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' MINUTES OF MEETING

BETWEEN THE JAPANESE EVALUATION TEAM

' AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF

THE UNITED REPUBLIC OF TANZANIA

ON THE JAPANESE TECHNICAL COOPERATION
FOR THE FOLLOW-UP PROGRAMME OF

THE MATERNAL AND CHILD HEALTH SERVICES PROJECT

The Japanese Evaluation Team (hereinafter referred to as "the Team") organized by the Japan
International Cooperation Agency (hereinafter referred to as "JICA") and headed by Ms. Michiyo
Hashiguchi visited the United Republic of Tanzania from July 27 to August 9, 2001 in order to
evaluate the implementation and achievements of the Follow-up Programme of the Maternal and
Child Health Services Project (hereinafter referred to as "the Project"), based on the Record of
Discussions signed on October 19, 1999. -

During its stay in the United Republic of Tanzania, the Team held a series of discussions and

observations, and exchanged views with the authorities concerned of the government of the United

Republic of Tanzania.

As a result of the discussions, both parties ‘agreed upon the matters referred to in the document

attached hereto.
Dar es Salaam, August 9, 2001 .
o ,\
- / 2\ N
/Aﬁ% \F Aﬁ A M. @ L. derndd
B = s
Ms. Michiyo Hashiguchi Dr. G.L. Upunda
Leader, Japanese Evaluation Team Chief Medical Officer
Japan International Cooperation Agency . Ministry of Health
Japan _ The United Republic of Tanzania
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1. INTRODUCTION
1-1. The Evaluation Team

The Japanese Evaluation Team organized by the Japan International Cooperation Agency
(hereinafter referred to as "JICA"), headed by Ms. Michiyo Hashiguchi, visited the United Republic
of Tanzania from July 27 to August 9, 2001 for the purpose of the joint final evaluation on the
Japanese technical cooperation for the Follow-up Programme of the Maternal and Child Health
Services (hereinafter referred to as "the Project”), which is scheduled to terminate on November 30,
2001, according to the Record of Discussions (hereinafter referred to as "R/D") signed on October
19, 1999.

To jointly evaluate, the Joint Evaluation Team was organized, which consists of two Tanzanian
members from Ministry of Health (MOH) and the Japanese Team. Members of the Joint Evaluation
Team are as follows.

Mrs. R. Ndono Senior Nursing Officer, Preventive Health Service, MOH

Mr. V. Y. Mgaya Principal Lab Technician, Department of Hospital Services,
MOH

Ms. M. Hashiguchi Director, Medical Cooperation Dept., JICA: Team Leader

Prof. Y. Komada, MD.,Ph.D. Chairperson of Paediatric Dept., Mie University, Japan

Prof. Y. Chinzei, Ph.D. Chairperson of Medical Zoology Dept., Mie University, Japan

Ms. R. Sakamoto Medical Cooperation Dept., JICA

Ms. M. Komasawa Consultant

1-2. Methodology of Evaluation

The Project was evaluated by the Joint Evaluation Team using the Project Cycle Management
(PCM) method. The team examined the Project Design Matrix for evaluation (PDMe), which was
made by the team. PDMe is a summary table of the overall description of the Project, its objectives
and objectively verifiable indicators for monitoring. »

The team examined the achievement of the Project in terms of its objectives, outputs, activities and
inputs stated in the PDMe. Then, the evaluation was conducted based on five criteria, namely
Efficiency, Effectiveness, Impact, Relevance and Sustainability, the descriptions of which are stated
below.

1-3. Five Criteria of Evaluation

The evaluation was conducted based on the following five criteria, which are the major points of
consideration when assessing JICA-supported development projects.

1) Efficiency: The efficiency is the measure for assessing the productivity of the
implementation process: how efficiently the various inputs are converted into

outputs.

2) Effectiveness:  The effectiveness is concerned with the extent to which the project purpose has
been achieved, or is expected to be achieved, in relation to the outputs produced
by a project.

3) Impact: The impact is intended or unintended, direct or indirect, positive or negative
changes that occur as a result of a project.
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4) Relevance: The relevance is the measure for determining whether the outputs, the project
purpose and the overall goal are still in keeping with the priority needs and
concermns at the time of evaluation. ‘

5) Sustainability: The sustainability is the measure for determining whether or not the project
benefits are likely to continue after the completion of the Project.

1-4. Sources of Information Used for Evaluation
The following sources of information were used for this evaluation study.

-The Record of Discussions (R/D) signed on October 19, 1999

-Records of inputs, outputs and activities of the Project

-Information obtained through interviews and questionnaires (Counterpart survey)
-Results of the three evaluation workshops

2. BACKGROUND AND SUMMARY OF THE PROJECT
2-1. Brief Background of the Project

In the United Republic of Tanzania, maternal and child morbidity and mortality are still serious
problems despite such efforts as expansion of vaccination coverage and health education for
pregnant women. This is caused by a shortage of medical facilities and equipment, as well as
medical and health workers. These problems led to the necessity to improve maternal and child
health services through the rehabilitation of medical and health facilities, and human resource
development.

Furthermore, the Government of Tanzania is attempting to eradicate poliomyelitis in accordance
with the aim adopted at the 41st World Health Organization (WHO) general assembly in 1988.
However, capabilities in virological diagnosis of poliovirus were limited due to lack of virology
laboratories, and stool specimen from AFP patients had been sent to neighboring countries, such as
Kenya and Zambia, for isolation and identification of virus.

Based on the situation mentioned above, the Government of Tanzania requested the Government of
Japan to implement the technical cooperation project to improve the maternal and child health
services in Tanzania. The requested project set out the following three objectives.

1) To improve maternal and child health services in Tanga and Korogwe,

2) To strengthen virological diagnostic capabilities of EPI diseases (especially poliomyelitis) at
the Microbiology Department of Muhimbili Medical Center (MMC) , and

3) To improve the maternal and child health services at the Paediatric Department of MMC

In order to achieve these objectives, " The Maternal and Child Health Services Project in Tanzania"
was launched on December 1, 1994. The period of cooperation was five years from 1994 to 1999.

In June 1999 the evaluation study was conducted for the five-year project period. Based on the Joint
Evaluation Report on the Maternal and Child Health Services Project signed on June 21, 1999, it
was decided to implement the Follow-up Programme of the Maternal and Child Health Services for
two years.

L
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2-2. Duration of Technical Cooperation for the Follow-up Programme
Two years from December 1, 1999 to November 30, 2001

2-3. Objectives and Outputs of the Project

The initially expected outputs of the Project stated in the Master Plan of R/D were as follows:

(1)-1 Capabilities of TBAs in the pilot areas are improved,

(1)-2 Referral system of high-risk pregnancy is established in the pilot areas,

(1)-3 Revolving system of TBA’s services is applied throughout the pilot areas,

(2)-1 Polio virus isolation and identification are improved,

(2)-2 Equipment installed in Virological Laboratory is well maintained,

(3)-1 Concept of “Laboratory Based Medicine” is further understood by doctors, nurses and
laboratory technicians,

(3)-2 Collaboration of medical personnel is improved,

(3)-3 Revenue from cost sharing scheme at Paediatric Laboratory is increased.

(3)-4 Paediatric Laboratory is efficiently managed by the Tanzanian personnel.

Based on the Master Plan above, PDMe for Tanga, Microbiology and Paediatics shown in ANNEX
1 are prepared respectively.

2-4. Implementing Agencies

Ministry of Health (MOH)
Regional Health Administration in Tanga Region
Muhimbili Medical Center (MMC)

3. ACHIEVEMENT OF THE PLAN

Since the Project has three components, three evaluation workshops were held separately (ANNEX
5). Throughout the workshops, the Joint Evaluation Team assessed the Inputs and Achievement of .
The Plan.

3-1. Inputs
Details are shown in ANNEX 2.

1) Tanga

One long-term Japanese expert in the field of public health and one short-term expert who looked
after revolving system of TBAs Kit were assigned. Total amount of equipment is Tsh.8,251,050
(JPY1,134,945). One counterpart (C/P) is scheduled to go to Japan for training. Total allocation of
expenses born by Japan on Local activities is Tsh.43,169,172 (JPY5,959,923). Six C/Ps were
assigned during the follow-up period.

2) Microbiology
One short-term Japanese expert in the field of microbiology was assigned. Four C/Ps were assigned.

3) Paediatrics
A chief advisor / paediatrics and a coordinator were assigned as long-term expert and five short-
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term experts in the fields of nursing management, hospital administration, and paediatrics were
assigned. Two C/Ps were trained in Japan. One C/P is scheduled to be trained in Japan by the end of
the Project. Total amount of machinery and equipment is Tsh.27,154,775 (JPY3,735,182). Total
allocation of expenses by Japan on local activities is Tsh.106,915,116 (JPY14,760,669). Six C/Ps
were assigned.

3-2. Activities

In each workshop, details of activities, difficulties encountered and efforts to solve them were self-
reviewed by C/Ps. Details are shown in ANNEX 3.

3-3. Outputs

The outputs of the Project were assessed using indicators mentioned in PDMe. The results of
assessment are as follows. Detail data are shown in ANNEX 6.

1) Tanga

Numbers of trained Traditional Birth Attendant (TBAs) are 112 in Pongwe division and 114 in
Magoma division. However, 23 TBAs (21%) in Pongwe and 3 in Magoma (3%) already dropped
out. At present, there are 89 active TBAs in Pongwe and 111 in Magoma. These active TBAs
record each delivery in Delivery Register Books and report the supervisors at dispensary/health
center monthly.

2) Microbiology

60% and 78% test results was obtained from the laboratory within 28 days in 2000 and 2001
respectively. Although collected Acute Flaccid Paralysis (AFP) stools specimens is very limited,
percentage of Non-polio euterovirus isolation out of test samples is 14.4%, which is above the
standard (5%) set by WHO.

3) Paediatrics

With the support of the Japanese paediatricians at the beginning of the initial phase of the Project,
manuals for lab-data interpretation were published. They are well utilized by doctors, nurses,
technicians, students, both in and out of MMC. There are several On the Job Training (OJT)
opportunities, such as ward round, grand round, and journal club to promote further understanding
of ‘Laboratory Based Medicine.’

3-4. Project Purpose

1) Tanga
The Project purpose ‘Mother and Child Health (MCH) services through the TBA activities in pilot
areas (Pongwe and Magoma) are improved’ has already been achieved. See detail data in 4-2

Effectiveness section.

2) Microbiology
The Project purpose “Virological diagnostic capabilities of Expanded Progamme on Immunization
(EPI) diseases at MMC are strengthened” has been achieved in some particular tests.

3) Paediatrics
The Project purpose ‘Laboratory Based Medicine by utilizing accurate lab-data for diagnosis is
established.’ has been achieved. However, degree of utilizing the results for diagnosis and treatment

p
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varies by each medical staff.
4. EVALUATION BY FIVE CRITERIA

Throughout the evaluation workshops, the Joint Evaluation Team evaluated the Project using the
five criteria and the following assessments were made.

