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Main target in the Project is

-Corporate management strategy

-Marketing and sales promotion



Specialty of Short-term expert will be selected based on the needs survey in practical
managerial skills of SME managers during the Project period. Potential specialties
are as follows;

-Quality Management (Production and Services)

-Human Resource (Employee) Development

-E-commerce, etc.
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) Lower demand for goods and service
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The University of National and World Economy
UNWE Institute of Postgraduate Studies(IPS General
Director . Prof.Bojana Nedelcheva IPS )

The University of National and World Economy

UNWE 80
1920 Free University for Political and
Economic Sciences Higher School for Financial and
Administrative Science 1947 Facility of Economic and
Social Studies 1952
1990 4 The

University of National and World Economy

50

“ best” “ specialist”

master” “ doctor”
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Higher School of Foreign affairs and International Law

Higher School of Management and Administration

Higher School of Entrepreneurship and Restructuring
4 Higher School

Management Law Accounting Marketing Administration
,Others
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Management Firm’'s Security
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Law problems of Management

Foreign Trade and International Law

Accounting Accounting and Legal Activity of the Firm
Commercial Banking

Accounting, Finance and Control

Tax and Custom Control

Certified Public Accountants

Investments and Risk Capital
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BHEER 1

MINUTES OF MEETINGS BETWEEN
JAPANESE PRELIMINARY STUDY TEAM AND
AUTHORITIES CONCERNED OF THE REPUBLIC OF BULGARIA
ON JAPANESE TECHNICAL COOPERATION
OF
THE PROJECT ON DEVELOPMENT OF BUSINESS MANAGEMENT SKILLS TRAINING
CENTER FOR SMALL AND MEDIUM SIZED ENTERPRISES MANAGERS

The Preliminary Study team of Japan International Cooperation Agency (JICA) (hereinafter
referred to as "the Japanese Team™"), headed by Mr. Kiyoto KUROKAWA, Deputy Director of
Middle East and Europe Division of JICA, visited the Republic of Bulgaria from July 8 to 16, 2003,
in order to survey the environment for commencing the technical cooperation project on
Development of Business Management Skills Training Center for Small and Medium Sized
Enterprises Managers (hereinafter referred to as “the Project”) .

The Japanese Team and the authorities concerned of the Republic of Bulgaria had a series of
discussions and exchanged views for the purpose of working out the framework and details of the
Project .

As a result of discussions, both sides expressed their satisfaction to the matters referred to in
the attached Project Management Framework, and noticed that the Ministry of Economy will
present it to the Government of the Republic of Bulgaria and will inform in written form the
Japanese side within one (1) month from the date of signing of this document.

Sofia, the Republic of Bulgaria, 15 July, 2003

DAY A -~

Mr. Kiyoto KUROKAWA Ms.lg;;jan{ ANEEELOVA

Head of the Preliminary Study Team Director,  Programmes and  Projects

Japan International Cooperation Agency Coordination and Management Directorate,
Ministry of Economy

The Republic of Bulgdria

Prof. Bojana N%DELT&EVA
General Director,

Institute for Postgraduate Studies
University of National and World Economy
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THE PROJECT MANAGEMENT FRAMEWORK

1. PROJECT TITLE:

The Project on Development of Business Management Skills Training Center for Small and
Medium Sized Enterprises Managers

II. PERIOD OF COOPERATION:
Three (3) years
from November 2003 to November 2006

1lI. PROJECT SITE:
Sofia, the Republic of Bulgaria

1IV. COOPERATION BETWEEN BOTH GOVERNMENTS

1. The Government of the Republic of Bulgaria will implement the Project on Development of
Business Management Skills Training Center for Small and Medium Sized Enterprises Managers
(hereinafter referred to as "the Project") in cooperation with the Government of Japan.

2. The Project will be implemented in accordance with the Project Design Matrix (hereinafter
referred to as "PDM"), which is given in Annex I.

V. BACKGROUND AND JUSTIFICATION OF THE PROJECT:

Since 1989, the Republic of Bulgaria has long been making an effort to promote its transition
from centrally planned economy to market-oriented one. Its economy started to recover in 1998, and
still keeps 4 to 5% growth until now, showing macro-economic stability.

