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ADB Asian Development Bank TV T B ERAT
ANR Assisted Natural Regeneration RIRTEF Bl
AWP Annual Work Plan EMEZER T
BMC Barangay Management Committee MEES RS
CADC Certificate of Ancestral Domain Claim Sk R AR MERIE =
CBFM Community-Based Forest Management HUIE A R & 2 BRAE E
CBFMA Community-Based Forest Management Agreement s B i 22
CBU Capital Built Up B ATEN A
CDA Cooperative Development Authority FHE BH ISR
CECAP Central Corderelia Agriculture Project oL rF L) TRET Yo b
CENRO Community Environment and Natural Resources B RINETRRR S5
Office
CFDF Community Forest Development Fund AIa=7 — T LA NS
CFPQ Community Forest Project in Quirino XV IMBTHAI2=T 14—
J—e vz h
CO Community Organization a3 2 =7 41—k
CP Counterpart R ==k
CRF Community Revolving Fund a3 2 =7 4 —[FlEES
CRMF Community Resource Management Framework a3 2 =7 4 —EPEE G
CSC Certification of Stewardship Contract EHREE
CSD Comprehensive Site Development e o B9 BH S
DA Department Agriculture =2 =29
DENR Department of Environment and Natural Resources PR RIRETRE
DILG Department of Interior and Local Government P SRS
DPWH Department of Public Works and Highways N EERA
ECC Environmental Compliance Certificate SR 5 R
FAO Food and Agriculture Organization [FSURE ey E 7 5
FASPO Foreign Assisted and Special Program Office S\ 2 B e E S R
FLMP Forestry Land Management Program FRAHAE 7 1 7T L
FMB Forest Management Bureau FRAE PR
FSP Forestry Sector Project IBIC k7 4 —7 v k



GDP
GOJ
GOP
GTZ
HRMB
IEC
IIRR
IPR

ISF
JBIC
LGU
NCIP
NEDA
NFDO
NIA
NIPAS
NRMP
PAWB
PENRO
PLA
PMES
PO
RENRO
RUP
SALT
SECAL
SUSIMO
TLA
USAID

Gross Domestic Product

Government of Japan

Government of the Philippines

Deutsche Gesellshaft fiir Technische Zusammenarbeit
Human Resource Management Bureau

Information, Education, and Communication
International Institute of Rural Reconstruction
Internal Property Right
Integrated Social Forestry
Japan Bank International Cooperation

Local Government Unit

National Committee for Indigenous Peoples
National Economic and Development Authority
National Forestation Development Office

National Irrigation Authority

National Integrated Protected Areas System

Natural Resource Management Program

Protected Areas Wild life Bureau

Provincial Environment and Natural Resources Office
Pasture Lease Agreement

Preliminary Membership Education Seminar
People’s Organization

Regional Environment and Natural Resources Office
Resource Use Plan

Sloping Agriculture Land Technology

Sector Adjustment Lending

Subject Site  Management Office

Timber License Agreement

United States Agency for International Development

[E N AL
H A [ B
7 4 U v EBUT
R A Hedfrbsh Sy 28t
NHE I PR R
THHREE
(I B R P AT ST
AKX AHE
WA E
[ o I $RAT
G B IRE
EFEEREES
KA B3 T
[ EARPRBE 8 FH5
[ R
EFBAREX T 2T A
RIREREE T 0 7T A
B AR SR
B RARG IRIN RS T
B ) — A S EE
DHEEE I T —
1 B
15 R SR IR H I S 5 P
E R
B R B

TRt 7 7 —HE i A

V7 TuY e NEIHE P

ARROER I
K[| [E BRBA % T

Bl



Region 3

\\\ N
<
i .
I3
b g
- ot
Xy S

EEICHTBAEY AL

1
2
3
4
5.
6
7
8

.

9.

Pampanga fi{ Angeles T (Sapang Bato Watershed Rehabilitation Subproject, JBIC-FSP)
Pampanga 3 Magalang BT (Ayala ISF Project)

Tarlac Ji{ San Jose HT (Balog Balog Watershed Rehabilitation Subproject, JBIC-FSP)
Tarlac #{ Camiling BT (Papaac CBFM Project)

Zambales M| Palauig BT (Dampay-Salaza Tribal CBFM Project)

Zambales M Botolan B (Loob-Bunga CBFM Project)

Bataan M Mariveles BT (Mariveles Watershed Rehabilitation Subproject, JBIC-FSP)
Bataan 4 Orion BT (Community-Based Coastal Resource Management Project)

Bataan i{ Orion BT (Bilolo CBFM Project)

10. Quirino i Don Mariano Perez B (GTZ Community Forestry Project in Quirino)
11. Nueva Viscaya #{ Bayombong BT (ITTO Project)
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Guada Fajardo
Department of Envirnment and Natural Resources (DENE)
Elisea G. Gozun Secretary

Reneto A. de Rueda Undersecretary for Field Operations

Foreign-Assiasted and Special Program Office (FASPO)
Rafael E. Camat, Jr. Assistant Secretary

Forest Management Bureau (FMB)

Romeo T. Acosta Director
Neria A. Andin, CESO IV Assistant Director
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National Forestation Development Office (NFDO)

xR BZ Team Leader of Forestry Sector Project (FSP)
Gualeberto T. Tortoza Project Director of FSP

Jonas R. Lenones Deputy Project Director of FSP

Elma M. Eleria Technical Division Chief

Human Resources Management Service (HRUS)

Regional Environment and Narural Resources Office (RENRO) in Region 3
Melina I.Garcia

Ester P. Rasco

Alfreso B. Collado

Provincial Environment and Natural Resources Office (PENKO)
Ferdinando C. Cabeso Tarlac

Delci D. Corblu Tarlac

Community Environment and Natural Resources Office (CENRO)

Dulor V. Silust Tarlac
Edwin P. Millano Tarlac
Brenda M. Clemente Technical Division Chief of SUSIMO
Pacifico N. Cortez SUSIMO

Local Government Unit (LGU)
Samuel M. Eugenio
Luz Facun Municipal Mayor, San Jose

Environmental Science for Social Change (Ateneo de Manila University)
Mariel De Jesus
Fairlane Raymundo

College of Forestry, University of Philippines, Los Banos
Dr. Leonardo M. Florece



Dr. Juan M. Pulhin

International Institute of Rural Reconstruction (IIRE)
Armand Yambao
Peter O’ hara

HAKAEAH
A
A Tk

L

i
—HELE

rm[l

EERHSI6RIT 7 4 U © VBB EETT
$E JR=NEEES BHER
Leah F.L. Penarroyo Project Officer

JICA 7 4V VBB
VN RPN AT E

0

/

JICA fERIIREEEFIFE
e B2

1—5 FHEMEREE

s R L D ARAMEEL (CBRM) | 7'1 7 A%, 70 EREBLEHEA SN ERSN
BOFNEIRT 0 7T LEHET DT, 1995 FICREETICESETEASN T v s T
LATHD,

BURFIZ L 5 B 728 B - 1D, (ERZ R E LIEFEARE ~0fL, 74U B
YORZOLTHET VT EELEOREE b2 5, FEIZEOH THIEBRNFED O &
DTHDH EV X, BUECBIM X, [FIEICEIT 2 iy~ A 7 — 77/£ﬁmﬁkém5i
BT 7T hThHH0, —JF, BIRTITZOEMIE L., A LI TW5D X
L DIERDH D LB 2 BND,

ZDOX I, BIFOEERER E L TLE ST His CBIM O3B L C A0 720 3 12
IO L LIS T Yl FOREMEITENS D LSS,

CBFM (Zxt L Cix, ZDBURK EOBREEMENL, AREFEICLRINTLEBY, SEISED
R;—NE &M, B XELZIT-oTE W5, BE&iTbnEOEERRE RT3 0
b, T UT BT, R T YL B T, GTZ, U 72 O EHRBIERI O1F 0y, EIES
H%BH (International Institute for Rural Reconstruction : IIRRZE) . 7 4 U B KFER
ELIEEITo TN D,

LBo7uv=r MIELTEL, ERROX I, EHBMOEEFEISTH3EE LTR
BYEREWIED, THE CHENEMZEBS L OCEROI v v a S8BT T 0 U Bl &G
MAEFABENTELZILbEH Y, EHFREREFEEROBANAFRFNE L Hivlc, SiRAERO



Sy YOBLAICELTX, RREFREARENKRESA MMeHBEOFTEML, BEYA
VELTHEEBIC, vy MIHTAE WA FRH LT,

(1) fho FF— Lo, W

ZOEBENMENG, CBIM 71 77 MR LTk, Eido Xk 51z, JBICEZIIULHSEIED
R —IC XA ZmMThoNTEY, ZTNHDIFENE OEENEE CH L, FLENICH,
7 4 U BRI EDORFRL, TIRR O [EFEHEET T CBFM ARSI 55 28R & Jn i &
BT HWEAREZHL BN NG, ZOLIREANDY Y —REHNTEHT
HIENEETHD,

(2) JBIC & s

JBIC ORICE VW ERSN TV AHEME Y ¥ —T 0 7T A EDEEIZONTIE, 77Tl
ERHDNIERR S AL, A% EOMFFEHENIEL 2504 OBl LTHEHEY THLHZ b,
TTFNVEMOYINEEE LD T 0l T AR @R L CIEEI 2479 & &b, BRE
T HAHHED iR L OMERINEZ B L TOE=F Y L 7RSIk 73y —T v 7%
TOo TV ZENEYTHDLEERD, £, BUERGIHOE 7 = —ANFE I b Z
Lo, BREICKT OMHMER Al U CHEEZ XD LER D D,

(3) JNEIEE) S

CBFM [Z2oW T, SEIEDO R F—NFHLTEBY, EWOBELbEmWESZ 2 HND
e, IEBOBAEEED, JICA L LToOTr Y2/ NORMEELFEHDDHT-DITH,
Ry 7 by NOHP &l U 7o RSB 2 FERIICAT 5 & &b, s BREL LDV —7
Va7 ERETSRE KKERERD, 7Y NOWNEEZILK AL LDDZ LN
HETHD,

(4) 2O EFIH

BTualxl hOATH == NTPROFER T 2 —r3— | « 2 F v T DRI
RLEPECHNDZ LD, RIEFFB IO JICA FHrLEgE L, o ofEICkd+ 25~
# U EPOREMR 2 5HEZ S EHT LS, @ENTERODILERD D,

T, FEBSRITOZEOREEN D, JLHFITITEEEEE), JICA BLoT<hd L
DEZHEH>TNDHEDOHIGLH Y, b rBICEFEOERITIHS ETT7 4V BT
HY, JICA DEFNXINZXETHZETHALEDORANELBEIND L OO HME
NdHb,



B2E T4 U ECOHRKROILIR & BOR

2—1 74 UEOHEMROBR

(1) BREROBLR

7 4 U OFMEmAEE, 1930 FERXELOK 6 E (1,700 75 ha) & HDTWER, £
Dk HKA~D T T b 72 EARMERH OB RS LD BMMEER O, S DITITA nEn<e
PEEHEENIC X 0 FRAARE R L), 1972 42 TiE, 1,021 75 ha (EHERED 34%) . 1997
ETIX 539 T ha (BRHE 18%) ICE TR LT, 777 X2 T RfEZ L&
% RINRDIEAEAY 20 J7 ha TR L= Z L1k b,

7 4 )OO

AR OFEKH i (ha)

P RAV S 3, 536, 017
ESIYIN 804, 900
FRATHK 2,731, 117

NS 227, 900
BPAK 123, 900
B 104, 000

IRE K 475, 100

HEE AR 1, 040, 300

~ T a—7 112, 400

G 5,391, 717

HiBE : DENR ZRARE B SR (1998 4)

74V ECOELEE,. 74U EUEERE 1987 12KV, WAgricultural Lands, @Forest
or Timber Lands, ®Mineral Lands, @National Parks @ 4 DIZEXASINTEY ., @Dk
TEMHL (Forest or Timber Lands) [LRHEAEST 705 FIZFRldi SN TWAHEEIZ L - T,
B 18% LA ED ML e 5T D (T ¢ 18% ATl DRI HUZ DV T & Kl 22 56 Tl
EEMME BT LTV D -INEET S), 1997 A Ti, 1,463 75 ha 2SR RS & 72> C
BY ., EROFMmFE 539 7 ha 72 L5 & LBl TH 5% 900 J7 ha (ELmfEo 3 %)
L RER, CHLBUR BUBcH, BB O K AU & OFEEEM ML S U THEE S AL, E a6 IR
ML DOFERMSED TR D & ZAIAFEL TV D,

ZORER, HRHRHIEA IR T, B RKESCE RIS L 2 E T WL RN 7L & CRN



BIZAARLVZ N7 4 U BT, HAMORKNOIKRT, ZENICE 2R L0
ARAL, BERFEAEDBETE LT D,

Fio, FEERICB O TE, R OHREIC L D X LG TR EDOBDSCETERIC K DR
WK CRMOIRE « kB HAET 5708 LT, BILNORFIHECEITRRE 2 B X
TTWA,

(2) BB DRI

BHRERNEE Tho TR, SMEEROE —FB L L CERT R R THo T
WM, DORITARMRER T TR SN B R 2 R U728 A L 5 S
B D T2 D KAFVEFIT X DRMKIE, ERFT P & 52 728 3§ AT KA 1T 5 KRB 72
b DN FRMEMEFT LD/ b O % & O BB ERSE N B 0 T2 EIK &
o TW5D,

ZOWHFITIE, K TOBMAKT 2 AOENS (LH~OREAFBH ML, A F
RKANLEF 72 ERH Y22 A~ OREF, RNl RO RERBHTE . RHIR 72 T Hupr AT
X4y, BURFOEAHREHEO R LN ETFbn5,

(3) ERFHEOBR

SRR, MBCE RS LY . ERERIZC 284 F ha 75 6 F ha THRB L., 1
133 £ O TFEIHRAMB D R 20 7 ha @ 3 BNCH- /e, o, ZOERETIIBAFT S5
FEAHL 900 )7 ha OHRMAE INITITHEFEL LA BT 2 FHEL VXD,

FHERBNC A THD & REIFEITIC L D EREFEIL R AR RERZ I IERZ BT S
NI MM E  (Timber License Agreement:TLA) {REFH DI (1970 421 461 14
T 1,060 5 ha, 1997 4E{Z1% 36 -, 156 J7 ha) (X W EAMEAICH D, —F, KR¥EE2HD
DEFFEATIC X Dbk, 7P 7 BAFERIT (ADB) <C¥EsMR& i /14 (OECF, 31 JBIC : [H
B J18R1T) O OBSEBICEH > TWb, 72 Th, 1986 HbifE o I [HFER T 1
27"Z . (National Forestation Program) ClX, ADB IZXAfE A, =3I 2= ¢, NGOs 72
Ehxtgl Ui, FRBERH CORMEIRITKT H/EE. 1988 Fbik, Mtk o wiiRla
(FME s 2= 7T 5) 20, AN, 2 2=7 ¢ FIZ K5 ERMOMERE BE~D
EEBNERS -, LU, B D OFEMEBIOR L., R AREDILA D5y
Al SEEROEEWNZ2MERNCK T 2RO NMER ST EHREEOERIZHEV AL
TR,



7 4 U BB DA R

F BUFFIC L D3R | RENC X 23 | &FF (T ha)
1989 89 42 131
1990 154 38 192
1991 74 19 93
1992 24 16 40
1993 6 13 19
1994 18 32 50
1995 22 43 65
1996 19 27 46
1997 49 17 66
1998 33 9 42

M8l : DENR ZRARE BE R

2—2 74UV rOHRFMREER

2—2—1 FRMBEIEDIENEDLE

ARSI E Tld, AR 2 LB R BRARE B S 27 AFAE L, B e (R
ICELRINoTz, ZOHOKERIBIFRIL, KERZEIC L DHRMERITANERIND K
NI oT, B RREBKIZTT 4 U EUEE 1946 12X, 2 CTO/RKMBEICHTIET S &
AL, 1950 FRUTITHRMEFEH EHEEAIND 72 8 BRERERFBOFE L LT
H A E 5 ) 72 KRBV R R R M T b7z,

1970 FRBE AT D &L BRINEIROFE B ~DOERIE S | FRHCHRHREROMR A - BI%IC
BOTHIREROEENEE SND L9120, ERBNEIOM 2 a7 a7 T ARG S
iz 95 /R EFEHE T 0 7T A 1976 4EFET 7 a—T M7 1 77 L, 1978 44k
BNREFRE T 07T K2 E),

1982 AEIT1L. e ftEEMRE T 1 7 A (Integrated Social Forestry Program: ISFP) 73
BASN, AR I 2=T 41Tx L, BUFEORMICHESE, FEERBTOREN &
& TR O RHICRGE (25 R[] 2352 v, BRIHIE 81 JT~T X — AT R ATED,

WCME AN ZR S E LiZ2b DT o727, DENR OFLFRAIIC RS TE D EBEIZRE I TEY .,
THIDFEFDFATIIR Y - 7,

1987 FITHIE SN=FEIE TR, AF#EFRD btz Tl K ORREROEFIZ L 50T
AZBOI LT, BRICLDEEEHL 7 0V OliiR, Ma., e & OILFE AT

T%é&éntomﬁﬁﬁ BILCix, BR., ZANEEE. EERR EOEIFICNE
R RIREROEEDOFIMMHEZ B D, T DI DI RREIROFNH O 7= O /N O FI FH D4k



BEEANL, RTUAOHDLTan P IEEI AL ORI ZH#E L, #ELEDD L L
TW5o, 7z, AT L 2 RKEIREROLFRFIHZHELE L T\ b,

F 72 1980 AEARITIE, KERC A ARZ M & LT AMECEBEEE OO b & EFEFE
XD EMHMIER T 027 MHHED G, 1986 FIZIZEZFER T 1 7T ARKE S
o ZHIUTHS X 1988 FEM D 1993 4£E T ADB & JBIC OB & W L 0 bkt 7 4 —7 1
7" I (G Loanl) 2832 fi &7z, ADB & JBIC Ol & 7 4 U BV HIFOE L& DAE
X, 2B AT H RMVCB AR, Z2o7uy =7 STk, FiE, aa2=7 1, i HIBIK,
NGO 7¢ L2 72 FERE COSMIMMIZ L 0 e S, RImFEIL 70 T~7 X — kAT, L
NL.Zo7rYx/ MIZaa=7 1 Ok, B L OO AETZE ENTE LT,
BT Z ZH L7 Iic T E e hote, Flo— WA EFELFALCLLOIC, Yoz s b
HIF AT — Rl gl oo L TR S A AT 2 b 00, HEBIFICL2 7Y =27 B
KT % O ORBEERICKHT 5 TH - ABORE, fEARROREE HIZE T 5 st
&L ORI EOMMAREL SN T W o722 o n | MY 1), WL Tu
XL T o TN T —AREL B bh s,

1990 1T 1T 25 AE O ME B OB T BIE & 2 O 0 MAHE 2 HE LI WERT~ A ¥
— 7T UNRESNTZ, FA~AZ =770 Tk, FREZBEHALEKEZHET L L2
L e R ORI X0 [RERME AN LFE ST RO B L R & Mk oo e[RRI Z
HLETOEE TS T HILTND,

1991 2137 BIRARYE GERIENESS 7160 S) 2k, ISFP Rl DaIa=T 4 7+ L
AR =T uyYxr FEENIEBT 26D, LBk LD A X 2 =7 4 OFRMOE R
DEZE~BE, 0TV =7 b A MBI DAL DO 1L, Bk 5 OEER
B OV & E S OB EMICBEE LTS, Ll ISFP Y1 ~OFEIIH BIEK
OB - HIRNEEI AR ALY TOTHOE D B TOHL I M bt E ol

1995 AT TEAAE 265 51280, ZHETOERSMEIOEERMIZIS T 5 EE T
0 JT AERETHET THERIC K D2 HBME R (Community-Based Forest Management :
CBFM) | 2SRRI RO EFHEMS & U CERIR S 37z, 1998 HEITRRNL Lo = A b 7 X EHEIE, 4%
154 2 ARG TR O R & Mk U= H o018 [ 2 BOR BEICHIT, 1999 45 5 4[]
O FWIBAFEFIEIC IV T, CBEM O, Hi5 BRI & ik L ORMIE IH~0 R E
DA% Z OIEEIH A IZZ1 TV D,

2% 1997 FRIITEROMERNC B 2158 GERIEES 8371 &) MflE S, KR
DY S OIERD T & ZOFT A, SUb, BIR & AR AMEDRE D LENERTED &
., BFEROEOOEZEEZORENHESNTWD, O R ThER THIRAHE
(Certificate of Ancestral Domain Claim: CADC) BE®D Hil, THHISe/KIKDOFTA . KEK
GIROBSE, BIEROEFSICHET 2 EROHERDMEES LTS, BERITZOHEL
NORIRETRICE LT, BEeEHEZA L, 20X 5 Rt TOBIFEEIC X 5 Lo R HiE
DIFEfE (CBFM 7' 777 LR D CBEM 2K 6 2 D—2) 1%, BGIZHIT HiiA & eER & D%t



RAME L ENT VD, £z, BEKFHBCREX R SI2-> TW LA, ERD
T3 722 MO ETERBONFHEBE N E B BT 2 Z & &> T D,

2—2-—-2 [ HiEE BT L 2 RAE B (CBFM)

(1) #=

1995 AEDATBURTIZ VN T, CBRM T THifie v RE 7R MR & AR RHUAIE 2 ZR T 2 72 D [E
FiklE ] & L CED LI, 1996 A2 1% CBFM O FEfitii4 K A > & LT CBFM 7’1 7' A
( Community-Based Forest Management Program: CBFMP, DENR Administrative Order
No. 96-29) MilE 7=,

CBFM 7w 77 AOHEAFLRIT, 1) FHREROFHHRE R, 2) FhaiAIE & il
FADEF], F3L3) DENR & HllHE 0B EE, D3 -5Th s, M7 v s T L,
[ 23 EE RIS AL & 3 2 U B3 2 Bk & AR 2 /O8N, 5 B I [RSK CTHeE S 4
T M N O bR A R BRS DMER] (25 AR ORI ME (HHLOFIFAME & BIAREOFTAHE)
T, WIC 2B FMOEHNFEE) ZfF5 L, HIBNOBHRORBERE2EFHEZI LT5D
DThHDH, BN REOBENGIL, FHREIEOFNE-MED AN EERRD BN TWD, F
2. THE TOBNIEDORMEITE DA IS - T, DENR 25 Hilsith 2 &3diffs L 22y HER
HHICEDH/BED 2L TN Z L ICHHERH 5,

CBFM D FEfi kL LTIE, 1) FMREPEIAZ I I 2 =7 4 I{EE, XFRT 7 ER
AARBICT D2 &, 2) BRAREIRICHE D Hlsitt 2 0 = — X & 72 3772 DENR |3 HL 5 BRI
(Local Government Unit: LGU) oW N EETCHEELE ML TV Z &, 3) BREIZ
R L EHEE R 72 TIEIC L 2 BHIR R G IR ORI 2 ikt Sh @B bivic =
Ra=T 8BS 8 4) BEROMENDLOHHICET 2HERZRMT 52 &, 5)
FRBEF LNV ORREITEED TAT TV 7 a v T 4 ZER LEDBORINTA K7
AvERD, aIa=T 4 PRLIND L ICHHETH T &, 6) DENR [ZHEEZEM DD
VEREe AR L0 | TSGR CReE® 2 3895 2 & 7) DENR PNIZ CBFM 4751 7H
BEBNTDH LR ENVFST LN TND,

(2) BB D&EFISH & BT
1) BREERINEVAE (DENR)

DENR 1%, 7«4 U B ZBIT DM, Si7n E RRETRORAE RESARERORER X
UBRBLE B CERBTICE T DT B e 2 B 2 BUMFHBI TH 5. DENR (JAARRAYIC, &
BECR Ry, T HEE R AMEREBVRRR T e U = 7 N e, BUISHEENE —ER Y — B R 5,
ITBUEHERY — R R, BRI — AR, A 27 LFERFRDO 8 SO/ H Y | Bl
& Eh e © TIZiX, DENR o #ids L~ )L o HJe i B C & 5 B 52 K IR & I Hi ek =5 %5 i

(Regional Environment and Natural Resources Office: RENRO) % 15 f&Ff. JNL~L



D H SRS C & 2 BrBE KIREIRIN S5 AT (Provincial Environment and Natural Resources
Office: PENRO) % 74 @&, L CHEMEZ 2, 3IZwF, BERRER I 2=71F
%Pt (Community Environment and Natural Resources Office: CENRO) % 170 &R &
LTWb,

AE )T (Forest Management Bureau: FMB) 1%, ZRMEFRIZE L TS 247 5 MES
Thh ., ZOIREINEIL, RHL - FUROEH & /e, TREROEIR, KEROUGE, &
WA, RMEEEOEH L, FRIREIROFIH O EAFTE L T D, 2003 4587 L <
AT L 72 Gozun R'E X, CBFM Sk DBLENG . FRAE R 2 FHEBUR F4E T 70 b BLGE
B R TICHIRZS B L, HIC CBRM S5 &2 37 L < BiE LB 2310 D CBRM T 8) 2 5k
LTW2, 7235, DENR BB OFHEZ Y LT\ 5 0%, FEEIN— 2RO NWE
PR R (Human Resource Management Bureau:HRMB) T 5.

AHREHERITIL, CBRM RS, *y hT =23, 7ry =7 MAR— MEFE, it
BERBASED 3 DD 7 NN—TIZ TR Y KT =TI 6T ADRZ v T35,

RENRO (Z1%. #RARETREBAIEEE (Forest Resource Development Division) &Y . FD
Fica I a=7 ¢ BIFEHYE (Community Resource Management Section) 733 %, PENRO
I, EESRT — BRI L HI T — B RIS TR D Hlr— B AL CBRM 1
LORE AN D, CENROIFEBESERAR, A BERR, BRETOR TR, ARMORGEXAE BRI
DORRICDPILTE Y | BRI X EEFRIC CBIM OF L H N EES L T2,

DENR * CBEM OD4ER] P4

2003 40> DENR O4EM FHRITHK 40 [EXY TH Y, DN, DENR HE DO TR, 36 {56
TR TEYPHEEMCESZ e Y27 b TR THD, DENR BEHO TR > 6, #
MAE B TR 14 {8 3700 TV TH Y | ZDOWN CBIM 71 77 AOIEH) 51X 6730
T Th D, T, 2002 FEIZEHR 10, 6% DA ThHh D, CBRM 7' 1 7T AT 5 % Hilil
HIZ R TH D &, Region2 & 33N Z < | FFIZ Region3 [T T4 1200 <Y & %€
HLTEBY., 20K 18%% HdTWnb, T OERHIL, Regiond DIFENEE A 700 <Y
EREDIEIRE D 35D 1 H 2 EDOTWAHT-OTH D, 728, 2003 EDSEEIC
L5 7mT e FPRIT 3990 Y ThH Y| 2002 FITHAR T0%HIE L T\, EORH
I%. USAID O RRERER 7' 1 7T LR JBIC Ot 7 Z—7 =7 FHHEL T
LT LI oTWVWE,

2002 4 DENR ZRAKE PHIE =

X5 S (TY)
Forest Management service 682, 389
Plantation establishment, 108, 366
maintenance and Protection

Forest protection 389, 194
Community based forest management 67, 309




Soil conservation and Watershed 38, 446
management

Forest land sub—classification party 151, 859
aEl 1, 437, 563

2003 4 Region Bl CBEM 7' &2 7' 5 A D& ) T

HitJk T
Central 3, 780
office
Region 1 2,232
CAR 4,157
Region 2 8, 209
Region 3 12, 267
Region 4 6,574
Region 5 3, 057
Region 6 3,631
Region 7 2,633
Region 8 4,702
Region 9 4, 081
Region 10 3, 642
Region 11 4, 283
Region 12 1, 583
Region 13 2,472
Total 67, 303

2003 4 CBFM (B3 A iEEX. PO/DENR D27 U — 7T v 7 CBEMEfiH A KT A4 D
2R LGU DA T & Mg b, R & OE ML, CBIM [FH S AT LD R 72
EThb,

2) W BIEMAE (Local Government Unit: LGU)

7 4 )L LU & LTIN (Province) & &R (Municipality) & /357 4 A (Barangay)
DIFAET %, CBEM D EfilZ B\ TEARR ZRIEENCBIR SRV OITEFTH V. #7 Hisik
BACED & MIT, BDAT O EF O, B, =% U 7 KOG 217 5 #8B & 72
S T3,

CBFM & B 5 LGU OJFE & L CiE, 22X 2 =7 ¢ (Z%f9 % CBFM Offf X 2>F, CBFM O H
FEICHT 27KRE, PO OIEEZ s LT A0 D~—4 v NEESE, EEOBRE, NS
RBEEOE B O, B3 L 0O ETh D, F, LU, &L~V TH
FAEEER T D, LGU X, CENRO LR L L HICK LV OFMEE T I v T 1 2K
L. BHREIFEEICHF LG TE D,

NTUTAE, PO IR BIEWHTOMKE TH Y | FERFLOMBEOMBIIH 1T 5 Z
ENTED, 7z, CBEM YA MIAFAHTH LA, FRIZLHOFTELZEEL, Btk
B &> TWDZ &R D,



3) {EEMHHE (People’ s Organization: PO)

CBEM (ZZ 1§~ 2% PO (&, CBFM O it - BIFFIHMEDOFTFA & LT, T OEEL, (R, B
FEAT O ERMME TH 5, PO ITFHAPIFEHEME (Cooperative Development Authority: CDA)
¥ 7713 Security Exchange Commission:SEC ~DEEENEH T S, FHICTL VIEARK
ZFFO, CDAITERGR L 72 PO XM BRI A BFERE T 5 2 L RRBNIT T\ D, POD
EENT, TORERMEMAMEML, A AA—2 LB T2 L, T L LTHFELH
REHTDHI L, ROEREHE L OHiga L 52 L THD.

