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2003 7
10 189M/M 18 7.5M/M
(2000 9 2003 7 )
6 113.0M/M 4 76.0M/M
2 26.0M/M 1 22 .0M/M
1 35.0M/M 1 22._0M/M
2 30.0M/M 1 11_0M/M
1 22 .0M/M 1 21.0M/M
18 7.5M/M
15 6.6M/M 6
3 0.9M/M
C/P
Foreign Trade University: FTU 2001
6 3 2 2002 8 4
2002 12 12 1
2001 9 2003 7
Nd
1 | Dr. Nguyen Phuc Khanh Human Resource Devel opment 2001.9.3-2001.11.30
2 | Mr. Nguyen Van Chau Market Research 2001.9.3-2001.11.30
3 | Mr. Hoang Cong Bao Small and medium enterprises management 2001.9.3-2001.11.30
4 | Ms. Nguyen Thi Quy Corporate finance 2002.3.26-2002.5.26




5 | Mr. Nguyen Van Hong Promotion of small and medium scale enterprises | 2002.3.26-2002.5.26
6 | Mr. Nguyen Ngoc Son International accounting principles 2002.3.26-2002.5.26
and corporate finance
7 | Dr. Hoang Van Chau International freight forwarding and insurance 2002.10.12-2002.11.23
8 | Mr. Tran Viet Hung HRM and establishing corporate planning 2002.10.12-2002.11.23
9 | Dr.VuChi Loc Management system of FDI enterprises 2002.10.12-2002.11.23
10| Dr. Nguyen Huu Khai Management for export increase in Japan 2002.10.12-2002.11.23
11| Dr. Le Thanh Cuong HRM 2003.3.2-2003.4.4
12| Dr. Doan Van Khai HRM 2003.3.2-2003.4.4
13| Dr. Pham Duy Lien Promotion of international business 2003.3.2-2003.4.4
14| Mr. Bui Ngoc Son Business contract and arbitration in international | 2003.3.2-2003.4.4
business
15| Mr. Nguyen Van Han Business administration 2003.3.30-2003.4.17
16| Mr. Doan Minh Nan Business administration 2003.3.30-2003.4.17
17| Dr. Nguyen Thi Hong Thuy | Business administration 2003.3.30-2003.4.17
18| Ms. Pham Thanh Huyen Business administration 2003.3.30-2003.4.17
19| Ms. Phan Thi Hien Giang Business administration 2003.3.30-2003.4.17
20| Mr. Tran Hoa Vu Business administration 2003.3.30-2003.4.17
21| Mr. Pham Huu Chung Business administration 2003.3.30-2003.4.17
22| Ms. Nguyen Thi Kim Hanh | Business administration 2003.3.30-2003.4.17
23| Mr. Ho Bao Luan Business administration 2003.3.30-2003.4.17
24| Mr. Nguyen Van Dan Business administration 2003.3.30-2003.4.17
25| Mr. Diep Thien Tanh Business administration 2003.3.30-2003.4.17
1USD=120 15,000
2
2002 3,900 325,000 USD
1USD=120 15,000
2002 6,420
53,500USD
1,370 1,030 340
5,050 3,100
1,950
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Management system of the centers will be established...
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MINUTES OF MEETINGS

BETWEEN

THE JAPANESE MID-TERM EVALUATION TEAM

THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE SOCIALIST REPUBLIC OF VIETNAM

JAPANESE TECHNICAL COOPERATION

THE VIETNAM-JAPAN HUMAN RESOURCES COOPERATION CENTER

The Japanese Mid-Term Evaluation Team (hereinafter referred to as *“the Team”),

organized by Japan International Cooperation Agency (hereinafter referred to as “JICA”), headed
by Ms. Michiko UMEZAKI visited the Socialist Republic of Vietnam from 24 to,30 August 2003

for the purpose of evaluating the achievement and underlying issues of the Japanese Technical

Cooperation for the Vietnam-Japan Human Resources Cooperation Center (hereinafter referred

to as “the Project”), jointly with the Vietnamese authorities concerned.

During its stay in the Socialist Republic of Vietnam, the Team had a series of

discussions and exchanged views on the mid-term evaluation with the Vietnamese authorities

concerned as well as counterparts and experts of the Project.

As a result of discussions, both sides agreed upon the matters referred to in the

document attached hereto.

N Z
Yo o B
Ms. Michiko UMEZAKI

Team Leader

Japanese Mid-Term Evaluation Team
Japan International Cooperation Agency

Japan -

-

Witnessed by Dr. Duong Duc Ung

General Director

Department of Foreign Economic Relations
Ministry of Planning and Investment

Vietnam

~ Hanoi, 29 August 2003

/9. 7~

Mr, Tran Ba Vi:‘at Dzung

General Director

International Cooperation Department
Ministry of Education and Training

Vietnam

Prof. Dr. Nguyen Thi Mo
Rector '
Foreign Trade University

Vietnam



ATTACHED DOCUMENT

1. INTRODUCTION

The Project was launched in September 2000, and was expected to be completed at the

end of August 2005. With the remaining Project period of approximately two (2) years,"
the Team visited Hanoi, the Socialist Republic of Vietnam (hereinafter referred to as
“Vietnam”) from the 24™ to 30™ of August, 2003 for the purpose of evaluating the
achievement of the Project to-date. The mid-term evaluation has been carried out jointly

by the Team and the Vietnamese authorities concerned.

The p‘urposes of the mid-term evaluation are to (1) monitor the activities and evaluate
the achievement of the Project, (2) clarify problems and issues to be addressed to ensure
the successful implementation of the Project, and (3) make recommendations for the
activities to be undertaken during the remaining period of the Project so that‘thc both
Vietnamese and Japanese side will. share the common understanding of the prospective

vision of the Project.

II. EVALUATION RESULTS

II-1. Conclusion

From the relevant reports and numerous personal interviews with the Project team
members and its stakeholders, the Team has learned that the outputs of the Project are
having been delivered rather successfully, and also that they are expected to develop
further to fulfill the purpose of the Project by the end of the Project period. In this
connection, as the activities of the Project are expected to expand, an increase of the
inputs to the Project, particularly the assignment of qualified personnel to the
managerial positions of the Project, is considered inevitab.le, and hence, it is believed
that an appropriate action in this regard should be taken as soon as practicably possible.
Each one of the three (3) sets of activities has the potential to grow further. This means
that some parts of the PDM need to be modified and/or elaborated a little further to
make the PDM fit for a forthcoming expansion of activities. Therefore, it is suggested
that the FTU and JICA take time to discuss necessary modifications to be made on the
PDM. In this connection, as the Team has developed the “PDMe” (a special version of

the PDM) for the purpose of the mid-term evaluation, the FTU and JICA will be able to

M
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start discussion on necessary modifications of the PDM using the “PDMe (Annex 1)”.
The “PDMe” would be found useful since it contains a detailed description of activities
that have being developed to-date by the Project during its implementation as well as
the relevant indicators and targets to enable an easier monitoring and gauging of the
achievement. During the process of the discussion to amend the PDM, the following
issues, among others, will' be addressed.

(1) Further interpretation of the Project Purpose and Overall Goal.

(2) Breakdown of the Outputs into Intermediate Qutputs, Work, Activities,

and Tasks.
(3) Indicators and Targets for the Outputs, Project Purpose and Overall Goal.