In this context, the Government of Japan had implemented the Japanese Cooperation to
Support the Formulation of Key Govermental Policies on Industry from September 1999 to
September 2002, and contributed to the improvement of policy development method and the
capacity building of Ministry of Economy, Agency for Small and Medium Sized Enterprises and
Bulgarian Trade Promotion Agency.

Coming closer to EU accession, however, it is still important for the country not only to
develop economic policies, but also to enhance the competitiveness of Bulgarian companies,
especially SMEs which occupy most part of the economic activities of the country.

In Japanese fiscal year 2003, Government of Japan decided to implement new project, in
response to the request of the Government of the Republic of Bulgaria, for directly contributing to
the improvement of managerial skills of Bulgarian corporate managers.

VI PURPOSE OF THE PROJECT

The purpose of the Project is to develop Business Skills Traini;ig Center in Institute for

Postgraduate Studies (IPS) of the University of National and World Economy (UNWE) from P

7
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practical aspect of corporate management. The Project further aims at;

1. developing managerial skills of SME managers, resulting in concrete successful outputs in their
companies, and

2. building a sustainability of the practical educational quality of Business Skills Training Center
in IPS-UNWE even after the expiration of the Project.

VII. MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN
In accordance with the laws and regulations in force in Japan as well as normal procedures
under the Technical Cooperation scheme of Japan, the Government of Japan will take, at its own

expense, the following measures through Japan International Cooperation Agency (hereinafter
referred to as "JICA™),

1. DISPATCH OF JAPANESE EXPERTS

The Government of Japan will provide the services of the Japanese experts as listed in Annex II.

2. PROVISION OF EQUIPMENT

The Government of Japan will provide equipment and other materials (hereinafter referred to
as "the Equipment") necessary for the implementation of the Project. The Equipinent will become
the property of the Government of the Republic of Bulgaria upon being delivered C.LF. (cost,

insurance and freight) to the Bulgarian authorities concerned at the ports and/or airports of
disembarkation.

3. TRAINING OF BULGARIAN PERSONNEL IN JAPAN

The Government of Japan will receive Bulgarian personnel concerned with the Project for
technical training in Japan according to the necessity.

VIII. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC OF
BULGARIA

1. The Government of the Republic of Bulgaria will take necessary measures to ensure that the
self-reliant operation of the Project will be sustained during and after the period of Japanese
technical cooperation, through the full and active involvement in the Project of all related
authorities, beneficiary groups and institutions.

2. The Government of the Republic of Bulgaria will ensure that the technologies and knowledge
acquired by the Bulgarian nationals as a result of Japanese technical cooperation will contribute to
the economic and social development of the Republic of Bulgaria.

3. The Government of the Republic of Bulgaria will grant, in the Republic of Bulgaria, privileges,

exemptions and benefits as listed below and will grant privileges, exemptions and benefits no less -
favorable than those granted to experts of third countries or internationa) organizations performing
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similar missions to the Japanese experts referred to in ANNEX 11 and their families.

(1)Exemptions from the payment of income tax and charges of any kind imposed on or in
connection with any allowances to be remitted from abroad to the Japanese experts;

(2)Exemption from the payment of custom duties in respect of the importation of personal effects

by the Japanese experts and their families as well as the importation of machinery and equipment
relating to their activities; and

(3)The Government of the Republic of Bulgaria undertakes to indemnify the Japanese expert in

respect of damages awarded against him for-actions performed in the course of his official duties.

4. The Government of the Republic of Bulgaria will ensure that the Equipment provided by

Government of Japan will be utilized effectively for the implementation of the Project in
consultation with the Japanese experts.

5. The Government of the Republic of Bulgaria will take necessary measures to ensure that the
knowledge and experience acquired by the Bulgarian personnel through technical training in Japan
will be utilized effectively in the implementation of the Project.

6. In accordance with the laws and regulations in force in the Republic of Bulgaria, the Government
of the Republic of Bulgaria will take, at its own expense, necessary measures to provide:

(1) Assignment and services of the Bulgarian counterpart personnel and administrative personnel as
listed in Annex IIT;

(2) Land, buildings and facilities as listed in Annex IV;

(3) Supply or replacement of machinery, equipment, instruments and any other materials necessary

for the implementation of the Project other than the Equipment provided by the Government of
Japan,

(4) Means of transport and travel allowances for the Japanese experts for official travel within the
Republic of Bulgaria; and

(5) Assistance to find suvitably furnished accommodations for the Japanese experts and their
families.

