces environmental problems and disparities due to the rapid
growth. A relatively developed couniry has the will to provide
aid to neighboring countries. Naturally, priority issues,
approaches and methods of aid vary from country to country.,

For the EU members-fo-be in Central and Eastern Europe
and relatively developed countries in East Asia and Latin
America, it is necessary to examine approaches to aid care-
fully, considering the development stage of the country, its
role in the region, diplomatic consideration and economic
relationship, response to global issues®, and will to support
neighboring countries, all with the assumption that the country
is poing to graduate from aid.

2. South-South Cooperation

South-South cooperation™ refers to cooperation provided
by relatively developed countries to other developing coun-
fries utilizing their own experience in development and human
resourvces, Since South-South cooperation takes place between

countries having relatively similar societies, cultures, eco-’

nomic structures, levels of technology, organization, and sys-
tems, it is beneficial for both the providing side and the receiv-~
ing side of aid, JICA supports South-South cooperation.

One example is the Kasetsert University Agricultural
Dissemination Training Center in Thailand, which was estab-
lished and supported with grant aid and JICA’s technical
cooperation. This center offers not only training for Thai peo-
ple but also workshops and on-site inspections for partici-
pants from Asian countries for acquiring knowledge and skills
to improve rural living and the roles of females inrural areas,
which started in 1995. JICA supported the development of
the curricuium, efe., and six-week training courses accepted 94
participants from 12 Asian countries and three African coun-
tries over five vears. The results were praised.

To promote South-South ceoperation, Japan
has concluded the Partnership Programs* that
determine the comprehensive framework of
South-South cooperation with 11 developing
countries (including Thailand) that have a posi-
tive atfitude toward the program,

3. Policy Coherence
Recently, regarding approaches from devel-
oped countries to developing countries, recog-
nition of the need for consistency in policies
(*Policy Coherence’™”) melnding trade and invest-
ment, agricultural policy, diplomatic policy, and
international exchange, which are foreign rela-
“tionships other than aid, has risen in the interna-
tional cornmunity. In relatively developed coun-
tries, in particular, the importance of aid has been

Dispaich of expert to support general election in Indonesia

lowered relatively among the foreign relationships, and Policy
Cohetence must be considered more carefully. For example,
in the field of economy, aid should be positioned not as the
central player but as a catalyst to promote self-reliant private
activities based on the market, such as trade and investment,
and support building the system to promote trade and invest-
ment by providing support that will make up for failure in the
market,

| Peacebuilding and Reconstruction Assistance
1. Aid that Reaches Pegple without Fail

Since the collapse of the cold war structure, JICA has car-
ried out various peacebuilding support activities, mainly for
countries that need post-conflict reconstruction development,
such as Cambodia, Bosnia and Herzegovina, and Timor-
Leste, Since 2003, peacebuilding support in the framework of
development aid has entered a new stage. The Official
Development Assistance Charter (New ODA Charter) adopt-
ed at the Cabinet meeting in August 2003 clarifies peace-
building as an important issue of ODA, and emphasizes the
necessity of a comprehensive approach on various factors of
conflicts and a wide range of support, including support from
peace process promotion, social reintegration of ex-combat-
ants and improving administrative ¢apacities of governments,
In response, JICA announced a reform plan that includes
strengthening of peacebuilding support in March 2004,
Formulation of guidelines related to peacebuilding, new instal-
lation of the Office of Peace Building, and strengthening
human development and security measures are being pro-

moted.
As a development aid organization, JICA will utilize the




medium- and long-term perspective and its
strong points such as knowledge related to
human development and capacity development.
Based on its accumulated experiences JICA, in
the future, will collaborate with aid workers such
as NGOs and other aid organizations and carry
out peacebuilding support activities that secure-
ly reach out to people in local communities in
developing countries.,

2. New Approach
Sri Lanka
« Deployment of reconstruction assistance
utilizing collaboration with NGOs

Since 2002, Japan has utilized ODA posi-
tively before a full peace agreement was signed,
in order to contribute to the peace process in Sri
Lanka. Also, inside and outside of Japan, JICA has strength-
ened the collaboration with governmental organizations and
NGOs providing reconstruction assistance in Sri Lanka
through periodical meetings, Utilizing these successful results,
community development assistance is ongoing in the northern
region, whete many people became internally displaced by the
conflicts. At the same time, community developinent assis-
tance in the souther region is being considered.

Afghanistan
+ Expansion of support incorporating medium- and long-
term perspectives

JICA started reconstruction assistance for Afghanistan at
an early stage and has worked on the development of infra-
structure®, such as higlway repair and media support, support
for a new constitution, and vocational training as the social
rehabilitation support for disarmament, demobilization, and
reintegration (DDR) for the consolidation of peace,
Afghanistan is in transition from an initial stage ceatering on
humanitarian emergency relief to a new stage where recon-
struction deve lopmenit based on medium- and long-term per-
spectives are considered. While paying attention to issues that
prevent social instability and the recurrence of conflict, JICA
will assist in nural development and make efforts to smooth the
transition to development support based on the perspective
of human security.

