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1. Record of Discussions

RECORD OF DISCUSSIONS BETWEEN JAPANESE
PROJECT DESIGN TEAM AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF POLAND
ON JAPANESE TECHNICAL COOPERATION FOR THE PROJECT ON
THE POLAND-JAPAN ENERGY CONSERVATION TECHNOLOGY CENTRE

The Japanese Project Design Team (hereinafter referred to as “the Team™) organized by Japan
International Cooperation Agency (hereinafter referred to as “JICA”) and headed by Hideo
Morimoto, visited the Republic of Poland from June, 2, 2004 to June, 9, 2004 for the purpose of
working out with the Polish authorities and Polish National Energy Conservation Agency
Joint-Stock Company (hereinafter referred to as KAPE S.A.) the details of the technical
cooperation program concerning the Project on Poland-Japan Energy Conservation Technology
Centre in the Republic of Poland.

The Team and the Polish authorities concerned agreed to fulfill the matters in he diplomatic
notes (Note Verbal) concluded between both governments on 4th November, 2003 attached as
Annex VIIIL

During its stay in the Republic of Poland, the Team exchanged views and had a series of
discussions with the Polish authorities concerned with respect to desirable measures to be taken by
JICA, the Government of the Republic of Poland and KAPE S.A. for the successful implementation
of the above-mentioned Project. As a result of the discussions, the Team and the Polish side agreed
on matters referred in the documents attached hereto.

Warsaw, June, 9, 2004

FrA rAlR \bdas s YW

Hideo MORIMOTO Tadeué Skoczkowski

Leader, Japanese Project Design Team, President, Polish National Energy

Japan International Cooperation Agency Conservation Agency Joint-Stock Company,
Japan The Republic of Poland

In presence

9
Zbigniew Kamienski Andrzej WQ]W
Deputy Director, Department of Energy Security Vice-President, Polish National Energy
Ministry of Economy and Labor Conservation Agency Joint-Stock Company,
The Republic of Poland The Republic of Poland



THE ATTACHED DOCUMENT

L COOPERATION BETWEEN JICA AND THE GOVERNMENT OF THE REPUBLIC OF
POLAND

1. The Government of the Republic of Poland with KAPE S.A. as the Government-owned
implementing agency (hereinafter referred to as “The Government of the Republic of
Poland”) will implement the Project on Poland-Japan Energy Conservation Technology
Centre (hereinafter referred to as “the Project”) in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is given in

Annex I.
1. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA will take, at its own
expense, the following measures according to the normal procedures under the Technical

Cooperation Scheme of Japan.

1. DISPATCH OF JAPANESE EXPERTS

JICA will provide the services of the Japanese experts as listed in Annex II.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter referred to as
“the Equipment”) necessary for the implementation of the Project as listed in Annex IIL
The Equipment will become the property of the Government of the Republic of Poland upon
being delivered C.LF. (cost, insurance and freight) to the KAPE S.A. at the ports and/or

airports of disembarkation.

3. TRAINING OF POLISH PERSONNEL IN JAPAN
JICA will receive the Polish personnel connected with the Project for technical training in
Japan.

[II. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPBULIC OF POLAND

1. The Government of the Republic of Poland will take necessary measures to ensure that the

&



self-reliant operation of the Project will be sustained during and after the period of Japanese
technical cooperation, through full and active involvement in the Project by all related

authorities, beneficiary groups and institutions.

2. The Government of the Republic of Poland will ensure that the technologies and knowledge
acquired by the Polish nationals as a result of Japanese technical cooperation will contribute

to the economic and social development of the Republic of Poland.

3. The Government of the Republic of Poland will grant in the Republic of Poland to the
Japanese experts referred to in II-1 above and their families privileges, exemptions and

benefits as listed in Annex IV.

4. The Government of the Republic of Poland will ensure that the Equipment referred to in I1-2
above will be utilized effectively for the implementation of the Project in consultation with

the Japanese experts referred to in Annex II.

5.  The Government of the Republic of Poland will take necessary measures to ensure that the
knowledge and experience acquired by the Polish personnel from technical training in Japan
will be utilized effectively in the implementation of the Project.

6. In accordance with the laws and regulations in force in the Republic of Poland, the
Government of the Republic of Poland will take necessary measures to provide at its own

expense (The amount of the budget is shown in ANNEX VIIL):

(1)  Services of the Polish counterpart personnel and administrative personnel as listed in
Annex V;

(2) Land, buildings and facilities as listed in Annex VI,
(3)  Supply or replacement of machinery, equipment, instruments, vehicles, tools, spare parts
and any other materials necessary for the implementation of the Project other than the

Equipment provided by JICA under II-2 above ;

7. In accordance with the laws and regulations in force in the Republic of Poland, the
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Government of the Republic of Poland will take necessary measures to meet:



(1)  Expenses necessary for transportation within the Republic of Poland of the Equipment
referred to in II-2 above as well as for the installation, operation and maintenance

thereof;

(2) Customs duties, internal taxes and any other charges, imposed in the Republic of Poland

on the Equipment referred to in I1-2 above ; and
(3) Running expenses necessary for the implementation of the Project.
IV.  ADMINISTRATION OF THE PROJECT

1. The member of Board of management of KAPE S.A., as the Project Director, bears overall

responsibility for the finances, administration, and implementation of the Project.

2. Director of Poland-Japan Energy Conservation Technology Centre (hereinafter referred to as
“ECTC”) as the Project Manager, will be responsible for the managerial and technical

matters of the Project.

3. The Japanese Team Leader will provide necessary recommendations and advice to the
Project Director and the Project Manager on any matters pertaining to the implementation of

the Project.

4. The Japanese experts will give necessary technical guidance and advice to the Polish

counterpart personnel on technical matters pertaining to the implementation of the Project.

5. For the effective and successful implementation of technical cooperation for the Project, a
Joint Coordinating Committee will be established whose functions and composition are
described in Annex VII.

V. JOINT EVALUATION
Evaluation of the Project will be conducted jointly by JICA and the Polish authorities
concerned, at the middle and during the last six months of the cooperation term in order to

examine the level of achievement.

