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Mr.K.C.Pandel Joint secretary
Mr.Anil Kumar Pandey Joint secretary

Dr. Mohan Prasad Wagley Chief (Joint secretary tech.), Planning Division

Mr.Shyam S.Shrestha M&E Officer

Mr.Gavinda P.Kandel M&E Officer<doint Evaluation Member>

< Western Regional Directorate, MOFSC>

Mr.Ram P. Pandel Regional Director

< Department of Soil Conservation and Watershed Management, MOFSC>

Mr. Sarad Kumar RAI Director General

Mr. Chevan Guragain M&E Officer<dJoint Evaluation Member>
< Kaskhi DSCO>

Mr.Ram Dayal Yadan Director

Mr.Uddhau Ghinire Assistant Director

<Parbat DSCO >

Mr.Manohar Kumar Shah Director

< Ministry of Finance>

Mr.L.S.Ghimire Under Secretary/Foreign Aid Coordination
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Mr. Ramesh Baral Mid-level Technician, Parbat|Watershed Management
Mr. Basanta Rimal Planning Officer, DSCWM |Community Development
Mr. Prakash Regmi DSCO Kaski Gender & Equity
Mr. Hari Bhadra Acharya DSCO Kaski Watershed Management
Mr. Bidur Nath Sapkota Mid-level Technician, Kaski |[Gender & Equity
B & Mr. Hari Bahadur Yonzan Mid-level Technician, Parbat|Community Development
Mr. Sharad Kumar Rai Joint secretary, MFSC Forest Administration
Dr. Mohan Prasad Wagley Director General, DSCWM |Forest Administration
Mr. Bhawani Prasad Kharel |Planning Officer, DSCWM |Forest Administration
Mr. Diwakar Paudel DSCO Parbat Forest Administration
Mr. Hom Mani Bhandari Extension Officer, DSCWM |Forest Administration
Mr. Sarad Babu Pageni Mid-level Technician, Kaski
Mr. Yam Prasad Pandey Mid-level Technician, Kaski |Rural Development
Mr. Manmohan Kumar Mid-level Technician, Parbat|Management (Philippine)
E=E Mr. Bishnu Hari Poudyal Mid-level Technician, Parbat
(74YE"Y)  |Mr. Hari Bahadur Yonzan Mid-level Technician, Parbat
Mr. Bidur Nath Sapkota Mid-level Technician, Kaski |Integrated Watershed
Mr. Shyam Kumar Shrestha [Mid-level Technician, Kaski [Management (Philippine)
Mr. Narayan Prasad Poudel [Mid-level Technician, Kaski
Mr. Prakash Regmi DSCO Kaski Social Forestry Project
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THE MINUTES OF MEETING
ON
THE FINAL EVALUATION
FOR
COMMUNITY DEVELOPMENT AND FOREST/WATERSHED CONSERVATION
PROJECT PHASE I
IN THE KINGDOM OF NEPAL

The final evaluation team of Japan International Cooperation Agency (hereinafter referred to
as “JICA”), headed by Mr. Kenichi SHISHIDO, visited the Kingdom of Nepal from January 12,
2004 to evaluate the achievement of the Japanese technical cooperation for the “Community
Development and Forest/Watershed Conservation Project II” in the Kingdom of Nepal
(hereinafter referred to as “the Project”), jointly with the Nepalese evaluation team headed by Mr.
Govinda KANDEL.

The Joint Evaluation Team (hereinafter referred to as “the Team”) that consists of J apanese
and Nepalese evaluation members conducted field surveys in the Project and had a series of
discussions with the authorities concerned.

The hoth sides agreed the contents of the evaluation report attached hereto, which was

prepared by the Team based on the results of the survey, among the Team and authorities
concerned.

Kathmandu, January 29, 2004

Mr. Kenichi Shishido

Leader,
The Final Evaluation Team,

Japan International Cooperation Agency

Dr. Mohan Prasad Wagley

Chief,

Planning and Human Resource Division,
(Joint Secretary Tech.)

Ministry of Forests and Soil Conservation,

His Majesty's Government of Nepal



SUMMARY OF THE FINAL EVALUATION REPORT
ON
COMMUNITY DEVELOPMENT AND FOREST/WATERSHED CONSERVATION
PROJECT PHASE II
IN THE KINGDOM OF NEPAL.
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M. Kenichi Shishido 1\7[1._ Govinda KANDEL

Leader, Monitoring and Evaluation Officer,

The Final Evaluation Team, Monitoring and Evaluation Division,
Japan International Cooperation Agency Ministry of Forest and Soil Conservation



1. OBJECTIVES OF THE EVALUATION
Objectives of the evaluation are as follows:

- to execute a comprehensive evaluation of the achievement of the Project in accordance
with the original plan described in the Record of Discussions (hereinafter referred to as the
“R/D”), and the Project Design Matrix for evaluation (hereinafter referred to as the
“PDM’), |

- to make recommendations concerning the measures to be taken by the Project and

collaborators before and after the completion of the cooperation period.

2. MEMBERS OF JOINT EVALUATION TEAM
2-1. Japanese Side

(1) Mr. Kenichi SHISHIDO / Leader
Director, Forestry and Environment Division, Forestry and Natural Environment Department,
Japan International Cooperation Agency (JICA)
(2)Mr. Riichiro DOUZONO / Forest Conservation and Watershed Management
Section Chief, International Forestry Cooperation Office, Forestry Agency,
Ministry of Agriculture, Forestry and Fisheries (MAFF)
(3)Dr. Prof. Yoshihiko NISHIMURA / Community Development
Professor, Graduate School of International Development (GSID), NAGOYA UNIVERSITY
(4)Ms. Naomi UMEMURA / Gender and Social Diversity
Researcher, Graduate School of International Development (GSI1D). NAGOYA UNIVERSITY
(5)Mr. Akira YAMADA / Planning Evaluation
Staff, Forestry and Environment Division, Forestry and Natural Environment Department, JICA

(6)Mr. Koji TERAKAWA / Evaluation Analysis

Senior Project Planning Engineer. Agriculture and Rural Development, SANYU consultants INC.

2-2. Nepalese Side

(1) Mr Govinda KANDEL
Monitoring and Evaluation Officer. Monitoring and Evaluation Division,
Ministry of Forest and Soil Conservation
(2) Mr Chevan Prasad GURAGAIN
Monitoring and Evaluation Officer, Department of Soil Conservation and Watershed Management.

Ministry of Forest and Soil Conservation

3. METHOD OF THE EVALUATION
3-1. Survey
The Team visited the Project offices and had a series of interviews with Project’s staff,
C/Ps, members of WCC and other stakeholders. The evaluation was conducted based on the

information derived from the interviews, available documents on the Project and “Self

Z



evaluation” done by the Project participants themselves.
3-2. Issues for Evaluation
(1) Accomplishment of the Project
Accomplishment of the Project was measured in terms of “Inputs’, “Activities”
and ”Outputs” in accordance with the “Verifiable Indicators” of the PDM.
(2) Analysis from the five aspects
The Project was analyzed in terms of the five aspects, those are, “Relevance”,
“Effectiveness’, “Efficiency”, “Impact” and “Sustainability”.
[1] Relevance

Examine whether the “project purpose” and “overall goal” are meaningful as project objectives.

[2] Efficiency

Productivity of implementation process Inquiry items include: the extent to which “inputs” have been
converted to “outputs’, the appropriateness of the quantities and quality of resources put in; and the
means, methods and timing of input.

[3] Effectiveness

“Inffactiveness’ involves ascertainment of the extent to which the “project purpose” has been/is expected to
achieve via the “outputs’.

[4] Impact

Positive and negative effects of the implementation of the project, either direct or indirect, should be
examined. These include effects that were not foreseen at the time of planning.

[5] Sustainability

Whether the benefits of the implementation of a project will continue after discontinuation of assistances is

examined, centering on the self-reliance of the project.

