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Abbreviation

AFTA ASEAN Free Trade Agreement

AIMC Association of Indonesian Management Consultants

AMDI ASTRA Management Development Institute

ASEAN Association of Southeast Asian Nations

ASPEP Association of Metalwork and Machinery

ATMI Main Training Programs for Industry (Akademi Teknik Mesin Industri)

BDS Business Development Service

BEED Bureau of Entrepreneur and Enterprise Development, Thailand

BLK Job Training House (JTH) (Balai Latihan Kerja)

BPPIP Agency for Research and Development of Industry and Trade of MOIT
(Badan Penelitian dan Pengembangan Industri dan Perdagangan)

CETRO-CRECE Network of Regional Business Competitiveness Centers, Mexico

CRM Customer Relation Management

CsSM Customer Satisfaction Management

DGC Directorate General Control

DGCM Directorate General Resident Mobility

DGFMD Directorate General Foreign Manpower Development

DGHMD Directorate General Home Manpower Development

DGIR Directorate General Industries Relationship

DGTZD Directorate General Transmigration Zone Development

DINAS Industry and Trade Office of Provincial Government

DIP Department of Industrial Promotion

E/E Electric/Electronics

EATC Employment Abroad Training Center

EMS Environment Management System

EO Extension Officer

GBHN Broad Outlines of the Nation’s Direction (Garis-Garis Besar Haluan Negara)

GO Government Officer

IDKM Directorate General of Small & Medium Industry and Trade of MOIT
(Direktorat Jenderal Industri dan Dagang Kecil Menengah)

IETC Indonesia Export Training Center of MOIT

ISMED Institute for Small and Medium Enterprises, Thailand

ISTC Industries and Services Training Center

JASMEC Japan Small and Medium Enterprise Corporation

JICA Japan International Cooperation Agency



JODC
KADIN

LPSM
LPTC
MBO
METI
MIDC
MITI
MOCSME
MOEA
MOIT
MOMT
MONE
MRP
MTAP
NAFED
NECP
OEM

oJ7
OSMEP
OVTA
POLMAN
PPM
PROPENAS
PUSDIKLAT-INDAG

Qcc
QCD
QCDDM
Qs
RENSTRA
REPETA
SE

SEAP
SMEA
SMIDEC

Japan Overseas Development Corporation

Indonesian Chamber of Commerce and Industry
(Kamar Dagang dan Industri Indonesia)

Human Development Institute under YPMG

Labor Productivity Training Center

Management by Objectives

The Ministry of Economy, Trade and Industry, JAPAN

Metal Industries Development Center of MOIT

Ministry of International Trade and Industry, Malaysia
Ministry of Cooperatives and SMEs, Indonesia

The Ministry of Economic Affaires, Taiwan

Ministry of Industry and Trade, Indonesia

Ministry of Manpower and Transmigration, Indonesia
Ministry of National Education, Indonesia

Material Requirement Planning

Medium Term Action Plan

National Agency for Export Development of MOIT

New Entrepreneur Creation Program, Thailand

Original Equipment Manufacturer

On the Job Training

Office of SME Promotion, Thailand

Overseas Vocational Training Association of Japan
Manufacturing orient polytechnic (Polytechnic Manufaktur)
Center for Management Development (Pusat Pengembangan Manajemen)
Five-year National Development Program (Program Pembagunan Nasional)

Center for Education and Training of Industry and Trade
(Pusat Pendidikan dan Pelatihan INDAG)

Quality Control Circle

Quallity, Cost, and Delivery

Quallity, Cost, Delivery, Development, Management

Quallity Standard

Revitalization Strategy

Annual Development Plan (Rancangan Rencana Pembangunan Tahunan)
Ministry of Economy, Mexico (Secretaria de Economia)

SME Expert Advisory Panel, Malaysia

Small and Medium Enterprise Administration, Taiwan

Small and Medium Industries Development Corporation, Malaysia



SMIDP
SMK
socC
sTC
STPD
TOT
TPA
QM
TC
UPTs
VA/VE

YBMB
YDBA
YPMG

Small and Medium Industries Development Plan, Malaysia
vocational secondary education (Sekolah Menengah Kejuruan)
State -owned Company

Staff Training Center

Secretariat of Training & Productivity Agency

Training of Trainers

Technology Promotion Association, Thailand

Total Quality Management

Transmigration Training Center

Common Service Facilities

Value Analysis/ Engineering

World Trade Organization

BINA MITRA BAKRIE Foundation (YAYASAN BINA MITRA BAKRIE)
DHARMA BHAKTI ASTRA Foundation (YAYASAN DHARMA BHAKTI ASTRA)

MATSUSHITA GOBEL Education Foundation
(YAYASAN PENDIDIKAN MATSUSHITA GOBEL)
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1-1

S1-1

SMEs
HRD: Small- and Medium-sized Enterprises Human Resources Development
1) 2)
3)
1.2
1-1
1-1
Enterprise Size Number of Employees
Micro 1-4
Small 5-19
Medium 20-99
Large 100 or more
MOIT
- 1) 2) 3)
1.3
1) 2)



e e e e e e e e e e e e e e e - - = —
V4 -
1 Corporate Personnel _| (1) Executive Managers I \I
! 1
1 —| (2) Successors I 1
! 1
! Training of adm inistrative —| (3) Managers in indirect divisions I 1
1 personneland employees 1
1 of small - and medium - 1 E - 1
: sized enterprises (4) Engineers I 1
1
1 —| (5) Entrepreneurs I 1
! 1
! 1
1 —| (6) Employees in indirect divisions I '
! 1
! —| (7) Technicians I 1
\ ’
\~ —————————————————————————————————————
/- _ -~ - - - - -"-"-"-"-"-"-""-""-""-""="-""=-""=-""=-""="=-"=""=""="="”"~"="="=~"=~"=-"=~"=~"~=-"=-”"~=-” = \‘
: SMEs Advisors I 1
1
: —| (8) SMEs Consultants I 1
1
: Training of advisors 1
' for small- and medium - (9) Advisors for small - and medium-sized enterprises 1
' sized enterprise (government, private sector) 1
' ;
\— ——————————————————————————————————————
JICA

1.4

R/D

Product Technology

S1-2




1-2
3
1-2
Theme Target Subjects (examples)
Management 1) Corporate managers | 1) Management
technology 2) Administrative staff | 2) Production control
3) Entrepreneurs 3) Marketing/Sales
4) Human resources development
5) Finance
Production 1) R/D staff 1) R/D
technology 2) Engineers 2) Die/Molds, Jig/Tools
3) Material processing
4) Finishing/Final treatment
5) Assembly
Vocational skills 1) Technicians Skills for administrative and production
technologies

JICA

15

MOIT

S1-3

MOIT







4 2001

2002 Medium Term Action Plan

Ministry of Cooperatives and SME - MOCSME

Ministry of Industry and Trade - MOIT

Ministry of Manpower and Transmigration - MOMT

Ministry of National Education - MONE

2.1
MTAP
(]
(]
[ ]
[ ]
MOCSME 1999
SMECDA
BDS SME
BDS NGO
BDS 10
2002
800 BDS

S2-1

State Ministry
2002 SMECDA
DINAS

facilitator

SME

Indonesian BDS Association

BDS



MOIT
2002 * 2002 -2004 ”

DINAS DINAS

MOIT 4 district BDS
UPT BDS

MOMT job seeker
MOIT

MONE

211 MOIT

1995 12 2-1

S2-2



Domestic Trades

Directorate General of Small-Medium Scale Industries and Trade - IDKM

S2-3

MOIT
IDKM Directorate General of
IDKM



Minister of Industry and Trade

Special Assistance to the Minister

Secretariat General

Bureau of Planning

. Bureau of Finance and
Bureau of Personnel Affairs

Equipment

Bureau of Legal Affairs and

Organization

Bureau of General Affairs

and Public Relations

General Inspectorate

Secretariat

Inspectorate |

Inspectorate |1

Inspectorate 111

Inspectorate IV

Directorate General of Chemical
Agriculture and Forestry Based

Industries

Directorate General of Metal

Machinery, Electronics and
Multifarious Industries

Directorate General of Small and
Medium Scale Industry and Trade

(IDKM)

Directorate General of Domestic

Trade

Directorate General of
International Trade

]

Secretariat

Directorate of Upstream
Chemical Industries

Directorate of Downstream

Directorate of Agro

Directorate of Forestry and

Chemical Industries

Industries

Cellulose Industries

i
Directorate of Agricultural E
Product Chemical !
Industries !

