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MINUTES OF MEETINGS
BETWEEN JAPANESE IMPLEMENTATION STUDY TEAM AND
AUTHORITIES CONCERNED OF THE REPUBLIC OF BULGARIA
ON JAPANESE TECHNICAL COOPERATION OF
THE PROJECT ON DEVELOPMENT OF BUSINESS MANAGEMENT SKILLS TRAINING
CENTER FOR SMALL AND MIDIUM SIZED ENTERPRISES MANAGERS

The Japanese Implementation Study team of Japan International Cooperation Agency (JICA)
(hereinafter referred to as "the Japanese Team™), headed by Mr. Kenichi NAKAGAMI, Dean,
Academic Affairs / Professor, Ritsumeikan Asia Pacific University (APU), visited the Republic of
Bulgaria from February 8 to 11, 2004, for the purposc of working out the details of the Project on
Development of Business Management Skills Training Center for Small and Medium Sized
Enterprises Managers (hereinafter referred to as “the Project™) .

During its stay in the Republic of Bulgaria, the Japanese Team exchanged views and had a
series of discussions with the Bulgarian authorities concerned with respect to desirable measures to
be taken by both sides for the successful implementation of the Project.

As a result of discussions, the Japanese Team and the Bulgarian authorities concerned agreed

the matters referred to in the document attached hereto.

foidh [ g

Sefia, the Republic of Bulgaria, 11 February, 2004

/
Prof. Kenichi NAKAGAMI Mr. Ivo KONOV
Head, Director, Donors Programme Directorate,
Japanese Implementation Study Team Ministry of Economy
Japan International Cooperation Agency ~ The Republic of Bulga

Prof. Bojana NEDELTCHEVA

General Director,

Institute for Postgraduate Studies
University of National and World Economy



THE ATTACHED DOCUMENT

With regard to the Minutes of Meetings signed on July 15, 2003 in Sofia by Mr. Kiyoto
KUROKAWA, Deputy Director of Middle East and Europe Division of JICA, Ms. Snejana
ANGELOVA, Director, Programmes and Projects Coordination and Management Directorate,
Ministry of Economy, and Prof. Bojana NEDELTCHEVA, General Director, Institute for
Postgraduate Studies, University of National and World Economy, the Bulgarian side and Japanese

side agreed to revise or newly introduce the following points for better management of the Project.

1. Postponement of the beginning of the Project

The project will start from March 2004 in accordance with the arrival of Japanese long-term
expert in the Republic of Bulgaria. Therefore, the period of the Project will be from March 2004 to
March 2007 (Three (3) years).

One (1) Japanese long-term expert in “Management of Business Management Skills Training
Center / Corporate Management Strategy” and one (1) Japanese long-term expert in “Marketing and
Sales Promotion” will be assigned to the Project by the end of March 2004.

2. Cooperation between IPS, JICA and APU

For the successful implementation of the Project, JICA requests Ritsumeikan Asia Pacific
University (hereinafter referred to as “APU™), as a Japanese Supporting Committee of the Project,
not only to supervise the technical and managerial quality throughout the Project activities, but also
to provide their support in dispatch of Japanese experts and implementation -of training in Japan.
Hence, Bulgarian side will implement the Project in cooperation with JICA and APU.

3. Revision of Project Design Matrix (PDM) 0 to PDM 1

PDMO should be replaced by PDMI which is given in ANNEX I. The main points for the
revision are as follows.
(1) Verifiable indicators and Means of verification for the Project purpose

The Project aims at producing as many qualified corporate managers as possible, and it
provisionally targets “turning out 500 corporate managers from the new business courses by the
completion of the Project” as one of the criteria for the achievement of the Project purpose.
However, fairness of this number is dependent on the type (e.g. how many participants can be
accepted in a class) and the cycle (e.g. how many times the Project can manage the courses) of the
new courses. Hence, this number should be reviewed and reconsidered when the new courses are
started.