[-2. RECOMMENDATIONS
1) In order to improve the three (3) main activities of the Project, namely the Business
Course, the Japanese Language Course and the Exchange Activities, the following
recommendations should be honestly considered by the parties concerned.

(1) Business Course
VIJCC has shown decent performance in carrying out its business courses in
Hanoi and Ho Chi Minh City to-date. There are, however, a wide variety of
opinions among the parties concerned as to the future direction of the Business
Course. This leads to a recommendation that the both sides, ie. JICA
representing Japan and the FTU representing Vietnam should have consultations
by and between them so as to reach the mutual consensus on the vision, mission
and strategies to be adopted by the VICC for the said business course. This is
believed to be of crucial importance to the prestige and longevity of the VICC.

(2) Japanese Language Course
The Japanese Language Course has been organized successfully in Hanoi so far,
and it can be said that it has brought about more outputs than originally expected.
It is highly recommended that the performance should be maintained into the
future. However, careful attention should be paid' to different conditions
between the VICC in Hanoi and the VICC in Ho Chi Minh City. The latter faces
difficulties in securing qualified Japanese language teachers who can deliver
lessons to the middle- and advanced-level Japanese learners. Therefore, in Ho

vy

Chi Minh City, an emphasis should be put on the bottoming-up of Japanes
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teachers’ capacity through trainers’ training and the construction of a network of
trainers for the time being. It should be noted that a steady and time-consuming
effort be made in the VICC in Ho Chi Minh City even though it does not have

any immediate payoff.

(3) Exchange Activities

2)

3)

VJCC should maintain and strengthen the present exchange activities because

they are recognized to be quite helpful for promoting a mutual understanding by’

and among the Japanese and Vietnamese. Furthermore, it is recommended for
VICC to expand its scope -of activities and create a new framework of the
exchange programs in such new fields as those embracing the academics, media
and/or NGOs for fostering fruitful relationships between two nationals. To
improve Exchange Activities in response to increased and diversified needs,
additional staff assignment will be needed. In this connection, JICA is
recommended to consider sending a Japanese expert. At the same time, the FTU
is recommended to recruit a Vietnamese staff, preferably on a full-time basis, for
those activities. Additional budget allocation should be also considered so as to

enrich the Exchange Activities.

Through reviewing and monitoring the Project, it becomes clear to the Team that a
supporting infrastructure is very much needed for sustaining good performance.
Taking a wide range of the Project activities into account, the presently assigned
Japanese experts and Vietnamese managers may not be able to cover all activities in
an adequate manner. [f the FTU cannot locate additional capable people from within,

hiring high caliber staff from without may be one option to take.

In order to give right advice to the VICC, JICA is recommended to organize an
advisory group composed of professionals with.an appropriate educational and/or
research experiences in Japan, while the FTU is recommended to make a taskforce
composed of qualified professionals to be recruited from within and without. This
action is especialty recommended for the Business Course. Assigning a Vietnamese
chief instructor to each one of basic teaching subject of the Business Course may be

worth consideration for the FTU.

4) VICC Project is different from ordinary JICA-supported technical cooperation

14
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projects in that the Project is able to earn income by offering business courses and
Japanese language courses. This income should be appropriately utilized for the
purpose of accomplishing the VJCC’s mission. Since the income will be
accumulated more and more in the remaining period of the Project, people
concerned of the Project are recommended to have further consultations in order

.to make rules and guidelines for using the income effectively and efficiently.

5) Although the Project is being implemented within a five-year Project period, the
importance of the VICC will not diminish beyond that period since the VICC shall
function as a focal point for strengthening mutual understanding and promoting
friendship and relationship of people at various levels between Japan and Vietnam
for future. Therefore it is recommended for the parties concerned of the both
countries to have a continuous dialogue so as to make it right the orientation of the
VICC, its activities needed, and a manner of management with a long-term

perspective.

11-3. Background and Summary of the Project

The Project was launched in September 2000, for the purpose of supplying necessary
human resources for the market economy and promoting the mutual understanding and
strengthening the relationship between the Vietnamese and Japanese people through
three (3) main activities: (1) the Business Course, (2) the Japanese Language Course,
and (3) the Exchange Activities. In March (VICC-Hanoi), in May 2002 (VIJCC-HCMC),
constructions of those facilities by the Japanese Grant Aid were completed, and the
Project started its activities. The Japanese side dispatched long-term and short-term
experts. Approximately three (3) years has passed since the Project started, the Project
has been implemented smoothly step by step under the cooperation of the Viethamese

and Japanese sides.

II-4 Summary of Evaluation
1. Achievement of the Project (Refer to Annex 2 for further details)
The Project’s Reports (which are “Achievement of Outputs” and “Progress of

Achievements for each Output™) reveal that the Project has been successfully delchring

the outputs as stated in the PDM. Taking into consideration of the fact that thw
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implementation of the VICC-type of technical cooperation from Japan was a totally new
challenge for JICA, it can be said that the achievement of the Project has been
extraordinary. The reputation of the project has been growing in both Hanoi and Ho Chi
Minh City. Japanese language learners and teachers in both cities, specially the young
ones, are thrilled with the presence of a Japanese language school with modern facilities
managed by high caliber native Japanese trainers. Many Japanese and Vietnamese
companies are considering sending their people and sometimes themselves to the
Business Course in order to learn hands-on Japanese business and their management
practice. The potential demand for the Business Course is increasing gradually. The
Project input may not be enough in the near future to absorb all of those needs, Same
phenomenon can be observed in the Exchange Activities as well. The number of
accesses to the Project facilities such as the library is increasing dranﬁﬁcally. The
number of Japanese cultural events requested by various organizations to be
implemented together with the VICC is growing and already straining the capacity of
tlie Project.

Unlike most of the technical assistant projects JICA has implemented, this Project
requires a management system whereby two (2) organizations with different cultural
“ backgrounds and management style have to cooperate with each other. Given this very

short period since its inception, the abovementioned facts are astonishing.

2. Evaluation by the five criteria

2-1. Relevance

Vietnam’s economy has been growing rapidly during the last decade, and the scarcity of
human resource needed for the country to adapt to the market economy is becoming
ever more serious. Vietnam and Japan celebrate their 30" anniversary for establishment
of diplomatic relations this year, and the mutual understanding between the people of
the two countries is becoming important more than ever. Therefore, considering the
Project Overall Goal and Purpose, the existence and impiémentation of the Project is
highly relevant with the interest of the country and its people.

In addition to the above, the Project is consistent with some of the development goals of
the 7" Five Years Plan and the Education Development Strategic Plan. Those plans pay
a special attention to the development of human resources that will meet the needs of

«

the market economy development, and the integration of Vietnam with intemationalw_
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gcononty.

