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List of Facilities and Requirements

Room

Contents

Remarks

Lobby-Exchange

A. |Lobby
Entrance Lobby, Video display, CCTV System,
B. |Library 5,000-6,000 books capacity
1. Reading Desk Seat for 30 people
2. Internet Booth 3 PC booths for internet access
3. A/V Booth 2 video viewing booths
4. Study Carrel 3 study booths with tape recorders
5. Control Desk Control desk, Equipment rack
6. Storage Storage space for keeping books, spare table and CD
C. |Guidance Booths 2 booths with table & chairs
Il. Seminar
A. |Multi-Purpose Room 250-400 seats room
Interpretation booth Japanese, Khmer, English
Large-size screen
B. |Seminar Room 3 rooms with 20 seats (Japanese/HRD)
Seminar Room 1 room with 25 seats (Japanese/HRD)
Seminar Room (JICA-Net) 1 room with 30 seats (HRD) :—quiner IROTMAnon Wil be avataple
C. {Computer Room 20 computer units with server & printer 1 computer for lecturer

D. tJapanese Style Room

1 room with 8 pieces of tatami room

E. [Room for Exchange Program 1 room for 15-20 persons with mini-kitchen

11I. Administration

A. |Director Room 2 Director room

B. |Reception Room Small reception room for 10 persons

c. | Administration Office tli T;c;c;m with 10 seats for expert and staff (inc. part Administration+Exchange Program
D. linstructor Room 1 room with 10 seats for expert and staff (inc. part- HRD Course

time)

1 room with 10 seats for expert and staff (inc. part-
time)

Japanese Course

E. |Mecting Room

| meeting room with 20 seats {for all staffs)

Weekly meeting

F. |Other 1 room for 5 persons driver, security,cleaner
G. [Kitchenet

IV, Others

A. Pantry Beverage (coffee, tea ctc. for function)

B. |Circulation Corridors, Staircases

C. |Totlets 1 Toilet each floor

D. |Machinery Space Power room, Pump room, Generator room, Air

conditioning for required rooms

Storage Space

Storage space for seminar equipment, and storage for
office supplies




List of Equipment

Equipment

Description

Remarks

1. Cultural Exchange Lobby

A. Lobby Display

Large Screen Display with satellite transmission
system

B. Audio-visual Display

Video Monitor Booths (Video-recorder, CD-
recorder etc.)

C. Computer Terminals For Book Administration, Printers
D. Library PC Book Capacity
E. Egquipment Furniture (Tables, Equipment Racks & Chairs)

Copy Machine

F. Library Control Desk

Furniture (Tables & Chairs)

G. Guidance Booths

PC & Printer for Reference System of Books

H. Others

CCTV System

2. Seminar Zone

A. A/V Equipment

LCD Projector

Screen (Wide)

CD Player, Video Deck

Audio Amplifiers, Speaker

B. Classroom Furniture

OHP Projector, LDC Projector, Screen

Desk & Chairs

Whiteboard

C. Computer System

PC, Server, Printer, Internet Connection

D. Japanese Tatami-mats

8-tatami Space for Cultural Exchange Activities

3. Administration Zone

A. Office Equipment

Copy Machine

Fax Machine

Telephone & Internet connection

PC & Printer

B. Office Furniture

Desks, Chairs, Bookshelves, Lockers

C. Lesson Editing Equipment

Editing Equipment etc.

