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AfDB (African Development Bank)
APCBP (Agricultural Policy and Capacity Building Project)

DAC (Development Assistance Committee)

DAO (District Agriculture Office)

DFID (Department for International Development, UK)

EU (European Union)

FAO (Food and Agriculture Organization of the United Nations)
FOB Free on Bord

GDP (Gross Domestic Product)

GNP (Gross National Product)

GTZ (Gesellschaft fur Technische Zusammenarbert)

IFAD (International Fund for Agricultural Development)
JICA (Japan International Cooperation Agency)

NGO (Non-governmental Organization)

RC Resour Centre

SADPM (Sustainable Agricultural Development Programme for the Mountain Areas)

2KR Secound Kennedy Round

UNCDF (United Nations Capital Development Fund)
WFP (World Food Programme)

WS Workshop
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2003 2KR
JICA
40 50
2KR
2KR
2KR
14 60%
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L. Mohapi
Palesa Radiile
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Lebone Molahlehi
Mookho Motopi
Buti Nkhabutilane
Sekhonyana Mahase
M. Motsetsero
Motoboli Metsekae
Mpho Liphoto
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Mr.

Khosi Letsie
Molise Koto

Assistant Economic Planner

District Agricultural Office :
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DAO
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District Agricultural Officer DAO
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DAO

Mr. Majara E. Majara District Agricultural Officer DAO
Mr. Masupha Molapo

Ms. Rorisang Motanyane

Mr. Khotso Mapepesa

Mr. Vincent Thai Workshop
DAO
Ms. M.A.Tsasanyane District Agricultural Officer DAO
Mr. Phallang Lebesa Project Officer
Ms. Mokoma (Workshop )
Mr. M. Nyaphisi (Tele RC)

Ms. Maseriti Moletsane

Ms. Monica Manyamalle

Mr. Samuel Masama

Mr. John Moleko

Mr. Manganane Marake

Mr. Temoho Mokele TEBOHO FARM CEBTRE

Mr. Phororo Quthing Business Supply Store

H.E. Mr. Robert Geers Loftis

Mr. Naoki Maegawa JPO Resource Mobilization / Advocacy

UNICEF
Ms. Yuki Suehiro JPO

World Vision
Mr. Ratlala Palo Montsi Food Security Manager

CARE
Ms. Makojang Mahloane Mahao Programme Manager

(Johannesburg Representative Office)

Mr. Takenobu Miyazaki Manager

Mr. Keiichi Matsui
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2KR

2KR 1986 8 2KR
— 2KR
1986 1994 1995 1996 1997 1999 2000 2001
E/N 2 2 3 3 2.8 1.8 1.9 2.5
2KR
a
2001 GNI  US$530 166
UNDP (United Nations Development Programme ) Human Development
Report 2000 1997 1 2,243kcal
80.3% 1997
649 86.5% 1970 1996
27 6.5%
27
FAO WFP 2003 6 Special Report ( Special Report FAO/WFP Crop
and Food Supply Assessment Mission to Lesotho )
2001/2002 HIV/AIDS
1. 2002 Annual Report 2001/2002
20 200272003

2002 4 19

State of Famine

2. HIV/AIDS World Development Indicators

2001 31%
3. 1999

12.2 -2002 6.2

31%
1991




(b)

1999/2000

(%)

1997798

51.1

100.0

32.9

1998799

54.6

100.0

77.4

199972000

25.3

100.00

15.0

2000701

55.7

100.0

22.0

2001/02

100.0

100.0

21.0

411,760MT,

284 ,360MT
27.3/18.3/11.96%

Bureau of Statistics

2003/2004

127,400MT  (

93,720M/T)
/



( )
142,050 261,189 54.4
1997 29,050 19,391 149.8
33,722 107,587 31.3
118,578 274,989 43.1
1998 22,814 18,020 126.6
28,969 106,377 27.2
125,000 302,000 41.4
1999 33,000 26,000 126.9
15,000 78,000 19.2
158,000 317,000 49.8
2000 45,000 36,000 125.0
51,000 62,000 82.3
2001 103,000 358,000 28.8
38,000 30,000 126.7
18,000 34,000 52.9

FAO

Food Balance Sheet

1998/1999/2000/2001/2002

76.4/77.9/70.9/58.3/49.8 2KR
Maloti
1993 1994 1995 1996 1997 1998 1999 2000 2001 2002
438.93 509.28 580.57 812.13 903.98 1109.6| 1054.09| 1468.35| 2425.97| 3906.03
-2838.66( -3000.49| -3576.47| -4303.00( -4722.12| -4699.23| -4761.44| -5050.53( -5824.15| -7783.22
-2399.73| -2491.21| -2995.90| -3490.87| -3818.14| -3589.63| -3707.35| -3582.17| -3398.18| -3877.19
-39.21| -31.87| -80.20| -86.86 46.69| -58.09| -38.51 -1.24| -98.80| -178.65
1080.21| 1154.52| 1139.82| 1422.91| 1544.08| 1391.83| 1493.43| 1563.55| 1507.72| 1629.75
580.41 649.15 761.85 804.19 931.68 842.17 903.03 936.11( 1152.86| 1242.44
-778.32] -719.41| -1174.43| -1350.63| -1295.69| -1413.72| -1349.90( -1083.76| -836.40| -1183.66

Central Bank of Lesotho Annual Report for 2002




2002/3 20.7%
2KR
( Maloti)
1998/99 1999/00 2000/01 2001/02 2002/03
2289.6 2442 .6 2752.2 2976.3 3321.7
2169.6 2312.6 2626.6 2787.5 3035.0
120.0 130.0 125.6 188.8 286.7
2438.4 2801.7 2957.0 3018.9 3664.6
942.7 2307.5 2457.9 2393.3 2935.0
1000.0 0 0 0 0
495.7 494.2 499.1 625.6 729.6
148.8 359.1 204.8 42.6 342.9
148.8 359.1 204.8 42.6 342.9
18.1 78.1 221.7 31.9 14.4
130.7 437.2 426.5 10.7 328.5
Annual Report for 2002 (Central Bank of Lesotho)
a 2000 10 2000
M2,140,000.00 33.4
M185,779.46 2.9
M1,954,220.54 30.5
2000 Y1=M0.064
b 2000 10 2001 3 31
M1,200,000.00 (16.9 2001
Y1=M0.071 )
2KR
c 2001 10 2002 1 8 )
N:P:K 3:2:1 (25)
R4,000,000.00 (48.2 2002 Y1=M0.083
M2,011,186.00 (24.2 )

10



M1,988,814.00 (24.0 )

2KR
2KR
2KR
2KR
WFP
2KR
2KR
2KR
3
2KR
2KR 2KR

11



b JICA

2KR
a Rural Selfhelp Development Association NGO
2KR
b WFP
HIV 2002 73000 2003 93000
2KR
c FAO