VI. MUTUAL CONSULTATION
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There will be mutual consultation between JICA and Ministry of Economy and Labor and

KAPE S.A. on any major issues arising from, or in connection with this Attached Document.

VII. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of the Republic of
Poland, the Ministry of Economy and Labor and KAPE S.A. will take appropriate measures to
make the Project widely known to the people of the Republic of Poland.

VIII. TERM OF COOPERATION OF THE PROJECT

Preparatory period has started on January, 23, 2004. The duration of the technical cooperation
for the Project under this Attached Document will be four (4) years from July, 1, 2004.

ANNEX ] MASTER PLAN

ANNEX II LIST OF JAPANESE EXPERTS

ANNEXIII  LIST OF MACHINERY AND EQUIPMENT

ANNEX IV  PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JAPANESE EXPERTS
ANNEX V LIST OF POLISH COUNTERPART AND ADMINISTRATIVE PERSONNEL
ANNEX VI LIST OF LAND, BUILDINGS AND FACILITIES

ANNEX VII  JOINT COORDINATING COMMITTEE

ANNEX VIII  PROVISIONAL PLAN OF LOCAL COST BORNE BY THE POLISH SIDE
ANNEX VIIII DIPLOMATIC NOTES (NOTE VERBAL)
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ANNEX]

MASTER PLAN

1. Overall Goal
The energy conservation of industrial sector is promoted in the Republic of Poland

2. Project Purpose
ECTC is established as the governmental structure for promotion of the energy conservation
of Polish industrial sector.

3. Outputs of the Project

Output 0: ECTC’s administration and management structure are established.
0-1 Allocate necessary personnel

0-2 Elaborate and execute the budget

0-3 Monitor the Project, revise the plan of operation

0-4 Install, operate and implement maintenance activities of the Equipment

Output 1: ECTC is able to provide the training courses for factories.

1-1 Establish the framework of the training courses including qualification system
(Executive-manager training, Self-auditor Training, Professional-auditor Training)

1-2-1  Prepare the curriculum and textbook

1-2-2  Prepare the qualification standard and contents of the examinations.

1-2-3  Prepare the training rooms and equipments

1-3-1  Organize the Qualification Committee

1-3-2  Collect the candidates for the Trainer

1-3-3  Collect the trainees

1-4  Train the Professor-trainers, Trainers, and the member of Qualification Committee

1-5  Implement the pre-training courses by the Japanese experts and Professional-trainers

1-6  Implement the training course by Trainer and Qualification Committee

Outputs 2: ECTC is able to introduce the Professional-auditors to factories for factory audit.

2-1  Train the Professor-trainers, Trainers, and the member of Qualification Committee

2-2  Offer and conduct, within factory management assistance services, factory -audit with
support of the Japanese experts, for factories, on their consent to it ( in order to establish the

system for introducing the auditors to factories)
2-3  Register the Professional-auditor
2-4  Collect factories requesting to have the factory audit
2-5 Introduce the registered Professional-auditors to factories

Output 3: ECTC is able to support companies concerning energy efficiency



3-1 Collect and analyze the information on the company concerning energy efficiency
3-2  Register the companies concerning energy efficiency
3-3  Introduce the registered companies to factories

Output 4: ECTC is able to provide information on energy conservation for factories.
4-1  Collect and analyze information on energy conservation

4-2  Establishing the disseminating measures

4-3  Disseminate the information
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ANNEX 11

LIST OF JAPANESE EXPERTS

1. Chief Advisor

2. Coordinator

3. Energy Conservation Technology Expert (heat)

4. Energy Conservation Technology Expert (electricity)

Note: Other Experts in the specific fields of technology may be dispatched, if necessary.
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ANNEX III

LIST OF MACHINERY AND EQUIPMENT

1. The machinery and equipment necessary for the implementation of the Project.
- Training Plant
- Measurement and analysis equipment
- Some of the office appliances necessary for conducting lectures and other activities of
ECTC (computers)

2. Other machinery, equipment and materials regarded as necessary for the effective implementation
of the Project by the both sides.



ANNEX IV

PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JAPANESE EXPERTS

In accordance with the laws and regulation in force in the Republic of Poland, the Government of
the Republic of Poland will grant the following as in the diplomatic notes (Note Verbal) concluded
between both governments on 4th November, 2003:

1. The Government of the Republic of Poland will, provided that it is in accordance with laws and
regulations in force in the Republic of Poland:

(1) exempt the Experts from income taxes and charges imposed on or connected with salaries and
any allowances remitted to them from overseas;
(2) exempt the Experts and their families from consular fees, taxes, customs duties and other
charges, as well as from the requirements of obtaining import licenses and certificates of foreign
exchange coverage, in respect of the importation of:

() luggage;

(i1) personal and household effects and consumer goods; and

(i)  one motor vehicle per Expert and per his or her family assigned to stay in the

Republic of Poland;

2. The Government of the Republic of Poland will take the necessary measures:

(1) to permit the Experts and their families to enter, leave and sojourn in the Republic of Poland
for the duration of their assignment therein, offer them the convenience for procedures of
alien registration requirements, and exempt them from consular fee;

(2) to issue identification cards to the Experts and to secure the cooperation of all governmental
organizations necessary for the conduct of the Project:

3. The Government of the Republic of Poland will bear claims, if any arises, against the Experts

resulting from, occurring in the course of, or otherwise connected with, the performance of their
duties, except when the two Governments agree that such claims arise from gross negligence or
willful misconduct on the part of the Experts.

4. The Experts will be exempted from requirements to apply for the work permissions.

5. In case the Government of Japan provides the Government of the Republic of Poland with
equipment, machinery and materials being utilized for the implementation of the Project:
(1) the Government of the Republic of Poland will exempt them from consular fees, taxes, customs
duties and charges, as well as from the requirements of obtaining import licenses and certificates
of foreign exchange coverage, in respect of the importation.
They will become the property of the Government of the Republic of Poland upon being
delivered on the c.i.f basis at the port of the disembarkation to authorities concerned of the
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Government of the Republic of Poland

(2) the Government of the Republic of Poland will refund value added tax and other fiscal
levies in respect of the local purchase of the equipment, machinery and materials. They will
become the property of the Government of the Republic of Poland after purchase and transfer to
the authorities concerned of the Government of the Republic of Poland.

