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MINUTES OF MEETINGS
BETWEEN THE JAPANESE FINAL EVALUATION TEAM
AND '
THE AUTHORITIES CONCERNED OF THE GOVERNMENT
OF LAO PEOPLE’S DEMOCRATIC REPUBLIC
ON JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT FOR THE IMPROVEMENT OF SETHATHIRATH HOSPITAL

The Japanese Final Evaluation Team (hereinafier referred to as “the Team”),
organized by the Japan Intemational Cooperation Agency (hereinafter referred to as
“JICA”) and headed by Dr. Akira HASHIZUME, visited the Lao People’s Democratic

an .o Ls TaVal

Republic from May 30 to June 12, 2004. The purpose of the Team was fo confirm the
achievements made duﬁng the five year’s cooperation period, and to make the final
evaluation for the Project for the Improvement of Sethathirath Hospital (hereinafter
referred to as “the Project™).

During its stay, both the Team and authonties concemned of the Lao People’s
Democratic Republic (hereinafter referred to as “both sides”) had a series of discussions
and exchanged views on the Project. Both sides jointly monitored the activities and
evaluated the achievements.

As a result of the discussions, both sides agreed to record the matters in the
documents attached hereto, and the result of evaluation was compiled in the Joint
Evaluation Report with mutual understanding.

) Vientiane, Junell, 2004

Gy Z b

Dr. Akira HASHIZUME Mrs. Chanthanom Mancdham
Leader Director of Cabinet
The Final Evaluation Team Ministry of Health
Japan Intemational Cooperation Agency Lao People’s Democratic Republic
Japan

{witnessed by)

Pr, Inlavanh Keobounphlanh )
i)irector

Department of Health

Vientiane Capital

Lap Reoply’s Democratic Republic

- (%Lf‘shu /



2. eRFERSE

JOINT EVALUATION REPORT
ON THE JAPANESE TECHNICAL COOPERATION PROJECT FOR
THE IMPROVEMENT OF SETHATHIRATH HOSPITAL

Japan International Cooperation Agency
Japan

And
Ministry of Health

Lao People’s Democratic Republic

June 11, 2004
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1. Introduction
1.1 Project Title
Project for the Improvement of Sethathirath Hospital (SH) in Lac PDR

1.2 Period of Cooperation
October 1,1999 ~ September 30, 2004

1.3 Executing Agency in Lao PDR
Sethathirath Hospital, Public Health Department of Vientiane Municipality,

1.4 Evaluation Period
29 May 2004 ~ 13 June 2004

1.5 Background of the Project

Sethathirath Hospital (SH) is the general hospital which become 175 beds officially and 290 staff,
including 75 doctors. It is a core medical hospital in northern area of Laos as well as educating
medical personnel. Since the building and facilities were too old to provide Lao citizens with
adequate medical services, the New SH was built with the assistance of the Government of Japan.
At the same time, the Lao Government requested Japanese technical cooperation for upgrading
medical services at SH. In response, the project for the improvement of SH was started as a

five-year program in October 1999.

1.6 Objectives of the Evaluation

This is a final evaluation of the Project. The evaluation aims to summarize the achievements of
the Project, as well as making a recommendation and learning lessons from the experiences.
The evaluation was conducted as joint efforts of both parties, which were consisted of Japanese

Evaluation team and Lao committee members.

1.7 Evaluators
Team Leader: Akira HASHIZUME, Executive Technical Advisor to the Director General, Human
Development Department, JICA

General Medicine: Tadashi NISHIMAKI, Professor, Faculty of Medicine Unit of Organ-oriented
Medicine Division of Digestive and General Surgery, University of the Ryukyus

Community Health: Hiroyuki NAKANO, Chief, Division of Pediatrics, Department of International

Cooperation, St.Mary’s Hospital
Evaluation Planning: Yuko KATSUNO, Health Personnel Development Team Group III (Health D
Human Development Department JICA
Evaluation Analysis: Akira MATSUMOTO, Manager, Consultmg Department, TAC International