4) NGO

NGO @ CBFM & @B v %, DENR & EZEEHRKZEH < (National Committee for
Indigenous Peoples : NCIP), LGU & & HIZ PO 2T 52 L, T 2=TF 4 O/
ME~OT 78 AERMTH L, a2 =T ¢ ORI ZHEE L, tho SRR ~EE
HTERETHD,

5) K% - WFoeskrd
K« WFFEAEBI O CBFM & OB 0 1%, BURF. NGO, 5. [EIBSHEES. BEBOEIA & OV
AR % U CHFgE 23Rt 5 & & B ICHHER EDRENBRR Z1THO 2 L ThH D,

(3) CBFM Of1fHA
CBFM 1%, CBFM DBH#ALIANICH o7 ISFP, 2 1a=F 4 74 LA M) =T 07T A
(Community forestry program : CFP) . #xMMEH 7 17 75 & (Forest Land Management
Program : FLMP) 72 X Z#fET 26D & L THIAI LTV D,

1) CBFM 1=l - & J5F FH M

CBFM > =4 « EIFEFHMECIE, 1) JeFERIC X 285413 CADC <2 CALC & £ 5 CBFMA (CBFM
Agreement) . 2) JEfEREBERDIFT DEEHARD CBRAMA, 3) AASLKKITH LT
1%, PO OA&AFRIZES < CSC(Certificate of Stewardship Contract) ® 3 FEEMNH D, I
MBI, 25 EOIER N FIAER 25 4EM O L - EIFFIAETH .

2) CBFM OIFEh 7 1 —

FHE LTI, DENR (X LGU &1/ L7223 5 CBRM O AIREZ I 2 45 E L, 232 =7 «
AR L, b2 E B 5729 D PO 5% 7 5, PO IE CENRO O 3X4E % 5T, CBFM
fBET Y 7okt LT A OFEZ 1TV, CBEM = U 7 Z 7 L, CBEMA 235kt S 415,
CBFMA #fif&i#% . PO |& CBFM = U 7 IZTIT SO IEB OIS 21k, 22X = =7 ¢ EIE PG
[ (Community Resource Management Framework: CRMF) & L <C CENRO {Z#2H 4%, CRMF X
PO DIEBO—FEHZ R LI2b DT, 1) HRRE, 2) HEHZREOEIR, 3) HHKO



FIUH - feEREHE, 4) (EREOMEIBA, 5) AfmETe Y7 FOFE, 6) PO Ok
BgE L, 7) A > 7 TBHFEEIEL. 8) PO DFTHIEEM 22 AL SN TV D, CRMF (2
SUWT, PO X, CENRO OXZEEA T3 & HFMIMFEEGTE (Annual Work Plan :AWP) % {F
T %, BRRORIMANH D561, AWP X, EJFFIHFHE (Resource Use Plan : RUP) &
EhTND,

3) BIFEFIFHEHE (Resource Use Plan :RUP)

eBETE, MR, (ERGE, %Y vV oFE HESEE2 5T, PO 1L, #%x
1T 9 MER I IR DM FE B A 2 Bk S, MTEE & PO OREICTEED R rl &3
WES D, NTARITHEERE 30em LLE, REHRIING & EES 55—65cm 1% 50%. 65cm LA
FIZ100% MR LTH KN 2 LIZR-> T D, HEITHRO b OIFFE§, BEfFEi o
UNEYDHRARETH D, W HIEZ, ADEOLRRTFR S5,

4) B L PO DAy U
s 22— a7 FTIE, TuP s MHIEED 5% POICHEY | 75D D 26% %
DENR & LGU 3P d 5 Z Lo T B,

5) CBFM B¢ 54
PO 1X., BN LET-IE, FHBIOFOSE R 2 KiIlalia=T 4 7+ LA
r U —BAZ 4 (Community Forest Development Fund: CFDF) # iR 4 5%,

6) CBEM R AT A

DENR 213 CBEM {58 2 & (CBEMIS) 734 ¥ . RENRO |Z1% DENR AR & 47— 7 /L35
7235 TE Y, DENR OFF SR E RS AT HETH 5, PENRO [Z RENROIZ 3 5 HHE T &
CENRO /X PENROIZ 1 7 H Z&ICT =X ZHHTH 2 LIZR>TW D, T—F DNEIEX, A
YN—HIR E PO TR T 7 A )b, RERER: & EHARICRET 57— 4 CBIM Y AT LD
EHiBEFE (CBFMA, CRMF, RUP 72 EDOHFREL) . CSC DA ETH 5,

(4) CBEM itk

1997 421 CBFM D EEIZATEN G 23 F6 3R S 41, 2008 4FFE TIZ 900 T~ & — /L DIEE M
% CBFM OEBET &9 2 BRI HENMTHH Sz, ZHiE 7 « U BB T HIEEK
Hi4AR, 1,463 J7 ha (1997 FEHMEAFERFG) DO B EBRICHEKITEDNL TN D 539
T~T Z =N EGW R, DFE D BRI OmEEIIZIEHEY T 5,

2002 FEBIME, CBFM 7' 10 ¥ = 7 hY A N IE 4956 47T, ¥mfElE 570 T~27 X —Z k-
TV, ZD% ITHEER E D CADC,CALC L TNCSCH A FTh Y [POVFEET D DI 2182
TS E 220, ZOH TREIZ CBRMA 255 1X T DI 2 [E T 974 B, 107 H~7 X



—LTHY | HEIZLTCBM 7 r Y=y A NEERD 19%, EERMAIRD 7%
TRV ONBURTH D, CBRML fEFTH 72 Y OmEifEIL, Regionl, 7 ARMM T,2~300 ~7 %
— L THDHDITH L, Region2, 4B TiX 5000 ~7 ¥ — V&2 TW\5D, £/o, POD A
N—— ANH7= 0 OMmEFETIX, CAR 23 50 ~7 X —/)Lir< $HDHDIZKx L, Region6 TiX 1 ~
7 B — VTG 7\ g EHRZE RS K E W,

A[E D CBFM 72 ¥ = 7 k OBLR

Region YA M| T e =s ME| PO | #AFEC | CBFMA %X | CBFMA A | CBRMA
T (ha) (ha) g%
CAR 424 700, 523 39 13,610 25 23,423 3
1 278 95, 916 241 22, 285 95 35, 296 37
2 136 799, 590 97 63, 939 84 264, 969 33
3 249 238, 996 229 38, 485 108 73,745 31
4-A 70 42,404 57 3, 595 23 16, 205 38
4-B 113 805, 883 84 26, 654 39 40, 762 5
5 262 187,914 132 24,100 42 35, 467 19
6 322 156, 212 206 73, 191 89 36, 668 23
7 314 69, 072 259 45,527 104 38, 080 55
8 215 239, 286 93 14, 084 56 63, 665 27
9 673 426, 090 293 31, 154 70 39, 792 9
10 431 470, 753 172 36, 445 142 131, 236 28
11 603 516, 520 160 63, 595 54 133, 703 26
12 334 388, 348 41 23,633 20 36, 130 9
13 483 553, 518 72 14, 425 20 96, 153 17
ARMM 49 17,370 7 1, 443 3 2,741 16
&5t 4, 956 5,708,395 2,182| 496, 165 974 1, 068, 035 19

Hi B : DENR

2003 FEBLLE FAO DEAMT I I K 0 MERFBE~ AL =T F DL Ea—0RThhTW\b,
ZOHTIXCBRMIZBI LTIk, 1) CBRM YA hDIEK (T HFELIND 900 Ji~7 X2 — )LD HIZE
BERK) . 2) DENR @ CBFM 7'm 7' A FEfiRE /DM b, 3) PO OMBEERE IOk, 4)
LGU & oD TRk, 5) FEfMAZNT72a I 2 =7 1 OMfb, 6) KMFIHT AT LD5H
Jifb. 7)) BEFAH RO AT AOERR EOERGEHBITHHINEETH D, 7
. CBFM O & b 7¢ 2 b4 f O Frgedy 72 FRAE BT B3 2 I BIE RS IR I S v T
Al



H3E CBIMIZET 2 FF—iz k5%

3—1 FHEOEEEO Y =2 b

(1) JICAHINB 7T my =2
[N B R T7 o MR BT B DG | TR & N T L REE R FE i
wb@éﬂygﬂyﬁy7m$hxww11%6&#51%2&1{@1&$ﬁ oYl
FRARIERL SR I B OB, A E PO I EiToC&E T, 1 7=2—X ([
Z N T v WIIGRRIE BN o 05 )) 1, ARMOER SRl AL &2 ) & 11
RSN L, ZAUTEIEENTZEH 2 7 = — X Tk, S HRELTY AL [ Z R0 F bk
HEPHREEHE) & UC 5 MM Lz, TD%, 1997 05 2 FEMOT 7 % — 7 7 M1
e,

ERBINC L D~—TF VT ROBREE M OV pES P 3

FERRIR A HHEIC BT A B EBRRMTED L~ Lol L HICE S N7 =7 b
T, 2000 4E2> 6 2005 A= FE TO 5 4ERSENM L 7=, Region3, 4,10 ® 3 EHTOTET 7 — AT
RSO BRI A o 7oA Ty T~ I —Te EOBRMEE A R LT,

(2) JICAPA¥EFHA

1997 D [= o 7 a— 7 WEIEFHFA L 23 2 F£HTTHi, 2003 FHAE [~ > b
IR O 77 ) B BRI AT ) % 2001 4R 3 EEMETH TH D, [~H v b -
B A 1. YR O AR - WEE B B O K E ., AR T LA R ORRE L5
AEAE 2 LT

(3) JBICHfE#R ke #—7m =7 b (Forestry Sector Project: FSP) ]

1988 — 1993 AEDFME 7 # —7 1 75 L (Loan1) DEHITHSNT, HIZ 1993 )
5 ADB & JBIC O FHRE 2 &t 118 6000 5 KAAOBEAIC LY (FUE%EIT ADB A% 4000 J7
KL & JBIC 1% 7500 J7 RV) | FrifE L7 Mgk DRl AE K OBRR O BB D laliE . (RO AT L
~LomE b KOTEEEN D O NRIEORE L B HEhE 7 ¥ —7 a7 b (FSP,
R Loan2) 23PHAA X7z, x4 T 207 (&, RimfEIX 11 57 T~ ¥ — % HiZ
&Nz, Zo7ayx 7 T, Loanl OFINTESNT, NGOIZLDaI 2= 4D
Mt s a2 2 =7 4 ~OBKOFIAMESFAAN SNT=, ADB & JBIC OIGBINZ LR
RoTEY, TNETNLUTOLIIZR->TND,



Pkt s 22— a7 FoOWE

PEOKRY | s (ha) IHEINA
ADB 37, 000 19, 000ha O B HIZ I3 1T A HEAK

5, 200ha DD & 2 fEfR 72 jiisko U ~e' Y

13, 000ha @ & Hitod> CBFM 1 X A il bk

800, 000ha D Efintk & ED /N> 77— — U DR IE
TERDOaI 2= 412Xk 5 RO R E

< VT v 7 X RS O/

JBIC 80,000 | 100, 000ha DFEBE L 7= itk T o I {ERK F5 & OFHEi{FE D
TIRRAED T DR

80, 000ha DM D E =% U > 7 L34

FSPIZIZ 26 DB Ty =27 ERHDLN, ZOV A FOBRELETL) FERSCK L0 L
OOTr Y =7 FOXRIZRDZ L, 2) BERSMAaa =T ~ERNIT A %
LD LD 7ol A E R TCE D2 L 3) KIK—&EFT 2,000ha OFEMNTEHZ &
Thsd, 7z FOTEML, HARERCHKOER, 74— T 2AZT 1
I 2=7 4 OMME (ZOHFTa I 2=7 11X CBRMA 7¢ & O T OF M & J8E1S) . Rk
I LD HORAERRTE, TE=F VT LR 7 TR TH D, S, 7B
v 7 N HIRIE 2000 4 F TO TR TH o 7243, 2003 - F T 3FEMIER S 4U72, FSP TiE,
2001 FFizH 77 vy I EICHHEEEEHT (Subproject site management office:
SUSIMO) ZF%NE L, 'y =7 FFEfiZ b L7z, BIfE, FSP D7 = — X2 Tldk, v~ H v bk -
B H Y ) B, X R R, N — VIO 3 oD T e Y = R T
ESNTWD, 73, JBIC @ FSP (%, BURSHRFHIZT my =2 MROPIT, EZAEMBEE
HH AT (National Forestation Development Office: NFDO) Z#EXE L. EE I T\ 5,

FSP @ 25 %7 7av=7 bdob, 13 OV 7 7uyxy MIEEFEE (Critical
Watershed) CT.16 Y77 =7 MIESLFE (Priority Watershed) TEiE I T\ 5,
F72 CRWF (X 17 077 ryxs FTRRICER SN TS, HEAROFEREIT, FI2h Ao
AR (47.2%) T/ a 74 LA RY— (27.5%) BLOT X (9.4%) TH Y, B ER
HIZEFITE BT TAZE—LThoD, BHFEaR ML, AF—L0MEMREICL->TZ
E72D (8,600 75 43,000 V), ha H7z VK 2 Y Th D,



JBIC M #—T7 0y bV 77 ay = FFEEEE FEhiki

Hirek T TaT e N 3¢ f% M FH | CRMF DB A B )
(ha)

CAR 1 Itogon 4, 880 %k C/P
2 Lamut 1, 067 S C/P
3 | Mayoyao 2,317 C/P
4 Santo Tomas 2, 626 C/P

1 5 | Laoag 1, 869 * C/P
6 Masell-Seil 1, 206 % C/P
7 San Roque 1, 828 %k

2 8 | Dumayop 1, 695 * c/P

3 9 Balog Balog 2,700 % C
10 | Marveles 1, 893 p
11 | Sapang Bato 1, 090 k

4 12 | Coron 2,115 *

5 13 | Mapuyo —Nabuyanan Cancelled

6 14 | Maasin 2, 687 S P

7 15 | Mananga—Kotkot—-Lusaran 4, 586 C/P
16 | Sicopong 2,000 %k p

8 17 | Ubay, Mabini&Alicia 1,312 %k C
18 | Catubig 2,321 % P

9 19 | Bayog 2,520 %k p
20 | Sisay—Datu Tumanggong 2.011 p

10 21 | Pulangui 2, 000 %k C/P

11 22 | Saug 5, 096 C

12 23 | Malitubog—Maridagao 2.903 C

13 24 | Lake Mainit 2,377 *

ARMM 25 | Kabulnan 1,573 %k P

Total 57,072

Hi8iL : DENR C: EEFE, P: MACHIK % CRMF &Y




JBIC ik 7 #—7 0= 7 DA ¥ — LRI ERE R

A ¥ — L4 FEhim A (ha) %
Reforestation 27, 284. 37 47. 2
Agroforestry 15, 886. 91 27.5
Rattan 5,442. 37 9.4
Rattan (EP) 157. 00 0.3
Bamboo 1, 745. 04 3.0
Bamboo (Riverbank Prot.) 135. 00 0.2
Bamboo Management 179. 00 0.3
ANR 1, 570. 50 2.7
Enrichment Planting 1, 038. 00 1.8
Erosion Control 50. 00 0.1
SWC 118. 00 0.2
Rubber 658. 00 1.1
Agrosilvipasture 541. 23 0.9
Protection 1, 360. 60 2.4
Production 397. 85 0.7
Riparian zone 1, 122. 07 1.9
Restoration 68. 00 0.1

57,753. 94 100. 0

Hi8i - DENR/FSP




JBICEAME I X —T 0=l FOAF—LPOBIE 2 A B

A ¥ — L4 HiF ok [ P a A MEEF
Reforestation 2m X 3m 43, 146
5m X 2m 33, 267
4m X 4m 21, 907
Agroforestry 10m X 10m 29, 945
Agroforestry w/ fuelwood 2mX 2m 23, 580
Pure agroforestry 5m X bm 19, 837
Assisted natural regeneration 5m X 5m 24, 865
Enrichment planting 5m X bm 13, 202
Rattan 5m X bm 16, 489
Timber stand improvement 5m X bm 8, 659

Hidi : DENR/FSP

3—2 fhoREEO e 27 K

2003 FEEIAE, DENR Tlt., BRE4AERLVOBEICLY 16 D7y =7 MO FESTH
%, Z ZCIE CBFM IZE9 2 HlA RKIRAE 22 b D 239 2,

2003 A= DENR OANEEBIC L 57 mr Y =2 K

Ful s RS | CP oy | fEsky | A

Metro Manila Air Quality Improvement Project ADB 35,239 50,205 8b,444
Southern Mindanao Integrated Coastal Zone

Management JBIC 45,177 31,023] 176, 200
Land Administration Management Project IBRD 4,695 60,597 65,292
Forestry Sector Project II JBIC 88,328 77,895 166, 223
Partnerships in Environmental Management GEF/UNDP 300 0 300
Environmental and Economic Management Project Canada 200 0 200
Water Resources Development Project IBRD 500 0 500
Mindanao Rural Development Project IBRD 200 0 200
National Integrated Protected Areas System

Program EU 500 0 500
Asean  Regional Center for Biodiversity

Conservation EU 700 0 700
Samar Island Biodiversity Project GEF/UNDP 300 0 300
International Coral Reef Initiatives SIDA 200 0 200
Community Forestry Project Quirino GTZ 300 0 300
Natural Resources Management Program (Eco

governance) USAID 400 0 400
Integrated Visayan Sea Coastal Resources and

Fisheries Management GTZ 1, 200 0 1, 200
Leyte Island Program for Sustainable Management

of Natural Resources GTZ 1, 200 0 1, 200
Gt 179, 439 219, 720] 399, 159

Hf : 0fficial Gazette. 2003.




(1) KEFREFE 72 =27 b (Water Resources Development Project)

FUTIE PERRIE & E DWW HEREII T 2R 7 0 77 LAAERT D721
%ﬁméﬂ’(b\é7 nY=7 FC, 1) MBEREHOEZERZ R~ Ry 7 O
2) FRUCHESLS A RIA4 v HFERIES AT LOME, 3) 350,34 1y Mg To
FIEBHBEOER, 4) 7Ry NERO 4 SO7 = —RThhhTnb, 7rY=
7 NI T = — X COIEBNEIL, 2, 7T00ha ORIE L ZOFTORBCH M, 7207
DREM. 1, 240ha DMK KEXIHR, 8 DT /m 7 4 LA M) —DFTET7 7 — LD,
K RBE O, ~—7 v NHOBERERRETH D,

a7 1997 —2004 7 4R

PR BhHE B DANIDA 7 =— X 1&I1
HRERIT 7= — X T11&IV

a7 YA b Region4, 9

VAEDE VAN - L b E $10.84M

(2) a232=T 4 CX2&FEEH 72 =7 b (Community Based Resource Management
Project :CBRMP)

PRI 2 P &, RROBERZ NI E D L5 2 Bk ZGHREROEHOM L4 H
e lier7myzy T HHEL CBIM ORIEED \F 77 n e FOEMEIT> TV D,

a7 hHHE 1998 —2003 5 4E[H]
PRBhEE RS HESRERTT
Juvxl Ak Region 5, 7,8, 13
suvxy NESE fEF b EH $5.0M

(3) REREFEH 71/ 72 (Natural Resources Management Program: NRMP)

FATREREROEHOM ELFEEDA =TT 4 7OEAEZ BT s
LT.38 i~y B — )L DF% 7= FRAkD CBEMA D ERL. 21. 8 J7 ha 0 CADC {ERL D 342, 3, 000
k m DY EOEFARIOM ., 300 H~DBREEEIY 2T ADE AL EDOIEH A LTV 5,
a3 2=T 4 OBPFEFRIZE L TIX, Region7 & 11 TRAJV AT AR EHAREE L T\ 5,

VA= E /N T 1990—2002 12 4E[H

B USAID

Tzl Ak Region2, 4, 5,7, 10, 11, 12, 13
uTxy NE4A GOP /1)o7 v B — X— K5 b5 § 164. 5M

(4) ¥V /MizBFSHaI2=74+T7FH VAN —-Ta¥=r (Community
Forestry Project in Quirino: CFPQ)
(F RARREIC X D Frge rTRE e R B OS2 BARICEE S N7 m Y= 7 M T, 10 T
1, 858 5 2 52 481 7 @A D CRUF OAFR S, 3 AT C AWP « RUP D 32, 820ha DHEAK
R EFEM LT, EBADER O, BRA~07 LYy hOf#R4E LU o MR R EE X
BLTWD,



oy NI

1994—2003 9 HFfH

TR

GTZ

Tuvx FIA LR

Region2 & U /I

Ta v NES

GOP o H— 38— Ny b8 $8.6M




T AE CBIM R HIROFAR & RE

4 — 1 CBFM x4 Mt & i B ECR

74 U AR, 421 o) E A L, WENL <, HIBRIZII#AS FARTH 5720 T3
BREZEZ LT, KEFROREIIEFICEETH D, 74V B OMBEEBORIT,
ZOEARTEE LT, 1) KEROFEIZKES 2L, 2) ZHWFIH, 3) 23a2=7
4 DBINZLEDHHDD 3ONETF LN TND,

7 4 VBT, WRIBEBLEOR O CHE IR & BRI E STV DA, E DR
FIDENTFIIIAARR R m3 & 5, BT, 1975 FE DML (POT05) DEUEIC XL D &,
BEAE E 7o TR Y T STV DK I FEE A L SOMEME M R 2K A flAE L T B il o i ¢
FENME L RARGR#E, VY 20EE L TWDHREZIRE LTS, L LAans,
FRARHE (PO705) TiE, EHEJRIK & Watershed Forest Reservation [XEEA]OELE CHICIEE
ENTNDHOOEIEHIL L VD 4 THE SN MBI ES T, EEIITIS AR MR E X
(Watershed Forest Reserve) NI UMY TH EEZE X B S, Watershed Forest Reserve
X, 2ENC 126 ET, 149 TA~7 2 — /LR EE I TWDH, ML (PO705) Tl 2k ©
DOHFMREFROFHIEXTE /N LiZhhoTWND,

F 72, DENR (Z/KE IR DA DORRFHIFEE D K E N 164 Ok (140 J7 ha) ZEEfi &
BE L. MR EDOTERET e 7 P EEENICHESRL TWD, ZOBELMEL LT
X, 1) BEESKDREES Lx FIICFS, 2) KEFRPEEPKICEETHD, 3) HFE
RFICLSTHEETHY, 4) BRBOAFIIHFLE L TWDLZ ERFETF LN TS, JBIC
DFSPOTuY =7 FCE, B3OV T77ay=7 "REERIKT, 1607 7ay=7 K
DPMERRBICIE SN TV A cEB SN TS,

7ok, EFHEE/AT (National Irrigation Authority :NIA)IE, BEAFOENEHGR% |22
52T\ 5 NIA OEEJefiik s DENR & BIOEE g & LCREIC 136 T T 450 JT~7
H— )LDtk &R E LT 5, NIA & DENR IE, 2002 4 Z O EEFRIKIZ 6 L CoIFEDOKE
EOREIEE 21T ) RELLZDLTND,

4 — 2 CBFM xtglilsk oo B 8851
(1) fEA
74U B OFRMMAET, KE < R ETFRBEIERAMIZT S, REMITEHD 7 #

INTTMR, AR, MEEE 900m DL EIZAZE T 5 | IR, HEEO~ > 7 a— T s L OMRE A
(Sub-marginal forest) Ty ivd, KIAMOMmAEIL 1960 RIS SF I L, 1997 4



REROHEE T, RIMITERERDOK 18% % HDTWNDHITT X, LSO - HiF
E LTI, FEHEHERA S 208, BB LIEHRKRO 2 <28, BITie < 5l -
TBY, TOEMIEED 30%25EDTNDLENDRTND, 2O L) BT,
HERRIE & & X b D Talahib X° Cogon & WHIN D EHNEENZ A>T D, BHEMIL, KA
Ve & —FAENE A & E TR 1, 000 T~2 #— L Th 2,
FRMME A % Region FEIC LT A5 & Region2 [T HLELAYRIRM D T > T D H DD Regionb,
TIHFE A EES TRV TH D, Reigon3 X RIRMD 10%FEEHR > TWDHA, TDIE
EAED Aurora AL B DEBEZDBND, HHENTH-E Y LT DM BRI ED
DIV TR, K EN RV TRAEL TR Y | MAEDOE, FHICEHOHINIC K &
R EGZTVD EEX LD, REROMFHE TIXEFETH BN RICEEh ST
DK FOR AT,

74U B OFRMAEL

Region ESiarit A AW [N R AR LN ~ v U a —FREERA (£ oo+
F 4k 7 HFI

1 1 £ (T~ ha) 2, 156. 8 127.9 175.0 16. 4 77.0 0.1 419.8 1,340.6

% 100. 0 5.9 8.1 0.8 3.6 0.0 19.5 62.2

2 14§ (T~ ha) 3, 640. 3 995. 7 51.3 164. 2 286. 5 3.7 224.5 1,914.4

% 100. 0 27. 4 1.4 4.5 7.9 0.1 6.2 52.6

3 18 (T~ ha) 1,823. 1 135. 1 0.9 18. 1 40. 3 0.1 68. 1 1,560.5

% 100. 0 7.4 0.0 1.0 2.2 0.0 3.7 85. 6

4 1fi & (T~ ha) 4, 756. 0 549. 2 0.7 261. 7 131.4 27.6 559.5|  3,225.9

% 100. 0 11.5 0.0 5.5 2.8 0.6 11.8 67.8

5 1 £ (T~ ha) 1,763.2 35.1 0.0 1.0 5.2 0.5 46. 4 1,675.0

% 100. 0 2.0 0.0 0.1 0.3 0.0 2.6 95.0

6 1A (T~ ha) 2,022. 3 34.5 0.0 0.1 19.9 2.5 63.5 1,901.8

% 100. 0 1.7 0.0 0.0 1.0 0.1 3.1 94.0

7 18 (T~ ha) 1,495. 1 3.4 0.0 7.4 6.1 2.1 4.5 1,471.6

% 100. 0 0.2 0.0 0.5 0.4 0.1 0.3 98. 4

4[E  |ifE (F-ha)| 300,000.0[ 3,536.0] 227.9 475. 1 1,040.3 112. 4 2,232.3] 22,376.0

% 100. 0 11.8 0.8 1.6 3.5 0.4 7.4 74.6

HiH# : Philippine Forestry Statistics 2001.