(3) The expenses for their transportation within the Republic of Poland and the expenses for
their replacement, maintenance, installation and repairs will be borne by the Government of the
Republic of Poland.

6. (1) The equipment, machinery and materials necessary for the performance of the duties of the
Experts will remain the property of the Government of Japan unless otherwise agreed upon. The
Government of the Republic of Poland will exempt the Experts from consular fees, taxes, customs
duties and charges, as well as from the requirements of obtaining import licenses and certification
of foreign exchange coverage, in respect of the importation of these equipment, machinery and
materials.

(2) The Government of the Republic of Poland will refund value added tax and other fiscal
levies in respect of the local purchase of the equipment, machinery and materials mentioned in
sub-paragraph (1).



ANNEX V

LIST OF THE POLISH COUNTERPART AND ADMINISTRATIVE PERSONNEL

1. Counterpart Personnel
(1) Project Director (1)*
(2) Project Manager (1)*
(3) Full-time counterpart personnel in the following fields;
a) Business Development and Marketing (1)*
b) Human Resource Development (2)*
¢) Dissemination and Public Relation (1)*
(4) Part-time counterpart personnel in the following fields;
a) Human Resource Development
- Professor Trainer (6)*
- Trainer (13)*
- Qualification Committee member (3)*

2. Administrative personnel
(1) Technician (1)*
(2) Secretaries (2)*
(3) Other staffs necessary for the operation of ECTC

* The numbers indicated here remain tentative ones of personnel which is considered to be
indispensable for implementation of the Project at the moment, and can be reduced or added, if
regarded as necessary by the both sides.
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ANNEX VI

LIST OF LAND, BUILDINGS AND FACILITIES

1. Office space and necessary facilities for the Japanese Experts.
2. Lecture rooms, meeting rooms and training space for the transfer of technology.
3. Buildings, facilities, and space for the Equipment to be provided by the Government of Japan.

4. Other facilities mutually agreed upon as necessary for the implementation of the Project.



ANNEX VII
JOINT COORDINATING COMMITTEE

1. Functions
The Joint Coordinating Committee meeting will be held at least once a year and whenever
necessity arises in order to fulfill the following functions;

(1) To formulate the Annual Plan of Operations (APO) of the Project based on the Tentative
Schedule of Implementation (TSI) and Plan of Operations (PO) within the framework of the
Record of Discussions.

(2) To coordinate necessary actions to be taken by the both sides,

(3) To review the overall progress of the PO as well as the achievement of the APO, and

(4) To exchange opinions on major issues that arise during the implementation of the Project.

2. Composition
(1) Chairperson
Representative, Ministry of Economy and Labor
(2) Committee Members
-Polish side-
a Project Director, KAPE S.A.
b Project Manager, KAPE S.A,, serving as the Committee secretary
¢ Representative(s), from Warsaw University of Technology,
d Other persons nominated by Ministry of Economy and Labor, and/or KAPE S.A.

-Japanese side-

a Chief Advisor
Coordinator
Japanese Experts designated by the Chief Advisor
Representative(s) from the JICA/JOCV Poland Office
Other persons nominated by JICA

o o o o

Note: The Official(s) of Embassy of Japan in Poland will be invited the Joint Coordinating
Committee as observer (s).
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ANNEX VIII | Provisional Plan of Local Cost Borne by the Polish Side

2004

2005

2006

2007

2008

Total

Total (USD)

250,000

467,000

186,000

161,000

139,000

1,203,000




ANNEX VL

) — 14772005

The Embassy of Japan presents its compliments to the Minisn:y of .l-'orcign Affairs of e
Republic of Poland, and has the honour to refer to the recent dlSCl}SSlOnS hcld.hctwccn the'
representatives of the Government of Japan and the Government of the Repl}ble: of l"ola‘nd
concerning “the Project ou the Poland-Japan Energy Conservation Technology Centre™ (hereinafter
referred to as “the Project™) and to propose as follows:

I. The Government of Japun will take necessary measures to conduct the Project in accordance

with the relevant laws and regulations in force in Japan.

The Government of the Republic of Poland will accord the Japanesc cxperts (hercinafier

relerred to as “the Experts”) and their families privileges, exemptions and benefits necessary

for the conduct of the Project which constitute an annex set to the present Note and will take
necessary measures to secure the safcty of the Experts and their familics.

3. The details and procedures for the Project in the present arrangements shall be providesd fi,
in separate arrangements to be agrced upon between Japan lnternational Cooperation
Agency on the one hand and Polish National Encrgy Conscrvation Agency Joint-Stock
Company on the other.

[38]

The Embassy of Japan has further the honour to propose that the present Note and the Note of
Ministry of Foreign Affairs of the Republic of Poland in reply accepting on behalf of the
Government of the Republic of Poland the foregoing proposal shall be regarded as constituting i
agreement between the Government of Japan and the Government of the Republic of Poland related
lo thc‘l'-‘rojcc(. The agreement shall enter into force on the date of the veceipt of the Ministry s Nole
inreply.