4. ACHIEVEMENT OF THE PROJECT
4-1 Achievement of Inputs
Most of the Inputs from Japanese side were well managed. But, a content of counterparts
training in Japan was expected to design with more consideration of expected roll of C/Ps
regarding the progress of project. And HMG also has been expected for stable assignment of
C/Ps and allocation of the budget for project operation.

[Japanese side) [Nepalese side]
(1) Experts have been assigned as below. (1) Counterparts have been assigned as below.
- 14 long-term experts in 5 fields - 13 C/Ps in DSCWM and MFSC
- 12 short-term experts - 18 C/Ps in Kaski DSCO
(2)  Provision of equipment - 14 C/Ps in Parbat DSCO.
Around 35 million Japanese yen has been | - 20 Local Motivators, one Woman's Motivator and
expensed. some other several administrative personnel also
(3) Counterparts training have been assigned.
- 11 C/Ps have been sent to Japan. (2) Provision of Land, building and facilities

] a
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- 8 C/Ps have been sent to the third country. - An office room in DSCWM, land for the project HQ
- 8 C/Ps have been sent for technical exchange. in Kaski DSCO, and land for the Project branch
(4)  Tocal cost expenditure office in Parbat DSCO has been prepared.

- Around 167million Japanese yen have been | (3) Local cost expenditure

expensed. -Around 39 million Nepalese rupees have been

expensed for the Project (including KR2 fund).

4-2 Achievement of Qutputs
The degree of accomplishment of each output is described as below.
(1) Output 1-a
The people in the target areas in Kaski and Parbat districts increase their capabilities in

organizing and managing their groups.

WCCs were formed in all targeted area, but the management of the WCC including their
fund shall be facilitated better.
Most of the POWER groups are functioning well. Other users groups' situation shall be

monitored before termination of the Project.

(2) Output 1-b
The people in the target areas in Kaski and Parbat districts increase their capabilities in
planning, implementing, monitoring and evaluating the community resources on a

sustainable basis.

WCCs can make CRMP and AAP related to community development works such as water
supply and trail etc. with the reflection of the real situation of the village. Villagers
understood the concept of community resource management to some extent. It is expected
that most of sub-projects were completed as scheduled, and some WCCs have a vision of the
maintenance.

However, most of them have recognized the sub-projects individually, not as one

component of whole resource management. WCCs' capacity on community resource

management needs to be improved before the termination of the Project.

(3) Output 1-c
The capability of the people in the target areas has been increased in managing
community resources on a socially equitable basis.

People of WCCs realized the importance of participation of women and DAGs in the
decision making process. WCCs made efforts to consider socially equitable participation.

Compared with women, the participation in the decision making process by DAGs is low.
POWER program contributed well to empower women, but empowerment of DAGs is not
enough. It seems that DAGs get benefit from sub-projects fewer than the others. WCC tried

to consider the social equitable participation.
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(4) Output 2-a
Counterparts increase their capabilities in developing Community Based Watershed

Management Prospects.

C/Ps can support to design CBWMP reflecting the actual situation of the village to some

extent. However, the support from the project has not been enough, so C/Ps’ knowledge on

Community Based Watershed Management is not enough at present.

(5) Output 2-b
Counterparts increase their capabilities in implementing participatory community
resources management projects in hill areas on a sustainable and socially equitable basis.

Key concept of Participatory Community Resource Management was not defined clearly
by the project, the small gap of understanding among the C/Ps was observed. So CRMP and
AAP were designed depending upon their capacity. Due to the lack of knowledge on

community resource management, C/Ps could understand the community resource's

situation of the village in limited sphere.

4-3 Achievement of Project Purpose
The project purpose is “A model, which is applicable in hill areas in Nepal, of
participatory community resource management on equitable and sustainable basis with
active involvement of the people in its process of planning, implementing, monitoring and

evaluating is developed.” The achievement of Project Purpose was analyzed as below.

The project was delayed to start due to security reason.

A model has been examined during the project period. However, the following matters
should be considered to establish a qualified model, making full use of the result (output) of
the Project;

-DSCO staffs were not trained enough in the field of community resource management &

social equity before formulating CBWMP & CRMP by WCC, due to the delay of the

project,

-Activities (output) for the consideration of disadvantaged group should be reflected in

the Operational Guideline (OG) well,

-Review or guidance of CBWMP & CRMP should be done by the project.

4-4 Achievement of Overall Goal

The overall goal of project is “Poverty is alleviated and the natural environment is
improved in hill areas in Nepal through active management of community resources by the
people (both men and women).” The achievement of the Overall goal was observed as

below.

The formulation of Overall Goal by the project was given places to alleviate poverty and

natural resources management at the same footing, thereby possibilities of difficulties of

-4
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different interpretation and widening the scope of the project.
-The formulation of some sub-projects related to enhance the productivity has contributed
to poverty reduction. However the CRMP still has to address the Natural Resources
Management.
-The contribution of natural resources management to poverty reduction is still to be

observed, it needs to be further enhanced.

4-5 Implementation Process of the project

Most of the activities were carried out as planned quantitatively, but consideration on
natural resources management was not enough. Mainstreaming of gender and equity
aspects and participatory methodology for the implementation process of the activities
needs to be atrengthen..

5. RESULT OF THE EVALUATION WITH FIVE CRITERIA
5-1 Relevance

The Project had almost high degree of relevancy in terms of policy and plan of the
implementing organization. Overall goal of the project is in line with government
policy. .DSCWM is planning to test SABIHAA model to the other areas. DSCWM has
started to adopt the Model in 3 VDCs.

Relevance for the needs of target areas and targeted people was also high. All targeted
villages set up WCC and every WCC submitted the proposals through discussions among
villagers.

-DSCWM feels the model is still need to be fully developed for replication in larger areas,

-It seems difficult to say that verification and explanation of planning, logic and concept of
the Project was sufficient enough. Originally, this project aimed at establishing the model
for management of community based natural resources including greenery component. But,
logical model and terminology were not described as the explanation of concrete target in
PDM and any other documents, so the person involved in the project didn't share the

common understanding of the original concept well.

5-2 Effectiveness

Overall achievement of project purpose was not attained because of delay start of the
project due to security reason.

Considering the Project Purpose (to establish a ModeD, large number of sites in the
project areas is one of the factors that impede its achievement. The target Wards of 88 and
sub-project in each Ward were too much for J/E and C/P quantitatively.

5-3 Efficiency

Achievement of output was accomplished to some extent. It could be mentioned that

Quantity and timing of input to achieve outputs of the Project was almost sufficient from
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the result of evaluation as below.

-Volume and the project cost from Japanese side were adequate to achieve the outputs,

-Japanese experts, equipment provision and local cost expenditure were well managed,

-The local cost of expenditure by Japanese side was little high.

- Despite of the though financial situation, HMG has tried to inputs project cost such as
C/Ps and implementation cost.

-There was not any irrational transfer of staffs. Staffs who transferred to other DSCOs
promoted the concept of the project.
However, from the result down as below, the contents of some input and/or the causation of
input to output should be improved to make the Project more effectively.

-The contents of C/Ps training in Japan should be considered along with the situation of
the Project, and the follow-up system of CBWMP should be established.

5-4 Impact

Overall Goal of the project contains broad aspects; especially the poverty alleviation, it seems
to be difficult to verify within the project period

5-5 Sustainability
(D Institutional Aspects

Good communication and collaboration have been observed between DSCO and peoples of
WCCs. But, for further dissemination of the model, appointment of liaison cum monitoring
officer to the Project at DSCWM should be considered.

(2) Financial Aspects

Though there was budget limitation in MoFSC, DSCO has already tried to replicate the
model to other VDCs.

Though WCCs have not enough budgets generally, there is a possibility to get a fund
from members or other line agencies, in fact that some WCCs have raised the fund from

rich members or saving themselves.