7. In accordance with the laws and regulations in force in the Republic of Bulgaria, the Govemme_ﬁ_t

of the Republic of Bulgaria will take necessary measures to meet: b




(1) Expenses necessary for the transportation within the Republic of Bulgaria of the Equipment
provided by JICA as well as for the installation, operation and maintenance thereof;

(2) Customs duties, internal taxes and any other charges, imposed in the Republic of Bulgaria on the
Equipment provided by Government of Japan; and

(3) Running expenses necessary for the implementation of the Project

IX. ADMINISTRATION OF THE PROJECT

1. Director of Programmes and Projects Coordination and Management Directorate, Ministry of
Economy, as the Project Director, will bear overall responsibility of the Project.

2. General Director of Institute for Postgraduate Studies — University of National and World

Economy, as the Project Manager, will be responsible for the managerial and technical matters of
the Project.

3. The Japanese Long-term experts will provide necessary recommendations and advice to the

Project Director and the Project Manager on any matters pertaining to the implementation of the
Project. ‘

4. The Japanese experts will provide necessary technical guidance and advice to the Bulgarian
counterpart personnel on technical matters pertaining to the implementation of the Project.

5. For the effective and successful management of the Project, a Joint Coordinating Committee will
be established whose functions and composition are described in Annex V.

X, JOINT EVALUATION

Evaluation of the Project will be conducted jointly by the two Governments through JICA and
the Bulgarian authorities concerned (at the middle and) during the last six months of the cooperation
term in order to examine the level of achievement.
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PROJECT DESIGN MATRIX: Project on Development of Business Skills Training Center for Small and Medium Sized Enterprises, Sofia, Bulgaria ~ ANNEX |

Main target group: Lecturers of IPS (Final Beneficiary group: SME managers)
Date of revision: July 15, 2003

Period of project: 3 years (from November 2003 to November 2006)

Main target area: Sofia and its suburhan areas PDM version: No.O

Narrative Summary

Verifiable indicators

Means of verification

important assumption

Overall Geal:

1. Managerial Skills of SME managers who participated in the
training courses established in the Project are enhanced,
resulting in concrete successful outputs in their companies.

2. Practical educational quality of the Business Skills Training
Center is maintained and further developed by IPS and other
Bulgarian authorities concemed.

1. More than 50% of ex-participants of the
training courses evaluate that the courses
contributes to bear concrete successful
results in their management,

2. More than the same number of participants
is maintained after the termination of the
Project. (at [east for 3 years)

1. Questionnaire or interview
survey (sampling survey}

2. Records of administration
Bureau of IPS

Project purpose:
Practical Business Skills Training Center for SME managers is
established in IPS.

1. Number of parficipants of SME managers
in the newly established courses reaches 500
by the completion of the Project.

{Main target in the Project is “company with
up to 250 employees”)

2. More than 70% of the participants evaluate
the courses as “Practically Applicable” to
their own management.

1. Records of administration
Bureau of IPS

2. Questionnéire or interview
survey to all the participants

3. Japanese experts’ reports

1. The University and
other authorities
concerned continue to

support the developed
centers and courses
financially and

institutionally.

Outputs:
1. Training courses necessary for enhancing practical {not

theoretical) skills of Bulgarian SME managers are developed or-

improved in the IPS,

' _~In2. Teaching materials and methods for the improved courses are

R

[

developed / maintained.

3. Lecturers [ instructors of [PS {alsc from the staffs of ASME and
BTPA) for the above-mentioned courses are trained.

4, Effective methods for recruiting training participants {especially
from SME managers) are studied and systematically established.

5. Monitoring and afler-service system for ex-participants of the
courses is prepared in IPS.

1. Number and kinds of fraining curriculums
improved {from practical aspect) or set up
through the Project activity.

2. Teaching materials and methods are made
for each course in a documental form.

3. More than one (1) lecturer / instructor is
trained and secured for each improved
training course,

4, Number of application for the courses from
corporate managers in Sofia and its suburban
areas

5. Continuous  monitoring  of  the
ex-participants is regularly done by
questionnaire survey, and after-consulting
service bureau is prepared in IPS.

