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Member List of The Study Team 
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(1) Members for Field Survey 

Name Work Assignment Current Position 

Mr. Seiji Kaiho Leader Deputy Director General, 
Grant Aid Management Department,  JICA 

Mr. Osamu Makino Technical Advisor Senior Advisor (Electro-communications, Higher Education), 
Institute for International Cooperation,  JICA 

Mr. Tatsuo Hirose Technical Advisor International Communication Center, 
Communications Operation Office, 
Info-communications Planning Division, 
Info-communications Bureau,  
National Police Agency 

Ms. Asuka Tsuboike Coordinator Education Team, Project Management Group 1, 
Grant Aid Management Department,  JICA 

Mr. Masaaki Ueda Chief Consultant/ 
Radio 
Communication 
Planner  

Yachiyo Engineering Co., Ltd. 

Mr. Tadatoshi Tanaka Crime Identification/  
Drug Enforcement 
Planner 

Yachiyo Engineering Co., Ltd. 

Mr. Yutaka Takahashi KOBAN Facilities 
Planner 

Yachiyo Engineering Co., Ltd. 

Mr. Kenji Hiramatsu Cost Estimation / 
Procurement Planner

Yachiyo Engineering Co., Ltd. 

Mr. Akihiro Shimomura Local Procurement 
Planner 

Yachiyo Engineering Co., Ltd. 

(2) Members for Explanation of Draft Final Report 

Name Job title Occupation 

Mr.Tomoyuki TADA Leader 

Team Director, Education Team 
Project Management Group 1 
Grant Aid Management Dept., 
JICA 

Mr. Masaaki UEDA Chief Consultant/Equipment Planner YACHIYO Engineering Co., Ltd. 

Mr. Kenji HIRAMATSU Procurement Planner/Cost Estimator YACHIYO Engineering Co., Ltd. 

Mr. Akihiro SHIMOMURA Procurement Planner YACHIYO Engineering Co., Ltd. 
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Study Schedule 
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(1)  Itinerary of the Field Survey 

No. Date 

Leader 
<Mr. 

Kaiho> 
Group:A 

Technical 
Advisor 

<Mr.MAKINO> 
(Radio  

Communication)
Group:A 

Coordinator
 

Technical 
Advisor 

<Mr.HIROSE> 
 (Police Radio 

Communication)
Group:A 

Equipment Planner 1 
<Mr.UEDA> 

(Radio 
Communication ) 

Group:A 

Equipment Planner 
2<Mr.TANAKA> 

(Criminal 
Identification and Drug 

Enforcement), 
Procurement Planner 
<Mr.SHIMOMURA>

Group:B 

Cost Estimation/ 
Procurement Planner 
<Mr.HIRAMATSU> 

 
Group:C 

KOBAN Facilities 
Planner  

1 4/11 Sun Narita→Jakarta  

2 4/12 Mon  AM Courtesy call to JICA office and meeting with JICA experts  

3 4/13 Tue  9;30 Kickoff meeting of working group ;discussion on outline of the Study (Explanation of the outline, tentative schedule, 
confirmation of the Request)  

4 

4/14 Wed

〔Group:A&C〕 
AM Courtesy call to Radio Communication Section, INP HQ 

 PM Discussion with Radio Communication Section, Jakarta Metropolitan Police HQ 
〔Group:B〕 
 Discussion with Criminal Identification Section INP 

 

5 4/15 Thu

〔Group:A&C〕 
AM Survey on Radio Communication system for Inner Jakarta Metropolitan Police 
PM Discussion with Bekasi Police Resort  
〔Group:B〕 
Discussion with Criminal Identification Section, Jakarta Metropolitan Police  

 

6 4/16 Fri 

〔Group:A&C〕 
Survey on radio communication system in Bekasi Police Resort  
〔Group:B〕 
Survey on equipment for criminal identification  

 

7 4/17 Sat 

  

Site survey   

8 4/18 Sun Narita→
Jakarta Internal Meeting  

9 4/19 Mon 10:00 Discussion with Japanese experts of the PROGRAM  
14:00 Courtesy Call to Embassy of Japan 

Interview survey with another donors (Germany 
and USA) 
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No. Date 

Leader 
<Mr. 