4-1. Efficiency
1) Tanga

Overall

-Main focus during the follow-up period in Tanga are to educate trainers through Training of
Trainers (TOT) in order to strengthen sustainability and to increase the number of high- risk cases
to be referred. |
-Long distance from the Project office at MMC in Dar es Salaam caused inconvenience in
communication and management of logistic matters. Moreover, it was difficult to manage this
situation by one Japanese expert.

Japanese Side ,

According to the C/P survey for the evaluation (see ANNEX 4), the following findings can be
extracted. _

-Input of Japanese long-term experts was satisfactory in terms of specialties and abilities to
teach/coordinate/communicate.

-Input of equipment was also satisfactory in terms of selection and quantity.

-Acceptance of training in Japan is not satisfactory in terms of number of trainees and length.

Tanzanian Side

According to the C/P survey;

-Input of C/P was not satisfactory in terms of aptitude,

-Expected future budget through the local government is significantly low.

According to the Japanese expert;

-Generally severe shortage of local government budget caused delay in achieving the Project
outputs.

Others

-A member of Japanese Overseas Cooperation Volunteers (JOCV) in Tanga is supporting Village
Health Workers (VHWSs), which means the programme that was established in the initial stage of
MCH project continues.

2) Microbiology

Overall

-Main focus during the follow-up period at the Microbiology Department is to strengthen the
technique of isolation/identification of Poliovirus and to meet the standard for WHO accredited
laboratory.

Japanese Side
According to the C/P survey;
-Input of Japanese short-term expert was quite satisfactory with his specialties,

X
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-Input of equipment in terms of kinds and quantity was mostly satisfactory. However, timing of
input was delayed. The C/P explained that this might have been caused by the delay of setting up
the laboratory.

Tanzanian Side :

-Input of Tanzanian C/Ps was evaluated very high in terms of aputude and timing but not in
number.

-Personnel education cost for Tanzanian C/Ps was not satisfactory. They felt that they need more
education/trainings on general virology.

3) Paediatrics

Overall

Main focus during the follow-up period at the Paediatric Department is to strengthen ‘Laboratory
Based Medicine and improve the management function of the Specialized Paediatric Laboratory
(SPL).’

-Overall, the laboratory has been well equipped during the seven-year project period. However, cost
for maintaining and updating equipment burdens Tanzanian side.

-Regarding the timing of dispatches of Japanese experts, it may be ideal to put paediatricians now
that the SPL is well functioning.

Japanese Side

According to the C/P survey, the followmg findings are made;

-Input of Japanese long-term experts was satisfactory in terms of numbers, ability to coordinate / -
- communicate. Input of Japanese short-term experts was satisfactory in terms of numbers and
communication abilities,

-Input of equipment was not satisfactory in terms of quantity,

-Acceptance of training in Japan is not satisfactory in terms of number of trainees.

Tanzanian Side
According to the C/P survey, the following findings are made;
-Input of C/P is not highly satisfactory in terms of personnel cost, activity cost and expected future

budget.

According to the Japanese expert;

-Allocation of an administrator was delayed. He was assigned in December 2000 and fully started
working in May 2001 after his training in Japan. This caused delay in smooth transfer of
management techniques from Japanese expert to the administrator.

4-2, Effectiveness
1) Tanga

The Project purpose “MCH services through the TBA activities in pilot areas (Pongwe, Magoma)
are improved’ has been achieved.

Analysis Based on Indicators
-Number of safe deliveries by trained TBAs in the pilot areas increased until 1999. On the other
hand, number of deliveries per TBA decreased since 1999.
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-Number of referred cases by trained TBAs constantly increased in both areas.
-Conducting TOTs, refresh training courses and TBA quarterly meetings contributed to the
achievement of the Project purpose.

2) Microbiology

The Project purpose “Virological diagnositic capabilities of EPI diseases at MMC are strengthened’
has been achieved.

Analysis Based on Indicators

-Virology laboratory was set up in June 1999, at last stage of the initial Project, soon after that the
laboratory was considered to have met the conditions for accredited polio laboratory of WHO.

-In terms of other EPI diseases, the laboratory constantly tested Measles, Rubella, AFP, as figure
shows in ANNEX 6. '

-Ratio of Non-polio enterovirus isolation from stool specimens was over 5%, which meets the
standard of WHO.

3) Paediatrics

The Project purpose ‘Laboratory Based Medicine by utilizing lab-data for accurate diagnosis is
established.” has been achieved. The modern and well equipped laboratory with advanced
equipment enables to do the advanced tests like immunology, biochemistry, haematology,
bacteriology, ECG and ultrasonography. The test results from the laboratory have contributed much
to the improvement in Laboratory Based Medicine and treatment of patients. The laboratory also
improved capabilities of medical staff (doctors, nurses, technicians and medical students) on
Laboratory Based Medicine skills. However, understanding and practicing of utilization of lab-data
varies by each medical staff.

4-3. Tmpact

It is not easy to analyze project’s impact on Super Goal. With regards to the indicators to verify
impacts on the Super Goal. Infant Mortality Rate (IMR) reduced from 102/1000 in 1990 to 85 /1000
in 1998, and Under Five Mortality Rate (USMR) reduced from 170/1000 in 1990 to 136/1000 in
1998. However, Maternal Mortality Rate (MMR) has increased in 1990s, from 340/100,000
between 1980-1990 to 530/100,000 between 1990-1998 (all statistics from World Development
Indicators 2000, WB).

1) Tanga

Achievement of Overall Goal
-MMR in Korogwe District has reduced from 254/100,000 in 1999 to 139/100,000 in 2001.
-MMR in Tanga Municipality has reduced from 392/100,000 in 1999 to 350/100,000 in 2001.

Others

-GTZ and World Vision (NGO) adopted the same method of revolving TBA kits in Tanga region.
-Regional government is willing to expand the project method such as distribution of Delivery
Register Books and TBA Kits revolving system outside the project areas.

-Some advanced strategies, such as TBA Kits revolving system, community participation in
renovating the dispensaries and TOT worked well.

-Through the trainings and certain rewards, TBAs were empowered.
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2) Microbiology

-This is the first advanced laboratory for virology in Tanzania.
-WHO designated the laboratory as “the National Measles Laboratory” in Tanzania.
-The laboratory is preparing samples for assessing other laboratories on the ccuracy of HIV testing.

3) Paediatrics

-Three manuals for lab-data interpretation published at the initial phase are widely used by health
personnel and students both in and out of the Paediatric Department (Dental Departments of MMC,
Muhimbili Orthopedics Institutes), and other hospitals and clinics.

-Project activities for Laboratory Based Medicine contributed to the education of the students.
-Cost-sharing system and improving quality of services by the Project can be a good model for
others since they are to shift to self-financing.

4-4. Relevance |
1) Tanga

-The Super Goal and the Overall Goal are still in agreement with Tanzanian health policy at the
time of evaluation.

-The Project purpose is consistent with the needs of health workers, such as MCH coordinators,
Nurse-Midwives, Public Health Nurses (PHN) / Maternal Child Health Aids (MCHA), and TBAs at
the time of evaluation.

-The Project prioritized needs of TBAs and mothers in the local communities. Especially, the
strategy of utilizing TBAs agreed with the needs of local community in the remote areas.

-The Project purpose and the goals are in agreement with Japanese government policy regarding the
cooperation in Tanzania, especially in the field of Basic Human Needs.

2) Microbiology

-The Super Goal and the Overall Goal are still in agreement with Tanzanian health policy at the

time of evaluation.

-The Project purpose and the goals are in agreement with Japanese government policy regarding the
“cooperation in Tanzania, especially in the field of Basic Human Needs.

3) Paediatrics

-The Super Goal and the Overall Goal are still in agreement with Tanzanian health policy regarding
the reduction of Child Mortality Rate as top-priority.

-The Project purpose is consistent with the needs of medical workers, such as doctors, nurses,
technicians and medical students.

-The Project purpose and the goals are in agreement with Japanese government policy regarding the
cooperation in Tanzania, especially in the field of Basic Human Needs.
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4-5. Sustainability
1) Tanga

Policy aspect
-The local government will support to sustain the project activities.

Technical aspects
-The C/Ps became capable to preserve and disseminate the transferred knowledge and technology.

Institutional and financial aspects
-If the regional and district governments find other financing resources, such as Common Basket
Funds, activities can be maintained in the future.

. 2) Microbiology

Policy aspects
-The Tanzanian government will support the laboratory since it is the only advanced and well-
equipped national laboratory.

Technical aspects
-According to the C/P, although they are capable of doing most laboratory work, further assistance

will be needed for accreditation.

Institutional aspects
-Since the Microbiology Department will support the laboratory, the institutional sustainability is
ensured.

Financial aspects
-Financial sustainability is comparatively low. If the MOH allocates budget to the virology
laboratory, the sustainability will be ensured.

3) Paediatrics

Policy aspects
-The government will support the Paediatric Department of MNH to sustain the laboratory.

Technical aspects ‘

-Understanding of Laboratory Based Medicine is quite high among most medical staff. However,
capability to practice varies by medical staff. Some supports will be needed in terms of clinical
aspect.

Institutional aspects

-As a part of Muhimbili University College of Health Science (MUCHS), the department is
sustainable even after restructuring of MMC. At present, quality of investigation and services of the
SPL is quite high.

Financial aspects
-Financial sustainability is not still satisfactory. Cost of maintaining in the laboratory outweighs the
income. Therefore, the government needs to find other sources like cost-sharing and other donors.

<
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5. RECOMMENDATIONS
1) MCH Activities in Tanga Region

The Project found the effectiveness of community based MCH activities by trained TBAs in
contributing to safe delivery in local areas in Tanzania. Training of Trainers (TOT) for Public
Health Nurses (PHN) /Maternal Child Health Aids (MCHA), the TBA-kit revolving system and
utilization of Delivery Register Books are the most effective methods adopted throughout the
Project activities. Moreover, villagers contributed to the renovation of dispensaries in the form of
labour and donation for TBA training. This significant experience implies that the community can
more actively participate in MCH activities with ownership.

It is recommended that these methodologies and outputs should be documented by the end of the
Project and will be applied to other local areas in Tanga, and other regions.

It is recommended that Tanga Municipality and Korogwe District continuously improve TBAs’
capability through monitoring, evaluation and conducting TOTs and TBA trainings with full
utilization of the output of the Project.

2) Microbiology Department in MMC
It is essential to maintain present level of Polio isolation and identification skills.

It is strongly recommended that MOH continues to request WHO for accreditation as National
Virology Laboratory in Polio-Network of WHO.

It is also recommended that MOH provides further financial support and necessary materials to the
virology laboratory to maintain its quality.

3) Paediatric Department in MMC

Continuous in-service training is necessary in order to ensure Laboratory Based Medicine. In
particular, awareness of medical staff in wards should be improved for better utilization of lab-data.
Documentation in medical files should be indispensable to promote better lab-data interpretation.

It is necessary to improve the management of the SPL for self-reliant operation. To ensure
sustainability, the present level of services, quality, and management of the SPL should be
improved.

It is essential to strengthen the monitoring system for maintaining the services, quality, and
management in the SPL, and further promotion of lab-data utilization in the Paediatric Department.
Monitoring results with accurate data should be reported regularly to those concerned.