”l.hc [j.nnhassy ot..lapz\n avails itsclf of this opportunity to renew o (he Ministry of Forcign
Atlairs of the Republic of Poland the assurances of its highest consideration, |

Warsaw, 4 November, 2003

Ministry of Foreign Affairs
ol the Republic of Poland
Warsaw

HA
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Annex
Undertakings of the Government of Poland

The Government of thé Republic of Poland will, provided that itis in accordance with laws
and regulations in force in the Republic of Poland:

(1) excmpt the Experts from income taxcs and charges imposed on or connected wirks
salaries and any allowances remitted to them from overscas,

(2) exempt the Experts and their familics from consular fees, taxes, customs dutics and
other charges, os well as from the rcquirements of obtaining import licenses and
certificates of foreign exchange coverage, in respect of the importation of:

(i)  luggage;

(i) personal and household effects and consumer goods; and

(iii)  onc motor vehicle per Expert and per bis or her family assigned to stay
in the Republic of Poland;

‘I'he Government of the Republic of Poland will take the necessary measures:

(1) to permit the Experts and their families o enter, leave and sojourn in the Republic af
Poland for the duration of their assignment therein, ofter them the convenience for
procedures of alien registration requirements, and exemnpt them from consular fees;

(2) to issuc identification cards to thc Experts and to secure the cooperation of all

governmental organizations necessary for the conduct of the Project;

The Government of the Republic of Poland will bear claims, if any arises, against the
Experts resulting from, occurring in the course of, or otherwisc connected with, the
performance of their duties, except when the two Governments agree that such claims arise
from gross negligence or willful misconduct on the part of the. Experts.

The Experts will be exempted from requirements to apply for the work permissions.

In case the Government of Japan provides the Government of the Republic of Poland with
cquipment, machinery and materials being utilized for the implementation of the Project:
(1) the Government of the Republic of Poland will exempt them from consular fees.
taxes, customs duties and charges, as well as from the requirements of obtaining:
import l}censes and certificatcs of foreign exchange coverage, in respsct of he
importation.
Th_cy Wi“_ become the property of the Government of the Republic of Poland uror:
being delivered on the c.i.f. basis at the port of the discmbarkation to autheritic:
concerncd of the Government of the Republic of Poland,
(2) l}]e Govc{nm?m of the Republic of Poland will retund value added tax and other
1‘ISC£1]',CVICS in respect of the local purchase of the cquipment, machinery and
materials. They will become the property of the Government of the Republic of

Poland aftgr purchase and transfer (o the authorities concerned of the Governmen: off
the Republic of Poland.
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(3) The expenses for their transportation within the Republic of Poland and the
' .expenses for their replacement, maintenance, installation and repairs will be borne |y
the Government of the Republic of Poland.

(1) The equipment, machinery and materials nccessary tor the performance of the dutics
of the Experts will remain the property of the Government of Japan unless otherwise
agreed upon. The Government ol the Republic of Poland will exempt the Experts rom
consular fees, taxes, customs dutics and charges, as well as from the requirements of
oblaining import licenses and certificates of foreign exchange coverage, in respect ol
the importation of these cquipment, machinery and materials.

(2) The Government of Republic of Poland will refund value added tax and other fiscal
levies in respeet of the local purchase of the equipment, machinery and malerials
mentioned in sub-paragraph (1).



The Ministry of Foreign Affairs of the Republic of Poland presents its comphmer}m t‘oﬁ th‘:
Embassy of Japan in the Republic of Poland and has the honour to a'cknowlcdgc_ the receipt of thlc
Embassy’s Note No EJ-147/2003 dated 4™ November, 2003, concerning ,,the PrOJeFt o‘r'l the P(»lﬂ;\(.~-
Japan Energy Conservation Technology Centre” (hereinafter referred to as ,the Project”) of purvicw

as follows:

,The Embassy of Japan presents its compliments to the Ministry of Foreign Affairs of the
Republic of Poland, and has the honour to refer to the rccent discussions held.bctwccn the
represcntatives of the Government of Japan and the Government of the Republic of l?oland
concerning ,,the Project on the Poland-Japan Energy Conservation Technology Centre” (hereinafier
referred to as , the Project””) and to propose as follows:

1. The Government of Japan will take necessary measures to conduct the Project in accordance
with the relevant laws and regulations in force in Japan.

2. The Government of the Republic of Poland will accord the Japanese experts {(hereinafler
referred to as ,,the Experts™) and their families privileges, cxemptions and benefits necessary
for the conduct of the Project which constitute an annex set to the present Note and will takc
necessary measures to secure the safety of the Experts and their families.

3. The details and procedures for the Project in the present arrangements shall be provided for
in separate arrangements to be agreed upon between Japan International Cooperation Agency
on one hand and Polish National Encergy Conservation Agency Joint-Stock Company: on the
other.

The Embassy of Japan has further the honour to propose that the present Note and the Note
of Ministry of Foreign Affairs of the Republic of Poland in reply accepting on behalf of the
Government of the Republic of Poland the foregoing proposal shall be rcgarded as constituting un
agreement between the Government of Japan and the Government of the Republic of Poland related
to thclProjcct. The agreement shall enter into force on the date of the receipt of the Ministry’s Notc
in reply.

' The Embassy of Japan avails itself of this opportunity to rencw to the Ministry of Forcign
Affairs of the Republic of Poland the assurances of its highest consideration.”

The Ministry of Foreign Affairs of the Republic of Poland has the honour to ccnvey that the
Government of the Republic of Poland has accepted the above mentioned ‘proposals and agrees that
thc Embassy’s Note and this Note in reply will constitutc an agrcement between the Government of
the Republic of Poland and the Government of Japan related to the Project, which shall enter into
force on the date of the receipt of this Note in reply.

The Ministry of Foreign Affairs of the Republic of Poland avails itself of this opportunity
to rencw to the Embassy of Japan in the Republic of Poland the assurances of its highest
consideration

Warsaw, 4* November, 2003

Embassy of Japan
in the Republic of Poland

He



2. Minutes of Meetings

MINUTES OF MEETINGS
BETWEEN JAPANESE PROJECT DESIGN TEAM AND
POLISH NATIONAL ENERGY CONCERVATION AGENCY JOINT-STOCK COMPANY
ON THE JAPANESE TECHNICAL COOPERATION FOR THE PROJECT ON
THE POLAND-JAPAN ENERGY CONSERVATION TECHNOLOGY CENTRE
IN THE REPUBLIC OF POLAND

The Japanese Project Design Team headed by Hideo Morimoto (hereinafter referred to as “the
Team”) organised by Japan International Cooperation Agency (hereinafter referred to as “JICA”)
visited the Republic of Poland from June, 2, 2004 to June, 9, 2004 for the purpose of clarifying the
details of the Japanese Technical Cooperation for the Project on the Poland-Japan Energy Conservation
Technology Centre in the Republic of Poland. (hereinafter referred to as “the Project”).