- bl Yy



1.8 Methodology of the Evaluation
As the basis of evaluation, both sides agreed to use the recent Project Design Matrix, which was
called PDM2 in the Mid-term evaluation)
The evaluation was conducted based on the following five (5) aspects as criteria.
(1) Effectiveness
(2) Relevance
(8) Efficiency .
(4) Impact
(5) Sustainability

2. Evaluation
2.1 Inputs

Japanese Side:
Long-term experts Total number 15, Short-term experts Total number 31
Equipment apyprox. 146,000 thousand yen, Local cost provided approx. 30 million yen
Training received 18

Laos Side:
Counterparts Total number 120 (during the Project period)
Land and facilities Hospital Landing & Building Local cost 72,000,000 Laos Kip

2.2 PDM for evaluation
See the Annex 1.

2.3 Evaluation by Five criteria
See the Annex 2.

2.4 Conclusicn

Through the careful study and discussions, both sides concluded that the Project would achieve the
project purpose during the project period. This Project made SH as excellent general hospital in
Laos PDR, and provided the good reputation of SH. Almost of the necessary skill and knowledge
will be acquired by the counterparts, and improved the medical service and training capability. Even
though there are some subjects that have not completely been acquired and necessary to do
continuously by the end of the project period. The Project established basic foundation in terms of
technica) and financial framework. However, institutional sustainability is required to upgrade the
role of SH including teaching and referral hospital.

w7




3. Recommendations and Lessons Learned
3.1 Recommendations '

The Team recommended the Project respond to the following chailenges.

*The cendition of On the Job Training(OJT) for nurses has been prepared by introducing the two-shift
rotation for nurses. OJT program for junior nurses should be planned by senior nurses including six(6) nurses
who will finish higher education in July 2004.

-Hosnital administration in SH has been well managed through frequent evaluations and instructions by
J'apancse experts. However, the number of qualified administration staff should be increased, because the
shortage of manpower precludes the hospital management smoothly. Also, after the completion of current
Project, it is necessary to improve the self-evaluation system such as regular checking sheets introduced into
maintenance section in April 2004.

- Hospital dietary services have not been provided due to the external assumptions. Alternatively, a system of
dietary therapy should be upgraded. ' _

- Training for post-graduated doctors has no been systematically implemented. The training system is a basic
component for SH as a “’teaching” hospital. Therefore, as a pre-required condition, it is essential to record
patient’s data, and to secure the easy access and the availability of data. - _

- It is important 10 feed-back patient’s information for referring hospitals. The feed-back will contribute to the

development of mutual confidence. Consequently, it is necessary to clarify and resolve the probiem of Jow
reply-rates to the referring hospitals.

3.2 Lessons Learned

- Technical cooperation including training with neighboring countries was valuable for the activities of the
Project.

- English group study was effective to upgrade communication skill for smooth implementation of technical

transfer.

- The monitoring sheet was effective to promote the smooth project activities. In additions, it should be
flexibly modified according to the change of situation and easier utilization by both sides of the experts and
counferparts. ] '

- Through the activities of the Project, the partnership between SH and University of the Ryukyus has been

strengthened. By the deepening of the partnership, it is meaningful for SH to grade up toward university
hospital.
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Annex 2

Evaluation by Five Criteria

1. Effectiveness (Extent to which Project objective is achieved)

*The evaluation reflected from the points of views of Japanese experts and the SH's
counterparts. The evaluation criteria on the total Outputs of each Activities was judged by A, B
and C (three level of criteria). The criteria was provided by the results of the following
judgements; A= The indicators were generally relevant, and the Outputs of Activities were
highly achieved. B= The indicators were generally relevant, but the Outputs of Activities were
not sufficiently achieved, or not satisfied. C= The indicators were not relatively relevant, and
the Outputs of Activities were not sufficiently achieved.