2KR

12



2KR

1,000m
(3,482m) 30,335
2 75%  Maluti
25% lowland
0
2,500 3,200m
10 4 700mm
2000 GDP 19.6% Annual Report for 2002
37.8% FAO FAOSTAT database
2001702 66.7% 18.8%
% 7.5% ( )
2001702
( ha)
1992/93 | 1993/94 | 1994/5 | 1995/6 | 1996/7 | 1997/98 | 1998/99 | 1999/00 | 2000/01 | 2001/02*
123,194 | 181,773 | 91,928 | 155,676 | 161,813 | 98,131 | 140,800 | 170,102 | 195,037 | 146,277
(66.7%)
45,788 | 71,654 | 11,048 | 43,450 | 39,578 | 13,409 | 31,952 | 27,802 | 55,082 | 41,311
(18.8%)
13,444 | 32,545 | 22,419 | 29,600 | 20,930 | 21,249 | 12,663 | 14,284 | 20,532 15,399
(7.0%)
10,339 | 14,581 | 11,057 | 18,058 | 21,574 | 14,388 | 16,786 | 19,071 | 21,782 | 16,336
(7.5%)
192,765 | 300,553 | 136,452 | 246,784 | 243,895 | 147,177 | 202,201 | 231,259 | 292,433 | 219,323
(100%)

Central Bank Annual Report for 2002

13




500 1,000mm)

1997
mm
1 2 3 4 5 6 7 8 10 11 12
-1119.8|164.8| 79.1| 81.4| 26.2| 26.0 18.3 | 35.9| 55.8 | 86.4 | 121.0 | 814.7
123.6 | 53.9|183.7|101.1| 81.6 | 20.2| 21.2 0.0 | 15.9| 66.7 | 119.2 | 62.7 | 849.8
83.7| 52.9|189.7 | 31.2| 57.5| 19.6| 16.6 | 12.7 3.7| 31.9| 73.9| 39.1]612.5
199.5| 35.9| 96.5| 73.8|105.9| 11.9 0.0 | 30.0 6.6 | 32.3| 49.9| 57.3 | 699.6
90.9 | 57.1|158.8 | 69.4 | 43.2| 34.3| 18.4 - - | 58.0 - - |530.1
117.5| 52.8 | 121.9| 51.2 | 37.6 | 26.8 0.0 - -| 41.8 - - | 449.6
188.7 | 54.4| 75.8| 68.4 3.6 | 72.2 | 15.2 - - | 82.9 - - | 561.2
100.5| 69.5|121.2| 62.0| 46.6 | 37.2| 20.0 - 40.0 - | 497.0
140.5 | 28.3|139.7 | 43.5| 35.6 | 37.0 0.0 | 31.0 6. -1 100.9 | 78.3 | 641.6
Lesotho Meteorology Services
1998
mm
1 2 3 4 5 6 7 8 10 11 12
227.51119.6 | 122.6 | 25.4 9.2 0.0 22.2 0.2 8.2 | 43.8| 250.0 | 102.0 | 930.7
162.6 | 108.7 | 132.6 - - .0 4.3 0.0| 26.7| 76.1| 158.6 | 109.0 | 778.6
145.6 | 198.4 | 109.8 | 27.8 8.5 - 9.8 1.7 29.1| 61.4|128.6 | 94.8 | 815.5
149.3 | 135.3 | 255.7 | 26.8 | 39.1 0.0 10.4 0.0 | 26.8| 59.9 96.7 | 126.0 | 926.0
200.5 | 149.4 | 138.2 | 31.5 16.6 0.0 4.7 0.5| 30.0| 49.7 | 115.2 | 122.3 | 858.6
77.0 |1 145.4 | 95.4 4.7 5.5 0.0 1.5 0.0 | 11.3 | 59.4 | 113.3 | 61.2 | 574.7
171.4 | 205.6 | 122.9 | 27.9 19.8 4.0 12.4| 26.6 | 14.3 | 47.4| 114.4 | 126.4 | 893.1
168.2 | 170.7 | 122.1 | 29.0 | 69.0 5.5 | 18.7 2.0| 41.5| 71.3 | 105.7 | 115.5| 919.2
140.6 | 147.8 | 116.9 8.0 5.3 0.0 17.3 3.3 1.3 | 75.9 -1 101.9 | 618.3
Lesotho Meteorology Services
1999
mm
1 2 3 4 5 6 7 8 10 11 12
71.0 | 52.9 | 78.9 7.3 45.1 6.7 2.5 2.1 5.3 | 74.7 57.1 | 194.5 | 598.1
131.0 | 50.6 | 85.1| 16.9 | 60.3 0.0 1.3 0.7 6.1|101.0 | 52.0 | 225.9 | 730.9
109.2 | 36.5| 52.3| 43.1| 49.3 4.1 1.2 0.0 4.1 | 36.5 - - 336.3
82.5| 41.0| 71.1| 12.1| 44.5 2.8 2.0 3.3 2.1 87.5 14.5 | 224.0 | 587.4
82.5| 41.0| 71.1| 12.1| 44.5 2.8 2.0 3.3 2.1 87.5 14.5 | 224.0 | 587.4
122.6 | 30.1| 52.3| 39.5| 26.1 6.5 0.0 0.4 45| 31.4| 36.3|263.7|613.4
105.7 | 128.6 | 107.3 | 31.6 | 19.5 0.4 1.8| 12.5 6.1 | 72.9| 59.5| 103.7 | 649.6
161.9 | 159.6 | 74.2 | 23.0 | 11.0 6.2 4.3 1.3| 25.0| 82.9| 80.8 - | 630.2
55.2 | 118.4 | 69.5| 28.5 7.7 1.6 8.9 1.2 155 39.5| 52.3|198.2 | 596.5

Lesotho

Meteorology Services

14




1997

( 1,000
1961 1971 1981 1991 2001
358 360 298 319 330
11.8% 11.9% 9.8% 10.5% 10.9%
3,035 3,035 3,035 3,035 3,035
FAO FAOSTAT Data Base
A) 1,500 1,800m
17%
Gully
®) 1,800 2,100m
15% /
© 1,500 2,100m

9%

10%



() 2,100 3,483m
59% 2,100 2,551m
2,551 3,483m

10

10,725
9,569
1,104

21,398

31,166

11,780

10,523

53,469

33,936
8,342

42,278

30,900

13,414
8,544

52,858

34,204
3,386

37,590

19,299
5,652
7,089
4,965

37,005
9,435

16,530

25,965
9,867
3,440

13,307

18,497

23,817

326,184

1999/2000 Lesotho Agricultural Census Volume 1

16



@
6 1996/97-1998/1999
6 SHD Sustainable
Human Development
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.GDP

HIV/AIDS

6. GDP

Policy and Strategy in the Agricultural Sector : a Summary
August 2003
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@

2002

2001702
146,277ha 66.7 107,800
ha 0.6
1999 2.2 2000 2.7 2002 FAO
1994/5
(
)
45 50kg/ha 12Kg/ha
Nitrogen Topdressing of Maize
2002 FAO FAOSTAT
30
1,000MT 100kg/ha)

1992/93 | 1993/94 | 1994/95 | 1995/96 | 1996/97 | 1997/98 | 1998/99 | 1999/00 | 2000/01 | 2001/02
170.1 198.1 99.9 181.2 68.6 113.7 103.4 820.8 125.9 0.0