(3) Technical Aspects

The Sustainability of technical aspect is sufficient at present in MoFSC/DSCWM level.

Though capacity of DSCO Staff has been improved, but some points such as
understanding of the CBWMP was still weak.

WCCs gained experiences through planning and implementing of CBWMP to some
extent. However, the review of CBWMP should be considered.

6. CONCLUSIONS AND RECOMMENDATIONS
6-1. Conclusions

By the termination of the Project, it is expected that “project purpose”, to increase the
capacity of (1) the people in the target area (2 Districts, 10 Villages, 88 Ward) and (2) C/P
(DSCOs’ staff in 2 Districts etc.), will be achieved to some extent comparing to the status




before the Project. As a result, the following “output’ will be achieved successfully;

- to establish WCC, which is aiming at community development and natural resource
management by the people themselves, to formulate AAP by themselves, and to
execute the sub-project for three years actually, in all target Wards,

- to increase the empowerment of women in most Wards in the Project areas.

Through these outputs mentioned above, the Project have some significant possibility to
adapt the successful part of the Model (called “SABIHAA model”), which promotes the
activities of community development and natural resource management thorough peoples’
organization in Ward through VDC around hill areas in Nepal. In fact, peoples’ life has been
improved at their living standard, and some activities have initiated by the mobilized
groups in the Project area. These facts show sustainability of the system

However, some activities in the field of natural resource management and social equity
etc. will not be completed, and it was found through the final evaluation that DSCO staff,
MLTs and Motivators still had some difficulties to facilitate WCC or local people by
themselves, mainly because technical training was not enough due to the delay of the
Project. And it has shown the insufficient design in PDM such as lacking concept of natural
resources, social equity, as well as the capacity building of WCC and C/Ps in the these field.

In addition, considering the performance of “the Model” at present and future extension
of “the Model’, it is strongly recommended that “the Model’ should be improved thorough

reviewing and monitoring in the Project area.

6-2. Recommendations
(D) Until termination of the Project (~ July, 2004)

The followings should be strengthen the activities in the Project;

- to upgrade the knowledge and skill of DSCO staff in the field of natural resource
management (watershed management), to review and support plan to CBWMP and
CRMP,

- to strengthen the capacity of WCC in terms of training and management.

- to review the activities in the field of social equity, considering mainstreaming in
operational guideline (OG) and future of the POWER program.

- to compile the final report which includes the process and experiences in the Project,

the concept of “the Model” and recommendations for further improvement,

- to share it with authorities concerned and other donor agencies.

(2) Further cooperation

The both sides should extend the cooperation period around one year as “Follow-up
Cooperation” which will includes;
-to develop the concept of “the Model”, based on the knowledge and experiences shared

with authorities concerned and other donor agencies,

-to strengthen the capacity of DSCO staffs in the field of natural resource management

>/



and social equity,

-to revise OG for future extension in other area, considering mainstreaming of natural
resource management and social equity,

-to upgrade the capacity of the peoples in the selected VDCs (“Model VDC?) for revising
CBWMP and CRMP by themselves and to promote them, in accordance with revised
0OG,

-to advise and support the activities for replication of “the Model” to other area by
DSCWM.

Concrete activities and input including JICA experts by the both sides will be discussed
and agreed between DSCWM and JICA Nepal Office by the end of April, 2004

(3) Others

HMG shall secure the safety of the person involved in the Project.
HMG together with JICA should make effort to apply “the Model” to the other area.
HMG shall monitor the target area at least every 3-year in order to verify the

effectiveness of the Model, even after the termination of the total cooperation period.

ANNEX 1. PDMe

ANNEX 2. Accomplishment Grid (Input)

ANNEX 3. Accomplishment Grid (Activities)

ANNEX 4. Accomplishment Grid (Output)

ANNEX 5. Accomplishment Grid (Implementation Process)
ANNEX 6. Evaluation Grid
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ANNEX 1

The Community Development and Forest/Watershed Conservation Project Phase Il PDMe (Period : 16 of July 1999 — 15 of July 2004 )

Narrative Summary

Verifiable Indicators

Means of Verification

Important Assumptions

[Overall Goal]

Poverty is alleviated and the natural environment
is improved in hill areas in Nepal through active
management of community resources by the

1. Ratio of below poverty line in the hill area has decreased

2. The percentage of students who enter a primary school

3. Varieties of vegetables for their own consumption for the people
living in the hill have increased.

1. Reports and statistics of DDC
Statistics and Census data of CBS

2. Statistics of DEO

3., 4. Research

HMG  keeps
environment and poverty in hill area.

policy for natural

people (both men and women). 4.The time required to fetch drinking water has decreased. 5.,6.,7. Record of DSCO
5. Improved terrace is increased in the hill arca
6. Plantation area in private land
7. Number of protected water source

[Preject Purpose] 1. By the end of the Project, C/Ps have sufficient knowledge and

A model, which is applicable in hill areas in
Nepal, of participatory community resource
management on an equitable and sustainable basis
with active involvement of the people in its
process of planning, implementing, monitoring
and evaluation is developed.

skill on the cycle of participatory community resource
management
2. By the end of the Project, 30% of WCCs become self-reliant
3.By the end of the Project, DSCO/DSCWM plan replication
activities

1. Result of the Audit, Reports of the Project | 1.

seminar, Monitoring sheet (Half-yearly),
Reports of trainings 2.
2. Spider-web Model,
3. Records at DSCO/DSCWM 3.

4. Result of the Audit, Reports

HMG adapt/promote the model
developed by the Project.
Nepalese  national  economy
continues growing.

Population increase in Nepal is
decelerated.

4. By the end of the Project, people who live in targeted area start 4. DSCWM adopt/promotes the
group activity beside WCC, POWER group model.
[Output} 1-a. 1-a. 1. Counterparts are not transferred

1. The people in the target areas in Kaski and
Parbat districts increase their capabilities in:
a. Organising and managing their groups

1) By the end of the second year, WCCs are formed in all targeted
area

2) 50% of WCCs can manage themselves as a group

3) 50% of WCCs can manage their fund

4) 50% of WCCs are institutionalised

5) POWER groups function well during the implementation of sub
projects

6) Users' groups function well during the implementation of sub
projects

1) Regulation and member list of WCC
2) ~4) Result of Spider-web model, Result | 2.
of the Audit

5) Monthly reports of MLTs, Motivators and
WCCs

Monitoring reports of supervisors, Result of
the Audit

6) Monthly reports of MLTs, Motivators and
WCCs,

Result of the Audit

b. Planning, implementing, monitoring and
evaluating community resourccs
management on a sustainable basis, and

1-b.

1) CRMP and AAP reflect the real situation of the village

2) CRMP and AAP are formulated by using appropriate
technologies

3) Villagers understand the concept of communily resource
management

4) Sub-projects are completed as planned

5) WCCs/users' groups have a vision on the maintenance

6) 50% of WCCs can manage community resource

1-b.

1) Self evaluation of AAP in monthly report
from WCC

Evaluation carried out by the project

2) Self cvaluation of AAP in monthly report
from WCC

Evaluation carried out by the project

3) Questionnaires

4) Completion &
sub-project from WCC
Inspection report of sub-project from DSCO
5) Questionnaires, Regulation of WCC

6) Result of Spider-web model, Result of

account report of

outside of target arcas frequently.
DSCWM continues to adopt the
participatory approach.

(9

the Audit
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ANNEX 1

The Community Development and Forest/Watershed Conservation Project Phase Il PDMe (Period : 16 of July 1999 — 15 of July 2004 )

¢. Managing community resources on a socially
equitable basis.

I-c.