2-2. Effectiveness

The Project purpose is'being achieved. The Project has succeeded in having a large
number of participants being part of all the three (3) set of activities (see the summary
of the Project Result in Annex 3). Post evaluation by the course participants in the
Japanese Language Course and the Business Course show that most of their seminars
and classes have met their cxpectationé. Interviews with some of the participants and
their sponsors (employers) have shown a high degree of expectation of future activities
of those courses. '

It can be assumed that reputation of the Project is growing at a rapid pace. For example,
the Project has been, and will be, receiving a large support from the Japanese society in
Vietnam regarding the Exchange Activities. And the number of Japanese organizations
requesting-for cooperation with the Project are increasing. Exchange activities such as
Aikido lessons and Japanese cooking, have been receiving considerable amount of
attention from the Vietnamese. These indicate the promotion of mutual understanding
and strengthening of relationship between the Vietnamese and Japanese people is being
achieved. However, most of the Exchange Activities were introducing Japanese culture
to the Vietnamese but not much has been done in the other way around. Japanese living
in Ho Chi Minh City have requested the HCMC Center to Jet them have a chance to
meet with Vietnamese in order to understand the Vietnamese society and culture. This
request is taken seriously by the HCMC Center, and arrangement is being made by a
Japanese Expert there.

From the reports and interviews, it is known that the FTU seems to have a notion to
implement more academic-type of activities such as research collaboration by
Vietnamese and Japanese professionals, diploma and/or degree programs, and distance
learning as part of the Business Course. Those activities have not been taken into
consideration during the preparation period of the .Project. However, it is considered

worthwhile for the FTU and }ICA to discuss this matter,

2-3. Efficiency
Considering the quantity and quality of the achievement made by the Project so far, it

can be said that the most inputs have been fully utilized to deliver the outputs. However,



some inputs were not delivered as planned. It is assumed that if those inputs were made
promptly, level of outputs could have been much lﬁgher than what the Project has
already achieved. ‘

The steering committee was established as planned, and was opened as scheduled to
monitor and oversee the whole progress of the Project. The executive committee was
also established as planned. Though the executive committee had not been opened
monthly as originally planned, necessary actions were taken to surmount obstacles.
Espeéia][y since the time when a weekly staff meeting started to be held, information
sharing among the Project members has strengthened the management since it
contributed to stabilization of the Project operation. Although it was not mentioned in
the PDM, the Project started to make the job-descriptions for newly hired people as well
as the office regulations for the Project,

All the plans necessary for the Project operation were formulated as planned. Specialty,
an activity plan of the Japanese Language Course can be praised because of its
contribution to sorting out whether or not activities are necessary to-deliver the output.
It is considered that the detailed market research conducted well ahead of the arrival of
the Long Term Experts were contributory to the planning process.

The Team was impressed with the fact that the income from the Business and Japanese
Language Courses is nearly equivalent to the direct expenses such as more for
advertisement, fee for lecturer, etc,

In the case of the Business Course, trainees whose performance was outstanding were
invited to Japan. This can be seen as an effective input to the output that is to “provide
business people with knowledge on the market economy.” In addition, this input may
have a direct bearing on achieving the Project purpose that is “to promote the mutual
understanding and to strengthen the relationship between the Vietnamese and Japanese
people.”

The reports show that the FTU tried their best to assign its professional personnel to the
Projéct’s managerial positions on a full-time basis. Gradvally, this was made possible in
the Hanoi Center. In the HCMC Center, however, there have only been a part-time
director, and a full-time deputy director. There are no course managers assigned by the
FTU in the HCMC Center. Regarding the Exchange Activities, there is little indication

that the Vietnamese side are interested in promoting its culture to the Japanese side, and

as a result, Exchange Activitics were mainly handled by the Japanese Experts and staff v

a4

7

A

N

&<



hired directly by the Project.

Counterpart personnel training in Japan is expected to be an effective method to nurture
Vietnamese trainers for the Business Course and inanagers as well. However, reports
and interviews tell that some of the FTU personnel who were sent to Japan are not
likely to take either trainer’s position or managerial position in the Project. The Project
will encounter difficulty to achieve the Project purpose fully in connection with
Business Course and Japanese Language Course if there is not enough local expertise.

As regards the Exchange Activities, hiring of senior staff may also be considered.

2-4. Impact

As mentioned in the evaluation of relevance, it is clear that the Project has an important
contribution to the interest of the country and the people of Vietnam. The Project is
capable of showing its contribution to the Project purpose, but it takes a long time
before the Overall Goal is achieved.

Since there is no organization with the comparable function of disseminating
information about Japan, the Project has a possibility of becoming a hub of all kinds
information related to Japan. The two (2) Centers are-already becoming a.place like a
“One-Stop Shop” for the Vietnamese people who are interested in Japan. The Business
Course and Japanese language Course provides Vietnamese people with opportunities to
experience and learn some concrete aspects of Japan. .The library introduces Japan
through providing an access to books and audio-video materials.

The Project purpose indicates that the two (2) Centers are expected to become a place
where Japanese can gather business, social and/or cultural information of Vietnam. But
this may take time before the Project fully achieves this aim since it lacks necessary
manpower, ,
Each step of the Project is being watched by the.both Japanese and Vietnamese
community. They show keen interest to support the Project since they believe that the
impact of the Project will benefit them. However, if the Project fails to deliver the
expected benefits, their support will diminish, and once this happens, it will be hard to

recover the same,

2-5. Sustainability

The sustainability of the Project depends on the capability of people assigned thereto.%e

8
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Hence the selection, hiring and retention of competent personnel either as staff or

manager are of critical importance to the sustained operation of the Project, This is the-

responsibility of each of the FTU and JICA since the Project is a joint undertaking by
them. In this connection, difference in economic and other aspects between the two (2)
sites where the two (2) Centers are located should be considered. This means that
management practice of one Center may differ from the other. Establishing appropriate
working conditions with different pay scales reflecting the difference in the costs of
living between the two (2) cities may be one of the many conditions that are required for
the Project to sustain its operations,

{end)

ATTACHMENT

‘Methodology of Evaluation

The mid-term evaluation was conducted in accordance with the JICA Project Design

Matrix (PDM) method in the following steps:

1) Revise Project Design Matrix for the mid-term evaluation (hereinafter referred to as
“PDMe”) to be as the basis of evaluation.
2} Study Achievement of the Project by collecting data and other relevant information.
3) Make Analysis using the five (5) evaluation criteria described below.
(1) Relevance
Relevance of the Project plan is reviewed by the validation of the Project purpose
and the overall goal in connection with the development policy of the government of
the country and needs of the beneficiaries.
(2) Effectiveness
Effectiveness is assessed by evaluating to what extent the Project has achieved its
purpose and by clarifying the relationship between the purpose and outputs.
(3) Efficiency

Efficiency of the Project implementation is analyzed with emphasis on the

relationship between outputs and inputs in terms of timing, quantity and quality. KZF

(4)y Impact
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Impact of the Project is assessed by either positive or negative influence caused by
the Project.
(5) Sustainability ‘
Sustainability of the Project is assessed in organizational, financial, and technical
aspects by examining the extent fo which the achievements of the Project are
sustained or expanded after the Project is completed.
4) Evaluators reach an agreement on the conclusion of evaluation and subsequently
made recommendations.
5) For evaluation, the materials used the following: Record of Discussion, Minutes,
original PDM, Accomplishment of output of the Project, reports made by the Project,
and result of meetings, interviews and observations conducted by the evaluators. '
6) Evaluation period is from September 2000 to August 2003,
7) Most evaluation results are for the two projects sites, which are the VJCC-Hanoi and

the VICC-HCMC, since their activities had been implemented based on the same PDM.