African Countries
» Fostering ownership and partnership

In Africa, where conflicts occur frequently, post-conflict
reconstruction assistance and peacebuilding are important
issues in the entire region. JICA’s cooperation in this regard
includes policy-level support for the Technical Training and

- +e Addressing Development Issues

Emergency rehabilitation project and study team member in Afghanistan

Employment Promotion Project (sewing skills training for
demobilized female soldiers in Eritrea) and the development
of refugee receiving areas coming from neighboring coun-
tries (including Democratic Republic of the Congo,
Mozambique and Angola) in Zambia,

At the TICAD III in September 2003, stronger regional
collaboration in Africa, such as the New Partnership of
Africa’s Development (NEPAD), was discussed, In Ethiopia,
the joint Japan-Canada Peacebuilding Workshop was held
for discussions among people involved in peacebuilding sup-
port in Africa, including NGOs of Japan and Canada. JICA
also participates in the formulation of reconstruction assis-
tance plans for Africa led by United Nations High
Commissioner of Refugees (UNHCR) in collaboration with
other UN organizations.

Iragy
« Utilizing regional collaboration with Arabian countrleé
JICA. started working on Iraq’s reconstruction assistance,
including the rebuilding of the basic infrastructure such as
health and medical care and electricity, immediately after the
end of conflicts in May 2003. Since public security in Iraq
has not been stabilized, assistance to Irag can be characterized
by the utilization of collaboration with Arabian countries and
neighboring countries such as Egypt and Jordan. In March
2004 the first Joint Japan-Egypt medical cooperation took
place in Cairo University, where 102 Iraqi doctors and nurses
were trained in the fields of nursing, endoscopic surgery, pedi-
atrics, and ICU. JICA will continue to implement human
resources development among [raqi people through third-
country fraining* in Egypt and other neighboring countries, as
well as the acceptance of fraining participants in Japan,
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Human Resources Development and Public
Participation
1. ldentifying and Developing Human Resources for

International Cooperation

The basis of international cooperation implemented by
JICA is training personnel and nation-building through human
relationships. It is not an exaggeration to say that the key to
suceess is development of human resources who carry out
the activities. Especially in recent years, the priority of tech-
nical cooperation is shifting to intellectual support, such as
poverty alleviation and governance, and at the same time it is
necessary to respond to new development issues such as
peacebuilding and human security, Thus, the required human
resources becotne more diversified.

Under such situations, the develepment of human
resotirees for intermational cooperation was placed at the top of
the priority issues in the Second ODA Reform Meeting in
2002, JICA also promotes it actively based on the recognition
that securing and nurturing excellent human resources cre-
ates a foundation for overall technical cooperation and direct-
Iy affects quality improvements of technical cooperation.
Specifically, training that raises levels in specialized fields
according to priority issues of international cooperation, prac-
tical raining system for young resources aspiring to interna-
tional cooperation, long-term training in overseas and domes-
tic graduate schools, internship programs fo widen the base of
human resources, Support of human resources development
for NGOs and local governments are provided. The ODA
medium-term plan specifies a review of training contents used
for human resources development so that they will be more
appropriate to the needs of recipient countries, the promotion
of internship programs, and NGO capacity-building* pro-
grams, Thus, it is our policy to make a greater effort to devel-

JICA cbbrdinafﬁr (middle) m'akm arrangemants with local media' i
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op human resources who work for international cooperation,

2. New Phase of Public Participation Promotion

Recently the needs of developing countries have been
more diverse. To correspond to these changes more efficient-
ly and effectively, the experience and know-how of not only
governinental organizations, but also local governments and
NGOs, need to be utilized. In developing countries where
decentralization is rapidly progressing, experience and skills
possessed by Japanese local governments can help solve prob-
lems. To deliver support that directly reaches the local people
in need, NGOs join efforts in developing countries toward
poverty reduction in a manner that the local people regard as
highly effective.

On the other hand, recognizing that the global issue is
one’s own issue, the number of citizens who personally have a
desire to participate in international cooperation is increasing
in Japan. Even if they do not become directly involved, the
number of supporters for international cooperation increas-
es, enabling us to implement programs that receive a wide
range of support from éitizens. Against this background, JICA
provides opportunities to promote public participation as
shown below.,

1) JICA Partnership Program

This is a technical cooperation program implemented by
JICA to contribute to the social and economic development of
developing countries at the grass-roots level in collaboration
with pattners in Japan, such as NGOs, universities, local gov-
ernments, and public interest corporations.

2) Programs to Support Development Education

To support development education performed in schools,
we provide the following programs: international coopera-
tion lectures, provision of material for develop-
nient education, infernational cooperation essay
contests, global citizenship programs for students,
development education study tours for teachers,
practical development education seminar, ete.

3) Provision of Opportunities to Pariicipate in

International Cooperation .

This program provides information, education,
training through seminars, and workshops, includ-
ing discussions by persons experienced in interna-
tional cooperation.

4) JICA Coordinators

Dispatched to local International Exchange
Associations throughout Japan, they give advice to
tocal governments, NGOs, and individual citizens
who are interested in international cooperation.
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Outline of Japan’s ODA

/#What is ODA?