Kaiho> 
Group:A 

Technical 
Advisor 

<Mr.MAKINO> 
(Radio  

Communication)
Group:A 

Coordinator
 

Technical 
Advisor 

<Mr.HIROSE> 
 (Police Radio 

Communication)
Group:A 

Equipment Planner 1 
<Mr.UEDA> 

(Radio 
Communication ) 

Group:A 

Equipment Planner 
2<Mr.TANAKA> 

(Criminal 
Identification and Drug 

Enforcement), 
Procurement Planner 
<Mr.SHIMOMURA>

Group:B 

Cost Estimation/ 
Procurement Planner 
<Mr.HIRAMATSU> 

 
Group:C 

KOBAN Facilities 
Planner  

10 4/20 Tue Hearing to Japanese experts of the PROGRAM 

Survey of distribution 
system of regent 
(interview with Bekasi 
Police Resort and 
POLSEK) 

Interview survey with 
contractors of 
KOBANs of TCP 

 

11 

4/21 Wed （AM）Discussion with Bekasi Police Resort 
（PM）Site Survey of KOBAN kit  

Hearing to INP 
(distribution system of 
regent) 

Survey of procurement 
conditions (unit price 
of construction 
materials and workers)

 

12 4/22 Thu （AM）Discussion on draft minutes 
（PM）Site survey  

Site survey Site survey  

13 4/23 Fri （AM）Signing of Minutes 
（PM）Report to JJICA Office and Embassy of Japan 

Site survey for equipment  

14 4/24 Sat Jakarta→Narita 

Site survey (two 
KOBANs of TCP, 
one proposed site, 
and Pos Polisi) 

Jakarta→Narita 

Site survey (two 
KOBANs of TCP, one 
proposed site, and Pos 
Polisi) 

 

 

15 4/25 Sun Internal Meeting 1 

16 4/26 Mon
Survey of Equipment 
(Existing equipment 
and site) 

Survey of Equipment 
(Existing equipment 
and site) 

Discussion on design 
of KOBAN with JICA 
experts and 
coordinator 

2 

17 4/27 Tue

  
  
  
  
  
  
  

     

Discussion with 
Bekasi Police Resort 

  

Discussion with Bekasi Police Resort 3 
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No. Date 

Leader 
<Mr. 

Kaiho> 
Group:A 

Technical 
Advisor 

<Mr.MAKINO> 
(Radio  

Communication)
Group:A 

Coordinator
 

Technical 
Advisor 

<Mr.HIROSE> 
 (Police Radio 

Communication)
Group:A 

Equipment Planner 1 
<Mr.UEDA> 

(Radio 
Communication ) 

Group:A 

Equipment Planner 
2<Mr.TANAKA> 

(Criminal 
Identification and Drug 

Enforcement), 
Procurement Planner 
<Mr.SHIMOMURA>

Group:B 

Cost Estimation/ 
Procurement Planner 
<Mr.HIRAMATSU> 

 
Group:C 

KOBAN Facilities 
Planner  

18 4/28 Wed Discussion with 
Bekasi Police Resort Discussion with Bekasi Police Resort 4 

19 4/29 Thu Site Survey of 
KOBANs of TCP Site Survey of KOBANs of TCP 5 

20 4/30 Fri   Interview survey with contractors of KOBANs of 
TCP 6 

21 5/1 Sat Surveying of the 
proposed sites Surveying of the proposed sites 7 

22 5/2 Sun

   

Internal Meeting Internal Meeting 8 

23 5/3 Mon

（AM）Discussion 
with Bekasi Police 
Resort 
（PM）Report to 
JICA Indonesia office

（AM）Discussion with Bekasi Police Resort 
（PM）Report to JICA Indonesia office 9 

24 5/4 Tue Jakarta→Narita Jakarta→Narita Surveying of the 
proposed sites 10 

25 5/5 Wed Survey of local 
contractors 11 

26 5/6 Thu Discussion with Bekasi 
Police Resort 12 

27 5/7 Fri 

  
  
  
  
  
  
  
  
  
  
  
  
  
  

 

  

  

 

  

Discussion with JICA 
experts 13 
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No. Date 

Leader 
<Mr. 

Kaiho> 
Group:A 

Technical 
Advisor 

<Mr.MAKINO> 
(Radio  

Communication)
Group:A 

Coordinator
 

Technical 
Advisor 

<Mr.HIROSE> 
 (Police Radio 

Communication)
Group:A 

Equipment Planner 1 
<Mr.UEDA> 

(Radio 
Communication ) 

Group:A 

Equipment Planner 
2<Mr.TANAKA> 

(Criminal 
Identification and Drug 

Enforcement), 
Procurement Planner 
<Mr.SHIMOMURA>

Group:B 

Cost Estimation/ 
Procurement Planner 
<Mr.HIRAMATSU> 

 
Group:C 

KOBAN Facilities 
Planner  

28 5/8 Sat Discussion with Bekasi 
Police Resort 14 

29 5/9 Sun Site Survey 15 

30 5/10 Mon Site Survey 16 

31 5/11 Tue Site Survey 17 

32 5/12 Wed Discussion on outline 
of design 18 

33 5/13 Thu Discussion on outline 
of design 19 

34 5/14 Fri Survey of procurement 
condition 20 

34 5/15 Sat Survey of procurement 
condition 21 

34 5/16 Sun

  

Report to Bekasi 
Police Resort 22 

34 5/17 Mon Report to JICA 
Indonesia office 23 

34 5/18 Tue

  
   

     

Jakarta→Narita 24 
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(2) Itinerary of Explanation for the Draft Report (Tentative) 