It is recommended that MOH provides financial support and necessary materials to the SPL to
improve Paediatric services.
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6. LESSONS LEARNT
1) Importance of Community Initiatives

For the sustainability of the Project benefits, community initiatives play a crucial role and should be
promoted. As we observed the community participation in the process of the Project activities in
Tanga, these experiences are worthy to be noted.

2) Iimiportaiice of Timely Lupiit

In order to pursue Laboratory Based Medicine, the number of long-term experts for Paediatrics at
early stage of the Project period was comparatively big when the lab-data was not fully available at
the SPL. Timing of input should have been carefully examined along with the progress of the
Project.

3) Possibility 'of Cost-sharing

The successful experience of cost-sharing in the SPL can be a module to develop the sustainability
of a project in terms of self-reliance.

4) Appropriate Designing of Projects

The Project experienced various difficulties since three different types of components were
combined in one project. This complexity of the Project design sometime affected the efficient
implementation of the Project. Project design should be carefully examined at the planning stage.

5) Ownership

It is important to foster ownership of counterpart organization in international cooperation.

At the designing stage of the Project, measures to enhance the ownership should be considered and
included in the project design.
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ANNEX 2

Implementation of Inputs
JAPANESE SIDE
1. List of experts dispatched by Japan
Name of Experts Field Period
Long-term
Dr. Nobuyuki MATUBAYASHI Chief Adviser, Pediatrics 97.04.23 -01.11.30
Ms.Tamae YAMAMOTO Public Health 97.06.22 -01.11.30
Mr. Munehito HAYAKAWA Coordinator 99.03.21 - 00.08.31
Mr. Kiyomi SUZUKI Coordinator 00.07.31 - 01.12.02
Short-term (as of July, 2001)
Mr. Motot ADACHI Pediatrics 00.09.10-00.11,10
Ms. Noriko YAMAGUCHI Laboratory Technician 00.08.02 - 00.10.31
Ms. Eriko NISHIJIMA Hospital Administration 00.05.15-00.11.09
Ms. Sachiko ENDO Nursing Management 00.08.02 - 00.09.28
Ms. Kazuko ONISHI Nursing Management 00.08.16 - 00.09.10
Mr. Takao YOSHII Microbiology 00.07.03 —00.08.12
Ms. Sumiko OGAWA Community Health 00.08.16 —00.09.18
Ms. Eriko NISHIJIMA Hospital Administration 01.06.10-01.07.31
Ms. Kazuko ONISHI Nursing Management 01.09.01 —01.09.30
2. List of Machinery and Equipment
(in US%)
JFY 2000 JFY 2001 Total
Total 43,946 0 43,946
3. List of Counterpart Personnel trained in Japan (as of July, 2001)
Ms. Anne F. NGALAMBE Nursing Management 00.06.01 — 00.07.27 (2 months)
Mr. Bashiri Salum TAMIM Laboratory Management 01.02.27 — 01.04.30 (2 months)
4. Allocation of Expenses on Local Activities
(US%)
Tanga Site Paediatrics Dept. Total-
General Budget 18,493 38,499 56,992
LLDC Special Budget 22,500 73,655 96,155
Other Special Budget 12,705 20,825 33,530
Total 53,693 132,979 186,677




TANZANIAN SIDE
1. Counterparts (in person)

2000 2001
Ministry of Health 4 4
Microbiology Department of MMC 4 4
Pediatrics Department of MMC 11 11
Tanga 6 6
Total 25 25

2. Sharing of expenses for project implementation

(Tanzanian Shilling)

Expenses for Laboratory
October, 2000 168,000
November, 2000 339,600
December, 2000 260,000
January, 2001 273,000
February, 2001 245,500
March, 2001 182,710

Total 1,468,810 (USS$ 1,654)

As of July, 2001 (Exchange Rate: 1US$=888T.sh.)




LIST OF C/Ps FOR JICA MCH PROJECT

Follow-up Cooperation Period: Dec. 1999 — Nov. 2001)

Name Position 2000 2001
Dr. Mzige Director,Preventive Services Dept. O O
MOH Dr. Sanga Head,Reproductive & Child HealthUnit O O
Dr. Berege Director,Hospital Services Dept. O O
Dr. Ipuge Head, Diagnosis Services Dept. O O
Dr. Lyamuya Head, Microbiology and Immunology O O

Department of | Dr. Mwakagile Coordinator of Microbiology O O
Microbiology | Mr. Kagoma Lab.Technician, Microbiology O @)
Mr. Sufi Lab.Technician, Microbiology O O
Dr. Kalokola Head, Paediatrics Dept. O. O
Dr. Kazimoto Acting Head, Paediatrics Dept. @) O
Dr. Fataki Paediatrician O O
Dr. Kitundu In-charge of SPL O O
Dr. Tamim Administrator of SPL A O
Department Dr. Msomekela | Deputy In-charge of SPL O O
of Mr. Mbirigenda | Lab.Technician In-charge of SPL O O
Pediatrics | Mr. Malima Lab.Technician, SPL O O
Mr. Pambamaji | General Affair In-charge of SPL O O
Sr. Ngalambe Assistant Matron, Paediatrics Ward O O
Sr. Kowero Floor In-charge, Paediatrics Ward O O
Dr. Kalim Paediatrician O O
Dr. Massawe Chief of Neonatology O O
Dr. Massawe Paediatrician O O
Mr. Chavula Sec.C In-charge of SPL O O
Mr. Senga Service Sec. In-charge of SPL A O
Dr. Mwengee Regional Medical Officer, Tanga O O
MCH Dr. Ikamba District Medical Officer, Tanga O O
in Dr. Kimey District Medical Officer, Korogwe O O
Tanga Ms. Muro Regional MCH Coordinator, Tanga 0] @)
Ms. Fubusa MCH Coordinator, Tanga O O
Ms. Moshi O O

MCH Coordinator, Korogwe

A Assigned from Dec. 2000.




uox osauedep pPuRSNOYL:xL 'YL ‘IBTTOQd S N:$SN ‘DUTTTTIYS eTUBRZUBRL: 'YS*J

(20°41) 060’2 | (R0"UL)88L ‘' Z | USLVOS/X CTTI=$SNT | ereyoSueyoxy
S8°LZ8°8T| ¥81°'892'0C YSLLE L=UeKI |  ‘@dhJO VDIP
$sn ‘Ys-' L | Te3oL 000¢°o=a
T1ds 000‘0€€ SOTPON sey 000‘€ (000°€) Twg 2qny 189 LT
TdS 0069’1 24BO0TYH 000‘0T (000’0T) TWG*¥ ©9n3 3s8L| 9T
1dS 008‘¢€61'S dsH | yoes 3071 I siezATeue ¢ JOJ sausbesy|qrt
| (sTat3yedsy
1dS 0006071 SOTPONW sey 10T T /eTTuouTes) sjuabeay | §1
pIepm 000‘0GL’T Keateg 0S SI9)D0T opTspad | €1
bIem| 96" v8¢ 1sAIng T Ageq zo03J oTeos butuybrteom|zI
*3dep
SOTAIRIPORG | 06°ZEV ‘TT STTOUOY 30T T sjuswdTnbd TedTPSW | TT
148 000°‘GLE Aexteg S sjuaTiled J0J ssyouaq USPOOM | 0T
S} BOUE] 060’1569 Keateg J0T 1 sInjtuIng 99TIJ0 |6
@31eb 8yl IesN 000 ‘0G¢ Keated T sesseTb y3TMm paeog SOTION| 8
TdS|{000‘T 1308 30Xy 198 I putumrexboxd 1308 | L
1dS 000°09¥ 1TUN SHONW 198 T UoT3RTTRISUI YIOMAdN |9
TdS | 0TS ‘¥ I83nduo) ewefeg 398 T Jes geanduwo) | g
vEE'E8T yoojenby Z J03eI9bTIION | ¥
o ue 000‘00L'T yoo3jwon T autyoew Adooojoyd | ¢
DWW UT pIep 000‘96€‘T UIOD®TIL " [ * ) 30T T ue3sAg suoydeTdl feuxsjul |z
g/¥ pIem 000°0LL’T Kexted 10T 1 sz8ylo ‘spaq Teltdsol| T
90BTd $'s°'n ys- i, rat1ddng K313uengd w e 3 I ON

(L0/A0N~66,/"29(:Pottad (/) 198101 HOI VOIF T0F JuSsWidmb]] PeprascI] Jo ISTT oy,



"walsAs SuiAjoAal Y upeISns

0] jayseq uounwo)) Ajdde o} Suryass sy JusuNIdA0S JOINSIP YT -
w9jsAs

S} JO $5999NS JOJ SIUOPIAL JURIFIUTIS ST I ‘SONIANIOR JIANR

0} yoroxdde rejiuns v paydope (QDON) UOISIA PO PUR Z]1D-
“yseo Aq premar uienso

Bumog Aq was1S9 3195 JIS 20URYUD 0} PAANGLIUOD OS[B YOIYM
‘WY S, Ve, Jo wasAs Surajoaar yum paygsyes symb om syg-

“pIRA\DI JIOU) 10] BUioSe

ul "ys], 00§ ‘om8uog ur ys[, 000y pue
S9]qBUINSWOD JOJ "YSL QOS 193[[0 Sy d]-
Sydl pouien

£q 1500 S]qRIUMSUOD JO UOTII9[[03 JO 318y~
2A0qE paucHuAW

se sfuneoury g Jejnday Jo Joqumpy-

WY 5, VEL IO Wasks
SurAjoAa1 J0pTOW
pue poddus of, 1-p-{

-seare joyid oy

moy3nonp patjdde st sao1a108
S, VE.LJO Wa)sAs SUIA[OASY -]

. Anmuod
oy urojdoad 3o amypno o pamqune oq SR S,
*§35e9 YSu-yS1y yo Aouanbagy L1040 dseld 0) somSiy ou st 219G -

000T W 68 ‘6661 UY 68 ‘8661

Ul LS ‘L661 WI9T ‘9661 Ul T ‘ewoepy uf
000T U1 €9 ‘6661 UI 96 ‘8661

Ul EE ‘2661 UG ‘9661 Ul T ‘amBuog uj
VL pauten} £q $3se0 Paxiajol JO IsquInN-

‘sSunosw yg L
y8nonp ssses paugyor
Jojuow of, 1-Z-1

‘sgaie jopd

ot uy paystqeisa st Aoueugard
YsH-y31y JO WIISAS [BLIINY €1

YSL 000°00L
(sa1do2 03)
$00q JOISISAI Y I pajuLg

"PoUSHqeIS3 U93q ser| ‘O] USt pue QNG 0}
SI0JBUIPIOOD 3Y) “SI0IRUIPIOOd HOIN 01 VL ‘wasAs Sunoday-