However, some evaluations and recommendations are made for a particular project site. w’
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Annex 1 Project Design Matrix for Evaluation (VICC-Hanoi and HCMC)

Duration: 2000.9=2003.8

Underlined are brought from the reports.
Underlined with "*" is proposed by the evaluation team

Narrative Summary

Verifiable Indicators and Tarpets*

Mcans of
Verification

Important

Overoll Gaal:

1. To enhance human resources who will contribute 10 the process of Vietnam
adapling the market economy,

2. To promote the mutual understanding and strengthen the relationship between
Vietnamese and Japancse people.

Assumprions

Project Purpose:

The Centers will be established in Hanoi and Ha Chi Minh City and wil) become
imparianl organizations which continuously supply necessary human rescurces for the
markel economy in Vietnam, promote the muetual understanding and strenpthen the
relationship besween Victnamese and Jupanese people.

Number of applicanis for the courses

*Number.of application/Nurnber of seals

Posl evaluation by the course participants

* Number of repeaters.

Reputation among the business socicty

Repusation smong the citizen in Hanoi and HCM city
Aceassibétity for the citizen to ulilize the Center facility
*Number of exchange projects.offcred.

Political condition is
slable,

Questionnaire and
inlerview

hall term reports

*Evaluation by a
third party

Vielnamese inleresis
and cfTen 10 adapl

the markel ceonomy
will nol be reduced.

Qutput:

I. Management system of the centers will be established and the Centers will be
managed smoothly.

|-¥ Frequency and suslainability of the Steering
Committee meetings and Execulive Commitiee
meelings.

Steering Committee; Once a year

Execuline Committee:. Four limes a year /Fvery months

* Plan of opening of commitices

1-2 Number and working capabilities of the Center staff
* _mplementation plan and revising mechanism of
allaration of eenter staff

* Implementation pian and revising mechanism for
training of center staff,

Hold Center siafl meetings: Weekly

1-3 Balance between income and expenditure

*Target income/laca! Expenses 1o be more than 100%
*Transparent income and balance sheet ta b groduced
manthly and aanualfy.

*Plan and planning mechanism far
instalmenmainterance of facilitiesiequipments,

P4an to.increase_cenler exposuce to the public.
*Transpareat and Ohjeclive evaluation mechanism,

2. Business courses which provide practical knowledpe on the markel economy for
business people wil! be managed and implemented smoothly,

2-1 Number of the courses and participants
2-7 Degree of satisfaction by the participants

* lmplementatior. plan.and revising mechanism of the
Business.course

3. Japanese language caurses which match the circumstances and markel needs in
Viclnam wili be developed and the function of the cemers to smplement these courses
will be developed.

3-1 Degree of satisfaction by the participants

3-2 Achievement of fapanese language proficiency of
the panicipants

"Number.of the courses and participants

* implementation plan and revising mechanism of the

Records of the
meetings

Annual report
half term reparts

Questionnaire for
the participants

Achievement test

2Evaluation by.a
third party

4. The Centers will be actively uiilized f'or activisies to promote the mutval
vaderstanding and 1o strengthen the relatianship besween Vietnamese and Japanese
people.

4-1 Number of the events and the participants

“.Implemeniatian rdan and revising mechanism of the
Exchange activities

Annex 1-1

Suppor of the
govemnment,
determination of
both sides 1o
succeed, the Center
project will sustain,
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Activities (Underlined activities ure detailed sctivities planned through the
project):

I-I Taestablish the Sieering Commitiee and hold the Commitiee meetings regularly,
1:1:1 Make plan of holding Sicering Committee,
1+ 12 Hotd Steering Commities as planned.

issues of the Center and hold the Commitiee mestings regularly. The Exceutive

Directors.
1-2:] Make plan of holding Executive Commitice.
1-2-2.lHold Exceutive Commitice as planned.

1-3 To hold the Center stafT meetings cvery week 10 share the information on the
aclivitics the Cenler,

I-3z1 Make plan of Center siaff mecting.

1-3:2 Hold Center. saff roceting as.plasned

14 To make annual plan for the Center's acuivilics
1-4-1 Make plan of activities through the end of FY2002
1-4-2 Review plans of activites if neeessary

1-5 To make the personncl management plan and the facility iclass rooms eic.)
ulilizalion pian, and manage them based en the plan.

1:5-1 Make personnel allecation. plan.

1:5-2_Allocate personnel as planned.

1:5-3 Review.personne] allocation if necessary.

1-5-4. Make lacility. uiilization plan.

1-5:5..Udlize facility.as plaaned.

1:5:6. Monitor and review facitily. utilizaton if ncoessary,

1-8 To make the facifities/equipment improvement plan and improve them based on
the plan. '

1-6-1 Make facilisies/equipment improvement plan.

1-6-2 1dentify specification of necessary facilitieslequipment.

1:6:3 Produce and install {acilities/equipment.

1-7 To establish system 10 maintain and manage facilities/equipment
1-7:1_Make facilities/equipment improvement plan.

1:7-2 1demify. specification of necessary. facilitiesfequipment.

1:7:3 Produce_and.installfacilitiesfequipment.

1-8 To publish newsletiess which introduce peneral information, information on past
and fulure activities, information an receuitment of lecturers, cte., and distribute them
1o related organizations and mass media,

1:8-1 Make leaflat and distrihute 1o related organjzations.

1-8:2 Publish newsletier

1-8:3 Make TV program for promoation

1-8:4 Jaunch home-page of V.ICC

To conduct needs survey for design of business courses.
L. Decide.larget, size period and ilems_of survey.

-2 Prepare questionoaire. and_dala collection shees.

-3 Conduc) needs survey. by, mait.

+4.Conduct needs survey hy interview.

=5.Complete and analyze thesesult of survey

-1
1
-1
-1
-1
TJ

13 B 4nd 4w ber I

2-1 To make a basie design of business courses based on the resull of the needs
survey.

2-2:1 Deyelap surricula and contents.of pilot courses.

-2-2 Develoneaching materials. for pilot courses.

-2:3 Develop.curticula and contents of short.term courses,

-2-4.Develop \caching malerials. for shert lerm courses.

-2-3 Develop curricula.and.contents of middie tefrm courses.

-2-6 Drrvelop teaching materials or middle term courscs.

-7 Develop curricula and contents.of Jony. term courses,

2-8 Develop.acaching materials for Jong tem. courses,

RN

2.3 Yo make an annual implementation plan for business courses.
2:3:1 Formulate annual impiementatian plan.
2:3:2 Review/revise annual implementatinn plan.

2-4 To adventise for participants and select participants.
2-4-1. Formutale recruitment plan of participants,

2-4-2 Implement.recruitment aetivities.
4.3 Select participants.

1.2 To establish the Execulivé Commitice whose function is (o discuss the operalional !l) Long-term Experts: Japancse Dircctor (2),

Commitiee will be chaired by the Rector of the FTL and the main members swill be thes Course Advisor 9]

Fuput,i.n,lianoi.(by. fotal number.and. amouaot,
11USDS=YND15,000, JEY120.) 2 As.of Avgust Isl,
20403

i
!(Japancse side)
f<Experts>

jCoardinatar (1), Business Coursc. Advisar {2), Japanese

il) Shoristerm Experts {shared with HCMC): BC(14),
1EC(3)
!3) Course lecturers

!ﬂ'mining in Japan>
[1).C Srainiog (shared with Hanoiy(8)
i2)B.ClPa.nicipauLs_Trajuing {shared with Hanoi); (12)

4

|*Equipments>

1USD235848; vehicle, computers, AV, copy machines,
‘priming machines, fax dnd etc

!<00\crs>
lUSDM,OSd; books, magazines, costs for internet
;scrvices. expense for the courses and ete.