A variety of organizations and groups, including, govern-
ments as well as international organizations, non-governimen-
tal organizations (NGOs), and private companies, carry out
econoimic cooperation to suppoit socioeconomic develop-
ment in developing countries (refer to Figuee 1-1). The funds
and technology that governments provide to developing coun-
tries are called Official Development Assistance (ODA).

ODA is classified into three types: (1) bilateral grants, (2)
bilateral loans, and (3) financial subscriptions and contribu-

tions to international organizations (multilateral aid*). Each
type of ODA is outlined below,

i Bllateral Grants
Bilateral grants include technical cooperation that transfers

technology to developing countries and grant aid that pro-
vides funds with no obligation for repayment.
1. Technical Cooperation

Technical cooperation transfers Japanese technology,
skills, and knowledge to developing countries in order to
develop the human resources that will play a leading role in
their sociceconomic development. It also supports the devel-
opment and improvement of technology appropriate to the
circumstances of a particular country while contributing to
raising its level of technology and establishing new organiza-
tions and institutions,

More specifically, technical cooperation includes: (1) the

implementation of technical training that provides training -

opportunities for technicians and administrators from devel-
oping countries, (2) the dispatch of experts and volunteers
with specialized skills and knowledge, (3) development stud-
ies to ,zfé’sist with the formulation of a variety of development
plaﬁs such as urban, rural, transport, resource development,
etc., and (4) relief for disaster victims and assistance with dis-
aster reconstruction,

Practical training for developing medical practitioners at the local lavel in
Cambodia

2. Grant Ald

Grant aid involves the provision of funds for the construc-
tion of buildings such as schoots and hospitals; for the pro-
curement of materials and equipment for education, training,
and medical care; and for reconstruction after disasters occur,
It can be divided into six categories according to content.

These are: (1} general grant aid, (2} grant aid for fisheries,
(3) grant aid for cultural activities (including grand aid for
cultural heritage), (4) emergency grant aid {including post-
conflict veconstruction), (5) food aid (KR)*, and (6} aid for
increase of food production (2ZKR)*.

Of these forms of grant aid, JICA supervises basic design
studies* that conduct the basic planning needed for building
facilities and procuring equipment and materials in five cate-
gories, These are: (1) general grant aid projects and grant aid
for human resources development scholarships, (2) grant aid
for fisheries, (3) grant aid for cultural heritage, (4) food aid,
and (5) aid for increase of food production. JICA is also
charged with implementing work that includes surveys and
intermediary and liaison work.

Bilateral Loans

Bilateral loans are loans that provide the funds needed for
development under long-term, low interest conditions. They
can be classified into: {1) ODA loans under which funds need-
ed for development are provided directly to the government or
a government agency in a developing country, and (2) pri-
vate-sector financing and investment under which funds are
provided to Japanese companies or local companies operating
in developing countries,

. ODA loans are generally known as “yen loans.” Yen loans
previously focused on project loans for economic infrastruc-
ture® and social infrastructure such as roads, dams, comumnu-
nication facilities, and agricultural development, but in recent
years the propartion of commadity loans aimed at improv-
ing the international balance of payments and loans for intel-
lectual support, such as in education, has increased.



Financial Subscriptions and Contributions to
International Organizations (Multilateral Aid)

Subscriptions and contributions for multilateral aid are
indirect methods of extending aid by channeling funds
through international organizations.

The international organizations to which contributions are
made include various UN-related bodies such as the United
Nations Development Prograrmmne (UNDP), the United
Nations Population Fund (UNFPA), and the United Nations
Children’s Fund (UNICEF). In addition, subscriptions are
made to international development financial institutions such
as the World Bank, the International Development
Agsociation (IDA*, also known as the Second World Bank),
and the Asian Development Bank (ADB).

The ODA Budget and the Implementation
System

. Breakdown of the Budget
The breakdown of Japan’s ODA budget (general account)
calculated on the basis of the classifications described previ-
ously is shown in Table 1-2,
The budget is allocated to 13 government ministries and

GETEEED Economic Cooperation and Official Development Assistance

- ODA and JICA

agencies as shown in Table 1-3, The Ministry of Foreign
Affairs, which is Japan’s largest ODA implementation insti-
tution, takes the largest allocation of the ODA budget. In addi-
tion to the technical cooperation budget supervised by JICA,
the budget for grant aid and contributions to UN-related orga-
nizations such as the UNDP are included in this portion.

The expenses for the acceptance of technical training par-
ticipants and for various studies conducted overseas (carried
out through related organizations) are included in the alloca-
tion of the Ministry of Economy, Trade and Industry (METI).
JICA receives and implements part of the study costs con-
tained in the METT budget allacation, The Ministry of Finance
allocates the budget for the financing of bilateral government
loans overseen by the Japan Bank for International
Cooperation (JBICY* and subscriptions to international devel-
opment financial institutions such as the World Bank.

ODA-providing Agencies Cther than JICA (Technical

Cooperation)

Apart from JICA, the organizations that implement pro-
jects in relation to the Japanese government’s technical coop-
eration budget include the Japan Foundation (JF), the Japan
External Trade Organization (JETRO), the Association for

( grant ald, grant aid for |
fisheries, emergency -grant aid, - i

grant aid for cultural activities) -

(Food aid, aid for Increase of food
* profduction)
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Overseas Technical Scholarship (AOTS), and the Japan
Overseas Develomuent Corporation (JODC).