4, Others

A. Satellite Transmission

Receiving System

Parabola Antenna

Amplifier

Distributor

Connection to Required Equipment

B. Storage Racks

Seminar Equipment & Furniture

Administrative Supplies

School Records & Documents

Extension Telephone
System

D. Radio System in the Center

E. Pantry

Tables & Chairs, Cooking Facilities
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Cambodia Japan Cooperation Center Multipurpose Hall utilization plan(Draft)

21 Nov 2003

Mo |Event Target Group(Exampl) |Persons |FrequencyDays
1 |Business Seminar General Public ~400f 12/Year 24
2 |Japanese language Speech Contest ) Japanese Learner 400 1/Year
Exchange activities between Japanese Language Learner Japanese Learner 200 2/Year
and Japanese people
4 lJapanese Traditional Culture Performance
Kabuki, Kyogen, Bunraku, etc |Invited Persons l 400] 2/Year| 4
5 {Japanese Traditional Playgame
Origami, Ayatori, Ohajiki, Takoage, etc |Primary School Children | 400] 2/Month] 24
6 |Theatrical Performance
Puppet Play, Shadow Play, etc [Primary School Children | 400  2/Year| 4
7 [Musical Performance .
Koto, Shakuhachi, Gagaku, Taiko, etc IGeneral Public I 4OD| Z/Year] 2
8 |Cambodian Traditional Culture Performance
Apsara Dance, Shadow Play, ete |dapanese I ZOOI 1/Year| 1
9 |Martial Art Club
' Judo, Karate, Aikido, Kendo, etc Member 50 1/Week 54
10 |Movie General Public 400 2/Year 4
11 {Seasonal Event
Japanese Dancing Festival General Public 400 1/Year 2
Mochituki, ete General Public 400 1/Year 2
12 Exhibition ,
Photo Exhibition General Public 1000 2/Year 4
ODA/NGO Exhibition General Public 1000 1/Year 2
Other Exhibition General Public Hundreds| - 5/Year g
13 {Request Survey Explanatory Session 200 1/Year 2
14 [Seminar and/or Workshap by JICA Projects
Counternarcotic Seminar Students, General Public 4000 6/Year 12
Gender Awareness Seminar Students, General Public 400] 6&/Year 12
Environmental Education Students, General Public 400 6/Year 12
Healthcare Seminar Students, General Public 400 6/Year 12
Other Persons Concerned 400| 12/Year 24
Seminar by Ex—participants of Training in Japan Persons Concerned Hundreds G/Year 12
16 [Orientation for Youth Invitation Program Persons Cor;cerned ~ 100 2/Year 2
17 [Alumni Association of Ex-participants of Training in Japan Alumni Association Mundreds 3/Year 6
18 |Japan's Grant Aid for Human Resources Development Scholarship
Explanatory Session Persons Concerned 400 2/Year 4
Examination 250 2/Year 4
19 [Graduation Ceremony for the Japanese Language Department  |Persons Concerned 150 1/Year 1
20 |Events for RUPP
21 QOrientation, Conference, Workshop, etc Students Hundreds 6/Year 12
22 |[Exchange activity between Khmer Primary School Persans Concerned 100 1/Year 2
and Japanese Primary School
23 |General Assembly for Japanese Association Japanese Association 300 1/Year 1
24 |Year End Party for Japanese Japanese Association 300 1/Year 1
25 |Performance
JICA, Japanese Association, Chamber of Commerce, etc |General Public | ~400| 2/Year 2
26 [Lend out
Annual Meeting, Workshop, etc !Persons Concerned l | 24/Year 48
Total(Days) 306
Utilization Ratio 83%
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MINUTES OF MEETINGS
BETWEEN
THE JICA THIRD PRELIMINARY
STUDY TEAM AND
THE AUTHORITIES CONCERNED
OF THE ROYAL GOVERNMENT OF CAMBODIA
ON THE TECHNICAL COOPERATION FOR
THE CAMBODIA-JAPAN COOPERATION CENTER

The JICA Third Preliminary Study Team (hereinafter referred to as “the Team”) organized by
the Japan International Cooperation Agencif visited the Kingdom of Cambodia from November 16
to November 24, 2003 for the purpose of exchanging views of the details of the technical
cooperation project for the Cambodia-Japan Cooperation Center (CJCC) in the Kingdom of
Cambodia (hereinafter referred to as “the Project™).