"SBAYE DJOWD1 Ul DHJ JO [OPOW B 3q UBD SONIANIE Y], SOIeorpul
SuOsEaI 9504, ‘suoseas jronydesdood oYy woig sa05 93819400
a1} JO Aoudpud) SYJ 'OMBUO Ul 046 ‘0461 ‘%16 ‘%18 ‘ewoSe
ul Supoou Yors 18 94,/8 ‘U418 ‘%/8 ‘o8 JuBpuSE JO 95e19A0))-
‘am8uog ur 10z ‘ewofey ul gi| SISSunssur Jo JuepuIe [BIOL -

vdl/meaok sod ¢ ‘1 g BwoSey uf
vd1/mak 1ad ¢ ‘667 amSuod ug
Jea4 Jad A10A119p JO 1oqumu 958I0AY-

sydl, Aq suodar Afiuop-

SOUM) ¢ , SONIS § ‘ewoTeN-
souny -¢ SIS £ :amfuog-
O/H pue Aresuadsip
yora je Sunsopy Aprerend) Ve 1-

‘Sugoesw repngor

y8ronp sanianoe s, yel,
asiasadns o, £-1-1

“ATunuriod o ul Sy g, Jo souepoduil JO SSousreme
s.91doad 105 SouspIAd UR ST)]  “SOSIN0D Surnren ysanal o)
Buypioy poddns o) pajeuop s1afeypa ‘omSuog ut ofefjia woguo] -

SYEL 06 :UOISIAIp BUIOSBIA] -

pue ss3d04g

JUSUNEIOAOT 98 JO M0 SY gL £/ ‘uorsiap amSuog - syuowmIaA0g [e20]
LISIP 9y} J0J INOLGIP S 138pnq Jo yoe “Sururen Joyuny Jo4- 000Z ‘91 930 ~ 8T AON | ot} 4q paziedio ‘sy gL
JuoWISA0S 7408 [r20] $95IM00 Jo Sunnen-ysaggo1
1800} o1y Aq popun,j- a1y £q pa1aA0d sea Suruten ysa13e1 YL 18y Aomalou st Jj- Sunuien ysa1yoy VgL paionpuod LINHA- 191puod of, g-1-1
YSL 009°111C SV 9y} 10] 85IN00-YSa1jal alf) pAIONPuUOD
uay) ‘wefd uonOR Sy} OpLU JONIOM YI[RDY SY) “2SIMOD O} IO Y- YHOW £ ‘NHd T
"WIAT} 03 STUM} JSTIJ ) JSOUT[R YoIyMm 000 ‘71 Sy~ 1€ Inf-
YsL 006°6S8°T | ‘wresj 0y sopmunuoddo e aavy 03 Addey A19a a10m JaxIOM pjed- <vwoSe> VHOWNE ‘NHAE MINNI SYEL
sosuadxg- ‘paaoiduiy 000 ‘¢ "AON ~ €2190- Jo Suuen ysaal
S1 AJTUNTIWIOD S} PUY SIYIOM [I[BSY UGG UOHEDIIMININO)) <omfuog> ayeupuUn 0 YHON/ ‘pajednpa oxe seaxe jojud
*SUOISIAIP o3 10§ yoroxdde pasueape ue sy yseoxdde 1O, s1qi- (syeam 7) saourely, Jo Supnedy, . NHd wes of, 1-1-1 Ul VHOW/NHJ pue sydl 1-1
(sanAnIY 103 10383TpUY)
sinduj JUIBIY SUOSSATY ‘sTurpuig SAIATIY JO SHNSAY SIPIAIPRY sindnQ

yuasdad 91} — 666 99(I SNI0] J0 uoneBIng

& X3NNV

SAAIRY HOIA ¥3uE], 10) NV'Td HHL A0 INAWIAFTHOV



UsL 006°101°0¥
suryoeut £dos |
wowdinbs Sunoow jo sjes ¢

Ayunwitiod ay) Aq pauspinq Joqej
/109[014 a1 £q pausping UORONSWIO)-
‘dsi(] npuezewaay .
‘dsiy vquinyepy .
"dsi(q 98uaroy .

‘uonenyis yeoy dseid 03 elep sjqenpeA 108 Jusmuisaod
18301 91} “pajonpuod sey 195foxd oy sAoams sy wox-

am3uog ut so1sSnYIS jeA uo Loaing .
9661 ur AoAms surjaseg-

wswdinba 90150~ | "souesuadsip Jo disIoumo i) 10§ SSIUIEME JIAY) PAINSIL YIIYM vwogepy ur saesuadsip ¢- . ‘saniAnoe

(7 “oqey se panqryuod s198ef[1A ‘UoneAOuas Jo s59d01d o1} uf- dsi(] woguoy, HOW 10§ sanjioe}

« US1000°008) 'YSL 000°0Z€ *HOSSS] UOUILOD B 9q ULo souauadxs amBuod ui Amesuodsip - . 2109 ATBSS923U JjIng
uonBAOUIY- 3YJ, "'usas udaq suy uontedioned Aununuos JrsgIUSIg- uoneACUSY- puB 9)8AOUSI O] T-p-

(pouad 93foid

SMHA YSnoRp 8661 uef uj snotaard ayj uy £[uo)

uoneuund) 3o3foxd a1y 010J0q panmbai st £5Ams su-pug uy- pajonpuod seam jedpunw esug], ‘woIsialp ‘seare jopid

o ug AoAuns suyEseq
Jonpuod oJ, 1-¢-§

‘Paystiqeiss
s1 seare jo[id uy sonIARIoE 3
J10j wR)sAS uoneuawefdwy -1

€ X3aNNY




padxg ‘K1o1e10qE]

uu9l-Hoys ‘4D Suiajoasy 10§ Jer] - (uo3oniN pinbi feaiSojomna oy u pajjesui ‘paurejutew

Scrb $SN 9fo1d HOW o | “u] rsuol) sojqeumsuod juowdinbo pue sanipioey 10§ woysAs | jjom s1 K103e10q8] [EOISO[ONA
D) S3|qeumisuo,) Jo osuadxg [erousn) wiosg- | 3uidng Joj punj Jo Yoe- { 11 9zKN() pue AIOJUsAU] SUPRIN- 2ouBUSIUTRUI YST[qRISO O], "[-Z-T u1 pajjeysut jusuidmby z-7

23O Auno) OHM 4q
OHM ‘HOW 1® yjioagou PANP21998 J0U SSNEq SIS "SUBIOIUY99) AI0jEI0qR] "paaosdwl 218 UOHEOYIUAPT
podxyg uugf-Hoyg -o1jo4 uiof 03 ajowo1 - UOTIBANOI] JO oE']- UOLRJOS] SILIAOIOJ JO MOIASY+  JO Suiuien-ysamgar jonpuod of, "{-1-7 PUB UONE{OST SIIIAOTO] [-T
saipeoadd
snduj amn .m_ / muz_:wﬂt_n PaIUN0dUY SN SINIATIY pajIeR( SAPAIPY sinding
3y} JA[0S 03 SLIOJIH

juasaxd ay) — gg61 "Id(I SN0 Jo uogwan(

saARY A30101q0IdIAl 10) NV'Td AHL 10 INTWIATIHOV



Jrig 201A19g

paseaIoul yonui

1endsoy 7 somnpo o1 Sumurejdxs

afreyy-uy yoai-qe| 1ou aaey so[dures-nQ- | pue Sumisia paye)s geis 901108
j00foig a3 ABPIIOH /pusyoam
4q wowkojdwig . /W8 1 Jusned (00 22Q)
Ieis 99119 sANeuUI] - JBI§ 30lAlag JO oeT- Suiked-99,4 Sundesore pojre)g- sjduteg-yo1easay 1doooe of -
“pasearout
Juis 991108 'seatates | juoned Juifed wozy swoout jo oseasouf- | s1 Arojeroqe] oLgeIpag
A4S0 spag 10} (G (10 | A1ojeI0qR] JO SuUpdIEW 18 swoves SuLeys
q) 10 Spag | wpoddng jeuomppy 1) SumadQ yo Aeoq- | -aey) sprep, Futheg-09. pauedg - oy jonpuoo of, '1-¢-¢|  juoned Suided ; pajdwioxs Jo oqumpN- [ 1505 woiy snuoasy g-¢
dD ‘uadxg uu ©0

-HOYS “IOSIAPY JOI)

-£BJN) OWISJA]-[EUIAJU] PONPOAU]-

(OWRPA [eEUSIU] ‘WOO-ISU]) WISAG

$O[GROL], WONO3UUOISI(T - {00-dag) woo-103a] pajeISu- UOHEOIMUILIOT) [EUISU] JO UOHEZII)-
(preas yoBa woxg saneuasadoy
UOYOAG 901AIOG Suissipy ‘uonensmnupy 14S Sppuow (1ureiuoy
JOIENSUIWPY | 46 £q pojjonuo)- ‘sopnog sjdweg jo ApeaN ‘10 AeN-00 dog) aaoqe sjdureg jo joguoD)syinsay ay} Jo ey
‘8ry)-ul-1dS S19UUa[) uoneredald YySnous JoN- o) Surmojjoy Sunssp] JI0f- uonezyn() “ojdureg pajsal, Jo Jno ey
0} uononnsu}- sinsoy SuissiN- ‘sueonmod) £10jes0qe | -Sunumoy-ynsay ‘sjdweg parapig jo
‘4D “uedxy uuoy uoI93[[0) (suerouyas] -qey ‘s108usssopy pue sesmu ‘siojoop | W0 aey Sunsa, jemoy ‘ojey Sumsay,
“HOYS “JOSIADPY JoIY) spiem -1dS oduwieg jo Leje- ‘sasanp ‘sAep ¢ ‘00-Sny) Suoure uonEIIMUILIOD ‘ouny up WOy JNSIY pue UoHOf[0) “paroxdui
T geTT %8N Gupoopy jutof ajey uonezin jo sjuedioned Jo Joquiny ‘sprep Uo Jeunuas sjdureg o[quig) Apo3j1a4 pue s1 Jouuosiad [earpawr
V) dousyiop | ‘SBuyong Sutwopy- | yuswoaoxdwi yonur jop- | pue 74§ uvamiaq doysytoy JuI0[- 1oRpuU0d O] ‘[-7-¢|  A|qRIS PZIIIN) ST SULIO,] J9pIO-qe]- Jo uoneIoqe[jo) z-¢
PaZIii(] Bie(q dlued JO JOGUINN-
SIURpUINY
Jo ad4J, ‘syuepuany Jo JaquiaN
‘PISH punoy putin Jo soquinN-
5159 Jo sad4) ayfy £q Mo papos)
o e (Appuop) s[eumor PouLIO}Iad S1S9].-qe] JO Joquinp-
dD “modxg pue YOOog 90U013JoY [BOIPON- Jenuepyf palaAljeq
ULR}-poYg  *I0JeUIpI00) -1S3]-qer] Jo uoneZIpIN S[entRy JO JOQUINY ‘[enuRpy
“IostApe oy (ARjesp) pumoy puein) sy o) ejowoxd of, "¢-1-€ 1531,~qe T 95N §1000(] USPYO MOH- "SURIONIY 29}
pusyle saSmp / sueioyo9)-qe]- qnj) jewnof asougeig £1oje10qe] pue sasmu
voddns o ‘z-j-g| Aoyl uoym elep-qer sy uo spuadop ‘510190p Aq poo)sIapum
(10-1BJAL ‘qa.1) yoom A1oao (sousxgyu0d $10100(] Yon MO 9a139(] oy - JOYUMY ST SUIIPSIN
essn ) punoy pueis) 10 W00y ele(] a5e0) punoy SYNsay-qe] © poseq Aiojesoqer,
UOljEAOUaY Jouexuy aip jo souvnuy oy} jeacusy- | puein) poddns of 'J-1-¢ Smzinn Aq sisouSei(q sendoiddy- Joidsouo) y-¢
soyoeoiddy (SantAndy 10} 10)ed1puy)
: (3ndinQ 103 sojuaipuy) .
sinduy Mﬂ-“w_w Mua_ua_“”.%.ﬂwm PUNCIUY SN mu_ugsum_.m” Mw.u_ww_zm SIBIANIY S10J821pU AQEYLIIA APANIIGQ s;ding

