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Appendices-1 Member List of the Study Team 

(1) Field Survey  
1 Mr. Yukihiko EJIRI 

 

 

Team Leader 

 

Senior Assistant to the Director General, 
Grant Aid Management Department, 
Japan international Cooperation Agency 

2. Prof. Iwao TAKAKURA Technical Advisor Professor Emeritus, Tokai University 

3. Mr. Takuya OTSUKA 
 

 

Project Coordinator Health Team, 
Project Management Group III, 
Grant Aid Management Department, 
Japan International Cooperation Agency 

4. Mr. Keiji IIMURA 
 

Project Manager / 
Equipment Planner I 

ICONS International Cooperation Inc. 

5. Mr. Izumi ATSUTA Health Sector Surveyor Proact International Inc. 

6. Mr. Hiroshi MORII Equipment Planner II Unimek co.,ltd. 

7. Mr. Nobuyoshi FURUICHI Facilities Planner ICONS International Cooperation Inc. 

8. Mr. Koji NAGATA Cost and Procurement 
Planner 

ICONS International Cooperation Inc. 

 
 
(2) Explanation of Draft Report 

1. Mr. Takuya OTSUKA Project Leader Health Team, 
Project Management Group III, 
Grant Aid Management Department, 
Japan International Cooperation Agency 

2. Prof. Iwao TAKAKURA Technical Advisor Professor Emeritus, Tokai University 

3. Mr. Keiji IIMURA Project Manager / 
Equipment Planner I 

ICONS International Cooperation Inc. 

4. Mr. Hiroshi MORII Equipment Planner II Unimek co.,ltd. 
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Appemdices-2 Study Schedule 
(1) Field Survey  

Date Movement Accommodation Activities 
Apr. 5 (Mon.) Narita- Rome (A) Rome (A) Move to Rome (A) 
Apr. 6 (Tue.)  Rome (A) Visit the Embassy of Japan in Rome (A) 

Apr. 7 (Wed.) Rome - Tirana (A) 
Narita - Vienna - 
Tirana (B) (C) (E) 

Tirana (A) (B) (C) (E) Arrival in Tirana (A) (B) (C) (E) 

Explanation of Inception Report (A) 

Apr. 8 (Thu.)  Tirana (A) (B) (C) (E) Discussion with the MOH (A) (B) (C) (E) 
Discussion with the MECT (A) 

Apr. 9 (Fri.)  Tirana (A) (B) (C) (E) Site Survey (A) (B) (C) (E) 
Apr. 10 (Sat.) Narita - Vienna - 

Tirana (D) 
Tirana(A) (B) (C) (D) (E) Arrival in Tirana (D) 

Site Survey (A) (B) (C) (E) 
Apr. 11 (Sun.) - Gjiokaster(A)(B)(C)(D)(E) Gjirokaster 

(A) (B) (C) (D) (E) 
Move to Gjirokaster(A) (B) (C) (D) (E) 

Apr. 12 (Mon.)  Gjirokaster 
(A) (B) (C) (D) (E) 

Site Survey (A) (B) (C) (D) (E) 

Apr. 13 (Tue.)  Gjirokaster 
(A) (B) (C) (D) (E) 

Site Survey (A) (B) (C) (D) (E) 

Apr. 14 (Wed.)  Gjirokaster 
(A) (B) (C) (D) (E) 

Site Survey (A) (B) (C) (D) (E) 

Apr. 15 (Thu.) - Tirana (A) (B) (D) 
 

Tirana (A) (B) (D) 
Gjirokaster (C) (E) 

Site Survey (A) (B) (D) 
Site Survey (C) (E) 

Apr. 16 (Fri.)  Tirana (A) (B) (D) 
Gjirokaster (C) (E) 

Site Survey (A) (B) 
Site Survey (C) (E) 
Site Survey (D) 

Apr. 17 (Sat.) Narita- Munich (L) (T) 
(*) 
 

Munich (L) (T) (*) 
Tirana (A) (B) 

Gjirokaster (C) (D) (E) 

Move to Munich (L)(T)(*) 
Discussion with the MOH (A)(B) 
Site Survey (C) (E) 
Site Survey (D) 

Apr. 18 (Sun.) - Munich- Vienna- 
Tirana (L) (T) (*) 
- Gjirokaster (D) 

Tirana (L) (T) (*) (A) (B) 