(2) &=

74 U ECORBEORIL, BROHELZFENCZIT WL LETHD, AR EFE
1. 7T ANS 10 HETIZET L, ZORKBITHEENLS LT, ooV erdbiox v




VU BIZEYT S, BRER L OFOEMOAMIZ. ZOBRRICKLDHEERIZITTWD
N, —RKIZLLTFTDO X 572 4 SDOREXIZK /Sy STV 5, 2EOBMNIHOEZE 30 O
i B A R TR RIR IS T I 22 T 72 < 2 7CHRTT, AERMPERIBE L 81%., 4F

IR &1 2, 447Tmm T 5

B ATRHNT 4V DKAE

Type R

Hik

R K B

I 7R« DN T - & D 3
. BEZE DR E DD T
Drguy, 11 AR 4
HETHEETH D,

7 4 U Bt OEEIZ AN,
VY BT, 2 Ko BT,
T v AR, T A BT,
RTT B

1, 500-3, 000mm
P

II |HFElZECTCERNENS
W, BRIZ 1 1 A DEE]
HE TORERENZ,

< —
VAT

IV R I R
SNV o ab =1 5
HE

3, 000mm %8 %
TW5,

11T | HFELEREOENITS X
DEg, I ARLE TV Bl

] D e 9

U E sk kit N el Sl
P FERL R 7 A/ RF A R
., v AT w7 R
VT A P RAEE O T

1, 200-2, 500mm
(i S

v 1T AUNZEEEL L TV D 53,
MR &I 1T B X 72
<, FllZ®BL CHES
D, 1AM 4 A MR

T BRI R RS O
RSO IA AT, <> R
AU, € 7 B, Lo 7R
XA E R -

1, 000-2, 000mm
L

REDD 720N,

Regionl., 2, 3, 6, 70OXGFKMIT. TROL I RFFHEE L - TWVD,

S DR

Mt bl SUEIX 57 AERES

Region 1,2,3 | FE&B~F o Type I PEERIZ A 2 9 WAV TR IR T - &
g oo —h Type 111 nEL., BKENEDT S,
LS Type IV

Region6 T A AL Type 111 AEEBIZ A D> D VI TR I -
T A D Type 1 nEL., BRAKEREDLT D,

Region7 7 BdbEs Type IV JEE iz S ICEN TR - &
R L Type 111 n &L, BKENBDT D,
27 0 A S PR Type 1

(3) +i

74 VoL, ERERAERENE EREOEmWKILK HEORE AL 2T TE
V. —RIIEIREIE SV, BAFORERRER T, 30% D ILHE L 70% 2 B 51T
HAv, EHHNIT, TEAOBEIC LD LHBMIEIRRT VT 4 I A BT T 4 Y,
N=T 4 INVBLOT T 0 VIV 30%, IRENFRED T VT 4 V) 40%% 5T
W5,




TIOARDUT HEEIETRE MBI K 5 & JBIRE S TRE OB, VY o B D HES
BRI, I XS AROVET M, LA T EEERBIONT U UBICHA LTV D,
VY TR, PEENIT AMRAICIEIRE Xm0 GRS - . Aurora N, Quirino M,
Isabela . NuevaVizcaya M CHEIRENTRE TH Y . KT ED Nueva Vizcaya M., La
Trinidad N &0 CrEfEetk HEN A< 546 LT\ 5, £72. Region3 @ Bataan Y& JEIKE
PNHREETH D, Regionb, 7 TiEk, &RANCIIREIZEWA, ET7 /KO, xR/ 025
DAFBIIB D HNTIEIRENPRED E 258 H Y | Ny F RICBEEROS MR R b5,
Friok 7 o 2 R AL IR O #PH TREME I 55, F72, Region3 TiX, WHEE TV R
JED DI 0% <. T 7Y%y bOF IO HETH D,

7 4 U BT D HEO SRR

T H ififE (T ha) 2l (%) BrtE A (%)
LT 4 YL 11, 311 40 57
A8 7T VL 3, 946 14 20
T 4 2,765 10 14
IN—T )L 1,016 4 5
T T 4 )L 659 2 3
(L 8, 289 30 -
S 19, 697 70 -
&t 27, 986 100 100

4—3 vy Mtk (Region3) ¢ CBEM ML

wiz7ay e/ FOERKBHIEETH S, Regiond I2BI1F5H CBEM OBLREZF D5 (i
Region Z 5, {4 ¢ CBEM YA NIk 5 7 4 — b RIS RITBIE (2) 1-4 25 0)

(1) #=

Region 3 |Z1% Bataan, Bulacan., Nueva Ecija, Pampanga, Tarlac., Zambales., Aurora @
TODOM BV, DENR DAY v 753 1200 423 EH LT\ 5, O H T CBRM O 43
IZ. RENRO {Z 10 4. PENRO, CENRO (21X 1 4T 2DHTH %, Regiond 7 RENRO O TFHL L4
[l 1,300 5~y NEEZR EREREDN S 250, KRR EDT 1 —/b FOTEBI ]
ARE7RE AT D L0%FRETH D,

DENR/Region3 DA X > 7

E NEk
RENRO 343
PENRO/CENRO 921
it 1, 264

Hi#i : DENR/Region3 RENRO



Region3 {21 CBFMA 23 107 &, ISF A R23 140 f&ifTd 5, ISF A MIIXEFH2 J7 6
T-f& T CSC 738 %, ISF TiE 20% DOMHE LA Z AT T H1L T D, Regiond 1E LGU & D
BRSNS | 1992 FE DT BIBIRIERIAT# D ISF ¥4 +To L6U & Walidi L s T
ST EWbILTUV S, Bataan MiZ, ISF ¥ A MIFEFT 22 L2 THREL TVDHD K
KA T CTHEBLL TV,

Region3 ¢ CBFMA

Province CBEMA %k imfs (ha) | CRMF RUP

Aurora 5 16, 430 5 5
Bataan 20 7,513 6 0
Bulacan 11 6, 314 7 0
Nueva Ecija 22 6, 583 10 0
Pampanga 5 3, 530 3 0
Tarlac 12 5,997 - 0
Zambales 32 27,603 9 0
&t 107 73,970 40 5

Hi# : DENR/Region3 RENRO 2002 A-EHifE

Region3 @ PO %, Region &K T Central Luzon Federation of CBEM holders INC. &\
IEEZER L TEBY ., TD A 23— Aurora ZFR<IN T EDHEEN SR> TS, INT
LDOHED B vy = 7 MNEIEITRD X 917> TV, Zambales ¢ CBFM A3HIfH,
R L bk bREV,

Region3 @ CBFM #4&

HEA et (ha) LR
Bataan Federation of CBFM Holders Association INC. 6, 543 2,606
Bulacan Federatio of CBFM Associations, Inc. 3, 464 906
Nueva Ecija Federation of CBFM Organizations 5, 096 6,279
Pampanga Federation of CBFM & Aeta Communities Inc. 3, 445 1,101
Tarlac Federation of upland farmers INC. 5,619 3, 518
Zambales Federation of People’ s Organizations 16, 226 12, 365

&t 40, 393 26, 775

CBFM 7'm > = 7 h @ LHufHME & L Cik, 1T CBFMA, CADC 5 J TN CSC @ 3 flifEH 2 & 5
. Z® Central Luzon Federation D XA L X—THR A & A L X—4$C Zambales NS CBFMA
DN CSC DIHDY A ~ DR %< | HFEAIIZIZ CADC BAEIRD 65% % HHTRY . ZDIF
L A ETE Zambales N & Nueva Ecija MNiZdH 5,

Central Luzon Federation ® Province Z & @ +H#uF| ke



Province CBFMA CBFMA 72 L CADC it
(CSC)
Bataan 16 8 0 24
Bulacan 6 7 0 13
Tarlac 10 1 2 13
Nueva Ecija 18 6 4 28
Pampanga 4 2 0 6
Zambales 25 26 4 55
it 79 50 10 139

Hi#i : DENR/RENRO Region3. 2000 4 12 H HifE

Central Luzon Federation @ +Hifl|fHE &+ DE|E

HHFIHMED ¥ A 7 |Efd (ha)  [EIA (%)
CBFMA 40, 394 27.2
CBFMA 72 L (CSC) 11, 662 7.8
CADC 96, 658 65. 0
41, 161 27.7
10, 710 7.2
44, 787 30. 1
Xl 148, 714 100. 0

Hi# : DENR/RENRO Region3. 2000 4 12 H BifE

(2) FSP *f%Gh

Region3 121X, FSP V-7 7= 7 28 3 EFT (BalogBalog, Mariveles, Sapang Bato)
HY MK, TR TF VA= ) v F AL R REDAF—LARFESNTND

(Balog Balog TIXPO XX L L7V —7 > a v 7 aFEh, SEMTRNEG)SK),

FEARIZE DI TCWARITEIL, T (Pterocarpus indicus), 7 H¥ T ~2xX 75 (dcacia
Mangium), N7 T A (Eucalyptus deglupta), ~ ik =— (Swietenia macrophylla), AV
F (Gmelina arborea), 77 a7 4+ L AR —IZflibTWARTEIZ, 7> F Nangka
(dartocarpus heterophylla), Mango (Mangifera indica) 8 L O B ¥ = — Kasoy
(Anacardia occidentale) T3 5, Sapang Bato [ZBIT AWM TOMERIL, v~ F 7 A,
~HRH==m < = H ) Rv A= HERVMERH TV D, £72, AAFERIT, Sapang Bato
TIE, v~ AT =—NHEAE <~ 32— KW 3, Balog Balog TiX, 7. AUtk
W < v T=MMELS Ao TV D, AfFHFIE, Sapang Bato TIEHID 50%MEE 72
DN B0%ETENR->TEY, ZHIIMHEICLD LD THD, FSP TlX, 7m¥=7 MRE
D 15%I1EZD ENROIRFFTH Y | POIL, 80% DAFLEDERIZ LY T ry = Mifh %
TG Z LI TV D DT, EFRIIERLMHMIC LI &< 2> T D,



FSP Region3 OfAkHH  (H7 : ha)

Balog Balog Mariveles Sapang Bato &%
Reforestation 817 77 698 2,292
Agroforestry 300 382 379 1, 061
Enrichment 564 294 0 858
planting
Rattan 420 440 0 860
Bamboo 420 13 13
Bamboo mgt 179 179
At 2,700 1,893 1, 090 5, 263
fHHE : DENR/FSP 2003.
HICORIERLEKR, T/ r 74+ LA N =2 DT L OEFR
FéfFE MM TORER | HARDEHFER®) | HADEFR %)

(%) Sapang Balog Balog
Mariveles Bato

vV 37 76 82
~ XA 57
a—% Y 4 80
<R = 43 95 82
A S 9 85 83
T h
< d— 1 70 85
T 2 — 39
7
PIEGRD) 0.27 80 80

Hi#i : DENR/FSP 2003.

FSP¥ 77y YA Kd BalogBalog TIXXF LOEENTEINTEY, HEIN
3A . tHE Ko7 AT B CBEM = U 7 NICfERE S ATREMED B 5,

Region3d PEH CrRHZETe T =& NIZH b A E722 CIRFEM D AEFEZIT> T D, R A
FEOEEITZ OB TSR bIRRFIEDOH D EETREDOAEFZX 2 TWD, #ll TiThbh
TWLOTHERE FORERH L8, M EOAEEITZ DOFEFIRN > TV AletElx
& < .Region3d Ml EBOMED —DTH 5,

FSP 77 ua =7 b A FOH T Mariveles WARDAEF G L EFH G AL > H»
DLTWD, L, —H O NICE 0 2EPEHINTLE-TED ., NEIC
FERERBEE OBRIZIHEY K<V, FHROZEMBRFH L ATy =2 FOEHR
DETH A H, HITEWeD~—r vy FE{JRTWEREETBOLRT oy A hd 508
PO IZHBL Th B,

FSP# 77 m ¥ =2 %A kO Sapang Bato DRAMM TII, M SNZEARIZEIE DN
TLE-STHEY, RN AD LIRZ LN DERIER D 2,

FSP LIZL® CBFM A k Ti&, Mariveles ®Oir< @ Aras Asim &9 PO (&, 1980 AR
FEMHZFF > TED, PO U —F—Z LI LD FEE o TWDHHIGZST T



V%, Watershed Forest Reserve [Z—¥§A > TWAN, BIETIIRVEEFTHY . Hbfo
FIFNTE D AHEMEDRH 5,

(3) Ly P74 LAZ—DWHESE

Region3 TI& 2002 4EICE . fikk, 727 a7+ L A MU — CBEM DB, P& —L&
BAFEICOWT 1AM ONHE 2 Efi L=, ZM&E1L 604 T, ZDELITP0 DRETHD, £
DML PO DY —H— 7 F— LD 2 A OWHE Z Fili L7z, 2003 F1%, ARAcHI&E
MHEEMA, RS LOFERBOMEL TEL TS, 2 A MI—A—H 650 <XV
C DENR IIBMNFICE R, B EZBFELARILL TV D, RBEFEIT—H PO OEAIZH
IEEINTND, By P75 LAZ—%FRL T 1970, 80 FFAITHERL S N7 RO
BZHTE LW EEZTND,

(4) FMRE=IvT o

PAAT LGU, PO, DENR 38 L NNGO BBMT b~ LTI X —FHREL2aI v T o BboT-
B, —HOE LV THNTWND EZANRH LM, BEAEIZLY Region/Province X
LTI TLZR,

4 — 4 CBFM IZB9 % iRE

(1) CBFM Ofill FE 4 O R4

CBEM DE#H DA% EL

RIRMZ FED CBAM 1T IE AR ORI 72 ) LT W et 2217 TE T\ 5, BifE, K
KN DEBRE IR T 2B E N5, AN LHROIER, PO Dl 7e B akIS X OERMED
VN CBEM JEE 23k b T 5,

DT AE D E

CBFM (34 £ TIZHAT SNtk x 2 ORI HMED TR LIS L2 b D TH S5, CBFMA @
HHZIE ISF TREAY TIZHITI NI CSC 3D VD . CSC DFTHHE OSBRI TH 5, CSC D
FT A1, CBRMA (ZIZBUIR S 72 < AWM OFIHHEEZFF> TnDH E 2ALH D, DX D
72 & 2 A1 CBRM O 7 & BiLfig S, PO 238 L CE AT D CSC 2 RABTE 5 2 L %15
RHDMLENRD D,

F 7o, eERMIE O FIZIEL CBRMA (Z1XBik 2372 < CADC/CALT ZHFEL CWAH L Z AN
%, CADC/CALT % CBEM O—2>DHETH H A3, NCIP 3 HATT H7-8, DENR IZ& - TOHE
SENTND RN S 5,

PO AT HERE A% CBEM O A MIEMICITAFH TH - TH ., EBCIZ EHo 5 iEbE
HERT LI LAY FBHETDENRZ Y, ZOGE, 7 LA~ b EDRREIX




PO 2MTH Z&ICh b, ZLA~r FRAELB A L2TE, ZRWEH., EREOT 71
74 LA RU =T LRV,

N TARDiERE & FI

74 U E R, ENOBRKEESEB L2250 BEICAMEARE & 72> T 5, BN
B ENFEEICHIST D7, BMACES 720 Tlide <, BN TORR 72 N TARRRE
MLETH D, FBOERREOBEND S, EHREITH ZLITEETH D,

FIZ CBRM IR W CIE, ERIZEENIC L > THEMOSRE - HIRZITH> 2L & TW
Lo, TOEEIRET LD DOFMETRORHANMETH D, CBIM Y /I Ak b L
CBRM 1 IAK, MMM SDAEEEZHMIZ LTEAF—LTHY, TOEDIIHIEal =7 ¢
X PO TR L, ZRpha s - BR%E - BELT 52 LT/ > T 5, CBRMA IXBURF & PO & D
DOEFRAEFEOEE TH D, BEICHES 2V EHICEEL TV DE LWERICE Z OAME
B — NI EBAT 5 2 L1TTE R, DD, CRIF OFTED X 5 (2 PO 3R
BN OEZEOERZGD Z LN TE 2B SN TWRITIELR LRV,

Los L7 s, BUR CIEBRHKROFIHOBLESE N =D, %< D PO I DENR o077y
=7 NEEITHE - TIHEI L TW5, CBFM 71 7' F A% U CHEAR S L= pkoRic o T,
SKEFIHT 2 Z ERXRATRRR T — AR H Y | HIWERZ EETITO 2D OME—D A v
T A TBENTHERE L T, MR Z SRR 9 5 56 1 E IR T AT RE DN 4 0 B 72
W, ETNEELEDIDOFRHREVDIEFICKRETH D720, PO BEPHEFHEZITOIZ VR
DT %, HIZ DENR IE 2003 FEDFI O EPRFIHFFFIREDFAT 24 1k, 3 H I N LAROFIH
TFFAIT 572 8, BOREE 2 VIR L TR Y . ERAHOMRENR 75Tk, BE, EiR
FIHFFAIFEZF > TV D DL, Regiond T Aurora ™ 5>, Region 7 Tl 3 M PO [Tl E 7
WV, R 78 ATIEREHRONAKZY) 5 720 OB IR HAFZFAGERS ., B OIRGEZ FFal Sh
T FRICLARWERIGETERNE IR TWDHRH -T2, AN THRSKABRORE A
FIH O G WEFFHFFAIGEOIAT OIS & FHEIZ X 2 BIRFIH OIERIZAS % ORETH 5,
2%, ECC 2132 72D OFJFNE D IZ PO 1T L) 2 T Y DR T TR bln s nbinT
B, TOERFEBHHED —DD=—XTh b,

EROAG M B~ 35

TR L B0 CBEM 7'1 7T AT CTORMIL, BUFD O OMiBIeIT7e < (1 R4
DIFEZ B THONTZESOEMN E W BB NIC L 5F4TE2 R L LTS, Ak
MUTFRARER ORI 2RI ZE U TR O & SN TS, HMRAFIH TE 5 BMIC
72 BRENCEEIZEE 2 2 01 A3 3000 . PO ITIZF DB EIRN 2\, BEREEM D 7201
FED ANBE X HIVDH AN, CBRMA [ THLD AT HE Tl 72 DR E DY 72 < {0 A
T&E\W, T2 CEREIVMEREZRET D720, BHICIADS LD Bl & BIEY
WZR2T77m7x LA M) =0, HE, BEREEFHH - FETLEMICH Y, R




R TUUHM (T H AT R 72 ARV, ERERICE Lo ARt - 7Rk
BHREOMAMIEENZ T DB HEF R b D L 7> T D, T, BRERSHEN K LRD
LD MR (R 50% L0 E) ~ORMIEENIRFITOr —ANL L Abivd, (ERIC
K DR ZHEET 572 DI21E, EROEBRSCE LR T LB ZEEH S LETH L8, X
D BAEARDWIHIE IR & 72 DAER O A LISk LR ERBETH 5.

FF BT E L, FROKEROFANSL OEEORT, EEL Ol L
LT A MENRSH D, FIZ PO NTONEEZMERT D720, PO N THEIZILAD T
BT 2 HEZIMICT D MNER D D,

(G B R D TE B iRk

FE FARRC B R 2 0 (H9) 5 2 L N CX B AMOBERAEECH Y . 207 b O
BEOHE - IFBNLETHD, ZOHA. TF /L7 Mo Ko RO EZE O 1L/E
VOB AL, ERFATOBERLHAE T2 ENEETH D,

£7o KR O TP O, EEEERE ~OA, J1Al7e SRk O — A A1EY 217
W, ERTEROERH ORMST, ERAMREA N — DS, Hikis B0 5.7 ol
FEEL—ED e E B HEITH D,

{E FALAR OB E - RN S OFECR IR TYIFELRRRE & 70 > TV D 28, FERAR DERIBURIE,
el 7p & —Ff— AR BULIC A3 2 BB b LB TH 5,
Z HBRHART > v L DILK

CBFM A MMZIdpkx 2RI H O FREMED 8 203, st S Tunzny, POIL, DA v
N=OFRZ+oENT, ZANRFIHZED TOBERH 5, BLTIE, PO OHULEH
o A L N—TIR BRI o T SR R B MR CHRFL & £ L T2 & O v T D,
L LCHNT S L 912 CRWF ZERL L7 g7 6 720,

TBU O TRl NRIRE /) R4k

DENR i 5E# RS > PENRO <° CENRO (28U Tk, E#ER R A58 5 CBEM O &k B3 720
T, IEEE AR LT %, CBFM Tl CENRO D & & 7 A3 PO Z i B & 351 L 22 17 Ui 7
BIRVRZEDIFE R+ TERVIREETH 5, BIGRI~DOFEE THENE O] 7 TR
DRUETH L GEITRIT (4) 2/,

Fio, FERMAHE O CBFMA GE#Z EERETZED 57-DI21X, ey MEEEFIC
L DHEEMOMEE, THORMFEORE, FARFEFTE O, R O&EE - W5
B AN - R X OV RFFERMETH D23, TALH TV T DENR 2K
DOWHEIL Z ZEAET O TE ST, Region 12 &k 0 CBFM Efifi FiE DR N R A HHT
ETWVD, ZOTZOHRFIZ PENRO X CENRO ICHLE S 47z CBFM =2 —F o X — X —ITkfT 5 Y —
=7, KRR & OBEAFRIBHERS CBFM <2 CSC 72 & DBEHEIT AFVIAATE Z F— LT 50
ERMETH D,




BE(Z CBFM (% DENR 723 LGU & L TIT9 Z & L7 o TV B8, LGU D ARMEFRFE 1A EiZ
MDD X AT LOREZE, BARIIZIE, SWEELERIHICEE 3 2 5 K . BB 7 1m) _EAF
&, BEERRECAEZ TN FIch b KBS LETH S,

LGU & i

7 4 U T BRMTEUCI W T D TR &AM Z iR L7220 BIRRTE O okl &
o TEY ., BIEHRICE 2 HHROEMERITEA THRWIRIICH 5, T REFFDHHKD
TERE PR A HOC TR, MR & O - B0 b & PRFEY TEITWRN HEFEITE
BLLTWS BEDH 5, FFIZ DENR & LGU & oL, 2003 428D THltgh 41TV % CBFM
DRERT—~THV, Hiltl e OBEEENTRL 72 57217 T, LGUDERIZED~—F v b
BAFE. OIS, NBEREE, REOE LGS, BELOHEEORERLELI DAY ¥
M2, F72L6U & OEHEIL, EIE R DOIEHE 22 1T 09V CBRM OFAMEZ S, £ D
FEha A 2 b+ 570 b RYITH D, Z DK HIZDENR O HISERERT & LGU & AV LT
FEMRA I RN Z B & L7 U S < 0 247 9 & DN T O BURF H Je BIERE B O i
KRR 8 AL CHHAT BN B 5

Tk B o HE itk

FIENIZ B 2 ZARIT, AMBIROIEHOH2 59, ARAORE, KEROHR, B
SR BDFAEZIHIT 2 72D OHREZ R TE Y | FlkNARAROTEFER L OHE, +Hif)
R L RO FHR O R E . SMERH O FRMFIH Z 5D 5 720 O [IF s BR R 72 & £
BRIREE 2R G T AMBEH Y AT AOHEICE O S Z ENEHEETH H, Z OHEEIZY -
ST, SREHUIZ 31T D LoU, AJLEEEEKE (DPWH) CREE (DA) 72 & OITEER.
WFFERERA. NGOs 72 & & iUl 22t HEEANL Z L NEETH D,

(2) FSP 25 D#HI
R fE— sk RE L

JBIC @ FSP Tk, £ 77y = M 2,000ha O KEFEEK,Z BIE L2720 T
HA1OTEATET, PO OMEE L TOFTLEFONEL R —ANALNT, FEE
F 71 A D Sicopong DI TIL, 2000ha & 95 72 @ ITHEAHIAY CBRMA DAMTIZ A H L
THEARHIIE 700 FEATICA R L T LE-TEY . ZHELPODEEENEZBZ DIl T
W5, PO OFMBKIZIHRDOMEE THH/NNT o TA ZHAZEZD TRBMETHD, NT
AL, ERETEBEM T ONTANT A HREH#ES» &0 | CBEM FEHilks 22 OFH A
Exobb,

F 72, FSP Tld, KmfEEMRIZ LV PO IZIZTKREOESORMIE AT T\ 5, FSP
WIEEOEBICE VAR LTy =2 NESEH B, ZONERIC LD B L2EITO &
W BERINH DA, PO OFIITEGOEHENN eh o720 ZITR-TEEGDIFEAL




ERICKI>TLESTZLOLH Y | HRMREDOE SIaHIZITEER DB H 5,

R T /a7 LAY —DEA

FSP D7 =7 h OREARHOHIZIE, Fk SN2 ARTEICEDNTLESTEY | iz
RPN D ERZIEINDIERMEDH D L ZARBoT-, ERII T e Y27 METH,
BEHNHL <7220 T, FEHIRIZIEE O O 5 /MO RHIBHH L A G hETERD
ZENEETHD, MITIT SR MHEZ 21T &L bic, BEEEOT I LI X DR
AKORHEDOA 2T 4 T o+ HEXDRENRS D, 12750, BELEDNRE N E ZADRH
HTIT ARG T oz, YXEREOWEELZIT VDL EZANRD D, BELK
HEDNTGUAPNEETHD, HAKE & BITEMOENLEZFRIFHNIIT) 22 5E 25508,
LD L ZAFSP TIIATHIL TN R,

FSP CHEM SN TWAHT 7/ r 74 LA M —iF, BT 2 R oRRicRE 3, 1
RERILEIARZREDT a7 4 LA MY —OFEANIE DI TV W FSP D7 = — X2 T,
HEEEORNE e E 2G0T 7a 73 VAR =R IEIN TIN5, BEOBKRE
EBEL, TOFTIIAREH ST LI RT 7075 LA N —DTRBUETH D,

FEARA D AN 0 £ 0

HEAKIZ 1980 AR S 2372 0 Bl S TR Y HRIZ 1988 4005 1993 4F £ THiE S 717~ ADB
L IBICIZ X B /bht 7 #—7 1 7T L (Loanl) TiE, 70 5 ha b DM ZE Elii L T\ 5, L
3L, 15 4RFREE OREAR COFIEEE L <, MImER 30cm LR Cld~—72 > 37220, A
> THMBIZIEFITE N, THIT XV LOFLNRIEFICLL . BIER—L L LTK
FTARE CTH D, BMEOHN-RIZEN D20, BOFNE - T 5, A Ol iE
EEODDEIRTREPMBETH D,

4—5 Fulzl F~OEE

ETNVFEERRIZONT

DENR OAEfET1. A > 7 T OdRPL, HBEKHER EIZF0N T Region T & D CBFM A kD&
VMEFERIZ R E WV, Regiond O PEHERILFEHIBIZIZEERDO T =4 ABJEEL TNDHDT, £
DEFIZAILTEET VI L T BERH D, 1T Region? TlE, NAFEENE WD
¥ A RPOOETNIREVD, BEINRES TPO DAL S EICEHEFRTE D,
%?W$¥@E%kbfﬁ\1)&%ka1%@ﬂﬁ%a@%%£@@§ﬂ 2) H
FEHIIRREARDILR, 3) LGU & DRk, 4) R L OIfFORREMEDER BT b
Do BT NREDY A NORIRO Y T4 7Y 7 & LTIL, CBAM FEDFE %quﬁ@mwm
MfE, CSC DIATOBUR, FARDLEORIE/R L), BIREME (KE, BURD . thafRg st
(NBREE, IP OFIE, BEOES, BRE-#HI-V OmfE, 7 LA~ FOAHE, CBFM




B A FRITIEE L TWADED, NGO DIEERIRI) 2 ENEZ B S,

RO B & AFHETE H

TRY =l FOMREDH T HDITIE, TET NV EHHEZBEMNT D Z LAEETH D,
TR NPOHTELREEHME T EiFs & Hic, WHETH TE 22 & 23EIC
ENL TS DTH S, HHEOTE L L TiE, CRME OER, ARAMWEIROWE, BHF
B DVERIZ DUV T, PO DMBEE I, BHUZI T HAROFIM e ENRZET B4, 7235, Region3
IZIX PO DEANTETEY, T AV A M TOEREOHHEIZ L DILKE K DR EHF I
FICcE s EEZLND,




EOSE HOIBMER

5—1 x5l

(1) =T %A b
BEF5~10 A FTHEIND, T AV A ME, BT EC) =Y a0 3 hHEE
AN, 7 CBRMRIZZB L, tho ) —V a3 o TESN LI T TV a v bbb,

ET YA N OBRERLYE
1. CBFMA ZBEIZHUS L, $72 2 FERBERE (WK, fRE. AMFIH) 2501 b
2. PREBFEOV A ML LTIE, JBICOZEMEY ¥ —F =7 | (FSP) 73 EEHBE
i TH 5,
3. FEMIZRSEMEIILIE . WhEgo L. EOBNLD,

(2) WHE
By A b (A MEEABITIZE RS ATV

5—2 EJu

(1) SZharkREs
DENR N7'm =7 MERKOEBIIELAFDL., 70y =7 NOFEMRIEE 253 5
72O DY 725 E R ET 5,

(2) Wh/Ir%E8
1. =TV A FOFE % Lo )T BB (LGU)
2. Mo (5%, FFESND)

(3) BlRFAEZES
TaYx s NOMEN - FERNFEROTZDIZ, Ta Y ey MIET 5B EREHE &
L CAFMEZESNR L IND, AFAFEZESIILNEIGL, D &4 1 [H
IBE SN D, ZESOMREIIUTO®EY
1. R/D OFHAN TIERR & N 7iEEFHEE (PO) IS W7 v Y= 7 OFRMERE
R A AR T D,
2. Tmyxs b OERRILLE EREEGFHORREE=F U 7 L, dHliT 2,



3. eyl MIMTIZH LN R FERREEL L2 — L EREZI]T 5,
ZERITHR., ZEROA TP —"—hol s D, RIIA T — "= LT
SEOHHZESTLIENWRETH DL, ZESOEHNL—IVKOTA RT A 37
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(1) EfrAtE



Forests and forestlands under Community-Based Forest Management Program (CBFMP)
are appropriately managed by People’ s Organization (PO)s. (CBFM 7’1 7" F A
DME ECHEAR (PO) 12 L » THEONCEH SN D,

(2) Ymv=/s FEHIE
Capacity of DENR, POs and Local Government Unit (LGU)s on management of the

existing Community-Based Forest Management (CBFM) areas is enhanced. (DENR.