'

MOIT

Directorate of Metal

Machinery and Marine
Industries

Directorate of Land
Transportation and
Aerospace Affairs

Directorate of Information

Technology and Electronic
Industries

Directorate of Textile and
Textile Product

Directorate of Multifarious
Industries

1
! Directorate of Small Metal, |
Machinery and Electronic i
i
'
'

Industries

Directorate of Handicraft
Industry

Directorate of Clothing
Industry

Directorate of Small Trade
Business Industry

Distribution

promsmmemmeeees
|
1

— Secretariat
1
|
|
e e
-
| Directorate of Market
1 Development for
| Consumer Product and
i Services Affaires
pemmmmmmem e
|
1

f—t

1
Directorate of Domestic
Market Development and i
i

I

'

1

Directorate of Domestic

1 Business Development and H

y ~ - '

: Enterprise Registration !
I

'

]

Secretariat

Directorate of Export of
Agriculture and Mining

Product

Directorate of Export
Industry Product

Directorate of Import

Directorate of Export and

Import Facilities

Directorate of Export in

Directorate General of Industry

and trades International
Cooperation

Directorate of Multilateral
Directorate of Regional
|
'
) Directorate of Bilateral
1
1
I
I

Directorate of Bilateral

Directorate of Trades

H Cooperation
H
|

H Cooperation
H
|

Cooperation |

Cooperation |1

(PUSDIKLAT-INDAG)

Training

Information

1

i

L n " '

. Controlling & Quality 1 '

H Control H Security E

[T [T, '

Center for Industry and

trade Education and Center for Data and Center for

Standardization

S2-5

Commodity Futures Trading
Supervisory Agency

]

Agency for Research and
Development of Industry and

Trade
(BPPIP)

National Agency for Export

Development
(NAFED)

Secretariat

Bureau for Legal Affairs

Bureau of Trade

Bureau of Market Analysis

]

Secretariat

Center for R & D of
Domestic

]

r
!
i
|, Center for R&D of
:
1
i

International Trade

Center for R & D of

1
i
Industry and Trade i
" " I
Business Climate !

'

Center for R & D of
Industrial and Trade
Technology

Center for R & D of
Resources Industrial Zone
and Environment

; Development of America

Center for Market

Center for Market

Secretariat

Center for Information and
Export Training

H Center for Market

| Australia and New Zealand
I

| Development of Europe
H
|

Development of Asia

Center for Market

|
i
1, Development of Africa & i
1 Middle East '
I

'



(1) PUSDIKLAT-INDAG

PUSDIKLAT

PUSDIKLAT-INDAG
MOIT

MOIT 1)
PUSBINLAT  2)

2001 6 PUSDIKLAT-INDAG

PUSBINLAT PUSDIKLAT
Secretary-General 1)

2) 3)

2-2  PUSDIKLAT-INDAG
Medan Padang Jakarta Surabaya Yogyakarta Denpasar Makassar
Bandung 8 PUSDIKLAT-INDAG BDI
PUSBINLAT 17 PUSDIKLAT-INDAG
17 STMI  APP 9 8
BDI

17 STMI  APP

2-2 PUSDIKLAT-INDAG

DIRECTOR
GENERAL AFFAIR DIVISION

EDUCATION MANAGEMENT &
BUSINESS TRAINING DIVISION

GOVERNMENT OFFICIAL
TRAINING DIVISION

REGIONAL TRAINING
CENTER-BDI
(8 UNITS)

PUSDIKLAT-INDAG

EDUCATIONAL
INSTITUTIONS
(17 UNITS)

INSTRUCTORS
(WIDYAISWARA)

S2-7



2003 PUSDIKLAT-INDAG 60

13
Training of Trainers— TOT 10
2-1 PUSDIKLAT-INDAG 2 BDI 2003
24
6 20 25
1999
PUSDIKLAT-INDAG
PUSDIKLAT-INDAG 120
PUSDIKLAT-INDAG 1) routine budget  2) project budget Routine
budget Project budget 2002 2003
400 25 30
@) IDKM
IDKM

IDKM

S2-8



PUSDIKLAT-INDG MOIT
IDKM 2-1 2001
2002 2003 IDKM 20 30
1 IDKM
IDKM  Extension Officer

IDKM
(3) DINAS
IDKM IDKM
2001 DINAS Industry and Trade Office
2003 IDKM 530 70%
300 DINAS DINAS
DINAS IDKM  DINAS
IDKM DINAS
DINAS
40 30 MOIT 10
40
2,600
DINAS MOIT
2-1 28 DINAS 2002
217 3500
2-1 2-1 217
54.4% 22.1

S2-9



2-1 2002 DINAS

Production Technology for Local Industries 118 54.4%
Management/Entrepreneurship/Registration 48 22.1%
Facilitator Training 16 7.4%
Quality 9 4.1%
Cleaner Production/Environment 8 3.7%
Fertilizer 6 2.8%
Metal Skills 5 2.3%
IT 4 1.8%
Packing 3 1.4%
Total 217 100.0%
JICA
UPTs Common
Service Facilities DINAS 90 UPT
UPT
Surabaya  UPT BPTLOGAM Sidoarjo Java 4 UPT

4 Metal Industries Development Center MIDC

MIDC BPPIP
R/ID
2002 IDKM IDKM
MIDC
MIDC 1) 2) 3) 4y 5)
6) CAD/CAM 7) R/D

S2-10



MIDC

2-1 MIDC

2003

17 1ISO9000

4 17 5

(5) Agency for Research and Development of Industry and Trade BPPIP

BPPIP 8 Balai Besar
BARISTAND-INDAG

Technical Center for Chemical and Packaging — Jakarta

Technical Center for Agro-based Industry — Bogor

Technical Center for Material and Technical Product (B4T) - Bandung
Technical Center for Pulp and Paper — Bandung

Technical Center for Ceramic — Bandung

Technical Center for Textile — Bandung

Technical Center for Leather, Rubber and Plastic — Yogyakarta

Technical Center for Handicraft and Batik - Yogyakarta

13

Balai Besar BARISTAND-INDAG BPPIP  Secretariat
Center for

R/D of Industry and Trade  2-1 MOIT

Balai Besar R/D

BARISTAND
DINAS
BPPIP DINAS
2-1 2003 8 Balai Besar 13 8

BARISTAND BARISTAND

S2-11



(6) Indonesia Export Training Center IETC

IETC 1989
IETC  MOIT PUSBINLAT PUSBINLAT PUSDIKLAT
1998 IETC NAFED
IETC Regional Export Training Promotion Centers -
RETPC RETPC 2002 Surabaya
Medan Makassar Banjarmasin 4 RETPC 2004
PUSDIKLAT-INDAG BDI BPPIP BARISTAND RETPC
DINAS NAFED IETC RETPC
UPT
IETC
o 1) 2)
o 1) 2) 3) 4)
[ )
2-1 2003 IETC
2003 96 2,389
95% 80%
5%
IETC 20
2003 routine budget 25.4 project budget 31.5
Project budget
20 55
49%