Gjrokaster (C) (D) (E) 
Arrival in Tirana (L) (T) (*) 
Meeting within the Study Team 

Apr. 19 (Mon.)  Tirana (L) (T) (*) (A) (B) 

Gjirokaster (C) (D) (E) 
Courtesy call on the MOFA (L) (T) (*) 
Discussion with the MOH (L)(T) (*)(A) (B) 
Site Survey (C) (D) 
Site Survey (E) 

Apr. 20 (Tue.) - Gjirokaster(L)(T)(*)(A) Gjirokaster 
(L) (T) (*) (A) (B) (C) (D) (E) 

Move to Gjirokaster(L) (T) (*)(A) (B) 
Site Survey (L) (T) (*) (A) (B) 

Site Survey(C) (D) 

Site Survey (E) 
Apr. 21 (Wed.) - Tirana(L) (T) (*) (A) Tirana(L) (T) (*) (A) 

Gjirokaster(B) (C) (D) 
(E) 

Site Survey (L) (T) (*) (A) (C) (D) 

Site Survey (B) 
Site Survey (E) 

Apr. 22 (Thu.)  Tirana(L) (T) (*) (A) 
Gjirokaster(B) (C) (D) 

(E) 

Discussion of M/D (L) (T) (*) (A) 
Site Survey (B) 
Site Survey(C) (D) 

Site Survey (E) 
Apr. 23 (Fri.) - Gjirokaster (A) Tirana(L) (T) (*) 

Gjirokaster 
 (A) (B) (C) (D) (E) 

Signing of M/D (L) (T) (*) (A) 

Move to Gjirokaster (A) 
Site Survey (B) 
Site Survey(C) (D) 

Site Survey (E) 
Apr. 24 (Sat.) Tirana (L) (T) (*) - 

Vienna - 
Vienna(L) (T) (*) 
Gjirokaster 
(A) (B) (C) (D) (E) 

Move to Vienna(L) (T) (*) 

Site Survey (L) (T) (*) (A) 

Site Survey (B) 
Site Survey (C) (D) 

Site Survey (E) 
Apr. 25 (Sun.) Vienna (L) (T) (*) - 

 
- Tirana (B) (E) 

Vienna(L) (T) (*) 
Tirana (B) (E) 

Gjirokaster (A) (C) (D) 

Visit the Office of JICA in Vienna (L) (T) (*) 
Move to Narita(L) (T) (*) 
Meeting within the Study Team 
Move to Tirana(B) (E) 
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Date Movement Accommodation Activities 

Apr. 26 (Mon.) - Narita (L) (T) (*) Tirana  (B) (E) 
Gjirokaster (A) (C) (D) 

Arrival in Japan (L) (T) (*) 
Site Survey (B) (E) 
Site Survey (A) (D) 
Site Survey (C) 

Apr. 27 (Tue.)  Tirana  (B) (E) 
Gjirokaster (A) (C) (D) 

Site Survey (B) (E) 
Site Survey (A) (D) 
Site Survey (C) 

Apr. 28 (Wed.)  Tirana (B) (E) 
Gjirokaster (A) (C) (D) 

Site Survey (A) (C) 
Site Survey (B) (E) 
Site Survey (D) 

Apr. 29 (Thu.)  Tirana (B) (E) 
Gjirokaster (A) (C) (D) 

Site Survey (A) (C) 
Site Survey (B) (E) 
Site Survey (D) 

Apr. 30 (Fri.)  Tirana (B) (E) 
Gjirokaster (A) (C) (D) 

Site Survey (A) 
Site Survey (B)(E) 
Site Survey (C) (D) 

May. 1 (Sat.)  Tirana (B) (E) 
Gjirokaster (A) (C) (D) 

Site Survey (A) 
Site Survey (B) (E) 
Site Survey (C) (D) 

May. 2 (Sun.) - Tirana (D) Tirana (B) (E) (D) 
Gjirokaster (A) (C) 

Meeting within the Study Team 
Meeting within the Study Team 
Move to Tirana(D) 

May. 3 (Mon.)  Tirana (B) (D) (E) 

Gjirokaster (A) (C) 
Site Survey (A) 
Site Survey (B) (D) (E) 
Site Survey (C) 

May. 4 (Tue.) Tirana (D) - Vienna - 
- Tirana (C) 

Tirana (B) (C) (E) 