In the monitoring process, it is important to control the number of participant at the level of

recruitment, application, participation and graduation, for finally accomplishing the Project purpose.

Y
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(2) Means of verification for the Overall goal
Japanese side has proposed that the Project should adopt, in its monitoring process, “Best

Practice” contest in which the ex-participants deliver a presentation on improving activities and
results in their management. This contest atlempts to bear the following benefits to the Project.

- keep contact with the ex-participants for identifying the positive impact of the Project

- promote the publicity of the Project and motivate corporate managers to join the courses by
awarding the prizes authorized by the Project 7

- facilitate the Project team to collect data and information for reviewing and evaluating the new

business courses

4. Plan of Operation

Plan of Operation which is given in ANNEX II will be introduced in the progress
management of the Project. Both sides will implement the Project in accordance with Plan of
Operation on a maximum effort basis.

Detailed work plans for 5 outputs should be designed by Japanese long-term experts and
shared by Bulgarian counterpart personnel in IPS at the beginning of the Project, and they should be
submitted to the members of Joint Coordinating Committee.

The modification of original Plan of Operation and work plans should be examined according
to the progress of the Project, and should be agreed under the Joint Coordinating Committee.

Outline of Original Plan of Operation
Year 2004
March + Questionnaire Survey to Bulgarian SMEs by JICA/JOCV Bulgaria Office
* Opening seminar of the Project
+ Making of Work Plans for 5 outputs
+ Formation of joint working team composed by Japanese experts and Bulgarian

Counterpart personnel
April to June » Reviewing of on-going business courses in IPS and in other institutions
- Surveying Bulgarian companies for clarifying their needs of managerial skills at
practice level {Marketing survey for the new business courses)
» Differentiation of the new business courses from existing ones
July * Drafting of subject, style, duration, cycle and frequency of the new business
courses based on the result of above-mentioned survey
(They should be acknowledged by Joint Coordinating Committee)
+ Finalizing of Application form for Japanesé short-term experts
August * Preparing of new courses (Curriculum and material making, recruitment for
participants, workshop preparation, etc.)
September » Preparing of new courses (continues with Japanese short-term expert)

October * Launching new business courses and monitoring activities

4 /(%(,/ 4 j JE//?#’Lf



5. Assignment of Bulgarian Counterpart personnel to the Project and Japanese
experts
Bulgarian side will assign the following Counterpart personnel to the Project.
(1) Management level:
Prof. Bojana NEDELTCHEVA General Director of IPS
Prof. Tordan BLIZNAKQOV Vice-rector, International Cooperation and Public
Relations, University of National and World Economy /
Director of Higher School of Management and
Administration, IPS
(2) Counterpart lecturer of Japanese experts:
The list of counterpart lecturers of Japanese experts will be submitted by IPS to JICA/JOCV
Bulgaria Office by the end of February 2004,

6. Training in Japan for Bulgarian personnel

For capacity building of Bulgarian personnel, JICA will provide the following training in
Japan in Japanese fiscal year (JFY) 2004 within the framework of the Project.
(1) IPS lectures training in APU for 6 months

2 permanent lecturers of IPS will be accepted in training organized by APU for 6 months. The
training focuses on the method of instruction of managerial issues related to Japanese corporation.

(2) IPS managers training in APU for 1 month
2 permanent managers of IPS will be accepted in training organized by APU for 1 month. The

training focuses on the management of business courses.

(3) Bulgarian corporate managers training for 1 month
8 Bulgarian corporate managers selected by the Project team will be accepted for 1 month.

The training focuses on management practice of Japanese corporation.

7. Joint monitoring system by Bulgarian authorities concerned, JICA and APU
Taking the importance of frequent monitoring of the Project into consideration, the Project
team is obliged to present “Progress report” made by Project manager and Japanese long-term
experts in a brief form to Bulgarian authorities concerned, JICA and APU on a monthly basis, so
that close communication and direct contact among all related organizations will be maintained.