S2-12



2.1.2 MOIT

MOIT
. MOMT
. MONE
. MOCSME
Q) MOMT
MOMT
MOMT
1)
MOMT MOMT
2
2 1
2
e BLK Balai Latihan Kerja JTH Job Training House
e Badan Pelatihan dan Produktivitas Pegawai Training and Productivity
Agency
JTH MOMT

S2-13



NOTE:

DGHMD: Directorate General Home Manpower Development
DGFMD: Directorate General Foreign Manpower Development
DGIR: Directorate General Industries Relationship

DGC: Directorate General Control

DGCM: Directorate General Resident Mobility

DGTZD: Directorate General Transmigration Zone Development
STC: Staff Training Center

EATC: Employment Abroad Training Center

TTC: Transmigration Training Center

LPTC: Labor Productivity Training Center

ISTC: Industries and Services Training Center

STPD: Secretariat of Training & Productivity Agency

JTH: Job Training House

MOMT

2) JTH
MOMT JTH BLK 156
150 JTH UPT JTH

MOMT 6JTH Medan Samarinda Makasar Surabaya Lembang Serang
MOMT 100%

S2-14



JTH JTH 2-4

2-4 JTH

--------- >
JICA
3)
MOMT 2 Pusat
Pelatihan Transmigran Pusat Pelatihan Pegawai
2 1999 Badan Pelatihan dan Produktivitas

6

1. Sekretariat Badan Latihan dan Produktivitas

2. Pusat Latihan Transmigrasi

S2-15



3. Pusat Pelatihan Tenaga Kerja Luar Negeri

CEVEST Bekasi

8
1) ,2) ,3) . 4) , 5)
8
1) 2)
4. Pusat Pendidikan Pegawai ).
MOMT

5. Pusat Pelatihan Industri Jasa dan Manufaktur

S2-16

3)

, 6)

' 7)

' 4)

8)



6. Pusat Produktivitas Tenaga Kerja

ISO
2 MONE
MONE
9

7 6 6

1 4 Diplomal 11 1l Diploma IV
6

2) 3) 4) 5) 6

MONE

S2-17

1)



2-5

MONE

(3) MOCSME
MOCSME
MOCSME

1)
2001 201 MOCSME
MOIT  MOCSME

MOCSME MOIT
1 2
1999
MOCSME

S2-18



2-6

MOCSME
1999 Puslatkop PK Pusat Pelatihan Pegawai
27
1999 SMECDA
2001 SMECDA MOCSME
MOCSME
2.2
221 Non-profit Organizations
1) YPMG
YPMG YPMG
1979 YPMG LPSM
LPSM

S2-19



6 43
JICA OVTA JODC

@) YDBA

YDBA *)

YDBA YDBA
1980 YDBA

YDBA 2
©) YBMB

YBMB

. BDS

YBMB

*

) .
ASTRA Group: Astra Mobil, Toyota Astra Motor, Astra Heavy Industry, Astra Honda Motor, Astra Otopart and Astra
Agro Lestari

S2-20



222 Management Institutions

PPM

(1) PPM Pusat Pengembangan Manajemen :
PPM 1967
PPM

12,000 2003 69

(2) ASTRA MANAGEMENT DEVELOPMENT INSTITUTE AMDI

AMDI

AMDI
AMDI

AMDI 4

M W

(3) PRASETIYA
PPM PRASETIYA

S2-21



2.2.3 POLMAN

POLMAN MONE

D-111 3

(1) POLMAN ATMI Akademi Teknik Mesin Industri ATMI

ATMI 1968 ATMI
2002 5 284
2-2 ATMI

a. b. c.

d. e. CAD/CAM/CATIA f.

g. h. i

j. CNC k. l.

m.

POLMAN ATMI

S2-22



(2) Polytechnic Manufaktur POLMAN , Bandung

1976
ATMI
41
2-3 POLMAN Bandung

a. b. c.

d. e. CAD/CAM f.

g. h. i

j.CNC k. l.

m n. 0

p. q

POLMAN Bandung
(3) POLMAN ASTRA ASTRA

ASTRA ASTRA

ASTRA

TOYOTA, HONDA, I1SUZU, DAIHATSU, NISSAN DIESEL, BMW, PUJET, KAMATSU, PATRIA,

AGRO-BUSINESS

1,100 1,500

S2-23



ASTRA

ASTRA
2.3 MOIT
24 25
@
2-4
YPMG
POLMAN

3

S2-24

POLMAN



2-4

YPMG | YDBA |BAKRIE|] PPM AMDI |PRASETIVA] ATMI [BANDUNG| ASTRA| CEVEST
1 4 0 0 0 0 4* 4 6 8.1
n.a. 1800 0 0 0 0 120 n.a. n.a. 324
3 0 0 0 0 0 3* 2 2 84
n.a. n.a. 0 0 0 0 100 n.a. n.a. 336
1 0 0 0 0 0 n.a. n.a. 3 0
n.a. n.a. 0 0 0 0 n.a. n.a. n.a. n.a.

YPMG | YDBA |BAKRIE| PPM AMDI |PrRASETIVA| ATMI |BANDUNG| ASTRA| CEVEST
1 * 0 0 0 0 1* * 1 n.a.
n.a. * 0 0 0 0 30 n.a. 100 n.a.

2 * 0 0 0 0 1* * 1 n.a.
n.a. * 0 0 0 0 n.a. n.a. 30 n.a.

1 * 0 0 0 0 n.a. n.a. n.a. n.a.
n.a. * 0 0 0 0 n.a. n.a. n.a. n.a.
YPMG | YDBA |BAKRIE| PPM AMDI |PrRASETIYA| ATMI [BANDUNG| ASTRA| CEVEST
0 2 0 0 0 0 2 2 2 36
0 800 0 0 0 0 60 n.a. n.a. 144
0 2 0 0 0 0 1* 2 2 50
0 800 0 0 0 0 30 n.a. n.a. 200
0 0 0 0 0 0 n.a. n.a. n.a. 0
0 0 0 0 0 0 n.a. n.a. n.a. 0

S2-25




YPMG | YDBA |BAKRIE| PPM AMDI |PRASETIVA] ATMI [BANDUNG| ASTRA| CEVEST
3 * 0 0 0 0 1 1 1 8
n.a. * 0 0 0 0 n.a. n.a. n.a. 32
0 * 0 0 0 0 1 1 1 0
0 * 0 0 0 0 n.a. n.a. n.a. 0
0 n.a. 0 0 0 0 n.a. n.a. n.a. 0
0 n.a. 0 0 0 0 n.a. n.a. n.a. 0
YPMG | YDBA |BAKRIE|] PPM AMDI |PrASETIYA| ATMI |BANDUNG| ASTRA| CEVEST
0 * 0 0 0 0 * * * 2
0 * 0 0 0 0 * * * n.a.
0 n.a. 0 0 0 0 * * * *
0 n.a. 0 0 0 0 * * * *
0 n.a. 0 0 0 0 n.a. n.a. n.a. *
0 n.a. 0 0 0 0 n.a. n.a. n.a. *

Remarks Data in the table indicates regular ongoing training programs except custom made program
Polytechnic is a DIII level institute to nurture quality technicians. Annual graduates is 100 to 120 except
those people received short training programs

)

No. of programs at each criteria in Polytechnic are estimated by JICA team based on the curriculum.