Project Purpose Indicators Summary
Medical service and An average number of The outpatients becomes more than 300/day
training capability of |outpatients becomes in the recent data, and the number has
Sethathirath Hospital |over 300/day in 2004.  |largely increased in compared with 2000. (In
(SH) are improved. 2000, the average number of outpatients was
130.) '
An average bed In the resent data, the bed occupancy rate
pccupancy rate becomes |was 61%. (The number of inpatients is 100
over 80% in 2004. in average, and the utilized bed is 163.

Therefore, the average bed occupancy rate is
calculated 61%.)

Number of personnel The number of personnel trained in SH
trained through the becomes 122/year in average.

training course in SH '
becomes over 110/year
in Sep.2004

The four level of status ( from 1 to 4) is judged from the next criteria: Four (4)= The Outputs
has completed or highly achieved with satisfaction. Three (3)= The Outputs has achieved
almost or the achievement shall be expected; Two (2)= The Outputs has not completed or not
achieved mostly. One (1)= The none executed of the Activity, or the Qutputs are almost
nothing. '

Output Indicators Status Summary

1. Clinical skill and - A
knowledge in
following fields are

improved.

1-1. Internal Medicine |More than 2 diagnostic/| 4 |[Twelve new items have been
field (infectious therapeutic methods are ntroduced as of this point.

disease, hematology, |newly introduced in each

endocrinology) year.




More than 200 patients
receive the new-
introduced diagnostic /
therapentic methed by
Sep. 2004.

?éy March 2004, the total amounted
to 5,358 patients, making it likely
that the goal will be well exceeded.

Doctors’ understanding
on diagnostic /
therapeutic knowledge is
evaluated as “B” or more
in 2004.

In March 2004, _
doctors’understanding was evaluated
as B in infection, Hematology and
Endocrinology.

Doctors’reliability on
diagnostic / therapeutic
skills is evaluated as “B”
or more in 2004.

-Doctors’reliability was evaluated as

B in infection and Hematology. But,
relating to Endocrinology, it is
needed to further improvement in
their reliability.

1-2. Gastro intestinal
(GI) endoscopic field

More than 8 diagnostic /
therapeutic methods are
newly introduced by
Sep. 2004.

By May 2004, thirteen new
diagnostic and therapeutic methods
have been introduced, respectively
seven in  emergency, four in
endoscopic diagnosis and two in
upper and lower intestinal endoscopic
treatment. |

More than § patients per
day receive the new-
introduced diagnostic /
therapeutic method by
Sep. 2004.

‘on diagnostic /

Doctors’ reliability on

Doctors’understanding

therapeutic knowledge is
evaluated as “B” or more
in 2004,

diagnostic / therapeulic
skills is evaluated as “B”
or more in 2004.

»|

_|people

As of May 2004, an average of 2.2
per day received newly
introduced diagnostic and therapeutic
methods. This figure is the same as
that of June 2002. In the past five
months vntil May 2004, upper GI has
been used by 295 patients, and lower
GI by 36.

Understanding on  diagnostic /]
therapeutic knowledge is currently
rated at Jevel "B".

Reliability on diagnostic / therapentic
skills is currently rated at level "B".




receive the new-
introduced diagnostic /
therapeutic method in
Sep. 2004.