¥
{<Salary>
1) FTU staff and VJCC sall> USD 8138

{Vietnamese side)

<Personnel>

+1) Management staff of the Center: Project ditector(}),
|Broject manager (2),, Manager BC(2), Manager JC(2)
i .

!

{<Equipments>

iNJ’A

[<Others>

(UJSS 11428 (VND 171,417,000); books, magazines,
[costs for internet services, expense for the courses and
[elc.

F
[General administrative expenses for the Center

- —

{{ICC-Hanai nywn inpul)
t

!sEersunnelz

(1 Safl of BO(3), S1afl of Administration(2), Staff af
L (1), Eacility management superviser(1), Libragan{1),
ECnmpu:e:.lechnician( 1), Doiver(1), Security_guard(3),
[C]cannr_(.l.) : '

[z)_.Cuume_lecmm.!.C(g)

!SEquipmcnlsz
[N/A
4+

l<Oeres
[N

¢

!sSaJa:y?:

13 ETU stall:
INNVICC stalf N/A

Annex 1-2
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2-5 To implemenl the courses. i[npul,in.l.lCMC.{by..lotalnumbcr,and.nmuuu!. 7
2-5:1 Implement kick-off seininar, +FUSDSZVNDI5,000, JPY120 ): As of Aupust.lst,
2.5-2 Lmplement pilo courses. 12003 H
2-5.3.implemenL top seminars, ! i
2-3:4.Implement short e courses (day) !(Japancsc side) !
2:3-5. [mplement_shor term courses. (night) { ]
2-5:6 Impiement middle lerm courses {day} t<Exports> '
:5:7 Implement raiddie term courses {night) ! I} Long-tesm Experts: Japanese Deputy. Direclor {3), f
2-5:7 1mplement Jong term courses {Coordinator.( |} Business:.Course Advisar { 1), Japanese ¢
+Course Advisar(l) '
2-6 o seifevaluate the courses. | |
2-6-1 Make evaluation plan of business courses. i!) Shori-term Experts (shared with Hanoi): BC(14), E
2:6-2 Conduct evaluation £EC(3) '
13) Course lecturers [
3-1 To canduct needs survey for design of Japanesc language courses, i i
3+1-1 Decide targel, size period and items of survey, ¢<Training in Japan> H
3+1-2 Conduct needs survey, [1) C/F. Training (shared with Hanoi}; (8) {
3.1.3 Complete and analyze 1he tesult of survey i2)BCPmicipams.I:aiujng {shared with Hanoi) :{12) i
¢ ]
3+2 To conduct surveys on circumsiances of the Japanesc language cducation in [=Salary> {
Vietham, ) FTU sl USD423) H
3-2-1 Devide \argel, size period and items of survey. !2) VICC stall !
3-2-2 Conduct needs survey, |
3-2-3 Complete and analyze the result of survey s<Eguipmenls> ‘
fL}SD‘N‘Q?ﬁ: vehicle, computers, AV, copy machines, {
ipriming machines, fax and e E
i )
{<Others> f
I'N,UA [
[ ]
! [}
I |
] [}
| |
4 [
{ i
3-3 To design the Japanese language courses based on ihe result of the surveys. i(Vielnamese side} E
3-3:] Develop.curricula and contents of courses (Teacher, Student and Busipess 1 '
Japznese course) {<Personnel> [
3-3-2 Develop.teaching materials for courses (Teacher, .S;udcnt.and.Busincss.J.apanescj' 1) Management s1aff of the Center: Project director(1), i
course) sDeputy director (1) H
3:3-3 Develop. teaching method for Viemamese teachers_(Teacher, Studeal and | |
Business Japapese conrse) f2) Conrse lectugers; 1C(0) H
3e3+4 Recruit Vietnamese teachers ( Izacher, Student.and Busincss. Japanese_course) ! !
3:3:5 Implemen: pre-training for Vielnamese teachers. (Teacher, Student and Business f |
lapanese course) t<Equipments> !
Iva !
34 Te.adverise for participants and select panjgipants. { {
3:4:1 Formulate_recruitment plan of panicipants(Teacher, Student and Business r<(thers> i
Japanese course). - Jrua {
3-4-2 lmplement recruitment activities{ Teacher_Student and Business lapanese ;
course) +General administrative expenses for the Center H
3-.4:3.S::Jecha.rlicipaanLIeache:,Smdznund-_EminessJapanese.,mursc).
384 Implement promolion seminar{ Teacher, Siudent and Business Japanese_course) i
[
f
f
3-3 To implement the courses, [()’J.CC:HCMC_D.%m_inpm)
3:3:Llmplement 1eacher courses |
Lo=sexvice.seacher courses {beginner, intermediate) isﬂmnncia
Pre-service teacher courses (beg ineer, inlemediate)

4
3
4
4
Fl
4

3:5-2 lmpiement sludent courses (intermediate !, 2 and A dvance)

3-3 Implement Business Japanese course

3-6 To sell-evaluate the courses.
3:6:3 Make evatuation plan of courses (Teacher and studest courses)

-2 Conduct evaluation { Teacher and student caurses)
=3.Improye cwricula based on result of evaluation { Teacher.and student courses)

4.] To makc.a.pl.anIm_promnling.at:livil.'ies.lu.enhance.ll!.e.muluaLundtrsland.i.ug and
fo sirengthen the relationship belween Vietnamese. and Japancse people,

4-1:1 Grasp the, needs for the said activities.through the.exchange of views amony 1he
parties.concerned.

4-1:2 Make plan of the said aclivities

4:1To.invite the activitics based on the plan,
4-2:1.Hold Aikido class

.. Aikide.demonstration
-2:2 Hold round table 1alk amorg studeats studying Japanese

-2:3 Hold lapanese/Victnamese. {ood cooking class

-2-4 Provide informatiod on studying in Japan/leaming Japanese

-2:5 Co-host event with Japan Foundation

2:6 Hold Judo_promotional ¢lass

+1:]. Make database of Japan related boaks stored in ofher institutions,

L. S1aflof BC(1), Staff of Administration(2), Staff of
JJC{1), Eacility management supervisor(1), Cultural
*Exchange staff{ 1}, Librarian( L), Computer
pteshnician(1), Driver(}), Security guard(4), Cleaner {1)

(
i?.).CnursnjacuucLsJL‘(l)

isﬁqlﬁpmemsz

iNl’A

iSDzbcfs?

WA

I

! <Salagy>

P\ FTU suaft: USD3200

|
[
l
’
f
3
[
!
!
!
f
[
[
[}
|
]
]
i
[
[}
i
[
i
3
]
¢
|
i
[2LVICC stafF: V1A i
i [4
i
’
|
[
!
1
4
I
[}
!
!
f
i
{_
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Annex 2-1 Two and a half year Accomplishment of the Plan (Main Activities and Inputs in Hanoi)

R/D stgned June23, 2000. Opening of VICC-Hanoi Building: March, 2002, And started operation in the new building from March 9, 2002.
2 0 0 3

Fiscal Year and Months

2000

20

0 1!