PO } ONLGU DBEAF D CBFM il 2 B3 2 B ELRE I A3 sifk S D)

(3) HR

1. Models cases for management of the existing CBFM areas are developed as good
practices 1in partnership with the concerned POs and LGUs through
implementation of site—specific projects in the selected Model Sites. (BE
7 CBRM UKD E LD 7 R« 7T 77 4 AL LCOET A —ANR, BE SN
EFETNAYA MZBTF LA b AN T4y TFuP=s baE@ELT, PO KW
L6U & D= b F =y T DT, RESND)

2. Knowledge, understandings, and techniques on CBFM of DENR employees, POs and
LGUs in prioriteized CBFM areas are improved through training (fE4EH7e
CBEM 115> DENR #%J@H# . PO, LGU 0> CBFM (2R3 % %k - BRAR - B MHE %
WU THET D)

3. Existing information related to CBFM implementation become available to the
people concerned.  (CBFM & (Z B89~ % BEAFIE @A BAERE IS AFWRE L 72 %)

4. Recommendations are developed for future implementation of CBFM for
submission to the Secretary of DENR. (CBFM O:ff3 D 3 D 7= O 12 B bads K
(R T 2B EBMER SN D)

5. The Project is managed properly. (Fuo =72 F2REUICEHIND)

(4) &S
R 1 DIEE

1.1 Select Model Sites. (ET /N A FERETD)

1.2 Conduct a workshop to discuss/determine appropriate strategies in each
site. (YA MIBWTHEYIRENS 2 #in/ IRET 2120V —27 v a vy T %
PAfEd %)

1.3 Collect baseline information on the current situation and practices under

CBFM Agreement (CBFMA) for each site to prepare a socio—economic, physical

and institutional profile  (fE&=#E¥ - HAA - MfkHIE T 10 7 7 A4 VERK



1.4

1.5

1.6

1.7

DT=DIZ CBRMA FOHWL « 7T 7 T 4 AT 2 _X—A T A UEREHED D)
Assist PO, which already has developed Community Resource Management
Framework (CRMF), in reviewing and improving existing one in partnership
with concerned LGUs. (2 a2=7 ¢ EJREEMHFL (CRMF) ZBEIC/ERL L 72
PO Z3BEFFD CRMF 2 L B2 — L, dGE T2 2 L&, B LGU & D/ 3— b —
Yy AR T D)

Assist PO, which has not yet developed CRMF, in developing one in
partnership with concerned LGUs. (CRMF % F72{Epk L T 724y PO A% CRMF
AERT 22 L&, B LU LD/8— b=V I RY . XET D)
Assist PO in formulating a site—specific plan for the Project period for
each site based on CRMF, the component of which may include training and
activities related to forestry (maintenance, protection, rehabilitation,
utilization etc.), agroforestry, livelihood, strengthening of PO and
village foresters, awareness raising, etc, depending on the needs and
priorities identified, in partnership with concerned LGUs. (&Y 1 b
D PO RNTEY =y MDA R e AT T 4T - T T UEERT D Z
L BELU D= =Yy FICk o T, ZET D, YA b ARV T
AT T T DA VR M, PO BRRE LTz =— R LA S
&, ME (RE - R - EIR - FIAE), 77a T+ LA MY — EGHE L,
POsRIL, B Ly ¥ 7 LA X — ik I S HME TEE S B END)
Assist PO in preparing an Annual Work Plan for each site based on a
site—specific plan in partnership with concerned LGUs. (%% 4 k® PO
MHA D AR T 4 7 T TANHEDE FREE BB D 2 & &,
B LGU & D= hF—v w72 ko T, BT D)

1. 8. Assist PO in preparing Resource Use Plan (a) for non—timber forest products,

1.9

for each site; and (b) for timber, for the sites with existing harvestable
man—made production forests based on a site—specific plan in partnership
with concerned LGUs, (PO (a) &V A MIBWTIERMMNKED DD,
(b) BEAF D RER FTRE 22 N TAEPEMD D L WA MZBWTAM D720, BHA)
AT Z YA b« AT o4 7« T T ATIESWTHER T 2 2 & &, B LGU
EDN—= T =2y TR TEHET D)

Assist PO in implementing its Annual Work Plan and/or Resource Use Plan
in partnership with concerned LGUs. (PO DMEZERHH L Y/ & 7213 ETRFIH
At A FEE T 5 2 & &, B LGU & D/ 8— b=y TR 5T, BT D)

1. 10 Assist PO in periodic monitoring and evaluation in partnership concerned

LGUs. (PO XNEMAMRE=XF U 7 « HliZITH Z & ZBHEH LGU & D/3— K



=V T EoT, XETD)

1. 11 Record the experiences and results of the implementation periodically.

(2 DREBR & At R & BRI RLER D)

1. 12 Organize workshops for information sharing and evaluation among the

relevant POs/CENROs.  (BH3# PO/CENRO % %t5: & U7~ 1S ILE Kk OFHE D 7=
DU—rvay T EEET D)

1. 13 Conduct capacity and impact assessment survey for each site (&Y A

N CRESTRHER AL K O v X7 Rt A A 2 %)

1. 14 Prepare mid—term and final reports of the site—specific projects as model

cases and their summary (BT A7 —AL L TOYA K+ AT o7
Tuavx s MEXICETAHM - EKRHEE. KOENLDOEREZIERT 5)

1.15 Prepare manuals, handbooks, etc. for CBFM implementation. (CBFM ZEji

BT Db~=aT b, N RT v I ERERT D)

S 2 DG

AR
2.1

2.2

2.3

2.4

2.5

2.6

2.7

Review existing in—house training programs relevant to CBFM and other

relevant training programs. (BETE® DENR NESOWHME 7 1 7 A R UM RS
OEHE 7 1 7T LB L Ea—15)

Organize a workshop to develop the Project strategies on training (target

groups, training needs and priorities, etc.) WHEICET AV ny =V
N (2 =7y b - =T WHE=—X BEIRMT) ZREST D00
UV—rvay 7 EBETS)

Formulate a four-year training program for the Project, including an

annual training plan. (FBY =2 FDO=dD 4 FFOWHE T 7 7 F LK

FERWHERHE 2 R ET D)

Prepare design of each training, including training evaluation,
identified in the annual plan. (FEREFHECTHREE SNZSAHHEIZSWT, b

ERHT 2 2 T 7 Y A 2 ERT %)

Identify the resource persons, venue, etc. for each training, including

dry run (pre—assessment of the training course). (HHWHEIZE+TAY vV —
R N=Y o WHESG TS ZRET D, WMERFTOREIZER L, RIA - T~
(WHE =2 — X ORI TP D)

Prepare training materials, manuals/handbooks, etc. (WHEZH . WHE
Y= TN BTy I EER T D)

Implement the training program. (WHMEZ w7/ Z A% ElEd 5)



T =77 « AF—L>

2.8 Develop a follow—up scheme to assist the trainees (i.e. PO/CENROs) in
implementing appropriate livelihood activities under CRMF (i.e. criteria
of selection of target PO/CENROs, frequency & venue of the training,
appraisal, monitoring and evaluation procedures, etc.) HHEA: (PO/CENRO)
25 CRMF T O Gl e AEGHE B 2 B TE 2720 D7 4 0 —7 v 7+ AF— L (X
—7%" > b PO/CENRO OEHLUE, WHEDBE L 57T, 7 v R —F e, €=
ZY 7 FHEOFREE %) 2RET D,

2.9 Organize training workshops for PO/CENROs on basic factors for successful
livelihood activities and proposal writing. (B EHERI O 720 D
BAZER /O T v R =Y AR T % PO/CENRO M ROHHEY —2 v 5 v
ZRAET D)

2.10 Appraise and select the proposals prepared and submitted by the POs/CENROs
that have participated in the above workshops. (kv —2va v iz
21 L 72 PO/CENRO (& & » THERR « #RIH S N7 7 m R =YL 251l - BET D)

2.11 Provide minimal financial assistance to the selected proposals. (GEE
SN T v R =PI N OB 2 179 2)

2. 12 Monitor and evaluate the follow-up projects. (Zxua—Tv7 - Tay
=/ NDE=ZY 7« FHlEAIT D)

<D

2.13 Review periodically to improve the content of the program, courses,
training materials, utilizing also the experiences gained through the
Project activities. (Fevzy MEBIZEL CEZRBREZIEH L, €
HICHHE T v 7T L, 2= BEMzlLEa—L, &ET D)

2. 14 Conduct impact evaluation of training graduates. (WHEZEEA DA X7
~ it A21T 9)

2. 15Prepare mid—term and final reports on training, including follow—up scheme.

(ZHru—=7 27« AX—LEGURHHED PR - Hfd s &2 BRI 2)

R 3 DIEH)
3.1 Review existing CBFM Information System (CBFMIS) and other relevant
information systems. (BEfF CBFM f# A 7 L\ (CBFMIS) K UMt oD BEE 15 #t
VAT LELVE2—TD)

3.2 Organize a workshop to develop strategies for information collection /



processing /dissemination on CBFM (i.e. users, contents, formats,
information source, existing information, system of information
collection, etc). (CBFM D1 HRUINEE /M T/ M B3 2 HEhE (IE8FI &
WEERFHROT S, 7xr—~ v b, HRE, AR, HERIEES X T Afth) &
EDIODT—r v ay T wbET 5)

Establish a network for information collection. ([HFHINER Y N T—72
ML T D)

Collect existing information identified above. (3.2 THFTE XN 7-EEIFEH
HaUET D)

Organize/process the information collected. (NEEENT-IHFHRAEIMTT5)
Make the collected information available to the people concerned (i.e.
HP, Papers, Publications etc.). (BB ICINEE R ERET D (F—24
N—= R—=3— HIRWE))

Update information. ({FHRAZEHTH)

Add information gained through the Project activities. (Fu¥ =7 &
Lo THRLNFEREZ BT )

Prepare mid-term and final reports on information collection / processing

/dissemination. (fF¥RINEE/ NN L/ ZBE3 5 ] « ScfesEA21ERT D)

B 4 OIEE):

4.1

4.2

4.3

4.4

Analyze information and reports gained from the above Project activities.
(L7 my =7 MEBIZ@E L TELNIEH - EELZ T %)

Draft the mid—term and the final reports with draft recommendations. (#)
HREGUTH - REBEEEEKRT D)

Organize mid—term and final workshops to evaluate the Project activities
as well as to discuss the draft recommendations. (Fuy =7 EEIZ
Mt L. BRSSO KK Y —7 va v TERBET D)
Finalize the recommendations for submission to the Secretary of DENR.

(Bl 2 e #< R & DENR KEEIZEEH T 3)

B 5 OIEE):

5.1

5.2

5.3

Prepare an annual plan of the Project based on the Plan of Operations.
(Fr =7 b OERGHEZEBEHEE (P0) (AW THERT 2)

Monitor and assess the Project regularly. (Fu< =7 hZTEHWIZE=
Z U7 G 5)

Publish the reports prepared through the Project activities, newsletters,

Project leaflets etc. (BT =7 MEENZL > TIER SN HEE, ==
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Bl (1) 51 EEAGHMEAERSEREE WY
MINUTES OF MEETING
BETWEEN THE PREPARATORY STUDY TEAM
OF THE GOVERNMENT OF JAPAN
AND THE AUTHORITIES CONCERNED
OF THE GOVERNMENT OF THE REPUBLIC OF THE PHILIPPINES
ON TECHICAL COOPERATION
FOR ENHANCEMENT OF COMMUNITY-BASED FOREST MANAGEMENT PROGRAM (CBFMP)
INTHE PHILIPPINES

The Preparatory Study Team of the Government of Japan (hereinafter referred to as “the Team™) on technical
cooperation for Enhancement of Community-Based Forest Management Program (CBFMP) in the Philippines
(hereinafier referred to as “the Project”). organized by the Japan Intemnational Cooperation Agency (heremafier
referred to as “JICA™) headed bv Mr. Masahiko Hon, was dispatched to the Republic of the Philippines from
August 10th to 22nd, 2003. The purpose of the dispatch was to formulate the Project requested by the
authorities concerned of the Government of the Republic of the Philippines (hereinafter referred to as “GOP™)

under the technical cooperation of the Government of Japan (hereinafier referred to as “GOJI).

During its stay. the Team exchanged views through a series of meetings and field observations on the Project

with the authorities concermed of GOP.

As the result of the meetings, both parties reached common understandings concerning the matters referred in

the documents attached hereto. Both parties will recommend them to their respective Governments.

Quezon City. August 21st. 2003

2 Wines G frun

MASAHIKO HORI ELSEAG GoziN— ([
1
Yrader Secretary
”Preparatory Study Team, Department of Environment and Natural
Japan International Cooperation Resources (DENR)

Agency (JICA)



The Attached Document

1 The Background of the Cooperation between GOP and GOJ

Forest resources in the Philippines have decreased and degraded due to various pressures such as
unregulated tree cutting and slash-and-burn agricultural practices, which have exerted scrious influence
on natural and socio-economic condition of local community. Lack of financial resources to launch
plantation is one of the main problems regarding the Philippine forest sector, and foreign aid and
industrial plantation are the only measurcs to resolve this problem. Another main problem is weak
organizational structure and capacity to manage local forestland in a sustainable way. Appropriate and
sustainable management of the plantation areas is one of the most critical issues. The GOP has declared
the Community-Based Forest Management (CBFM) as national strategy in 1995 and Strategic Action
Plan was prepared in 1998 which aims to manage nine million hectares of forest in the participatory
manner, as it is practical and effective that local people manage forests in and around their living
territories.

The Program Formation Study for Environmental Sector in the Philippines dispatched by JICA in
February 2002 identified it relevant to support CBFM, the major program to ensure the sustainable
management of forest resources. The Project Formulation Study Team on Sustainable Forest
Management dispatched in June 2002 further examined the areas to be enhanced for effective CBFM
practice. Based on the findings of these missions, GOP requested to GOJ a technical cooperation on
CBFM enhancement in the Philippines.

In response to the proposal, JICA has dispatched the Preparatory Study Team to discuss the possible

framework of the Project.

2 The Preliminary Frameworks of the Project
The preliminary Project design stated here may be modified and finalized over the course of
discussions prior to the official signing of the document titled “Record of Discussions™ (hereinafter
referred to as “R/D").
2.1  Project Title
The Project is titled as “Project for Enhancement of Community-Based Forest Management
Program (CBFMP) in the Philippines™.
2.2 Executing Agency
Department of Environment and Natural Resources (DENR) shall be responsible for the general
implementation of the Project and shall identify the appropriate offices within its jurisdiction to

execute specific functions for the detailed activities of the Project.

N



2.3 Collaborating Organizations
(1) Implementation in the Model Sites: Local Government Unit (LGU)s in each level
(2) Other institutions (to be identified)

2.4 Target Areas

Target for training: nationwide

Model sites for sitc-specific projects: 3 to 10 sites (for Output 1)

Initial sites would be selected mainly in Region 3 with option to implement in the other regions
taking into account the various CBFM situations.

<Criteria for selection>
- Sites where POs already have CBFMAG at different stages of implementation (i.e. establishment,

maintenance and protection, and wood utilization of the plantation)

As a stage of maintenance and protection, target sites for Forestry Sector Project (FSP) bv JBIC
will be main candidate. More detail criteria should be discussed.
2.5 Project Beneficiaries

Beneficiaries would be PO members, DENR employees, Local Government Unit (LGU).
2.6  Project Duration

5 years
2.7 Overall Goal

Forests and forestlands under Community-Based Forest Management Agreement (CBFMA) are
appropriately managed by People’s Organization (PO)s.
2.8 Project Purpose

Capacity of DENR employvees, POs, and LGU on management of the existing CBFM areas is
enhanced.
2.9 Outputs

1. Capacity of DENR employees and LGUs in assisting POs including village foresters, is

enhanced through implementation of site-specific projects in the Model Sites.
2. Knowledge, understandings, and techniques of DENR emplovees, POs and LGUs from all

over the country on CBFM are improved.

(93]

Existing information related to CBFM implementation become available to the people
concerned.
4. Recommendations are developed for future implementation of CBFM for submission to the

Secretary of DENR
The Project is managed properly. W

~51— s
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2.10 Possible Activities

For Output |

1-1

Select model sites.

-2 Conduct workshops to discuss/dctermine appropriate strategies in cach site.

1-3  Collect baseline information on the current situation and practices under CBFMA for cach
site.

1-4  Assist PO, which has already developed Community Resource Management Framework
(CRMF). in reviewing and improving existing plans partnership with concerned LGUs.

1-5  Assist PO, which has not yet developed CRMFE. in planning one in partnership with
concerned LGUs.

1-6  Assist PO in formulating a site-specific project based on the CRMF, components of which
may include training and activities related to forestry. agroforestry, livelihood.
strengthening of PO and village forester, awareness raising. etc, depending on the needs and
priorities identified in partnership with concerned LGUs.

1-7  Assist PO in preparing an annual work plan and/or annual resource use plan for each site in
partnership with concerned LGUs.

1-8  Assist PO in implementing the annual work plan in partnership with concerned LGUs.

1-9  Assist PO in periodic monitoring and evaluation in partnership with concerned LGUs.

1-10 Record the experiences and results of the implementation periodically.

1-11 Organize workshops for information sharing and evaluation among the relevant
POs/CENROs.

1-12 Conduct assessment survey for each site

1-13 Prepare reports of the site-specific projects and their summary.

For Qutput 2
<Overall>

2-1 Review existing in-house training programs and other training programs relevant to CBFM.

2-2  Organize a workshop to develop the Project strategies on training (target groups. training
needs and priorities, etc.).

2-3  Identify the resource persons for training.

2-4  Formulate a training program, including an annual plan.

2-5 Prepare training materials, manuals/handbooks. etc.

2-6 Implement the training program.

<Follow-up scheme> A’W
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2-7  Develop a follow-up scheme to assist the trainecs (i.e. PO/CENROs) in implementing
appropriate livelihood activitics under CRMF (i.e. criteria of selection of target
PO/CENROs. frequency & venue of the training, appraisal, monitoring and evaluation

procedurcs, ctc.).

2-8  Organize training workshops for PO/CENROs on basic factors for successful livelihood

activities and proposal writing.

s
O

Appraise and select the proposals prepared and submitted by the POs/CENROs that have
participated in the above .workshops.

2-10 Provide minimal input to the sclected proposals.

2-11 Monitor and evaluate the follow-up projects.
<Overall>

2-12 Review periodically to improve the content of the program, courses, training materials.
utilizing the experiences gained through the Project activities.

2-13 Prepare a report on training, including follow-up scheme.

For Output 3
3-1 Review the existing CBFM Information System (CBFMIS) and other relevant information
systems.
3-2  Organize a workshop to develop strategies for information

collection/processing/dissemination on CBFM (users. contents, formats. information
source, existing information, system of information collection, etc).

3-3 Establish a network for information collection.

3-4  Collect existing information identified above.

3-5 Organize/process the information collected.

3-6 Make the collected/processed information available to the people concerned (HP. Papers,
Publications, etc.).

3-7 Update mformation.

3-8 Add information gained through the Project activities.

3-9  Prepare a report on information collection/processing/dissemination.

For Output 4

4-1 Analyze information and reports gained from above Project activities.
4-2  Draft the mid-term and the final reports with recommendations.

4-3  Organize mid-tern and final Project workshops to evaluate the Project activities as well as to

discuss the recommendations. W
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4-4  Finalize the recommendations for submission to the Secretary of DENR.
For Qutput 3

5-1  Prepare annual plan based on the Plan of Operations.

3-2 Monitor and assess the Project periodically.

5-3  Publish the reports prepared through the Project activities, newsletters. Project lcaflets, etc.

3 The Joint Coordinating Committee
For the cffective and successful unplementation of the Project, a joint coordinating committee will
be established to make decisions relevant to the Project. The Joint Coordinating Committee will meet
when necessity arises and at least once a year in order to fulfill the following functions:
1. To authorize the annual work plan of the Project based on the Plan of Operations within the

framework of the R/D

!\)

To monitor and evaluate the progress of the Project and the results of the annual work plan.

3. To review and exchange opinions on major issues that arise during the implementation
period of the Project.

The Committee will be composed of the chairperson, the members and the observers. The

chairperson may declare closed sessions against the observers. The rules and guidelines for the

management of the committee will be determined at the initial stage of the Project.

Possible composition:
Chairperson:
Undersecretary for Field Operations
Members:
1. Philippines side shall identify representatives from the following offices as members:

a. Foreign Assisted and Special Projects Office
b. Forest Management Bureau
c. Policy and Planning Service
d. Human Resources Management Service

. Representatives from concerned Local Government Units

[ r T 4]

Project Director

(=]

. Project Manager

2. Japanese side:
a. Chief Advisor

b. Project Coordinator



¢. Long-term Experts of the Project
d. Resident Representative, JICA Philippines Office
¢. JICA Expert in the field of Forcst and Natural Resources Management Administration

f  Relevant Experts and staff members accepted by JICA, if nccessary

4  Proposed Measures to be Taken by Both Governments
4.1 Japan
GOJ, through JICA, will make the following contributions:
(1) Expert
- Long-Term Experts (3)
Five (5) full-time long-term experts will be dispatched, serving exclusively for the Project.
subsequent to the official submissions of the Form Al by GOP to GOJ.
1. Chief Advisor
2. Project Coordinator
3. Expert in the technical field of:
a. Training
b. Information Management
¢. Forest Management
d. Rural Development
e. Institutional Management
f.  Agroforestry
g. Others, if necessary
NOTE: Chief Advisor, Project Coordinator and some experts may serve concurrently as experts in

one of the above-mentioned technical fields.

- Short -Term Experts
Short-term experts may be dispatched depending on the needs as specified in the annual plan of
the Project. subsequent to the official submissions of the Form Al by GOP to GOJ. (Number of
experts and their technical fields will be decided each year depending on the needs as specified in

the annual plan of the Project and the budget condition of Japanese side.)

(2) Training of Philippines Personnel in Japan

Training opportunities for the Philippines experts in Japan and/or third country will be provided,

/

subsequent to the official submissions of the Form A2A3 by GOP to GOJ.



(3) Machinery. Equipments and Materials
Machinery, equipments and materials necessary for the implementation of the Project
such as equipments for nursery establishment. information processing and trainings will
be provided, subsequent to the official submissions of the Form A4 by GOP to GOJ.
4.2 Philippines
GOP. through DENR. will make the following contributions:
(1) Staff Allocation
1. Project Director
2. Project Manager
Other Project Staff

L)

*Nomination of a Project Director and Project Manager shall be discussed prior to the

signing of the Record of Discussion.

(2) Office Space, Facilities, Equipment and Matcrials
The following will be prepared by the Philippines side:
1. Office space and necessary facilities for the Japanese experts in Manila, Region 3, and other
areas where the model sites are located.

2. Rooms and space necessary for installation and storage of the equipment.

(V3]

Electricity. air-conditioning, water supply and necessary telecommunication facilities
including telephone. facsimile and e-mail services.

4. Land and other facilities necessary for the implementation of the Project.

(3) Administrative and Operational Costs
Administrative and operational cost. as necessary for the implementation of the Project, will be
provided. The appropriation of local costs by GOP will be indispensable for the implementation

of the Project.

(4) Privileges, Exemptions and Benefits for Japanese Experts
1. The Philippines side will grant exemptions from income tax and other charges of any kind
imposed on or in connection with allowances remitted from abroad.
2. The Philippines side will grant exemptions from customs duties with respect to importation
of personal effects by the Japanese experts and their families, as well as importation of .

machinery and equipment for their activities.




Others

n

I Two Japanese members of the Team will continue gathering information related to the
information of the possible Project sites, Project activities and institutional/organizational
aspects of the Project as well as drafting the Plan of Opcrations together with DENR until the
24th of September 2003. It is requested that DENR arrange field survey and meetings.

3.2 Based on the results of study, the GOJ will further examine the justification of the Project in

terms of relevance, effectiveness, efficiency, impact and sustainability. The draft framework

of the Project will be modified through continuous discussion by both sides and be finalized

in the R/D.
5.3  The Team requested that the full time Project staff be assigned for the Project.
Schedule

6.1  JICA will prepare the draft Project Document and draft R/D in November 2003. DENR will
submit written comments to the draft Project Document and draft R/D to the Resident
Representative of JICA Philippines Office.

6.2  Project Document and R/D will be finalized incorporating the comments of DENR by JICA.

6.3 R/D of the Project will be signed between DENR and JICA Philippines Office as soon as
possible after its finalization.

* Further discussions and coordination necessary for preparation of the Project would be primarily
conducted by the Forest Management Bureau Director, DENR and JICA expert in the field of Forest

and Natural Resources Management Administration.

Annex1: Preliminary Project Design Matrix (PDM)
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Annex1: Preliminary PDM for the Project. for Enhancement of CBFMP in the Philippines (2003/08/21 10:38)

1. Project Period: 5 Years

2. Executing Agency: Department of Environment and Natural Resources (DENR)
3. Project Beneficiaries: People’s Organization (PO)s, DENR employees, Local Government Unit (LGU)s

ects- 5~10 site_s

4. Target Areas: For training-nationwide;for Model Sites for site-specific pro

. Objectively Verifiable Indicators -

'Means of Verification

Important Assumptions

Overall Goal:

Forests and forestlands under Community-Based Forest Management
Agreement (CBFMA) is appropriately managed by POs.

Project Purpose:

Capacity of DENR, POs and LGUs on management of the existing
Community-Based Forest Management (CBFM) areas is enhanced.

Output:

1. Capacity of DENR employees at field level and LGUs in assisting POs is
enhanced through implementation of site-specific projects in the Model
Sites.

2. Knowledge, understandings, and techniques of DENR employees, POs
and LGUs from all over the country on CBFM are improved

3 Existing information related to CBFM implementation become available to
the people concerned.

4. Recommendations are developed for future implementation of CBFM for
submission to the Secretary of DENR.

5. The Project is managed properly.
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Annex1: Preliminary PDM for the Project for Enhancement of CBFMP in the Philippines (2003/08/21 10:38)

Possible Activities (to be refined):

- = A
WN =
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1.7

1.8

Select Model Sites.

Conduct a workshop to discuss/determine appropriate strategies in each site.

Collect baseline information on the current situation and practices under CBFMA for each
site.

Assist PO, which already has developed Community Resource Management Framework
(CRMF), in reviewing and improving existing one in partnership with concerned LGUs.
Assist PO, which has not yet developed CRMF, in developing one.

Assist PO in formulating a site-specific plan for each site based on CRMF, the component of
which may include training and activities related to forestry, agroforestry, livelihood,
strengthening of PO and village foresters, awareness raising, etc, depending on the needs
and priorities identified, in partnership with concerned LGUs.

Assist PO in preparing an annual work plan and/for annual resource use plan for each site
based on a site-specific plan in partnership with concerned LGUs.

Assist PO in implementing its annual plan in partnership with concerned LGUs..

1.9 Assist PO in periodic monitoring and evaluation in partnership concerned LGUs..
1.10 Record the experiences and results of the implementation periodically.
1.11 Organize workshops for information sharing and evaluation among the relevant

POs/CENRO:s,

1.12 Conduct assessment survey for each site
1.13 Prepare reports of the site-specific projects and their summary

Inputs:
Japanese Side

(1) Leng-Term experts (5)

1. Chief Advisor

2. Project Coordinator

3. Expert in the technical field of: (a) Training; (b)
Information management; (c) Forest management;
(d) Rural development (e) Institutional management,
(F) Agroforestry, (g) Others, if necessary.
NOTE: Chief Advisor, Project Coordinator and
some technical experts may serve concurrently as
experts in one of the above-mentioned technical
fields.

(2) Short -Term Experts
Number of experts and their technical fields per
year will be decided depending on the needs as
specified in the annual plan of the Project and the
budget condition of Japanese side.

(3) Training of Philippines Personnel in Japan
Training opportunities for the Philippines experts in
Japan and/or third country will be provided.

(4) Machinery, Equipments and Materials
Machinery, equipments and materials necessary for
the implementation of the Project such as
equipments for nursery establishment, information
processing and trainings will be provided.

Pre-conditions




Annex1: Preliminary PDM for the Project for Enhancement of CBFMP in the Philippines (2003/08/21 10:38)

“<Overall>

2.1 Review existing in-house training programs relevant to CBFM and other relevant training
programs.

2.2 Organize a workshop to develop the Project strategies on training (target groups, training
needs and priorities, etc.)

2.3 Identify the resource persons for training.

2.4 Formulate a training program, including an annual plan.

2.5 Prepare training materials, manuals/handbooks, etc.

2.6 Implement the training program.

<Follow-up scheme>

2.7 Develop a follow-up scheme to assist the trainees (i.e. PO/CENROs) in implementing
appropriate livelihood activities under CRMF (i.e. criteria of selection of target PO/CENROs,
frequency & venue of the training, appraisal, monitoring and evaluation procedures, etc.)

2.8 Organize training workshops for PO/CENROs on basic factors for successful livelihood
activities and proposal writing.

2.9 Appraise and select the proposals prepared and submitted by the POs/CENROs that have
participated in the above workshops.

2.10 Provide minimal financial assistance to the selected proposals.

2.11 Monitor and evaluate the follow-up projects.

<Qverall>

2.12 Review periodically to improve the content of the program, courses, training materials,
utilizing also the experiences gained through the Project activities.

2.13 Prepare a report on training, including follow-up scheme.

3.1 Review existing CBFM Information System (CBFMIS) and other relevant information
systems.

3.2 Organize a workshop to develop strategies for information collection / processing
/dissemination on CBFM (i.e. users, contents, formats, information source, existing
information, system of information collection, etc).

3.3 Establish a network for information collection.

3.4 Collect existing information identified above.

3.5 Organize/process the information coliected.

3.6 Make the collected information available to the people concerned (i.e. HP, Papers,
Publications etc.).

3.7 Update information.

3.8 Add information gained through the Project activities.

3.9 Prepare a report on information collection / processing /dissemination.

4.1 Analyze information and reports gained from the above Project activities.

4.2 Draft the mid-term and the finai reports with recommendations.

4.3 Organize mid-term and final workshops to evaluate the Project activities as well as to
discuss the recommendations.

4.4 Finalize the recommendations for submission to the Secretary of DENR.

5.1 Prepare annual plan based on the Plan of Operations.
5.2 Monitof and assess the Project regularly.

5.3 Publish the reports prepared through the Project activities, newsletters, Project leaflets etc.

Philippine Side

(1) Staff allocation
1. Project Director
2. Project Manager
3. Other Project Staff for each activity

(2) Office Space, Facilities, Equipment and Materials
The following will be prepared by the Philippines side

1. Office space and necessary facilities for the
Japanese experts in Manila, Region3, and other
areas where the model sites are located.

2. Rooms and space necessary for installation and
storage of the equipment.

3. Electricity, air-conditioning, water supply and
necessary telecommunication facilities including
telephone, facsimile and e-mail services.