. During its stay in the Kingdom of Cambodia, the Team had a series of discussions with the
Cambodian concerned authorities, and the both sides agreed to recommend to the respective
Government the basic framework of the Project.

Both the Team and the Cambodian side also agreed to make this Minutes of Meetings in order
to confirm the mutual understandings reached through the discussions as attached hereto.

Phnom Penh, November 24, 2003

%% B

Ms. Umezaki Michiko

Leader

The Third Preliminary Study Team Ministry of Education, Youth and Sport
The Japan International Cooperation Agency The Kingdom of Cambodia

Japan

Z

~F "'»W(

H. E. Mr. Pit Chamnan
Rector

Royal University of Phnom Penh
The Kingdom of Cambodia



THE ATTACHED DOCUMENT-

1. Basic Concept of the Project

1) The basic concept of the Project, confirmed by the Team and the Cambodian authorities concerned,
will cover two main purposes, namely (a) to promote market economy through human resources
development, (b} to further strengthen the mutual understanding and cooperation between Cambodia
and Japan and enhance human networks {shown in Appendix 1).

2) The Team announced that a consultant would be sent to the Kingdom of Cambodia in order to organize
a workshop for formulating a detailed plan of the Project. The Cambodian side understood.ﬂ]at
“Project Design Matrix” and “Plan of Operation”, necessary documents to be attached to “Record of
Discussions”, would be made on the basis of results of the workshop.

2. Implementation System of the Project
1) The Steering Committee and the Managing Committee will be established whose functions and
~ compositions are described in Appendix 2. Members of the two committees are listed in Appendix 3.

2) Director and three Course Managers (including one candidate) of CICC are identified as shown in
Appendix 4. Though Royal University of Phnom Penh (RUPP) hoped that JICA would consider
supplementing their salaries so that they could fully commit themselves to the Project works, the Team
responded that it would be impossible because of JICA’s policy, and RUPP accepted the answer.

3) The both sides agreed that Cambodian personnel (ex. lecturers), as shown in Appendix 35, who would
sustain the Project activities would be selected in collaboration with relating organization networks.

4) The both sides reached the conclusion that necessary staff such as administrator, accountant, librarian,
etc. would be recruited through public announcements at due timings by referring to progresses of
CICC activities as well as construction of the Center building.

3. Operation and Management of the Project

1) The both sides recognized the importance of the legal status of CJCC to perform the functions.
“Separate Legal Entity”, “Annex Budget” and “Public Administrative Establishment” would be
alternatives for this arrangement. The Sub-Working Group for preparation would immediatély examine
characteristics of each arrangement and make the recommendations. Then, they would make necessary
procedures with being advised by concerned organizations such as Ministry of Economy and Finance
(MoEF). The both sides agreed that the arrangement would be made before the completion of the
Center building construction,

2) The Cambodian side explained to the Team that budget allocation for the Project activities in calendar
year 2003 and 2004 would be difficult, because of budget formulation schedule, but that RUPP would
do its best to obtain budget through Ministry of Education, Youth and Sport (MoEYS) once a figure of
necessary expenses would be made clear. The Team promised that JICA would consider covering
budget shortage at an early stage of the Project. It was confirmed that RUPP would try to secure
budget in 2005 and on for the Project by applying to MoEYS every year.

3) RUPP prormsed that it would provide necessary facilities such as working space for Japanese experts
and classrooms until the new Center building to be constructed under Japanese Grant Aid would be

-1-
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available.

4) Plan of expense sharing between Cambodian and Japanese sides for the Project operation is shown in
Appendix 6. The Cambodian side expressed its will that Cambodian expense sharing would be
extended in responding to increase in CJCC revenue.

4. Contents of the Project .

4.1 Human Resources Development Course

1) The Team proposed programs of Human Resources Development (MRD) Course as shown in.
Appendix 7, and the Cambodian side basically agreed upon the proposal. However, a comment was
raised by the Cambodian side that subjects for “Seminar Type or Intensive Short Term Courses” should
be carefully reexamined. The both sides agreed that the proposed programs would be elaborated on
the basis of needs survey to be conducted after the Project commencement.