JF was founded in 1972 as a special public institution to
enhance understanding between nations and to promote
international friendship. It became an independent adminis-
trative institution in October 2003, and receives part of its
project budget from the Ministry of Foreign Affairs’ budget.
The foundation implements projects for both developed and
developing countries. Of these, the ODA budget is primarily
used for projects involving personal exchanges with devel-
oping countries, dissemination of Japanese language educa-
tion, and presentation of Japanese culture.

JETRO was founded as a special public institution in 1958
to implement Japan’s tracle promotion projects comprehen-
sively. Since the late 1960s it has worked mainly toward
encouraging imports from developing countries. Tt has brought
officials responsible for trade policy and executives of pri-
vate companies (that export to Japan) in developing countries
to Japan, has given its sﬁp port to the promotion of economic
reform, has encouraged developing countries to export to
Japan, and has sent its own experts to developing countries to
help in the dissemination of technology appropriate to these
countries. JETRO merged with the Institute of Developing
Economics (IDE) in July 1998, became an independent
administrative institution in October 2003, and is now engaged
also in basic and comprehensive studies and research on eco-

Total Government ODA Budget (General Account)
{Units: 100 millions of yan, %)

nomic and other conditions in developing counfries,

AQTS is a public-interest corporation under the jurisdic-
tion of METTI that was established in 1959 specifically to
accept trainees from foreign private companies. JODC, which
is also a public-interest corporation under the wing of MET],
was established in 1970 to encourage industrial development
in developing countries and regions and to promote trade
between Japan and these countries and regions, It conducts
projects that include dispatching Japanese engineers, man-
agerial expetts, eftc.

-*The Roles of JICA in ODA

JICA plays a key role in technical cooperation imple-
mented by the Japanese government,

The budget for technical cooperation in fiscal 2004
amounted to 311.8 billion yen, a figure that accounts for
38.2% of the total ODA budget (refer to Table 1-4). Of this,
JICA is responsible for 161.2 billion yen, or 51.7% of the
technical cooperation budget.

JICA’s operations feature aid with *a clearly visible pro-
file” through human activities, and position the human
resources contributions that Japan is expected to make at the
center of its programs, As of the end of March 2004, JICA had
sent as many as 281,000 technical cooperation experts, study

Changes in the ODA Budget in Government Ministries
and Agencies (General Account)

{Units: millions of yan, %}

Noie: The overa!l total and 1he tetals for each category do not mateh exactly sincs fractions
have baers rounded to lie nearest whole number.

& JICA 2004

1,108
60 37. -382
125 118 -59
979 923 57
423 395  -68
53 40 516,626 - 500,066  -3.2
- 300 300 - 00 (164,006)  {161,200) (-1.7)
3,228 3118 -34 237,466 219912  -74
.(1,640) (1.612) (-1.7) 46,406 44,274  -48
1,099 1,023 -6.9 11,371 10473 -7.9
745 709 48 5,796 5479  -55
354 315 -11.2 36,117 33,602  -7.0
2,003 1,866 -6.4 1,377 072 -89

1,866

208 445 1143

The averall tota) and the totals for each calegory de not match exactly singe fractions
have been rounded to the nearest whole number.



team members, Japan Overseas Cooperation Volunteers
(JOCVs), and Senior Volunteers to developing countries. In
addition, JICA has assisted with the development of hwmnan
resources by receiving as many as 275,000 technicians and
administrators from those countries in Japan, developing
countries, or neighboring third countries for training.

JICA projects are also closely connected with the yen
loans implemented by the JBIC, JICA carries out studies to
support the range of public development planning which pro-
vides the foundations for nation-building in developing coun-
tries, and it submits the results to the recipient country in the
form of a developiment study report, The construction of pub-
lic infiastructure, such as roads and hospitals, and some of
the other sugpestions proposed in the reports are realized by
means of yen loans.

In addition, while JICA’s technical cooperation has previ-
ously been primarily composed of “human resources devel-
opment” cooperation, in recent years it has also been focusing
its efforts on “policy-making and institution-building” to
strengthen the foundations of developing countries.

JICA’s projects in these arcas are implemented with an
emphasis on each developing country’s development pro-
gram, in accordance with Japan’s country-specific plans.
Therefore, while promoting country studies o determine the
kinds of aid needed by recipient countries, JICA is deepening
dialog with government officials in these countries through
various opportunities in an effort to ensure that cooperation is
provided in line with the actual on-site conditions.

# Revision of ODA Charter
The Cabinet approved Japan’s ODA Charter on June 30,

- ODA and JICA

1992, The aims of this charter are to clarify the ideals and
principles of ODA. in order to create the conditions under
which ODA can be implemented more efficiently and effec-
tively with the understanding and support of people in Japan
and abroad.

The basic ideals underlying the provision of aid specified
in the Charter are as follows. _
1y Humanitarian considerations: As a member of the devel-

oped world, Japan cannot afford to distegard the famine

and poverty that occur in developing countries.

2) Recognition of interdependence: Political stability and
economic development in developing countries are indis-
pensable for maintaining peace and prosperity in Japan
and throughout the world,

'3) Conservation of the environment: An issue facing
mankind as a whole which must be tackled jointly by both
developed and developing countries.