Gjirokaster (A) 
Site Survey (A) 
Site Survey (B) 
Site Survey (C) 
Move to Tirana(C) 
Site Survey (E) 

May. 5 (Wed.) - Narita (D)  
Tirana (B) (C) (E) 

Gjirokaster (A) 

Arrival in Japan (D) 

Site Survey (B) (C) (E) 

Site Survey (A) 
May. 6 (Thu.) Tirana (B)(C)(E) - 

Vienna - 
Tirana (A) Move to Vienna(B)(C)(E) 

Site Survey (A) 
May. 7 (Fri.) - Narita (B) (C) (E) - do - Arrival in Japan (B) (C) (E) 

Site Survey (A) 
May. 8 (Sat.)  - do - Site Survey (A) 
May. 9 (Sun.)  - do - Site Survey (A)  
May. 10 (Mon.)  - do - Visit the MOH (A) 
May. 11 (Tue.) Tirana (A) -Vienna -  Move to Vienna(A) 

Visit the Office of JICA in Vienna (A) 
May. 12 (Wed.) - Narita (A)  Arrival in Japan (A) 

 
(L) Official Member (Team Leader) 
(T) Official Member (Technical Adviser) 
(*) Official Member (Project Coordinator) 
(A) Consultant (Project Manager / Equipment Planner I) 
(B)  Consultant (Health Sector Surveyor) 
(C)  Consultant (Equipment Planner II) 
(D) Consultant (Facilities Planner) 
(E) Consultant (Cost and Procurement Planner) 
 
MOH  : Ministry of Health  
MOFA : Ministry of Foreign Affairs 
MECT : Ministry of Economic Cooperation and Trade 
M/D  : Minutes of Discussion 
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(2) Explanation of Draft Report 
Date Movement Accommodation Activities 

July. 15 (Thu.) Narita – Rome(A) Rome(A) Move to Rome (A) 
July. 16 (Fri.)  Rome(A) Visit the Embassy of Japan in Rome(A) 

Explanation of Draft Report(A) 
July. 17 (Sat.) Rome - Tirana(A) Tirana(A) Move to Tirana(A) 
July. 18 (Sun.)  Tirana(A) Study of Material(A) 
July. 19 (Mon.) Narita – Vienna - 

Tirana(B) 
Tirana(A)(B) Courtesy call on the MOH (A) 

Explanation of Draft Report (A) 

Discussion of M/D (A), Arrival in Tirana(B) 
July. 20 (Tue.)  Tirana(A)(B) Courtesy call on the MOH (A) (B) 

Explanation of Draft Report (A) (B) 

Discussion of M/D (A) (B) 
July. 21 (Wed.) Tirana - 

Gjirokaster(A)(B) 
Gjirokaster(A)(B) Move to Gjirokaster(A)(B) 

Explanation of Draft Report(Gjirokaster) (A) (B) 
July. 22 (Thu.)  Gjirokaster(A)(B) Explanation of Draft Report 

(Permet, Tepelene) (A)(B) 
July. 23 (Fri.) Gjirokaster - 

Saranda(A)(B) 
Saranda(A)(B) Move to Saranda(A)(B) 

Explanation of Draft Report  
(Saranda, Delvina) (A)(B) 

July. 24 (Sat.)  Saranda(A)(B) Visit Kakavile customs (A)(B) 
July. 25 (Sun.) Narita – Frankfurt - 

Tirana(L)(T) 

Saranda - 
Tirana(A)(B) 

Tirana(L)(T)(A)(B) Arrival in Tirana(L)(T) 
Move to Tirana(A)(B) 

July. 26 (Mon.)  Tirana(L)(T)(A)(B) Courtesy call on the MOH(L)(T)(A)(B) 

Discussion of M/D(L)(T)(A)(B) 
Courtesy call on the MOFA(L)(T) 
Discussion of M/D (L)(T)(A)(B) 

July. 27 (Tue.)  Tirana(L)(T)(A)(B) Discussion of M/D(L)(T)(A)(B) 
Signing of M/D(L)(T)(A)(B) 

July. 28 (Wed.) Tirana – Rome(L)(T) 
Tirana – Vienna - (B) 

Rome(L)(T) 
Tirana(A) 

Arrival in Rome(L)(T) 
Visit the Embassy of Japan in Rome(L)(T) 
Visit the MOH(A) 
Move to Vienna(B) 

July. 29 (Thu.) Rome – Skopje(L)(T) 
- Narita(B) 