8. Joint Coordinating Committee

First meeting of Joint Coordinating Committee will be held at the beginning of the Project,
for the purpose of acknowledging and sharing the work plan of the Project. Member of Joint
Coordinating Committee will be formed based on ANNEX V.

7 /(% oG W,
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PROJECT DESIGN MATRIX: Project on Development of Business Skills Training Center for Small and Medium Sized Enterprises, Sofia, Bulgaria ~ ANNEX i

Period of project: 3 vears {from March 2004 to March 2007)

2

£

Main target area: Sofia and its suburban areas

Main target group: Lecturers of IPS (Final Beneficiary group: SME managers)

PDM version: Ne.1

Date of revision: February 11, 2604

NS

s

Narrative Summary

Verifiable indicators

Means of verification

Important assumption

Yy

Overall Goal:

1. Managerial Skills of SME managers who participated in the
training courses established in the Project are enhanced,
resulting in concrete successful outputs in their companies.

2. Praclical educational quality of the Business Skills Training
Center is maintained and further developed by IPS and other
Bulgarian authorities concerned.

1. More than 50% of ex-participanis of the
training courses evaluate that the courses
contributes to bear concrete successful
resulis in their management.

2. More than the same number of participants
is maintained after the termination of the
Project. (at least for 3 years)

1. Questionnaire or interview
survey {sampling survey)

2. "Best praclice” confast
and the number of its
participants

3. Records of administration
Bureau of IPS

Project purpose:

1. Number of participants of Corporate

1. Records of administration

1. The University and

improved in the IPS.

2. Teaching materials and methods for the improved courses are
developed / maintained.

3. Managers / Lecturers / instructors of IPS (also from the staffs
of ASME and BTPA) for the above-mentioned courses are
frained.

4. Effective methods for recruiting training participants (especially
from SME managers) are studied and systematically established.

__;‘5. Monitoring and after-service system for ex-participants of the
courses is prepared in IPS.

2. Teaching materials and methods are made
for each course in a documental form.

3. More than one (1) lecturer / instructor is
frained and secured for each improved
fraining course.

4. Number of application for the courses from
corporate managers in Sofia and its suburban
areas

5. Continuous  monitoring  of  the
ex-participants is regularly done by
questionnaire survey, and after-consulting
service bureau is prepared in iPS.

and instructors

2. Japanese experts’ reporis

{for Ouiput 5)
3. Number of inquiry from
ex-paricipants to IPS

Practical Business Skills Training Center for SME managers is | managers in the newly established courses | Bureau of IPS (indicator at | other authorities
established in IPS. reaches_(provisicnally} 500 by the completion | ihe.level of recruitment, | concermed continue to
of the Project. appilication, participation, and | support the developed
(Main target in the Project is “company with | graduation should be fixed | centers and  courses
up to 250 employees”) and monitored in the Project) | financially and
institutionally.
2. More than 70% of the participants evaluate | 2. Questionnaire or interview
s the courses as “Practically Applicable” to | survey to all the participants
their own management. at_the completion of the
= course
Outputs: 1. Number and kinds of training curricufums | 1. Interviews and/or | 1. Sufficient number of
1. Business courses necessary for enhancing practical (not improved (from practical aspect) or set up | guestionnaire survey to | corporate managers is
theoretical) skills of Bulgarian SME managers are developed or | through the Project activity. ex-participants / lecturers | available and eager to

fake advantage of the

COUurses.

2. The IPS keeps high

priority on practical
business management
skills  training in its

education.




wi? D 177"1/ Y.

Activities:

1-1. To review on-going business courses in IPS and in _other
institutions in order to find the points to be supplemented by the
Project.

1-2. To survey the needs for practical managerial skills in
Buigarian SMEs.

1-3. To select the fields of Business courses to be newly
established based on the analysis of research results.