1-3. Pediatric field More than 2 diagnostic/ | 4 |Eight (8) diagnostic / therapeutic
(especially neonatal  |therapeutic methods are methods are newly introduced,
‘|care) newly introduced in each ‘
year.
More than 100 patients 4 |As of 2003 data, 80 patients are
receive the new- treated with the new-introduced
introduced diagnostic / diagnostic / therapeutic methods.
therapeutic method by
2004.
Doctors’ understanding 4 |Understanding on diagnostic /
on diagnostic / therapeutic knowledge is currently
therapeutic knowledge is |rated at level "B".
evaluated as “B” or more
in 2004.
Doctors’reliability on 4 [Reliability on diagnostic / therapeutic
diagnostic / therapeutic skills is currently rated at level "B".
skills is evaluated as “B”
or more in 2004.
1-4. X-ray field Newly-introduced 4 |The use of CT scanner began in Aug.
(includes CT scanner, |diagnostic/ therapeutic 2002. In the past five months until
ultrasonography}) techniques are used more - |May 2004, CT scanner has been used
than 70 times per month ~ |by 357 patients, and ultrasound
by Apr. 2004. * |imaging by 2,309 patients. It means
that the diagnostic / therapeutic
techniques are used more than 70
times per month.
- Reliability on diagnostic | 4 |Reliability on diagnostic skills is
skills is evaluated “B” or currently rated at level "B".
more by Apr. 2004
1-5. Obstetrics and More than 2 diagnostic/{ 4 |As of this point, eight new methods
Gynecology (OBGY) |therapeutic methods are have been introduced.
field (perinatal newly introduced in each
medicine, oncology) |year.
More than 100 patients 4 |As of 2003, new diagnostic /

therapeutic methods have been used
with 160 patients.




Doctors’understanding
on diagnostic /
therapeutic knowledge is
evaluated as “B” or more
in 2004.

- Understanding on diagnostic /

therapeutic knowledge is currently
rated at level "B".

Doctors’reliability on
diagnostic / therapeutic
skills is evaluated as “B”
or more in 2004,

Reliability on diagnostic / therapeutic
skills is currently rated at level "B".

1-6.General Surgery
field (particularly

ontological diagnosis&
therapy)

12004,

Average number of
operation becomes over
60 cases/month by Sep.

Between August 2002 and May 2004,
the average npumber of operation
became over 100 cases/month.

1-7.0ther clinical
fields (such as
Emergency, ICU,
Anesthesia,
Ophthalmology, Dental
care)

Understanding on
instructed technique is
evaluated as “B” or more
by Sep. 2004.

Understanding on instructed
technique is currently rated at level
"B" except Dental care which scored
still "C".




2.Skill and knowledge
of Laboratory at SH
are improved

A
Expenditure and cost 4 {Reports are submitted once a month
status at Laboratory at the regular weekly meeting, such
section is regularly as the number of diagnosis and
reported by monthly. financial status (inventory status of
reagent included).
Infection item dataare | 4 |Since March 2002, “Susceptibility
regularly reported by Report” has been presented every
quarterly. quarter term. Currently, C/Ps can
prepare these reports on their own.
All introduced items are | 4 Twenty five (25) new items have

constantly executed.

been introduced and implemented.
Currently, they are used in over 6,800}
examinations per month in the past
five months until May 2004.

becomes over 500 items
by Apr. 2004.

Pharmacists’
understanding on drugs
is evaluated as “B” or
more in 2004,

Reproducibility is Reproducibility is currently beyond
beyond qualified level in qualified level.
all test items.
An internal training is 4 |As of May 2004, forty (40) internal
held once a month. " |training sessions have been held.
3.5kill and knowledge A
of Pharmacy at SH are
improved
Drug bock is 4 |As of September 2003, Drug book
established. was established.
No. of registered drugs 3 |358 out of the 389 drugs cuirentlyﬁivn

use was included.

Understanding on drugg is currently
rated at level "B".




4.Skill and knowledge
of Nursing field at SH
Yare improved

Quality of nursing is
evaluated as “B” or more
in Apr. 2004.

Patients’satisfaction
toward nursing results
70 % or more in Jun.
2004.

Nurses’understanding on
basic nursing scores over
80 points in Apr. 2004.

| As of 2002 survey,

Quality of nursing is still rated as
‘(C?J' :

patients’satisfaction resulted 74.5%,
and had cleared the goal over as
79.1% in 2003 survey.

Nurses understanding scored an
average of 68 points and 78 points on
the test of understanding given in
June 2003 and in May 2004. The
score is very near 1o the target score.

Evailuation on nursing
record is evaluated as
“B” or more by Apr.
2004.

Nursing records have become more
thorough. It is still rated as "C"
because it should be raised to
improve the record level including
the patient guidance.