1) Women and DAG participate in the decision making process
through the Project

2) Benefits of Sub-projects are shared by men, women and DAG

3) Composition of WCC members reflect composition of their
Ward's household

4) 50% of WCCs can consider socially equitable participation

1-¢

1) Minutes of WCC meeting and Ward
meeting, Result of the Audit, Result of
monitoring done by the Project

2) Beneficiaries list, Result of the Audit

3) Member list of WCC, Baseline data

4) Result of Spider-web model, Result of

5) Number of female member in WCC the Audit
5) Member list of WCC
2. Counterparts increase their capabilities in: 2-a 2-a

a. Developing Community Based Watershed
Management Prospects, and

1) C/Ps can moderate to formulate CBWMP properly in technical
2) C/Ps can moderate to formulate CBWMP by reflecting the real

situation of the village

3) C/Ps understand the concept on Community Based Watershed

Management

1) Evaluation of CBWMP carried out by the
project, Result of the Audit

2) Evaluation carried out by the project,
Result of the AuditThe Project's

concept on Community Based Watershed

Management, Questionnaires

b. Implementing participatory community
resources management projects in hill
areas on a sustainable and socially
equitable basis

2-b

1) C/Ps understand the concept on participatory community

resources management
2) CRMP and AAP are designed properly
3) CRMP and AAP were implemented

4) C/Ps can understand the community resource's situation of the

village

2-b

1) The Project's concept on participatory
community resources management,
Questionnaires, Result of the Audit

2) Self evaluation of AAP in monthly report

from WCC Evaluation carried out by the

project

3) Reports

4) Questionnaires, Evaluation carried out by

the project

[Activities]

1-a. To organise, strengthen and monitor Ward
Conservation Committee

1-b. To facilitate design, implementation,
monitoring and evaluation of Community
Resources Management Plans and Annual Action
Plans.

1<. To integrate gender and equity consideration
into the development process of the Project.

2-a. To develop Community Based Watershed
Management Prospects with participation of the
people.

2-b. To develop the capabilities of counterparts in
implementing participatory community resources
management projects.

[Input)

[Japanese side}

(1) Experts have assigned as below.

- 14 long-experts in b fields

- 12 short-term experts

(2)  Provision of equipment

- Around 356 million Japanese yen has

(3  been expensed. Counterparts training
- 11 C/Ps have been sent. to Japan.

- 8 C/Ps have been sent to the third country.
- 8 C/Ps have been sent technical exchange.
(4)  Local cost expenditure

- Around 167million Japanese yen have been
expensed

[Nepalese sidel

(1) Counterparts have assigned as blow.

- 13 C/Ps in DSCWM and MFSC

- 18 C/Ps in Kaski DSCO

- 14 C/Ps in Parbat DSCO.

- 20 Local Motivators, one Women's Motivator
and some other several administrative personnel
also have been assigned.

(2) Provision of Land, building and facilities

- A office room and in DSCWM, land for the
project HQ in Kaski DSCO, and land for the
Project branch office in Parbat DSCO have been
prepared.

(3) Local cost expenditure

-Around 39 million Nepalese rupees have been
expensed for the Project (including KR2 fund).

1. Security condition in the target
area is not aggravated.

2. Villagers understand and actively
collaborate with the Project
continuously.

[Pre-condition]

The DDC of Kask and Prbat, target
VDC, and the people in target Ward
accept the project.

—Z
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ANNEX 2 Accomplishment Grid (Input)
(AA: Excellent, A: Good, B: Insufficient, C: Poor, N.A: Not available)
Category Indicators Source of Information Evaluation Method Evaluation Grade
Input Japanese Side
1: Japanese Experts

1-1 Amount Personnel Input Record | Based on the record, JET confirm whether | A total of 14 long-term experts as well as 12 short-term experts have been | A
the input was carried out as planned in | assigned. The amounts of both long-term and short-term experts were
terms of amount. appropriate to implement the planned activities.

1-2 Quality and timing C/P and J/E JET conduct interviews about the degree of | All of the C/Ps and J/E interview have been satisfied with the quality of | A
satisfaction of C/P and J/E in terms of the | their expertise. The J/E should have aptitude of understanding of Nepal’s
quality and timing of input. society/culture and communication skill also.

2. Counterparts’ training in Japan

2-1 Amount Personnel Input Record | Based on the record, JET confirm whether | A total of 11 C/Ps have participated in training in Japan, 8 C/Ps have | A
the input was carried out as planned in | participant a third country training and 8 C/Ps have participated technical
terms of amount. exchange.

2-2. Quality and timing C/P and J/E JET conduct interviews about the degree of | The contents of “overseas training” should be re-designed. B
satisfaction of C/P and J/E in terms of the | Monitoring and Follow up of “overseas training” and “Exchange of
quality and timing of input. technical information™ was not enough.

3. Equipment provision

3-1 Amount Equipment Record Based on the record, JET confirm whether | Amount of equipment provision as well as quality and timing was | AA
the input was carried out as planned in | appropriate.
terms of amount.

3-2 Quality and timing C/P and J/E JET conduct interviews about the degree of
satisfaction of C/P and J/E in terms of the
quality and timing of input.

4. Local cost expenditure
4-1 Amount Equipment Record Based on the financial records, JET confirm | Local cost for the operation as well as amount, quality and timing was | AA

4-2 Quality and Timing

C/P and J/E

as to whether the necessary input was
carried out.

JET conduct interviews about the degree of
satisfaction of C/P and J/E about the timing
and subject of local cost assistance by
Japanese side.

spent appropriately.
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ANNEX 2

Accomplishment Grid (Input)
(AA: Excellent, A: Good, B: Insufficient, C: Poor, N.A: Not available)
Nepalese Side
1.Counterparts and administrative
personnel
1-1 Amount Personal Input Record, | Based on the record, JET confirm whether | Performance of the C/Ps and administrative personnel are satisfactory, but | A
C/P allocation record the input was carried out as planned in | project officer (project in charge) was not assigned in DSCWM in
terms of amount. Katmandu since the project started. Assignment of a liaison cum
- | monitoring officer to the Project at DSCWM should be considered for the
1-2 Quality and timing JET conduct interviews about the degree of | cooperation period.
C/p and J/E, | satisfaction of C/P and J/E in terms of the
observation quality and timing of input.
2. Land, buildings and facilities
1-1 Amount Project report, field | Based on the record, JET confirm whether | An office room in DSCWM, and land for the Project HQ in KASKI | A
survey the necessary input was camried out as | DSCO, and land for the Project branch office in Parbat DSCO have been
scheduled, and to check the present | provided.
condition.
1-2 Quality and timing C/p and J/E, | JET conduct interviews about the degree of
observation satisfaction of C/P and J/E in terms of the
quality and timing of input.
3. Operational costs necessary for
implementation
1-1 Amount Financial Record Based on the record, JET confirm whether | A total of 65million Nepalese rupees (including KR2 fund) has been A

1-2 Quality and timing

C/P,J/E

the input was carried out as planned in
terms of amount.

JET conduct interviews about the degree of
satisfaction of C/P and J/E in terms of the
quality and timing of input.

expensed for the whole operation cost of KASKI and PARBAT DSCO.
About 60% of above budget (39 million Nepalese rupees) have been
allocated for the implementation of the Project.