4. Land and other facilities necessary for the
implementation of the Project.

(3) Administrative and Operational Costs
Administrative and operational cost, as necessary for
the implementation of the Project, will be provided.
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DENR & O Wik OfE R, PDM £ & ONEEIGHBZEEZER L7z, PDM £ [ 7oy =7 MK
IZoW\WTClE, DENR (FMB. NFDO. & HRMS) & oA L O JICA AL « HPERY
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1. Ef7B#E : [Forests and forestlands under Community Based Forest Management
Agreement (CBFMA) is appropriately managed by POs] @ [Agreement (CBFMA)
% [Program (CBFMP)| ~f&1E, CBFM Hili% 35517 % land tenure instrument /%
CBFMA LISzt CADC SN FET 5, ry =7 kD CBFM HUs &k 2 x5 &
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2. BE 1 KR 1 CEKINDIREZLVBAMICT 5729, [ Models cases for

management of the existing CBFM areas are developed as good practices in

partnership with the concerned POs and LGUs through site-specific projects in the
selected Model Sites| ~MEIE, [HEH 11X Capacity of DENR employees at field level
and LGUS in assisting POs is enhanced through implementation of site specific
projects in the Model Sites| 137’2 =7 FHIE [Capacity of DENR, POs and LGUs
on management of the existing Community-Based Forest Management (CBFM)
areas is enhanced] DOHHIZ/R->TEY | WLV THDLZH, LU T 505N
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4. 158h 1.8 : KEIZ [to prepare socio-economic, physical and institutional profile] % &
MU, HEEhEBmEIZ LT,

5. 158) 1.7&7E8) 1.8 : Annual Work Plan| & [Resource Use Plan| IX/ERGEFE DS B 72
B2, I5ENE O\, 158 1.7 %2 [Assist PO in preparing Annual Work Plan for
each site based on a site specific plan in partnership with concerned LGUs] & L7,
X512, 158 1.8 & L T lAssist PO in preparing Resource Use Plan (a) for non-timber
forest products, for each site; and (b) for timber, for the sites with existing
harvestable man-made production forests based on a site-specific plan in partnership
with concerned LGUs] #iBN L7z,

6. 15Eh 1.13 (IHI%HE) 1.12) : [Conduct assessment survey for each site] % [Conduct
capacity and impact assessment survey for each site] & BAfEIZ L 7= CFRES 238008 53)

7. {5Bh 1.14 (IH{5#) 1.13) : Prepare reports of the site-specific projects and their

summary] % [Prepare reports of the site-specific projects as model cases and their
summary] & BREZ L7z CRRRERASBIN 7).
. 1%Eh 1.15 : [Prepare manuals, handbooks, etc. for CBFM implementation] % i/,
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10.

11.

12.

13.
14.

annual plan| ZJ5#) 2.3 [ZH#), X 5|2 latraining program| ZEIZT 572D, la
four-year training program for the Project] & L7z (FHRENBINED)

158 2.4 : [Prepare design of each training, including evaluation, identified in the
annual training plan] % B/,

15%) 2.5 : [Tdentify the resource persons, venue, etc. for each training, including dry
run| ZEA0 (H{ES) 2.3), ZAUTHEV, IRTES) 2.6~i%) 2.13 (3968 2.6~15H) 2.14
IZHE IR R R

158 2.14 : [Conduct post evaluation of training graduates| % iEJ,

{58} 5.1: [an annual plan] % #2795 72 [an annual plan of the Project| & L7z,
1580 1.14, 158) 2.14, {551 3.9 : [Prepare a report] % [Prepare mid-term and final
reports| |ZAH, FunY =2 MEEKLSMIOENENDOT U N Ty b TP - Ak
WMENMLELWVWIBERND,



HITR3): BIER PDM % (Draft PDM for the Project for Enhancement of CBFMP in the Philippines Ver. 4.2)

1. Project Period: 5 Years

2. Executing Agency: Department of Environment and Natural Resources (DENR)
3. Project Beneficiaries: People’s Organization (PO)s, DENR employees, Local Government Unit (LGU)s

4. Target Areas: For training and information-prioritized CBFM areas;

for Model Sites for site-specific projects- 5~10 sites

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

Overall Goal:

Forests and forestlands under Community-Based Forest

Management Agreement Program (CBFMAP) is
appropriately managed by People’s Organization(PO)s.

1. At the Model Site: Quality and quantity of forests and forestlands improved.
2.Nationwide: Lessons learned from the model cases adapted in X CBFM areas.

1. Survey by DENR

1. CBFM policy and strategies will
continue.

2. Provision of appropriate
management support for
CBFMP will continue.

Project Purpose:

Capacity of DENR, POs and Local Government Unit
(LGU)s on management  of  the existing
Community-Based Forest Management (CBFM) areas is
enhanced.

1. At the Model Site: (a) Level of capacity of DENR employees at field level and LGUs in
assisting POs enhanced, (b) Level of capacity of POs in managing CBFM areas
enhanced

2. Prioritized areas: Level of capacity of DENR employees, POs and LGUs on CBFM
enhanced through training

1. Capacity and
assessment reports

2. Reports on monitoring and
evaluation of training

impact

1.Trained personnel of DENR,
LGU and PO will continue to be
involved in CBFM.

2. CBFM Program will continue.

Output:
1 : ) .
Sap_as_ by QF ;EE.“"E ployees-at ed_e.e a dl:g.°s ‘

Model cases for management of the existing CBFM
areas are developed as good practices in partnership
with the concerned POs and LGUS through site-specific
projects in the selected Model Sites.

1a. X site-specific projects implemented in X Model Sites.

1b.X Community Resource Management Framework (CRMF) prepared and affirmed for the
Model Sites without CRMF.

1c. X CRMF improved and affirmed for the Model Sites with existing CRMF

1d. X Annual Work Plan based on CRMF implemented

1e. X Resource Use Plan (RUP) based on CRMF implemented

1f. X CRMF included in local comprehensive land use plan

1g. Forests and forestlands under appropriate management increased by X % in X sites.

1h.Mid-term and final reports of the site-specific projects as model cases and their summary
prepared

1i. Manuals, handbooks, etc. for CBFM implementation prepared

1a~1f.Project
records at CENRO

1g:Reports of the
specific projects

1h.Manuals, handbooks

reports,

site

2. Knowledge, understandings, and techniques on CBFM
of DENR employees, POs and LGUs from-all-over-the
country in prioritized CBFM areas are improved through
training.

2a.Number and theme of the training course, number of participants (Indicators will be
determined in the third quarter of the first year, when the Project strategies on the training
is formulated under the activity 2.2 (For example, X persons (X%) of DENR /PO/LGU
trained on CBFM orientation, X potential trainers identified from training graduates,
etc.)

2b.Number of kinds of training manuals/materials prepared / improved.

2c.Training workshops on livelihood strategies conducted annually (4 times in total) with
participation of X persons (X%) of CENRO/PO in total.

2d.X follow-up projects implemented and managed by PO appropriately

2e.Mid-term and final reports on training prepared.

2a~2d. Project reports

3 Existing information related to CBFM implementation
become available to the people concerned.

3a.Network for information collection established.

3b.Number and kind of information collected

3c.Number and kind of information disseminated (Indicators will be determined in the third
quarter of the first year, when the Project strategies of information collection/
dissemination is formulated under activity 3.2 (For example, X files compiled, etc.)

3d.Mid-term and final reports on information prepared.

3a~3c. Project reports

4. Recommendations are  developed for  future
implementation of CBFM for submission to the Secretary
of DENR.

4a Mid-term and final project reports prepared.

4b. Mid-term and final workshops conducted.

4b.Recommendations submitted to the Secretary of DENR at the middle and at the end of
the Project period.

4a. Recommendations

5. The Project is managed properly.

5a.Annual Plans prepared in time.

5b.Objectively verifiable indicators finalized by the third quarters of the first year
5c.Internal meetings held regularly (weekly? monthly? )

5d Quarterly monitoring reports prepared in time.

5e.Annual report prepared in time.

5f.Joint Coordination Committees meetings held at least once a year.
5g.Number and kinds of materials published.

5a~5d. Project reports

1.Trained personnel of DENR,
LGU and PO will stay in their
organizations.




Possible Activities (to be refined):

1.1 Select Model Sites.

1.2 Conduct a workshop to discuss/determine appropriate strategies in each site.

1.3 Collect baseline information on the current situation and practices under CBFMA for each site to
prepare a socio-economic, physical and institutional profile

1.4 Assist PO, which already has developed Community Resource Management Framework (CRMF), in
reviewing and improving existing one in partnership with concerned LGUs.

1.5 Assist PO, which has not yet developed CRMF, in developing one.

1.6 Assist PO in formulating a site-specific plan for the Project period for each site based on CRMF, the
component of which may include training and activities related to forestry (maintenance, protection,
rehabilitation, utilization etc.), agroforestry, livelihood, strengthening of PO and village foresters,
awareness raising, etc, depending on the needs and priorities identified, in partnership with concerned
LGUs.

1.7 Assist PO in preparing an Annual Work Plan and/er-annuatreseurce-use-plan for each site based on a
site-specific plan in partnership with concerned LGUs.

1.8. Assist PO in preparing Resource Use Plan (a) for non-timber forest products, for each site; and (b) for
timber, for the sites with existing harvestable man-made production forests based on a site-specific plan
in partnership with concerned LGUs,

1.9 Assist PO in implementing its Annual Work Plan and/or Resource Use Plan in partnership with

1.1
1.1
1.1
1.1
1.1
1.1

concerned LGUs.
0 Assist PO in periodic monitoring and evaluation in partnership concerned LGUs..
1 Record the experiences and results of the implementation periodically.
2 Organize workshops for information sharing and evaluation among the relevant POs/CENROs.
3 Conduct capacity and impact assessment survey for each site
4 Prepare mid-term and final reports of the site-specific projects as model cases and their summary
5 Prepare manuals, handbooks, etc. for CBFM implementation

Inputs:

Japanese Side

(1) Long-Term experts (5)
1. Chief Advisor
2. Project Coordinator
3. Expert in the technical field of: (a) Training; (b) Information
management; (c) Forest management; (d) Rural
development (e) iastitutional Organizational management;
(f) Agroforestry
NOTE: Chief Advisor, Project Coordinator and some
technical experts may serve concurrently as experts in one
of the above-mentioned technical fields.

(2) Short -Term Experts
Number of experts and their technical fields per year will
be decided depending on the needs as specified in the
annual plan of the Project and the budget condition of
Japanese side.

(3) Training of Philippines Personnel in Japan
Training opportunities for the Philippines experts in Japan
and/or third country will be provided.

(4) Machinery, Equipments and Materials
Machinery, equipments and materials necessary for the
implementation of the Project such as equipments for
nursery establishment, information processing and
trainings will be provided.

Pre-conditions

1. Project staff of DENR is
assigned.
2. (Project Management Office

established?)




<Overall>

2.1 Review existing in-house training programs relevant to CBFM and other relevant training programs.

2.2 Organize a workshop to develop the Project strategies on training (target groups, training needs and
priorities, etc.)

2.3 Formulate a four-year training program for the Project, including an annual training plan.

2.4 Prepare design of each training, including training evaluation, identified in the annual plan

2.5 lIdentify the resource persons, venue, etc. for each training, including dry run (pre-assessment of the
training course)

2.6 Prepare training materials, manuals/handbooks, etc.

2.7 Implement the training program.

<Follow-up scheme>

2.8 Develop a follow-up scheme to assist the trainees (i.e. PO/CENROSs) in implementing appropriate
livelihood activities under CRMF (i.e. criteria of selection of target PO/CENROSs, frequency & venue of
the training, appraisal, monitoring and evaluation procedures, etc.)

2.9 Organize training workshops for PO/CENROs on basic factors for successful livelihood activities and
proposal writing.

2.10 Appraise and select the proposals prepared and submitted by the POs/CENROSs that have participated
in the above workshops.

2.11 Provide minimal financial assistance to the selected proposals.

2.12 Monitor and evaluate the follow-up projects.

<Overall>

2.13 Review periodically to improve the content of the program, courses, training materials, utilizing also the
experiences gained through the Project activities.

2.14 Conduct impact evaluation of training graduates.

2.15 Prepare mid-term and final reports on training, including follow-up scheme.

3.1 Review existing CBFM Information System (CBFMIS) and other relevant information systems.

3.2 Organize a workshop to develop strategies for information collection / processing /dissemination on
CBFM (i.e. users, contents, formats, information source, existing information, system of information
collection, etc).

3.3 Establish a network for information collection.

3.4 Collect existing information identified above.

3.5 Organize/process the information collected.

3.6 Make the collected information available to the people concerned (i.e. HP, Papers, Publications etc.).

3.7 Update information.

3.8 Add information gained through the Project activities.

3.9 Prepare mid-term and final reports on information collection / processing /dissemination.

4.1 Analyze information and reports gained from the above Project activities.

4.2 Draft the mid-term and the final reports with draft recommendations.

4.3 Organize mid-term and final workshops to evaluate the Project activities as well as to discuss the draft
recommendations.

4.4 Finalize the recommendations for submission to the Secretary of DENR.

5.1 Prepare an annual plan of the Project based on the Plan of Operations.
5.2 Monitor and assess the Project regularly.
5.3 Publish the reports prepared through the Project activities, newsletters, Project leaflets etc.

Philippine Side

(1) Staff allocation
1. Project Director
2. Project Manager
3. Other Project Staff for each activity

(2) Office Space, Facilities, Equipment and Materials
The following will be prepared by the Philippines side

1. Office space and necessary facilities for the Japanese
experts in Manila, Region3, and other areas where the
model sites are located.

2. Rooms and space necessary for installation and storage of
the equipment.

3. Electricity, air-conditioning, water supply and necessary
telecommunication facilities including telephone, facsimile
and e-mail services.

4. Land and other facilities necessary for the implementation
of the Project.

(3) Administrative and Operational Costs
Administrative and operational cost, as necessary for the
implementation of the Project, will be provided.
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Outputs Activities Target Year 1 Year 2 Year 3 Year 4 Year 5 Staff in charge
112]3]4 218 218 218 218
1 [Model cases| 1.1{Select Model Sites. X model sites selected To be determined
for and CENRO and LGU
implementat staff asigned
ion of CBFM| a|Finalize criteria of selection. L
are . ¥ :
b
developed Identify possible Model Sites -
as good c|Evaluate the Sites based on the criteria in consultation with the concerned LGUs -
ractices in
Zartnership d|Select the Sites based on the criteria in consultation with the concerned LGUs -
with the e[Designate DENR field staff (CENRO/PENRO/RENRO) and LGU staff (municipal
ngcem‘zd level)for each Model Site o
S an - -
Lcus | 1-2[Conduct a workshop to introduce the Project and to discuss/determine|Project strategies Overall: to be
through sit appropriate project strategies in each site developed for all X determined
roug _f_SI € : model sites. Each model site:
Speciiic EAIRO. ARG, bk,
projects in alFormulate workshop design (including subjects, target participants, venue and
the selected schedule, etc.) o
Model Sites.|  b(Prepare materials for workshops -
¢|Conduct a workshop in each Model Site -
d|Prepare a workshop report, icluding the project strategies for each Model Site e
1.3|Collect baseline information on the current situation and practices under|Site profiles prepared Overall: to be
CBFMA for each site to prepare a socio-economic, physical and institurional|™" 3" X mode! sites. determined
Fach.model site...............]
afldentify information to be collected =
b[Design baseline survey, which include capacity asessment survey under 1.13 —
¢|{Implement baseline survey ‘—
d[Prepare a report on baseline information for each site (i.e. profile) o
e|Integrate the baseline information into CBFMIS —
1.4|Assist PO, which already has developed CRMF, in reviewing and improving|!mproved CRFMs| Overall: to be
existing one in partnership with concerned LGUs. affimmedfor X model determined
sites Each.model site:
a|ldentification of criteria for review -
b|Organize CBFM re-orientation training workshops and a series of consultations for -
CENRO,LGU and PO in each site, the subjects of which may include CBFM
principles and activities, ecosystem, CRMF preparation, etc.
c[Review the existing CRMF involving the concerned POs and LGUs -
d|Conduct survey to collect necessary information for CRMF improvement
(ie.resource inventory, etc.), if necessary
e|Prepare or improve existing land use map and proposed land use map for CRMF, if] |
necessary
flConduct planning workshop to discuss further improvement of the CRMF involving
the concerned POs and LGUs
9| Submit the improved CRMF for affirmationl by CENRO -
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Outputs

Activities Target Year 1 Year 2 Year 3 Year 4 Year 5 Staff in charge
1123 1128 1128 218 218
h|Integrate CRMF in the comprehensive land use plan of the LGU —
1.5|Assist PO, which has not yet developed CRMF, in developing one. CRMFs developed and Overall: to be
affirmed for X model determined
sites Each.model site:
alOrganize CBFM training workshops and a series of consultations for CENRO,LGU
and PO in each site, the subjects of which may include CBFM principles and
activities, ecosystem, CRMF preparation, etc.
b{Conduct survey to collect necessary information for CRMF preparation (ie.resource
inventory, etc.)
e|Prepare existing land use map and proposed land use map for CRMF o
d|Conduct a series of planning workshops to formulate CRMF
flSubmit the CRMF for affirmationl by CENRO o
g[Integrate CRMF in the comprehensive land use plan of the LGU L
1.6|Assist PO in formulating a site-specific plan for each site based on CRMF,[Site  specific  plan Overall: to be
the component of which may include training and activities related to ::gg::?::: for each gzt:;m'”eﬁm sl site:
forestry (maintenance, protection, rehabilitation, utilization etc.), ' CENRO CBFM staff
agroforestry, livelihood, strengthening of PO and Vvillage foresters,
awareness raising, etc, dependi
alConduct a series of planning workshops to formulate a site-specific plan, including L
training plan
1.7|Assist PO in preparing an Annual Work Plan, including training, for each site|AWP prepared for each Overall: to be
based on a site-specific plan in partnership with concerned LGUs. model site. determined
Each model site:
alAssist PO in formulating Annual Work Plan, including training, involving the L L _ _
concerned POs and LGUs
b|Assist PO in submitting Annual Work Plan for affirmation by CENRO — _— _— —
1.8(Assist PO in preparing Resource Use Plan (a) for non-timber forest products|Resource use permits Overall: to be
for each site; and (b) for timber for the sites with existing harvestable man-|/ssu®d for X model determined .
. . . s . _|sites based on the Each model site:
made production forests based on a site-specific plan in partnership with|gresource Use Plans CENRO CBFM Chief
concerned LGUs. developed
a[Provide training to PO on resource inventory e
b{Assist PO in conduct resource inventory and tree marking for preparation of]

Resource Use Plan
c|Determine annual allowable cut o
d[Assist PO in formulating Resouce Use Plan e
e|Provide training to PO on Initial Environment Examination (IEE) preparation e
f|Assist PO in conducting survey for IEE -
g|Assist PO in preparing IEE -
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Outputs Activities Target Year 1 Year 2 Year 3 Year 4 Year 5 Staff in charge
1123 1 41112 41112|3|4|1]2]|3]|4
h{Assist PO in submit Resource Use Plan with IEE for issuance of certificate of non- o
coverage/environmental compliance certificate (CNC/ECC) and resource use
permit by Regional Director of Environmental Management Bureau and CENRO
1.9|Assist PO in implementing its Annual Work Plan and/or Resource Use Plan[Annual  Work  Plan dO‘/efa"i ) to be
- - appropriately etermine
prepared under 1.7 and/or 1.8partnership with concerned LGUs. implemented by PO in Each  model  site:
1.10|Assist PO in monitoring and evaluating the site-specific projects periodically|Site specific projects
in partnership with conserned LGU. monitored
a[Design the monitoring and evaluation (M & E) —
b|Assist PO in organizing a M& E committee within PO
¢|Provide training to M&E committee PO on M&E
d[Assist PO in implementing M& E
e|Assist PO in preparing M & E reports | i — — — f—
f|Provide feedback and advice to PO based on M&E reports |, i i e m— f—
1.11|Record the experiences and results of the implementation periodically. Experiences and Overall: to be
results recorded determined
according.to the Each model site:
alFormulate the recording/data encoding and reporting format -
b|Record the experiences and results
c|Verify the information collected above
1.12|Organize workshops for information sharing and evaluation among the|Workshop held once a Overall: to be
relevant POs/CENROs. year ‘éeterm'”ed o
ach model site:
alFormulate workshop design L |
b|Prepare materials necessary for the workshop - e - P ]
¢|Conduct the workshop - - s L _
d|Prepare a workshop report - — - - e
1.13|Conduct capacity and impact assessment survey for each site Capacity ~assessment Overall: to be
report prepared for determined
each site (every year?) Each model site:
a|ldentify indicators for capacity and impact assessment -
b|ldentify information to be collected e
c|Design capacity assessment survey (as part of baseline survey under 1.3) o
d|Implement assessment survey s - o s e
e|Prepare assessment report for each site o e - - e
flIntegrate the assessment information into CBFMIS s o — — -
1.14|Prepare mid-term and final reports of the site-specific projects as model|Final reports prepared L _dOVGfalli ) to be
. etermine
cases for CBFM and their summary Each model site:
1.15|Prepare manuals, handbooks, etc. for CBFM implementation Manuals,  handbooks e 10 D€ determined.
prepared.
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Outputs Activities Target Year 1 Year 2 Year 3 Year 4 Year 5 Staff in charge
1123412341234 1]2]|3]4]|1]2]|3]4

Knowledge, [<Overall>

E"ge:ntgndi 2.1|Review existing in-house training programs relevant to CBFM and other Report prepared. HRDS
tegcr;niques relevant training programs.
of DENR a|ldentify the relavant training program e
officers, b[Gather data on the exisitng program —
POs and : e o
LGUs from c|ldentify CBFM competency standards of the training participants o
alloverthe | d[Conduct survey to assess/determine current level of understanding as well as
country on knowledge of DENR, LGU and PO on CBFM
CBFM are
improved e|Prepare a report
2.2|Organize a workshop to develop the Project strategies on training (target|Workshop report, HRDS staff

including a srategic
training plan of the
Project prepared.

groups, training needs and priorities, etc.)

alOrganize consultative meetings among the concerned DENR offices (i.e Central

office, bureaues and regional offices) as part of the preparation for the workshop s
b|Formulate workshop design o
¢|Conduct the workshop o
d|Prepare a workshop report, icludeing a strategic training plan of the Project
2.3|Formulate a four-year training program for the Project, including an annual|A four-year training HRDS staff
plan program prepared. — — —_ a—
Annual plan prepared in
2.4|Prepare design of each training, including training evaluation, identified in the|Design prepared i . | HRDS staff
annual plan time.
2.5|ldentify the resource persons, venue, etc. for each training, including dry run |Resource persons HRDS staff
selected — — — —
2.6(Prepare training materials, manuals/handbooks, etc. Training materials : i —_ : HRDS staff
prepared.
2.7(Implement the training program Training program HRDS staff
implemented as
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Outputs Activities Target Year 1 Year 2 Year 3 Year 4 Year 5 Staff in charge
1123 218 1128 11238 11283
<Follow-up scheme>
2.8|Develop a follow-up scheme to assist the trainees (i.e. PO/CENROSs) in|Report on follow-up To be determined
implementing appropriate livelihood activities under CRMF (i.e. criteria of|scheme prepared?
selection of target PO/CENROSs, frequency & venue of the training, appraisal, _
monitoring and evaluation proced
2.9|Organize training workshops for PO/CENROSs on basic factors for successful|Workshop held once a HRDS
livelihood activities and proposal writing year?
alFormulate workshop design
b{Conduct the worishops annually? ) b ? g ? )
c|Prepare a workshop report, (including action plan for the livelihood activities? draft
proposal ?---to be discussed) =, ml -, = 2
2.10(Appraise and select the proposals prepared and submitted by the|To be determined. To be determined
POs/CENROs that have participated in the above workshops — s — —
2.11Provide minimal financial assistance to the selected proposals. To be determined. To be determined
2.12| Monitor and evaluate the follow up projects To be determined. To be determined
<Overall>
2.13|Review periodically to improve the content of the program, courses, training|Review meeting held ? HRDS staff
materials, utilizing the experiences gained through the Project activities twice a year J0 0 I O I N I O |
2.14(Conduct monitoring and evaluation of training graduates Post evaluation report i HRDS staff
prepared for each
training
alPrepare monitoring and evaluation design, including questionnaire, sampling
methods, etc.
b|Conduct monitoring and evaluation of training graduates after 6 monthos
c|Prepare a report on monitoring and evaluation of each training
2.15(Prepare mid-term and final reports on training, including follow-up scheme. [Report prepared. - . |HRDS staff
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Outputs Activities Target Year 1 Year 2 Year 3 Year 4 Year 5 Staff in charge
1123|411 2|3|4|11]2|3|4|1]2|3|4|1]12]|3]4
Existing | 3.1|Review existing CBFM Information System (CBFMIS) and other relevant|Report prepared. FMB staff
'”f?rmzt'on information systems.
reCaéT:N;co a[ldentify the relavant information system .
implementat| b|Gather data on the exisitng sytem
ion become
C —
available to Prepare a report
the people | 3.2|Organize a workshop to develop strategies for information collection /|Workshop report, FMB staff
concerned processing /dissemination on CBFM (i.e. users, contents, formats, ;Zl:d;g in:)rms;:fgsgff
information source, existing information, system of information collection,|ic project prepared.
alOrganize consultative meetings among the concerned DENR offices (i.e Central
office, bureaues and regional offices) as part of the preparation for the workshop -
b{Formulate workshop design, including subjects, target participants, venue and .
schedule, etc.
¢|Conduct workshop —
d|Prepare a workshop report, icluding a strategic plan on information of the Project .
3.3|Establish a network for information collection. To be determined. s m minm g wn(n i mminm g mnln g m e n g mnnm e m d m [P MB staff
3.4(Collect existing information identified above. To be determined. FMB staff
3.5(Organize/ process the information identified above. To be determined. FMB staff
3.6(Make the collected information available to the people concerned (HP,|To be determined.
Papers, Publications etc.) FMB staff
3.7(Update information To be determined. EMB staff
3.8 Add information gained through the Project activities To be determined. cMB staff
3.9(Prepare mid-term and final eports on information collection / processing|Report prepared. o
/dissemination. o FMB staff
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Outputs Activities Target Year 1 Year 2 Year 3 Year 4 Year 5 Staff in charge
1121341112341 2 411]12|3])|4 21314
Recommen | 4.1|Analyze information and reports gained from the above Project activities. Analitical reports
dations are prepared To be determined
developed a|Gather information and reports
_for future b[Prepare mid-term and final reports for each output (cf. activity 1.14, 2.15 and 3.9) - —
implementat
ion of CBFM| 4.2[Prepare the mid-term and the final project reports with draft|Draft mid-term and final L 1
for recommendations based on the reports of each output reports _with ,
submission recommendations To be determined
to the 4.3|0Organize mid-term and final project workshops to evaluate the Project|Midterm and final
Secretary of ivities_as well as to discuss the draft recommendations. workshops held To be determined
DENR. a|Formulate workshop design - -
b|Prepare materials necessary for the workshop e -
¢|Conduct the workshop — -
d|Prepare a workshop report p— -
4.4(Finalize the recommendations, incorporating the results of the workshop for|Recommnendation p g 10 D€ determined
submission to the Secretary of DENR submitted 1o the
The Project [ 5.1|Prepare an annnual plan for the Project based on the Plan of Operations Annual plan  prepared To be determined
is managed and affirmed in time
properly. alldentify detailed activities and targets for implementation L | . _ ]
b]Conduct resource assessment (description of resources to be used) - - - - —
c|Prepare annual plan for approval by the Joint Coordination Committee o o - — -
5.2[Monitor and assess the Project periodicall Indicators .
Joctp y finalized/regular To be determined
alReview and finalize the objectively verifiable indicators meetings held/ quartely e
b|Organize internal regular meetings to discuss the progress and the issues monioring reports
prepared in time / Joint
c Prepare a quartely monitoring report. ColordinationA XIXIXIxIxIxIx|Ix|x|x XX x| x|x X| XX
- Committee meetings
d|Prepare an annual project report held at least once . —
e[Organize the Joint Coordination Committee meetings ayear / Self- - - o - —
. - : . assessment reports
flPrepare self-assessment reports for mid-term and final Joint Evaluation prepared prior to the i -
5.3|Publish materials prepared through the Project activities, newsletters, the To be determined.
Project leaflet, etc. To be determined
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1—4 FEmRE

[ERAEFBIA/T (National Economic and Development Authority: NEDA)
JoAnne P. Tolentino Public Investment Staff

Sheila M. Encabo Agriculture Staff, Natural Resources Division
Addnis P. De Los Reyes Agriculture Staff, Natural Resources Division

Maria G. Fajardi Project Monitoring Staff

BIEETARE I (Department of Fnvironment and Natural Resources: DENE)
(1) A (v=7)

Elisea G. Gozun Secretary
Renato A. Rueda Undersecretary for Field Operations
1) Foreign-Assisted and Special Programs Office (FASPO)
Rafael E. Camat Assistant Secretary
Jesus Carifio Supervising Project Development Officer
2) Forest Management Bureau (FMB)
Romeo T. Acosta Director
Neria A. Andin Assistant Director
Domingo T. Bacalla Chief, CBFM Division
Isabelita Austria Networks Development Section, CBFM Division
Nicanor Iscala Program Support, CBFM Division
3) Human Resource Development Service (HRDS)
Adeluisa G. Siapno Director
Rose Enriquez Career Management Division
4) National Forestation Development Office (NFDO)
Gualberto Tortoza Director
Elma M. Eleria Technical Division Chief



(2) Region I

Regidor M. De Leon OIC, Regional Executive Director, Regional Environment and Natural
Resources Office (RENRO)

Ricardo L. Calderon Regional Technical Director for Forestry, RENRO

Alfred Collado CBFM Regional Coordinator

Ricardo G. Lazaro Officer, Provincial Environment and Natural Resources
Office (PENRO) -Bataan

Amado M. Villanueva Officer, Community Environment and Natural Resources Office
(CENRO) -Bagac, Bataan

Ricardo R. Alarcon Officer, CENRO-Pilar, Bataan

Nenet Suguitan CBFM Coordinator, CENRO-Pilar, Bataan

(3) Region II

Roberto C. Apigo Officer, PENRO-Nueva Viscaya

William R. Calderon Chief, Forestry Sector, PENRO-Nueva Viscaya
Herculiano Maulit Officer, PENRO-Quirino

Gordon B. R. Ignacio Officer, CENRO-Diffun, Quirino

H 7 HIGH (Local Government Units: LGUs)
Edward J. Aleckts Counselor, Municipal Government of Orion, Bataan

Virgilio Tiongson Provincial Administrator, Provincial Government of Nueva Viscaya

EEH#IR% (Peoples’ Organizations: POs)

Emmanuel S. Gloria PO Representative & PRRM Board of Trustee, PRRM Sub-Office in
Orion, Bataan
Joe Clifford Artuz President, PO-QSEED, Quirino
Emilio Sarac Representative, PO-DMPFMCI
Herminia Sarmiento Secretary, PO-BICAS
NGOs
(1) Regional Community Forestry Training Center for Asia and the Pacific (RECOFTC)
Vitoon Viriyasakultorn Head, Regional Services Program
Cor Veer Country Support Program
Ronnakorn Triraganon Training Specialist

(2) International Institute of Rural Reconstruction (IIRR)
Scott Killough Director, Regional Center for Asia

Peter O’Hara Coordinator, Community Forestry Project, Regional Center for Asia

(3) Philippine Rural Reconstruction Movement (PRRM)
Rosalinda M. Roy Director, Technical Services Office



Crispin Q. Tria Branch Manager, Bataan Branch Office
Merlinda P. Calubaquib Branch Manager, Nueva Viscaya Branch Office

(4) Development Alternatives, Inc. (EcoGovernance Project)
Ernesto S. Guiang Chief of Party

(5) Enterprise Works Worldwide, Philippines

Susan L. Naval Program Officer

AF
(1) Ateneo de Manila University

Peter Walpole Executive Director, Environmental Science for Social Change, Inc.