2.0 0 2

1233

4 5

6 -7 8.9

Main Activities (Based on Plan for Operation attached 1o —
1-1"To "establish the Steering Committee ($C) and hold the Committee meetings
TERUIATIY. s e e e e -
1-2 To establish the Executive Committee (EC) whose function is to discuss the
operational issues of the Center and hold the Committee meetings regularly. The
Executive Committee will be chaired by the Rector of the FTU and the main members
will be the Directors. -

1-3 To hold the Center staff rﬁ'éciings every week to share the information on.the
activities the Center. . :

1-4 To make annual plan for the Center's activities )
1-5 To maLethepcrsonncl Hi'é.l{é-gé'fheht plan and the Ffacility (class rooms etc.)
utitization plan, and manage them bascd on the plan. . : :
I!-6 ‘o make the factlities/cquipment improvement plan and improve them based on the
PR e C .
1-7 To establish system 1o maintain and manage facilities/cquipment

1-8 To publish newsletters which introdiice general information. information on past

and future activitics, information on recruitment of lecturers, etc,, and distributc them to
related organizations and mass medin, C

2-1 To conduct needs survey for design of business courses.

2-3 To make an annuat implementation plan for business courses.
2-4 To advertise for participants and select participants.

2-5 To implement the courses.

2-6 To selfievaluate the courses.

7

2-2 To make a basic design of business courses based on the result of the needs survey.

9 :10:H1:12:1:2:3

i35 . 6:7:8:9.

iNov.15; Introduction at F

i Basic survey condug

.

sic conceptmade |

)
logo

ted |

May6,
Junels:
i Pilot
.§eminars
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iibusiriess course 1
iiofficers and ;
itExpensc sharing ¢

Preparatory work i
plan for start up in :
JFY2002 H

L
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- gy

. ( wvision of matcna!s and equ:prncnt

Japan side

l)One Chlef adv:sor

2) One Proy:ct Coordmator o

3) One Expen on managemem of Busmess Coarse

l 4) One Expert on Japancse !anguage ) o

(2) D:spatch ofshort -—term expcrts S
I) Busmcss Coursc (sharcd wrth VJCC HCMC)

- 2) Japanese Eanguagc (sharcd wtth VICC- HCMC)

) Exchange Course (shared with VJCC-HCMCJ

(3) Lecturer and others

I) Lecturer for Busmess course

(’l) Dlspatch oflong-term Japanese cxpcns

2) Interpreter for Busmess course (shared w:th VJCC-HCMC)

(5) ACCeptance of outstanding participants training in Japan (sharcd with VICC-HCMC)

(3) Acceptance of‘coun!crpart personncl (C/Ps) trammg in Japan (shared with V}CC HCMC)

\\

f \\\\\\\\\\\\\\\\

Fiscal Year and Months 2000 20 01 . 2.0 0 2 _ 2 0 0 , 3
Main Activitics (Based on Plan for Operation zttached o 9:10:11 12: ¢ 2.3. 4 5 6 7 3:9:f0:ilFil2:10 .21 3 4f5?6:7 8 9 {0 Il:l2 | 2.314 5 6: 7 §:9
3-1 To conduet needs survey for design ofJapanese Iannuage courses, =§::|c2§u[r):§\|?b »cwrm, conducted | . )
%’%tr'll'o conduct surveys on circumstances of the Japanese Ianguage education m H apan Fn“nd“z)") :7
I am Eraresasaaaeaes e R S-S S - SRR AR (RIS : . e
3-3 To des:gn the Japsnese Ianguagc courses baﬁed on (hc requll ofthe surveys. . o
i P
3 4 To advemse for pamcspanls and scicc: parlsclpanls B ; s
-
3 5 To lmplement the courses, "Results of the Plan™
3 6 To se]f-evalua!e the courses
4-1 To make a plan for promoting activities to enhance the mutual understanding and to
strengthen the relat:onshlp between Vietnamese and lapanese people.
; :kldo Lesaons H 'A‘ll:'do: i :'sons
: -~ ay 13 B LY 5
i Otimes in Oct.~Mar xehnng ikido lessons 30 times H 0times and Jpn i
tivity in § ct.~Mer. and Jpn cooking {coaking course 4 fimes |
‘Jap,mesc g course 4 times in Oct,~Dec. {in Apr-Sept And
4-2 To implement the activilics based on the plan, ¢ : Oet 16 Fre RIOTARY BRENS, ieenss
tenms plawer —p-
: . " Fiscal Year and Months 2 0 0. i 2 0 0 2 2 0 0 ‘ 3 5
Main!nguts{Basédonl’lanl‘orOpcrationatmchedto 45556:17::8595'05“?’25‘ A6 7 389 10.1[1:12‘1_2-3 3 "'6? L8

\..

.

=
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. Fiscal Year and Months . 2
lan for Operation attached to g 0 1t 12: 1 :2:3J4:5:6:7:8:9:10:11 12:1:2¢3{4:5:6.7 8 ¢ 1011 2 1 2-3]4 5-6& 7 8 9

D :': N "'"“‘ N N k ' \ N

2nd JLC Manager

EEE | el fi:«\\\\ \\\\\\\\\\\\\\\\\

\

6) Computer technician H Poob b ; 1

secumyguard_c e g : ™

\Pocenms e \\\

SR
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Annex 2-2 Two and a half year Accomplishment of the Plan (Main Activities and Inputs mainly refated to HCMC only )

R/D signed Junel3, 2000. Opening of VICC-HCMC Building: March, 2002, Started aperation in the new builiding from May, 2002.