BAKRIE (YAYASAN BINA MITRA BAKRIE) provides services under request base from industry.
Bakrie has no regular training programs now.
*: Exact data is not available but trainings have been provided irregularly
1*,2*, 3*, 4*: at least 1 or 2 or 3 or 4 training programs are provided to industries

n.a.: Not available

Criteria of technique and skills are made by the JICA team

JICA

S2-26




LPSM | YDBAJBAKRIE] PPM | AMDI [rraserival| ATMI [eanounc] ASTRA| CEVEST|PEMDA]
0 2 0 0 1 0 0 0 0 0 na.
Y o | 80 | o 0 | 200 o 0 0 0 0 | na
2 2 0 0 2 0 0 0 0 0 na
Y b 180 | 800 0 0 450 0 0 0 0 0 na.
1 n.a. 0 6 5 20 0 0 0 0 n.a.
Y ) 240 | na. 0 750 | 300 | 1600 | o 0 0 0 na.
/
LPSM | YDBA[BAKRIE] PPM | AMDI [rraserival| ATMI [eanounc] ASTRA| CEVEST|PEMDA]
0 2 0 0 0 0 1 1 1 0 na.
Y o | 80 | o 0 0 0 | 130 100] 100 0| na
0 2 0 0 0 0 0 0 0 0 na.
Y b 0 800 0 0 0 0 0 0 0 0 n.a.
1 n.a. 0 7 1 11 0 0 0 0 n.a.
Y b 60 | na 0 | 475 | 100 | 400 0 0 0 0 na.
LPSM | YDBA|BAKRIE] PPM | AMDI [rraserival ATMI [eANDUNG| ASTRA| CEVEST|PEMDA
0 0 0 2 0 0 1 1 1 0 na.
Y 0 0 o | 100] o 0 130 | 1200 | 1200 | o na.
1 0 0 2 2 0 0 0 0 0 na
Y D 100 0 0 100 | 175 0 0 0 0 0 na.
1 0 0 8 2 11 0 0 0 0 na
Y D 125 0 0 900 | 275 | 1175 [ o 0 0 0 n.a.

S2-27



LPSM | YDBA[BAKRIE| PPM_| AMDI [rraserval ATMI [eANDUNG| ASTRA| CEVEST|PEMDA
0 2 0 0 0 0 1 1 1 0 na
Y 0 | 80 [ o 0 0 0 | 130 | 100 | 100 | o n.a
0 2 0 0 0 2 0 0 0 0 na
Y D 0o | 80 [ o 0 0 | 200 o 0 0 0 n.a
0 0 0 6 1 10 0 0 0 0 na
Y D 0 0 0 | 475 ] 50 [ 500 | o 0 0 0 n.a
LPSM | YDBA[BAKRIE| PPM | AMDI [rraserval ATMI [eANDUNG[ASTRA| CEVEST|PEMDA
8 2 0 0 2 0 1 1 3 9 | na
Y 1040 [ 800 | 0 0 ] 150 | o | 130 | 100 [ 100 | 225 [ na
) 1 0 0 4 3 11 2 2 2 0 | na
20 0 0 | 375 | 150 [ 475 | 260 [ 200 | 200 | 0 [ na

Remarks - Number of trainees in the table is of the regular course curriculum and custom made programs are not

included.

- YDBA limits their services to affiliate companies within ASTRA International.
- 1): For classification of management technologies, refer to Chapter 4.

JICA
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o)

2

3.1

1) 2)

263

M)

(2)
(3) Off-JT

(4) Off-JT
(5) Off-JT
(6) MOIT
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80



3.2

()

(8)
)

1)

(2) Off-JT

(3) Off-JT

(4) Off-JT

(5) Off-JT

(6) Off-JT

@) Off-JT
(8) Off-JT

) Off-JT
(10)

(11) OFf-JT

(12) Off-JT

(13)

(14)
(15) MOIT
(16)

S3-
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3.3

3-1
80 263
42 51% 192 73%
28 34% 67 25%
5 6% - -
7 9% 4 2%
82 - 263 -
13 12% 91 35%
- - 54 21%
- - 4 2%
18 17% - -
24 9%
11 10%
10 4%
- - 24 9%
39 36% - -
10 9% 51 19%
5% - -
3% - -
3% - -
5% 5 2%
107 - 263 -
- - 111 42%
5 6% 85 32%
20 25% 38 15%
24 30% 28 11%
31 39% - -
80 262 -
JICA
OEM
4
-1
-2 QCD ) OEM
-3 OEM
-4 OEM

S3-3




3-1

t
= Stage-2
>
S \ >
=
=]
o Stage-1
o
Management and Production Technology Level -
| Main Target of HRD for Supporting Industry |
Business Development
potential SMEs for Supporting Industry viable SMEs for Supporting Industry Supporting Industry
Market Mostly to after-market does not reach audit level unstable contract with buyers stable contract with buyers
Sales per Employee per year less than 10 million Rp. 10 - 30 million Rp. 30 - 50 million Rp. more than 50 million Rp.
Rejection Rate more than 10% 9%- 1% 09-0.1% less than 0.1%
Stock Control 3 months 1 months 0.3 month less than 0.1 month
Delivery Control 10% 1% 0.1% 0.01%

JICA

S3-4




3.4

98,000 3 10000 1,600 1 560
1,000 5 700 Y5 e00 77 240
7 250
99,000 11,600 2,200 1,050
() 1
JICA
4 3.4.2 3.4.4
1) 3 4 3
2 () 2
10 2
10 1
(4) 3 2.5
(5) (6) 2 1
(7 3
3.4.1
1)
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o o M~ w

2002

GAIKINDO GIAMM
1998

ASPEP
JICA 2003
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3-2

ASSEMBLERS
(Assemble parts/components for final products)

/'H\

[ The 4" Stage Supplier

The 3" Stage Supplier

JICA
3.4.2 E/E
3-2 4
3-2 4
2) 2)
@)
1) 4 4
)
36 12 48

@3) 268°) 96°)
@) 4 @x1) @) 420 140 560
1) :.
2):
3):

JICA
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3.4.3

4
GAIKINDO GIAMM

4 100 110

4 240

3-3 4

1 Sunter

TOYOTA Daihatsu \
GAYA ----------- Isuzu passenger vehicle

HONDA GM(incl.Opel), Dimler-chrysler
2 BEKASI Vovlo, Pujeut, Fiat

SUZUKI

ISUZU

ISUZU TRUCK

NISSAN DIESEL

GENERAL MOTORS

BAKRIIE MOTORS
TOYOTA TRUCK
3 BOGOR
DIMLER CHRYSLER
4 DULOGADUNG
MITSUBISHI
(KRAMA YUDHA TIGH BERLIAN)
(KARAMA YUYRA RATH MOTORS)
5 KARAWANG
HONDA PROSNEG MOTOR
6 CIKARANG
HYUNDAI: CKD Only
7 TANGERAN

200 to 220
suppliers

240

MITSUBISHI BUS —/
TRIJAYA

Two Wheelers (motorcycle):

JICA

HONDA ------ Sunter I, Sunter II(Pegangsun)
YAMAHA ------ Pulogadang

SUZUKI ------- Bekasi

KAWASAKI ------- Pulogadang

S3-8

20 to 40
suppliers




3.4.4
4
1999 JICA
2002
JICA
JICA
4
4
3-3
3-3 4
Fabricated machinery companies
Gross total (GT) in JICA report 186
GT-parts manufacturers = Estimated No. of Assemblers 137
Machine tools
Gross total (GT) in JICA report 57
GT-parts manufacturers = Estimated No. of Assemblers 26
Agricultural machinery
Gross total (GT) in JICA report 105
GT-parts manufacturers = Estimated No. of Assemblers 81
Construction machinery
Gross total (GT) in JICA report 53
GT-parts manufacturers = Estimated No. of Assemblers 28
a General machinery assemblers 272
b Number of machinery & equipment manufacturers from statistical 528
b-a No. of stage-4 Suppliers ( 225?;
JICA