5.Functions in Hospital
Administration at SH
are improved

Organization in
administrative sections
at SH are reformed.

"|In 2002, the organization was

reformed and the position of
"Cabinet" was established to make
the systemn more efficient.

Punctual ratio on

working time becomes
higher than 95% by Jun.
2004.

separated wastes
becomes higher than
95% by Jun. 2004.

Medical income is
constantly being higher
than medical outgo until
Sep. 2004.

Ratio on aﬁr})ﬁriatel}z -

Work punctuality rate was more than
90% in May 2004 survey, and the
1ate 1s very near to the target ratio.

The average ratio between “October
2001 and May 2004 is 91%. This
figure has been kept so far. Separated
waste system s carried out not
only in nursing sec. but endoscopy,
X-tay, laboratory sec.

Medical revenue exceeded constantly
medical expenditures.




Ratio on incorrect data
inputting for patients’
data system becomes
lower than 5% by Jun.
2004.

As of May 2004 survey, the ratio was
approximately 1% according to
Medical Affairs Sec. Survey.

Patients’ satisfaction on |
hospital service results
over 80% by Jun. 2004.

The patients' satisfaction survey was
carried out last three times, and the
survey resulted as 80% in total (43%
of 80% satisfaction, 37% of 60~79%
satisfaction). The score is just the
same as the target score.

Issuing ratio of answer 2 |Since the start of this system, 288
letter for patients refferal letters were received, but the
introduced from district hospital did not answer the letters,
hospitals becomes higher because of the lack of manpower.
than 95% by Jun. 2004, From as now, the system with two
letters for once from distirict
hospitals (one of them is used for|
reply) is started.
6.Medical equipment A
and facilities can work
on request at SH
Maintenance section is 4 - |Maintenance section has been
established. _ |established.
Operation status of 4 {Operation status of medical N
medical equipment equipment becomes over the target
becomes 95% or more score.
by Sep. 2004, '
Qut-of-order status of 4 |Out-of-order status of constantly used

constantly used facilities
becomes lower than 5%
by Sep. 2004.

facilities becomes lower than the
tatget score.




toward training courses
results 80% or more by
Sep. 2004.

7.Dietary service at SH C

1s improved
More than 10 menus for | 4 |As of Oct. 2002, 7“75{3? one —Ei—l—)
special hospital meal are types have been prepared.
made by Aug. 2002.
—S_pecia] hospital meals | 1 |The meal _ser_v_léestoﬁ)ed 71?71@5);,
for Diabetes Mellitus 2003 because of the stop of subsidy.
and Hypertension are
provided. -
More than 95% of | 1 |It is a current situation which the
inpatients take hospital meal service stopped.
meal by Apr. 2004,

8.Functions of training C

system for post-

graduated doctors are

improved at SH Trainees’ understanding 1 |The training was not systematric and
after training courses is institutional.
evaluated as “B” or more

" |by Sep. 2004.

Trainees’ satisfaction -1 |The training was not systematric and

institutional.




9.Referral system
between loca) health
facilities in 3 Provinces
(all district hospitals in

-~ [Vientiane

Municipality, Central
and main district
hospitals in other 2
Provinces) and SH is
improved.

9.18kill and
knowledge on Primary
Medical Care (PMC)
of medical staff at local
health facilities are
improved.

More than 18 PMC
Training Courses are
held by Sep. 2004.

Training is offered four times a year,
for a total of seventeen (17) times up
until this point. More than 18 courses
are expected to be held until Project
completion.

9.2Health education
toward people are
promoted.

Average score of post-
evaluation at each
hospital after the courses
becomes “B” or more.

The average score of post- evaluation

for courses which held before March
2004 was “B?”,

9.3Introduction and
transportation system
for patients from local
health facilities is
improved.

Number of health
promotion materials
distributed is more than
20,000pcs per year.

By March 2004, 43 types of leaflets
have been issued, distributed to

- lresidents primarily through SH and

district hospitals. The total number

+ lof. copies distributed has reached

approx. 90,000.