During its stay in the Republic of Poland, the Team had a series of discussions with the Polish
Government and Polish National Energy Conservation Agency Joint-Stock Company (hereinafter
referred to as “KAPE S.A.”). As a result of these discussions, the Team and the Polish representative
came to reach a common understanding, and signed the Record of Discussions (hereafter referred to as
“the R/D”) on the Japanese Technical Cooperation for the Project.

The document attached hereto is intended to record the further common understanding reached
between the Team and KAPE S.A. in respect to the provisions stipulated in the R/D.

Warsaw, June, 9, 2004

Fr A pal oo {ly

Hideo MORIMOTO Tad&lsz Skoczkowski

Leader, Japanese Project Design Team President, Polish National Energy Conservation
Japan International Cooperation Agency Agency Joint-Stock Company

Japan Republjc of Boland

Anfrzej \Xbﬂpm/cz

Vice-President, Polish National Energy
Conservation Agency Joint-Stock Company
Republic of Poland
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THE ATTACHED DOCUMENT

Part 1 : Further explanation of the measures to be taken by the both sidesl

1-1. Mcasures to be taken by JICA
The Project will be implemented under the framework of the Technical Cooperation Project of JICA.
The main inputs to be provided by JICA will be followings.

(1) Dispatch of Japanese experts
Japanese experts in the following fields will be dispatched for the technology transfer
(a) Long-term Experts
- Chief Advisor
- Project Coordinator
- Energy Conservation Technology Expert (heat)
- Energy Conservation Technology Expert (electricity)

(b) Short-term Experts
To be dispatched to support the technology transfer by the long-term experts, in specific fields.
Decisions on the dispatch will be made each year.

(2) Training of Polish Counterpart Personnel in Japan

About ten (10) Polish C/P will be accepted for training in Japan in the Project. The concrete number
of the persons will be decided every year on consideration of its necessity for the technology transfer,
and budgetary condition of JICA.

(3) Provision of Equipment Necessary for the Project

The equipment that is recognised to be necessary for the technology transfer will be provided by
JICA to Poland (hereinafter referred to as “the Equipment”). The tentative list of the Equipment is
shown in ANNEX 4. The final decision on the provision would be decided by JICA, after considering
the necessity and its budgetary condition.

The Equipment covered by its warranty will be repaired with JICA assistance, except for the case of
being damaged by intention, wrong use, negligence, or by utilisation by unqualified personnel. Also,
the installation cost of the Training Plant included in the contract between JICA and the engincering
company for the Training Plant will be borne by JICA.

The plants for the ETCT training courses in the Equipment, such as the steam boiler, the open burner,
the steam trap unit etc. (hereinafter referred to as “the Training Plant”) will be installed at the premises
of the Warsaw University of Technology (hereinafter referred to as “WUT”).

Utilisation of the Equipment by WUT students may be allowed on the following conditions;
(a) Subject of the property rights concerning the Equipment
All the Equipment to be provided by Japan will be a property of KAPE S.A.
(b) Condition for utilisation of the Equipment by WUT students
The Equipment will be utilised by WUT students, who possess their officially registered
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status within WUT. Utilisation of the Equipment should be under supervision of the personnel
of the faculty involved in the ECTC activities.

(c) Conditions for the utilisation
The utilisation by the WUT students should not interfere with the technology transfer by
Japanese experts and the Training Course conducted by ECTC.

1-2. Measures to be taken by KAPE S.A.

(1) Budget allocation

KAPE S.A. shall allocate the all budget shown in ANNEX VIII of R/D and the revenues of ECTC
for the budget of ECTC. If ECTC budget comes short, Polish side should provide necessary budget part
for the local cost, according to the confirmation in R/D.

(2) Spaces and facilities

The buildings and facilities necessary for implementation for the Project will be prepared, and
necessary renovation shall be completed by KAPE S.A. by the required time.

KAPE S. A. is responsible for finishing the preparation of the building for installation of the
Training Plant by the end of November, 2004. The provision of the spaces and facilities shall be
ensured by the agreement between KAPE S.A. and WUT.

(3) Equipments and materials

The Equipment, after the installation, will become a property of KAPE S.A. Any other installation
costs than included in the contract between JICA and the engineering company shall be borne by the
Polish side. The costs such as electrical, gas, pressurised air, and water connections, maintenance and
operation of the Equipment within Poland, and for modification of the buildings where the Equipment
will be installed, shall also be borne by Polish side. Polish side shall take the responsibility for
maintenance of machinery, equipment, instruments, tools, and will provide any other materials
necessary for the Project, too.

(4) Assignment of the counterparts

In accordance with ANNEX IV of the R/D, Project Director, Project Manager, and the appropriate
number of full-time and part-time technical counterpart personnel (hereinafter referred to as “C/P”)
will be assigned by KAPE S.A.

KAPE S.A. will assign Project Director and Project Manager by the end of June, 2004, and at least 3
Professional Trainers, 3 Trainers, 3 Qualification Committee members, 2 full-time management staff,
and 1 secretary by the end of July, 2004, on the condition that Polish side budget will be available. After
the end of July, the number of C/P will increase upon the needs and situation of the project, and by
opening of the training courses, it will become the one as ANNEX V of R/D.

Should the allocation of C/P be changed for either personal or administrative reasons, the Polish side
will immediately take necessary measure to supplementary assign appropriate number of personnel as
C/P.

(5) Submission of Form A1, A2-3, A4 to the Government of Japan

Form Al, an application form for the experts, and Form A2-3, an application form for the training
program in Japan for the official nomination, should be submitted to the Government of Japan by the

H\H '
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authorities concerned of the Government of Poland, at least two (2) months prior to their assignment.
Form A4, a requesting form for provision of the Equipment, should be submitted to the Government
of Japan by the authorities concerned of the Government of Poland immediately after R/D is signed.
Especially, Form A4 for the Training Plant should be submitted by the end of the June, 2004.