91.8 149.1 62.5 188.5 142.1 118.7 124.5 277.7 158.2 111.2

(7.50) (8.20) (6.80) (12.0) (8.80) | (12.10) (8.80) (6.30) (8.11) (6.08)

261.9 347.2 162.4 369.7 210.7 232.4 227.9 | 1,098.5 284.1 111.2

1994/95 FAO FAOSTAT Database 1995
33
1992/93, 1993/94  1998/99, 2000/01
2002 41,311ha
18.8% 38,300 lha 617Kg

19




1,000MT 100kg/ha)

1992/93 | 1993/94 | 1994/95 | 1995/96 | 1996/97 | 1997/98 | 1998/99 | 1999/00 | 2000/01 | 2001/02
_ _ 8.1 — — _ — — — —
52.0 60.7 6.5 36.1 29.1 2.8 33.3 26.8 45.4 11.9
(11.36) | (8.50) | (6.30) | (8.30) | (7.30) | (11.50) | (10.40) | (7.30) | (8.23) | (6.17)
52.0 60.7 14.6 36.1 29.1 22.8 33.3 26.8 45.4 11.9
1994/95 FAO FAOSTAT Database 1995
10
8
2002 15,39%ha
7.0% 15,399 lha .4
1,000MT 100kg/ha)
1992/93 | 1993/94 | 1994/95 | 1995/96 | 1996/97 | 1997/98 | 1998/99 | 1999/00 | 2000/01 | 2001/02
68.1 57.1 49.3 63.5 61.9 60.3 14.8 72.3 54.7 71.2
8.1 11.9 10.3 29.6 33.7 29.6 50.7 12.8 15.4 18.9
(6.00) | (3.70) | (4.70) | (10.60) | (16.10) | (12.70) | (12.10) | (16.20) | (18.22) | (13.67)
76.2 69.0 59.6 93.1 95.6 89.9 65.5 85.1 70.1 90.1
1994/95 FAO FAOSTAT Database 1995
a
2 3
NPK
(3:2:1(32)-0.5Z ) NPK (3:2:1(25)-0.5Zn), NPK (2:3:2 (22)-0.5Zn)
NPK (3:2:1 (25)) NPK (2:3:2 (22)) 43% 28%

20




Ladybrand

(Bloemfontein)
2KR
a 2KR
FOB  2/3
10%
2KR
1986/1995/1996 50% 1997 98
2KR
2KR
2KR
( M/T)
1986 1994 1995 1996 1997 1999 2000 2001
3,900 5,500 6,112 6,579 5,606 5,830 7,994 | 11,341
2KR 2,324 2,660 3,200 3,708 5,493 2,280 833 4,648
2KR %) 59.6 48.4 52.4 56.4 98.0 39.1 10.4 41.0
FAO FAOSTAT
(b) 2KR
FAO database FOASTAT 10 (1992 2001 )
1955 2KR
206 10.5 2KR
15,106 7,100
FAOSTAT
1,000 1,962
2KR
81.1% lha 96.3%
2KR

21



ha

0.01 0.49 151,470 (52.4%)
0.50 0.99 82,873 (28.7%)
1.00 1.49 33,307 (11.5%)
1.50 1.99 15,717  (5.4%)
2.00 2.49 3,217 (1.1%)
2.50 2.99 1,500 (0.5%)
3.00 1,100  (0.4%)

289,184 (100.0%)

Bureau of Statistics

1999/2000 Lesotho Agricultural Census
Volume 1 Rural: Households and Crops Statistics

585,134

5,400

6,400

10,267

300

607,501

96.3%

0.9%

1.1%

1.7%

0.0%

100%

1999/2000 Lesotho Agricultural Census Volume 1 Rural: Households and
Crops Statistics

2003 World Development Report 1993

43. % ( 8 ) 1  US$1.00
)

53.9%( 77

FAO FAOSTAT 1995

2KR
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A ®)
©

(Howden) (Johndeer)
(Hatz) (Deutz) (Scandia)
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8 10 District Agricultural
Office DAO 3 5
Resource Centre RC
Workshop WS 1

Office of the Honorable Minister,
Ministry of Agriculture and Food Security
( )

Office of the Honorable Assistant Minister
( )

Office of the Principal Secretary Governing Board
) (

Office of the Deputy Principal Secretary

Agricultural District Agricultural
Information Services Offices DAO
Department of Department of Department of Department of Department of Nutrition
Administration Department of Planning and Livestock Crops and Special Food
and Humen Finance Policy Analysis Services Development Development Programmes
Resources Services

24



Department of Crop Services

Farm Management Administration
| I |
Agronomy Agricultural Horticulture
Engineering
[ \ \ \ \ [ \ [
General Field Seed A ; Agricultural o Vegetebles | | Horticulture Special
| aﬂF Special Crops gricu Irrigation Tetchiness
Crops Production Protection Machinery « )
( )
Production Quality Machne Machine p&dgrj of Int(oduct_ion of
Maintenance, Operation, irrgation irrgation
Practical use Training system system

2KR

2KR

2KR

V—‘—V

Workshops

(

)

Field work

2KR

3,032

688

2KR

936
114

2KR

25



()

1998 3,699,060 965,000
67,732,850 5,714,730 8%
59,896,000 10,717,465

1999 4,250,790 1,155,000
84,029,950 7,210,900 9%
43,054,000 11,723,773

2000 3,815,790 1,000,000
89,712,770 576,120 1%
67,858,000 12,400,910

2001 4,527,960 1,000,000
99,452,690 10,808,010 11%
50,469,000 21,094,167

2002 5,452,588 1,006,600
119,732,810 32,062,360 27%
55,134,122 1,006,600

26




2KR
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2001 2KR

2003 12

Ha-foso Central Warehouse
200

28



FOB3 2

10

2KR

FOB 3

2KR

2KR

2KR

2,000

29



2KR

2KR
CLAAS SAMPO
1994 1997
3 2
2 2
0 1
0 1
2 3
2 3
0 0
2 1
2002/2003
Maloti) Maloti
¢! 120 150
80 100
90 110
1 70 95
(1 40 60
1 30 50
70
70 90
40 45
1 ) 140 140
1 250 280
5 6
(1 ) 90 95
1 ) 60 70
130 130
10/1 15
140 140

30




Request book

10km

FOB

2KR

2KR

2001
52

25

31

Master list



2KR
2KR

2008 3

2KR

2001

32

2003

Special Unit for Counterpart Fund

25%



2003

23,169,252.52 766,329.86
2KR 2KR
2000 2KR 2001 2KR
2003 10 30
M17,507,311.27 M766,329.86
M16,740,981.41
FOB  2/3
C /o C D ¢ C C
1995
1994 6 8 2.0 0.028 3,223,536 3,223,536 100.0
1996
1995 s 5 3.0 0.035 6,534,945 6,534,945 100.0
1996 1199;0 3.0 0.039 6,976,343 4,811,851 69.0
1997 619921 2.8 0.083 5,319,725 1,656,232 31.1
2000
1999 6 8 1.8 0.065 5,438,340 3,465,199 63.6 1,954,220.54
2001
2000 4 6 1.9 0.065 6,652,105 2,507,171 37.7 1,200,000.00
2002
2001 4 10 2.5 0.084 11,327,367 451,413 4.0 1,988,814.00
45,472,361 22,650,346 50.0 5,143,034.54 | 17,507,311.27

33

M22,402,922.66




The Auditor General®s Office

ANNEX-1V
2KR
Consultative Committee
2KR Liaison Meeting
2KR

2KR
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35

1.