Patient’s introduction &

transfer system are _
established by Oct.2002.

The system has been established by
Dec. 2002, but not achieved as
plannned.




2. Relevance

(2-1) Relevance to the Overall Goal (relevant to national & sectoral policy)

The project purpose is in the same line with the SH’s goal which focuses on the guality
improvement of medical service toward patients, and further, the improvement of educational
function. At the same time, SH emphasizes on hospital management and expanding mutual
exchange with neighbour countries’ hospital.

“Health Development Plan toward years 2020” in line with “Health Development Plan
2001-2005” (MOH) emphasizes the highly priority on fulfilment and modernization of three
biggest general hospitals including SH. Therefore, it is relevant according to the hospital and
national policy. :

(2-2) Relevance to the needs of beneficiaries (target group)
(2-3) Appropriateness of the Project planning and implementation

The number of patients to SH have been increased both outpatients and inpatients since 1999
thus 5t seems to be relevant to the needs of beneficiaries. (Especially it has been increased
drastically since the Project started.)

The project approach involves technical transfer from experts to C/Ps and personnel training
through various trainings such as training in Japan and neighbour countries, and internship
training at SH.

Not only it is extensive skill improvement through technical transfer necessary, yet the
assistance from long-term experts is an appropriate method since it includes cooperation in
launching the new hospital and building vp operational systems within it, and further, it is
indispensable condition of mutual understanding and trusts between experts and C/Ps.

The Project has been implemenied at three areas where are Vientiane Municipality, Vientiane
Province and Borikamsay Province. This coverage plan is relevant which the target group
focuses not only patients, but also include the local people.

3. Efficiency

(3-1) Efficiency of human: resource inputs

The change of planning, the delay of decision of dispatch of experts, and the shortening of
dispatch period, they affected to the Activities of the Project. Despite the above facts, as its
long-term experts dispatched, it is efficient and relevant. Japanese experts’ advice was
appropriate and kindness.

The dispatch period like two (2} or three (3) month of short-term experts was too short to learn
technical skill and knowledge.

{3-2) Efficiency of equipment inputs

®

The number of X-ray examination has increased since CT scanner introduced, and frequently
utilized (more than 600/month in average). The installation of training equipment was useful for
the improvement of clinical education and training system for post-graduated doctors.

All the machinery and equipment were appropriately provided after the advice of long-term
experts, which they accurately observed the appropriate levels and guantity of equipment, and
counterparts’ capacity. Given to the counterparts, they requesied that training should be
mmplemented before the equipment was provided 1o attain the technical transfer smoothly.

The delay of equipment, which was provided to district hospital, and the change in procurement
method of CT scanner, they caused the affect to the Project activities.

(3-3) Efficiency of budgetary inputs




The budgetary inputs were provided for the necessity to the Outputs of the Project. Since the
Project started, the SH staff have understood the cost sharing, which attempts to secure the
budget and revenue improvement. It is evaluated that the Project implemented with efficient
management.

(3-4) Efficiency of fraining inputs

The eighteen (18) numbers of trainees were received in Japan, and all the trainees are working at
SH. For 1nstancc in X-ray field, the ex-trainee of hospital in Univ. of Ryukyus and Chlanv Mai
University is in charge of the section, and utilized very much for equipment utilization.

The training in Japan is not only useful of technical improvement, but also learning the ethnics
of medical profession and accuracy of clinics and patients, and further the materials and sample
in Japan are plenty utilized for the reference and practice. '

An additional merit is that those teceiving training become trainers in their section, and can
instruct within the whole section.

(3-5) Others

The Project has been running in line with the hospital construction granted by Japan. It seems to
be a good timing because the project could support of new hospital management and the system.

4. Impact

(4-1) Impact to the Overall Goal

SH becomes new hospital, which is equipped modern medical machinery, and gained a good
reputation from patients and also citizen in Vientiane. In fact, it is the biggest impact through
the Project implemented.