Fiscal Year and Months 200 06 2 0 0 1 2.0 0 2 . 20 0 .3
Mzin Activitics (Based on Plan for Operation attached to 9 LIO IL{12i L2} 345 6! 718 [ G 10i11j12it{2i3{d§S5i617;8:9010 11-12:1:2:3{4:51 ¢! 7, i 9
¥-1 To establish the Steering Committee (SC) and-hold the Committee meetings regularly. e i . ; : l : i :
- e — JUN U S S P | S b H oo
. e e : Lo i vl / b
1-2 To establish the Executive Committee (EC) whose function is to discuss the eperational 4a ] EC- EC- i i ! : ; : o
issues of the Center and hold the Committee meetings regularly. The Executive Committee ~L HCMC: i HCMC: i . ! ; !
wiil be chaired by the Rector of the FTU and the main members will be the Directors. k. Dec.ll ° §:Feb.d ! : !
R - U SRRV SV SR SR, [ - S S H -y 1 ;.
1-3 To hold the Center siafT meetings every week to share the information on the activities b J ! ! [
the Center, R e Tead j—i L
1-4 To make annual plan for the Center's activities i ! "= Y i ! i i
U e S R A N
1.5 To make the pcrsonncl manabemcnt plan and the Facrhly (cla:s rooms elc.) ‘utilization i i ! d I"' =i, _. ’
plan, and manage them based on the plan. . _l_ S O I i S S A N N
146 To make the Famlmcs:’eqmprncm lmprovemcnl plan and i |mprovc lhem based on the i i ; ! H : Teal
plan._ A O | : LA SR AV
e s = [ - - - i . i : i ‘ :
l 7To cslab]nsh sysh.m 10 mmmam and manage I'acﬂlllufcqmpml.nl 1 I ! : i R ;
e e e s I i SV JUN o fr -y -1 } - -1 : '
I & To pubhsh newsletters which 1mroducc bencral lnl'ormatlon information on pasl and i i i i i :
furture activities, information on recruitment of lecturers, etc., and distribute them to refated : H HE: i
organ:zallons and mass mcdm ! | i i
e e e e e e U S P A i
2-1 To conduct needs survey for dcsu_,r: ol' busmcss CoUrses. %nsic survey condzcted I JI ll—— :
B e e e a8 o # o 1+ At Rim8 R i e o emm e A R et -“I AR
2-2 To make a basic des:bn of business courses based on the result ot’lhc needs survey. | 'l ] )
e - = e -t
f I :
2-3 To make an annual implementation plan for business courses. R IV ey i ! [ .
T O P T | 1
TTTTmm T T e . semi-member of !. =' : H
2-4 To advertise for pamcrpants and sclect paruupan!s FBAH i i i
e rr— ka1 0 - - F— P PP PR T R A - I WU S S .. e L EE PR
ST Nov 13- dan g-11: | @— n
-5 To implement the courses. } 162 Pilot Pilot !See "*Results of the Plan®™ i
- - T e e ——— iseminars {~"{seminars *! [ I T S i :
2-6 To setf-evaluate the courses. f I o Voo
Yija_i, - o . e e e e | _l b ! N O T A
y P ! !
3-1 Fo conduct necds survey for des:gn of Japanesc lang,ual,e courses. Nov.26.Dec.16; Basic Basic survey conducted ] SRR ! '
——— - survey {by Japan —i Sl i i
3-2 To conduct surveys on circumstances of the Japancse language education in Vietnam. | - Foundation H : T I ~ !
- i~ U s
3-3 To design the Japancse language courses based on the result of the surveys. ’ ! ! i :
) . . § LI DU ; : i gl
3-4 To advertise for participants and select participants. . i { : H ’ I. .
) - _ [ 3 - - : - ol
3-5 To implement the courses. See "Results of the Plan® ! l [ i
........ S i e Rt t T B
3-6 To self-cvaluate the courses. g L] SIS T B
4-1 To make a plan for promoling activities 1o enhance the mutual understanding and to : - | e I i
o . - iFeb.26-27: Temporary May.10: Grand i !
sirenmhen_the relationshio hetween Yietnamese and lananese veanle, Sapanese Concert _i pening coremony i i - ; S
4-2 To implement the activitics based on the plan. Smpo"’?"d by dapan : : —
aundation : ! i t

~
=
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IO 121283405

j Iy
1. : SRS TS S T PR I S
E ' o

Fiscal Year and Months 2 0 0 0 2 0 0 1

Main Inputs (Based on Plan far Qperation attached tg R/} ———————— [0 [0{11112] | 12 {3]4{5]6, 7 81 G j0| 1]z {21

]
|
Japan side E |

i~
(=3 K==
~i D

S

9

<o
oy

1617

RRARAR

,\\\\\\\\ NN \\\

(1) Dispatch of long-term Japﬂnesc experts

1) One Deputy Ch:efndwsor

2) Cne Project Coordma!or

3) One Expert on management of Business Course

4} One Expert on Japanese language

(2) Dispatch of short —term experts

1) Business Coursc (sharcd wuh VJCC Hanon)

2) Japancse lan[,ung,c

k)} E,tchanbe Course

(3) Lccturer and olhcrs

3] Lecturer f'or Busmess coutsc

2) Inlerprcter for Busmcss course (sharcd wnh VJCC Hancu)

{4) Provision of materials and equipment

(5} Acceptance ofcountcrpan personncl (CfPs) 1ra:nmb in Japan (shared with VICC-Hanoi)

(6) Acceptance of outstanding paricipants training in :!apan {shared with VICC-Hanoi)

Vietnamese side

(1)Steff manning
1) Director

3 Busmess Course Manabcr

4) Japanese Language Course Manaber

5) Secretaries (2 persons)

&} Computer Technician : aebisebnasdacude,
7) Accounant - ;{, . :az{?bi-}?’{g)j 3 “alt remtmerauorr
8) Librarian 2 Paid to FTU managers as preparation of

- :pilot business course.
7} Security Guard :3. From 2003.4, remuneration funded by

10} Driver ) MICC-HO MG, sespesayiransiapans ;

i
]
b — e R b
]
'
L
1
i

(2)Generat admlmstrauvc expensces for the Ccntcr

o . e i e ity n-—-s-'—-_‘—‘

\\% Annex 2-2-2




00 | |
9110[11112: 1123

2 0 0 2 0 0 3
789EU[[[7I'7§\4 5 6’?:8{9

x|
o
A
o

Fiscal Year and Months 2 ¢ 0 0
: : 7
Main Inputs (Based on Plan for Qperation attached to 9E10f11412: 1 1213]4}15]6

YJCC-Hanoi Own [nput
{1) Staff

1} Staff of Business Course-a

%
? g
%

— . + “\\\\\\\\\\\\\\\\\\ ''''

\\\%

- — —

' e Couree F Since 2002.4 all remuneration
3) Staff of Japanese Lam_,:.tabt_:"Course e funded by JICA,
'\--u--.qrcn- VisgsmcasaanEramn

i
— - i, R
T
. H {
I

4) Facility management supervisor

5) Cuitural Exchange Staff o [
' 6} Librarian
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Annex 3-1 Results of the Plan (Source: Project reports and interviews)

Narrative Summary

Verifiable Indicators

Results

4 Overall Goal

1. To enhance human resources who
will contribute to the process of
Vietnam  adapting the market
economy.

N/A

2. To promote the mutual
understanding and strengthen the
relationship between Vietnamese
and Japanese people.

N/A

Project Purpose

The Centers will be established in
Hanoi and Ho Chi Minh City and
will become important
organizations which continuously
supply necessary human resources
for the market economy in Vietnam,
promote the mutual understanding
and strengthen the relationship
between Vietnamese and Japanese
people.

1. Number of applicants
for the courses :

2. Post evaluation by the
course participants

3. Reputation among the
business society

4, Reputation among the
citizen in Hanoi and HCM

city
5. Accessibility for the

citizen to utilize the Center
facitity

<Hanoi>
1. N/A

2.In overall, evaluations made by the
participants show they are quite satisfied. For
business course, participants seem to be
interested more in corporate strategy and
human resource deveiopment.

3. Recognition seems to be growing,
4. Recognition seems to be growing.

5. There seems to be no major problem in
terms of accessibility. Number of users of the
library is growing and by July 2003, the total
number became more than 22thousnds, and
the monthly number of users reaches almost
2500. Chunk of'the library users seem to be
FTU students. The library has been issuing 55
member cards for monthly in average.

<HCMC>
1. N/A

2.1n overall, evaluations made by the
participants show they are quite satisfied. For
business course, participants seem to be
interested more in actual business and
management experience and strengthening of
competitiveness.

3. Recognition seems to be growing. Some
private companies are coming to VICC-
HCMC for consultation mostly in personnel
management issues.