On the basis of this approach, Japan has provided aid that
helps developing countries to become self-reliant,

However, the ODA Charter has been reviewed due to the
following changes in sitvations surrounding ODA in the 19
years since its formation,

1) Amid advancing globalization, the terrorist atiacks on the
US on September 11, 200, made development in devel-

oping countries a more important issue for the interna-

tional community.

2} Concepts such as sustainable development*, poverty alle-
viation, human security®, the emerging area of peace-
building, and Millennivm Development Goals (MDGsg)*
issued by the UN have all become key issues for discus-
sion in terms of ODA.

Japan’s ODA Budget and JICA’s Technical Cooperation {JAC Base)

.Project Budget:

. 8,674 million dollars
816.9 billion yen (1,005.3 billion yen) / /

2,828 million dollars

311.8 hillion yen (327.8 billion yen)

47,348 people

18,656 people 4,634 people 91,860 people

1,298 million dollars

161.2 billion yan (150.6 billion yen)

18,703 people

12,342 paople 3,693 peaple 0 peopls

51.7%

45.9% / /

Noles: 1. Ingludes figures for Central and Eastern Europe.
2. JICA’s technical cooperation includes results based on trust funds from METI.
3. Provisional values for Japan's results in 2003
4. The numbers of parsons invalved are totals of new and angaing projects.
5. Results of parsons involvad in Japan's technical cooparalion are those from 2002,

JICA 2004
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3) Under the severe econermic and financial situation, assur-
ing strategic values, flexibility, transparency, and effi-
ciency in Japan’s ODA have become even more neces-
sary.

4) Diverse parties such as NGOs, volunteers, universities,
local governments, and econontic circles participate in
ODA, and more broad-based public participation in ODA
is called for.

In reviewing the ODA Charter, the governiment compiled
a draft revision in line with basic policies coordinated with the
relevant ministries and agencies through the ODA-related
Ministry and Agency Liaison Council.

While the review was based on discussions of the Board
on Comprehensive ODA Strategy, deliberations also involved
exhaustive discussion with wide public participation, includ-
ing hearings with implementing organizations, NGOs and the
economic circles, and public comiments procedures. The final
conclusions were drawn up in the Cabinet on August 29,
2003, through the deliberations of the Council of Overseas
Economic Cooperation-Related Mindsters,

Achievements and Future Tasks of Japan’s ODA

- ODA Achievements

The total value of Japan’s ODA in 2003 was 8,911.07
million US dollars (excluding aid to Central and Eastern
Europe, graduate nations™®, and contributions to the European
Bank for Reconstruction and Development [EBRDY]), making
Japan the world's second largest donor* (refer to Table 1-6)
after the US. This represents 13.0% of the total value of ODA
provided by the 22 Development Assistance Committee
(DACY* member states, which amounted to 68,483.00 million
US dollars, Meanwhile, Japan’s ODA accounted for 0.20% of
its gross national income (GNI), placing it in 19th position
among the DAC countries.

The grant element™ and the grant ratio are considered to be
two of the main indices of the quality of aid, The figures for
Japan remain low among the DAC countries as a whole and
must be improved. JICA deems that an expansion of bilateral
grants mainly involving technical cooperation is an essential
requirement for increasing the grant ratio of Japan’s ODA.,

Japan's ODA in Calendar Year 2003 (According to Aid Type, Provisional Values)

lii millions:of US dollars 100:millions of yen onstituent: Ratios (%)
in 18
1,699.03 -1.1 1,969.18 -85 19.6 283
1,695.63 -1.2 1,965.24 -85 19.0 26,9
2,828.30 27 3,278.00 -4.9 32.6 472
2,725.63 26 3,159.01 -5.0 an.s 43.2
4,527.33 1.2 5,247.18 -6.3 - 52,2 75.5
4,421.26 1.1 5,124.24 -6.4 48.6 70,0
1,469.44 -34.8 1,703.08 -30.6 16.9 245
(6,069.78) (14.2) - (7.034.88) (5.7) (70.0) (101.2)
(4,600.34) {50.2} (6331.80) . (39.1) (53.0) (76.7)
1,891.13 -18.5- 2,191.82 -24.5 21.2 30.0
5,996.77 -10.8 6,950.26 <17.5 69.1 100.0
6312.40 57 7,316.07 127 70.8 100.0
2,677.70 1.7 3,103.46 -5.9 30.9
2,598.67 0.3 3,011.86 -7 28.2
8,674.47 7.3 10,053.71 -14.2 100.0
8,911.07 -4.0 10,327.93 111 100.0
4,375.70 8.2 507,144.10 0.2
0.20 0.20
0.20 0.20

Notes: 1.
2, The subtolals fer each aid fype do not match exactly with the overall talal since fraclions are rounded to tke nearest whole number,

3. EBRD: European Bank for Reconstruction and Development. The EBRD provides assistance for the transition to a market economy in countries of the Soviet Union and

Central and Easlern Eurcpe. )

4. Eountﬂrz‘s and [ci'gfnns considered to be graduate nations: Brurei Dacussalam, Kuwait, Qatar, Singapore, United Arab Emieates, Iscael, Hong Kang, Cyprus, Republic of

orea, Macao, Libya,

o JICA 2004

DAG rate for 2003: $1.00 = 115.9 yen (Appraciation in the valus of the yen by 9.30 yen comparad with 2002}



- Future Tasks

Due to recent globalization trends, global issues* such as
poverty alleviation, environmental conservation, and support
for peacebuilding have become more complicated and serious,
and the international community is addressing theimn in various
ways. As exemplified by the Millennium Development Goals
(MDGs) that were adopted at the United Nations Millennium
Sumerit in 2000, sharing development goals and collaborating
to achieve the goals have been strengthened throughout the
international comnunity.