1-4. To design and organize curriculum of each selected course
1-5. To open model seminar for lecturers and corporate
managers

1-6. To reqularize newly established courses,

2-1. To study the method of lecture or instruction in order to meet
the common practical problems of Bulgarian SME managers.
2-2. To prepare case studies for the solution of above-mentioned
practical problems.

2-3. To prepare field (On-site) studies in the model company in
each Businesss course.

2-4. To summarize and establish the studied teaching materials
and methods in a documental form

3-1. To make up joint working team of Japanese experis and
Buigarian counierpart personnel for all the activities mentioned in

Inputs from Japanese side (Plan):
{As of February 11, 2004)

2 Long-term experts {2 years):
-Management _of Business

Management

Inputs from Bulgarian side

{(Plan): (As of February 11,
2004)

Counterpart personnel:

Skils  Training  Center [ Caorporste
management strateqy

-Marketing and sales promotion

Short-term experts (3 to 6 monthsh
Specialty of Short-term expert will be selected
based on the needs survey in practical
managerial skills of SME managers during
the Project period. Potential specialfies are as
follows; ’
-Quality Management and
Services)

-Human Resource (Employee) Development
-E-commerce, etc.

{Production

Counterpart training in Japan:
1. Training for IPS managers

this column.

3-2. To have regular meeting with Counterpart personnel for
studying Japanese management skills and their adaptability to
Bulgarian cases.

3-3. To co-work with Bulgarian counterpart personnel to deliver

2. Training for 1PS lecturers
3. Training for corporate managers

Provision of equipment:

[Nectures in the new courses

3-4, To provide |IPS managers and lecturers with training in Japan

4-1. To research optimal time, day, duration of the new course in
order to facilitate corporate managers to participate in.

4-2.- To examine optimal way of public relations for SME
managers to promote famousness and attractiveness of the
CQurses.

4-3. To prepare the enroliment system of the courses (including
fee system).

4-4. TJo implement recruitment activities,
above-mentioned study resuit.

based on the

5-1. To prepare Questionnaire to be distributed to the participant
after completion of the course for its evaluation.
5-2. To prepare Questionnaire to be distributed to the
ex-participant, for effectively monitoring their management
improvement.

-3. To set up after-service bureau to consuit with ex-participant.
5-4.To organize "Best Practice” contest on a regular basis

- Personal computers for Japanese experts
- Other equipment for lecture
(Printer, Projector, and other materials)

(IPS)

-At least one(1) counterpart
lecturer to each Japanese
expert

-Counterpart administrative
and secretarial staffs to the
Project management
-Assignment of the Project
Manager and the members
of Joint Coordinating
Committee

{(MOE)

-Assignment of the Project
Director and the member of

the  Joint  Coordinating
Commitiee

-Potential lecturer in IPS
from its staffs

(ASME)

-Assignment of the member
of the Joint Coordinating
Commitiee

-Potential lecturer in
from its staffs

(BTPA)

-Assignment of the member
of the Joint Coordinating
Commitiee

-Potential lecturer in
from its staffs

iPS

IPS

Facilities and Equipment
by IPS:
- Lecture / seminar rcoms

-Furnished offices for
long-term and short-term
experts

-Telephone  and  Internet
Services

Local cost by IPS:

-Salary for Bulganan

Counterpart Personnel
-Running Cost

1. Counterpart personnel
continuously work for the
Project.

2. Local cost for the
project is maintained.

3. Active participation of
the persons concerned is
maintained.

Preconditions:

1. Counterpart personnel
(prospective lecturers) are
assigned from IPS, MOE,
ASME and BTPA.

2.  Understandings of
IPS-UNWE, Ministry of
Economy, ASME, BTPA
are secured for the
Project to the effect that
they will be the members
of the Joint Coordinating
Committee.




