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MINUTES OF MEETING
BETWEEN THE JAPANESE-MID TERM EVALUATION TEAM

AND THE AUTHORITIES CONCERNED OF THE GOVERNMENT

OF THE REPUBLIC OF COSTA RICA
ON THE JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT ON PRODUCTIVITY IMPROVEMENT
FOR ENTERPRISES

IN THE REPUBLIC OF COSTA RICA

The Japanese Mid-Term Evaluation Team (hereinafier referred to as “the Team?)

organized by the Japan Internationa! Cooperation Agency (hereinafter referred to as
“JICA”) and headed by Mr. Nobutsetsu Enoshita visited the Republic of Cosia Rica fom

5 to 16 October, 2003 for the purpose of conducting mid-term evaluation and of

formulating finther operational plans of the Project on Produetivity Improvement for

Entferprises in the Republie of Costa Rica (hereinafter referved to as “the Project”).

During its stay in the Republic of Costa Rica, the Team had a series of discussions

and exchanged views with the authorities concerned of the Government of the RBepublic

of Costa Rica over the matters for the successful implementation of the Project

As a result of the discussions, both sides agreed upon the matters referved to in

the documents attached hetero.

5»
Thk_

Gt

11

Alajuela, October 13, 2008

Nobutetsu Enoshita

Leader

Mid-Term Evaluation Team

Japan International Cooperation Agency

Japan

Mr, Feman o Guti é{)
Minisiter

Ministry of Science and Technology
Republic of Costa Rica
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Attached Document

General Items

1 Localization of the Management of the project

With reference to the management of the project, the Team appreciated the
efforts of the Costa Rican side and the Japanese expert team to localize the project
management, as well as its monitoring and .eva_iuatiozl, under the initiative of the

Joint Coordinating Committee for the project

2 Puipose of the Mid-term Evaluation

The Team explained that the main purpose of this survey was to conduct a
Mid-term evaluation of the project so that both sides could monitor the progress of
techmical cooperation, make a plan for further effoctive implementation in the
remaining period, and discuss pecessary measures to be taken by both sides in

preparation for a final evaluation

3 Joint Evaluation and Five (5) Basic Evaluation Components

{1) Joint Final Evaluation

The J_apanese side reaffirmed a_nd the Costa HRican side undesstood that
toward the end of the project period, around July 2005, final evaluation would be
conducted fo examine the level of the achievement of the project objectives from
the aspects as mentioned in the section (2).

It will be a joint evaluation by the Japanese evaluation team dispatched by
JICA and the Costa Rican evaluation ieam, as stipulated in the RHecoid of
Discussions signed on 7 December, 2000 (hereinafter referred to as “R/D™).

In this connection, the team explained to the Costa Rican side that the
members of the latter’s evaluation teain should mclude persons who were not
directly invelved in the Project to secure the fairness of the said evaluation and
that the nomination would be requesied formally through JICA Costa Riea Office
in due course of the time, while JICA would hire a consultant exclusively for the

Japanese evaluation team for the same veason
}k\
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(2} Five (5) Basic Evaluation Components
Both sides agreed that the Project would be monitored and evaluated from
the five (5} aspects as described in the Five (5) Basic Evaluation Components that
is Relevance, Effectiveness, Bfficiency, Impact and Sustainability shown in Annex
8, and the confirmation of Project Design Matrix (hereinafter referred to as

“PDM”) was a matter of great significance in this regard.

I  Current Status of the Project

1 DPolitical Situation

The Project is relevant to the curvent development issue in the Republic of
Costa Rica and in accordance with the Costa Rica governmental policy.

Both sides confirmed that the {osia Rican Government continues fo put
emphasis on the development of small and medium-sized enterprises, stated in
the National Development Plan, and this Plan support to enhance the capability of
CEFOF.

2  Present Situation of CEFOF
{1} Organization

The organization chart of CEFOF is shown as in Annex 1.

{2) Budget Allocation
| Both: sides confirmed the budget allocation for the Project as shown in
Annex.ﬁ.