1. Interviews andfor
questionnaire  survey to
ex-parficipants / lecturers

and instructors

2. Japanese experls’ reports

1. Sufficient number of
corporate managers is
available and eager to
take advantage of the
courses.

2. The IPS keeps high
priority on practical
business management
skills training in its
education.




[ ;/.7%

Activities:

1-1. To review on-going business courses in IPS in order to find
the points to be supplemented by the Project.

1-2. To survey the needs for practical managerial skills in
Bulgarian SMEs.

1-3. To select the fields of training courses to be newly
established based on the analysis of research results.

1-4. To design and organize curriculum of each selected course
1-5. To open model seminar for lecturers and corporate
managers

2-1. To study the method of lecture or instruction in order to meet
the common practical problems of Bulgarian SME managers.
2-2. To prepare case studies for the solution of above-mentioned
practical problems,

2-3. To prepare field (On-site) studies in the model company in
each training course.

2-4. To summarize and establish the studied teaching materials
and methods in a docurnental form

3-1. To jointly work with Counterpart personnel on all the activities
mentioned in this column,

3-2. To have regular meeting with Counterpart personnel for
studying Japanese management skills and their adaptability to
Bulgarian cases.

3-3. To help Counterpart personnel deliver lectures in the
selected courses

4-1. To research optimal time, day, duration of the course in order
>—‘to facilitate corporate managers to participate in.

- 4-2. To examine optimal way of public relations for SME
managers to promote famousness and attractiveness of the
courses.,

4-3. To prepare the enroliment system of the courses (including
fee system),

4-4. To implement recruitment activities,
above-menticned study result.

based on the

5-1. To prepare Questionnaire to be distributed to the participant
after completion of the course for its evaluation.

5-2. To prepare Questionnaire to be distributed to the
ex-participant, for effectively monitoring their management
improvement.

5-3. To set up after-service bureau to consult with ex-participant.

inputs from Japanese side {(Plan):
(As of July 15, 2003)

2 Long-ferm experts (2 years):

-Corporate management strategy
-Marketing and sales promotion

Short-tarm experts (3 to 6 months):

Specialty of Short-term expert will be selected
based on the needs survey in practical
managerial skills -of SME managers during
the Project period. Potential specialties are as
follows;

-Quality Management
Services)

-Human Resource {Employee) Development
-E-commerce, etc.

{Production and

Counterpart training in Japan:

1. Trainers Training
2. SME Managers Training

{Details will be discussed and decided in the
Project team according to the necessity)

Provision of equipment:

- Personal computers for Japanese experts
- Other equipment for lecture
(Printer, Projector, and other materials)

inputs from Bulgarian side
{Plan): (As of July 15, 2003)

LCounterpart personnel:
{IPS)

-At least one(1) counterpart
lecturer to each Japanese
expert

-Counterpart  administrative
and secretarial staffs to the
Project management
-Assignment of the Project
Manager and the members
of Joint Coordinating
Committee

(MOE)

-Assignment of the Project
Director and the member of

the  Joint  Coordinating
Committee

-Potential lecturer in 1PS
from its staffs

(ASME)

-Assignment of the member
of the Joint Coordinating
Committee

-Potential lecturer in 1PS
from its staffs

{BTPA)

-Assignment of the member
of the Joint Coordinating
Commitiee

-Potential lecturer in IPS
from its staffs

Facilities _and_ Equipment
by IPS:
- Lecture / seminar rooms

-Fumished offices for
longterm and short-term
experts
-Telephone and
Services

Local cost by IPS:;
-Salary for Bulgarian
Counterpart Personnel
~Running Cost

Internet

1. Counterpart personnel
continuously work for the
Project.

2. lLocal cost for the
project is maintained.

3. Active participation of
the persons concemed is
maintained,

Preconditions:

1. Counterpart personnel
{prospective lecturers) are
assigned from IPS, MOE,
ASME and BTPA.

2. Understandings of
IPS-UNWE, Ministry of
Economy, ASME, BTPA
are secured for the
Project to the effect that
they will be the members
of the Joint Coordinating
Committee.