Within Japau, condlitions surrounding ODA have become
more severe than ever as a result of restrictions on government
expenditures and administrative reforms brought about by
severe economic and fiscal conditions. With the understating
and support of Japanese citizens, efforts for ODA reforms
have been accelerated in order to further assure strategic val-

« ODA and JICA

ues, flexibility, transparency, and efficiency in the implemen-
tation of Japan’s ODA.

Under these circumstances and based on the recommen-
dations in the final report of the second CDA Council held in
March 2002 and the revised ODA Charter decided on by the
cabinet in August 2003, JICA is more aware than ever of its
responsibility as an aid agency to respond to the expectations
of the Japanese people and to provide effective aid.

In October 2003, JICA became an independent adminis-
trative institution. Under the leadership of President Sadako
Ogata, NCA armounced the JICA reform plan in March 2004,
which clarifies its commitment to improve the quality of its
operations and make management and administiation more
effective under the three pillars of field-oriented approach;
human security; and effectiveness, efficiency, and speed.

ODA of DAC Counlries in 2002 and 2003 (Net Disbursement)

otes: 1. Countries are listed In the order of total GDA.
2. This table excludes aid to Central and Eastern Europe and lo graduate nakions.
3. Provistonal values for resuits in 2003

1 15791 231 18.8 1 13,290 228 16.3
2 801 13.0 -4.0 2 9,283 15.9 57
3 7,337 107 33.7 3 5,486 94 . 807
4 6694 98 25.7 4 5,324 9.1 67
5 8,166 9.0 25,2 5 4,924 8.4 7.5
6 4,059 59 21.6 6 3,338 5.7 . 52
7 2,393 35 26 7 2,332 4.0 43.3
8 2,200 3.2 104 8 2,006 3.4 30.9 -
9 2,100 3.1 55 9 1,991 3.4 195

10 2,043 3.0 . 205 11 1,696 2.9 26.0

11 2,030 30 188 10 1,712 29 F 14

12 1,887 2.8 76.0 13 1,072 18 . 236

13 1,747 2.6 6.3 12 1,648 28 0.6

14 1,297 19 38,1 15 939 16 3.4

15 1,237 1.8 25,1 14 089 i7 133

16 556 08 20.3 17 462 0.8 18.8

17 510 0.7 28,1 18 398 0.7 38.7

18 503 0.7 -3.3 18 520 0.8 2.4

19 356 0.5 200 20 276 05 36.6

20 208 0.4 7.7 19 323 06 20.5

21 189 0.3 28.6 21 147 03 5.8

22 169 22 122

62
RS AP RE

Resource: 2004 DAC Press Releass,
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FY 2003 Overview of JICA Activities

 ODA Results for 2003
Japan’s ODA in calendar year 2003 totaled 8,674.47 mil-
lion US dollars, including figures for Central and Eastern
Europe, graduate nations*, and contributions to the European
Bank for Reconstruction and Development (EBRD), of which
technical cooperation accounted for 2,828.30 million US dol-
lars, or 32.6% of Japan’s total ODA. Of this technical coop-
eration, JICA’s activities amounted to 1,298.52 million US
dollars, or 45.9% of technical cooperation as a whole.
Compared with the previous year, these figures represent a
2.8% increase in technical cooperation as a whole and a
decrease of 2,4% for JICA activities, A breakdown of techni-
cal cooperation expenditure is shown in Table 1-7,
JICA’s imitial budget for fiscal 2003 was 170.1 billion
yen, a 4% decrease from the previous year, of which grants
accounted for 164.0 billion yen and funds in frust 6.1 billion

ELIEREY Japan's ODA and JICA Activities (Unit: mifons of US dollars)

Project 1olr Imbroving Natural Seience Education in South Africa

yen (See page 202 for Budget). Activities executed by JICA
accounted for 93.0 billion ven (47.2%) of the grant aid budget
of 196.9 billion yen entrusted to the Ministry of Foreign
Affairs, JICA budgets since 1974 are shown in Figure 1-8,

Composition of Activities by Region

A look at costs per region in connection with technical
cooperation implemented by JICA in fiscal 2003 shows the
following distribution: Asia 43.0%, Middle East 9.9%, Afiica
14.0%, North and Latin America 17.1%, Oceania 3.3%, and
Europe 2.7%. Figare 1-9 shows composition by region includ-
ing a year-on-year comparison.