<Group A> 
Radio Communication Network 

<Group B> 
Criminal Identification/ 

Drug Enforcement 

 

Leader 
Mr. Tomoyuki 
TADA 

Chief consultant 
/Equipment 
Planner 
Mr. Masaaki 
UEDA 

Procurement 
planner/Cost 
Estimator 
Mr. Kenji 
HIRAMATSU 

Procurement 
Planner 
Mr. Akihiro 
SHIMOMURA 

Coordinator 
Ms. Asuka 
TSUBOIKE 

1 6/14 Mon Narita Jalarta 
AM Program 
Meeting 

AM Discussion with Radio Communication Section , INP HQ 
2 6/15 Tue 

PM Discussion with Command & Control Section and Criminal Identification Section, Jakarta 
Metropolitan Police 

AM Discussion with Communication Section, Bekasi 
Police Resort 

AM Discussion with Directorate of 
Drug Enforcement & Organized 
crime, INP 

3 6/16 Wed 

PM Discussion with Bekasi Police Resort on KOBAN and Criminal Identification kit 
4 6/17 Thu Discussion on draft M/D 

AM Signing of M/D 
PM Report to Embassy of Japan and JICA Office 5 6/18 Fri 
Jakarta Narita 

6 6/19 Sat Narita 
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APPENDICES –3 
List of Parties Concerned in the 
Recipient Country 
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List of Parties Concerned in the Recipient Country 

 
INP/MABES 

Mr. Tjuk Sugiarso Deputy of Planning and Development 
Indonesian National Police 

Mr. Bambang Setijoko Chief of Section Electronic Communication and 
Electronic Center, Division of 
Telecommunication and Infomatical 

Mr. Suroto Assistant Chief of Section Electronic 
Communication and Electronic Center, Division 
of Telecommunication and Infomatical 

Mr. Sukam Section Electronic Communication and 
Electronic Center, Division of 
Telecommunication and Infomatical 

Mr. Goreis Mere Director, Directorate of Drug Enforcement & 
Organized Crime, Criminal Investigation Board 

Mr. A. Rochjana Deputy Director, Directorate of Drug 
Enforcement & Organized Crime, Criminal 
Investigation Board 

Mr. B. Banu Saputra Police Colonel, Directorate of Drug 
Enforcement & Organized Crime, Criminal 
Investigation Board 

Mr. Amos Wau Investigator, Directorate of Drug Enforcement & 
Organized Crime, Criminal Investigation Board 

Ms. Erni Malina Irawati Investigator, Directorate of Drug Enforcement & 
Organized Crime, Criminal Investigation Board 

Ms. Venny Yulius S. Sos Investigator, Directorate of Drug Enforcement & 
Organized Crime, Criminal Investigation Board 

 
Jakarta Metropolitan Police 

Mr. Wiliardi Wizar Komisaris Besar Polisi 
Mr. Suyanto Chief of Section Communication and Electronic 

Directorate 
Mr. Sahry Ramadhan Technical Concultant 
Mr. Sugeno Chief of Identification Section 
Mr. I.G.N. Darma Chief Unit Scene of Crime, Identification 

Section 
Mr. Burhanuddin Hippy Chief Unit Scene of Crime, Identification 

Section
 

Police Resort 

Mr. Sunarto Chief of Identification Section 
Mr. Imam SaputraJarman Chief Unit of Vital Object Security 
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Cikarang Sub-police 

Mr. Mardjono Director 
 
Embassy of Japan in Indonesia 

Mr. Yoshitaka Akimoto Minister 
Mr. Satoshi Suzuki Counsellor 
Mr. Teruhisa Goto  First Secretary 

 
JICA Indonesia Office 

Mr. Kato Keiichi Resident Representative 
Mr. Tsuji Takashi Deputy Resident Representative 
Mr. Ueda Daisuke  Assistant Resident Representative 

 
JICA Experts 

Mr. Yamazaki Hiroto Adviser to the Chief of INP 
 Chief Superintendent of Police, National Police 

Agency, Japan 
Mr. Iguchi Shigeo Leader of Project in Bekasi Police Resort, Police 

Superintendent, TMPD Japan 
Mr. Takeba Akira Expert of Project in Bekasi Police Resort, Police 

Inspector E.P.P 
Mr. Aoki Hiroshi Expert of Project in Bekasi Police Resort, Police 

Inspector, TMPD Japan 
Mr. Fujizuka Kazuyuki Expert of Project in Bekasi Police Resort, Police 

Inspector, KPP Japan 
Mr. Demiya Ryohei Expert for Drug Enforcement, Japan National 

Police Agency 
Mr. Ando Hiroshi Expert of Project in Bekasi Police Resort, Police 

Inspector S.P.P 

Mr. Anzai Toshiya  Coordinator, Project in Bekasi Police Resort 
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Minutes of Discussion  
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