yuasaad ) — GGG 39 :SNI0 Jo uone.ng

SINARIY sopeipat 10) NV Id JHL A0 INAWHAATHIY



‘a8rey)-uy

dD ‘Iojeuip100) BLIEIOUOY]
“IOSIAPY JAIYD AquoneAnopn- |  FeIg DINIA oneIonesing
0Try $SNUD) | Ajporeaday jonnsuj- ajpanpyg 0} AmoIgic-
Bl passaxduion sem asuadxg Amo.mo_w%mo&o.ww%ﬁwom”w %mv |
JJEIS 901AI3S 10 1507) JRISUSH) HOW 10j 198png- JUIS 901AIsg paso] 1oId
(vonensiunupy wounuodde 1dS . (10-3dy ‘el
dsop)uadxg popeleQ- ut Aujs o) Joyensiunupe | SWUIRIL O ¢ ---10-48 1O)
UIS)-HOYS  “I0SIAPY aief dn SwAeig- 21j) J0J Sy} paywry IojeNSIURUpY Suiuren pajels:
JaI) Jornsuupy
158] J€ OLnBIPaLJ ‘fouuoszad
4q pouSissy- (g "AIojerogej ueuBzZUB], 9y} Aq
HOW ‘DA-DNN (s34 ‘Paed ‘HOW D) (---6661) o) sfeuenr oy geis | (uoneziueSIQ puw ‘UoRISOJ [OUOSIag paSeunw Apuardigya
‘d) “owurpioo) M uonenoSou T 10J uSsse J0U pinoy) IoensIuIpY Jo JuanmsIssy SAQUNSIUNUDE Uien Jo Joqumu) 114§ 9Ssuvw 0} 10p10 st Kiojei0qe Y
“I0SIAPY JAIYyD snonuo)- Juaumgissy Jo Aejoq- 10j uoHEHOFaN PaYRIgH pue uSisse Of ‘[-p-¢ ur ouuos1ay sjeudoaddy ulisse of - agelpad p-¢
sjusned-3uifeq -20,]
1ua8y Jorpddng Guiseasou] paddoig sey
4D “pedxy uuoy uadeay yna sa[quoi], sz iUy pue
“HOYS§ “JOSIApY JoIy) Sunaopy Apjosp- | Ajddng yuaSeay sjqeisun- SIBYIO
(---00-$8W) VI JO 100 poddng
Jerougury 10y Suryess papug
Jeis ao1A1og (10
Yo9L-q8] -A[nf) s19y2IBasy yim SuTjosNl-
6L1¢ $SN
(1) uoneAcusy (10-99:) wiooy
Suniep Jo uoneAoudy pajejdwo))-
Bes :
201A19G 93y Suunay jo Avjoq
“Upyaa-qey ‘sinsaz ay3 o joxuo) (-86) (ADOf) serdureg 3ot
Juis 901A108 4q uoneueidxg- Anend ur ajqnos] - yjesy Sumdasor uaaq saeyy

Jug 201A19g

(10-1dy) DN
Jo no fendsoy / sotud 03 NsiA
Je[nSs1 PaLIL]s U0R0dg 901AI0G

(10-1dy) DN jo o




“I10SIAPY JaIYD)

dd
‘J0)euIpI00)) “IOSIAPY

JOND soRnsIWPY

4D ‘IojeuIp1oo))
“IOSIAPY JOID
€809 $S0(H)

4D I0sIApY
JPD “ojenswIupy

dD Ios1Apy Jon)
8CE SO ()

T3pI033I-3WiL JO 150

‘dD ‘Wadxyg uuy
-HOyS “JOSIAPY JOID

TIOSIAPY JolD)
JOJEX)STUIWpPY

Jeunio, aaoxduy Of

bvu.u&o& Jongsul
Jeuriog saoiduy of

Jonnsuy
jeur1o saoadwi o] -

Ajpojsaday jonnsul
Jeusio] eaordw of 4

aum) auy ULoYs
0} JUBNMODY

3D ONIN
YHm uonenofoN-

BLIRIOUOL]
£q uoneALION-
Appajeadoy jonasuf-

(10 Ay 103-¢

00 Yo 205-F)

salneipaed

‘HOW “DA-DNIN
PIm uonenoSoN-

AJjeuoiseao soyvISIA-

A[Jeuoiseado sayeISIA-

Surjidwon yo Lejop pue
SSWIAWIOS viBp 1991109U]~

Ksuot oy mep
0} 2wt} yonur 00} JOO} -

PI093Y 192.U00U}-

1S DN oneronegamg
ajeoanpy 01 AnoyJIQg-

Y15 wswiopdwg yo Aeja(qg-

[Enjoung pue ASBINddY) 90URUIL]
uf JUSaSeUR) SANRNSTUIWPY
Suiaoxdunr usaq oARH-

Jomyse)) o} e 19)s190y Sumyse)

pue ‘sjusned g ‘parduioxyg

‘Gukeq SupysmBunsip Jo

Aem mou Suronponui £q wv)sAg
Sumyse)) Swaoidwy ussq oAy

uoneNSIpY

12 oday Apauo]y] anssy 01 wiswp

9sN 0] MOV JONASU] PUL IDGAIMN

sjduig 7 judne JOJ JBULIO]
onsners Jurroxdwr usaq dABH-

uondaosy e woyj 9sn 01 MOy

onxnsug 0} pue (yeynduio)) / 3j00q

uonensigay) jeutio,] uonensigsy
Suraoxdwir usaq sABH-

(o0
-AjA)) SMOH / sAe(q souepUINY
0] Polejay BLIBIOUOE] Mol pom)G

(9oUsSqy SUIUBS PIOdal

of, “asp) Jadoid s pue Jap10oay

-3}, JO UOTIINPOLH]) SINOH /
sAe(] yuepusaly SUIPIOISI payw)g

(----66 AeN) war uten

puR uonisod jeLiaSeuen APPIA

uj [aUu0SIag JoJ uonduosaq
~QO[ SUIMI1ADI U39 SABH

(-----00-eN)
TdS 01 HOW wox juswiojdug
J1ys 0} uonenoSoN panels-

pajjonuod Apradoxd sy souruy-

pauwroysad
Apxedoad aq 03 51 y10M, 391JO-

pounoyiad
[JaM 9q 03 ST JUSWISTLULA [SUUOSID]-




do

Bunyoay)) No0I§ JUsTeay ‘sjusgear jo Ajddns paunoyaxd
“Uadxyg wuo-Hoyg JejnSoy Suiaoxduir usaq savLy- U} 2MSUD OF, "¢-p~-¢ 9 0} 1 9910 }901g 1WFeny o|quIg-
(-—8661) 10e1U00
oy dooy 03 wioty jsonbor
Sunospy parpaday- | weBy oy 4q 10enU00 O1Y) pue sotjddng yna yoequo)
dunsspy ySnop- suede UOHRIOIA USY()-|  SOUBUDIUIBIA 90JAIIG PRy SARL)-
agreo
podsy ~ui ueronoa-qe ) (00-A2N)
WIBHIOYS “OSIAPY wonsuLIoyur Aressaoou 1{J 03 Moy pajonnsuy pus
. : Appojeaday ayy Sulfjying J0N-| poonpoxnul uaaq sey sjoog §org -
JPD anﬂbmmﬂmEmv< Jonusuf .PHO..
. .owwm:U.E 1S pautejuIRw
4D yadxg uuo) (00-A2IN) pue pap10oal jjom o1e Juawdinbs
“HOUS “JOSIAPY JAIND Apsreaday UONBULIOJUY ATesso0ou fmuenb Suryoe; sy soejdal -qer] / 19zAJBuy-qer] JO UOHIPUO))-
JonRsy] ‘L0 ot} Surfyny oN- pue p10931 J0J yuouudissy-
‘@0 “‘pdxy w9) (00-AeN) ArejnSas
“HOYS “IOSIAPY JAIYD) PIooay Jo Avje-{ 1 PI0OIAI O} AOY PAOILISUL
Apajesday uopneuLIojul ATeSSaosu pue ‘woIsAS }osy) ‘Juounsedog
‘4D ‘madxy wuay Jongsuf ‘100 Sy Sunpjyng 1oN- Yo0I§ 103 JuouSIssy - | oLRRIPad QY Ul pIj[eIS
-HOYUS  “JOSIAPY J3IYD) (00-Aey) ouvusyumrews | juowdinbo pue san|ide) PS[IORUOI [jam pue
000°SH $ SN (1) sumping Apawadoy uoRIPuUOd JBULIOUqE Y} Suonpuo) ny /Aowosg | 10J wdisAs sourudymews | paprosal aie 2101g IS U JuSWMNSU]
NUeY, I3J6AL 10] 150, PUISY ‘1O JO oreme 9q yInoua JoN- Jiep Jof woumSissy - YSI|QRIS3 O, Z-p-€| 7 SOqBWINSUOD JO YO01§ puk SANI[Ion]-
pageunur
(10-A2jy ) paronnsuy 20 0} §1 ]S U1 anmamv Ajnoag-
SBM WIRSAG Jonuo)) AoY-
femoumd
10U AJJBUOISE200
98 SIOqUIDIAL-
ASojody nopim
Juasqy usaq sey sonddng - apdouud b1 Ajysom
Joiddng yim Sunsopy ssauisng
do fergound jou Ajjeuoiseaso | AJ[EuOISEad0 Sanes DA-IWIN
‘I0JeWIPIO0)) ‘IOSIAPY A8 SIOqUAN- Apioyrenb 1910 YA 10 TJS UM Apuaroijo
Jory) ‘“rojensimurpy- souspuspy IenSouy- | ISOWE d0NUIIO) SULIING TS dn 305 218 sGunNISp AIesso0aN-
Suurow K1243 Sugyonrg Sunop-
sunj uo Suinss| noday Appuopy
Jeunio, podoy uj S)NSOI [[IM YOIYAL  (PIJ[ORU0D
Appuopy saoxdurf o 9q pjnoys pue souejeg
dD ‘Iojeupioo) | Ajpajeadsy 1onnsuf ssuadxg 7 swoou] Sunemope) ut




ANNEX 4

THE FOLLOW-UP PROGRAMME OF
THE MATERNAL AND CHILD HEALTH SERVICES PROJECT

Questionnaire to the Counterparts

The evaluation team would like to ask auto-evaluation of Tanzanian counterparts on the Maternal and
Child Health Services Project. Please answer by either placing a circle or describing and send it back
to the Project office by July 31, 2001.