,f
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ANNEX 3 Accomplishment Grid (Activities)
(AA: Exccllent, A: Good, B: Insufficient, C: Poor, N.A: Not available)
Category Summary of Source of Evaluation Item Evaluation Grade
Activities Information
Activities | 1-a To organise, strengthen and monitor Ward Conservation Committees.
1-a-1  To facilitate | Questionnaire, 1) Whether MLTs and Motivators facilitated properly? -All target Wards (totally 88WCCs) were organised through A
formation of Ward | documents, Gender facilitation of MLTs and Motivators. But, MLTs and Motivator
Conservation and Social Diversity found some difficulties on the contents of facilitation to manage
Committees (WCCs) | Audit Report, MOT, for related participatory approach after the establishment of
C/P, JJE and MD Team WCC.
2) Whether process of WCCs formation is proper. -The process that MLTs and Motivators applicd to facilitate the A
Whether WCCs were formed properly by MLTs and | WCC was recognized as the proper method to strengthen and
Motivators. monitor WCC on their community level.
-But, becausc of time limitation, they couldn’t consider cnough
- time, location and participants (DAGs including women) to the
meeting.
1-a-2 To facilitate | Questionnaire, 1) Concept -PJ has been prepared “Operational Guideline (OG)”, however B
cstablishment  of a | documents, monitoring the concept of a fund for the WCC was not clearly mentioncd in
group fund for cach | reports, MOT, C/P, JJE the OG. Thercforc MLTs and Motivators were faced some
WCC and MD Team, difficultics about the guiding of a fund to the WCC members.
Spider-web model
2) Whether MLTs and Motivators facilitated WCCs to | -The MLTs and Motivators gave limitcd facilitation. B
establish the fund properly. -Some WCCs that have their ownership established their fund by
themselves. In this case, these WCC’s capacity is better than
other WCCs, so they manage the fund with consideration on
equal access and opportunities for both men and women.
3) Whether WCCs are managing the fund properly. -Because of public auditing system of the project, most of the A
WCCs kept the account transparent and use the fund in
appropriate purposes.
1-a-3  To organise | Questionnaire, 1) Whether the activities were proper. -Nceds of WCCs were understood by MLTs and Motivators A
institution/capacity documents, Gender through regular monitoring. But contents of training weren't
building activitics for | and Social Diversity considered enough because of limitation of their capacity.
WCCs Audit Report, Spider - PJ has concept on the training/guidance for WCC at the
Model, MOT, C/P, J/E beginning of the project. A follow-up of the activities was done
and MD Team by MLTs and Motivators through usual monitoring, even though,
their follow-up concept in the PJ weren't clear.
2) Trainings/guidance for WCC -PJ has provided training for 496 WCC members in total at A
evaluation time.
-The training was mainly “Introductory training™ at the beginning
of organization and “Follow up training” which is provided after
establishing WCC. Then follow-up training such as WCC
oricntation, WCC Packaged training arc under implementation.
1-a-4 To monitor the | Questionnaire, 1) Whether monitoring and feed back done smoothly -There was a monthly mecting to share the report regularly, but B
activities of WCCs | documents, Gender it’s not enough to discuss on counter measures timely.
and provide necessary | and Social Diversity -Feedback and follow-up were done by MLTs and Motivators, but
A assistance in | Audit Report, MOT, it was not cnough.

.,5
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ANNEX 3

Accomplishment Grid (Activities)

(AA: Exccllent, A: Good, B: Insufficient, C: Poor, N.A: Not available)

follow-up period

C/P, JJE and MD Team

2) Whether the PJ (MLTs and Motivators) monitor WCCs
regarding the points mentioned below.

-There was a sclf-evaluation tool for WCCs, but the tool is just in
wtroduction period in the village.

-The PJ (MLTs and Motivators) has not started monitoring he
WCCs considering the various points mentioned.

J/E didn’t provide cnough suggestion, advise, or training about
monitoring to MLTs and Motivators.

B

3) Whether WCCs monitor POWER groups  and users
groups properly.

-It is diflicult to say that all WCCs understand the concept of
POWER Programme properly, cven though PJ provided the
training to them after organizing to some cxtent (Packaged
training for several WCCs). Some WCCs supported POWER
group well, and some POWER groups managed the groups well
by themselves.

-Some WCCs made efforts to include DAGs into the POWER
Group and WCCs, however they didn’t concern whether women
and DAG are equally participated and benefited cnough.
-Implementation, montitoring and supervision of the ALC class
carried out by WCCs initiative.

-Equitable access and participation in decision-making by WCC
or DAGs were not enough.

1-b To facilitate design, implementation, monitoring and evaluation of Community Resource Management Plan

s and Annual Action Plans.

I-b-1  To confirm
social/gender/natural
conditions of VDCs

Questionnaire,

documents, Monitoring
Reports, Results of the
survey, Gender and
Social Diversity Audit
Report, MOT, C/P, JJE
and MD Team

1) Whether the analysis of surveys were appropriate.
a. survey in villages

b. Preparation and analysis by Project

-MLTs and Motivators didn’t have adequale knowledge of the
survey in a village.

-MLTs and Motivators didn’t understand the methodology of
survey and the concept of Natural Resources Management
enough.

-Preparation and analysis for confirming social/gender/natural
conditions of VDCs on CRMP and AAP was not enough, mainly
because they didn’t have knowledge of monitoring.

1-b-2  To facilitate
Community Resource
Workshops in  each
Ward

Questionnaire,

documents, Gender
and Social Diversity
Audit Report, MOT,
C/P, JJE and MD Team

1) Whether the participants were appropriate.

-The workshop held by Ward-wisc. Ward is very large in Kaskt
district, so it is not enough participation.

-Because of implementation schedule of the project, season and
time were not proper arranged on the workshop for the villagers.

2) Whether MLTs and Motivators facilitated properly.

-The participants understood the benefits of the Project of some
extent, but at least they understood the purpose of the workshop
and the project’s support likc sub-projcct and POWER
programme. '

-MLTs and Motivators didn’t have enough knowledge on the
Natural Resources Management.

-Differences between the problem identified by women, men and
different caste were not recognised.

.f




9/¢

ANNEX 3 Accomplishment Grid (Activities)
] (AA: Excellent, A: Good, B: Insufficient, C: Poor, N.A: Not available)
1-b-3 To facilitate | Questionnaire, 1) Whether the beneficiaries were appropriate. -Women's concerns are reflected in the plan to some extent. B
preparation of | documents, Gender -The villagers actively participated in the meeting, but not in the
Community Resource | and Social Diversity decision making process.
Management Plan (3 | Audit Report, -Potential beneficiaries werc not considered.
years) in each Ward Beneficiaries Reports, -Differences between the problem identified by women and men
MOT, C/P, J/E and MD were not very clear, so gender and caste descgregated nceds was
Team not reflected in the plan.
2) Whether the contents of CRMP were appropriate. -Equal allocation of resources was considered to some cxlent. B
-CRMP was madc based on the project budget rather than
CBWMP.
-Forest/Soil Conservation was considered to some extent.
1-b-4  To facilitate | Questionnaire, 1) Whether MLTs and Motivators facilitation was | Advice was given to villagers according to capacity of MLTs and B
preparation of Annual | documents, MOT, C/P, | apprepriate. Motivators. It’s not enough.
Action Plans JJE and MD Team, | 2) Whether the contents were appropriate. -Gender and caste desegregation were not reflected in the plan. B
AAP -Allocation of resources for the Forest/Soil Conservation was
considered to some extent.
1-b-5 To facilitate | Questionnaire, 1) Whether MLTs and Motivators facilitated properly. -Quality of the advice depends on capacity of staff. B
implementation  and | documents, Inspection -MLTs and Motivators considered natural condition to some
montitoring of Annual | Reports, Gender and extent, but explanation depends on capacity of stafl.
Action Plans Social Diversity Audit -AAP implemented was as per scheduled.
Report, MOT, C/P, JJE 2) Whether implementation of SP was appropriate. -The SP completed in time with little consideration of social B
and MD Team Spider cquity and natural resource management.
model 3) Quality of the sub-project -Most of the sub-projects’ quality was appropriate. But, there A
were some differences on the quality depending on capacity of
MLTs.
-Technical feed back were given from MLTs, but not ¢nough
from PJ.
1-b-6  To facilitate | Questionnaire, 1) Whether the evaluation was appropriate. -Timing of the evaluation was appropriate, but contents and B
evaluation of Annual | documents, M & E analysis were not enough.
Action Plans and | Reports, Bencficiaries | 2) Whether the feedback was appropriate. -Reporting was done smoothly, but feedback has not been done B

feedback to the next
Annual Action Plans

Reports, MOT, C/P,
J/E and MD Team

smoothly. There weren't any feedback system as established.
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ANNEX 3