S3-9




3-4

Press
parts &

/V

Parts/component

General Machinery Assembler

suppliers

Common

parts as Lead
wires

sensors, etc

\ T

N N ..
Transportation Machinery

assembler .
AR G L T

transportation machinery sub-sector

common general machinery sub-sector
metal parts L
|
Parts/component
Parts/component suppliers

v
E/E /

appliances
A

~
o

—————
electric/electronics appliances sub-sector

JICA
35
@
1) 2)
QCD 3)

4 QCD

2-3 1) QCD 2) =
(2

3 2

S3-10



®)

1)

2)

3)

4)

4
CAD/CAM
3-2
1) 5)
OEM
1

/3

oJT

5S

S3-11
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5)

(4)
1) 1 3
2) 30 RP 50 RP
3)
4) 1 10 20
5)
Jakarta

6) 2

7)

8)

9)

3.6

83 32%
24

138  53% 2001
30

156
9%

138

S3-12

Jakarta

59%

47

61



M)

@)
13%
62%

@)

48%

37% 40

30%
92

[ ]
1)
222 85%
39 15%

52

36%

81

b) c)

89%

S3-13
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)

58
19
®)
200
6 10
201 79%
32 3 4
4)
59  23%
97  37%
®)

22%

7%

80%

105

S3-14

83

40%

32%

133

51%

30

12%



(6)

1
1
2 3
4
[ ]
@
61 23% 2001 202
7%
(2)
3)
(4)
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109

95

26%

41%
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79
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4.1

41.1

BAPPENAS
Development 2002-2004”
MOIT

2-1

MOIT

MOIT

MOIT
2-1

S4-1
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4-1 MOIT

Secretary General IDKM IDKM IDKM BPPIP NAFED
PUSDIKLAT-INDAG Balai Besar
BDI (2) *1 DINAS MIDC | BARISTAND (8) *2 IETC
2003 2003 2002 2003 2003 2003 Tota
1 General Management 17 17
2 Business Promotion/Entrepreneurship 4 15 19
3 Business Contract 2 2
4 International Trade Transactions 75 75
5 Exhibition Management 1 1
6 Motivation Training 13 13
7 Finance and Accounting 1 1 2
8 Intellectual Property Right 4 4
9 Audit 0
10| Security 0
11| Environment 1 1 7 9
12 | Standardization 1 2 3
13| Inspection and Quality Control 1 6 13 20
14| HACCP 2 1 3
15| Business Language 5 5
16| Other 3 2 2 2 9
17| Metalworking 3 3 6 12
18| Plastics 1 1
19| Calibration 6 6
20| R/D 0
21| Oil and Lubricant 7 2 9
22| Cleaner Production 1 3 4
23| Food 4 33 22 59
24| Textile/Garment 3 1 29 41 74
25| Leather 1 1 10 12
26 | Furniture/Handicraft 1 1 17 27 46
27| Wood 3 1 4
28| Fertilizer 5 5
29| Packaging 2 6 8
30| IT 3 3
31| Other 4 2 25 33 64
Total 25 8 190 5 165 96 489
*1 Data of six (6) BDls are yet to be received.
*2 Data of five (5) BARISTANDs are yet to be received.
JICA

S4-2




4.1.2

4-1

Training Agency

Training Contents/
Target

MOIT - IDKM

MOIT - IDKM - MIDC

MOIT - PUSDIKLAT-INDAG
MOIT - BPPIP

MOIT - IETC

MOMT - CEVEST
(BEKASI, BANDUNG)

MOMT - Vocational schools

(ie.BLKs*)

MONE - Polytechnics

MONE - Management
schools/Institutes

MOCSME

Provincial Governments

- DINAS

BPTLDGAM & LIK SIDOARJO

-UPT

LPSM**

ASTRA
(except AMDI)

Management Technology - Basics

ol

Management Technology - General management skills
for MFRs

Management Technology - Business tactics
development

Basic Production Control

Applied Production Management

Production Technology - Metal - Vocational Skills

Production Technology - Metal - Engineering/Design

Production Technology - Metal - Research and
Development (R/D)

Production Technology - Plastics - Vocational Skills

Production Technology - Plastics - Engineering/Design

Production Technology - Plastics - RID

Production Technology - Die/Mold - Vocational Skills

Production Technology - Die/Mold - Engineering/Design

Production Technology - Die/Mold - R/D

Production Technology - Final Treatment/Sub
assembling - Vocational Skills

Production Technology - Final Treatment/Sub
assembling - Engineering/Design

Production Technology - Final Treatment/Sub
assembling - R/D

Production Technology - Local Industries - Vocational
Skills

Production Technology - Local Industries -
Engineering/Design

Production Technology - Local Industries - R/D

Vocational training for Job-seekers

Remarks:  ©: Regular program

entrepreneurship training

BLKs*: Balai Lathan Kerja (Training Institutes under Ministry of Manpower)

LPSM**: Human Resources Development Institute under Matsushita Gobel Education Foundation

JICA

S4-3
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4.2
Jakarta Surabaya Semarang Bandung 263
4.3
52.5% 2001
4-2 2001 4-3
2001 man-hour 3
OEM 4
4-2 2001
Management Technology Production Technology
Production Market/  Human Dies/Molds ~ Material Final
Management  Control Sales  Resources Finance [ R/D Jigs/Tools  Processing Treatment Assembly
Managers 57 3 18 2 1 o 14 2 4 1
Engineers/Supervisors 2 20 5 2 4 2 1 26 7 10
Technicians/Operators 1 3 0 1 0 3 2 24 9 14
Total 60 56 23 2 Bl 5 48 2 2 25
Order 2 3 7 6 9 10 4 1 8 5
JICA
4-3 2001
Management Technology Production Technology
Production Market/  Human Dies/Molds ~ Material Final
Management  Control Sales  Resources Finance |R/D Jigs/Tools Processing Treatment Assembly
Managers 2,862 1,281 936 566 2] 0 682 1,032 4 216
Engineers/Supervisors 136 3339 87 44 31190 431 2,185 352 604
Technicians/Operators 160 75 0 160 0| 8 1,254 1,069 334 1,185
Total 3,158 4,695 1,023 770 157 | 213 2,367 4,285 732 2,004
Order 3 1 6 7 100 9 4 2 8 5
JICA
85.2%
5
1 5 5 1

S4-4



4-4
4-4
Management Technology Production Technology
Production Market/ Human Dies/Molds Material Final
Management Control Sales Resources Finance R/D Jigs/Tools Pi ing T Assembly

Stage | Managers 185 138 254 67 119 3 114 104 69 66)
Engineers/Supervisors 13 58 36 35 32 6 7 22 9 25
Technicians/Operators 21 27 21 19 47

Total 198 217 290 102 151 9 148 147 97 138

Order 3 2 1 8 4 10 5 6 9 7|

Stage Il Managers 173 79 114 73 43 2 23 16 9 26|
Engineers/Supervisors 19 128 38 46 9 4 14 16 2 22,
Technicians/Operators 8 43 31 27 40