Name:

Position:

Section you belong to

1.Tanga pilot area 2. Microbiology 3. Pediatrics

| For PART 1, please evaluate the follow-up programme from December 1999 to the present

PART 1: About Efficiency of Input
Please evaluate the efficiency of input of both Japanese and Tanzanian side_in_vour responsible field. Please

check a circle in four levels for each item.
Japanese Input

1. About Input of Japanese Long-term Experts ceed Stsfed oplicabc oo
1) Numbers } } } |
2) Duration of dispatch I } } |
3) Specialities in your field I 1 t 1
4) Ability to teach } } 1 {
5) Ability to coordinate ! U } ]
6) Timing of dispaches I + } |
7) Communication abilities F } i |

2. About Input of Japanese Short-term Experts S,ZT},’.d Satsfied m{::,;,k w?:—f,_.d
1) Numbers - } } |
2) Duration of dispatch I } t |
3) Specialities | } } i
4) Timing I t } |
5) Communication abilitics } ¢ } |

3. About Inputs of Equipment ctohed Sedsfed opllcaic saisfed
1) Kinds of equipment F t t {
2) Quantity of equipment H } } {
3) Timing of input ! - } i

4. About Acceptance of Trainees in Japan

(interns of your colleagues) ey Satsfied W?:b,, sateed
1) Selection of trainees } 4 } {
2) Numbers — } + i
3) Length of training } } } i
4) Timing ! + + |
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Tanzanian Input )

5. About Input of Tanzanian Counterparts s Sished applliqc::)le tied
1) Numbers ]
2) Aptitude
3) Timing

)
J
1
1]
:

114

Satisfied Not Not
ed applicable satisfied
1

3

6. About Input of Expenses sa
1) Personnel cost
2) Administrative cost
3) Personnel education cost
4) Activity cost
5) Expected future budget

-3

TTTT TS

6 SRS SR N e 5N

i
1
T
L
i
1
1
[l
1

| For PART 2-4, please evaluate the whole project from 19894 to the present

PART 2: About Achievement of the Project
7. Do you think your have obtained enough knowledge and techniques etc. though the Project? Please evaluate

the followings by circling one level.

Very Satisfied Naot Not
satisfied applicable satisfied
1) Knowledge 5 E E E
2) Techniques : : : :
3) Practices : : : :
4) Establishment of Systems y ! ! !

8. How are you utilizing the techniques and knowledge acquired through the Project?

9. Do you think the activities of the Project can effect to promote any other health services in Tanzanian, directly
or indirectly?

1) Yes 2) No

If yes, please specify.

PART 3: About Planning of JICA’s Cooperation .
10. Do you think the project purpose and the planning were appropriate from the viewpoint of your demands and
technical conditions in health services in Tanzania?

1) Yes 2) No

If no, please specify.

11. If you have any demands or ideas about further supports by foreign donors, please specify.



PART 4: About after Termination of JICA’s Cooperation
12. Do you think you could sustain the activities as you do now after termination of JICA’s cooperation?

13. Please describe how do you intend to utilize and develop your knowledge and techniques which you had
obtained after termination of JICA’s cooperation.

MPlease send back to the following by July 31, 2001:
Address:

Fax:

E-mail:

Contact person: Mr. Suzuki, JICA Project Coordinator
Phone




Results of C/P Survey at Tanga

(Sample: 6/6, % of Returened: 100%) Average
Japanese Long-term Experts Numbers 1.8
Duration 1.0
Specialities 2.5
Ability to teach 2.3
Ability to coordinate 2.3
Timing of dispatches 1.2
Communication abilities 2.5
Japanese Short-term Experts Numbers 2.0
‘ Duration 1.6
Specialities 2.0
Timing of dispatches 1.5
Communication abilities 1.6
Equipment Kinds of equipment 2.5
Quantity of equipment 2.5
Timing of input 2.0
Acceptance of Trainees Selection of trainees 1.6
Numbers 1.0
Length 1.0
Timing 1.2
Tanzanian C/P Numbers 2.0
Aptitude 1.8
Timing 2.0
Tanzanian Expenses Personnel cost 14
Administrative cost 1.4
Personnel education cost 1.4
Activity cost 1.4
Expected future budget 0.8
Self-assessment of Obtaining Knowledge 2.0
Techniques 23
Practices 2.3
Establishment of Systems 1.7




Results of C/P Survey at Microbiology Dep.

(Sample: 3/4, % of Returened: 75%) Average
Japanese Long-term Experts Numbers N.A.
Duration N.A.
Specialities N.A.
Ability to teach N.A
Ability to coordinate N.A.
Timing of dispatches N.A.
Communication abilities N.A.
Japanese Short-term Experts Numbers 2.0
Duration 2.0
Specialities 3.0
Timing of dispatches 2.0
Communication abilities 2.0
Equipment Kinds of equipment 3.0
Quantity of equipment 3.0
Timing of input 1.3
Acceptance of Trainees Selection of trainees 2.0
Numbers 2.0
Length 2.0
Timing 2.0
Tanzanian C/P Numbers 2.0
Aptitude 2.7
Timing 2.7
Tanzanian Expenses Personnel cost 1.3
Administrative cost 1.7
Personnel education cost 0.3
Activity cost 1.3
Expected future budget 1.7
Self-assessment of Obtaining Knowledge 3.0
Techniques 3.0
Practices 2.7
Establishment of Systems 3.0




Results of C/P Survey at Paediatrics

(Sample: 11/17, % of Returened: 65%) Average
Japanese Long-term Experts Numbers 22
Duration 1.8
Specialities 1.6
Ability to teach 12
Ability to coordinate 24
Timing of dispatches 1.8
Communication abilities 2.1
Japanese Short-term Experts Numbers . 24
Duration 1.6
Specialities 1.5
Timing of dispatches 2.0
Communication abilities 24
Equipment Kinds of equipment 1.7
Quantity of equipment 0.9
Timing of input 1.9
Acceptance of Trainees Selection of trainees 1.4
Numbers 0.5
Length 1.1
Timing 15
Tanzanian C/P Numbers 1.7
Aptitude 1.6
Timing 1.8
Tanzanian Expenses Personnel cost 0.9
Administrative cost 1.2
Personnel education cost 0.7
Activity cost 1.0
Expected future budget 0.7
Self-assessment of Obtaining Knowledge 2.0
Techniques 1.8
Practices 1.8
Establishment of Systems 1.7




Participants in the each Workshops

ANNEX 5

Date Name of Meeting Tanzanian Side M.O.H. Japanese Side
2/Aug | Evaluation Workshop { Dr.W.Mwengee Mr. Mgaya (Eva.) Eva.Team (5)
10:00 | in Tanga Dr.lkamba Ms. Ndono (Eva.) Dr.Matsubayashi
§ | Project Site DrXKimey Ms. Yamamoto
13:00 Ms.Muro Mr.Suzuki
Ms.Fubusa Mr.Susaki
Ms.Moshi
3/Aug | Evaluation Workshop | Dr.F.Kalokola Mr. Mgaya (Eva.) Eva.Team (5)
10:00 | in Dept of Dr.T.Kazimoto Ms. Ndono (Eva.) Dr.Matsubayashi
§ | Paediatrics Dr.J Kitundu Mr.Suzuki
17:00 | (Data Room of SPL) Dr.B.Tamim Mr.Susaki
Dr.M.Msomekela
Mr.M.Mbirigenda
Sr.Ngalambe(Ass.
Matron)
6/Aug | Evaluation Workshop | Dr.E.F.Lyamuya Mr. Mgaya (Eva.) Eva.Team (5)
10:00 | in Dept of Dr.DSM Mwakagile Ms. Ndono (Eva.) Dr.Matsubayashi
§ | Microbiology Mr.C Kagoma Mr.Suzuki
14:00 | (Data Room of SPL) Mr.Susaki

O DN =

Ms. M. Hashiguchi (Director, 2™ Medical Cooperation Div. JICA): Team Leader
Prof. Y. Komada, MD.,Ph.D. (Head of Paediatrics Dept., Mie University, Japan)
Prof. Y. Chinzei, MD.,Ph.D. (Medical Zoology, Mie University, Japan)
Ms. R. Sakamoto (2™ Medical Cooperation, JICA)

Ms. M. Komasawa (Consultant)
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Monitoring of TBAs Achievment

Pongwe Division
Trained TBA
1996 39
1997 39
1998 34
Total 112
2001 Active 89
Drop out 23
Pongwe Division
# of Delivery # of Delivery/ | # of Referred |Ratio of Delivery
Trained TBA cases to Refer(%)
1996 42, 1.1 4.8
1997 119 3.1 5.0
1998 322 9.5 33 10.2
1999 404 *4.5 56 13.9
2000 303 *34 63 20.8
Total 1190 - 160 13.4

* For calculation, 89 was used as number of trainned TBAs, due to acurate number were not available.

Magoma Division
Trained TBA -
1996 43
1997 31
1998 40
Total 114
2001 Active 111
Drop out 3
Magoma Division
# of Delivery # of Delivery/ | # of Referred |Ratio of Delivery
Trained TBA cases to Refer
1996 66 1.5 2 3.0
1997 169 55 16 9.5
1998 642 16.1 57 8.9
1999 839 *7.6 89 10.6
2000 541 *4.9 89 16.5
Total 2257 - 253 11.2

* Yor calculation, 89 was used as number of trainned TBAs, due to acurate number were not available.