Accomplishment Grid (Activities)
(AA: Excellent, A: Good, B: Insufficient, C: Poor, N.A: Not available)
1-¢ To integrate gender and equity consideration into the development process of the Project
I-c-1 To integratc | PDM, Opecrational | 1) Project cycle/OG -The consideration of gender and social equity were an integral B
gender and equity | Guidehine, PO, Gender part of the project concepts, objectives, activitics, outputs and
consideration into the | and Social Diversity impacts at all stages ol the project cyclc 1o some extent.
whole process of the | Audit Report -The Project hasn’t clear strategy on gender and social equity.
project activities and -Opinions and needs of women and/or DAGs were reflected in
the Operational the Project activities to some cxtent.
Guidelines -Besides POWER programme, gender and social equity was not
considered in cvery level and process of the Project procedure.
-Men, women and DAGs are included at all stages of the project
formulation to some extent.
Gender and caste mainstreaming issues are mentioned in cach
section of the Operational Guideline to some extent.
2) Mainstreaming of gender and equity. -Since Gender and Equity is a cross cutting issues, gender and B
caste issues are discussed in a separate Gender section. TOR of
J/E in social and gender ficld were also not clear at this point.
-Villagers felt the need and some of them tried to involve
women and DAGs, but they didn’t know the method for enough.
-Villagers knew the concept of Gender and Equity, as well as
‘participatory approach’ to some extent at that time, but they
gained knowledge through the project.
l-c-2 To organise | Gender and Social | 1) Whether “gender and equity’ related programmes such as | - “Gender and equity’ rclated programmes such as trainings, A
programmes to raise | Diversity Audit Report | trainings, workshops and/or study tour are given regularly. workshops and/or study tour are given regularly since September
awareness of 2002.
counterparts  (C/Ps)
toward gender and
cquity issues
1-c-3 To organise | Gender and Social | 1) Whether the implementation of POWER Programme is | -Villagers thought POWER programme as ALC, they didn’t have A
programmes to raise | Diversity Audit Report | appropriate. ~ (Understanding, gender and caste issucs, | cnough information on the programme. WCC package training
awareness of pecople implementation process, issues, and cost effectivencss) was carricd out in several VDCs, but the contents on gender and
toward gender and equity issues were not cnough.
equity issues 2) Whether WCC package training was appropriate.
2-a. To develop Community Based Watershed Management Prospects with participation of the people
2-a-1 To develop and | Documents, MOT, C/P, | 1) Whether the quick survey method was developed properly. | -MLTs and Motivator found that the method seems to be casy to B

implement  methods
of quick survey on
natural resource's and
social conditions in
target villages

J/E and MD Team

understand and to usc.
-But, contents of the method and covered arca of the survey were
not enough at the point as below;

*gender and social equity

*natural resources,
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(AA: Excellent, A: Good, B: Insufficient, C: Poor, N.A: Not available)
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2) Whether the survey was implemented properly.

-MLTs and Motivators didn’t havce enough knowledge on natural
resource, gender and social equity at that time.

-PJ member found this problem afler sclf-monitoring just before
the final evaluation. But, on the process of PJ implementation,
discussion and monitoring, there are limited options to find out
these problems.

B

2-a-2 To prepare the
Community ~ Based
Watershed
Management
Prospects

Documents,  Gender
and Social Diversity
Audit Report,
CBWMP,

Questionnaire, MOT,
C/P, J/E and MD Team

1) Whether the prospects were proper

-The situation of the village was reflected to some extent.
“Women’s and DAG’s concemns were reflected in the plan to
some extent.

It scems to be difficult to understand the purpose of the
prospects without knowing concept of Watershed Management,
but villagers didn't have any information on Watershed
Management.

-The CBWMP was prepared by problem based rather than vision
bascd.

2) Whether Methodology was proper and clear.

-Methodology on the community based dcvelopment aspect
provided to MLTs and Motivators at the beginning. But,
monitoring and revising of CBWMP was poor after starting
implementation of sub-project. And the methodology on the
technical part of CBWMP was little input by PJ side.

-Monitoring and discussion to review CBWMP has not been
implemented after sub-project started.

-Motivator and MLTs were in a hurry to implement sub-project
on CRMP schedule.

-C/P, MD and J/E couldn’t advise for monitoring and review of
CBWMP in imely.

-PJ couldn’t provide training for monitoring and review of
CBWMP to C/P, MLTs and Motivators.

2-b. To develop the ca

abilities of counterparts

in implementing participatory community resources manageme

nt projects

2-b-1 To develop
capacify of C/Ps
through their
participation in
project activities

Documents,  Gender
and Social Diversity
Audit Report,
Questionnaire, MOT,
C/P, J/E and MD Team

1) C/Ps participation in project activities

_Consideration for natural resource and forest were not included
in every activity, but C/Ps understood the importance of it.
-Consideration on Gender and DAGs were not mainstreamed in
every activity, but C/Ps understood the importance of it.

2) Capacity changes of C/Ps

Feedbacks given to C/Ps were not enough. Because of lack of
discussion and monitoring about planning process.

_C/P found the importance and some methodology of community
based development, but few capacity buildings on the technical
knowledge and skill directly caused by this PJ.
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ANNEX 3 Accomplishment Grid (Activities)
(AA: Excellent, A: Good, B: Insufficient, C: Poor, N.A: Not available)
3) C/Ps can reflect their experiences and new capacities to | -C/Ps gained knowledge on participatory approach and gender B
DSCO’s original works as a result of participating in the | and social equity to some extent. They seem to feel that technical
project. knowledge on watershed management, natural resource
management and forest/soil conservation is more important as
-DSCO staff, but they haven’t gained cnough knowledge on it, as
they needed.
2-b-2 To organise Whether the training programmes, seminars and workshops | -Number of trainings/seminars and workshops which included B
training programmes, for C/Ps properly. g gender and cquity issues were incrcased but not in every
seminars and trainings/seminars and workshops.
workshops for C/Ps -Training Needs Assessment was carried out every year, but it
was only for request collection. The project hasn’t assessed the
detail needs of C/Ps and hasn’t had follow up system afler
{rainings.
-Number of seminar was increased, but it is still in “learming by
doing” process, not systematically.
2-b-3 To provide C/Ps | Documents,  Gender | Whether the activities and process in this field was | -Except the trainings in Japan, trainings were appropriate in every A
with opportunities to | and Social Diversity | appropriate. aspect. The project should consider and adjust the contents of
participate in training | Audit Report, trainings in Japan for the participant.
programmes  (both | Questionnaire, MOT, -The project developed the selection system of the participants.
inside and outside | C/P, JJE and MD Team -There are somc points to be improved.
Nepal), seminars and
workshops organised
by other institutions
2-b-4 To analysc and | Documents,  Gender | Whether the activities and process in this field was | -Thc concept of “casc study’ was not developed and given by the B
compile case studics | and Social Diversity | appropriate. Project.
Audit  Report, OG, -Appropriate case studies were informed to the project
Questionnaire, MOT, occasionally for seminars and newsletters.
C/P, J/E and MD Team -Case studies were not uscd for sharing, analysis and feedback
efficiently.
2-b-5 To prepare and | Documents,  Gender | Whether the activities and process in this field was -C/Ps assessed the OG was uscful for implementation of the B
improve Operational | and Social Diversity | appropriate. activities but not user {riendly.
Guidelines Audit Report, OG, -OG was reviewed depending on the field situation once a year
Questionnaire, MOT, and if necessary.
C/P, J/E and MD Team -In some parts, OG was complicated and intcrpreted more than
one meaning.
-Though therc was not clear concept of the project on the B

2-b-6 To strengthen
knowledge of
Ferest/Soil
Conservation

Questionnaire,

documents, Gender
and Social Diversity
Audit Report, MOT,
C/P, J/E and MD Team

Whether MLTs and Motivators understood concept of the
Forest/Soil conservation according to the project's concept.