2003 ( 15
2KR
2003 2KR
(ha) (kg/ha
5,000 20,000 250
3:2:1(25)+0.5Zn 2,500 10,000 250
1,250 5,000 250
2:3:2(22)+0.5Zn 1,250 5,000 250
Cooperatives

4ha 8ha




70 70

70
4
2003 2KR

68-77HP 60

16" 3 60

2.4 60

9 30

(4 30

- 4m 10

) 20

) 20

4 30
Butha-Buthe 4,846 860 475 19 6,200
Leribe 28,167 5,921 4,954 725 39,767
Berea 28,387 3,516 0 1,339 33,242
Maseru 31,586 8,560 3,892 556 44,594
Mafeteng 19,619 9,322 8,406 2,452 39,799
Mohale™s Hoek 17,919 11,869 1,595 992 32,375
Quthing 7,236 3,354 6,121 419 17,130
Qachas Nek 2,871 401 2,014 230 5,516
Mokhotlong 8,122 371 10,663 686 19,842
Thaba-Tseka 9,436 1,180 12,635 442 23,693

2000/01 Lesotho Agricultural Production Survey Crops

36



2000/2001

ha ha ha ha ha
Butha-Buthe 5,291 1,560 443 117 7,411
Leribe 37,400 6,527 1,976 2,633 48,536
Berea 28,806 5,226 0 3,057 37,089
Maseru 31,835 7,172 2,417 1,325 42,749
Mafeteng 33,956 14,214 58 2,296 50,524
Mohale™s Hoek 24,727 14,096 578 3,537 42,938
Quthing 7,311 3,313 2,753 715 14,092
Qacha™s Nek 4,605 419 2,168 329 7,521
Mokhotlong 9,388 351 4,754 660 15,153
Thaba-Tseka 11,718 2,204 5,385 519 19,826
195,037 55,082 20,532 15,188 285,839
* 2000/01 Lesotho Agricultural Production Survey Crops
2.
a
3:2:1(25) 3:2:1(32) 150kg-300kg/ha
14kg-28kg/ha
LAN
50kg-100kg/ha
3:2:1(25)% 2:3:2(22)° 150kg-300kg/ha
3:2:1(25)
4 N P K N
P205 K20 12,50 19.09 5.02
5 N P205 K20 6.29 21.60 7.57
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LAN

3:2:1(25) 2:3:2(22)  200kg-300kg/ha
LAN  50-100kg/ha

2:3:2  125kg/ha

3:2:1(32)-0.5Zn  3:2:1(25)-0.5Zn
2:3:2(22)-0.5Zn  LAN

2KR

3:2:1(25)-0.5Zn
2:3:2(22)-0.5Zn
30%

Zn
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Cc
1999/2000
0.49%ha

81

289,184
52 lha 81%
ha

0.01-0.49 151,470

0.50-0.99 82,873

1.00-1.49 33,307

1.50-1.99 15,717

2.00-2.49 3,217

2.50-2.99 1,500

3.00 1,100

289,184

1999/2000 Lesotho Agricultural Census Volumel Rural:
Household and Crops Statistics
40
300 30
2KR 2KR
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2KR 2KR

2001 2KR
1
2KR
30
2001 2KR

2001

2KR

3:2:1(25)-0.5Zn
250kg/ha

2:3:2(22)-0.5Zn  250kg/ha

2001

2KR

250kg/ha

250kg/ha



10,000ha 5,000ha 5,000ha

g
a

70

200ha

2KR
b

68 77

2.4m 4

2KR

200ha
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3:2:1(25)-0.52Zn

16"

x3

20,000ha



30 60 80 16" x3

1 6.6ha 30 200ha 16
1 1.5ha 200ha
60 80
14" x3 4 107 142cm 16" x3 122cm 18"
20" x2 91 102cm 22" x1 56¢cm 24" x1 6lcm
16" x3 16 3 68
77
60 80
18" x28 32 20" x24 34 2.4 20" x24
68 77
60 80
4 5 4
9 4
9
4 30 2KR
4
3 200ha 100
1 5 20 4
200ha
1 1.5ha
1
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2KR
2KR
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2001 2KR

d
2001
2001
12
NGO
e
T

8 Mohale’ shoek

40

51.7

44

40

16

51.7

17

oB®

25

75

10



2KR

21!

611

1995 2'x2" 28 27
3"x3" 28 0
4 x4 28 9
84 -
1996 3"x3" 6 6
4 x4 6 6
66" 6 6
1997 2'x2" 8 8
7 7
1999 12.5 13 10
2000 12.5 30 27
FOB
E/N
2
X2” 3” X3” 4” X4”
20
X6H
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1999 30
2000

5 10

2 1

2003 12
2” X2H 3” X3H 4” X4H
6" X6”
1999
2000
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6.1

2KR

( 2KR

NGO
2KR

2KR

14 7
NGO
14 12

NGO

NGO
2KR NGO

NGO 2KR
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JICA 2KR

NGO

JICA
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2KR

1
2
3

FAO (*1)

*2)
4
2KR

5
6
7

2KR
8
9

(*1) 2 2001 2002 FAO
(*2) US$1,445
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2KR

2KR

62 37

2KR

JICA

2KR

2KR

50

2KR

2KR



2KR

6.2

2KR

2KR

2KR

NGO

2KR

2KR

2KR

NGO

2KR
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2KR

91/92
38,38,36% 0.359t/ha(91/92) 1.211t/ha(95/96) 1t/ha
2KR 94
Capital Expenditure 23.7%
2KR
FOB 124 5,200
Varisco HATZ 3M40L
Vetsak
11.5
12.5

Leribe Hlotse
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MINUTES OF DISCUSSIONS
ON THE STUDY ON THE JAPAIN’S GRANT AID PROGRAM
FOR THE INCREASE OF FOOD PRODUCTION
IN THE KINGDOM OF LESOTHO

In response to a request from the Government of The Kingdom of Lesotho (hereinafter referred to
as "Lesotho"), the Government of Japan decided to conduct a study on the Grant Aid Program for the
Increase of Food Production (hereinafter referred to as "2KR") and entrusted the study to the Japan
International Cooperation Agency (hereinafter referred to as "JICA").

JICA sent to the Kingdom of Lesotho a Study Team (hereinafter referred to as "the Team"), which
is headed by Hiroyuki ORIKASA,  Assistant Director, Grant Aid Division Economic Cooperation
Bureau, Ministry of Foreign Affairs, and is scheduled to stay in The Kingdom of Lesotho from 22™
November, 2003 to 4® December, 2003.

The Team held a series of discussions with the officials concerned of Lesotho and conducted a

field survey at the study area.