Total 192 215 152 119 52| 6 80 63 38 88|

Order 2 1 3 4 8| 10 6 7 9 5

Stage [l Managers 64 30 63 35 20 16 14 3 11]
Engineers/Supervisors 9 41 1 15 4 1 15 11 5 22
Technicians/Operators 7 23 21 19 11]

Total 73 78 74 50 24 11 54 46 27 44

Order 3 1 2 5 9| 10 4 6 8 7|

Stage IV Managers 37 45 61 20 21 7 10 16 4 1
Engineers/Supervisors 4 30 2 19 7 12 12 26|
Technicians/Operators 2 4 7 7 13

Total 41 77 63 39 21 14 26 35 11 40

Order 3 1 2 5 8| 9 7 6 10 4

JICA
4-5
4-4 3

S4-

5




4-5
Management Technology Production Technology
Production Market/ Human Dies/Molds Material Final
Management Control Sales Resources Finance RID Jigs/Tools  Processing  Treatment Assembly
Stage | Managers 165,000 123,081 226,541 59,757 106,135 2,676 101,676 92,757 61,541 58,865
Engineers/Supervisors 11,595 51,730 32,108 31,216 28,541 5,351 6,243 19,622 8,027 22,297
Technicians/Operators 0 18,730 0 0 0 0 24,081 18,730 16,946 41,919
Total 176,595 193 541 258,649 90,973 134,676 8,027 132,000 131,108 86,514 123,081
Order| 3 2 1 8 4 10 5 6 9 7
Stagell  Managers 23,609 10,781 15,558 9,962 5,868 273 3,139 2,184 1,228 3,548
Engineers/Supervisors 2,593 17,468 5,186 6,278 1,228 546 1911 2,184 273 3,002
Technicians/Operators 0 1,092 0 0 0 0 5,868 4,231 3,685 5,459
Total 26,202 29,341 20,744 16,240 7,096 819 10,918 8,598 5,186 12,009
Order 2 1 3 4 8 10 6 7 9 5
Stage Il Managers 3,705 1,737 3,647 2,026 1,158 0 926 811 174 637
Engineers/Supervisors 521 2,374 637 868 232 637 868 637 289 1,274
Technicians/Operators 0 405 0 0 0 0 1332 1216 1,100 637
Total 4,226 4516 4,284 2,895 1,389 637 3,126 2,663 1,563 2,547
Order| 3 1 2 5 9 10 4 6 8 7
Stage IV Managers 1,388 1,688 2,288 750 788 263 375 600 150 38
Engineers/Supervisors 150 1,125 75 713 0 263 450 450 0 975
Technicians/Operators 0 75 0 0 0 0 150 263 263 488
Total 1,538 2,888 2,363 1,463 788 525 975 1313 413 1,500
Order 3 1 2 5 8 9 7 6 10 4
208,561 230,285 286,039 111,570 143,949 10,008 147,019 143 681 93,675 139,138
Order 3 2 1 8 5 10 4 6 9 7
JICA
Annex-1 3

2 OEM

4 4-2

4-5 5

4-6 4-3 4-6 100

S4-6



4-2
Stage-d
Stage3
T
= Stage-2
= Stage-1
Management Level -
Management Technology required
Management Basics (General Management Skils Business Tactis Development
Producion Conol Basic Production Control Applied Producton Management
JICA
4-6
Management Technology Production Technology
General Business . . Applied ' . Finishing/
Basics Management Tactics Basug:u‘:i;:mlon Production R&D Ii:eslsnM:(I]?ss Pm(:g;?r: Final AF:s(;dr;lgll
Skills Development Management g g Treatment v
Manager 557,432 65,534 5213 133,862 3,424 3,211 106,116 96,351 63,092 63,087
Engineering Stafi 103,459 17543 938 69,198 3499 6,797 9472 22,802 8,589 27,548
Supervisor
Technicians/ 0 0 0 19821 480 0 31431 24,439 21,993 48,502
Operators
Total 660,891 83,077 6,151 222,881 7,403 10,008 147,019 143,682 93,674 139,137
Order 1 7 10 2 9 8 3 4 6 5
JICA
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4.3.1

MOIT PUSDIKLAT-INDAG

PUSDIKLAT-INDAG
MBA

DINAS

S4-9



Preventive Maintenance

4.3.2

2)
MIDC Balai Besar

(1)

JABOTABEK

S4-10

MOIT

1)

4-1

MOIT



(2)

4-8
20% 7% 32%
21%
4-9 2 3
4-8

Ave.
8,881,298 100%
1,002,552 11%
614,521 7%
2,752,759 31%
1,190,965 13%
121 0%
5,560,918 a: 63%
813,800 9%
88,100 1%
26,312 0%
5,716 0%
933,928 b: 11%
1,623,372 18%
159,238 2%
603,842 7%
2,386,452 27%

Ave 100

S4-11

1994

6



(

32.0%| 25.7%| 6.0%| 21.3%| 15.3%| 8.7%| 33.4%| 9.1%| 18.6%
18.3%| 17.4%| 19.1%| 18.2%| 5.0%| 30.9%| 11.9%| 31.5%| 19.2%
49.7%| 56.9%)| 74.8%| 60.5%| 79.7%| 60.4%| 54.7%| 59.4%| 62.2%
100.0%| 100.0%100.0%|100.0%| 100.0%| 100.0%100.0%|100.0%100.0%

1994 6

18%
31%
4-9 4-8
1)

Indonesian Olefin & Plastic Industry Association

6000 90 5400

500 700
4,000
5 JABOTABEK  Bandung
S4-12



2)

1990

4-4

1997 1998 1999 2000 2001 2002 2003
—— —m— —A—
JICA
AFTA
Common Effective Preferential Tariff 2005

S4-13
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5. MOIT

5. MOIT

MOIT

5.1

511

20-23%

GDP

S5-1




5. MOIT

98%
99
1997
1991

OE Oiriginal Equipment Q C

D Global
sourcing

5.1.2

MOIT Secretary General PUSDIKLAT-INDAG

PUSDIKLAT-INDAG

S5-2



5. MOIT

MOIT

5.1.3

PUSDIKLAT-INDAG

extension officer

514

PUSDIKLAT-INDAG

Mission

5.1.5

MOIT IDKM
IDKM
MOIT

MOIT
MOIT
MOIT
9
DINAS
DINAS

S5-3
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5. MOIT

5.2 MOIT

MOIT 1) 2)

Al

A2

MOIT

B.1 IDKM SME

B.2 PUSDIKLAT-INDAG SME

B.3 IDKM MIDC PUSDIKLAT-INDAG

5.3

Al

S5-4



5. MOIT

1)

2)

3)
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5. MOIT

MOIT
ISO

MOIT BDS
BDS
MOIT  Extension Officer DINAS PUSDIKLAT-INDAG

MOIT
MOIT
PUSDIKLAT-INDAG IDKM Extension Officer
MOIT
SME

S5-6



5. MOIT

A.2
1)
1)
OA
100 80 90 70
60
5-1
I I I I I I I [
Thai, Malaysia g o
Singapore ‘
™ ® Taiwan JAPAN
INDONESIA
Philippines
JICA
1970 1980
1992 7.5% 5-2

S5-7



5. MOIT

5-2
8 —&— Phenol
7 7'/\ —l— Polyurethane (PU)
6 Polyvinyl
5 | chloride(PVC)
g Polyethylene(PE)
T 4
£ // —¥— Polypropylene(PP)
3 L

—@— ABS resing

—+— Others

1973 1977 1980 1983 1986 1989 1992

Engineering plastic

—=——Total
. Automotive Industry, Vol.26
2)
100 90 75
60 55
5-3
[ [ | [ [ | | [
*—0 Malaysia ¢ Singapore * .
Philippines ® Taiwan JAPAN
*——o [ ®
INDONESIA Thailand
JICA
)
1996 97 JICA
11