ANNEX I -1: List of Japanese Experts
1. Long-term experts (2 years)
(1)Corporate Management Strategy
{2)Marketing and Sales Promotion

2. Short-term Experis (3 to 6 months)

Specialty of Short-term expert will be selected based on the needs survey in practical managerial
skills of SME managers during the Project period. The potential specialties are as follows.
{1)Quality Management (Production and Services)

{2)Human Resource (Employee) Development

(3)E-commerce, etic.

Note:

Assignment schedule of the Short-term experts depends on the progress of the Project and
availability of the suitable experts.

Field, number and term of assignment of short-term experts will be decided in consideration
of the progress of the Project through mutual consultation in each Japanese fiscal year.
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ANNEX -2 Input Plzn Chart (Drait)
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ANNEX HI: List of Bulgarian Counterpart and Administrative Personnel

1. Institute for Postgraduate Studies (IPS). University of National and World Economy (UNWE)
(1) At least One (1) Counterpart lecturer to each J apanese expert

(2) Counterpart administrative and secretarial staffs to the Project management

(3) Assignment of the Project Manager and Members of the Joint Coordinating Committee

2. Ministry of Economy (MOE)
(1) Assignment of Project Director of the Joint Coordinating Committee
(2) Potential lecturers in IPS from its staffs

3. Agency for Small and Medium sized Enterprises (ASME)
(1) Assignment of the Members of the Joint Coordinating Commitiee

(2} Potential lecturers in IPS from its staffs

4. Bulgarian Export Promotion Agency (BTPA)

(1) Assignment of the Members of the Joint Coordinating Committee
(2) Potential lecturers in IPS from its staffs




ANNEX TV: List of Land, Buildings and Facilities

The following will be prepared by Institute for Postgraduate Studies (IPS) for the implement of the
Project.

1. Lecture / Seminar rooms

2. Furnished offices for Japanese Long-term and Short-term experts.
3. Telephones and internet service

4. Running cost for above-mentioned facilities




ANNEX V: Joint Coordinating Committee

1. Function

The Joint Coordinating Committee will have meeting at least once in 6 months and whenever the
need arises. The functions of the Joint Coordinating Committee are as follows;

(1) To supervise the annual plan of the Project in line with the Project Design Matrix (PDM) that
was formulated based on the Minutes of Meetings.

(2) To review the overall progress of the Project, and to evaluate the achievement of the objectives.

(3) To find out proper ways and means for the solution of major issues arising from or in connection
with the Project.

2. Members
(1) Bulgarian Side
* Project Director (Chair Person)
* Project Manager
> Official(s) of Ministry of Economy, ASME, BTPA
* A representative of Counterpart personnel
* Other personnel concerned, if necessary

(2) Japanese Side
* Official(s) of the Embassy of Japan
> A representative of JICA/JOCV Bulgaria Office
* Japanese Long-term Experts
* Other personnel concerned to be dispatched by JICA, if necessary
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Ministry of Economy
Ms. Snejana Angelova Director, Programmes and Projects Coordination and
Management Directrate
Mr. Martin Georgiev  Head of Department, Analysis & Implementation of Projects
Ms. Elena Mitova Head of Monitoring & Japanese Technical Assistance Dept.

Mr. lvan Gadelev Senior Expert, the same Dept.

Agency for Small and Medium-Sized Enterprises

Mr. Pavel Dimitrov Vice Chairman

Mr. Simeon Mutafchiev chief Secretary, ASME
Ms. Galina Doynova State Expert, ASME
Ms. Cornelia llieva Senior Expert, ASME
Mr. Mark Friedman Junior Expert, ASME

Bulgarian Trade Promotion Agency

Mr. Valeri Martinenko Director Foreign Economic Activity, BTPA
Dr. Boriana Mintcheva Head of International Programs and Cooperation
Dept., BTPA

Institute for Postgraduate Studies (IPS) — University of National and World Economy