IPart 2 : Additional Confirmation on the Projec

2-1. Detail implementation plan and schedule
Detail implementation plan of the project is shown in the Project Design Matrix (PDM), attached as
ANNEX 1. The schedule of the project is shown in the Tentative Schedule of Implementation (TSI),
the Plan of Operation (PO), attached as ANNEX 2 and 3. The Annual Plan of Operation (APO) will be
made by both sides for each fiscal year after the commencement of the project.
Both sides agreed that these are official plan and schedule of the project, and should be revised
continuously, in order to reflect changing needs and situation surrounding the Project.

2-2. Basic documents
- Recommendations for the Polish Government formulated in the “Master Plan Study” performed
under the Japanese- Polish co-operation programme in years 1997-1999.

- Request of the Polish Government expressed in the common letter of the Ministry of Economy and

the Ministry of Treasury to the Ambassador of Japan, dated on May 25™2001.

- Joint Statement towards Strategic Partnership between Japan and the Republic of Poland signed
between Mr. Junichiro Koizumi, Prime Minister of Japan, and Mr. Leszek Miller, Prime Minister of
the Republic of Poland in the meeting on August 19™ 2003.

- Diplomatic Note with annex (Note Verbal) concluded between both governments on November 4",

2003
- Minutes of Meetings signed by JICA and KAPE in the Japanese Preparatory Study Team on
January 23, 2004

2-3. Implementing agency
KAPE S.A. will set up within own actual organisational structure a self-standing unit called:
“Poland-Japan Energy Conservation Technology Centre” (ECTC), with separate administration and
management, to carry out the actual activities of the Project.
The Centre will be using its official name as:
* in English: “Poland-Japan Energy Conservation Technology Centre”
* in Polish: “Polsko-Japonskie Centrum Efektywnosci Energetycznej”.
The organisation of Ministry of Economy and Labor, KAPE S.A. (after the establishment of ECTC),
and ECTC are shown in ANNEX 10, 11, and 12 respectively.

2-4. Cooperating agency
WUT will be cooperating institutes for the Project and dissemination of the technology transferred,

4

&



by proposing C/P and space to the Project. A special agreement between KAPE and the WUT will be .
made as a basis for this cooperation, and it will be submitted to JICA.

2-5. Locations

(1) Management office

Duties related to the management of the Project will be carried out at the present KAPE S.A.’s office;
Address; 28 Pozaryskiego Str., 04-703 Warsaw,

Tel/Fax: +48 22 81276 74, 8127675

E-mail: ectc@kape.gov.pl

(2) The Training Plant site and Training class room

Technology transfer on energy conservation will be located at WUT buildings, in the Institute of Heat
Technology

Address: Nowowiejska 21/25, Warsaw

2-6. Budget

The budget for the Project consists of the National Budget of Poland, the Counterpart Fund
administrated in Poland by UKIE, the Revenue of ECTC, and the Project Implementation budget of
JICA. Cost share of the budget between Polish side and Japanese side is shown as ANNEX 5. The
tentative allocation plan of the Polish side budgets is shown in ANNEX VIII of R/D.

2-7. Framework of the ECTC
Framework of the ECTC is shown below. It would be changed by the changing needs and situation

surrounding ECTC.

(1) implement the training courses (the framework of the training courses is shown in ANNEX6)

(2) introduce the Professional-auditors to factories for factory audit

(3) support companies concerning energy efficiency

(4) disseminate information on energy conservation

(5) transmit experiences of the project in order to support energy efficiency policy formulation with
practical and actual aspects which industry is facing in Poland

2-8. Functions of the ECTC
Functions of the ECTC are shown below. It would be changed by the changing needs and situation
surrounding ECTC.
(1) Business Promotion and Development Department
This Department undertakes activities for providing the expertise and advice to polish industry, on
facilities, investment and finances regarding energy conservation.
(a) organise “Energy Factory Club”
(b) support companies concerning energy efficiency
(2) Human Resource Development Department
This Department mainly implements the Training Courses
(a) implement each training course (for Executive-managers, Self-auditors and

H.M. 5 d/



Professional-auditors)
(b) manage the “Energy Consulting Secretariat” (by offering agent-services between
Professional-auditors and factories for factory-audits)
(3) Dissemination and Public Relation Department
The Department will be responsible for promoting dissemination of energy efficiency technologies
and Japanese experiences
(a) provide information through the Internet (information on energy-conservation technology,
its successful cases and energy-saving devices)
(b) engage in editorial activities
(4) Policy Study Unit
The main activity for this Unit is to receive transfer of experiences from the Project and advice to the
Polish Government concerning energy efficiency policy issues.
(a) propose recommendations and advice on the energy policy, based on the research and
study

2-9. Preparatory period of the Project for KAPE S.A.

Both sides agreed that the duration of the technical cooperation for the Project will be four (4) years
from July 1, 2004, while preparatory period of the Project for KAPE S.A. budget started on January 23,
2004.

ANNEX LIST
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©
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ANNEX l§- Equipment list for Poland-Japan Energy Conservation Technology Center

No

Name of tem

Descrpton

Quantiy

Remarks

Steam Boiker

Type:Smallonce-through boikror fle tube boikr
- Quantity:lset

- Capaciy:500 kg/h

- Pressure:07 MPa

- FuelNaturalgas

- Econam zer:1set

M easurng devie:

1) 1-Exhaustgas analser €0/C02)
2) 1-Exhaustgas

3) 1-samplng gas treatm entunit

4) 2-Surface themom eter
5)20-Themocoup kK & R type)

6) 1-Dgitalhygrometer

7) 1-Deferencialpressure meter
8)1-Stopwatch

9) 1-Laptop personal com puter

10) 1-Data bgger

1-set

orequivaknt

Open bumer

Open bumerset
- 0pen bumer ofnaturalgas and kerosene
with a combustbn at fan and fow controlvales:Each 1 set