(2) University of the Philippines Los Bafios
Ramon A. Razal Dean, College of Forestry and Natural Resources
Juan M. Pulhin Associate Dean, College of Forestry and Natural Resources /Associate
Professor, Department of Social Forestry and Forest Governance,

College of Forestry and Natural Resources

Domingo M. Ramirez Director, Training Center for Tropical Resources and Ecosystems
Sustainability
F 7 —/ B
(1) FAO Regional Office for Asia and the Pacific
Patrick B. Durst Senior Forestry Officer for Asia and the Pacific
(2) USAID
Jerry Bission Chief, Office of Environmental Management
Laurie De Fresse Deputy Chief
Oliver Agoncillo Program Manager
(3) GTZ
Juliana Hinterberger Country Portfolio Manager
Lothar Diehl Staff
771 V B AREAESE
A TR —EELE
JBIC v = ZETE B EEAT
ey NGRS EEER
Leah F.L. Penarroyo Project Officer

(JBIC =z P& 1)



it H—ER Team Leader, JBIC Pilot Study on Participatory Control of Burning &

Timber Pouching

JICA 7 1 J E° > FEFRT

e e [BlE=S

mH R VS

2R TCUN FTE

Rey Gerona In-House Consultant

€D

Patrick C. Dugan Senior Forestry Expert, Japan Overseas Forestry Consultants
Association (JOFCA)

Homer B. Bueno Executive Director, Community Forestry Foundation — Quirino,  Inc.
(CFFQI)

Sharon M. S. Paet Chief, Collaborative Planning, Managing and Capacity Development,
CFFQI



5 2%  CBFM | EDZRRK

2 — 1 CBFM O ZEHi{AH]

DENR 1% CBFM O FE il & 5835 72, Region L~ULIZH1T 5 CBEM fFEIO#RIFE L LT
RENRO PNIZ CBFM Office % Alg% L 72, DENR (23515 CBFM JKEhO E7- 5 EhaH 1L E T
CENRO, ¥RIZ PENRO T ¥ . RENRO D BH5- X v~ 7228, 4% RENRO |2 &k BB HL A 58(k L,
BN SR ROER L~ T a5 HEtTh 5,

fth 5. DENR IIFZRMATBUCET D7 HVBIK & OEs (7 BEVE IR~ DOHEREE) &5
XL DL OBV MA TN D, ZHE TDENR & M5 AR L O T, KRCET
BEENTWELOO, FEREIZHBAEL DENR HEKMEIC - TEbEbTholz, 2%
L o#E—b L., EfaEtET 570, L~ o DENR } N E1584 (DILG) [T DENR
—DILG—LGU RS ouiHe 2584k - #IEALT 5% E (Joint Memorandum Circular 2003-01) 723
FERE SNz, 2T Z 0 UEI BIRE STz National  Steering Committee 2338 /& L.
DENR, DILG, LGU DZEI S HMHEDNE Z ik 9 272, BARF 2 [EfifE S D 2 & &7
-7,

Z® X 51T CBFM O FE Al iX, DENR Wik 5 FHm &, BIaEE ol (BIGE~D
MERRZSRE) Z o3 5 S RIRFICAFAE L TR Y | —EBIRELS A2 Hiv s, {H L GTZ, USAID
72 EORCK R —1X, MG MHE(RIFET St Tdh D & L, DENR Tik7Zz < BIAR
BEEEDIEANRET LT 0 —F 2o T D,

2—2 CBRMIZBHT 2VEM - A RT4

CBFM Dz 50k L. 7O Ffe & 2 fijls - A b3 5728, 1996 EIZHill & S 417~ CBFM
EhiTA R 742 (DA096-29) DNLFT SN LHELTWD, THHA RTA4 2] ORKERT
7 F T, FICUTOLEIREFEENRALND,

(1) PBAERERY (8512 DILG, LGU) & oiifEsfql

1996 4E0 CBFM FEfiti /' A K A > Tl, CBFMP (ZF1F % LGU D fE|% [DENR &4 2 |
ELMBUE L TWRNo e, Bl A T A 2Tl CBEMIEB) DA 4 72 7)1 T LGU DEEE
%EMSEI’J ZRELTWD, BT~ X BEE & L CHMER BB B L Tk

. ERIZE D CBIM ER O A IR SRR HIZMEL L 5 L LTWD Z EMRRR D,



(2) CENRO OHERRFRIL

ZAUE T CENRO (X CBEM = U 7 Z /KGR DMER 2 A L T\ e o 7o, FiliA o4 V%
ClE 500ha LL T CBEM = U 7IZ DWW THART MR AT B STV 5, ZHUTBG M
Fiz ol {bx BiELIcb D E A6 D,

(3) FIHHERE DL

ZAUE T PO 1% CBFMA #ififti %, PO OVEEN O WFERY R f5EE - I AR L7 a2 =7 4 &R
EPEFHE (CRMF) ., BREZEARER] (ECC) WREE. HMIEHEFTE (AWP) 72 & 2AFRT 52
WdoTz, LA L ECC DHFEEFERITIT T 2 TRV S DEMR 03005 2 &, AWP [ IR
ETOHMENDDZLREN, POICESTHYDAEB LR ST, HiiA RI7A4 LV RET
X2 OMEESET DI, CRMF Th T ECC OHFEE LI, AWP 1T 5 FEM O FHE &
THZLIThoT,

(4) EHEFHOHEE

CBFM = U 7N TO(ERIZ X 2 &IHEFAIZ DWW T, BEIFRFIHFF rIREDFATIZRE ] 23727
ST ELELEITHEPMFILSNZD T8, REERREBTH-T2, £ THA
A R4 CRTITEFEFMN 2 LV HEICT D720, FCEREFHFF I REOFAT H EBHE
(30 HICHATT HHE) 2RV IATLZ L Lo,

(5) ®=FV>7 i ioH{t

BATHA RT A4 L CIERE < CBRMIEEID 1) MfERE, 2) FHmBp, BLO03) Ehi
BB T TR R STV, Fih A RIA VETIHEIhBITz4) £=4Y v
7« FHBBPEOFERE AN FEE S 7-, DENR 1% FAO, ITTO R X DXEO L L, £=F U L F -
FEMOFERE (Criteria and Indicators: C&I) REIWCH VA TEBY, =XV 7 - 3
ffi 258k L TS EBNRZ T b b,



F3E B, FF—. NGOZEIZ X % CBFM IZBS3 A LV #HANRI,

3—1 GTZ

GTZ X Region II ® Quirino M CaIa=7T 4 HE ST =7 N2 L7z (Community
Forestry Project in Quirino: CFPQ), 1988 4E~94 4ED 7 = — X T TIZHAMIEERZHKI AR
EEN TR CTEi L, ZORBREZRE 272 1994 H£~2003 D7 =— X 11 TliL, F
ROAFR EFOBEBEMZER LI, 22 =7 « OMMBALIEE 2 5506 L7=, $FIZ 2001 4L
Feld, R ORI L2 fOIAT o 72, IEENE Quirino M 156 DT I A TITU,
CRMF1EZE (7771, AWP - RUPDOENE (3 » 7). itk (820ha), FEAIER
SHE ., B SR & N o TIEBN 21T o 7o, BT SCBRIC 870 H—um | EaEEIC 250 77
a—rEZIHLTVD,

a3 2=7 4 OMMBMEIEENT, NGOIZ—E¥ 252 &L13d, BUE., &b, i
M OREEE K B 70 &, i BIRREIC L2 T A HEE L7z, GTZ OIFB DR E LTIk
5 ERER, HICHITBUF 2 BB SRAALZ L ko, £, FA Y BT RKEE
KfW &8 L7~ DENSIP (Debt for Nature Swap Initiative) (2L o> T, 10 DY A FMEHS
MRE LoD Y & U RGBSR MICE iz, *EHEIE, it 16 NT v H A &
OFE7=5F 25 4 b (GTZ OIFENL, 1 A M1 ARTUHA ZHEARLELTWD) T, HET
IIMERD 453D 1128725 75, 000ha (2785,

GTZ DFAZIT 2003 4F(HK T Lzd, B & L TR SN -AMERT (CFPQ Training
Center) 723, Hi7 HIRIABAMRE L PO A U NN— L TR SINDOEZEERIC L > TEE I, Z
NETOWEBZMEET 5 & & HIT, DENR MG HIRIROHE 2 EIZ bIEH ST s,

B, CTZIX T E COIEBFIERA CD IZFEEk L, BIREICEAT LT\ 5, £72. 2006 4
ZIXKEW & GTZ IC K D ARFHENFEM SN D Z LI/ > T D,

2003 FELARE, GTZ IXIEEN A © Y G IZR L, Leyte B CRINEIRE LT 10 77 L% B
LTz, 77T MIBNREE KT e e b IR EERE R T 0 Y 2 7 b,
HBYE - RESH 027 O350 7Yl TSN AHAEMR LD Lo
TWn5,

3—2 USAID
2001 £ 12 Hb 3 FEMOTFETIVHTARBICT, BEEH T =27 b (The

Philippine Environmental Governance Project)., Whwpb T o « HXFo 207 avx
7 REELTWD, 73— hF—#EBSIE DENR (KEB LI U X F A HGFEEFT) 7225,



TrYxr MOERE I RIREROREERE DM ETHD,

TaYe s MISKERE, BEEREHE, BXOEEEEDEHO 3 > Oa v R—3
F TR SN TWT, FMRRBIZEHL T, 2 2=7 4 IZ XD HME PRI L o TRELK
ROV ERD & L bIo, ERICREA T 4 72U TEREHEEL TV 5,
F2. MEMOGENFIAZ TEEICR S L D70l B Y AT AOBHMEORERE)
EATo T D, WHFEETRE I8 O, REEXGRE, REHIR, AR & TRETORIT
BT & OREM T, RIERIEORV G E V72 12X - T, MPEERORHIFIAZ XA 9
ELTWD, 5, EFEESEHICE L T, B HWEERH OB LS, 23
D HRER NI R H ~DA v T 4 7 a2 BT 5iEE 217> TV 5,

USAID iz 7mv=/ NEROBEB#EE L7 4 YV Oa Yy s hath e {12
KL, ZOXHEMEBOT N TEFER, EE L TWDH, EEHEI o F T A DIEN, Nueva
Vizcaya JN, Aurora N, Quirino N TEBHIN T\ 5,

UELOBREEH 7 7Y =7 FDIEH, 2002 45 HNHR 2HE¥OTE T, RINERE B
WZBH U= Ml Cc ol (Legal Services for Communities) % ZEfE L TW5b, Z DOIGHE)
1, 1990 LA E5EHE L CEX 7 RAREIRE 2 7 7 LAD—]R T, 7=—X3IHbd,

3—3 ITTO

ITTO (International Tropical Timber Organization) ZAARZIZIU S, T AU B, %
—ANZ VT WER L 7T BERA N Lo TO D EEHARL T, 1995 42225 Nueva
Vizcaya )M, Buenavista #i[X.¢> BUDAC (Federation of Vista Hills Kalong Kong, Kakilingan,
Upland Farmers, Inc.) &9 POBESIRIZK L CESEM 21T > 7-, FiTH T DENR & &
A D3 > TE 7=,

BUDAC D A »/3—(L 312 AT, 55 32 ADBEMT, HHROILE L LTIE 177ha Z2FH L
TV D, ITT0 2 b OB REIIT T TITHE T LTV DA, £ 15,000 RAOEEZFTH L TEH
V. SBOEHMGO DI TDTFETH D, PO DA N—TIEHEER) LG 215
TS HEDIENRWNR, NI — VERER ST HTFYTELT, 14 ADAN—HRH
1,300 ~Y &3 > T D,

e, MHRRE R 12DV T, DENR, MNBUF. KRS (Nueva Vizcaya State University,
St. Mary University). NGO (Philippine Association for Cultural Development) 7g &
MBE 7 V— 7 2Rk L. BUDAC &3 2 T\ %,

3—4 PRRM

PRRM (Philippine Rural Reconstruction Movement) X7 RAR b —Z FHiLEH L 45
NGO 72725, CBFMIZEE L Tlx., RFA YD NGO (German Agro Action) RAXA V. T XD



NGO (NOVIB) 7HAF/-&4: T, 10 % B CiE#h & Fh L 72f%BRA & 5, DENR & (%, Bataan
M. Nueva Ecija ). Camarines SurJNd 3 »Hr. 2 FFA4D 1 »Ar CHIEREZFE->T
W%, JBIC—FSP & ®BAE TiX, PO DRESIA L3 Br OVEEh 2 2 32 fi L 7=, BARMIZIE,
TR X OFAMEH B OWHE, AEGHR LSO ER, ~ > v ZERGIEORE, 2
FHEERDFRE, LW o iFEh 21T o 72,

Region 111 Ci, Bataan /N T, ~=Z &N D 8 I CHEEEIRIR I E 2 B L T\ 5,
ZOHT, MG BIRRLSNC EFESE0W LIRE R & b1 L T\W5, £DIEN, Bataan
JN & Nueva Ecija JNCRREE, M L. 7 KA D —OiEE), Zambales M ClxHm RS
B4 %M L7z, £72. Pampanga N TIZEF YR KIMEAGOLEL LT, AEFHLEL
1997 £ 5 2002 4% TIT - 7=,

T4 U EYORFNGO & LTHAENE WA, HOESMAEORBEIXEFMICmZ TR
0. TOMRKD—>L LT, AHIEL == - —U X L7 & TONG 93 TN 2 et
FChD,

3—5 TIRR

TIRR (International Institute for Rural Reconstruction) . FHEMFZE. BHE. H
i, BAFE T v 7T A Efi A Ui EEOBRNAIZ B3 NGO T, 7 1 U B UAIAES
BRFoTCW5, a3a2a=7 4+ 7LV AN —DOHHTIX, 7+ D IDRC(International
Development Research Centre) D&E&$EBZ 45T, 2000 0056 3 4FEfH], 7 40—/ NI,
LA, ZLTBORY RAR I —hohd7rav-zy MRz, 74— RHEIC
BWTIE, 222 2 =7 1 OFITHELAL, SIEFHEFIELMH > T, FRAREBITH) 0
LR Z D, ZOMRET =7 v a vy TR =Xy FTOHEREEFEZEL T, B
ZE L DIFERSLFOOIEEX -T2, BT =7 FORKE, 2002 FITIEHRNRE BT D0
DERDMOT7 +—F 2 ZBEL., TORREZHRL TWD, £72. £ WV o 2P OO
REKMIELHDE LT, BURIREZ ZXRE LEEEBRIHE — A2 L7z, ZD=
— A, (33227 4 IR D RREFEEBROTDOBNET 7 a2« U¥—F (PAR) |
OWHE T, A28 5 [EFE NGO @ RECOFTC (Regional Community Forestry Training Center)
R INTCHDOTH D,



H 4= CBFM A b DRI

4—1 JBICFHEMEY Z#—T w2 b (FSP) A b

4 —1—1 Pampanga /| Angeles Ti. Sapang Bato Watershed Rehabilitation Subproject

7r Y7 MMUEIE, Angeles O (A KE LM O PEANZ BERE 9 2 5T T, BEITR B
K E2oTND Y T— I RRIRERO—AZ HDTND, beb & BNRBHRNH 57203,
1991 DTV RKIMEK & Z D% DOEESIR OO, RGP L 72 &b
TWb, a7 MgkE LTIE2,24Tha & h3—L T\ 5,

Sapang Bato /37  H A 1% Angeles TTOPF Tl —FBWIMIBEL TEY ., HOFLELS 8
e TS, A b~OBEILKILKI A H] > 72721 O SE TRENHM L <, In TV
ENRTETWD, LEDADLHENINNRH Y HITNFUL < T LAY, JBIC B—Z
LFVBOVBRNT O, ZI0LERETH lkn ORARUGEICR D, WEIZANENLS
FTTEEDOZY blizxanicd, E£E~OWEBEIANNTES S22 2720, A2
Dk TF BT PED 04 R IAF S D AR ER DM & WA fied 5 FEAN TR S
Do ETMBICITETHNREEC R D720, T ICERMERIT, WEOM, Ki~0B#h %
BRI TND,

Sapang Bato /N7 U HANII8ERE R H LN, ZOT RVl MIBIMLTWLHDIX 34
D 265 T THDH, AL N—IZZXT =X ENREL HDTWD, 3HEED—D, Adhuan £
PATIE 162 R ER, 9D T8 HHFN A L R—THhH D, 2D H B 84 EIKIITBE
LTEERTH S,

YA FTIZJBIC 7Y =7 hDOKEE T, 1, 300ha TOHEFDIEA, 800ha TO~ > =d—,
P hAE, PTERIY NNAY, Vv I TA—=Y NFF AT a—F Y RED
T7u7x LA R —=MTbR TS, Lo LT EEE A IE 250 L T Zang
EIZAT->CH Y, MEOTERH, BESBREIN D, B ik T o kLK 1-581% -5k
FHRREN, ZEPZNZ ENOHRPRBOERRWEDERRHHELIND, L
22U, TOHIRD X D18 L <MK Lo KILIKITAE R Z L HHEOWEME S 2 E LT
BT, AEORNTHH Y —RBFEEZEZ LTV, — AW REIC b5 23,
WY, 77 A LE, EEHBERe & TEIRRICEE LICRIEAZ I Ah, HEER OfF
BEZMA TR, 2< OB, B3, RENCE LB RD, 5%, 77rn7x L
A R U =R O ERG IR = D72, DK D IR EERIREARKLE TH S I,

FEROFERIARIZ, T, ALY, NFF Yo, Y~ EhEDREMR
7, BK, YXOFKR, FLEMOWIE, BT vzl MNpbZITIRDMEMAREKET
bbH, BUE, PO OEELLTHFE N v 7 1RBEZTALTRY ., EEDER EICHAL



TWH0, BRICKDREMOBEE L H - T, FIRIIHIHRINDIEZLEHN > TRV D
Thbd, £lo, WEHRONTWD Z &6, THIERIT OV TBUN O 38 2 HiFF LT
b, 7RV MCIE, RO e — L BiX, A0 A 2,000 XY EZITE-TEH
0. EHERUAPIZ 2 - Tz,

4 —1—2 Tarlac )l San Jose W] Balog Balog Watershed Rehabilitation Subproject

TPy I Maanot /3T U HA D 2HEIEITET- B TRV B S—EFEIL 2, T00ha
T 5, PO I POEDAI (People’ s Organization for Environmental Development Association,
Inc.) T, 1998 4 2 HIZBER S 4L, [AI4FE 12 H 1T CBEMA 25%#k S 4172, 2000 4F1Z1% CRMF 73
i Sz, PO DA /S—1F 521 AT, RIERICIEA vl /) NvoSdi 2 a7 T
THDADDRBENMFEL TS, FFECTEECHAFHEEAICH V2 —, 78S Y, 4
VU R, XFavr ), ATvrV—REORBRLYX, K, B MREOFENRHEE
EhTn5,

PO ZxtB & L7oWHE L LCix, &Gt - i, V—¥—v v 7| HEIRRERSITHONTHE
Hi &7z, ZHUE T 2, 000ha ASEAK X L, 2000 4E1Z I LT T00ha ASIEAIRE S 7, 3 2, 700
ha OWERIEL, 2=V v KH=— FTHEREDORAMN 1,381ha, <> T/ U3 il
DT 7174 LA KY—300ha, T v & 420ha, ¥T 599%ha Th 5, ~ > Z—i% 10mk10m K]
R CHRICITE RF A A TV D, FERDAEFRIT80% Vbl T 5,

PO DG A EIEE) & LTI, KROGEHE HEEEEE | N2 &35 Sz, JBIC
TaY s/ NOIET 200346 HTHKRT L7, BED ILKETBA/S b r— LGB XAk
LTS, N a—LBA~OFYETLPO DEFEN L XM INTND A% OIGE & LTI,
TR T & OINTHGE, RESSEZ2EBLIZ0WEDZ L THD, B, PO ~D KR,
DENR 73 2004 4F 12 H & Tkl 72 TECTH 5,

4 —1—3 Bataan )l Mariveles B], Mariveles Watershed Rehabilitation Subproject

a3/ MM < @ Bataan BN T X ~DOKMSHEIR TH B /KJFEM T, BRFHEE
PEDR W TH D, 2,000ha [IZIADAD 7 0y =7 MHIRIZIZ S NT A - 5EBENRH D |
2,234 A7 - 10,598 N (1997 4F) MFEEL TV 5,

PO O FRT Mariveles Watershed Farmers Association Inc. (MAWAFAS) T, 1998 4 2
HIZ SEC 128 gk A, [A4F 12 A IZ1% CBRMA 23k S4L7z, PO O A 3 — (3t 2 e L L
THEY, BUE 168 HHN A L N—=Th D, ARFMAITHBICEEL TWDH Z LT, 100 <Y
DAREBEILZIIA 3= Zeid, Lol FEZ L TORNWRZ O CREEICHES
LTWHAIEHEEEBY | PO ITESIZH ARZFFUNT TS, A /3—168 D 5 5|
29 LT X BEDONT-HTH D,

1998 4E72 5 2003 FF L TIZ, Y~ R, XU FXULTATT, TT7, AT HITIIRED
FiAK 1,034ha, v~ d— ¥ v I TIN—Y A a—FuV HTvr— Fy oS



PV AE, BEEDT V075 LAY —512ha, T v & 34Tha, &FF 1,893ha 2N
— ST, FEMOEFRITI81% ThH D, PO IFAEG M BB E LT 4 J V7, Y~
A TAERE, B, DNREAR: IZBROHATO DD, EEAKINRTER L 1372 TV
W, PO Ik D e, HlBITERALESINAUEZa - V= XAIZHE L TNWDH LD EThH
%, PO DEESITA 2 B, BEITFE 2 EFBEBISNTND LD LA, BIfE, EY%EE
BT 5 2 00FKE T N—T O NN FAAMBEIZEE L TBY ., PO IFENIER L TVWDH XD
Thb,

2003 4E 12 A T JBIC O XBMHE T Lizd &%, DENR PRI L - T 2004 45 6 A £ THE
DS ID TETH D,

4—2 MovA b

4—2—1 Tarlac )l Camiling B, Papaac CBFM Project

CBFM = U 714 484. 67 ha T, Papaac /X7 > H A O 8EEK N> T\ 5, HAICITEE
& 150m~600m D 7275 5 v 7e FEEHIA ), THIOR BITFRICHE S LTV 720, Camiling
B30 OFFBETAR 14 ¥ 2T, 1FEZBELCTHEBTY 7 EATE 20, EHEOREBIZR 4
<\ REDSOAM OEMIINEETH D, FROAEFFEIIRENFLT, EFEEMOK,
B3, &9 bAZLOEREDIEN, 4 K B PFE2EFL TNV,

M3 13 5T ISF ¥~ T,156 AACSC 25T D, — A47= 0 OFFA £H1Z 0. 5~ 5ha T,
Kz L 72\, PO (Papaac Upland Farmers Association, Inc.) (X 1985 4EICE G X4,
AHROERST 7074 LA M) —& 5 Lz, HIgIZ AT 160 14 900 AD 5 Besy
DD PO DA L N—T72 5 TWND KD DU ASHLEEFFoTNHEDZ ETH D,
BERLRTRLENRHY | 50 XY DAEEEIAZITA =l hivd, I—T 1 713
H1El, H—HARICBEEL WD, ke L TOFEBITILEE-> TRV, PO Oz 2 R
DO— DIt N S IEB > T HRKENRZNZ ETh D,

4 — 2 —2 Tarlac N Gerona B] Gerona CBFM Model Site

CBFM = U 771% 162.80ha T, 3 2DNT U HANEFENTWND, b bEENENDONT
UHAIZPORNH 5 T=H, 2001 FEl2—-DD PO, Calayaan, Mabini and San Agustin Upland
Farmers Association & L CHE 7=, PO DIEFNI 3 DDNRT U HA LN EH -T2
CAMASAN T, BIfED PO fXFIL 3 2D/ T U HA O—>, Mabini /NT > HA DEDRBLIE
DTN, BEIZ3ODAT U HAND LATOHLTNS, A 3—F 130 AT, 9
LML 104 ThH D, AL N—FHF 100 XY ORFEND D Z L1 > T b, PO DFEA
RO 1996 -2 A Mabini /N7 U A TIFATERFFLE & LCTHE L, Cooperative
Development Authority |2 % BEE I TV = PO OMFEN TEEL KA R-EN AL LIk,
MRIZBINT 52 L2 ERVVERBND EDOZ LT, MBIEEICEST LTS L9 Th



50

Ja Yy MgR, HIERICIZERIA L BRI S, T 7B AT EY, POIX
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RECORD OF DISCUSSIONS
BETWEEN JAPAN INTERNATIONAL COOPERATION AGENCY
AND THE AUTHORITIES CONCERNED
OF THE GOVERNMENT OF THE REPUBLIC OF THE PHILIPPINES
ON JAPANESE TECHNICAL COOPERATION
FOR ENHANCEMENT OF COMMUNITY-BASED FOREST MANAGEMENT PROGRAM
IN THE PHILIPPINES

The Resident Representative of Japan Intemational Cooperation Agency
(hereinafter referred to as “JICA™) in the Republic of the Philippines had a series of
discussions with the Philippine authorities on desirable measures to be taken by JICA
and the Philippine Government for the successful implementation of technical
cooperation for Enhancement of Community-Based Forest Management Program
(hereinafter referred to as “‘the Project™) in the Republic of the Philippines.

As a result of the discussions, JICA and the Philippine authorities concerned

agreed on the matters referred to in the document attached hereto.

Quezon City, March 10, 2004

o) o
4 ) Oy 4] / @ :
Osamu NAKAGAKI Elisea G. GOZ[&I U U
Resident Representative Secretary
Philippine Office Department of Environment and
Japan International Cooperation Natural Resources (DENR)
Agency (JICA) The Republic of the Philippines

Japan



THE ATTACHED DOCUMENT

L. COOPERATION BETWEEN JICA AND THE GOVERNMENT OF THE
REPUBLIC OF THE PHILIPPINES

1. The Government of the Republic of the Philippines will implement the technical
cooperation for Enhancement of Community-Based Forest Management

Program (hereinafter referred to as “the Project™) in cooperation with JICA.

1o

The Project will be implemented in accordance with the Master Plan which is

given in Annex [.

II. ~ MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA will take, at its
own expense, the following measures according to the normal procedures under

the Colombo Plan Technical Cooperation Scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex II.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter
referred to as “the Equipment”) necessary for the implementation of the Project
as listed in Annex llII. The Equipment will become the property of the
Government of the Republic of the Philippines upon being delivered C.1.F. (cost,
insurance and freight) to the Philippines authorities concerned at the ports and/or

airports of disembarkation.

TRAINING OF THE PHILIPPINE PERSONNEL IN JAPAN

JICA will receive the Philippine personnel connected with the Project for

V%)

technical training in Japan.

)



Il1I. - MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC
OF THE PHILIPPINES

[.  The Government of the Republic of the Philippines will take necessary measures
to ensure that the self-reliant operation of the Project will be sustained during
and after the period of Japanese technical cooperation, through full and active

involvement in the Project by all related authorities, beneficiary groups and

institutions.

2. The Government of the Republic of the Philippines will ensure that the
technologies and knowledge acquired by the Philippine nationals as a result of
Japanese technical cooperation will contribute to the economic and social-

development of the Republic of the Philippines.

3.  The Government of the Republic of the Philippines will grant to the Japanese
experts referred to in II-1 above and their families privileges, exemptions and
benefits, which are no less favorable than those accorded to experts of third
countries working in the Republic of the Philippines under the Colombo Plan

Technical Cooperation Scheme.

4.  The Government of the Republic of the Philippines will ensure that the
Equipment referred to in II-2 above will be utilized effectively for the
implementation of the Project in consultation with the Japanese experts referred

to in Annex II.