S5-8



5. MOIT

1999

SOLO POLMAN BANDUNG POLMAN ASTRA
3

Balai Besar Kulit, Karet Dan Plastik, Yogyakarta

Yogyakarta

1)

ASEAN

S5-9

MOIT

POLMAN ATMI

10%



5. MOIT

OEM

EEAI: The Indonesia Electronic and Electrical Appliance

Industries Association

5-4 5-5 5-6 5-7 5-8

5-4

JICA

15 5 10
Fax 50%

S5-10



5. MOIT

5-5

(%)

ooJt
BOff-JT

JICA
5-6
o
S [}
(u}
JICA

5-7
(%) [a]
[}
o

JICA

S5-11




5. MOIT

5-8
90% j\
80%
700 |
oM 5
s0%E | -
O
40% % m]
30% o
20%F ]
10% o
0%
JICA
oJT
1) 2)

3)

2)

GIAMM Indonesian Automotive Parts & Components Industries Association

130

GIAMM

GIAMM
oJT

S5-12



5. MOIT

1) 2)
3)
2
GIAMM 5-9 5-10 5-11 5-12 5-13
5-9
o
7]
JICA
(%) @oJT
WOFf-JT
(]
JICA
35 30 5
Fax 100%

S5-13



5. MOIT

o
-
-

%)

Oo®e 0O

JICA
5-12
60%
50% ﬁ
40%
) o
20% o
10% ;
0%
JICA

5-

[EY
w

(%)

oeE0O0O@0O

JICA
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5. MOIT

5-11

5-13

B.1 IDKM SME

MOIT PUSDIKLAT-INDAG

PUSDIKLAT-INDAG

MOIT
IDKM

METI

S5-15

IDKM

IDKM



5. MOIT

Promotion

Development

MOI Ministry of Industry DIP Department of Industrial

BEED Bureau of Entrepreneur and Enterprise

MOEA Ministry of Economic Affaires 1981

SMEA Small and Medium Enterprise Administration

Corporation

“IDKM

B.2 PUSDIKLAT-INDAG

MOIT
PUSDIKLAT-INDAG
PUSDIKLAT
1)
MOIT

PUSDIKLAT-INDAG

PUSDIKLAT-INDAG

SMIDEC Small and Medium Industries Development

MOIT 7

SME

PUSDIKLAT-INDAG 2
MOIT
PUSBINLAT
MOIT 2) 3)

IDKM BPPIP NAFED

BDI PUSDIKLAT-INDAG

MOIT

BPPIP

S5-16



5. MOIT

100% 2,000

PUSDIKLAT-INDAG

PUSDIKLAT-INDAG

S5-17

MOIT

160

20



5. MOIT

PUSDIKLAT-INDAG 2 MOIT

2003 12 MOIT
PUSDIKLAT-INDAG
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5. MOIT

B.3 IDKM
MOIT  BPPIP
MOIT
IDKM
2000

Certifying Agency

IDKM

MIDC PUSDIKLAT-INDAG

MIDC
IDKM
PUSDIKLAT-INDAG

MIDC

PUSDIKLAT-INDAG

Al

TOT
PUSDIKLAT-INDAG

S5-19
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MOIT

MOIT



5. MOIT

IDKM
MOIT
54
MOIT
[
[ ]
[ ]
1999
Mission
IDKM

PUSDIKLAT-INDAG

PUSDIKLAT-INDAG BPPIP IETC

2004 6
5.2
MOIT
MOIT Mission
2001 1
MOIT
IDKM
DINAS DINAS
MOIT
MOIT
4

DINAS

Balai Besar

-4 PUSDIKLAT-INDAG BPPIP IETC

S5-20



5. MOIT

Mission

BARISTAND

DINAS -2 2) PUSDIKLAT-INDAG
3) -1
DINAS BDI
Extension Officer
MOIT
UPT
BALAI BESAR -3
-4
DINAS

S5-21



5. MOIT

3)

(4)

1)
2)
3)
4)
5)
6)
7)
8)
9)

MOIT

BALAI BESAR

IETC

BARISTAND

PUSDIKLAT-INDAG

IETC

MOIT

RETPC

BDI

S5-22

BPPIP

5-14

RETPC

MOIT
MOIT

BARISTAND



5. MOIT

5-14 MOIT

Target Support Scheme of Human Resource Development of Manufacturing SMEs

SMEs of Manufacturing Sector ’

r A4 1 ¢ 2 * 3 ¢ 4 Regional rkofCentraI cies ¢

consultant BALAI BESAR

I

Spread of training
model for SMEs

Services by T Technical TR Technical Tttt
Four (4) support | individual SME 9 services and 9 services and 9
programs by - programs by programs of
channels | management DINAS training by BDI training by RETPCs
BARISTAND

esmEEEEEEREEE,
‘ennnnnnnnnnnn®

sssmmnn®

Operation of
Main functions of | certification system

Development of
technical services

and SME Development of
MOIT HRD Center for SME of SME management by BALAI BESAR RETPCs
management consultant and
consultant BARISTAND

to provinces

[ National ﬂD C@er for SME | ]

O
0]
o
@
S
—
=
=k
N
Q
=
o
=
Q.
=
<
@
o
ey
[92)
<
m
©
=
o
3
o
=
o
=
©
=3
o
@
2
1

Missions of MOIT

for human resource Action Plans of the Study
development of
facturing SME
Mission I manufacturing s [ [ [
Mission-1 . .
) L Support of Promotion of bl e
National Skill training i Promotion of Dissemination of
. . cooperatives Management and : .
Education for job seekers i - Production Technology Trade Transaction
and micro Eroduction Control and Skills for SMEs Techniques for SMEs
) .
enterprises Technology for SMEs
V V v
MONE MOMT MOCOSME MOIT
JICA
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5. MOIT

5.5
5.4 MOIT
5.2 5.2
Al
A2
B.1 IDKM SME
B.2 PUSDIKLAT-INDAG SME
B.3 IDKM MIDC
-1 -2 -3
-1 MOIT
-2
-3
55.1 -1 MOIT
5-15 -1
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5. MOIT

5-15 -1

2

Immediate Action

>

Short-term Plan (2 years)

Long-term Plan

Support from foreign donors
T

MOIT

IDKM
SME Promotion Policy-maker

IDKM HRD Group

Private Sector
Training Section

BALAI BESAR and
BARISTAND
of BPPIP

IETC and
RETPCs
of NAFED

_

)

MOIT HRD
Committee
for SME

Activities:

0. Preparatory works for
establishment of " National HRD
Center for SME"

. Prepare the integrated list of HRD
programs by MOIT

. Establish database of SMEs

3. Enact the law of consulting

services for SMEs

4. Demand survey of SMEs for HRD

Implement TOT and SME training

programs on management

technology

Prepare standard textbooks and

manuals of SME training programs

on management technology
Note:

Activities of "HRD Committee for SME", 3 to 6,
have been started with support either by JICA
HRD Study Team or JICA expert.