ANNEX 6
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Paediatrics Department

Table 1 : Utilization of Laboratory Investigations for All Wards (n=100)

Name of |Requested| Done | Resultesinfile| RelevantInv. |Utilization
Inv. # # 1% # % | % [Utility (mean){ (mean)
BS+Hb 144} 144 100 141 98] %4 63 76
FBP 107 99| 93| s 82| %8 100 82
ESR 1014 92| 91 770 83| 99 77 85
Biochem 65| 55| 85 49 89 81 38 79
Sicking 8 6 75 5] 831100 3 50
Immunol 4] 39/ 89 19| 49 90 21 64
Others 82 73] 89 55 71} 81 48 8

Table 2 : Total Admission and Mortality Rate for Paediatric Wards

# 0f Admission | # of Death Mortality Rate
1996-1998 19,685 - 14.2-15.7
(Mean 15.0%)
1999 17,066 2,821 165
2000 16,847 2,842 16.9

Table 3: Budget of Paediatric Laboratory for FY2001

Income Deposit

Monthly Routine |MOI Health check | Sub-total Reagent Imprest MCH Project {Expense-subtotal
2000Jul 2,000,000] 70,000 2,070,000 4,800,000] 1,328,233 510,000 6,638,233
Aug 2,050,000| 70,000 2,120,000 0] 1,291,733 510,000 1,801,733
Sep 2,100,000] 70,000 2,170,000 0| 1,295233 510,000 1,805,233
Oct 2,150,000 70,000 2,220,000 4,800,000] 1,338,733 510,000 6,648,733
Nov 2,200,000| 70,000 2,270,000 0} 1,302,233 510,000 1,812,233
Dec 2,250,000] 70,000{ 1,000,000 3,320,000 0| 1,375,733 510,000 1,885,733
2001Jan 2,300,000] 70,000 2,370,000 4,800,000] 1,349,233 510,000 6,659,233
Feb 2,350,000} 70,000 2,420,000 of 1,312,733 510,000 1,822,733
Mar 2,400,000 70,000 2,470,000 0} 1,316,233 510,000 1,826,233
Apr 2,450,000] 70,000 2,520,000 4,800,000} 1,359,733 510,000 6,669,733
May 2,500,000] 70,000 2,570,000 0] 1,323,233 510,000 1,833,233
Jun 2,550,000f 70,000f 1,000,000 3,620,000 0] 1,396,733 510,000 1,906,733
Total 27,300,000 840,000f 2,000,000 30,140,000]  15,200,000f 15,989,796 6,120,000 41,309,796
% 90.6 28 6.6 100.0 46.5 387 148 100.0




2. C/P7 4o — M RERR

Tanga pilot area
1. About Input of Japanese Long-term Experts
Very satisfied]  Satisfied |Not applicable| Not satisfied | No answer || Total Score
1) Numbers 0 5 1 0 ?J 6 61.1
0% 83% 17% 0% 0% 100%
2) Duration of dispatch 0 3 0 3 ?J 6 333
0% 50% 0% 50% 0% 100%
3) Specialities in your field 3 3 [} [} (j 6 83.3
50% 50%: 0% 0% 0% 100%
4) Ability to teach 3 2 1 0 (:" 6| 77.8
50% 33% 17% 0% 0% 100%
5) Ability to coordinate 3 2 1 0 0 6| 77.8
50% 33% 17% 0% 0% 100%
6) Timing of dispaches 0 3 1 1 1 6| 46.7
0% 50%: 17% 17% 17%; 100%
7) Communication abilities 3 3 0 0 0 6 83.3
50%, 50% 0% 0% 0°/J| 100%
2. About Input of Japanese Short-term Experts
Very satisfied]  Satisfied [Not applicable] Not satisficd { No answer Total Score
1) Numbers 0 5 0 0 1 6| 66.7
0% 83% 0% 0% 17% 100%
2) Duration of dispatch 1 2 1 1l 1 [ 533
17% 33% 17% 17% 17% 100%
3) Specialities 2 2 0 1 1 6] 66.7
33% 33% 0% 17% 17% 100%,
4) Timing 0 3 0 1 2 6| 50.0
0% 50% 0% 17% 33% 100%
5) Communication abilities 0 4 0 1 1 6] 533
0% 67% 0% 17% 17% 100%,
3. About Inputs of Equipment
Very satisfied]  Satisfied |Not applicable] Not satisfied | No answer || Total Score
1) Kinds of cquipment 3 3 0 0 ?J 6| 833
50% 50% 0% 0%, 0% 100%;
2) Quantity of equipment 3 3 0 0 (:I 6 83.3
50%, 50% 0% 0%, 0% 100%,
3) Timing of input 0 6 [} 0 (‘)J 6 66.7
0% 100% 0% 0% 0% 100%:
4. About Acceptance of Trainees in Japan (interns of your colleagues)
Very satisfied]  Satisfied |Not applicable| Not satisfied | No snswer Total Score
1) Selection of trainees 1 1 3 0 1 6| 53.3
17% 17% 50% 0% 17% 100%
2) Numbers 0 1 3 1 1 6 333
0% 17% 50%) 17%] 17% 100%
3) Length of training 0 1 3 1 1 6 333
0% 17% 50%, 17% 17% 100%
4) Timing 0 1 4 0 1 6 40.0
0% 17% 67% 0% 17% 100%
5. About Input of Tanzanian Counterparts
Very satisfied]  Satisfied [Not applicable| Not satisfied | No answer Total Score -
1) Numbers 0 5 0 0 1 6] 66.7
0% 83% 0% 0% 17% 100%
2) Aptitude 0 4 1 0 1 6 60.0
0% 67%) 17% 0% 17% 100%
3) Timing 0 5 0 0 1 6 66.7
0% 83% 0% 0% 17%; 100%

— 100 —




6. About Input of Expenses

Very satisfied|  Satisfied  |Not applicable| Not satisfied | No answer Total Score

1) Personnel cost 0 2 3 0 1 6| 46.7
0%, 33% 50% 0% 17% 100%

2) Administrative cost 0 2 3 0 1 6| 46.7
0% 33% 50% 0% 17% 100%

3) Personnel education cost 0 2 3 0 1 6| 46.7
0% 33% 50%| 0% 17% 100%

4) Activity cost 0 2 3 0 1 6| 46.7
0% 33% 50% 0% 17% 100%

5) Expected future budget 0 0 4 1 1 6| 26.7
0% 0% 67% 17% 17% 100%

7. Do you think your have ob
circling one level.

tained enough knowledge and techniques ete.

though the Project? Please evaluate the followings by

Very satisfied|  Satisfied |Not applicable| Not satisfied | No answer I Total Score

1) Knowledge ) 6 0 0 (jL 6 66.7
0% 100% 0% 0% 0% 100%

2) Techniques 2 4 0 0 (?J 6 77.8
33%)| 67% 0% 0% 0% 100%

3) Practices 2 4 0 0 (j 6 718
. 33%) 67% 0% 0% 0% 100%|

4) Establishment of Systems 1 3 1 1 tzl 6| 55.6
17% 50% 17% 17% 0% 100%

9. Do you think the activities

of the Project can effect to promote any other

Yes

No

| Total

6

100%

0
0%

6

100%

health services in Tanzanian, directly or indirectly?

10. Do you think the project purpose and the planning were appropriate from the viewpoint of your demands and technical conditions in

health services in Tanzania?

Yes

No

Total

83%

17%

6
100%

— 101 —



Microbiology

1. About Input of Japanese Long-term Experts

Very satisfied]  Satisfied |Not applicable] Not satisfied | No answer Total [ Score
1) Numbers 0 0 2 0 1 3 -
0% 0% 67% 0% 33% 100% l
2) Duration of dispatch 0 0 0 0 3 3 -
0% 0% 0% 0% 100% IOO%I
3) Specialities in your field 0 0 0 0 3 3 -
0% 0% 0%, 0% 100% 100°/.J
4) Ability to teach 0 0 0 0 3 3] -
0% 0% 0% 0% 100% 100°/.J|
5) Ability to coordinate 0 0 0 0 3 3 -
0% 0% 0% 0% 100% lOO'%J
6) Timing of dispaches 0 0 0 0 3 3 -
0% 0% 0% 0% 100%] lOO"/:J
7) Communication abilities 0 0 0 0 3 3 -
0% 0% 0% 0% 100%] 100%
2. About Input of Japanese Short-term Experts
Very satisfied]  Satisfied |Not applicable] Not satisfied | No answer I Total || Score
1) Numbers 0 3 0 0 (:I 3 66.7
0% 100% 0% .0%| 0% 100%)
2) Duration of dispatch 0 3 0 0 (.)JI 3 66.7
0% 100% 0% 0% 0% 100%
3) Specialitics 3 0 i) 0 (:" 3 100.0
100%, 0% 0% 0% 0% 100%"
4) Timing 0 3 [} 0 ?Jl 3u| 66.7
0% 100% 0% 0% 0% 100%
5) Communication abilities 0 3 0 0 (:" 3J 66.7
0% 100% 0% 0% 0% 100%
3. About Inputs of Equipment .
Very satisfied]  Satisfied  |Not applicable] Not satisfied | No answer I Totat || Score
1) Kinds of equipment 3 0 0 0 2] 3 100.0
100% 0% 0% 0% 0% 100%
2) Quantity of equipment 3 0 0 0 (ZI Ij 100.0
100% 0% 0% 0% 0% 100%
3) Timing of input 0 2 0 1 ?J s] 44.4
0% 67% 0% 33% 0% 100%
4. About Acceptance of Trainees in Japan (interns of your colleagues)
Very satisfied] Satisfied |Not applicable] Not satisfied | No answer I Total ||  Score
1) Selection of trainees 0 3 0 0 (1" 3n| 66.7
0% 100% 0% 0% 0% 100%
2) Numbers 0 3 0 0 (‘)J 3ql 66.7
0% 100% 0% 0% 0% 100%
3) Length of training 0 3 0 0 (j 3 66.7
0% 100% 0% 0% 0% 100%
4) Timing ) 3 0 0 2“ 3 66.7
0% 100% 0% 0% 0% 100%
5. About Input of Tanzanian Counterparts
Very satisfied]  Satisfied {Not applicable| Not satisfied | No answer i Total I Score
1) Numbers 0 3 0 0 <:| 3 66.7
0% 100%. 0% 0% 0% 100%
2) Aptitude 2 1 [} 0 (:I 3J 8.9
67% 33% 0%, 0% 0% 100%
3) Timing 2 1 0 0 (:I .j 88.9
67% 33% 0%) 0% 0% 100%

— 102 —



6. About Input of Expenses

Very satisfied] Satisfied _|Not applicable| Not satisfied | No answer I Total Score

1) Personnel cost 0 1 2 0 (jl 3 44.4
0% 33% 67% 0% 0% 100%

2) Administrative cost 0 2 1 0 (1] 3 55.6
0% 67% 33% 0% 0% 100%

3) Personnel education cost 0 1 2 (:" 3 11.1
0% 0% 33% 67% 0% 100%'

4) Activity cost 0 3 0 (j 3‘J 66.7
0% 100%, 0%, 0% 0% 100%

5) Expected future budget 0 2 1 0 (j 3J 55.6
0% 67% 33%, 0% 0% 100%

circling one level.