2) The both side recognized that further consideration would be necessary before determining tuition fees
as well as remuneration for local lecturers.

3) The Cambodian side welcomed the Team’s idea that CJCC would provide some special seminar even
before an open of the Center building so that CJCC could obtain good reputations.

4.2 Japanese Language Course

1) The Team proposed programs of Japanese Language Course as shown in Appendix 8, and the
Cambodian side basically agreed upon the proposal. The both sides agreed that RUPP would stop
recruiting students for non-degree Japanese Course, currently to be conducted with support by Japan
Overseas Cooperation Volunteers (JOCVs), in 2004 and on in order to reduce work load of RUPP
lecturers of Japanese language. This arrangement is understood essential for RUPP’s Department of
Japanese which will be Jaunched in 2004,

2) The both sides agreed that CJICC’s Japanese Language Course should start with “Teacher Training
Course”. RUPP promised to secure a classroom in Institute of Foreign Languages (IFL) for the
course until the CICC building would be available. |

4.3 Exchange Program

1) The both sides shared the idea that CJCC’s exchange program would not be limited to cultural
exchange, instead various types of activities should be maneuvered by taking account of CJCC’s policy.
The Team welcomed RUPP’s proposals of exchange program, namely organizing alumni association
of ex-students who studies in Japan, provision of various kinds of Japanese periodicals and magazines
at the library of CJCC, and so forth. '

2) The Cambodian side requested assignment of a Japanese expert for exchange program, and the Team
responded that the request would be seriously considered.

3) The Team recommended organizing a working group in charge of proposing menus of exchange
program because opinions of various people could enrich exchange program, and the Cambodian side
accepted the recornmendation. Members of the working group should be selected from a wide range

of organization concerned with CJICC’s activities.

5. Relations between Japanese Language Course in CJCC and Department of Japanese in
RUPP
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2)

4)

5)

6)

7)

RUPP will newly establish Department of Japanese under IFL with supports of the Japan Foundation.
A relation between the Department of Japanese and Japanese Language Course in CJCC is shown in
Appendix 9.
Head of the Department, under supervision and instruction of Director of IFL, will be appointed in
parallel with Course Manager of the CICC’s Japanese Language Course, and the Department’s
expenses would not be paid from the CJCC’s budget account. However, it was confirmed between
the Team and the Cambodian side that activities of the Department would have many influences on
those of the CJCC’s Japanese Language Course, so both activities should be implemented with a full of
interactions to each other.
RUPP explained that in its current plan the first intake of the Department would be in academic year
2004, but actual Japanese education in the Department would start in 2005 because the students would
spend one year for foundation course. However, RUPP also explained that the current plan would be
subject to change because there remained some uncertainty about introduction of foundation course.
The Team understood the RUPP’s explanation.
The Team showed an idea that a long-term expert would be sent to the Kingdom of Cambodia perhaps
in July, 2004, and the expert would start with conducting “Teacher Training Course” as stated in 4.2 2)
above. The Cambodian side accepted this idea. However, the schedule will be finally confirmed
after RUPP decides how to deal with foundation course of the Department of Japanese.
On the other hand, a Japanese specialist will be sent to the Kingdom of Cambodia by the Japan
Foundation perhaps in April, 2005 for supporting the Department of Japanese, Moreover, some
young Japanese teachers will be probably sent for delivering lectures of Japanese. This schedule will
be also influenced by the way how foundation course will be introduced to RUPP,
RUPP asked for some technical advice by a JICA eipert on Japanese language for preparing criteria of
student selection of the Department of Japanese, and the Team answered that it would be possible if it
would not interfere his/her activities under the Project.
The both sides agreed that the Department of Japanese would utilize the CJCC facilities to be provided
by the Japanese grant aid under following conditions;

v The Department will pay some rent (RUPP will decide the amount) to the CJCC account,

v The Department will never occupy any part of the Center facilities, and

v' The CJCC Director will take full responsibilities of operation and maintenance of the facilities,

6. Grant Aid for the Facilities

1)

2)

The both sides fully understood that CJCC’s facilities would be prepared by the Japan’s grant aid and
Basic Design would be made based upon activities of the Project. So the both sides agreed to convey
to the Basic Design Team the result of the third preliminary study on the technical cooperation for the
Project.