Forest/Soil conservation, MLTs and Motivators understood
concept of the Forest/Soil conservation to some cxient.

\
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ANNEX 4 Accomplishment Grid (Qutputs)

(AA: Excclient, A: Good, B: Insufficient, C: Poor, N.A: Not availablc)

A
Category Indicators Source of Information Evaluation Mecthod Evaluation Grade
Outputs | 1. The people in the target arcas | Documents,  Reporls, | JET confirm as to whether this output is | a) WCCs were formed in all targeted arca and managed as a group well, A
in Kaski and Parbat Districts | Gender and  Social | accomplished with achicvement chart and | but it is difficult to manage their fund and to institulionalise because there
increasc their capabilitics in: | Diversity Audit Report. | various documents stated in PDM. will no clear vision or support of the Project on it. Amongst uscrs groups,

a.  Organising and | MOT, C/P, MD Tcam. POWER groups functionced well, other users groups' situation shall be
managing their groups, | J/E monitored before termination of the Project.

b.  Planning. b) Morc than half of WCCs can makc CRMP and AAP with reflection the A
implementing, real situation of the village and formulalc by using appropriate
monitoring and technologics. Villagers understood the concept of community
evalualing  community resource management in some extent. They saw individual sub-projects,
resources  management not as whole resource management. Most of sub-projects were corpleicd
on a soctally cquitable as schedule. Some WCCs have a vision on the mainicnance. WCCs'
basis capacily on community resource management might be improved before

the termination of the Project.

c.  To integratc gender and ¢) People of WCCs realized the importance of participation of women B
cquity  consideration and DAGs in the decision making process.
inlo the development Compared to participation of women, parlicipation of DAGs in the
process of the Project., decision making process was low. POWER programme contributed well

to empower woman, but empowerment of DAGs is not cnough. DAGs
scem lo gel benefit from sub-projccts fewer than others. WCCs tried o
consider socially cquitable participation.
2. Counterparts incrcase their | Documents, Reports. | JET confirm as to whether this oulput is | a) C/Ps can support to design CBWMP reflected the real situation of the B
capabilitics in: Gender  and  Social | accomplished with achicvement chart and | village in somc cxtent. There was not enough support from the projcct, so

a.  Devcloping Diversity Audit Report, | various documents stated in PDM. it depended on C/Ps skill. C/Ps' knowledge on Community Based
Community Based | MOT, C/P, MD Tecam. Watcrshed Management was not cnough in this timing.

Watcrshed J/E ’
Management
Prospccts, and

b ﬂliiibi'c‘:lﬁénlwihg.h‘mr o b) Kev “concept of Parlicipatory Community Resource Management B
participatory was not defined clearly by the project, the small gap of understanding
community  rcsourccs within the C/Ps was obscrved. So CRMP and AAP were designed as their
management  projects capacity. Duc to the lack of knowledge on community resource
in hill arcas on a management, C/Ps could understand the community. resource's sifuation

sustainable and socially
cquitable basis.

of the vitlage in limited spherc.

,,f
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ANNEX 5

Implementation Process

(AA: Excellent, A: Good, B: InsufTicient , C: Poor, N.A: Not availablc)

Evaluation Item | Indicator Source of | Evaluation Grade
Information
Achicvement of | - Whether the activitics were carricd out as planncd Monitoring  sheel, | Most of the aclivitics were carricd out as planned quantitatively, but consideration on | A
activitics - Whether the activities were carried out  with | Interview, NRM, Gender and Equity aspects and participatory way for the implementation
consideration of the concept of Natural Resource | Questionnaire, process of the activitics was nol enough.
Management Gender and  Sociai
- Whether the activitics were carried  out  with | Diversity Audit (the
consideration of Gender and Equity aspects Audit), documecuts,
- Whether the activitics were carricd out by a | reports
participalory way
Monitoring - Whether the Project had a monitoring system Monitoring  shect, | The project had regular monitoring system that consisted of monthly reports from | A
- Whecther the monitoring system was uscd regularly Interview, WCCs and stafl, and monthly meetings of the project level and MD level, but it was
- Whether the moniloring system was uscflul Questionnaire,  the | mostly uscd for reporting, not for monitoring. The Spider-Web monitoring system
- Whether the moniloring  system  was  reviewed | Audil,  documcnts, | was devcloped as a tool of WCCs sclf cvaluation, and Spider-Web survey was
regularly and revised based on the review reports carried out by the Project.
But. monitoring system for CBWMP is not complete at present.
Relationship - Whcther the communication between counterparts and | Interview, The communication between counterparts and Japanese experts was almost smooth. | A
between Japanesc experts was smooth Questionnaire,  the | Most of MLT and Motivators cannot explain detail situation in English well: so
counterparts and | - Whether the communication between  counterpart | Audit, documents Japancse experts tricd to learn Nepali language. and promoted to spcak Nepali
Japancse experts organization and the Project  was smooth language in most of the mectings in District level. MD tcam also bridge the
- Whether there were  any  cfforts  for  smooth communication gap between counterparts and Japancse experts, but the same time it
communication made the direct communication between counterparts and Japanese experts weak.
The Audit suggested improving the communication between counterpart organization
and the Project.
Pacticipation ol | - Whether the villagers became famihiar with concept of | Monitoring  shect, | The villagers became aware with concept of Gender and Equity, and participatory | B
Beneliciaries in Gender and Equity [ntervicw, approach some extent, but it was not cnough to put their awarencss into action. They
the Project - Whether the villagers became famihiar with coneept of | Questionnaire, implemented many sub-projects, but haven't got wholc vision on NRM vet.
Natural Resource Management docuinents, the
- Whether the  villagers  became  famihiar  with | Audit, reports,
participalory approach Spider Modcl

—Z




ANNEX 5 Implementation Process

(AA: Exccllent, A: Good, B: InsufTicient, C: Poor, N.A: Not availablc)

le b

Ownership  of Whether the person in charge of the Project within the | Monitoring  sheet, | The person in charge of the Project within the counterpart organization participated | A
the counterpart counterpart organization participated in the Project | Interview, in the Project actively/positively, and atlocated the budget for motivators' salary by
organization actively/positively Questionnaire, coordinating with KR2 fund. The counterparts were posted properly.
Whether the budget were allocated properly documents, the
. Whether the counterparts were posted properly Audit, reports
Fcedback for the Whether the activities of the project were planned | Interview, The project hasn'l excicised care on an annual plan or a monthly pian of the original | B
original work of with consideration of their original work Qucstionnaire, work of counterparts. The activitics were uscful for their original work, but it would
counierparls Whether the activitics were uscful for their original | documents, the | be better if the project could provide more technical experience on forest/soil
work Audit, reports conservation.
Any other Whether there were any  cfforts  beyond  above | Monitoring  sheet, | DSCOs held a month!y meeting for the project activitics regularly besides their own | A
cfforts mentioned on the process to implement the project | Interview, meeting. )
ciTectively Questionnaire, The project developed Operational Guideline for smooth implementation of the
- documents, the | activitics and held local seminars for sharing the expericnce of the project.
Audit, reports,
Opcrational
Guideline, reports on
scminars,
Notification of
Monthly Project
Mecling

-z
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ANNEX 6

Evaluation Grid

(AA: Excellent, A: Good, B: InsulTicient, C: Poor. N.A: Not available)

wards of 88 and sub-projects in each ward were too big
for J/E and C/P quantitatively.