7. Do you think your have obtained enough knqwledge and

techniques etc.

though the Project? Please evaluate the followings by

Very satisfie Satisfied |Not applicable| Not satisfied | No answer [{  Total Score

1) Knowledge 3 0 0 0 0 3 100.0
100% 0% 0% 0% 0% 100%

2) Techniques 3 0 0 0 (')J 3] 100.0
100% 0% 0% 0% 0% 100%I

3) Practices 2 1 0 [} (jl zj 88.9
67% 33% 0% 0% 0% 100%

4) Establishment of Systems 3 0 0 0 (:I 3‘1 100.0
100% 0% 0% 0% 0% 100%

9. Do you think the activities

10. Do you think the project purpose and the

health services in Tanzania?

of the Project can effect to promote any other

Yes

No

I Total

3
100%

0
0%

3

100%

health services in Tanzanian, directly or indirectly?

planning were appropriate from the viewpoint of your demands and technical conditions in

Yes

No

I Total

3
100%

y
0%

3
100%

— 103 —



Pediatrics

1. About Input of Japanese Long-term Experts

Very satisfied]  Satisfied [Not applicable| Not satisfied | No answer ||  Total Score
1) Numbers 2 9 0 0 (z" 11 72.7
18% 82% 0% 0% 0% 100%
2) Duration of dispatch 0 10 0 1 0 11 60.6
0% 91% 0% 9%, O%I 100%
3) Specialities in your field 2 4 4 1 2' 11 54.5
18% 36%! 36% 9% 0% 100%;
4) Ability to teach 5 3 3 0 11 39.4
0% 45% 27% 27% O‘V-J 100%
5) Ability to coordinate 4 7 0 0 0 11 78.8
36% 64% 0% 0% O‘VJL 100%
6) Timing of dispaches 0 10 0 1 0 11 60.6
0% 91% 0% 9%, 0% 100%;
7) Communication abilities 3 6 0 1 1 11 70.0
27% 55% 0% 9% 9% 100%;
2. About Input of Japanese Short-term Experts
Very satisfied|  Satisfied [Not applicable] Not satisfied | No answer || Total Score
1) Numbers 4 7 0 0 ?J 11 78.8
36% 64% 0% 0% 0% 100%;
2) Duration of dispatch 0 9 0 2 (:I 11 54.5
0% 82% 0% 18% 0% 100%;
3) Specialities 1 7 0 3 ?j 11 515
9% 64% 0% 27% 0% 100%
4) Timing 0 11 0 0 (zl 11 66.7
0% 100% 0% 0% 0% 100%;
5) Communication abilities 4 7 0 0 (:I 11 78.8
36% 64%) 0% 0% 0% 100%;
3. About Inputs of Equipment
Very satisfied|  Satisfied {Not applicable| Not satisfied | No answer I Total Score
1) Kinds of equipment 1 8 0 2 (:H 11 57.6
9% 73% 0% _18% 0% 100%
2) Quantity of equipment 2 2 0 7 (j[ 11 30.3
18% 18% 0% 64% 0% 100%;
3) Timing of input 1 9 [} 1 ?J 11 63.6
9% 82% 0% 9%, 0% 100%
4. About Acceptance of Trainees in Japan (interns of your colleagues)
Very satisfied] Satisfied |Not applicable|] Not satisfied | No answer [|  Total Score
1) Selection of trainees 1 6 0 4 (:I 1 455
9% 55% 0% 36%) 0% 100%
2) Numbers 0 3 0 8 (1] 11 182
0% 27% 0% T73%) 0% 100%;
3) Length of training 1 4 1 5 0 11 36.4
9% 36%) 9% 45% 0% 100%;
4) Timing 0 7 1 2 1 11 50.0
0% 64% 9% 18% 9% 100%;
5. About Input of Tanzanian Counterparts
Very satisfied]  Satisfied |Not applicable] Not satisfied | No answer I Total Score
1) Numbers 0 9 1 1 0 11 576
0% 82% 9% 9% 0% 100%
2) Aptitude 0 7 2 1 1 11 533
0% 64% 18% 9% 9% 100%;
3) Timing 1 8 1 1 (:" 11 60.6
9% 73%) 9% 9% 0% 100%;

— 104 —



6. About Input of Expenses

Very satisfied|  Satisfied [Not applicable] Not satisfied | No answer Total Score

1) Personnel cost 0 3 2 4 2 11 29.6
0% 27% 18%, 36% 18% 100%

2) Administeative cost 0 3 5 1 2 11 40.7
0% 27% 45% 9% 18% 100%

3) Personnel education cost 0 2 3 5 1 11 23.3
0% 18% 27% 45% 9% 100%4

4) Activity cost 0 4 2 4 1 11 333
0% 36% 18% 36% 9%, 100%4

5) Expected future budget 0 1 4 4 2] 11 222
0% 9% 36% 36%) 18% 100%

7. Do you think your have obtained enough knowledge and techniques etc. though the Project? Please evaluate the followings by
circling one level.

Very satisfie Satisfied {Not applicable| Not satisfied | No answer Total Score

1) Knowledge 1 8 1 0 1 11 66.7
9% 73% 9% 0% 9% 100%

2) Techniques 1 6 1 1 2] 11 59.3
9% 55% 5% 9% 18% 100%

3) Practices 1 8 1 1 0 11 60.6
9% 73%)| 9% 9% O%I 100%

4) Establishment of Systems 1 8 2 ?J 11 57.6
9% 73%) 0% 18% 0% 100%

9. Do you think the activities of the Project can effect to promote any other health services in Tanzanian, directly or indirectly?
Yes No Total

9 2] 11
82% 18% 100%

10. Do you think the project purpose and the planning were appropriate from the viewpoint of your demands and technical conditions in
health services in Tanzania?

Yes No [ Total

11
100%

11 (:I
100% 0%
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Total

1. About Input of Japanese Long-term Experts

Very satisfied]  Satisfied |Not applicable| Not satisfied | No answer Total || Score
1) Numbers 2 14 3 0 1 20 64.9
10% 70% 15% 0% 5% 100‘%]
2) Duration of dispatch 0 13 0 4 3 20 51.0
0% 65% 0% 20%) 15%! 100%]
3) Specialities in your field 5 7 4 1 3 20 64.7
25% 35% 20% 5% 15%| 100‘%J|
4) Ability to teach 3 7 4 3 3][ 20 52.9
15%| 35% 20% 15% 15% loo%l
5) Ability to coordinate 7 9 1 0 3 - 20 78.4
35% 45% 5% 0% 15%| 100%|
6) Timing of dispaches 0 13 1 2 20 56.3
0% 65% 5% 10% 20"/:" 100%
7) Communication abilities 6 9 0 1 :| 20 75.0
30% 45% 0% 5% 20% 100% I
2. About Input of Japanese Short-term Experts
Very satisfied]  Satisfied |Not applicable| Not satisfied | No answer Total || Score
1) Numbers 4 15 0 0 1 20 73.7
20% 75% 0% 0% 5% 100%
2) Duration of dispatch 1 14 1 3 1 2(1' 56.1
. 5% 70% 5% 15% 5% 100%
3) Specialities 6 9 0 4 1 20 63.2
30% 45% 0% 20% 5% IOO%I
4) Timing 0 17 0 1 2 2?] 63.0
0% 85% 0% 5% 10% 100%
5) Communication abilities 4 14 0 1 1 20 70.2
20% 70% 0% 5% 5% 100%
3. About Inputs of Equipment
Very satisfied|  Satisfied _[Not applicable| Not satisfied | No answer I Totat || Score
1) Kinds of equipment 7 11 0 2 <:l 2(1' 71.7
35% 55% 0% 10%) 0% 100%
2) Quantity of equipment 8 5 0 7 (jl 2(:! 56.7
40%) 25% 0% 35% 0% 100%
3) Timing of input 1 17 0 2 (:I 2(j| 61.7
5% 85% 0% 10% 0% 100%
4. About Acceptance of Trainees in Japan (interns of your colleagues)
Very satisfied|  Satisfied |Not applicable] Not satisfied | No answer Total || Score
1) Selection of trainees 2 10 3 4 1 20 50.9
10%) 50% 15% 20% 5% 100%
2) Numbers 0 7 3 9 1 2(3] 29.8
0% 35% 15% 45% 5% 100%
3) Length of training 1 3 4 6 1 2(:] 40.4
5% 40% 20% 30% 5% 100%
4) Timing 0 11 5 2 2 2(:| 50.0
0% 55%| 25% 10% 10%9 100%
5. About Input of Tanzanian Counterparts
Very satisfied|  Satisfied {Not applicable] Not satisficd | No answer Total ||  Score
1) Numbers 0 17 1 1 1 20 61.4
0% 85% 5% 5% 5% 100%
2) Aptitude 2 12 3 1 2 2(11 61.1
10% 60% 15% 5% 10% 100%
3) Timing 3 14 1 1 1 2<1| 66.7
15% 70%. 5% 5% 5% 100%
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6. About Input of Expenses

Very satisfied] _ Satisfied |[Not applicable} Not satisficd | No answer f Total | Score

1) Personnel cost 0 6 7 4 Iil 2(:| 37.3
0% 30% 35% 20% 15% 100%

2) Administrative cost 0 7 9 1 3 2(3] 45.1
0% 35% 45% 5% 15% 100%

3) Personnel education cost 0 4 7 7 2 20, 27.8
0% 20% 35% 35% 10%; 100%

4) Activity cost 0 9 ] 4 2 20, 42.6
0% 45% 25%|  20% 10% 100%

5) Expected future budget 0 3 9 s 3 2«1 29.4
0% 15%) 45%| 25% 15%] 100%

7. Do you think your have ob

tained enough knowledge and techniques ctc. though the Project? Please cvaluate the followings by

circling one level.
Very satisfied]  Satisfied _|Not applicable] Not satisfied | No answer Total ||  Score
1) Knowledge 4 14 1 0 1 2(:' 71.9
20% 70%| 5% 0% 5% 100%
2) Techniques 6 10 1 1 2 2(:] 722
30%! 50% 5% 5% 10% 100%
3) Practices 5 13 1 1 0 2(:“ 70.0
25% 65% 5% 5% O%J 100%
4) Establishment of Systems 5 11 1 3 (1“ ztl 63.3
25%! 55% 5% 15% 0% 100%
9. Do you think the activities of the Project can effect to promote any other health services in Tanzanian, directly or indirectly?
Yes No Total
18 2 20
90% 10% 100%
10. Do you think the project purpose and the planning were appropriate from the viewpoint of your demands and technical conditions in
health services in Tanzania?
Yes No Total
19 1 20
95% 5% 100%
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Pediatrics

Number of Respondents
Ward 7
SPL 4
Total 11
1. About Input of Japanesc Long-term Experts
1) Numbers 2) Duration of  |3) Specialities in j4) Ability to 5) Ability to 6) Timing of 0]
dispatch your field teach coordinate dispaches Communication
abilities
Ward 71.4 66.7 42.9 23.8 76.2 66.7 61.1
SPL 75.0 583 75.0 66.7 83.3 50.0 83.3
2. About Input of Japanese Short-term Experts
1) Numbers 2) Duration of  [3) Specialities  {4) Timing 5)
dispatch Communication
abilities
‘Ward 76.2 66.7 47.6 66.7 76.2
SPL 83.3 333 58.3 66.7 83.3
3. About Inputs of Equipment
’ 1) Kinds of 2) Quantity of  |3) Timing of
equipment equipment input
Ward i 61.9 . 23.8 71.4
SPL 50.0 41.7 50.0
4. About Acceptance of Trainees in Japan (interns of your colleagues
1) Selection of |2) Numbers 3) Length of 4) Timing
trainees trainin;
Ward 52.4 19.0 52.4 66.7
SPL 33.3 16.7 8.3 25.0
5. About Input of Tanzanian Counterparts
1) Numbers 2) Aptitade 3) Timing
Ward 52.4 61.1 61.9
SPL 66.7 41.7 58.3
6. About Input of Expenses
1) Personnel cost|2) 3) Personnel 4) Activity cost |5) Expected
Administrative |education cost future budget
cost
'Ward 40.0 40.0 22.2 44.4 20.0
SPL 16.7 41.7 25.0 16.7 25.0
7. Do you think your have obtained enough knowledge and techniques etc. though the Project? Please evaluate the followings by circling
one level
1)Knowledge |2) Techniques  |3) Practices 4) Establishment
of Systems
Ward 61.1 46.7 61.9 71.4
SPL 75.0 75.0 583 33.3
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