The Team explained that a multi-purpose hall to be prepared in the Center building should have
appropriate capacity, size and specification in responding to the Project activities. The Cambodian
side accepted this comment and asserted that they thought approxi’xﬁately 250-300 would be a
reasonable capacity. The Team recommended to the Cambodian side that the design of the hall

-3.
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should be finally confirmed with the Basic Design Study Team after exchanging views on how to
utilize the facility with concerned parties such as JICA Cambodia Office.

3) The Team reminded the Cambodian side that the expenses necessary for preparation works for the
grant aid should be secured by the Cambodian side. The Cambodian side understood this condition
and wanted to know how much would be really needed for such works. The Team replied that the
information would be given by the Basic Design Study Team.

7. Schedule
1) A schedule of Japanese expert assignment was tentatively proposed by the Team as shown in
Appendix 10, and the Cambodian side did not have any particular objections to it.
2) A schedule ahead, regarding both technical cooperat‘ion and grant aid, is shown in‘Appendix 11. The

Cambodian side understood that the schedule would be subject to change due to circumstances,



Appendix 1

Basic Concept of the Technical Cooperation Project
for “the Cambodia-Japan Cooperation Center”

€ Purposes of the Project
1. To promote market economy through humhan resources development
2. To further strengthen the mutual understanding and cooperation
between Cambodia and Japan and enhance human networks

€ Beneficiaries
The Project will benefit Royal University of Phnom Penh as well as
other related organizations. One of the characteristics of the Project is
its openness. The Project activities will involve businessmen, civil
servants, students and Cambodian citizens who are interested in Japan.

@ Three Pillars of the Project Activities
In order to achieve the above-mentioned Project purposes, three pillars
are set forth for the Project activities. They are:
1. Human Resources Development Course for Market Economy
2. Japanese Language Course
3. Exchange Program

€ Basic Concept of Each Activities
1. Human Resources Development Course
Human Resources Development Course in CJCC will provide practical
trainings in order to generate human resources to promote market
economy.
2. Japanese Language Course
The Japanese Language Course in CJCC aims at strengthening the



ability of Japanese language learners and teachers in Cambodia. CJCC
and Department of Japanese in RUPP, which the Japan Foundation is
scheduled to support, will be a stronghold of Japanese language
education in Cambodia.

3. Exchange Program

CJCC will play an important role as information center about Japan.
CJCC will also provide information on Cambodia to Japanese people.
Moreover, CJCC functions as a hub between Japanese and Cambodian
concerned organizations (universities, companies and NGOs etc..)
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Steering Committe91

H.E. Mr. Im Sethy
Representative (unknown)
H.E. Mr. Pit Chamnan
My, Jure Chikaraishi

Mr. Prom Daravuth

A e

Dzx. Hean Sahib
Ms. Heng Sokun

N oo

8. Mr. Seun Sotha

9, Mr. Kao Samreth

10. My, Kim Bunnara

Nanaging Committeel

1. H.E. Mr. Pit Chamnan
2. Mx. Juro Chikaraishi
3. H.E. Mr. Iv Thong

4, Mr. Yuok Ngoy

5. Dy. Oum Ravy

6. (Unknown)

Appendix 3

List of Members

Secretary of State, Ministry of Education, Youth and Sport
Embassy of Japan in Cambodia