Dr. lordan Bliznakov Vice Rector of UNWE

Prof. Bojana Nedeltcheva General Director, IPS

Prof. Dr. I. Stoychev Director of Center for Quality Management, IPS

Dr. A. Vassileva Director of Higher School of Foreign Affairs and

International Law, IPS

Dr. Vesselka Pavlova Director of Center for Distance Education

Bulgarian Quality and Productivity Center(BQPC)
Mr. Georgi Shivarov Chairman and CEO, BQPC
Ms. Maria Koleva Senior Expert, BQPC
Mr. Georgi Stoev President of Bulgarian AOTS Alumni Society



Mr. Gueorgui Tchernev

Dr. Georgi Stoev

Ms. Kremena Gotcheva

USAID
Mr. Edward T. Lafarge
Mr. Gene Gibson
Mr. John Morgan
Mr. Nikolay Yarmov

EU PHARE

Vice President
Member of the Board of Directors / Executive
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BHEER 1

MINUTES OF MEETINGS BETWEEN
JAPANESE PRELIMINARY STUDY TEAM AND
AUTHORITIES CONCERNED OF THE REPUBLIC OF BULGARIA
ON JAPANESE TECHNICAL COOPERATION
OF
THE PROJECT ON DEVELOPMENT OF BUSINESS MANAGEMENT SKILLS TRAINING
CENTER FOR SMALL AND MEDIUM SIZED ENTERPRISES MANAGERS

The Preliminary Study team of Japan International Cooperation Agency (JICA) (hereinafter
referred to as "the Japanese Team™"), headed by Mr. Kiyoto KUROKAWA, Deputy Director of
Middle East and Europe Division of JICA, visited the Republic of Bulgaria from July 8 to 16, 2003,
in order to survey the environment for commencing the technical cooperation project on
Development of Business Management Skills Training Center for Small and Medium Sized
Enterprises Managers (hereinafter referred to as “the Project”) .

The Japanese Team and the authorities concerned of the Republic of Bulgaria had a series of
discussions and exchanged views for the purpose of working out the framework and details of the
Project .

As a result of discussions, both sides expressed their satisfaction to the matters referred to in
the attached Project Management Framework, and noticed that the Ministry of Economy will
present it to the Government of the Republic of Bulgaria and will inform in written form the
Japanese side within one (1) month from the date of signing of this document.

Sofia, the Republic of Bulgaria, 15 July, 2003

DAY A -~

Mr. Kiyoto KUROKAWA Ms.lg;;jan{ ANEEELOVA

Head of the Preliminary Study Team Director,  Programmes and  Projects

Japan International Cooperation Agency Coordination and Management Directorate,
Ministry of Economy

The Republic of Bulgdria

Prof. Bojana N%DELT&EVA
General Director,

Institute for Postgraduate Studies
University of National and World Economy
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THE PROJECT MANAGEMENT FRAMEWORK

1. PROJECT TITLE:

The Project on Development of Business Management Skills Training Center for Small and
Medium Sized Enterprises Managers

II. PERIOD OF COOPERATION:
Three (3) years
from November 2003 to November 2006

1lI. PROJECT SITE:
Sofia, the Republic of Bulgaria

1IV. COOPERATION BETWEEN BOTH GOVERNMENTS

1. The Government of the Republic of Bulgaria will implement the Project on Development of
Business Management Skills Training Center for Small and Medium Sized Enterprises Managers
(hereinafter referred to as "the Project") in cooperation with the Government of Japan.

2. The Project will be implemented in accordance with the Project Design Matrix (hereinafter
referred to as "PDM"), which is given in Annex I.

V. BACKGROUND AND JUSTIFICATION OF THE PROJECT:

Since 1989, the Republic of Bulgaria has long been making an effort to promote its transition
from centrally planned economy to market-oriented one. Its economy started to recover in 1998, and
still keeps 4 to 5% growth until now, showing macro-economic stability.

In this context, the Government of Japan had implemented the Japanese Cooperation to
Support the Formulation of Key Govermental Policies on Industry from September 1999 to
September 2002, and contributed to the improvement of policy development method and the
capacity building of Ministry of Economy, Agency for Small and Medium Sized Enterprises and
Bulgarian Trade Promotion Agency.

Coming closer to EU accession, however, it is still important for the country not only to
develop economic policies, but also to enhance the competitiveness of Bulgarian companies,
especially SMEs which occupy most part of the economic activities of the country.