5. The Government of the Republic of the Philippines will take necessary measures
to ensure that the knowledge and experience acquired by the Philippine
personnel from technical training in Japan will be utilized effectively in the

implementation of the Project.

6. In accordance with the laws and regulations in force in the Republic of the

Philippines. the Government of the Republic of the Philippines WHIW



necessary measures to provide at its own expense:

(1) Services of the Philippine counterpart personnel and administrative

personnel as listed in Annex 1'V:
(2) Land, buildings and facilities as listed in Annex V;

(3)  Supply or replacement of machinery, equipment, instruments, vehicles, tools,
spare parts and any other materials necessary for the implementation of the

Project other than the Equipment provided by JICA under 11-2 above ;

(4) Means of transport and travel allowances for the Japanese experts for official

travel within the Republic of the Philippines; and

(5) Suitably furnished accommodation for the Japanese experts and their

families.

7. In accordance with the laws and regulations in force in the Republic of the
Philippines, the Government of the Republic of the Philippines will take

necessary measures to meet:
(1)  Expenses necessary for transportation within the Republic of the Philippines
of the Equipment referred to in II-2 above as well as for the installation,

operation and maintenance thereof ;

(2) Customs duties, internal taxes and any other charges, imposed in the

Republic of the Philippines on the Equipment referred to in II-2 above ; and

(3) Running expenses necessary for the implementation of the Project.

IV.  ADMINISTRATION OF THE PROJECT

1. Director of Forest Management Bureau, Department of Environment W

7
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Natural Resources (hereinafter referred to as "DENR™), as the Project Director,

will bear overall responsibility for the administration and implementation of the

Project.

Chief of Community-Based Forest Management Division, Forest Management
Bureau, DENR, as the Project Coordinator, will assist the Project Director in the
administration and implementation of the Project. The responsibility will

include the coordination among the components for respective outputs.

Project Component Managers will be responsible for the managerial and

technical matters of the components for respective outputs.

The Japanese Chief Advisor will provide necessary recommendations and-
advice to the Project Director, Project Coordinator and Project Component

Managers on any matters pertaining to the implementation ot the Project.

The Japanese experts will give necessary technical guidance and advice to the
Philippine counterpart personnel on technical matters pertaining to the

implementation of the Project.

For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee will be established whose functions and

composition are described in Annex V1.

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Philippine

authorities concerned, at the middle and during the last six months of the

Cco

()

operation term in order to examine the level of achievement.



V1. CLAIMS AGAINST JAPANESE EXPERTS

The Government of the Republic of the Philippines undertakes to bear claims, if
any arises, against the Japanese experts engaged in technical cooperation for the
Project resulting from, occurring in the course of, or otherwise connected with the
discharge of their official functions in the Republic of the Philippines except for

those arising from the willful misconduct or gross negligence of the Japanese

experts.

VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Govermnment of the-

Republic of the Philippines on any major issues arising from, or in connection with

this Attached Document.

VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR
THE PROJECT

For the purpose of promoting support for the Project among the people of the
Republic of the Philippines, the Government of the Republic of the Philippines

will take appropriate measures to make the Project widely known to the people of

the Republic of the Philippines.
IX.  TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Aﬁa;}?]/o\(

Document will be five years from June 15, 2004.
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ANNEX | MASTER PLAN

1. Overall Goal
Conservation, rehabilitation and sustainable utilization of forest and land resources

within Community-Based Forcst Management (CBFM) areas are promoted.

2. Project Purpose

Conservation, rehabilitation and sustainable utilization of forest and land resources
within CBFM areas are initiated by capacitated Peoples’ Organization (PO)s with
support from Department of Environment and Natural Resources (DENR), Local

Government Unit (LGU)s and other relevant institutions.

3. Outputs
(1) Capacities of key stakeholders of CBFM and collaboration among concerned
institutions are enhanced through Model Site activities.
(1a) Capacities of POs in Model Sites to manage CBFM areas are enhanced.
(1b) Capacities of the staff of DENR, LGUs and other relevant institutions to
support the efforts of POs in Model Sites are enhanced.
(1¢) Collaboration among DENR, LGUs and other relevant institutions to support
the efforts of POs is operationalized in Model Sites.
(2) Knowledge, skills and attitude of POs, DENR, LGUs and other relevant
institutions on CBFM implementation are improved through training.
(3) Practical information related to CBFM become available to the people concerned.
(4) Recommendations for the improvement of CBFM Program (CBFMP) are

submitted.

4. Activities
(1)-1 Select Model Sites.

(1a)-1 Conduct organizing/strengthening of POs.

(1a)-2 Assist POs in planning, implementing, monitoring and evaluating CBFM
activities in a participatory manner. W

(1a)-3 Conduct monitoring and evaluation activities

B



(1b)-1 Conduct training and workshop to concemed statt of DENR. LGUs and other

relevant institutions on community facilitation and technical skills. and other

necessary skills.

(1b)-2 Provide opportunities to concerned staff of DENR. LGUs and other relevant

institutions to conduct activities (1a)-1 to (1a)-3.

(1c)-1 Conduct workshop to develop collaboration scheme.

(1c)-2 Implement the collaboration scheme.

(1c)-3 Monitor and evaluate the collaboration scheme.

(3)-1
(3)-2

(3)-3

(4)-1
(4)-2

Develop training program based on needs analysis.
Implement the training program.
Support the follow-up activities of the trainees.

Monitor and evaluate the training program and follow-up activities.

Review existing information flow related to CBFM and identify gaps.
Develop strategy for enhancing information network.

Collect, process, disseminate and update information based on the above strategy.

Analyze the experiences obtained through the above Project activities.

Develop recommendations for the improvement of CBFMP,
b

@



ANNEX I LIST OF JAPANESE EXPERTS

1. Long-Term Experts

(1) Chiet Advisor

(2) Project Coordinator

(3) Experts in the technical fields of:
1) Forest Management
2) Agroforestry
3) Community Development
4) Training/Extension
5) Information Management
6) Others, as needed

Note: Chief Advisor and Project Coordinator may serve concurrently as experts n

one or two of above-mentioned technical fields.

2. Short-Term Experts
Short-term experts will be dispatched as needed. OM



ANNEX [ LIST OF MACHINERY AND EQUIPMENT

Part of machinery and equipment necessary for the effective implementation of the
Project will be provided by the Japanese side within the budget allocated for technical

cooperation. Main items of machinery and equipment to be provided are as follows:

—_—

Machinery and equipment necessary for the Project activities
Vehicle(s)
Other necessary machinery and equipment for the implementation of the Projec;wﬂ(

tQ
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ANNEX 1V LIST OF THE PHILIPPINE COUNTERPART AND
ADMINISTRATIVE PERSONNEL

1. Project Director

Director of Forest Management Bureau, DENR

to

Project Coordinator
Chief of Community-Based Forest Management Division, Forest Management
Bureau, DENR

Project Component Managers

LI

(1) Model Site Component: Regional Technical Director for Forestry, Regional
Environment and Natural Resources Office (for each Region), DENR

(2) Training Component: Director of Human Resources Development Service, DENR

(3) Information Component: To be assigned from Forest Management Bureau, DENW

prior to commencement of the Project. 1%
4. Administrative Personnel
(1) Secretaries
(2) Drivers

(3) Security Guards

5. Others, as needed.



ANNEX V LIST OF LAND, BUILDINGS AND FACILITIES

1. Land

2. Buildings and Facilities

—

(1) Project coordination office

(2) Prtoject field office(s) l/'mﬂﬁ/
0



ANNEX VI JOINT COORDINATING COMMITTEE

1. Functions

The Joint Coordinating Committee will meet at least once a year, and when the need

arises, in order to fulfill the following functions:

(1) To approve the Annual Plan of Operation formulated by the Project in accordance
with the Record of Discussions;

(2) To review the overall progress of the Project and activities carried out under the
above-mentioned Annual Plan of Operation; and

(3) To exchange views on major issues arising from or in connection with the Project.

2. Composition
(1) Chairperson — Undersecretary for Field Operations, DENR
(2) Vice-Chairperson — Assistant Secretary for Foreign-Assisted and Special Projects
Office, DENR
(3) Philippine participants
Project Director
Project Coordinator
Project Component Managers
Director of Project Coordination and Management Service, Foreign Assisted and
Special Projects Office, DENR
Representative from the Department of Interior and Local Government
Committee Secretariat — Staff of Forest Management Bureau, DENR
(4) Japanese participants
1) Experts of the Project
2) Resident Representative, JICA Philippine Office
3) Personnel to be dispatched by JICA, if necessary.

Note: Official(s) of Embassy of Japan may attend the Joint Coordination Committee
meeting as observer(s). The Chairperson can name new members or request the

attendance of other participants, as necessary, upon agreement of the Committee. %./



MINUTES OF MEETING
BETWEEN JAPAN INTERNATIONAL COOPERATION AGENCY
AND THE AUTHORITIES CONCERNED
OF THE GOVERNMENT OF THE REPUBLIC OF THE PHILIPPINES
ON JAPANESE TECHNICAL COOPERATION
FOR ENHANCEMENT OF OCOMMUNITY-BASED FOREST MANAGEMENT PROGRAM
IN THE PHILIPPINES

The Resident Representative of Japan Intefnational Cooperation Agency (hereinafter
referred to as “JICA”) in the Republic of the Philippines had a series of discussions
with the Philippine authorities on desirable measures to be taken by JICA and the
Philippine Government for the successful implementation of the project for
Enhancement of Community-Based Forest Management Program (hereinafter

referred to as “the Project” in the Republic of the Philippines).

As a result of the discussions, both sides reached common understandings concerning
the detail of the Project as contained in the Project Document in the attachment.
The Project Document is subject to change when the necessity arises in the course of
implementation of the Project. It was also agreed that the following points be noted

in this Minutes of Meeting.

1. Special Order shall be issued by the Secretary of DENR, prior to the
commencement of the Project, to designate the posts and responsibilities of the
Philippine counterpart personnel, as well as the composition of the Joint
Coordinating Committee.

2. Japanese Experts will be dispatched following the usual procedures including

exchange of standard forms. //W



3. Equipment to be provided by the Project will be locally purchased as much as

possible, in order to minimize the cost of transportation and maintenance.

; /
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Quezon City, MarchJ?, 2004

Mt G- Gpun

Osamu NAKAGAKI

Resident Representative
Philippine Office

Japan International Cooperation
Agency (JICA)

Japan

Elisea G. GOZYN U ()
Secretary

Department of Environment and
Natural Resources (DENR)

The Republic of the Philippines
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I. INTRODUCTION

Forest resources in the Philippines have decreased due to various pressures such as
unregulated logging and unsustainable agricultural development, which have seriously
affected natural resources and socio-economic condition of local communities.
Deliberate efforts have been exerted by the government in rehabilitating these areas
through plantation establishment but yielded snail-paced progress. Financial
assistance from foreign countries and institutions were also granted yet appropriate
and sustainable management of the plantations remain to be critical issues. Failures
were attributed mainly on the inadequate operational structure and capacity of the
main actors in managing local forestlands in a sustainable way. With the dwindling
reforestation funds of the government and lessons/ experiences that rehabilitation of
forestlands can not be undertaken by the government alone, the Department of
Environment and Natural Resources (DENR) has declared Community-Based Forest
Management (CBFM) as the national strategy in sustainable forest management in
1995 and prepared the CBFM Program (CBFMP) in 1996 and Strategic Plan in 1997.
The CBFMP is envisioned to effectively manage nine million hectares of forest through

participation of the local communities living in and around the areas.

The Program Formation Study for Environmental Sector in the Philippines dispatched
by Japan International Cooperation Agency (JICA) in February 2002 identified it
relevant to support CBFM, the major program to ensure the sustainable management of
public forest lands. The Project Formulation Study Team on Sustainable Forest
Management dispatched in June 2002 further examined the areas to be enhanced for
effective CBFM practices. Based on the findings of these missions, the Government of
the Philippines requested to the Government of Japan a technical cooperation on CBFM
enhancement in the Philippines. The executing agency would be the DENR. In
response to the proposal, JICA has dispatched the First Preparatory Study Team in
August to September 2003, and the Second Preparatory Study Team in February 2004,
to discuss the possible framework of the Project with DENR. Through meetings and
field observations, it was agreed that the Project would aim at enhancing capacities of
People’s Organizations (POs) to initiate conservation, rehabilitation and sustainable
utilization of forest and land resources within CBFM areas with support from
DENR, LGUs and other relevant institutions. Technical cooperation would consist
of four major components: (1) development of model sites as a learning venue of CBFM,
(2) training and extension, (3) information network development, and (4) policy

recommendation for the improvement of the CBFM.



II. BACKGROUND
2.1 Socio-Economic Features of the Philippines

The total population of the Philippines as of May 2000 was 76,504,077 with a density
of 255 persons/km? An annual population growth for the period of 1995-2000 was
2.6%. The average household size in 2000 was five persons (National Statistics Office,
2003). The Filipinos are not homogenous, consisting of a variety of ethnic groups.
The official languages are Filipino (hased on Tagalog) and English but many dialects,
including Tagalog, Cebuano, Ilocano, Hiligaynon or Ilonggo, Bicol, Waray, Pampango,

and Pangasinense, are spoken.

In 2002, Gross Domestic Product was US$ 77.1 billion (current price) and its annual
growth was 4.6%., Agriculture sector contributed 14.9% of GDP, while industry and
service sectors contributed 31.6% and 53.5% respectively. Gross National Income
(GNI) was US$81.5 billion (current price) but per capita GNI was US$ 1,020 (World
Bank, 2003). The ratio of families living below national poverty threshold (P 11,605
per year per capita) was 28.4% in 2000. (National Statistical Coordination Board,
2003)

Projected life expectancy at birth was 67.23 years for male and 72.48 years for female
in 2003. Infant mortality rate was 36 per 1,000 live births in 1998. Simple literacy
rate was 93.9%. In 1994 and elementary school participation rate was 96.4% in 2000.
(National Statistical Coordination Board, 2003).

2.2 Present Status of Forestry Sector in the Philippines

2.2.1 Decline of forest resource

In 2001 natural forests were estimated to cover only 5.4 million hectares (18 % of the
counFry), compared to 10.9 million hectares as of 1970 (Master Plan for Forestry
Development, 2003). It indicates that about 177,000 hectares of natural forests have
been reduced every year. The causes of forest loss are increased population density,
inappropriate logging operation followed by agricultural development, illegal logging,
etc. Natural forests were altered to unproductive grassland, which was estimated to
cover approximately 30 % of the countrv.  The loss of forest cover of the watersheds
has been causing serious problems of water resources by reducing life span of

infrastructure due to the increased sedimentation.
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Wood production in the Philippines has been dramatically dropped in the last three
decades. Proportion of forest sector in GNP dropped from 12% in 1970 to 0.1 % in the
late 1990s. Domestic consu mption of wood is estimated to be 4 million m* in 1998,
60% of which came from illegal logging. The reduction of wood production

significantly decreased employment opportunities in the forestry sector.

2.2.3 Increased reforestation area

Due to the reduction of natural forests, the importance of plantation sector has been
raised. The DENR launched National forestation program in 1986 with target of 1.4
million hectares of reforestation by 2000 (100,000 hectares yearly). For example,
forest sector program (Loan 1) launched in 1989 conducted the reforestation of
224,000 hectares.

2.2.4 Emergence of CBFM

With the issuance of Executive Order No. 263 in 1995, CBFM emerged as the national
strategy to ensure the sustainable development of the country’s forest resources. It
aims to promote social justice and improve the well being of local communities living
within or near forestlands. CBFM recognizes the indispensable role of local
communities in the management, rehabilitation, protection and utilization of

forestlands resources.

2.2.5 Increased recognition of watershed management

Geographically the Philippines is composed of 421 river basins, most of which are
small watersheds. Vegetation of many upper watersheds is degraded due to the loss
of forest cover caused by overexploitation and mismanagement. It is estimated that
70-80 million tons of soil are lost annually affecting approximately 70% of the country.
These situations have caused considerable reduction of the storage capacity of the
main reservoirs, the production of forests, agricultural lands and fisheries.
Watershed management is highly recognized in order to sustain life support system of
the country. DENR identified 154 priority watersheds (12million hectare) and

proclaimed 125 watershed reserves (1.4 million hectares).



2.3 Current Strategies and Status of CBFM in the Philippines

2.3.1 Basic principles

CBFM provides a package of righis and responsibilities to local communities within
forests and forestlands, as they are expected to initiate and continue forest protection,
development, and management of forests and forestlands. CBFM is considered as
paradigm shift away from traditional, regulatory-oriented forestland management
towards a developmental, people and service-oriented one. CBFM Program
(CBFMP) recognizes 1) rights of local communities to occupy and use the forest land
resources, 2) responsibilities of local communities to protect and rehabilitate the
forest lands, and 3) responsibilities of the government, both national and local, to
support the communities. CBFM Agreements (CBFMAs) are considered as

production sharing between the government and the community organizations.

2.3.2 Strategic action plan and coverage of CBFMP

DENR strategic action plan in 1997 aimed to cover 9.0 million hectares of forestland
under CBFM by 2008. As of December 2003, there are 5,503 CBFM projects
covering an area of 5.97 million hectares of forestlands with 2,877 POs. At present,
there are 1,577 POs awarded with CBFM Agreement covering an area of 1.57 million
hectares involving 303,950 households, and 2.5 million hectares under CADCs/CADTs
involving 99,331 households. A major portion of the total area of public forests and

forestlands are now in the stewardship of communities.

2.3.3 Reorganizing DENR for strengthening CBFM implementation

In order to strengthen CBFM, in 2004 DENR created Regional CBFM Office under
the Regional Technical Director for Forestry to oversee the implementation of CBFM

at the regional level.

2.3.4 Action Program in 2003

Action program of CBFM 2003-2004 proposed by Multi-Stakeholder Reflection
Workshop in February 2003 includes; cleaning up DENR and POs to be more
accountable and transparent in the implementation of CBFM projects, strengthening

of PO Federation and linkage with private and other resources institutions, capability

w



building for local DENR and other field staff. improvement of CBFM information
system. institutionalizing Multi-Sectoral participation and involvement in CBFM,
resource mobilization for protection and development of CBFM forest areas,
production of success stories on video and establishment of viable enterprises using
applied Ecosystems Research Development Bureau (ERDB) generated research-based

technology.

2.3.5 Strengthening cooperation with I.GUs

DENR-DILG Joint Memorandum Circular (2003-01) was issued in order to allow local
government units to enter into long-term co-management agreements with DENR in
proclaimed watersheds and other forestlands. This Circular strengthens the
partnership of DENR and LGUs in forest management as provided under the
following major policies:

Table 2-1. Major policies related to forest management in the Philippines

Policy instrument.

. jor focus and mandate
Year of issuance Majo

Created the Bureau of Forest Development (BFD) as line authority
over the planning and allocation of resource use rights over forests and
forestlands including grazing lands.

Mandated the adoption of multiple use. selective logging system. and
land classification: delineation of forestlands and industrial tree
plantations: identification of key conservation and reforestation
strategies: conduct of census: and initial recognition of forest occupants

Revised Forestry Code
PD 705. 1975

-The 1987 Philippine
Constitution

Adopted ownership of all natural resources by the State.

Mandated the state to undertake on its own the development and
utilization of natural resources or enter into co-production, joint
venture, or production agreements

EO 192 (Reorganization of
the DENR) Executive
Order with legislative and
executive powers. 1987

Transformed the BFD from a line agency to a staff bureau. BFD would
focus more on planning. policy formulation. monitoring, and standard
setting for the forestry sector.

Mandated the DENR to conserve. manage. develop. license. and
regulate the use of natural resources

lLocal Government.
Code RA 7160. 1991

Partially devolved some functions of the DENR tw the lucal
Government Units especially areas under Integrated Social Foresiry
(precursor of CBFM). The Code also devolved to LGUs the
management of communal forests of not more than 5000 hectares in
addition to parks. communal watersheds. etc.

National Integrated
Protected Area Systems

Set aside certain forests and forestlands ax protected area systems for
biodiversity purposes. preservation of habitats, watershed protection.

(NIPAS) Ac RA 75686. | and maintenance of ecological balance.  This policy allowed the
1992 recognition of legitimate land claims of tenured migranis and
indigenous peoples in the protected arcas.




120) 263 (Community-

Based Forest Management | strategy [or sustainahle forestey and soeial justice. This allowed
Stratey) Executive Order | DENR 1o integrate all social forestry-related programs and projeets

14895

With no Jegislative power. mandated the DENR 1o adopt CBIFM ax the

under the CBIFM Program.

Indigenous Peoples Rights | Mandated the government. through the newly ereated  National

Act RABST1. 1097

Commission an Indigenous Peoples (NCIP). 1o recognize. protect. and
promote the rights of indigenous peoples. This allowed NCIT? 10 issue
Cortificate Ancestral Domain Titles (CADT%).  The Implementing
Rules and Regulations (IRR) provided for the transfer of all CADC
issuance of DENR 10 NCIP.

2.4 Relevant Projects

The major projects in the relevant fields assisted by donor agencies are listed in the

table below.

Table 2-2. Major projects assisted by donor agencies

Name of pruject

Forest sector praject (FSP)

Description

In order to enhance rehabilitation through forest protection and law
enforcement. with broad-based community participation. and reduce
poverty and increase income generating opportunities. the project targeted
surveys of 100.000 ha of degraded watersheds. organizing 70 POs. and
development 68.000 ha of plantation. 57.000 ha of which is in watershed
and 11.000 ha in mangrove areas.

Project period

1993 —2003

Donor agency

JBIC

Project site

Nationwide

Project Fund

$ 80 M including loan proceeds

Name of project

Water Resources Development Project

Description

Project formulates national watershed management strategy and long-term
program for critical watershed. formulates and implements watershed
management plans at three pilot watersheds. Project activities include
2700ha of mapping survey. plantation of fruit and timber species. 1240ha of
forest protection and establishments of 8 agro forestry demo farms,
development of instructive materials, and rvad development for marketing
activities.

Project period

1997 —2004 '7 years

Donor agency

DANIDA Phase 1&l]
IBRD Phase 111&1V

Project site

Region IV IX

Projeet Fund

$ 10.84 M including loan proceeds

Name ol project

Community Based Resource Management Project (CBRMP)

Deseription

In order to prevem degradation of forest at upper watersheds. project
conducts training on technelogy transfer. policy study on forestry and
CRBFM strategy and sub-praject implementation.  Mapping of 140.000 ha
and Source book on agroforestiry technology and compilation of policies are
completed.

Project period

1998 —2003 5 years

Donor agency

IBRD

Project site

Region V VIL VI X1

Project Fund

¥ 5.0M including loan proceeds




Name of project

Nutural Resources Management Program

Deseription

In order 1o enhance the capacity of DENR 10 make effective polities and the
roles of NGOs. communities and the private sectors in the protection and
sustainable management of natural resources. the project estublishes
CBFMA and CADC and 3000kin coastal management

Project period

1990—2002  12vears

Donor agency

USAID

Project site

Region 11, 1V, V, VII. X, XI, XIi, XIII

Project Fund

$ 164.5M including GOP counterpart fund

Name of project

Community Forestry Project (Quirino)

Description

In order to develop sustainable forest management by local community
organization, the project supports formulation of 7 CRMFs, implementation
of 3 AWPs/RUPs, 820 ha of tree plantation, road development. micro credit
for local farmers. land use planning for LGUs. etc.

Project period

1994 —2003 9 years

Donor agency

GTZ

Project site

Region 11

Project Fund

$ 8.6M including GOP counterpart fund




III. KEY ISSUES OF CBFM IN THE PHILIPPINES

3.1 Institutional Framework of CBFM

CBFM implementation requires partnership, collaboration, on-site assistance and

support, and sustained effort. The CBFM strategy transfers forests and forestlands

assets to POs, helps them improve or protect these assets for their own socio-economic

benefits, and provides both policy support and services that will redound to improving

the private and public benefits that would arise from sustainable management of the

forests and forestlands. The roles and functions of key players in CBFM are as follows.

(1) People’s Organization (POs)

As holders of tenure and resource use rights over forests and forestlands, POs
protect, manage, and develop tenured lands:

Assist government in the protection of areas adjacent to CBFM areas:

Assist members and expand membership:

Develop and manage community enterprises;

Link the community with service providers and resource institutions;

Organize and manage community organizations,

(2) DENR

Assist communities in applying for and processing tenure and resource use rights
over forests and forestlands;

Help communities to obtain support from the LGUs and NGOs;

Guide communities in preparing their management and operational plans:
Provide technical advice to communities in their efforts to protect, manage, and

develop their forests and forestlands.

(3) LGUs

Review and endorse tenure applications, claims, and Resource Use Plans of the
communities.

Plan and provide budget support for infrastructure, extension services, social
services, and community strengthening:

Use political power to support communities and to change national policies.

(4) NGOs

Work with the DENR, NCIP, and LGUs to organize and capacitate the

9



cominunities:
© Access microfinance and microcredit. funds for communities;

- Advocate for the recognition of the communities rights, and link them with other

service providers.

(5) Academic and research institutions
Extend research services to government and non-government groups, local and
international communities, funding agencies, and the private sector:

Render capability-building assistance to various sectors.

(6) Private sector
- Provide market and operational funds to POs with regard to resource use rights.

- Link POs to providers of excellent production and processing technologies.

- Provide equipment, technical assistance, and training to key member of POs.

(7) Other government agencies
- Give the necessary technical assistance and support to communities if these will

fit within their priorities

- Link the communities with other resource institutions and service providers

(8) Donor/funding agencies
- Extend funding assistance to POs or to service providers and/or research and

academic organizations.
- By setting the structure and framework for funding, control the structure for the

participation of various stakeholders.

3.2 Key Issues of CBFM

The Republic of the Philippines has experienced considerable progress in policy
formation in the field of people-oriented forestry since the 1970s, culminating in the
CBFM Strategy in 1995. However the implementation of the CBFM activities in the
forestlands has seen slow progress. Concerned parties of both the Philippines and the
Japanese sides identified the key issue of this weak implementation of CBFM to lie in
the insufficient operational capacities of the main actors of CBFM, namely POs, DENR
and LGUs. Some of the underlving causeés to this issue, generally observed in CBFM

areas, were identified as follows.
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3.2.1 Insufficient incentives, funds and skills of POs

- Inadequate information on CBFM

- Weak assurance of economic benefit from forest resources, while forest rehabilitation

and protection activities are costly
- Insufficient funds to initiate and sustain CBFM activities

- Insufficient skills to develop community organizations, improve livelihood, and

conduct forest management activities

3.2.2 Insufficient support to POs from DENR, LGUs and other institutions

(1) LegalInstitutional support

- Too complicated regulations and procedures on CBFM activities, imposing high
transaction cost on POs in terms of time, effort and money they have to spend to meet
those requirements

- Inadequate provisions for resource utilization, especially within critical watersheds

- Unclear mandate on providing extension services to POs, including the vague
demarcation of roles and responsibilities between DENR and LGUs in supporting POs

- Insufficient provisions for linking POs to resource institutions, especially credit or
lending institutions/programs

- Poor cooperation between DENR and LGUs, as seen in the slow implementation of
DENR-DILG Joint Memorandum Circular (2003-01)

- Lack of a functional cooperation system with other government agencies

(2) Financial support
- Insufficient budget allocated for CBFM, especially for CBFM implementation at field

levels

(3) Technical support

- Insufficient skills for providing extension services to POs on community organizing,
participatory planning, producing and marketing forest products, implementing
livelihood activities, etec.

- Insufficient skills for monitoring and evaluation

11



IV. PROJECT STRATEGY
4.1 Overall Concept

The main thrust of the CBFMP is to promote sustainable forest management by the
empowered local communities. CBFMP also highlights the importance of creating an
enabling environment for the people to implement forest management activities, that is
to have the government agencies provide legal and technical support to those local

communities in implementing forest management activities.
4.2 Project Strategy

The Project attempts to advance CBFM based on the above concept of the Program by
means of technical assistance for a period of five years. Although it works within
limited resources and time frame, efforts will be made to maximize the positive effect of
the assistance. The specific strategies to be taken are as follows: 1) obtain meaningful
experiences in some sites and extend the lessons learned to a broader area, including

impact to the national policy; and 2) establish a sustainable mechanism for

implementing CBFM activities.

Strategy 1. Extension’ from site to site, from field to policy

In order to acquire lessons that can be applied to other areas or can be reflected in the
overall policy, the Project will work in both vertical and horizontal dimensions.
“Vertical” approach refers to acting in a rather small area in depth to obtain useful
experiences and lessons. “Horizontal’ approach, on the other hand, indicates the
dissemination of the lessons learned in certain sites to a broader area, and the linking of

field experiences to national policy.

Based upon these “vertical’ and “horizontal” approaches, the Project will conduct the
following activities: 1) accumulate experiences through implementing CBFM activities
in some Model Sites: 2) disseminate the lessons learned in Model Sites, as well as the
existing learning from past CBFM initiatives, to a greater area through training and
follow-up activities: 3) facilitate the collaboration and information flow among various
CBFM actors: and 4) provide recommendations to improve the overall CBFM policy.
The detailed activities and the outputs for these four components are described further

in the following chapter.



Strategy 2. Sustainability: an implementation framework that lasts after the Project

As the technical assistance is provided in the form of a “project” which has a
predetermined termination date, it is crucial to establish an implementation
mechanism that can be sustained even after the conclusion of the project. The ways to
achieve this are to 1) enhance the inner-capabilities of the people involved in CBFM: 2)
improve the mechanism in which collaborative support is provided to local communities
by government agencies and other relevant institutions; 3) build upon existing
resources without relying heavily on external input: and 4) work within the current

institutional framework of CBFM implementation.