=

N

o

(2

|

Other Directorates

—

(S

EEEEEEEEEEEEEEEE NN NSNS NN NN NS NN NSNS NN NN EEEEEEEEEEEE
4 N 7 i\ /

]Proposed to newly establish

National
HRD Center
for SME

PUSPELATNAS

- UKM INDAG

Mission:

- SME Promotion through HRD
- Coordination of all HRD
programs of MOIT

Activities:

1. Prepare the integrated list of HRD
programs by MOIT

2. Establish database of SMEs

3. Enact the law of consulting services
for SMEs

4. Demand survey of SMEs for HRD

5. Implement TOT and SME training
programs on management technology

6. Prepare standard textbooks and
manuals of SME training programs
on management technology

7. Spread SME training model on
management technology to DINAS
and BDI

8. Establish and operate the national SME
management consultant certificate
system

9. Execute SME management consultant
course

10. Develop technical services by BALAI
BESAR and BARISTAND on production
technology and skills

11. Develop RETPCs to render the training
on trade transaction techniques

12. Establish the regional network among
BDI, BARISTAND and RETPC

JICA
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5. MOIT

1)
(2)
(2)-1 IDKM
MOIT
IDKM
MOIT IDKM Agency
IDKM
IDKM
JICA IDKM JICA
Secretariat
a)
MOIT
b)
IDKM Directorate

Directorate
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5. MOIT

Officer 3,000

(2)-2 PUSDIKLAT-INDAG
PUSDIKLAT-INDAG

5-16

IDKM
MOIT Extension
Extension Officer
PUSDIKLAT PUSBINLAT
2003 12 MOIT

PUSDIKLAT-INDAG
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5. MOIT

5-16 PUSDIKLAT-INDAG

DIRECTOR

GENERAL AFFAIR DIVISIONI

ACADEMIC
EDUCATION/TRAINING
DIVISION

GOVERNMENT OFFICIAL BUSINESS SECTOR TRAINING COOPERATION PROMOTION

TRAINING DIVISION DIVISION DIVISION

REGIONAL TRAINING
CENTER-BDI
8 UNITS)

INSTRUCTORS

(WIDYAISWARA)

2003

5.3
5-17
5-17 PUSDIKLAT-INDAG
DIRECTOR
GOVERNVENT OFFICIAL BUSINESS SECTOR TRAINING I U m’ﬁADEM'CININ . COOPERATION PROMOTION I
TRAINING DIVISION DIVISION ON/TRA DIVISION
DIVISION
— 5
STATE-OWNED PRIVATE SECTOR ;
COMPANIES TRAINING TRAINING |
’ i
REGIONAL TRAINING EDUCATIONAL
Nomueroes B I s
(8 UNITS) (17 UNITS)

JICA
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5. MOIT

(2)-3 MOIT
IDKM
PUSDIKLAT-INDAG

MIDC
BPPIP  IDKM

IDKM PUSDIKLAT INDAG

MIDC MOIT
MOIT IDKM
a)
b) TOT SME

TOT SME
TOT SME IDKM PUSDIKLAT-INDAG
MOIT
c)
d)
e)
MOIT
IDKM PUSDIKLAT-INDAG
2004 6
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5. MOIT

(3)

(3)-1

MOIT
IDKM
MOIT
BPPIP
IETC MOIT
1)
2)

MOIT

5.4 MOIT

a)

b)

c)
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5. MOIT

d)

e)

f)

9)

h)

i)

)

K)

) BALAIBESAR

m)

n) PUSDIKLAT-INDAG BDI BPPIP BARISTAND
IETC RETPC

f) g) h 2 1) -3

(3)-2

MOIT MOCSME BDS
MOIT Extension Officer
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5. MOIT

MOIT
a)
b)
c)
4)
5-18 MOIT
2
5-18 -1
ActionPlan-1 1 vYear | 2™ Year | 3%Year | 4"Year | 5" Year | onward
1 | IDKM []
PUSDIKLAT-INDAG
2 ]
3 MOIT U ------------------------ -E
1 []
2 F

JICA
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5. MOIT

TOT Training of

-1 MOIT

Instructor

55.2 -2
1)
2
(2)-1 TOT
MOIT
Trainers IDKM  Extension Officer PUSDIKLAT-INDAG
Instructor TOT
Annex-2
a)
IDKM PUSDIKLAT-INDAG
b)
IDKM DINAS Extension Officer PUSDIKLAT-INDAG
c)
TOT SME
TOT
(2)-2 SME
SME TOT
TOT -1
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5. MOIT

d)
TOT

e)

(2)-2¢)

(2)-2 SME
TOT
TOT
SME 3 Annex-3
a)
(2-1 TOT TOT

-1 MOIT
b)
c)

TOT TOT SME

TOT
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5. MOIT

d)
SME
SME
SME
MOIT
e)
TOT 3 SME 3
3 SME
450,000,000 Rps. > 3 1,350,000,000 Rps. year

(2)-3

MOIT TOT SME

3)
(3-1 TOT SME
DINAS PUSDIKLAT-INDAG BDI
SME
MOIT TOT SME
-1
TOT SME
DINAS BDI DINAS

Extension Officer BDI  Instructor MOIT TOT
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5. MOIT

TOT SME
BDI DINAS Extension Officer BDI Instructor TOT
SME

(3)-2

MOIT TOT SME

MOIT

TOT
MOIT TOT PUSDIKLAT-INDAG Instructor IDKM
Extension Officer
MOIT
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5. MOIT

e MOIT
° TOT
e TOT SME
4)
5-19 IDKM PUSDIKLAT-INDAG
TOT SME MOIT TOT
SME
2
TOT
5-19 -2
ActionPlan-2 1 Year | 2" Year | 39Year | 4"Year | 5" Year | onward
1 TOT 5
) SME
3 1]
) *
JICA
55.3 -3
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5. MOIT

1)
1)
2)
3)
4)
5)
6)
(2
5-20 -3
Action Plan-3 1% Year 2" Year 3" Year 4" Year 5" Year onward
1) -
2)
3)
4)
5)
6)
JICA
3)
1) IDKM Balai
Besar

S5-38




5. MOIT

2)

3)

MOIT

IDKM

POLMAN ASTRA, POLMAN BANDUNG, POLMAN ATMI
MIDC Balai Besar, ITB

MIDC POLMAN ASTRA, BANDUNG, ATMI YPMG JIG

GIAMM GAIKINDO, etc

MOIT
521 )
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5. MOIT

1,000

4) Balai Besar MIDC
- POLMAN-ATMI, ASTRA, BANDUNG
- TOT Training of Trainers
5) Balai Besar MIDC
3
4
6) Balai Besar, MIDC
[ ]
3
Ton
3 4 5
50%
4
1. 80 US$80,000 10
2. US$23,000
3. US$2,700 3,500
4. US$45,000
5. US$13,000
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5. MOIT

JABOTABEK

MOIT Balai Besar MIDC

Balai Besar Yogyakarta
JABOTABEK
B4T
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5. MOIT

5-21

Technical .
n-going vocational training and Resources Plastic/Press technology
academic activities Network strengthning program T\

Information
MONE ' MOMT MOIT

Network

UNIVERSITIES

EEA

seee
e
seese

)
.
.
.

N
4[ INSTITUTIONS

CEVEST ]

p T
eeer
sssey

information

‘ Demand

GIAMM

BALAI MIDe N
BESAR S
)

. .
. .
. .
. .
. .
. .
s .

POLYTECHNICS

)

4[ LPTC* ]

)¢
>
] H #
l e 5 . P-P PROMOTION SECTION* | CAKINDO
Q =
R & D support, % Basical technical training DINAS Basic training —
thoretical input 2. for job seakers program
a GAVIMA
W

Target beneficiaries:
Engineers and Technicians in 2nd Stage and 3rd Stage Companies Other Industrial

Associations

* LPTC: Labor Productivity Training Center

** PNIs: Private Non-profit Institutions (LPSM, YDBA)

*** on demand training for engineering skills for technicians

# P-P PROMOT ION SECT ION focuses plastic and press relating
activities including obtaining technical information

JICA
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