Rector of Royal University of Phnom Penh

Resident Representative, JICA Cambodia Office

Deputy Director, Department of Culture Techniques,
Ministry of Culture and Fine Arts 4

Director, Economics and Finance Institute

Director, Bilateral Aid Coordination Department, Japan-Asia
Pacific-America, Council for the Development of Cambodia
Deputy Director, Export Promotion Department, Ministry of
Commerce

Deputy Director, Asia (II) Department, Ministry of Foreign
Affairs and International Cooperation

Deputy Directox, Education and Training Department,

Ministry of Tourism

Rector of Royal University of Phnom Penh
Resident Representative, JICA Cambodia Office
Rector, National Institute of Management

Dean, Royal University of Law and Economics
Director, Cambodia-Japan Cooperation Center
Chief Advisor, Cambodia-Japan Cooperation Center



Appendix 4

LIST GF MAIN CAMBODIAN COUNTERPART

O Rector H.E. PIT CHAMNAN
Royal University of Phnom Penh{RUPF)

O Director, CJCC Dr. OUM RAVY (PhD. in Area Studies)
Cambodia-Japan Cooperation Center (CJCC)

O Course Manager
1) Human Resource Development Course
Mr. ING LENG (Candidate)
{Master of Business Administration)

2) Japanese Language Course
Mr. SEANG NIMORIL
Teaching Staff, Japanese Language, RUPP-IFL

3) Exchange Program
Ms. PAUV AMPOR
Teaching Staff, English, RUPP-IFL
{Master of Pedagogy)



Appendix

ORGANIZATIONAL CHART IN CAMBODIA-JAPAN COOPERATION CENTER

Cambodia-Japan Cooperation Center

[w §

[Japanese Sidel [Camhodia Side]
Chief Advisor (1) Director (1)
Project Coordinator (1) Staff
- Senior Administrator (1)
- Administrator (1)
- Accountant (1)

Expert on

Human Resources Development Course (1)

- Librarian (1)

- Computer Engineer (1)
- Maintenance (1)

- Pantry 2

- Receptionist (1)

- Driver (1)

- Security (3

- Cleaner (2)

Expert on Japanese Language Course (1)

Human Resources Development:
Course

Course Manager (1)
Course Lecturer (2)
Assistant (2)

Japanese Language Course

Course Manager (1)
Course Leciurer (2)
Assistant. (2)

Exchange Program

Course Manager (1)
Assistant (2)




Appendix 6

Tentative plan of expense sharing for the operation of

The Cambodia-Japan Cooperation Center (Draft)

No Item Cambodia side Japanese side
. (Government Fund /
‘ Income of the Center)

item related to the technical cooperation Activities

1 | Payroll for regular staff
1-1 | Staff assigned from wathin the universities O

1-2 | Staff recruited by the Center from outside the universities @)
1-3 | Travel allowance O

2 | Cost of “HRD for market economy”, “Japanese language

course” and “exchange program”

2-1 | Fee for Cambeodian lecturers ®
2-2 | Fee for Japanese lecturers @
2-3 | Translation of materials O
2-4 | Print, binding of textbook O
2-5 | Advertisement O
2-6 | Rent of space (outside the Center)/ equipment O
2-7 | Fee for temporary staff O

3 | Communication
3-1 | Telephone, fax and postage (local) o
3-2 | Telephone, fax and postage (international) O
3-3 | Internet connection ®

4 | Library {books, videos and magazines) O

5 | Stationary ¢ .

6 | Fumiture (partly provided by Japanese side) o

7 | Remuneration for committee/ceremony participants ®
Item related to maintenance and operation for the facilities
requested by the grant aid cooperation to Japanese Government

8 | Public utility charge (Electricity and water supply) O

9 | Facility mamtenance ‘ O

10 | Equipment maintenance (periodical maintenance, spare parts O

and upgrade/replacement)
Those items which are marked @ will be at the expense of Japanese Side at the initial stage.
Ur R
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