ANNEX I Plan of Operation

FY2003 Y2004 FY2005 i EY2006

Implementaion Period

{

w}’ Vi

Output 1:Business courses developmet .
1-1.To review on=~going business courses in IPS and in other institutions in order te find the points to be
supplemented by the Prajest

1-2.To survey the needs for practicat manzgement skills for Bulgarian SMEs

=
,"\\-\_;
X

1-3.To select the fizlds of business courses to be newly established based on the 2nalysis of research
results

1-4.To design and organize curdiculum of each selected courses

1-5.To open model seminar for lecturers and corparate managers

1-6.To regularize newly established courses

2-£.To study the method of lecture or instruction to meet practical needs
of Bulgarian SME managers

2~2.To prepare case studies for the solution of above~mentioned practical
needs

2-3.Te prepare fieid (on-site) studies in the model company in each business course

2-4.To make teaching manuals and materials

e R

3-i.To make up joint werking team with Counterpart personnel for all activities mentioned in this chart

3-2.To have regular meeting with counterpart personnel for studing Japanese management skills and
krrow—hows

3-3.To co-work with Bulgarian counterpart personnel to deliver fectures in the new courses

3-4. To provide IPS managers and lecturers with training in Japan

4-1.To research optimal time, day, duraticn of the new courses to facilitate corporate managers to
participate in

4-2 T exarnine optimal way of public relations for SME managers to promote famousness and
dttractiveness of the new courses

4~1.To prepare the enrollment systems of the new courses {including fee system)

4-4.To implement racruiting activities

5-1.To prepare questionnaire to be distributed to the participant after
completion of the caurses

3-2.Te prepare questionnaire to be distributed to ex-participant for
monitoring their management improvement

5-3.To set up afterservice bureau to consul with ex—participant

5-4To organize Corporate mansgement — Sest Practice” contest on o regular
basis
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ANNEX [l Input Plan Chart

Ly P

| (Planned) o (Fixed) | (implemented)

FY2003 FY2004 EY2005 FY2006

Jul. Aug. Sep. Oct. Noy. Dec. Jun. Feb. Mar.| Apr. Mav Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar| Apr. May Jun. Jul Aue. Sep. Oct. Nov. Dee. Jan. Feb. Mor.

Implementaion Period

Long—term experts

Corporate Management Strategy I ‘ _ = ' I 7, “ .

Marketing and Sales Promotion

Short—term experts(to be selected)

-

\ Qatity Management(Production and Services) 1

: Hh_ggban Resource (employee) Development

E’eog’merce I

Others

K%Z"‘VZ

G/P Training in Japan{to be planned)
Training for IPS managers

Training for IPS lecturers

Training for Bulgarian corporate managers

Mission H (Imptementation study) |_| {Mid-term Evaluation} I_I

(Preliminary study) {Final Evaluation)




ANNEX 1V: Joint Coordinating Committee

1. Function

The Joint Coordinating Committee will have meeting at least once in 6 months and whenever the
need arises. The functions of the Joint Coordinating Committee are as follows;

(1) To supervise the annual plan of the Project in line with the Project Design Matrix (PDM) that
was formulated based on the Minutes of Meetings.

(2) To review the overall progress of the Project, and to evaluate the achievement of the objectives.
(3) To find out proper ways and means for the solution of major issues arising from or in connection
with the Project.

2. Members
(1) Bulgarian Side
* Project Director (Chair Person) from Ministry of Economy
* Project Manager from Institute for Postgraduate Studies
* Official(s) of Ministry of Economy, ASME, BTPA
* A representative of Counterpart personnel

- Other personnel concerned, if necessary

(2) Japanese Side
» Official(s) of the Embassy of Japan
- A representative of JICA/JOCV Bulgaria Office
- Japanese Long-term Experts
» Other personnel concemed to be dispatched by JICA, if necessary

7( /1 L%/[% {4 /}Z”C
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T ) TR EE Ministry of Economy

Mr. Ivo KONOV Director, Donor Programmes Directrate
Mer. Liubomir GENOV Head of International Cooperation Dept.
My, Radoslav STANOLOV Senior expert, International Cooperation Dept.