The capacity building of the POs who are the implementers of CBFM activities, and of
the government agency staff who are the supporters to the POs, comprises a major
component of the Project. On the second point the Project works towards building an
institutional mechanism that would provide continuous and collaborated support to the
communities. With regard to the third point, the Project will make particular
considerations for not putting excessive input which are likely to reduce the chance of
self-sustainability, and for promoting practices that are easily adopted by the local
communities. The forth point relates to the implementation framework of the Project:
the Project will work within the existing institutional framework, collaborating with
government agency staff whose current duties include involvement in CBFM. Through
adoption of such strategies to enhance the existing resource base in the Philippines, the

Project aims to ensure “sustainability” of the project outcome.
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V. FRAMEWORK OF THE PROJECT

5.1 Overall Goal

Conservation, rehabilitation and sustainable utilization of forest and land resources

within Community-Based Forest Management (CBFM) areas are promoted.

5.2 Project Purpose

Conservation, rehabilitation and sustainable utilization of forest and land resources
within CBFM areas are initiated by capacitated POs with support from DENR, LGUs

and other relevant institutions.

5.3 Outputs and Activities

5.3.1 Output 1 and Activities

Qutput 1:
Capacities of key stakeholders of CBFM and collaboration among concerned

institutions are enhanced through Model Site activities.

Activities:

1.1 Select Model Sites.

Output 1a:
Capacities of POs in Model Sites to manage CBFM areas are enhanced.

Activities:
la.1 Conduct organizing/strengthening of POs.
la.2 Assist POs in planning, implementing, monitoring and evaluating CBFM

activities in a participatory manner.

la.3 Conduct monitoring and evaluation activities.

Output 1b:
Capacities of the staff of DENR. LGUs and other relevant institutions to support the
efforts of POs in Model Sites are enhanced.

14



Activities
1b.1 Conduct training and workshop to concerned staff of DENR, LGUs and other
relevant institutions on community facilitation and technical skills, and other
necessary skills
1b.2 Provide opportunities to concerned staff of DENR, LGUs and other relevant

institutions to conduct activities 1a.1 to 1a.3.

Output I¢
Collaboration among DENR, LGUs and other relevant institutions to support the efforts of
POs is operationalized in Model Sites.

Activities
1c.1 Conduct workshop to develop collaboration scheme.
1c.2 Implement the collaboration scheme.

1c.3 Monitor and evaluate the collaboration scheme.

5.3.2 Output 2 and Activities

Output 2!
Knowledge, skills and attitude of POs, DENR, LGUs and other relevant institutions

on CBFM implementation are improved through training.

Activities:
2.1 Develop training program based on needs analysis.
2.2 Implement the training program.
2.3 Support the follow-up activities of the trainees.

2.4 Monitor and evaluate the training program and follow-up activities.

5.3.3 Output 3 and Activities

Output 3:

Practical Information related to CBFM become available to the people concerned.

Activities:

3.1 Review existing information flow related to CBFM and identifyv gaps.
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3.2 Develop strategy for enhancing information network.

3.3 Collect, process, disseminate and update information based on the above

strategy.

5.3.4 Output 4 and Activities

Output 4:
Recommendations for the improvement of CBFMP are submitted.

Activities:
4.1 Analyse the experiences obtained through the above Project activities.

4.2 Develop recommendations for the improvement of CBFMP.
5.4 Inputs

5.4.1 Japan
JICA will make the following contributions:

(1) Expert

- Long-Term Experts (5)
Five (5) full-time long-term experts will be dispatched, serving exclusively for

the Project, subsequent to the official submissions of the Form Al by GOP to

GOJ.
1. Chief Advisor
2. Project Coordinator
3. Experts in the technical fields of:

Forest Management

o op

Agroforestry

¢. Community Development
d. Training/Extension

e. Information Management

f.  Others, as needed.
NOTE: Chief Advisor and Project Coordinator may serve concurrently as

experts in one or two of the above-mentioned technical fields.
- Short -Term Experts

Short-term experts may be dispatched depending on the needs as specified in

the annual plan of the Project, subsequent to the official submissions of the
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Form Al by GOP to GOJ. (Number of experts and their technical fields will be
decided each year depending on the needs as specified in the annual plan of the

Project and the budget condition of Japanese side.)

(2) Training of Philippines Personnel in Japan
Training opportunities for the Philippines experts in Japan and/or third country
will be provided, subsequent to the official submissions of the Form A2A3 by GOP
to GOJ.

(3) Machinery, Equipments and Materials
Machinery, equipments and materials necessary for the implementation of the
Project such as equipments for nursery establishment, information processing and
trainings will be provided, subsequent to the official submissions of the Form A4
by GOP to GOJ.

(4) Local Expenses Necessary for the Project Implementation

5.4.2 Philippines
GOP, through DENR, will make the following contributions:
(1) Staff Allocation
1. Project Director
Director of Forest Management Bureau
2. Project Coordinator
Chief, Community-Based Forest Management Division, Forest Management
Bureau
3. Project Component Managers
a. Model Site Component: Regional Technical Director for Forestry, Regional
Environment and Natural Resources Office
b. Training Component: Director of Human Resources Development Service
c. Information Component: Staff from Forest Management Bureau
d. Policy Component: Director of Forest Management Bureau
4. Administrative Personnel
a. Secretaries
b. Drivers
c. Security Guards

5. Others, as needed.
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(2) Office Space, Facilities, Equipment and Materials

The following will be prepared by the Philippines side:

1.

1o

Office space and necessary facilities for the Japanese experts in Manila,
Region II1, and other areas where the model sites are located.

Rooms and space necessary for installation and storage of the equipment.
Electricity. air-conditioning, water supply and necessary
telecommunication facilities including telephone, facsimile and e-mail
services.

Land and other facilities necessary for the implementation of the Project.

(3) Administrative and Operational Costs

Administrative and operational cost, as necessary for the implementation of the

Project, will be provided. The appropriation of local costs by GOP will be

indispensable for the implementation of the Project.

5.5 Management and Implementation System of the Project

5.5.1 Executing Agency

DENR shall be responsible for the general implementation of the Project. It shall

identify the appropriate offices within its jurisdiction to execute specific functions

for the detailed activities of the Project.

5.5.2 Collaborating Organizations

(1) Local Government Unit (LGU)s in each level for implementation in the Model

Sites:
(2) Other institutions (to be identified)

5.5.3 The Joint Coordinating Committee

For the effective and successful implementation of the Project, a joint coordinating

committee will be established to make decisions relevant to the Project. The Joint

Coordinating Committee will meet when necessity arises and at least once a year in

order to fulfil the following functions:



VI. EX-ANTE EVALUATION

6.1 Relevance

The CBFMP comprises one of the fifteen major programs of the Philippine Master Plan
for Forestry Development (1990-2015), as well as the mid-term development plan (1999
—2004) of the Philippine Government. The Program contributes to minimize poverty,
enhance environmental protection, and prevent natural disasters, which are among the
prioritized areas for assistance to the Philippines by the Japanese Government. The
Program also addresses the needs of the local communities by providing technical
assistance on agricultural production and livelihood improvement. Therefore the

relevance of this Project, which aims to enhance CBFMP, is deemed high.

6.2 Effectiveness

The Project intends to extend the experiences and lessons learned in the field to a
broader area by 1) implementing CBFM activities in Model Sites, 2) conducting
trainings to POs, DENR, LGUs and other relevant institutions utilizing the Model
Sites, 3) providing follow-up assistance to the trainees on forest management and
livelihood activities, 4) promoting the information gathering and sharing, and 5)
providing recommendations to the policy and guidelines of CBFM. The Project
also aims to provide incentives to the local communities to sustainably manage
their forests by giving considerations for their livelihood improvement and security

of land tenure. These strategies are considered effective in achieving the Project

Objective.

6.3 Efficiency

The Philippines has a considerable number of human resources having expertise in
natural resource management and community development, such as DENR
community development officers, agricultural extension staff in municipal and
provincial governments and NGOs that developed various participatory methods
and implemented rural development activities since the 1970s. The Project will
utilize these local resources as trainers for agroforestry and related skills or
facilitators for community activities. The project will also tap the knowledge and
experience of donor agencies, academe, NGOs and consultants who have been
involved in CBFM in developing the training program, information strategy, and
policy recommendations. In providing extension services and promoting
information dissemination the Project intends to make use of the media such as

internet and radio. As for the physical resources the Project plans to utilize the



existing facilities for conducting its training program. Through utilization of such

existing resources, the Project is expected to operate efficiently.

6.4 Impact
The Project develops and enhances the capability of the DENR, LGUs, and POs in

natural resources management. It enhances the extension skills of the DENR and
LGUs staff, provides assistance to post-training activities of the POs, improves the
information network of CBFM, and produces policy recommendations for CBFMP.
As such. the impact of the project activities will not be limited to a few sites but will

likely be extended nationwide.

The “Important Assumptions” for achieving the Overall Goal, that is CBFM
remains to be a priority forest management strategy with continuous governmental
support, is expected to be met based on the following: 1) the revised Philippine
Master Plan for Forestry Development is expected to enhance CBFM as a cross
cutting strategy in all forest management systems, and 2) policy recommendations

for improvement of CBFMP will be submitted as a part of the Project activities.

It is thus prospected that the project will have impact on the achievement of the
Overall Goal.

6.5 Sustainability
The Project adopts as its core strategy in the establishment of a sustainable

mechanism of CBFM implementation through capacity building of POs who are the
implementers of CBFM, and staff of DENR, LGUs and other relevant institutions
who are the supporters to the POs in implementing CBFM. Based on this strategy,
the Project plans to assist the initiative of POs by training their members in
implementing various CBFM activities, promoting information sharing among the
network of PO federations of CBFMA holders, and so forth. The utilization of
forest resources assisted by the Project will be based on “appropriate technology”,
that is the technology that the people themselves can practice with their own funds
and skills, without much external input. The Project will further enhance the
sustainability of POs' activities by enhancing their marketing and financial
management skills, and linking them to other financial institutions/programs.
Training programs and information network are expected to be maintained by
making government agencies in charge of those activities and utilizing local
resources. The Project therefore secures the sustainability of CBFM activities both

at the local community level and the government level.
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1. Project Period: 5 Years

2. Executing Agency: Department of Environment and Natural Resources (DENR)
3. Project Beneficiaries: People's Organization (PO)s, DENR employees, Local Government Unit (LGU)s and other relevant institutions
4. Target Areas: For Model Sites - 5~10 sites initially from Region lil; For training and information - nationwide

Annex1: PDM for the Project for Enhancement of CBFMP in the Philippines

Narrative Summary

Objectively Verifiable indicators

Means of Verification

Important Assumptions

Overall Goal

Conservation, rehabilitation and sustainable utilization
of forest and land resources within Community-Based
Forest Management (CBFM) areas are promoted.

1. Quality and quantity of forests and forestlands within CBFM areas imptoved

1. Survey by DENR

Project Purpose

Conservation, rehabilitation and sustainable utilization
of forest and land resources within CBFM areas are
initiated by capacitated POs with support from DENR,
LGUs and other relevant institutions.

1. Forest management activities planned, implemented, monitored and
evaluated by POs themselves.

2. Support to POs provided collaboratively by DENR, LGUs and other retevant
institutions

1. Survey by Project
2. Monitoring and Evaluation
Reports

N

. CBFM remains a priority strategy for forest

management in the Philippines

Provision of appropriate support for CBFM by the

government will continue.

Outputs

1. Capacities of key stakeholders of CBFM and
collaboration among concerned institutions are
enhanced through Model Site activities.

1a. Capacities of POs in Model Sites to manage
CBFM areas are enhanced.

1b. Capacities of the stalf of DENR, LGUs and
other relevant institutions to support the efforts
of POs in Model Sites are enhanced.

1c.Collaboration among DENR, LGUs and other
relevant institutions to support the efforts of POs
is operationalized in Model Sites.

1a.1 Various activities planned, imptemented, monitored and evaluated by POs
themselves
1a.2 POs managed democratically and transparently

1b.1 Community facilitation skills acquired by the staff of DENR, LGUs and
other relevant institutions.

1b.2 Technical knowledge and skills acquired by the staff of DENR, LGUs and
other relevant institutions.

1b.3 POs organized/strengthened by the staff of DENR, LGUs and other
relevant institutions

1c.1 Collaboration mechanism established among DENR, LGUs snd other
refevant Institutions at provincial and/or municipality level to support the
development efforts of POs.

1¢.2 Activities implemented based on the collaboration mechanism.

1a.1 Monitoring and Evaluation
Reports
1a.2 Moanitoring and Evaluation

Reports

1b.1 Monitoring and Evaluation
Reports

1b.2 Monitoring and Evaluation
Reports

1b.3 Monitoring and Evaluation
Reports

1c.1 Minutes of meetings
1¢.2 Monitoring and Evaluation
Reports

2. Knowledge, skills and attitude of POs, DENR,
LGUs and other relevant institutions on CBFM
implementation are improved through training.

2.1 Sufficient knowledge and skills acquired by trainees

2.2 Proper attitude demonstrated by traihees

2.3 Learnings from training practiced by trainees

2.4 Proposals for follow-up activities submitted reflecting learnings from training
2.5 Follow-up activities implemented appropriately

2.1 Training Evaluation Reports

2.2 Training Evaluation Reports

2.3 Training Evaluation Reports

2.4 Proposals for follow-up
activities

2.5 Follow-up Activities Evaluation
Reports

w

. Practical Information related to CBFM become
available to the people concerned.

3.1 Practical information on CBFM obtained by POs
3.2 Practical information on CBFM obtained by staff of DENR, LGUs and other
relevant institutions

3.1 Survey by Project
3.2 Survey by Project

-

. Recommendations for the improvement of CBFMP
are submitted.

4.1 Recommendations submitted to DENR

4.1 Project Report

-

in CBFM,

. CBFMP will continue.
2. Counterpart and trained staff of DENR. LGUs and
other relevant institutions will continue to be involved




Annex1: PDM for the Project for Enhancement of CBFMP in the Philippines

Activities
1.1 Select Model Sites.

1a.1  Conduct organizing/strengthening of POs.

1a.2 Assist POs in planning, imptementing, monitoring and evaluating CBFM activities in a
padicipatory manner.

1a.3 Conduct monitoring and evaluation activities.

1b.1  Conduct training and workshop to concerned staff of DENR, LGUs and other relevant
institutions on community facilitation and technical skills, and other necessary skills,

1b.2 Provide opportunities to concerned staff of DENR, LGUs and other relevant institutions to
conduct activities 1a.1 to 1a.3.

ic.t  Conduct workshop to develop collaboration scheme.
ic.2 Implement the collaboration scheme.
1¢.3 Monitor and evaluate the collaboration scheme.

2.1 Develop training program based on needs analysis.
2.2 Implement the training program.
2.3 Support the follow-up activities of the trainees.
2.4 Monitor and evaluate the training program and follow-up activities.

3.1 Review e—xisting information flow related to CBFM and identify gaps.
3.2 Develop strategy for enhancing information network.
3.3 Collect, process, disseminate and update information based on the above sirategy.

4.1 Analyze the experiences obtained through the above Project activities.
4.2 Develop recommendations for the improvement of CBFMP.,

Inputs

<Japanese Side>

(1) Long-Term experts (5)

1. Chief Advisor

2. Project Coordinator

3. Experts in the technical fields of: (a) Forest
management; (b) Agroforestry; (c) Community
development;(d) Training/extension; (e) Information
management; (f) Others, as needed.
NOTE: Chief Advisor and Project Coordinator may
serve concurtently as experts in one or two of the
above-mentioned technical fields.

(2) Short -Term Experts
Dispatched as needed.

(3) Training of Philippine Personnel in Japan
Training opportunities for the Philippine personnel in
Japan will be provided.

(4) Machinery and Equipment

Vehicles and other necessary items will be provided.

<Philippine Side>

(1) Staff allocation
1. Project Director
2. Project Coordinator
3. Project Component Managers
4. Administrative personnel
5. Other personnel, as needed.

(2) Land, buildings and facilities
1.Land
2. Buildings and facilities
1) Project cootdination office
2) Project field office(s)

Important Assumptions

1. Infrastructure and security in Model Sites
are maintained.

2. Model Sites are not affecled by natural
disaster.

Preconditions

POs and staff of DENR, LGUs and other
relevant institutions are willing to
implement/participate in the Project.




ANNEX 2: Plan of Operations

Outputs Activities Terget Year 1 Year 2 Year 3 Year 4 Year 5 | Possible Courterparts
‘ 1 AR EBRBE
1 Capacities of key 1.1 Select Mode! Sites H : RENRG/PENROICENRO
stakeholders of CBFM staff
and collaboration . i RS S Y o
among concerned 1.1.1  |Conduct baseline survey teport prepared - :
institutions are , ...................................
enhanced through 1.1.2 |Select Mode! Sites model siles selected :
Model Site activities.
"~ 3|Capacities o POsin | 121~ [Conduct drganizing/strengthening of POs. T T T T T (osorganizedr [ ¢ T ITE AT IO T T |ReNROPENRGICENRD
Morel Sites to strengthened P wlstaff
manage CBFM areas
are enhanced. 1a.2 Assist POs in planning, implementing, monitoring and evaluating CBFMP|model site activities RENRG/PENROICENRO
activities in a paricipatory manner. Implemented < ps!
1a.3 Conduct monitoting and evaluation activities. monitorihg and i i |RENRO/IPENROICENRO
svaluation report : : : : w|stalf
|brepared
R . B T T T T T S e T T i e Tt e —— e e bl = = - e e = - et B B
1b|Capacities of the staff | 1b.1 Conduct \ralnung and workshop 1o concerned staff of DENR, 'LGUs and other|iraining and RENRO/PENROICENRO
of DENR, LGUs and relevant institutions on community facilitation and other necessary skills workshop conducted statt
other relevant
institutlons to support ™4} 3™ |Provide opportunities to concerned staff of DENR, LGUS and other relevant RENRO/PENROICENRO
the efforts of POs in institutions to conduct activities 1a.1 to 1a.3 i staft
Model Sites are - . fredene bt
enhanced. 1b.2.1 |Provide opportuhities to concerned staff to conduct activities 1a.1to 1a.3 Activities 1a.1 to 12.3 P
tonducted :
1b.2.2 [Document learing experiences of the staff of DENR, LGUs and otherjDocument prepared R D N
B L relevant institutions. _ _ a o E Pl I U N O L _
1¢|Cotiaboration of tc.1 Conducl workshop to develop collaborahon scheme +ollaboration B RENRO/PENROICENRO
DENR, LGUs and scheme developed 4 ~ staff
other relevant v :
institutlons to support [~y Implement the collaboration scheme. coltaboration RENRC/PENRO/CENRD
the efforts of POs is tcheme H stalf
operationalized in Pi|oq Implemented < H
Sites. :
1c.3 Monitor and evaluate the collaboration scheme. monitoring and : RENRC/PENROICEHRD
evaluation report stafl
prepared ’}




ANNEX 2: Plan of Operations

Outputs Activities Target Year 1 Year 2 Year 3 Year 4 Year 5 Possibie Courterparts
1] 2 ) 2] 3 213 DEBARRBE
Knowledge, skills and [2.1 Develop {raining program based on needs analysis. : : HRDS/FIB staf
attitude related to
CBFMofPOs,  |.... . . . JSRRUTURRICSOUUUURIRNURRUR OO JONOF SUUUL JONUN NUURLIUTUE SUUIEJOUUH SUUUEIOVUESUONE JOUH NUUEIONV0 SUVSLIINY SO SNE SUUUSUOY NUSUSTRRUVRRTRNURRR
DENR, LGUs and 211 Review existing training program teport prepared N
otherrelevant | ... K ek e
institullons from 2.1.2  [ldentify training needs heeds identified :
several regions are | . - ]
improved through 213 [Formulate training program training brogram S 1O [ A A S
training. formulated »
2.2 implement the training program. training brogram i |HROS/FIB staf
Implemented H
L -
-
2.3 Support the follow-up activities of the trainees. HRDS/IFMB staff
'''' 2.3 |Develop loliow-up scheme toliow-up scheme N B
Heveloped
23.2 |Select proposals broposals selectad P
2.3.3  [Support the follow-up activilies tollow-up activities >
implemented
24 Monitor and evaluate the training program and follow-up activities.
2.4.1 Monitor and evaluate the training program ‘monitorihg and
bvaluatian report H :
tirenared H ESUTS U OO SN SN U SORN SUU-SUNY SUUROOUO SOOI
242 Monitor and evaluate follow-up activilies monitorihg and
byaluation report H
Praclical Information 3.1 Review existing information flow related to CBFM and identify gaps. existing information FMB staff
related to CBFM teport prepared ain H :
become available to g
the people 32 Develop strategy for enhancing information network. strategy developed FMB stalf
concerned. P
33 Collect, process, disseminate and update the information based on the above|teport prepared FMB slal!
slrategy. >
Recommendations for[4.1 Analyze the experiences obtained through the above Project activities. onitorihg and FMB stall
the improvement of byaluatiaon report < >
CBFMP are brepared
submitted. 4.2 Develop recomrendatlons for the improvement of CBFMP. FMB stafl
424" |Review current policies related to CBFM feview report I A S St A
prepared )
4.2.2  [Conduct workshop to share views on policies related to CBFM workshop report FA S ]
prepared Wb ] > ’f >
4.2.3  |Develop and submit recommendations for the improvement of CBFM tecommendation : ’ 1
developed *’ : 4ﬁ'




Annex 3: Selection Criteria for Model Sites

Model Sites shall be selected prior to conducting organizing/strengthening of POs,
within six months after the Project commencement. The purposes of the Model Sites
are to provide learning opportunities to POs and government agencies for CBFM
implementation, and to present cases that can be applied to other CBFM areas. For
such purposes Model Sites will be selected from various CBFM implementation stages

and natural and social conditions, which include:

1. Stages of CBFM implementation
- Preparation stage: CBFM agreements have not been made and activities will
start from organizing POs
- Planning stage: CBFM agreements are reached and POs are formulating
prlans under CBFMP
- Implementation stage: Plans under CBFMP are being implemented
2. Social conditions '
a. Composition of PO/community
- Indigenous people
- Migrants
- Mixture of indigenous people and migrants
b. Market accessibility
- Poor marketing opportunities
- Better marketing opportunities
c. Land tenure
- CBFMA
- CADC/CALC
- CSC
3. Natural and Physical conditions
a. Forest stand stage
- Establishment stage
- Maintenance stage
- Utilization stage
b. Vegetation cover
- Generally open/grassland

- Generally forested (natural forest. or plantation)



c. Land classification
- Timberland
- Protected Area
- Watershed
d. CBFM area size
- Small-scale
- Medium-scale

- Large-scale

For all Model Sites, the following are pre-conditions for assuring due implementation of
the Project activities:

1. Political stability and security are in place.

2. PO/local community expresses interest in the Project.

3. Concerned LGUs have strong commitment to CBFM.

Detailed criteria and procedures for selection will be discussed upon initiation of the

Project.



Annex 4: Conceptual Framework of the Project
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Annex 5: Implementation Structure of the Project

Chief Advisor/Expert

JCC (chaired by USEC,
Field Operations)

on Forest Management

Project Director/Project
Component Manager for Policy
Director, FMB

<Policy Component>

Project Coordinator
Chief, CBFM Division, FMB

" FMB Staff ;

: JICA Experts
@ : Philippine personnel

Model Site Components

<Training Component>

Proj. Component Proj. Component . Proj. Component JICA Expert:
Manager JICA Expert: v JICA Expert: \ompor xpert:
F?T)'rDN:'Z?i‘oSre't:tsry Community Training/Extension ‘ ‘ Training/ f?r Lnformgtior;l Information
. - o be assigne M
RENRO Development Director. HRDS Extension from FMB anagement
* JICGA E * *
RENRO Staff xpert:
2 HRDS Staff FMB Staff
v Agroforestry
PENRO Staff
¢ LGU Staff
CENRO Staff

«Information Component>



Annex 6: Qrganizational Chart of DENR
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Annex 7' Terms of Reference of JICA Long Term Experts

L ChJef Advmm/Fmest Management

i(l) Post. . Chief Ad\’lsm/E\pext on Forest. Management

'(‘7) Main Countelpart * Project. Duectox/Pm]ect Component Managel for Pohcy Componenl

!

L B - —— ey
(3) Responsibilities <as Chief Advisor>

assist the Project Director in managing the overall administration
and implementation of the Project

» give advices to the counterpart personnel to achieve the project ;
i purpose I
!° report regularly to JCC on the progress of the Project Il
§<as Expert on Forest Management> |
: provide advices to the Project Component Manager for Policy !
E Component in developing policy recommendations for the

I improvement of CBFM

i
; . . . |
i provide techmical advices to the counterparts on forest management :
H {
| coordinate with other agencies/projects concerning forest ;

i

! management.

2. Project Coordinator/Information Management

g(l) Post ; Project Coordinator/ Expert on Information Management

;(2) Main Counterparts  <as Project Coordinator>
: . Project Coordinator (of the Philippine side)
<as Expert on Information Management>
. Project Component Manager for Information Component: to be
assigned from Forest Management Bureau, DENR, prior to

commencement of the Project.

(3) RBSpOHSIbI]JtleS <as Project Coordinator>
+ assist Chief Advisor in managing the overall administration and
implementation of the Project.
+ coordinate the administration and implementation of the
components for respective outputs of the Project
- manage the project budget and procure goods and services necessary
for the Project

<as E\pelt on Info1 mamon Manageme ne>



» conduct needs assessment for information related to CBFM

- provide technical advices on information management related to
CBFM to PQs and staff of DENR. LGUs and other relevant
institutions _

- supervise information management. activities related to CBFM

-+ provide advices on training program for POs and staff of DENR,

. LGUs and other relevant institutions, regarding information

management related to CBFM

3. Agroforestry

— |

i( 1) Post | Expert on Agroforestry

(2) Main Counterpart Project Component Manager for Model Site Component: Regional
ITechnical Director for Forestry, RENRO, DENR

I(3) Responsibilities - provide technical advices on agroforestry to POs and staff of DENR,

LGUs and other relevant institutions
* supervise agroforestry activities

- provide advices on training program for POs and staff of DENR,

LGUs and other relevant institutions, regarding agroforestry i

4. Community Development
]

(1) Post | Expert on Community Development ,f
(2) Main Counterpart i Project Component Manager for Model Site Component: Regionaz
Technical Director for Forestry, RENRO, DENR i
(3) Responsibilities » provide technical advices on community development to POs and |
| a

i staff of DENR, LGUs and other relevant institutions

, supervise community development activities

-» provide advices on training program for POs and staff of DENR,
LGUs and other relevant institutions, regarding community

development.

5. Training and Extension

(1) Post. Expert on Training and Extension
(2) Main Counterpart Project Component Manager for Training Component: Director of

Human Resources Development Service, DENR



(3) Responsibilities « provide technical advices on training and extension to POs and staff

of DENR. LGUs and other relevant institutions
- supervise the training and extension activities
. assess and improve existing manuals/guidelines on training and

extension

Note: Posts and responsibilities of the Experts are subject to change depending on the

requirements of the Project.



Annex 8: Terms of Reference of Counterpart Personnel

1. Project Director

(1) Post. Project. Director
(Current Position) (Director of Forest Management Bureau, DENR)

o * manage the ovelall adrmmstl ation and implementation of the
(2) Responsibilities
- Project. in cooperation with the Chief Advisor

= report regularly to JCC on the progress of the Project

2. Project Coordinator

(1) Post | Project Coordinator

(Current Position) | (Chief, Community-Based Forest Management Division, Forest
i

i Management Bureau, DENR)

|

| ;
(2) Responsibilities ; assist the Project Director in managing overall administration and

i 1mplementatlon of the Project in cooperation with the Chief Advisor '
‘s coordinate the administration and implementation of the :
cornponents for respective outputs of the Project in cooperation w1t;h|
the JICA Project Coordinator '

!

3. Project Component Manager for Model Site Component

(1) Post } Project Component Manager for Model Site Component :
I (Regional Technical Director for Forestry, RENRO, DENR) !

—!

(2) Responsibilities '+ manage the administration and implementation of Project actwltles

(Current Position)

wrchm the Model Site Component in cooperation with the JICA
Experts on Agroforestry and Community Development

4. Project Component Manager for Training Component

(1) Post Project Component Manager for Training Componentv
'(,Cl-xrl_'e_nAt‘ Pgsition) ‘ (Director o of Human Resomcec Development SelAvme. DENR) o
(2) Responsibilities - manage the administration and implementation of Project
activities within the Training Component in cooperation with the

JICA Expert on Training and Extension




5. Project C omponent Manager for Information Component.

(1) Post. ¢ Project Component Managel for Infoxmatlon Component.
(Staff from Forest Management Bureau, DENR)

(Current Position)

l
;"(2) Responsibilities : * manage the administration and implementation of Project ;
: ‘ |
i

activities within the Information Component in cooperation with the
JI CA Expert on Information f
‘ I

6. Project Component Manager for Policy Component

(1) Post Project Component Manager for Policy Component
(Current Position) (Director of Forest Management Bureau, DENR)

* manage the administration and implementation of Project activities

(2) Responsibilities o ) ) _ )
within the Policy Component in cooperation with the JICA Expert on

Forest Management




ANNEX 9: List of Equipment

The equipment. will be provided by the Japanese side.

1. Machinery and equipment, necessary for the Project activities
2. Vehicle(s)
3. Other necessary equipment for the implementation of the Project.
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