





























































































































































	CHAPTER 3 CTP AND PILOT PROJECT IMPLEMENTION  
	3.1 Background and Objectives of the Pilot Project  
	3.2 Concept of JICA CTP  
	3.3 Design of the Pilot Project  
	3.3.1 Flow of Pilot Project Implementation  
	3.3.2 Selection of Candidate Sites  
	3.3.3 Participatory Workshop and Sensitization
	3.3.4 Implementing Organization  
	3.3.5 Fee Structure  
	3.3.6 Staff Recruitment  
	3.3.7 Curriculum/Teaching Materials and Training  
	3.3.8 Design of CTP Buildings  
	3.3.9 Micro-projects and Cine-bus  

	3.4 CTP Operation and Monitoring  
	3.4.1 Objectives of the Monitoring  
	3.4.2 Results of CTP Operation and Monitoring
	3.4.3 Results of the Impact Surveys   

	3.5 Evaluation of the Pilot Project
	3.6 Condition for a Sustainable Operation of CTP  
	3.7 Lessons Learnt from the CTP Operation  

	CHAPTER 4 MASTER PLAN FOR IMPROVEMENT OF THE ENVIRONMENT FOR EARLY CHILDHOOD (KAOLACK AND TAMBACOUNDA REGIONS)  
	4.1 Objectives and Approach to the Master Plan  
	4.1.1 Objectives and General Approach  
	4.1.2 Approach to the Master Plan  
	4.1.3 Basic Strategies  
	4.1.4 Target of the Master Plan  

	4.2 Proposed Concept and Framework of the Master Plan  
	4.2.1 Proposed Concept of the Master Plan 
	4.2.2 Framework of the Proposed Master Plan  

	4.3 Plan for Improving ECD  
	4.3.1 Plan for Strengthening NACTP  
	4.3.2 Plan for Enhancing Sustainability in CTP Operation  
	4.3.3 Plan for Supporting ECD through Cooperation of Related Ministries  
	4.3.4 Plan for Improving ECD Facilities  
	4.3.5 Plan for Community Development and Integration  

	4.4 Selection of High-Priority Programs and Preparation of Action Plan  
	4.4.1 High-Priority Programs  