The Project contributed the diagnostic advancement and great impact of technical improvement
to SH staff, even though the basic clinics have still, been behmd or not yet achieved such as
patients’ service.

It is magnificent that the Project does not bring the exclusive situation, such as the government
budget occupied for the Project and reduced the budget for the other hospltals

It cannot grasp the accurate data of patient’s numbers who were treated in Laos, but in fact, by
the utilization of new machinery like CT scanner, the Project initiated the change of patients’
flow.

SH laboratory section has received a growing number of orders and commissions from other
hospitals and private companies. In Laos, they do not have Laboratory Company, thus SH is
expected to function as a reference center in Vientiane.

SH started technical exchange with the hospital in Thailand and Vietnam. The technical

exchange supplemented useful training due to the budgetary limitation of training in Japan. In

addition, it aims to train the field which Japanese experts could not cover. Thus, it is proper not
only language barrier but also the suitable training place in terms of technical and economical
points.

The training for staff of district hospltals constantly being implemented by SH is very effective,
and it showed a model, which strengthens the referral system.

It is still under the establishment on two-shift rotation in nu1sm0 section. It seems to reveal the
standard as “modern hospital”.




Impact to the Project Goal (directly or indirectly)

The hospital systems in SH, which can efficiently consult a great number of patients, are almost
established.

The training in Japan is useful for learning of modern hospital system through the various kinds
of experiences and methods.

The know-how and experiences regarding to the hospital management, such as stabijlity of
hospital management, security of the staff and completion of lighting and heating expenses,
were penetrated within SH.

It is a great effectivencss that the C/Ps have changed gradually their consciousness in moral and
ethical points by the advice of experts, self-study and examination.

5. Sustainability

(5-1) Institutional Sustainability

SH is one of the three biggest hospitals in Laos, and will be clearly defined and more
strengthening the referral function and role. At the same time, SH is situated as regional hospital
in Vientiane. In addition, it js expected that the Lao government will continuously support SH.
The talent who have superb skill and knowledge exist in SH, but it is still needed a time to fulfil
the gap between top talent and young generation.

The Project made the hospital strengthening steadily, however, adding the new function of
“University Hospital” officially, it is concern about the function of “General Hospital”. It is
important to strengthen continuously medical functioning, and to develop human resources who
will be shouldered the new hospital function. '

(5-2) Financial Sustainability

It is evaluated that SH js a right path on self-finance judged by the security of cost sharing and

establishment of revolving fund. However, there is still room for improvement of financial

management capacity, and definition of the strateg}; more clear in SH.

(5-3) Technical Sustainability

It will sustain technically becausé the C/Ps have oamed hlghly ahilities, such as diagnostic /
therapeutic methods, and outpaiient system.

It is expected that there are no obstacle of the maintenance and repalr on expensive machinery
and high-tech equipment such as CT scanner and ultrasonography in X-ray field. Because SH
contracted with a company for repair and maintenance.

Excluding study and move, the rest of C/Ps have been allocated and stayed in SH, so it is
expected to stable human management continuously.

The shortage of hospital staff, and two-shift rotation in nursing section are still need to tackle
with.

The survey on “Patients’ satisfaction” and “Nurse appearance” is effective because the setting of
clear goal and the improvement of clinical duly and service. Therefore, it should be
continuously implemented. :

The training for staff of district hospitals constant]y being implemented by SH is very effective,
and the training should be continued.
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Annex4