1-set

Steam tap
tranng unit

Numberofsteam trap: 5 pcs
Measurng device:
1)} - Steam trap checker

1-set

Exhbiton
modek

& types of Steam trap cutmodel

1-set

Rotatng
machmery unit
a) Fan unit

Fan untt

- Turbo fan of &kw :1-set,

- Fbw controldam per,

- varab® speed controlofmotorby nverter
Measurng devie:

1)1 - powerm eter for nverter outputm easurig
2) 4- Piot tube

3) 1- Hotwte anenom eter

4) 1- Laptop personal cam puter

5)1- Data bgger

6)1- FM recever for 20 persons

1-set

Rotatng
m achhery unic
b) Pump unit

Pump unic
- volte punp of 5 5kw :1-set,
- Fbw controlvale,
- varab® speed controlofm otorby nverter
M easurig devie:
1) 1- Powerm eter for iverter output m easurig
D 1-Tarbudbw meter
3) 1- vortex fow meter
4)1- orifce type fow meter
5) 1- portab® supersonic fow meter
6)1- Tacometer
7) 1- Laptop personalcam puter
8)1- Data bgger

Compressed ar
unit

Cam pressed aTunit

- Rotary type campressorof 15m 3/m 1, 11kw
with hverter contiol

- Recewng tank:1-set

- AT header tank: 1-set

- Hose & nozzk

Measurng device:

1)1- povermeter

2)1- sound Bvelmeter

3) 1- Laptop personal com puter

4)1- Data bgger

1-set

EbBctrrT pover

panel

1-set

Eouivalem_eTLmL
Loos DF 500-10




M easurem ent and analys® equipment

NO Name of tem

Descrpton

Quantity

Rem arks

9Non-contact nfrared pyrom eter
for bw tem perature

Measurng range:0 10 12000 Z
Target poht: hserpont

10|Non-contact hfrared pyrom eter
forhgh tem perature

M easurng range:600 to 30000 Z
Target poht: scope focus

11/Portab® tem perature hdtator

Temperature: -50 to + 6000 Z
Them ocoup®:K-type
Probe:1- surface contact,1- round tp

12|Portabk cm p-on powerm eter

Measurng range:

- Vokage: 200/600v

- Current: 20/200A

- PowerFactor: 0t 1
- Power:20/200 kw

- Frequency:40-400 Hz

13[Ham onT m easurng equpm ent

Portb B oscrographt recorder

- Measurng range:10mVv to 100v,450v

- Hamont wave analys®

- hput:4ch

- DBphy:57" CobrLCD,Language:Englsh

14{F e gas analyzer

M easurng com ponent:C0 /C02,02
-C0:0101/05 wl%

-C02:0t0 15 wl%
-02:0110/25 vol%

15[Sam plng gas treatmentunit

Sampk gas:FLle gas

Gas coolng device

Fikerdevie

Capacty:Gas fbwrate 5 Titer/mn

16|HotwTe anemometer

Measurng tem :Gas speed and tem perature
- Gas speed:0 25m /s
- Gas temperature:0 t 4000 Z

17|P 1o tube fow meter

Type:W estemn type
Size:14mm-da x 2500 mm
Measurhg #em :Gas speed athh
tem perature

- Gas speed:0 0 25m /s
Dgialmanometer:0 to 300mmAqQ

M easurem ent at
cementkih,
coalfrng boikr

18Data bgger

D sp hyng and recordng devte
Thput:DCV,ACV,Themocoupk,puke
No.of channel 16-ch

Dphy:5" CobrLCD

fL.H.




0 ffice apptance

NO

Nam e of tem

Descrpton

Quantity

Rem arks

19

Desktop computer

CPU:Pentum 4/20GHz
Memory:512 MB
HDD:80GB

DBphy:15" TFT LCD
0S:Wihdows XP
AppTcaton:0 ffce XP

20

Laptop com puter

CPU:Pentum II/10 GHz
Memory:128 MB
HDD:30GB
D&phy:141" TFT LCD
0S:Whdows XP
Applicaton:0 ffice XP

21]

htranet server

CPU:Pentum /113 GHz
Memory:1024 MB
HDD:145GB

DBphy:15" TFT LCD
0S:Whdows 2000 Server

HP Netservere-800
BM X seres
220/8646-32X
orequivaknt

22

htemet server

CPU:Pentum I/113 GHz
Memory:256 MB
HDD:182 GB

DBphy:15" TFT LCD

0S5 :Whdows 2000 Server

HP Netservere-800
BM X seres
220/8646-32X
orequiaknt

23

Fre wallserver

Laptop com puterordesktop com putor

0S:Whdows 2000 Server

AppTcatbon: Frewall sofware Ex.W hgate)

1

24

Mutmeda Vdeo Propctor,
Dgitalphotocam era

1-vdeo progctor
1-Dgialcamera

H.A,




H.tr

ANNEX §

Cost Sharing List
Allocation
1. Management cost of ECTC
(1) Personnel cost of Polish officers including necessary C/P Poland
(2) Personnel cost of Japanese experts (Long- and Short-term) Japan
(3) Cost for accepting the Polish C/P for the training in Japan Japan
(4) Furnished office space for Japanese experts and their C/P Poland
(5) Cost for conducting the Training Courses on energy Poland
conservation, including text books and materials
(6) Dissemination and other activity cost Poland
(7) Office equipment including computer, fax machine, copy Poland
machine, etc. and utilities for ECTC office
2.Equipment
(1) “the Equipment” necessary for technology transfer provided Japan
by the Government of Japan, such as “Mini-plant”,
measuring devices and part of the computers for the dissemination
(2) Supervisory work for installation and guidance work for Japan
maintenance of “Mini-plant” and necessary major equipment
provided by the Government of Japan
(3) Customs clearance, inland-transportation, installation and Poland
maintenance on the Equipment provided by the Government
of Japan
(4) Equipment other than those provided by the Japanese side, Poland
and which is necessary for the technology transfer, and
other ECTC activities, such as a vehicle, audio visual aid,
computer, office equipment, etc.
3. Training space
(1) Necessary space and facilities for technology transfer Poland

and energy conservation, including works of space renovation,

training facilities arrangement, equipment installation, and others
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ANNEX 7