In Japanese fiscal year 2003, Government of Japan decided to implement new project, in
response to the request of the Government of the Republic of Bulgaria, for directly contributing to
the improvement of managerial skills of Bulgarian corporate managers.

VI PURPOSE OF THE PROJECT

The purpose of the Project is to develop Business Skills Traini;ig Center in Institute for

Postgraduate Studies (IPS) of the University of National and World Economy (UNWE) from P

7
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practical aspect of corporate management. The Project further aims at;

1. developing managerial skills of SME managers, resulting in concrete successful outputs in their
companies, and

2. building a sustainability of the practical educational quality of Business Skills Training Center
in IPS-UNWE even after the expiration of the Project.

VII. MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN
In accordance with the laws and regulations in force in Japan as well as normal procedures
under the Technical Cooperation scheme of Japan, the Government of Japan will take, at its own

expense, the following measures through Japan International Cooperation Agency (hereinafter
referred to as "JICA™),

1. DISPATCH OF JAPANESE EXPERTS

The Government of Japan will provide the services of the Japanese experts as listed in Annex II.

2. PROVISION OF EQUIPMENT

The Government of Japan will provide equipment and other materials (hereinafter referred to
as "the Equipment") necessary for the implementation of the Project. The Equipinent will become
the property of the Government of the Republic of Bulgaria upon being delivered C.LF. (cost,

insurance and freight) to the Bulgarian authorities concerned at the ports and/or airports of
disembarkation.

3. TRAINING OF BULGARIAN PERSONNEL IN JAPAN

The Government of Japan will receive Bulgarian personnel concerned with the Project for
technical training in Japan according to the necessity.

VIII. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC OF
BULGARIA

1. The Government of the Republic of Bulgaria will take necessary measures to ensure that the
self-reliant operation of the Project will be sustained during and after the period of Japanese
technical cooperation, through the full and active involvement in the Project of all related
authorities, beneficiary groups and institutions.

2. The Government of the Republic of Bulgaria will ensure that the technologies and knowledge
acquired by the Bulgarian nationals as a result of Japanese technical cooperation will contribute to
the economic and social development of the Republic of Bulgaria.

3. The Government of the Republic of Bulgaria will grant, in the Republic of Bulgaria, privileges,

exemptions and benefits as listed below and will grant privileges, exemptions and benefits no less -
favorable than those granted to experts of third countries or internationa) organizations performing

T, FE




similar missions to the Japanese experts referred to in ANNEX 11 and their families.

(1)Exemptions from the payment of income tax and charges of any kind imposed on or in
connection with any allowances to be remitted from abroad to the Japanese experts;

(2)Exemption from the payment of custom duties in respect of the importation of personal effects

by the Japanese experts and their families as well as the importation of machinery and equipment
relating to their activities; and

(3)The Government of the Republic of Bulgaria undertakes to indemnify the Japanese expert in

respect of damages awarded against him for-actions performed in the course of his official duties.

4. The Government of the Republic of Bulgaria will ensure that the Equipment provided by

Government of Japan will be utilized effectively for the implementation of the Project in
consultation with the Japanese experts.

5. The Government of the Republic of Bulgaria will take necessary measures to ensure that the
knowledge and experience acquired by the Bulgarian personnel through technical training in Japan
will be utilized effectively in the implementation of the Project.

6. In accordance with the laws and regulations in force in the Republic of Bulgaria, the Government
of the Republic of Bulgaria will take, at its own expense, necessary measures to provide:

(1) Assignment and services of the Bulgarian counterpart personnel and administrative personnel as
listed in Annex IIT;

(2) Land, buildings and facilities as listed in Annex IV;

(3) Supply or replacement of machinery, equipment, instruments and any other materials necessary

for the implementation of the Project other than the Equipment provided by the Government of
Japan,

(4) Means of transport and travel allowances for the Japanese experts for official travel within the
Republic of Bulgaria; and

(5) Assistance to find suvitably furnished accommodations for the Japanese experts and their
families.