THE SIXTH JOINT COORDINATING COMMITTEE MEETING

ON JUNE 10,2004
UP DATED : 10/]Jun/ 2004

No. SECTION NAME TITLE

1 [MOH V Mrs. Chanthanom MANODHAM Director of Cabinet

2 Dr. Chanphomma VONGSAMPHANH | Deputy Director of Curative Dept,

3 Dr. Khampong PHOMMACHANH Technical of Physiv, MOH

4 |DOH Dr. InJavanh KEOBOUNFHAN Direclor

5 Dr. Khamtanh BOUAFPHAYVANH Deputy Director

6 |MCH Cemter Hospital Dr. Bounleua OQUDAVONG Deputy Director

7 |Moalariology Pa, En Center |Dr. Samlane PHOMFPIDA Director

§ |Setthathirath Hospital Dr. SomQck KINGSADA Direclor

9 Dr. Khampe PEONGSAVATH Deputy Direclor

10 Dr. Thongdy LUANGXAY Chiief of General Affair Seclion

11 Dr. Keakedtheng PHONSAVAN OBGY Section/Intl’ Relation

12 Dr. Phan DAVONG Chief of Personnel Seclion

i3 Dr. Souphavasth PATHAMMAVONG Chief of Medical Affair

14 Mr. Bounchanh PHANTHALANSY Committee of Finace Section
15 Dr. Onkham DUANGBOUFHA Chjef of Surgery Section

16 Dr. Bounthieng APHAY Chief of OBGY

17 Dr. Oukeo KHOUNTHALYVONG * Chief of Research Section

18 Dr. Paliphonesouk INSIXIENGMAY Chief of Pedialric Sectin

19 Mr. Khamphong SYBOUNTA Chrief of Nursing Seclion

20 Dr. Vackaly BOUDTAVONG Chief of X-RAY Seclion

21 Dr. Chanthaboun VICHITTA Deputy Chief of Labaratory

22 Dr. Sykham PHAXAYASENG Depuly Chief of Laboralory

23 Dr. Sinvanchanh BOUNNAFHONH Chiefl of OPH Seclion

24 Dr. Somkec CHANTHAEBOUALA Chief of ENT Section

25 Dr. Vorachit THIPHAKOUN Chief of Pharmacy Section

26 Dr. Pimseng PHESAVATH Deputy chief ER

27 Dr.Panyavong CHITTAFPANYA Chief of S50 Sec

28 Dr. Nuangsompheng CHANHTHAMAT  |Doctor, Internal Medicine

29 Dr. Sinthavong PHIATHAP Chief of ER Section

30 Mrs. Fang PHOMMACHANH Deputy Chief of Environment & Maintenance Sect.
31 |Embassy cf Japan Mr, Tomohito NOM! Second Secretary




32 [TICA Laos Office Mr. Hidetaka NISHIW AKI Residenl Representalive

a3 Mr.Shuichi [IKEDA Deputy Resident Representative

M Ms. Tomom IBI Stall

35 |DIC, MOFA Mr. Naoto OKAWA JICA Expert

36 |MOH Dr. Chiaki MIYOSHI JICA Expert, Advisor to MOH

37 [SHIP Evalution Team Dr. Akira HASHIZUME {]:aa:e:?{f‘t-l?éulgit ;Zﬂffuccﬂfaaf’ﬁ%ﬁ;ﬁ h[‘):\];!e;:::-:;ﬂ Advisor,

Department JICA.

38 Dr. Tadashi NISHIMAKI Professor, Facully of Medicine University of the Ryukyus
n . . Chief, Division of Pediatrics, Department of Internalional
39 Dr. H'lroyu}q NAKANO Cooperation, St Mary's Hospilal P

Cooperalion Evajuation, Stalf, Heallh Personnei Development
40 Ms. Yuko KATSUNC Team, Greup IH, Human Development Department, JICI.:;.
41 Mr. Akira MATSUMOTO Project Evaluation, Consultant
42 |L-] SHIP Expert Dr. Yoshiaki CKUDA Chief Aviser (L-J SHIP Project)
43 Dr. Hiroyuki NQZAKI Experl in General Medicine{ 1-] SHIP Projec()
44 Mrs. Kazuko IWATA Expert in Nursing( L-] SHIP Praject)
45 Dr. Yoshitaka TAKESHIMA Expert in Surgery( L-] SHIP Project)
46 - |Mr. Takehiko TAKAHASH! Expert in Coordinator{ L-J SHIP Project)
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