University of National and World Economy (UNWE)

Dr. Borislav BORISOV Rector

Dr. Iordan BLIZNAKOV Vice Rector

Dr. Akiyo TAKADA President of Japan Centre

Ms. Sevda STOYANOVA Head of Public and International Relations Office

Institute for Postgraduate Studies (IPS)
Prof. Bojana NEDELTCHEVA General Director
Prof. Dr. §. Stoychev Director of Center for Quality Management
Mz, Petko BALINSKI Chief of Department Public Relations

/N ZEIT Agency for Small and Medium-Sized Enterprises (ASME)

Mz, Pavel Dimitrov Vice Chairman

Ms. Galina Doynova State Expert

#HRAT Bulgarian Trade Promotion Agency (BTPA)

Dr. Boriana Mintcheva Head of International Programs and Cooperation
Dept.
Mr. Vania BONEVA Chief Expert, International Programs and

Cooperation Dept.



F4F 2% 7 H1%ET Municipality of Kazanlak

Ms. Rumiana Dpymeba Deputy Mayor

Mr. Ivan GOROLOMOV Chairman of Municipal Council
Ms. Petya TRHIBY

Ms. Rada GOZKOVA Organizer
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Mr. Kiril KIRILOV Chief Secretary
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APU

Mr. Ilvo KONOV, Director, Donor Programmes Directrate

Mr. Liubomir GENEYV, Head of International Cooperation Dept.

Mr. Radoslav STANOLOV, Senior expert, International Cooperation Dept.
Ms. lliana TODOROVA

APU JICA
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JICA
APU PDM
C/P

Certificate

Certificate

Authorization



Dr. lordan BLIZNAKOV Vice Rector of UNWE

Prof. Bojana NEDELTCHEVA General Director, IPS

Dr. Akiyo TAKADA President of Japan Centre

Ms. Sevda STOYANOVA Head of Public and International Relations Office
Ms. lliana TODOROVA

APU
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APU
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APU
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IPS IPS

Higher School of Management and Administrasion

Stoyanova APU
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[ ] UNWE  IPS

Institute for Postgraduate Studies (IPS)

Dr. lordan BLIZNAKOV Vice Rector of UNWE

Prof. Bojana NEDELTCHEVA General Director of IPS

Dr. Akiyo TAKADA President of Japan Centre

Prof. Dr. I. Stoychev Director of Center for Quality Management, IPS

Ms. lliana TODOROVA

IPS IPS
IPS UNWE
IPS
Certificate
1SO9001
IPS
Certificate
UNWE
IPS JICA APU Certificate

IPS
IPS



JICA

UNWE

IPS

IPS

IPS
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IPS

IPS UNWE
IPS JICA
IPS
MBA
APU
IPS
IPS IPS UNWE
APU
(ASME) (BTPA)
Dr. Pavel DIMITROV Vice Chairman, ASME
Ms. Galina DOYNOVA State Expert, ASME

Dr. Boriana MINTCHEVA Head of International Programmes and Cooperation dept.

BTPA

Mr. Vania BONEVA Chief Expert, same dept. BTPA

Ms. lliana TODOROVA

Justin Time TQM

e-commerce



JCC

JCC

Mr. Ivo KONOQV, Director, Donor Programmes Directrate

Mr. Liubomir GENEYV, Head of International Cooperation Dept.

Mr. Radoslav STANOLOV, Senior expert, International Cooperation Dept.
Ms. lliana TODOROVA

IPS

ANNEX Joint

Coordinating Committee



Ms. Rumiana DRUMEVA
Mr. lvan GOROLOMOV
Ms. Petya

Ms. Rada GOZKOVA

L]
L]

Deputy Mayor
Chairman of Municipal Council

Organizer
Ms. Nora KOTSEVA

Superviser
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