Skopje(L)(T) 
Tirana(A) 

Arrival in Skopje 
Courtesy Call on MOH(L)(T) 
Visit the MOH and MOFA(A) 
Arrival in Japan(B) 

July. 30 (Fri.)  Skopje(L)(T) 
Tirana(A) 

Visit the EUPhare(L)(T) 
Courtesy call on Honorary Consul General(L)(T) 
Study of Target Facility (L)(T) 
Visit the MOH and World Bank(A) 

July. 31 (Sat.)  Skopje(L)(T) 
Tirana(A) 

Study of Target Facility (L)(T) 

Additional Study(A) 
Aug. 1 (Sun.)  Skopje(L)(T) 

Tirana(A) 
Study of Material (L)(T) 

Additional Study(A) 
Aug. 2 (Mon.) Skopje - Vienna (L)(T) Vienna (L)(T) Move to Vienna (A) 

Visit the Office of JICA in Vienna (A),  
Move to Japan(A) 
Visit the MOH(L)(T), Arrival in Vienna(L)(T) 

Aug. 3 (Tue.)  Vienna (L)(T) Arrival in Japan(A) 
Visit the Embassy of Japan in Vienna (L)(T) 

Visit the Office of JICA in Vienna (L)(T) 
Aug. 4 (Wed.) Vienna (L)(T) -   
Aug. 5 (Thu.) - Narita (L)(T)  Arrival in Japan (L)(T) 
(L) Official Member (Team Leader) 
(T) Official Member (Technical Adviser) 
(A) Consultant (Project Manager, Equipment Planner I) 
(B)  Consultant (Equipment Planner II) 

MOFA : Ministry of Foreign Affairs 
MOH  : Ministry of Health 
M/D : Minutes of Discussion 
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Appendices-3  List of Party Concerned in the Recipient Country 

 
Position & Specification Name 

Ministry of Health  

Minister Mr. Leonard SOLIS 

Deputy Minister MD,PhD. Eduart HASHORVA 

Chief of Cabinet Mr. Petro MERSINI 

Specialist of Hospitals Directory Mr. Alfred PRIFTI 

Advisor of Minister Mr. Sokol DEDJA 

Chief of Statistics Ms. Nuvie GOUSHI 

  

Ministry of Foreign Affairs  

Director PhD. Fatos KERCIKU 

Expert Ms. Enkeleida RIZA 

  

Ministry of Economic and Cooperation and Trade  

Director Mr. Aljosha GJONDEDAJ 

  

Institute of Public Health  

Director Dr. Silva BINO 

  

Health Insurance Institute  

Director of Economic Dep. Ms. Diana RISTANI 

  

Gjirokaster Regional Hospital  

Director Dr. Kosta GOGA 

Vise Director Technical Dr. Aleko TEFA 

Department of Surgery  

Chief Dr. Roland KARALLI 

Head of Nurse Ms. Antoneta REBI 

 Dr. Igli KOKALARI 

Department of ICU  

Chief Dr. Kostandin HIDO 

Department of Pathology  

Chief Dr. Bajtri KOVONA 

 Dr. Perparim MUCO 

Department of Radiology  

Chief Dr. Spiro THOMAI 
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Position & Specification Name 

 Dr. Alex TEFA 

 Dr. Xhelil BEQIRI 

Department of Maternity  

Chief Dr. Dhimiter GUCI 

 Dr. Spartak CARCANI 

Department of Laboratory  

Chief Dr. Altin GOXHARAJ 

  

Permet District Hospital  

Director of Public Health Directory Dr. Llandi STATHI 

Chief of Hospital Dr. Kostandin TANKU 

Economic vise director Ms. Alma HODO 

Secretary of Director Ms. Ellona KOTORRI 

Public Health  

Chief Dr. Petrit RETHEPI 

Clinic of Surgery  

Chief  Dr. Ilir NAQELLARI 

Clinic of OB&GY  

Chief Dr. Fatime HYSA 

Head of Nurse Ms. Vasilika GEGA 

Cabinet of Cardiology  

Doctor Dr. Maksi PROKO 

Clinic of Radiology  

Chief Dr. Jonus HOXHA 

Biochemical Laboratory  

Chief Dr. Josif PRIFTI 

Other  

Equipment Engineer Mr. Dhimitrag KUKURECI 

Equipment Technician Mr. Jebnik APARATURASH 

  