As a result of discussions and field survey, both parties confirmed the main items described in the
ATTACHMENT,

Masera, 27% November, 2003

Mr. Hiroyuki ORIKASA Mr. T. M. KHALEMA
Leader Deputy Principal Secretary 7
Study Team Ministry of Agriculture and Food Security
Japan International Cooperation Agency The Kingdom of Lesotho |
Mrs. L. LEFOSA( :

Director, Department of Population and

- Manpower Planning

Ministry of Finance and of Development Planning

‘The Kmgdom of Lesotho



ATTACHMENT

1. Procedures of 2KR
1-1. Lesotho understood the objectives and procedures of 2KR explained by the Team, as described in
ANNEX-IL. '

1-2. Lesotho will take the necessary measures for smooth implementation of 2KR as described in
ANNEX-1.

2. Executing System of 2ZKR

2-1. The Responsible and Implementing Organization

(a) Ministry of Finance and of Development Planning (MFDP)
MFDP is the coordinating organization of 2KR program.

(b) Department of Crops Services, Ministry of Agriculture and Food Security (MAF S)
MAFS is the supervising and implementing organization of 2KR program.

2-2 Distribution and Implementation System: as described in ANNEX-II

3. Target Area, Crop and Requested Items

3-1. Target area of 2KR in fiscal year 2003 is the whole country, but the main area of machinery will be
the western lowlands including foothills of the country.

3-2. Target crops of 2KR in fiscal year 2003 are stable crops such as maize, wheat, sorghum and beans.
3-3. The requestgd items are fertilizers and agricultural machineries as described in ANNEX-1.
3-4. Lesotho explained target areas and required amount of fertilizer and agricultural machinery with

technical support based on the needs of stable crops as a request on 2KR 2003 shown in ANNEX-HI .

4. Counterpart Fund

4-1. Lesotho confirmed the importance of proper management and use of Counterpart Fund, and
explained the executing system as shown in ANNEX-IV.

4-2 Lesotho explained that a special unit for Counterpart Fund has been set up since March 2003. The
constituent members and their responsibilities are shown in ANNEX-V

. 4-3. Lesothe agreed to introduce external auditing of proper management and use of the Counterpart
Fund. Funding of this exercise will be borne by the Counterpart Fund.

5. Monitoring and Evaluation

5-1. Lesotho agreed to hold meetings with the Japanese side at least two times a year including the
Committee to monitor the distribution and utilization of procured items.

5-2. Lesotho agreed to strengthen the Ihonitoring and evaluation system as shown in ANNEX-V and
report to the Japanese side periodically.

ég‘, | Sd Lo\



6. Other relevant issues

(6-1. Lesotho agreed to give wider opportunity for stakeholders to participate in the 2KR program.

6-2. Lesotho agreed that the study report would be open to the public in Japan and other relevant
organizations.

6-3. Lesotho explained to the Team that obligated amount of Counterpart Fund will be fulfilled by all
means and reconfirmed to the Team the submission of quarterly reports to the Japanese side.

6-4. Lesotho explained to the Team that Department of Crops Services has planned a program shown in
ANNEX-VlL.as a means of speeding the distribution of 2KR agricultural machinery and equipment
that are in.stock and the program is authorized by Mmlstry of Agriculture and Food Security and
Ministry of Finance and of Development Planning.

6-5. The Team observed several points that are summarized in ANNEX-VE.

6-6. Lesotho agreed to take necessary measures to publicize 2KR in the country.



_ ANNEX - I
Japan’s Grant Aid Program for Increase of Food Production (2KR)

1 Japan’s 2KR Program

- 1) Main objectives of Japan’s 2KR Program

Many countries in the developing world face chronic food shortages. Reduced yields due to
factors such as harsh climate and harmful pests are a serious problem A fundamental solution to
the food problems in developing countries. requires, above all, increase of food production through
self-reliant efforts on the part of such countries.

To cooperate with the efforts of developing countries to achieve sufficient food production, the
Government of Japan has been extending program for the increase of Food Production (Japan’s
2KR Program) since 1977.

2KR aims at providing fertilizer, agricultural machinery & equipment and others to assist food
production programs in developing countries which are striving to achieve self-sufficiency in food.

2) Counterpart fund

A recipient of 2KR 1is obliged to open a bank account and deposit local currency half of the FOB
value of the procured equipment & materials in principle within a period of 4 years from the date of
the signing of the E/N (Exchange of Notes). The fund is called the "2KR counterpart fund" and it is
to be used for the purpose of economic and social development, mcludmg agricultural forestry
and/or fisheries development, and for the increase of foed production in the recipient country. -
Therefore 2KR can have double benefits; through direct procurement of agricultural mput under the
grant and through the counterpart fund to support local development activities.

2.Eligible Countries for 2ZKR

Any developing country making efforts to iricrease food production in order to reach self-
sufficiency is potentially eligible to receive 2KR. The following factors are taken into consideration
in the selection of recipient countries:

1) The supply and demand of staple foods and agricultural input in the country,
2) The existence of a well-defined plan for increase of food production, and
3) The past records of Japanese grant aid in the agricultural sector.

3.Procedures and Standard Implementation Schedule of 2KR

The standard procedures of 2KR are outlined in the Flow Chart.

1) Application (made by a prospective recipient country) :

2) Study. (Analysis of application, involving field surveys, with findings to be compiled as a
report)

3) Appraisal and approval (appropriateness and rationale of application to be assessed and
approved by the Government of Japan)

4) Exchange of Notes (E/N are signed by the two government concerned)

5) Recommendation of Procurement Management Agent by JICA

6) Conclusion of a procurement management contract with Procurement Management Agent and
the verification of the contract

7) Tendering and contracting

8) Verification of contract
/%/ | Q@'\@/‘&

9) Shipment and payment
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10) Confirmation of the arrival of goods
Detailed descriptions of the steps are as follows.
3-1.Application (Request for 2KR)

To receive 2KR, a recipient country has to submit a request to the Government of Japan, A
request for 2KR 1s made by filling out the 2KR questionnaire which is sent annually to potential
recipient countries by the Government of Japan.

3-2. Study, Appraisal and Approval

Japan International Cooperation Ag¢ncy (JICA) will dispatch the preliminary study mission to
countries which could be recipient country of that fiscal year. The study includes:

1) Confirmation of background, objectives and expected benefits of the project
2) Evaluation of suitability of the project for the 2KR scheme

3) Recommendation of project components

4) Estimation of program cost

5) Preparation of a report

The following points are given particular importance when a request is studied:

1) Usage of agricultural input requested

2) Distribution plan of agricultural input requested

3) External audit system on the Counterpart Fund

4) Holding liaison meetings

5) Consultation with stakeholders in the process of 2KR

The Government of Japan appraises the project to see whether or not it is suitable for 2KR based
on the study report prepared by JICA and the results of its appraisals are then submitted 1o the
Cabinet for approval. '

After approval by the Cabinet, the Grant Aid becomes official with the Exchange of thes (E/N)
signed by the Government of Japan and the Governiment of recipient country. '

3-3. Procurement Methods and Procedures after the E/N
The details of procedural steps involved after signing of the E/N and up to the payment stage are
described as follows: :

1) Procedural details
Procedural details on the procurement of goods under 2KR are to be agreed upon between the
authorities of the two governments concerned at the time of the signing of the E/N.
Essential points to be agreed upon are outlined as follows:

a) JICA is in a position to expedite the proper execution of the program

b) The recipient government ("Recipient”) will procure the goods in accordance with JICA's
"Guidelines for Procurement Procedures under Japan's Gtant Aid for Increase of Food
Production"

¢) Tender documents and detailed evaluation reports are io be reviewed by JICA.