Proportions of Activities by Sector

Looking at costs by sector in connection with technical
cooperation implemented by JICA in fiscal 2003, distribu-
tion was as follows: planning and administration 14.0%; pub-
lic works and utilities 16.7%,; agriculture, forestry and fisheries

9,359 8,674

2,754 (29.4%) 2,828 (32.6%)

1,268 (46.1%) 1,209 (45.9%)

218 237

319 s

328 349

133 132

mn 100 “
54 66

104 100

Notes: 1. Including Central and Eastern Europe, graduate nalions
2. Provisional valires for Japan's resulls in 2003. $1.00 = 115.9 yen (pravisional}

% JICA 2004



16.1%; mining and industry 5.5%; energy 2.6%; business and
trade 2. 1%; homan resources 15.5%; health and medical care
10.9%; and welfare 1.5%.

As for JICA’s portion of grant aid, the figures were as fol-
lows: living conditions and the environment 19,6%; transport
and communications 22.7%; health and medical care 16,4%;
agriculture, forestry and fisheries 17.8%; education and
research 17.4%.

Proportions by sector and comparisons with the previous
year can be seen in Figure 1-10,

Changes in JICA’s Budget

3500
{109 million yan)

3000},

Expenditure by Reglon

FY 2003
{100m yen})

Middle East 8.6% (127.40)

FY 2002

1974 75 76 77 78 79 80 81 82 83 84 85 86 &7

Oceania 3.3% (46.04)

 Statistical Overview of JICA Activities

_-Personnel Numbers by Type of Cooperation and

Trend
Examining JICA s activities in fiscal 2003 in terms of the
numbers of people involved, there were 16,277 new partici-
pants in training programs, while 2,946 experts, 7,753 mem-
bers of study teams, 1,310 Japan Overseas Cooperation

“Volunteers, and 539 other volunteers were sent overseas for

the first time.

Figure 1-11 shows the number of people involved by type
of cooperation since 1983.

JICA budget (grants + investments + funds in trust)

Porticn of grant aid budget used in adlivilies expedited by JICA

88 89 00 91 92 93 94 95 66 97 986 99 2000 2001 2002 2603 2004(Fy)

Europe 2.7% (37.91)
Unclassifiable 9.9% (138.82)-
[nternational organizatians 0.2% (3.47)

Oceania 3.1% {45.48)

Europe 2.4% (34.80)
Infernational organizations 0.3% (4.96)
Unclassifiable 8.5% (125,47}

JCA 2004 o
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Energy 2.6% (36,74

Mining and industry 5.5% (78.10
| Agricliura, forestry
afid-fisherles
16.1%:

FY 2003
(100m yen)

Energy 2.3% (34,86}

Mining and industry 6.7% (99.40)
Agriciiture, forestry 7
and fisherigs™.
1%

17.19
LAz
Business and trade 2.0% (30.08)

FY 2002

Transport and
FY 2003 commun}jgfatiuns
{100m yen} (21l'].8§)

Others 3.9% {44.80)

Transport and
communications

(319.18)

FY 2002

Notes: 1. Provision results of JIGA allocations {grant aid for general projects, grank aid for fisheries, food aid*, and aid for increase of faod production*} for fiscat 2002 and 2003
2. JIGA was charged In terms of basic desipn siudies and implementation of grant aid within these results.

Changes In the Number of Personnel by Type of Cooperation
21,024

Ot
. oy,

83" een,
16:077
10000 9,428 9,391

8000
735
5000

4000 L
2,848

T 80D
2000 _ : _ SR
" Japan Overseas Cooperation Voluntears (24,219)*4 1371,234 1,310
e 529 539
_ Emigrants (73,437)'5 Other volunteers 1,445)%6 276 338
0 I '3 " T ' L O — e e . L & g £ s I I { L !
1083 1934 1985 1986 1987 10B8 1980 1990 1891 1992 1993 {994 1995 1996 1997 1908 1999 2000 2001 2002 2003

{1

Notas: *1. Cumulative total 1954-2003
*2. Cumulative total 1957-2003
*3. Cumulative total 1855-2003
*4. Cumulative tolak 1965-2003
*5, Cumulative tolal 1952-1985
*§. Cumulalive total 1999-2003 (includes Senlor volunteers, Senior volunteers for overseas Japanese communities, UN volunteers, and Japan overseas development
youth volunteers. Uniif fiscal 1998, these numbers had been included in other tofals.)
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- Statistical Qverview of JICA Activities

Program Expenses and Ratios . dispatch of Japan Overseas Cooperation Volunteers, as can be
Figures for the expenses of JICA programs according to seen in Figure 1-12.
type in fiscal 2003 show that overseas technical cooperation Cumulative total expenses from 1954 through 2003 are
accounted for the major portion (47.7 billion yen), This was shown in Figure 1-13,

followed by acceptance of technical training participants and

GINCREY Program Expenses and Ratios (FY 2003) (Unit: thousands of yen)

Total expenses for FY 2003 100% (141,575,232) ‘Commissioning ex e.nges

Expenses for Grant Aid Program 3.8% (8,571,610} "1.