Tepelene District Hospital  

Director of Public Health Directory Dr. Seit LICI 

Chief of hospital Dr. Gani VARFI 

Head of Nurse Ms. Vailika TAESHIMI 

Clinic of Radiology   

Chief Dr. Ditar HODAJ 

 Mr. Ariati RUSI 
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Position & Specification Name 

  

Clinic of OBGY  

Chief Dr. Asqeri GUMA 

  

Saranda District Hospital  

Director Dr. Stefan MEKSHI 

Clinic of Surgery  

Chief Dr. Kirov RUGJI 

Laboratory  

Chief Dr. Jaho BALLACAS 

Maternity  

 Dr. Fiqiri LAZE 

Neonatology  

 Dr. Ptolemeo PETA 

Gynecology  

 Dr. Rajmonda CONDI 

 Dr. Sokol BIRJANI 

  

Delvina District Hospital  

Director Dr. Nefize DURO 

OBGY  

 Dr. Spiro DODA 

General  

 Dr. Nexhmise IBRAHIMI 

Other  

Equipment Engineer Mr. Fehmi YMERI 

  

International Organization  

The World Bank  

Operation Officer Ms. Lorena KOSTALLARI 

  

UNICEF Tirana  

Programme Coordinator Mr. Lenin GUZMAN 

Health Officer Dr. Mariana BUKLI 

  

Local Agent  

BIOMETRIC ALBANIA  
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Position & Specification Name 

Administrator Mr. Artur KADARE 

MEDFAU  

 Mr. Shkelqim VERDHA 

  

MONTAL  

Managing Director Dr. Skender LUFI 

  

Advanced Systems Albania  

 Mr. Ylli DESHNICA 

SAER MEDICAL  

Manager Mr. Petrit VARGU 

  

IRIS Shpk  

Administrator Mr. Arben HOXHA 

  

Konti  

Manager Mr. Haqim MILAIMI 

Technical Support Manager Mr. Gazmend BOJAXHIU 

  

Construction Company  

ILIRIADA  

General Manager Mr. Kujyim CELA 

  

Genci Preza  

Contractor Mr. Piro KASHI 

Architect Mr. Aleksander BRAHO 

  

Klaud Manahasa  

Architect Mr. Arian MANAHASA 

  

Transportation Company  

Express Albania  

Vice President Mr. Dhimiter LLAKMANI 

  

AGS Tirana  

Branch Director Mr. Genti JACELLARI 
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Position & Specification Name 

  

TRANSALBANIA  

Manager of Overland Dept. Mr. Adrian TOTOKOCI 

  

Shega-Trans  

President Mr. Ervin SHIJAKU 

  

DIAMANT  

Administrator Mr. Zyra OENDRORE 

  

Embassy of Japan, Rome  

First Secretary Mr. Yoshitaka YOKOYAMA 

  

JICA Office in Austria  

Director Mr. Keiichi MURAOKA 

Staff Mr. Katsutoshi FUSHIMI 

  

Office of Honorary Consul - General of Japan  

Honorary Consul - General Ph.D. Bujar DIDA 

  

JICA Tirana Office  

Technical Coordinator Ms. Reko DIDA 
 
 
 



A-10 

 

 

 

 

 

 

 

 

 

 

 

 

Appendices-4  Minutes of Discussion 
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Appendices-5  References 

No Name Publisher Publish Year 
1 Progress Report for Implementation 2002 

Objectives and Long Term Vision of the 
NSSED Priority Action Plan 2003 

Republic of Albania The 
Council of Ministers 

2003 

2 Law No 9106, date 17.7.2003 On the 
Hospital Care in the Republic of Albania 

Ministry of Health 2003 

3 The long-term strategy for the 
development of the Albanian health 
system (LTSDAHS) 

Ministry of Health 2003 

4 Health Action in Albania WHO 2002 (June-July) 
5 Externally Financed Programs in the 

Albanian Health Sector Third Edition 
2004 

WHO 2004 

6 Health Action in Albania WHO 2002 
(September-October) 

7 World Bank Financing to Albania The World Bank 2003 
8 Albania An Investor’s Guide to Albania Republic of Albania 

Ministry of Economy 
2003 

9 GTZ in Albania Project Overview GTZ 2002 
10 Statistical Yearbook 1993-2001 INSTAT 2003 
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Appendices 6 Layout Plan of the Equipment 
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