Category Indicators Source of Information Evaluation Method Evaluation Grade
Relevance 1. Relevance of the Project for | Development  plan of the | Confirming  Gvt's  policy | Overall goal of the project is in line with  Government AA
Government Policy of Nepal. HMG /MFSC in the present. | through interview  and  the | Policy and it meets policy of the Japancse government.
check on the documents.
2. Relevance of the Project for | Development  plan  of the | Confirming DSCWM  and | Project purposc is in linc  with DSCWM/DSCO. AA
implementing department. DSCWM / DSCO in the | DSCO's  current  situation | DSCWM/DSCO started the replication of the model
present. through interview and the | developed by the project in three VDC.
check on the documents.
3. Relevance of the Project for | Life condition of villagers, | Questionnaire  survey  and | The project tried o include villagers neceds according to A
the villager's needs Forest condition of the target | interview. the result of development survey, but there was limitation
arcas. because of the nature of the project.
4. Relevance with plan sctting of | Contents of PDM. Questionnaire  survey  and | Originally, this project aimed to cstablish the B
PDM inlerview: management model of communily natural resource
including greenery component. Nevertheless, as concrete
larget, logic model and terminology were not described in
PDM and any other document, cven in lhe person
involved in the project didn't understand the original
concepl well.
Effectivencss . Achievement  for  project | Relevance of outconies to the | Accomplishment Grid. Achievement for project purpose is delayed to start of the B
purposc plan. Questionnaire  survey  and | project.
nlervicw. _A
2. Influence of the important | Obstruction and acceleration | Questionnaire  survey  and | A local election is not carried oul since April 2002, so B
assumplions factors. mnfervicw: there are no local sell-governing bodics that the project
targeted. It influcnced WCC approaches as well as WCCs
institutionalization. o
3. Contribution ol outputs for | Obstruction and acceleration | Questionnaire  survey and { Establishment of @ model itself (Project purpose) will be A/B
projecl purpose factors. intervicw. achicved during the project period. However, the
following mattcrs should be considered to cstablish a
qualificd model, making {ull use of the result (output) of
the Project;
-As MLT and Motivalor were not trained cnough in the
field of watershed management & social equity, before
formulating CBWMP & CRMP by WCC, due to the
delay of the project,
-Activitics  (output) for thc  consideration of
disadvantaged group should be reflected in the
operational guideline (OG) well.
-Review or guidance of CBWMP & CRMP should be
done by the project.
4. Scale of Target arca for project | Obstruction and accelcration | Questionnaire  survey  and | 10 VDC is very appropriate to the develop the model. A/B
purpose lactors, mlcrview. Considering project purposc (1o cstablish a model), target

7
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ANNEX 6

tvaluation Grid

(AA: Exccllent, A: Good, B: Insufficient, C: Poor, N.A: Not available)

Indicators

Source of Information

Category Evaluation Method Evaluatien Grade
Efficicncy 1. Accomplishment on inputs. Relevance  of inputs  with | Questionnaire  survey  and | Outputs werc accomplished as inputs AA
accomplishment. inicrview.

2. Amount, quality and timing of | (Japan sidc) Accomplishment Grid. Japancse experts, cquipment provision and local cost A/B

mnput. Outcomes by inputs. Questionnaire survey, | expenditure were well managed.
intervicw and the check on the
documents.

(Ncpal side) Accomplishment Grid. Almost sufficicnt. A/B
Outcomes by inputs. Questionnaire survey, | It is difficult to get project management budget, because
interview and the check on the | of financial problem of Ncpal government.
documents.

3. Utilization degree of mnputs. (Japan side) Accomplishment Grid, | Sufficient. A/B
Appearances / condition of | Questionnaire survey, | However, field staff and members of WCC were too busy
implementation. intcrview and the check on the | making documents of sub-projects in order to meet

documents. JICA's accounting regulation.
(Ncpal sidc) Accomplishment Grid. Sufficient. A
Appcarances / condition of | Questionnaire survey,
implcmentation. interview and the cheek on the
N documents.

4. Stability of the Project stalls. C/Ps list and document. Accomplishment Grid. There was nol any irrational transfer of staffs. Stalls who A
Questionnaire survey, | transferred to other DSCOs promoted the concept of the
interview and the check on the | project.
documents.

5. Consistency with other similar | Summarics of similar project. | Questionnaire survey, | The project tried (o coordinate with other projects, but it B

projects or programs. inlerview and the check on the | couldn’t share the cxperience cach other for improving
documents. the model and so on.

Impact J. Possibilily to accomplish the | The trend  opinion of the | Questionnaire  survey  and | Overall Goal targets broad aspects, especially it scems to B

Ovecrall Goal of the Project HMG. intervicw. be difficult to alleviate poverty efficiently since the

project doesn't have any direct related activities.

2. lmpact to the departiment. The trend  opinion  of  the | Accompiishment Grid. Expericnces o develop a model influenced to the A
DSCWM. Questionnaire  survey  and | department and its stafl.

mniervicw.,

3. Impact to \Tﬁig'cs The trend opinion of the | Accomplishment Gnid. Villagers gained experiences to develop their villages. A
villages. Questionnaire  survey  and | They initiated activitics to develop their villages.

inlcrview.

4. Other impacls Any information on any | Questionnaire survey and | In district level, line agencies are interested in the A
factors, intcrvicw. activitics of the project and they learned from experiences

of the project.

5. Negative impacts Any information  on any | Questionpaire  survey  and | Not scen A
factors. mterview.

A
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Evaluation Grid

(AA: Excellent, A: Good, B: Insufficient, C: Poor, N.A: Not available)

Category

Indicators

Source of Information

Evaluation Method

Evaluation

| Grade

Sustainability

4
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1. Organizational aspect

1. Capability of implementing | Develepment  plan of  the | Questionnaire survey, | MoFSC through DSCO may extend the modgl proposed A/B
the programme of MoFSC MoFSC on the future, interview and the check on the | by the project. Staflf' has cnough expericnces in two
documents. DSCOs, but after the project therc are internal diftlicultics
to build up their stafl’s capaciiy by themselves duc to
budget limination.
2. Capability' of implementing of | Development plan of the local | Accomplishment Grid. Since a local clcction has not been carried out yet, there B
the local governmental bodies. governmental bodics on the | Questionpatre survey, | are no local self-governing bodics that the project
future. intervicw and the check on the | targeted. Some of WCCs members would be elected as
documents. VDC members and villagers can suggest new VDC
members bascd on experiences of the project. )
3 .Capability of implementation | Futurc plan of WCCs. Accomplishment Grid. WCCs gained expericnces  in implementation  of A/B
by WCCs. Questlionnaire survey, | sub-project.
interview and the check on the
documents.
2. Financc aspect
2-1  Sccuring  Government's | Financial condition and plan | Questionnaire  survey  and | Though there was budget limitation in MoFSC, DSCWM A/B
budget to replicate the model | of the HMG / DSCWM. inlervicw. has alrcady tricd to replicate the model to other villages
project by getting the KR2 fund.
2-2. Sccuring local governmental | Financial condition and plan | Questionnaire  survey  and | Since a local clection has not been carricd out yet, there B
bodics of local governmental bodics | inlerview. arc no local scif-governing bodics that the project
o targeted. In that reason
2-3 Sccuring WCCs Financial condition and plan | Questionnaire  survey and | Though WCCs have not enough budgets generally, There A/B
of WCCs micrview, is a possibility to get a fund [rom members or other line
] agencics.
3. Technical aspect
3-1 MoFSC/DSCWM level Skills (Plan, umplementation, | Matcrials on technology. Officer of MoFSC/DSCWM has enough skiil at present. A/B
monitoring, cvaluation and
clc). -
3-2 DSCO level Skills (Plan, implementation, | Matcrials on technology. Though capacity of DSCO Stall has been improved in B
monitoring, evaluation and some points such as understanding of the CBWMP,
cle). consideration of gender/social cquity is not cnough.
"3-3 Local governmental bodies | Skills (Plan, implementation, There are no local sclf-governing bodies that the project B
level moniloring, cvaluation and targeted.
elc)
3-4 WCCs level Skills (Plan, implementation, | Regulation and matcrials on | WCCs gained cxperiences in planning, impiementation, B
monitoring, cvaluation and | project implementation, monitoring and evaluation. However, it is not sufficient
clc) to formulate qualificd CBWMP etc. at prescnt.
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