2) Focal Points of "Guidelines for Procurement IManagement Services under the Japan's Grant Aid .
for Increase of Food Production”
a} Procurement Management Agent

The Procurement Management Agent ("the Agent") is an Agent to provide the services
("the Services ") of managing the procurement procedures of products and supervising the
work to be undertaken by a contracted supplier.

The obligation of the Agent 1s to contribute to the smooth execution of 2KR by application
of its technical expertise, behaving with fairness and impartiality to the Supplier on one
hand and securing the confidence of the Recipient on the other.

b) Contract with the Agent
The Recipient shall conclude an employment contract with the Agent according to the
recommendation by JICA for the Services described in item c) below.
The Agent will provide the Services on behalf of the Recipient after verification of the
contract by the Government of Japan.

c) The Services to be provided are:
1) to prepare the tender documents necessary for tendering, with full confirmation of the
Recipient's views on procurement method, supplier's contract, conditions and eligibility of
the tenderers; | :
2) to make certain that tender is carried out fairly and appropriately;
3) to provide appropriate supervision of and give guidance to the Supplier ;and
4) o assist in the reporting of the counterpart fund.

d) Verification of contract _
The contract concluded between the Recipient and the Agent shall become effective only
after verification of the contract by the Government of Japan in accordance with the E/N.

Prior to the verification of the contract by the Government of Japan, JICA shall examine
the contract.

€) Period of Execution
The contract shall clearly state the period of execution of the Services. The period of
execution shall not extend beyond the time limits of validity of the Grant as stipulated- in
the E/N.

f) Contract prices

The total amount of the contract price shall not exceed the 2KR amount referred to in the
E/N.

g) Payment
The recipient shall conclude a Banking Arrangement (B/A) with an authorized foreign
exchange bank of Japan immediately after signing the E/N in order to make payment n
accordance with the verified contract.
In accordance with the E/N, the contract shall have a clause statmg that "payment shall be
made in Japanese Yen through an authorized foreign exchange bank in Japan under an
Authorization to Pay (A/P) issued by the Recipient or its designated authority".
Payment shall be made in accordance with the criteria set forth by the Government of
Japan,

-3) Focal Points of "Guidelines for Procurement Procedure under Japan's Grant Aid for Increase of



Food Production"

a) Procurement Method
The grant is required to be used the grant with due consideration to economy and effi iciency
. without discrimination requiring those who are eligible to provide the needed goods. JICA
considers that Competitive Tendering is the best procedure to satisfy these principles.

b) Type of Contract
The contract should be concluded on the basis of a lump sum price.

c)} Size of Contract

The size of the tenaer lot should be determined in a way to obtain the broadest possible
scope of competition.

d) Advertising
The tender notice should be advertised in at least one newspaper in general circulation in
the recipient country (or neighboring countries) or Japan and in the official gazette, if any,
of the recipient country.

e) Terider Documerits
The rights and obligations of the Recipient, vis-a-vis tenderers for the goods to be procured
for the program, are governed by the tender documents issued by the Recipient.
Tender documents should be so worded as to permit and encourage competitive tendering.
They should describe as clearly as possible the goods to be procured, qualifications
required of the tenderer, eligible source countries, size of contracts, the place and timinhg of
delivery, insurance, transportation, bonds and warranties as well as other pertinent terms.

f} Time Interval between Invitation and Submission of Tendets
Generally, not less than 30 days from the date of invitation for tenders should be allowed.

g) Opening of Tenders
Tenders shall be opened in public in the recipient country or Japan where tenderers'
representatives are allowed to attend as witnesses.

h) Evaluation of Teriders

Terder evaluations should be consistent with the terms and conditions stated in the tender
documents. Those tenders which substantially conform to the technical specifications, and
are responsive to other stipulations of the tender documents, shall be judged on the basis of
their submitted price, and the tenderer who submitted the lowest price shall be designated
as the successful tenderer.

A detailed evaluation report of tenders, giving the reasons for their acceptance or rejection,
shall be prepared by the recipient country.

1) Rejection of Tenders
All tenders should not be rejected nor neww tenders be invited using the same specifications
solely for the purpose of obtaining lower prices in the new tender, except in the case where
the lowest tender bids exceed the cost estimates. Rejection of all tenders may only be
justified when tenders do not comply with the tender documents.

j) Award of Contract
The contract shall be awarded, within the period specified for the validity of the tender, to
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the tenderer who, in compliance with the conditions and specifications stipulated in the
tender documents, offers the lowest price.

k) Balance
In the event that there is an excess amount of money remaining above the bid resulting
from the tender, the balance shall be considered for use in the purchase of an additional
quantity of goods, subject to consultation with the Government of Japan.

1} Verification of the Contracts
The contracts for the program shall become effective upon verification by the Government
of Japan. The Recipient shall submit two originals signed contract to the Government of
Japan for verification.

m) Payment
The payment for each contract shall be made at the time of shipment of the goods against
the presentation of shipping documents under the Authorization to Pay (A/P), which shall
be separately issued for each contract by the Recipient or its designated authority
immediately after the verification of each contract.

4. Undertakings by the Recipient

The government of the recipient country will take necessary measures:

1) To ensure prompt unloading and customs clearance at ports of disembarkation in the recipient
country and prompt interhal transportation therein of the goods purchased under 2KR. '

2) To exempt Japanese nationals from customs duties, intemal taxes and other fiscal levies which
may be imposed in the recipient country with respect to the supply of the goods and services
under thé Verified Contracts. '

3) To ensure that the goods purchased under 2KR will make an effective contribution to the
increase of food production and eventually to stabilize and develop the recipient country's
economy. :

4) To bear all the expenses, other than those covered by 2KR, necessary for the execution of 2KR.

5) To maintain and use the goods procured under 2KR properly and effectively.

6) To introduce the external audit system on the Counterpart Fund. :

7) To give priority to projects for small scale farmer and poverty reduction for the use of the
Counterpart Fund.

8) To monitor and evaluate the progress of 2KR and to submit a report to the Government of
Japan every year.

5. Consultative Committee

5-1.The purpose of establishment on the Consultative Committee

The Government of Japan and the Government of recipient country will establish a consultative
committee (“Commuttee”™) in order to discuss any matter, including deposit of counterpart fund and
its usage, for the purpose of effective implementation in recipient country. The Committee will
meet in principal in recipient country at least once a year.

5-2.The member of the Commuitiee
{) Principal member
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Principal member shall be the representative of the Government of recipient country- and the

Government of Japan (Miﬁistry of Foreign Affair of Japan or Embassy of Japan). The number of
the representatives in each Government will-not be limited and not be necessary to be equal (the
representative from implementing organization of the Project in recipient country shall be included
as a member).