7. In accordance with the laws and regulations in force in the Republic of Bulgaria, the Govemme_ﬁ_t

of the Republic of Bulgaria will take necessary measures to meet: b




(1) Expenses necessary for the transportation within the Republic of Bulgaria of the Equipment
provided by JICA as well as for the installation, operation and maintenance thereof;

(2) Customs duties, internal taxes and any other charges, imposed in the Republic of Bulgaria on the
Equipment provided by Government of Japan; and

(3) Running expenses necessary for the implementation of the Project

IX. ADMINISTRATION OF THE PROJECT

1. Director of Programmes and Projects Coordination and Management Directorate, Ministry of
Economy, as the Project Director, will bear overall responsibility of the Project.

2. General Director of Institute for Postgraduate Studies — University of National and World

Economy, as the Project Manager, will be responsible for the managerial and technical matters of
the Project.

3. The Japanese Long-term experts will provide necessary recommendations and advice to the

Project Director and the Project Manager on any matters pertaining to the implementation of the
Project. ‘

4. The Japanese experts will provide necessary technical guidance and advice to the Bulgarian
counterpart personnel on technical matters pertaining to the implementation of the Project.

5. For the effective and successful management of the Project, a Joint Coordinating Committee will
be established whose functions and composition are described in Annex V.

X, JOINT EVALUATION

Evaluation of the Project will be conducted jointly by the two Governments through JICA and
the Bulgarian authorities concerned (at the middle and) during the last six months of the cooperation
term in order to examine the level of achievement.

7L, %, L
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ANNEX I -1: List of Japanese Experts
1. Long-term experts (2 years)
(1)Corporate Management Strategy
{2)Marketing and Sales Promotion

2. Short-term Experis (3 to 6 months)

Specialty of Short-term expert will be selected based on the needs survey in practical managerial
skills of SME managers during the Project period. The potential specialties are as follows.
{1)Quality Management (Production and Services)

{2)Human Resource (Employee) Development

(3)E-commerce, etic.

Note:

Assignment schedule of the Short-term experts depends on the progress of the Project and
availability of the suitable experts.

Field, number and term of assignment of short-term experts will be decided in consideration
of the progress of the Project through mutual consultation in each Japanese fiscal year.
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ANNEX HI: List of Bulgarian Counterpart and Administrative Personnel

1. Institute for Postgraduate Studies (IPS). University of National and World Economy (UNWE)
(1) At least One (1) Counterpart lecturer to each J apanese expert

(2) Counterpart administrative and secretarial staffs to the Project management

(3) Assignment of the Project Manager and Members of the Joint Coordinating Committee

2. Ministry of Economy (MOE)
(1) Assignment of Project Director of the Joint Coordinating Committee
(2) Potential lecturers in IPS from its staffs

3. Agency for Small and Medium sized Enterprises (ASME)
(1) Assignment of the Members of the Joint Coordinating Commitiee

(2} Potential lecturers in IPS from its staffs

4. Bulgarian Export Promotion Agency (BTPA)

(1) Assignment of the Members of the Joint Coordinating Committee
(2) Potential lecturers in IPS from its staffs




ANNEX TV: List of Land, Buildings and Facilities

The following will be prepared by Institute for Postgraduate Studies (IPS) for the implement of the
Project.

1. Lecture / Seminar rooms

2. Furnished offices for Japanese Long-term and Short-term experts.
3. Telephones and internet service

4. Running cost for above-mentioned facilities




ANNEX V: Joint Coordinating Committee

1. Function

The Joint Coordinating Committee will have meeting at least once in 6 months and whenever the
need arises. The functions of the Joint Coordinating Committee are as follows;

(1) To supervise the annual plan of the Project in line with the Project Design Matrix (PDM) that
was formulated based on the Minutes of Meetings.

(2) To review the overall progress of the Project, and to evaluate the achievement of the objectives.

(3) To find out proper ways and means for the solution of major issues arising from or in connection
with the Project.

2. Members
(1) Bulgarian Side
* Project Director (Chair Person)
* Project Manager
> Official(s) of Ministry of Economy, ASME, BTPA
* A representative of Counterpart personnel
* Other personnel concerned, if necessary

(2) Japanese Side
* Official(s) of the Embassy of Japan
> A representative of JICA/JOCV Bulgaria Office
* Japanese Long-term Experts
* Other personnel concerned to be dispatched by JICA, if necessary
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