Japanese Side requested and Costa Rican Side agreed that the
management of CEFOF will make efforts, with the cooperation of all staff member
of CEFOF, towards the improvement of their present Financial Condition, which
is vital for the sustainability of the Project.

Japanese side’s suggestion in this regard is that the Marketing and Sales

“activifies should be reviewed and improved

{3) Staff Allocation

Both sides confirmed the staff allocation is shown in Annex 19,

-25.




M Mid Term Evaluation of the Project

1 Review of the Inputs to the Project from January 2001 to October 2003 by the
Japanese Side
(1) Dispatch of the Japanese Experts and Mission Team
Both sides confirmed the record of dispatch of Japanese experis and

mission teams to date as shown in Annexd,

(2) Training of the Costa Rica C/P in Japan
Both sides confirmed the record of training of C/P in Japan to date as

shown in Annex 5

(3) Provision of Machinery and Equipment
Both sides confirmed the vecord of provision of machinery and eguipment
to the Project to date as shown in Annex 8, and those machinery and equipment

are properly used and mainiained as shown in AnmexZi

2 Review of the Inpuis to the Project from Jﬁmlary 2001 to October 2003 by the Costa
Rican Side
(1) Allocation of the C/P and the Administrative Personnel for the Project
' Both sides confirmed the allocation of C/P and staff for the Pvoject as

shown in Annex 18

{2} Provision of Machinery and Equipment
Both sides confirmed the record of equipment provided by the Costa Rican

gide as shown in Annex 7

3 Review of the Progress of Technology Transfer from January 2001 to October 2003
The Technology Transfer to Costa Rican C/P, which is the principal
objective of this Project, has been carried out by the Japanese experts almost as
planned.
It was identified that, during the period, proactive and mutual confidence

between the experts and the C/P have been developed

4  Mid-Term Evaluation based on Five (5) Basic Evaluation Components
Both sides confirmed the resulis of Mid-Term evaluation based on five (5)

- 26 -



7

basic evaluation components as described in Annex 8

5 Reconfirmation of the Project Concept (Review and Confirmation of the PDM)
Both-sides reconfirmed the PDM, and made altevation in the status of the

expert in the field of “Productivity Measurement” to Short-term from Long-term

IV Plan of the Project in the Remaining Cooperation Poriod

1 Annual Technical Cooperation Plan {ATCP), Annnal Plan of Operation (APO) and
Annual Tentative Schedule of Implementation (ATSD) for JFY 2004
The both sides confirmed the ATCP, APO and ATSI for JFY 2004 as shown

in Annex 16, 17 and 18

2  Input by the Japanese Side
(1) Dispateh of Japanese Expert
#  Long-Term Experts
Both sides confirmed as follows:
a) Chief Advisor
b Project Coordinater
¢} Productivity Management
d Quatity Management
o) Administrative Management
b Short-Term Experts
Both sides confirmed that Productivity Measurement is also inclided among

the Short-term experts

(2} Provision of Machinery and Equipment
Both sides confirmed that all machinery and equipment had provided as
planned
The Japanese side requested and the Costa Rican side understood that the
runming cost including the maintenance of machinery and equipment should he
borne by the Costa Rican side in order to implement the Project activities more

smoothly

3 Input by the Costa Rican Side

-27 -




Both sides confirmed that, if any cormplementary equipment or material is
needed for the Project, and not to be provided by Japanese side, those would be
provided properly by the Costa Rican side

4 Prospect foxr JEY 2004 to 2005

The Team explained and the Costa Rican side agreed that the technology
transfer of the Project is to be conducted in accordance with re-planning TCP as

shown in Annex 10,

V  Specific Issues

The Japanese Side proposed that JICA and JPC are planning to award
“Certificate of Consultant — JICA / JPC’ to some of the C/P who successfully
accomplish their Progiam of the Technology Transfer of the Project

With this regard, CEFOF is requested to recognize this Certificate as an
official Diploma and accept it for the benefit of the C/P taking it into CEFOFs

Salary Policy authovized by the Costa Rican Government.

VI Attendants of Meeting

7

The list of attendants of the meeting is as shown in Annex 23
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