2) The chairman

The chairman shall be appointed from the representative of the Government of the Recipient
Country.

5-3.0Other participants

1) JICA

The representative of JICA (Headquarter of JICA or JICA local office in recipient country) will be
invited to the Committee as observer and support the Govemnment of Japan as the organization of
encouraging effective implementation of 2ZKR.

2y JICS

The representative of JICS will be invited to the Committee provides advisory service to the
Government of recipient country and work as the secretariat of the Committee. The role of the
secretariat will be such as collecting information related to the 2KR, preparing the material for
discussion and making the Record of Discussion on the Committee.

5-4.Term of Reference of the Committee
The subject centered on the below shall be discussed in the Committee.

1) To discuss the progress of distribution and utilization of the goods in the recipient country
purchased under the Project. |

2) To evaluate the effectiveness of utilization of the product in recipient country for the
production of staple food.

3) In case there are some problems (especially the delay of distribution and utilization of the
product and deposit of the counterpart fund), opinion exchanges for solving such problems,
progress report of implementation of countermeasuwres by the recipient Government,
suggestion by the Government of Japan, shall be done in the Committee.

4) To confinm and report the deposit of the counterpart fund

5) To exchange views on the effective utilization of the counterpart fund

6) To discuss the promotion and the publicity of the projects financed by the counterpart fund.
7) Others

6. Liaison Meeting.

6-1. The purpose of establishment on the Liaison Meeting

The Government of Japan and the Government of recipient country will establish a Liaison Meeting
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in order to discuss any matter, including deposit of counterpart fund and its usage, for the purpose
of effective’ implementation in recipient country. The Liaison Meeting will meet in recipient
country at least once a year.

6-2. Terms of Reference of the Liaison Meeting
The subject centered on the below shall be discussed in the Liaison Meeting.
1) To discuss the progress of distribution and utilization of the goods in the recipient country
purchased under the Project.
2) To evaluate the effectiveness of utilization of the product in recipient country for the
production of staple food.
3) In case there are some problems (especially the delay of distribution and utilization of the
product and deposit of the counterpart fund), opinion exchanges for solving such problems,
progress report of implementation of countermeasures by the recipient Government,
suggestion by the I apanese side, shall be done in the Liaison Meeting.
4) To confirm and report the deposit of the counterpart fund
5) To exchange views on the effective utilization of the counterpart fund
6) To discuss the promotion and the publicity of the projécts financed by the counterpart fund.
7) Others '
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Distribution and Implementation System of 2KR

(1) -Fertilizer

ANNEX- T

Gentral Warehouse,

Counterpart Fund Account
Lesotha Bank

Ministry of Agriculture and Focd Security

Warehouse of
District
Agriculture Office
{DAQ)
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(2) Agricultural Machinery and Implement {Sale)

A

Department of Crops
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Treasury Department in
District
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Security
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ANNEX-IH
@Requested Items of 2KR in 2003
(1) Fertilizer
Item chu.e;sted Target crop . Reason of target Target area Reason of targ;et‘ area Target area(ha) .FerTiliz,Pjr Ifi‘::lze;;:f Si;; T;:i Sf;f:;:i Target farmer Distribution
|quantity{t) | erop selected *2 selected *1 application(kg/ha)  harvest for trader | for farmers method*3

Maize Staple food North Most potential 20,006 250 1{ME20/50kg  [M132/50kg {Small Scale Farmers a

3:2:1(25)+Zn 8750 {Sorghum Staple food South " |Mest potential 10060 250 1|M120/50kg  |ME32/50kg |Small Scale Fanmers a

Wheat Staple food Mountain Potential . | 5000 230 1{M120/50kg  IM132/50kg  [Small Scale Farmers| a

2:3:2(22%+Zn 1250 |Beans Staple food Central Polential 5000 250 2iM120/50kg |M132/30kg  |Small Scale Farmers} - a

" *1,2 : Related with the Agriculture Development Policy and the Plan for increase of Food Production
*3 : a Sale, b Free distribution, ¢ Others
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(2) Agricultural machinery and Equipment

Production to Market

Workshops
and Private Dealers

e Requeste Reason of target area - Target | Rental fee / arpet farmer | Method of repair and| - Method of spear
Item Specification d quantity Terget area (DAO) selected *1 Target crop | ey tha) | Sales price Target farmer maintenance parts supply
Maize . Government District
; High Potential for Food Comumercial . e s
— ha Sell @2/3F0B . Private Dealer of Distri Workshops
Tractor 68— T7THP &0 Whole Country ] ‘Wheat 200 . :
Production Beans Farmers,Cooperative and Private Dealers
Food Security Maize Commercial Govenument District
EC a
" 2 1 @2/3F . |Governmet Workshops Workshops
Plough 3IX16 60 [Whole Country Income Generation Wheat 00ha Sell @2/3FOB Farmets Cooperative FOVETRIEL W ATRShoPy ) rshops
Beans and Private Dealers
Maize Commercial Government District | Government District
Di 2 4meters &0 Whole Country Employment Creation  { Wheat 100ha Sell @2/3FOB s . Workshops Workshops
isc 2 ; Farmers,Cooperative - .
Beans and Private Dealers | and Private Dealers
Increase Wheat Cotamercial Government District | Govermnent District
Planter (wheat) J—row 30 North, Central, South Production  Income Wheat 100ha Sell @2/3FCH . Workshops Workshops
ante ’ . Farmers,Covperative . .
: Generation and Private Dealers | and Private Dealers
Commercial Government District | Government District
Planter (maize) 4-row 30 [North, Centsal, South Employment Creation  {Maize Sell @23FOB Cunpcratihc Workshops Workshops
: Subsistence Farmmers | and Private Dealers { and Private Dealers
- . Commercial Government District Government District
Combine harvester 4 meter Header 19 {North, Central, South Increase Food Security | Wheat 200ha Lease {@M140/ba . © Workshops
Farmers,Cooperative Workshops .
and Private Dealers
' Government District | Government District
! Sta;tionary Thresher (wheat) |2 ton per hour 20 Mountains Increase Food Production | Wheat Sell @2/3FOB| Tractor Contractor Workshops Workshops
and Private Denlers | and Private Dealers
. . . Government Pistrict | Government District
. Income Generatio 15ine
Stationary Thresher (beans) |1 ton 20 Whole Country Food Secur;'tym 1on Beans 3ell @2/3FOB| Tractor Contractor Workshops Workshops
and Private Dealers | and Private Dealers
Govertunent District | Government District
Trailer 4 ton trailer 30 North, Central, South Transport Farm Seil @2/3FOB| Tractor Contractor

Workshops
and Private Dealers




ANNEX-IV
The Executing System of Counterpart Fund

Farmers' proposal

District Agriculture Office (DAO)

Government order Treasury,
Ministry of Agriculture and Food |~~~ > Ministry of Finance
Security
)
A Order 5 #
Draft of proposal i v
1]
i
i

Counterpart fund

Ministry of Finance and of
Development Planning:

Consult

Embassy of Japan

==Jp  Payment

_ L
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ANNEX-VI

GP. 139

SAVINGRAM
' | RECEIVED DATE STAMP
FROM : Director of Crops Services
TO : P.S. Agricutlure
Ref No. : DOC/DA/22-.,
Nl

SIGNED \, Lo 6L iz

(Full Signature)
NAME : Lepheana R.M.N. FILENo.:..... . .