4. Recognition seems to be growing.

5. Since the Center is not in the heart of the
city, for some people, there seems to be

' difficulty coming to the Center. Number of

users of the library is growing and by July
2003, the total number became more than 35
hundreds and the maximum number of users
for one month is about 300.
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Narrative Summary .

Verifiable Indicators

Results

Outputs

1. Management systemn of the
centers will be established and the
Centers will be managed smoothly.

1-1 Frequency and
sustainability of the
Steering Committee (SC)
meetings and Executive

Committee (EC) meetings.

1-2 Number and working
capabilities of the Center
staff

1-3 Balance between
income and expenditure

<Hanoi>

1-1. SC and EC have been implemented as
intentioned. There has been two SC in
2001JFY and once in 2002JFY. EC was
opened almiost every other month and during
2001~2002JFY 10 EC has been opened.

1-2. By August 2003, 13 staff has been hired
directly by the Project.

1-3. Center Income generated covers nearly
quarter of the expenditure (not including
salaries for Japanese experts). For Business
Course, income {tuition fee) started to cover
direct expenses in 2002JFY and in 2003JFY, it
is making profit.

<HCMC>

1-1. EC in HCMC was opened twice during
2001JFY, Managerial level had attended SC
opened in Hanoi.

1-2. By August 2003, 14 staff has been hired
directly by the Project. Assistant for the
courses and the exchange activity were
recruited only recently.

1-3..1n 2002JFY, Center income generated
covered more than quarter of the expenditure
{not including salaries for Japanese experts).
And in 2003JFY, almost half of the
expenditure has been covered by the income.
Business Courses is making a tremendous
contribution in this matter. it has been
generating enough income to cover the direct
expenses of its own courses and the surplus
has been contributing to the overall financial
condition of VICC-HCMC.

2. Business courses which provide
practical knowledge on the market
economy for business people will
be managed and implemented

2-1 Number of the courses
and participants

2-2 Degree of satisfaction

<Hanoi>

2-1. Seminars were conducted 15 times and
1389 have attended.

<HCMC>

2-1. Seminars were conducted 19 times and

3339 have attended.
Courses were conducted 23 times and had 866

smoothly, by the participants Courses were conducted 19 times and had 667
attendances. attendances.
2-2. 2.In overall, evaluations made by the 2-2. 2.1n overall, evaluations made by the
participants show they are quite satisfied. participants show they are quite satisfied.
%
N
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Narrative Summary

Vertfiable Indicafors

Results

3. Japanese language courses which
match the circumstances and market
neeas in Vietnam will be developed
and the function of the centers to
implement these courses will be
developed.

3-1 Degree of satisfaction
by the participants

3-2 Achievement of
Japanese language
proficiency of the
participants

<Hanoi>

3-1. In overall, evaluations made by the
participants show they are quite satisfied.

3-2.N/A

Remarks: Seminars were conducted 6 times

-and 464 have attended. One seminar was for

students and the others were for Vietnam
Japanese Language teachers.

Courses were conducted 17 times and had 355
attendances.

<HCMC>

3-1.In overall, evaluations made by the
participants show they are quite satisfied.

3-2. N/A

Remarks: Seminars were conducted 7 times
and 531 have attended. One seminar was for
university students focusing on tourism, two
seminars were regarding teaching
methodology and the others were about
Japanese Society and People.

Courses were conducted 10 times and had 99
attendances.

4. The Centers will be actively
utitized for activities to promote the
mutual understanding and to
strengthen the relationship between
Vietnamese and Japanese people.

4-1 Number of the events

and the participants

<Hanoi>

4-1. In total, there were 18,392 participants to
the Exchange Activities. ‘

4-1-1. Friendship meetings: 8 times with 554
participants.

4-1-2.-Cookery Classes: 20 times with 615
participants,

4-1-3. Introduction of Japanese traditional
culture: 2 times with 161 participants.

4-1-4. Support for regional research: 10 times
with 138 participants.

4-1-5. Seminar, Workshop, Concerts,
Exhibition, etc.; 8 times with 2118
participants,

4-1-6. Exchange activities with Hanoi
Japanese School: 3 times with 165
participants.

4-1-7. Sport Exchange: Aikido 29 times with
12,726 participants. Tennis once with 150
participants. Judo 3 times with 150
participants.

<HCMC>

| 4-1. In total, there were 5,992 participants to

the Exchange Activities.

4-1-1.Cooperation: Once (Tea ceremony) with
19 participants.

4.1-2 Software training courses: 3 times with
44 participants.
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Annex 3-2 Result of the Planned Input (Source: Project reports and interviews)

Inputs (stated in original PDM)

Results (by total numbers and amount, ITUSD$=VND 15,000, JPY120
Refer to annex1 for more information)

Hanoi

HCMC

(Japanese side)

<Experts>

1) Long-term Experts
2) Short-term Experts
3) Course lecturers

1) Long-term Experts: Japanese Director (2),
Coordinator (1), Business Course Advisor (2),
Japanese Course Advisor (1)

1)ALong‘term Experts: Japanese Deputy Director (1),
Coordinator (1), Business Course Advisor (1),
Japanese Course Advisor (1)

2) Short-term Experts (shared with HCMC): Business Course (14), Exchange Activities (3)

<Training in Japan>

5 to 6 Vietnamese counterpart
personnel will be trained in Japan
according to the annual work plan
of the Project within the allocated
budget of JFY. '

1) C/P Training: (8)
2) BC Participants Training: (12}

<Equipments>

Computers, AV, copy machines,
printing machines, fax and etc.

USD 23,5848; vehicle, computers, AV, copy
machines, printing machines, fax and etc

USD 44,976; vehicle, computers, AV, copy machines,
printing ' machines, fax and etc.

A
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Inputs (stated in original PDM)

Results (by total numbers and amount, 1USD$=YND 15,000, JPY120
Refer to annex! for more information)

Hanoi

HCMC

<Others>

Books, magazines, costs for
internet services, expense for the
courses and etc.

USD 44,054, books, magazines, costs for internet

| services, expense for the courses and etc.

Salary: FTU personnel and VICC staff: USD 8,138

VICC-Hanoi directly hired staff in total 14. -

Staff of Business Course (3), Staff of Administration
(2), Staff of Japanese Course (1), Facility
management supervisor (1), Librarian (1), Computer
technician (1), Driver (1), Security guard (3), Cleaner

(1)

Salary:
1) FTU personnel: USD 4,233
2) VICC-HCMC directly hired staff: USD 3,200

In total 14 staff: Staff of Business Course {1), Staff of
Administration (2), Staff of Japanese Course (1),
Facility management supervisor (1), Cultural
Exchange staff (1), Librarian (1), Computer technician
(1Y, Driver (1), Security guard (4), Cleaner (1)

{Vietnamese side)

1) Director

2} Deputy Director

3) Business Course Manager
4) Japanese Language Course
Manager

53) Secretaries (2 persons)

6) Computer Technician

7) Accountant

8) Librarian

9) Security Guard

10) Driver

1) Management staff of the Center: Project director
(1), Project manager (2), Manager for Business
Course (2), Manager for Japanese Language Course

(2)

1} Management staff of the Center: Project director
(1), Deputy director (1)

General administrative expenses
for the Center

USS$ 11428 (VND 171,417,000); books, magazines,
costs for internet services, expense for the courses and
etc.

N/A

© =
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