*Trade Administration Department

*Economic Analyses and Forecasts Department
*Energy Security Department

*Labour Fund Department

*Information Technology Department

*Innovation Department

*Financial Instruments Department

*Department of Trade Policy Instruments

*Foreign Investments and Export Promotion Department
*Department for Competitiveness of the Economy
*Export Control Department

*Department for Coordination of the Cohesion Fund
*Department of Structural Policy Coordination
*Department for Social Security System Coordination
*Department of International Bilateral Cooperation
*Social Assistance Department

*Industrial Policy Department

*Regional Policy Department

*Social Assistance Department

*Public Benefit Department

*Labour Law Department

*Offset Programs Department

*Department for Internal Trade Regulation
*Entrepreneurship Development Department
*Labour Market Department

*Defense Affairs Department

*Department for European and Multilateral Relations
*Department of Family Benefits

*Tourism Department

*Social Insurance Department

*European Union Affairs Department

*Labour Conditions Department

Organization of Ministry of Economy and Labor

*European Social Fund Implementation Department

*Department for Regional Development Programmes
Implementation

*Remuneration Department

*European Social Fund Management Department
*Managing Department for Competetiveness Programme
*Office of the Government’s Plenipotentiary for the Disable
People

*Administrative and Budget Office

*Office of the Director General

*Office for the Social Dialogue

*Personnel and Training Office

*Control Office

*Office for Evaluation of the Legality of Nationalisation
Decisions

*Office for Classified Information Protection

*Legal Office

*Secretariat of the Ministry

*Internal Audit Unit

*Press Office

*Secondary proprieties operate with the Ministry
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ANNEX 10

(Japanese Side)

JICA

Provisional Chart of the Administration of the Project

(Polish Side)

MOE

JOINT
COORDINATING
COMMITTEE

SUPERVISORY BOARD

(Representatives of 4 Ministries )

wWuUT

\_

PROJECT
(ECTC)
PROJECT DIRECTOR
CHIEF ADVISOR
T PROJECT MANAGER
COORDINATOR J
COUNTERPART
EXPERTS PERSONNEL
(KAPE S.A. & WUT)




LIST OF ATTENDANTS

Polish Side
( Ministry of Economy and Labor )

Mr. Zbigniew Kamienski
Deputy Director, Department of Energy Security, MGiP

Mr. Wieslaw Pawliotti
Head, Department of Energy Security, MGiP

Mr. Wieslaw Zbikowski
Chief Expert, Department of Energy Security, MGiP

(KAPE S.A.)

Prof.. Tadeusz Skoczkowski
President, KAPE S.A.

Mr. Andrzej Wojtowicz
Vice-President, KAPE S.A.

Mr. Miroslaw Semczuk

Director, International Cooperation Department, KAPE S.A.

Ms. Karolina Loth-Babut
Project Manager, KAPE S.A.

(WUT)

Prof. Janusz Lewandowski

ANNEX 11

Director, Assistant Professor, Institute of Heat Engineering, Faculty of Power and

Aeronational Engineering, WUT

Dr. Tomasz S. Wisniewski

Assistant Professor, Institute of Heat Engineering, Faculty of Power and Aeronational

Engineering, WUT

Japanese Slde
(JICA)

Mr. Hideo Morimoto
Leader, Japanese Project Design Team

Mr. Hitoshi Aoyagi



HF

Member, Japanese Project Design Team

Mr. Hiroshi Enomoto

Resident Representative, JICA/ JOCV Poland Office
( Embassy of Japan )

Mr. Akihiko Sato
Second Secretary, Embassy of Japan in the Republic of Poland
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Posel: Tadeusz Iwinski

Postowie IV kadencji

Stronalz1l

Tadeusz Iwinski L L 2

Data i miejsce urodzenia: 28.10.1944, Piastow k/\Warszawy
Stan cywilny: zonaty

Wyksztalcenie: wyzsze, prof. dr hab. nauk humanistycznych
Nazwa szkoly i kierunek:

o Politechnika Warszawska, Wydziat Chemii - mgr inz.

o Uniwersytet Warszawski, Nauki Polityczne - dr

e Wyzsza Szkota Nauk Spotecznych, Nauki Polityczne -dr hab.

Staz parlamentarny: poset | kadencji, poset Il kadencji, poset Il
kadencji

Wybrany dnia: 23.09.2001

o lista: Sojusz Lewicy Demokratycznej - Unia Pracy
e okreg wyborczy: 35 Olsztyn
o liczba glosow: 34934

Klub parlamentarny:
Klub Parlamentarny Sojuszu Lewicy Demokratycznej

Nr skrytki: 124

Wypowiedzi  Interpelacje Lupytania Pytania Otwiodczenia  Glosowania
Komisje Biura Oswiadczenia Rejestr Strona AN
Sejmowe Poselskie majgtkowe korzysd WWw b




Posel: Malgorzata Rohde

Postowie IV kadendji

Stronalz1

Matgorzata Rohde €9

Data i miejsce urodzenia: 7.10.1962, Drawsko Pomorskie
Stan cywilny: mezatka

Wyksztalcenie: wyzsze
Nazwa szkoly i kierunek: Uniwersytet im. Adama Mickiewicza w
Poznaniu, Wydziat Nauk Spotecznych - mgr

Staz parlamentarny: brak

Wybrana dnia: 23.09.2001

_e_lista: Platforma Obywatelska
e okreg wyborczy: 40 Koszalin
o liczba glosow: 7412

Klub parlamentarny:
Koto Parlamentarne Stronnictwa Konserwatywno-Ludowego

Nr skrytki: 331

Wypowiedzi  Interpelae  Zapytania Pytania Oswiadczenia  Glosowania
Komisje Biura Oswindczenia Rejestr Strona \
Sejmowe Poselskie majgtkowe korzysdi WWW N g
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