(Typed) (Receiving Min./Dept.)
DATE :  November 26, 2003.

GPL

susJect: DISTRIBUTION OF LEFT-OVER KRII AGRICULTURAL
MACHINERY.

As per the 24t November 2003 discussion with the Japanese KR II
Survey Delegation on the above subject we prepared a proposal, hereto
attached for your perusal.

We request authority to proceed with this program (on proposal) in order
to save the situation as far as continuation of Japanese assistance to
Lesotho is concerned.

We shall be grateful for your positive response.

—’fr C&‘Hfb&"—{;&@.«}{ / Z’""/ Lj/éi‘ 7{{.6 ¢M,ég);fc‘/‘..{.éwj_ﬂ_ ‘Q{_;
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PLAN FOR THE DISPOSAL OF LEFT-OVER
KRII MACHINERY

As a means of speeding the distribution of the left-over KR2 agricultural machinery

- and equipment we, the Department of Crops Services of the Ministry of Agriculture

and Food Security, have the following proposal:

1. REVISED STRATEGY
1.1 Irrigation Equipment
1.1.1 Smaller Pumps

All pumps except 6"x6” should be sold with the revised prices and all the income
generated in the sales must be deposited to the 2KR Counterpart Fund Account. The

new proposed price for each pump is tentatively set as follows:

2” x 2 Reduce the price by 20%.
47,426.60 — (20% x 47,42 6.60) =M 37,941.40 (~M38,000.00)
3” x 3 Reduce the price by 10%.
48,277.60 - (10% x 48,27°7.60)= M 43,449.84 (~M 43,000.00)
4” x 4 Reduce the price by 20%
61,657.30 - (20% x 61,6
57:30)= M 49,325.84 {~M49,000.00)
6” x 6 This machines are not suitable for sale to local farmers as they are
too big, and their running costs would be prohibitively high. We therefore

recommend that ‘they be used as follows:

aj. Donate two (2) to the Lesotho Agricultural College (2
campuses in Maseru and Leribe).

b}. Use the rest (four) for pumping water into gravity storage
tanks to be constructed alorag the Makhaleng, Phuthiatsana, Hlotse
and Senqu rivers. (Project proposal to be submitted to Embassy of
Japan for the use of the Counterpart Fund for this purpose}. The
Project plans and designs are to be prepared and consultations made
with the Executive Committee (discussed later). ’f‘he necessary
inception budget is to be sought from the accumulated Counterpart

Fund. Revenuefor depositiragin the Counterpart Fund is to be levied
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Special Unit for 2KR Counterpart Fund

Department of Crops
(Ministry of Agriculture and Food Security)

ANNEX-V

Special Unit for 2KR Counterpart Fund

Ms. B.V. Leduma [Accountant]
- Mr. S. Moeketsi [Mechanics)

@® Responsibilities of Special Unit for 2KR Counterpart Fund

Ms. B.V. Leduma [Accountant]: OMonitoring of Account Status

@Making Statemernits of Account
Mr. S. Moeketsi [Mechanics] : Maintenance and Repairs of Machinery
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on the beneficiary communities.
1.2 Two-wheeled Tractors.
1.2.1 Size - 11.5hp (27 units)

These machines are to be allocated to relevant educational and welfare
orgamzatlons in the country. The Depariment recommends the following:
» Lesotho Agricultural College x Four (4).
» Farmers Training Centres x Five (5).
= District Agricultural Offices x Ten (10)
» Community Organizations:
- HIV & AIDS Organizations (e.g. Maluti Adventist
Hospitaly x Two {2).
- Orphanages x One {1)
- One (1). '
- Home for the Disabled x One (1).
*» Sheep stud farms 3 One (1)
*» Sheep stud farms x One (1)
= Fruit tree nursery - Ha Sekake Qacha’s Nek x One(l)

1.2.2 Size — 12.5hp (10 units)
The proposal here is to reduce the price and all the income generated in the sales
must be deposited to the KR2 Counterpart Fund Account The proposed price for

each pump is tentatively set as follows:

Reduce the price by 30 % and sell.
M27, 000 - (30% x 27,000) = M 18,900 {M19,000.00)

2. OPERATIONAL STRUCTURES.

Steering Committee is to be set up in order to promote this program. The members
shall consist of the Chairman, Director of the Department, and their staff, The
Secretariat headed by the Engineering Section shall coordinate all the meetings be
responsible for compilation of all documentation. The Executive Committee shall be
responsible for overseeing the program activities and to discuss any further decisions
to be taken and its meeting shall be held whenever necessary. The members shall

- consist of the Japanese Embassy in South Africa, JICA in South Africa, and Principal
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Secretaries of the Ministries of Finance and Agriculture).

EXECUTIVE COMMITTEE

STEERING COMMITTEE

SECRETARIAT

3. REPORTING

The secretariat shall have responsibility cver daily activities and their reporting
thereof. Periodical progress reports shall be produced and these wiil reflect, axnong
others, the performance of the Counterpart Fund. As previously done the reports will

be send to the Embassy of Japan in Johannesburg, South Africa on a quarterly basis,
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ANNEX-VI
Observations

Field Surv‘eylby Group-II
The Study on ZKR in The Kingdom of Lesotho

Mr. Hiroyuki Orikasa
The Leader, JICA Survey Team
27.11. 2003

Dr. Hikaru Niki
Technical Advisor

The JICA Study Team, headed by Mr. H. Orikasa, is carrying out a series of
survey work in order to examine the necessity and justification of 2KR program for FY
2003 implementation. The Group-II in which Hikaru Niki was involved summarized

-the observation based on the survey work till the date as follows:

1. Preliminary Findings of the proecured machinery under 2KR

(1) High price does not meet the purchasing power of the farmers.

(2) Spare parts of many machinery are not available in the local market.

(3) The Government of Lesotho kept the price of all procured items under 2KR as high
level as two third of FOB price.

2. Countermeasures proposed by Crops Department for the leftover machinery

Following the recommendation given by the JICA Mission, the Department
prepared a new distribution programme of 2KR machinery as attached Annex-VI.
Although preliminary findings mentioned above must be studied in the Japanese
side, effectiveness and efficiency for future 2KR in Lesotho will be improved if
the program of the Department is to be implemented.

3. 2KR Proposal

Although the survey work and collecting data are still on-going,
justification and partial needs have been identified. Smooth implementation of
the program as attached in Annex- VI will extend impact on agricultural
production. The team will finalize the report after the completion of the study.

However, the grbup advise that the Ministry to streamiline the present
system of the machinery services including maintenance and repair. It seems
that the acquisition of spare parts and proper repair are retarding in some cases.
Eventually, sustainability of the mechanization programme under the Ministry’s
initiative might be threatened. Training of the mechanics and/or expertise inputs
for proper repair in district level will improve the situation.
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