Expensas for Dispakch of Japan Ovarseas Cooperation Yolunigers .
15.9% (22,580,005)

Expenses refated to the wolfare of experts 2.1% (2,866, 579)
Expenses for aid-personngl recruitment and iraining 3.5% (4,961,558)
Expenses for Disaster rellef activities 0,.5% (761,004)

Expenses for promating aid effectiveness and efficiency 3.5% (4,905,857)
Expenses for Emigration Program 0,4% {584,918)
Expenses for promoting public participatien technical cooperation 1.4% (1,913,301)
Expenses for overseas development study 2.3% (3,323,114} ——
Expenses for natural resources develupmeni study 0.7% {952,261)
Expenses for gverseas agricullural development study 0.1% (152,658) ——eomeenn]

EEUERRED Total Program Expenses and Ratios (Unit: thousands of yan)

Tol_alajcpenSes for FY.1954-2_!J‘ 100% (2,952,004,969

Expenses for overseas technical cooperation §,3% {157,447,080) !
Expenses for Dispatch of Japan Overseas Cooperation Yolunteers 11,5% (340,561,105} |
[_ Expanses for Development cooperation 0.6% {18,752,720)

siﬁd’mﬁoxd YIOIr JO M3IAIAQ Uk pue YO s,ueder 1.1adey) |

Expenses for aid-personnel recruitment and training 1.8% {54,027,528)
Expenses for dispateh of techinical cooperation expests 8.3% {274,024,178)
Expensas lor provision of technical cooperation equipment 1,3% (39,578,676)
Expenses for Grant Ald Program 3.1% {91,438,972)

Expenses for Disaster relief aclivities 0.4% {12,840,111)

Expenses for promoting aid effectiveness and efficlency 1.4% (40,731,603)

Noles: Expenses for Youth Invitation Program 0.9% {27,702,924) —

1. Expenses for Accaptance of technical lraining Expenses for Emigration Program 1.5% (44,965,937) ——
participants inctude sxpenses for Yeuth . ) - N . o
invitalion Program. Expenses far promoting public: pariicipation technical cooperation 0.1% (3,049,194)

2. Expenses for overseas technicat cooperation Expenses for overseas development study 4.0% (118,673,510) --——

include expenses for dispatch of technical

cooperation experls, pravision of tachnical Expenses lor natural resuu‘rces development study 2.3% (67,411,031)
ceoparation equipment, follow-up activities, and Expensas for overseas agricultural develapment study 0.0% (492,205)
{from FY 1999) ovarseas lralning. ¥penses for overseas education expenses for sci ' 0% (295,708
3. Differencas between total figuses and the sum of Exp ' u Xpenses clence, educal!op: el l]uﬂ * (1 59’ 43)
program expenses and commissioning expenses Expenses for foltow-up acivities 0.0% {1,159,143)

are accounted for by overseas education
expensas for science, education, etc., abolishad
in FY 1975,

JICA 2004 @




Total World Population by Region
© (2002)

« GDP per Person by Region
- {2002)

Arah Siates Arab Stales 4 5,069

East Asia and
1he Pacific

Latin Amgrica and |§

the Caribbean S 7,223

South Asla

Sub-Saharan Africa Sub-Saharan Afrlca g

Central and
Easiern Europe, CIS

Centralan
£astern Europe, G

Japan e Japan

0 5,000 10,000 15,000 20,000 25,000 30,000

0 200 400 600 800 1000 1,200 1400 1600 1500 2,000 2200
(FPP US daliars)

{Miliions of people)

Source: UNDP Human Development Report 2004 Source: UNDP Human Development Repori 2004

PCO0DIOB BRIV ODGORDOIQOOIDIODOOIBRORIDDOROOCD nonneoeoooeonﬂonnaoanaoonooaénnnoeunuuuoanu

% of Population Living on Less

- ODA Received from Donor
Than $1 a Day {1990-2001} '

Countries by Region {2002)

Sub-Saharan Alrica J§ Arab States [

Middle Easi and Fast Aslz and
Norlh Alrica 1he Paciic 77240
Sauh Asia Latin America and
the Caribbean
Eas\ Asla and )
the Paclfic South Asia
Latin America and § . "
the Caribbaan Sub-Saharan Africa g
CEE, CiS and Gentral and :
Balllc States Eastern Europe, GIS i

i3 R (I 20 30 40 50
(%}

13 5000 10,000 15,

+
@
[}
8
&
°
9
o
L]
a
[}
E
L)
°
£l
[
@
©
@
&
&
a
0
[
[
[]
9
(]
(]
@
[
o
o
o
[
°
o
a
L]
[
o
L
[
@
@
B
[
@
3
©
L3
)
L3
o
©

L ]
[3
L
L
E}
[
o
L]
[
L]
L}
[}
a4
]
)
(]
L
(]
)
L
@
°
o
o
L}
L]
L]
L}
[}
°
°
)
[
[
°
e
[
L3
[
@
o
&
0
)
[
]
®
[
°
[
o
o
° 000 20.000
a {Millens of US dollars)
o
]
®
L
°

Source: The State of the World's Children 2004 (UNICEF) Source: UNDP Human Development Report 2004




	Feature ● Implementation of JICA Reforms
	3 Pursuit of Effectiveness, Efficiency and Speed
	4 Addressing Development Issues

	Part I ● ODA and JICA Programs
	Chapter 1: Japan's ODA and an Overview of JICA Programs
	1 ODA and JICA
	2 Statistical Overview of JICA Activities





